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Revised Plan of Operations

Output 1: Institutional Development

ANNEX II

Ver. 02
22 September 2010

Activity

Month

13

15

[ 1] Collect and summarize information on the wetland management
activities of relevant organizations

[ 2] Draft a plan for a system for the wetland management that shows
institutional structure, committee members, roles, responsibilities and
others

[ 3] Make an agreement between relevant government offices on
formulation of a wetland management committee as part of the
management system

[ 4 ] Establish the wetland management committee with DOE as the
secretariat that plays key roles in the management system

[ 5] Provide on-thejob training to DOE for the management of the
committee

[ 6 ] Provide trainings to the staff of the relevant government offices for
further understanding of the wetland management

Remarks:

Activity [1] will be carried out again to reconsider the draft plan for a system for the wetland management. Timing and frequency of the

management committee meetings and trainings are clarified.

Output 2: Monitoring

Activity

Month

[ 1] Collect information on on-going monitoring activities conducted
by each organization, capacity of the staff and the equipment.

[ 2] Identify indicators for the wetland conservation, such as water
level, water quality and birds.

[ 3] Determine monitoring procedures for collection, analysis of data
and data handling (database) for the Anzali wetland and develop
them into a manual.

[ 4] The monitoring manual be presented and have an agreement in
the committee.

[ 5] Provide trainings (lecture and on-the-job) to DOE and relevant
organizations on monitoring procedures.

T

Remarks:

Activities [1] — [3] will be carried out again to revise the monitoring manual before the 1st management committee meeting. Monitoring
indicators of wildlife are limited from mammals and birds. Trainings (lecture and on-the-job training) will be carried out every month.



Output 3: Zoning

Activity

Month

13

15

[ 1] Conduct a socio-economic survey in the Anzali wetland and the
surrounding area

[ 2 ] Based on the results of the socio-economic survey review the
zoning plan presented in the Master Plan and draft regulations for
each zone

[ 3] Hold stakeholder meetings to explain zoning, the survey results
and the draft zoning plan to receive feedback

[ 4] Finalize zoning plan with boundaries and regulations, which
need to be presented at the committee for discussions

ENEEEEEEEED

Remarks:

Review the zoning plan and establishment of draft regulations will be carried out before the 1st management committee meeting.

Output 4: Environmental Education

Activity

Month

13

15

[ 1] Collect information on on-going activities and existing materials
for environmental education in Guilan Province

[ 2] Referring to the results of the pilot project in the Master Plan
study, formulate an action plan for environmental education including
the training schedule at the Environmental Education Centre

[ 3] Make an agreement on the environmental education action plan
in the committee

[ 4] Produce materials for environmental education in the above
action plan, including audio-visual materials, and pilot
implementation of environmental education

Remarks:

Activities [1] — [2] will be carried out again to revise the environmental education action plan before the 1st management committee
meeting. Pilot implementations will be carried out three times using prepared environmental education materials.




Output 5: Ecotourism

Month
Activity on

[ 1] Collect information on on-going ecotourism activities conducted
in Guilan Province including activities of private sector

[ 2 ] Referring to the results of the pilot project in the M/P study,
formulate an action plan for ecotourism including training and [ ——
development of small-scale facilities.

[ 3] Make an agreement on the ecotourism action plan in the wetland

management committee. A

[ 4 ] Construct small-scale facilities for ecotourism, which may include A A
wooden trails, observation huts and sign board with pilot eco-tours. m W
Remarks:

Activities [1] — [2] will be carried out again to revise the ecotourism action plan before the 1st management committee meeting. Pilot
eco-tours will be carried out at the middle (winter) and the end (summer) of the project period.
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