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technical -
dvisory | Habitat and Protected Area Bureau,

Project Director

report,
consultation instruction,

approval, advice

report
discussion, asking approval
! | piiiiinieh, Al “toordination

Chief Advisor

/Deputy Chief

Advisor

Project Manager / Deputy Project Manager

report
consultation
report,

coordination

instruction,
coordination

Natural Environment Division, DOE
Tehran

technical advisory

Relevant Organizations
at central level

Provincial Project Coordinator

approval

instruction,
consultation, approval,
asking approval advice
consultation,
technical asking approval
support

instruction,

coordination

1
1
1
1
[ H
[ H
[ H
]
| I 1
[ '
1
1
1
1

report,
Counterpart

! JICAExpert Team :

__________________

Relevant Organizations
at provincial level

report, consultation,
asking approval

JICAHQ/Iran office

Project Director: Deputy Head of Natural Environment Division, DOE Tehran

Project Manager: Senior Wetlands’ Expert, Habitat and Protected Area Bureau of Natural Environmental Division, DOE Tehran

Provincial Project Coordinator: Director General, DOE Gilan Provincial Directorate
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Ta Yy NERNL, AT ROBEMIZ LD ZHOA T ANREFRE A ICC A L N— &
LTEENTWER, BRI T e Y =7 ML EERBEMRE DA LIRE L, JCC A v
N—ZBERGE, BE L7z, DOE X7 UINFBFNL O EZFrRDOHRLE L, ZOf, M
LoLTOT oW U IRFEREOTEENZED Y O & 25 BEFRKEES (7 N HBEK R (=R L%
—8). RERRBHESL, SFERTERS) A —L LT,

B, AT ANGHITICC & THRL~L) & DNL~L ) O ZBRFETITV, IEAVE
RFEHBEIARTNE DBEREZ TN, N~ TOBRERE CoEEIc W T, &
IRV vay T EEEREL. Wk MERISE T2 & L Lfﬁﬁkﬁbf:o 772
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732 JCC A —

a) Chairperson Deputy Head for Natural Environment Division, DOE, Tehran (Project
Director)
b) Senior Expert of Wetlands, Habitat and Protected Area Bureau of Natural
Co-Chairperson Environmental Division, DOE, Tehran (Project Manager)
c) Iranian side - Deputy Project Manager

- General Director, DOE Gilan Provincial Directorate (Provincial Project
Coordinator)

- General Director or Representative of Habitat and Protected Area Bureau,
Natural Environment Division, DOE Tehran

- National Project Manager or Representative, Conservation of Iranian
Wetlands Project

- Managing Director, Ministry of Jehad-e-Agriculture (MOJA) Gilan Office

- Managing Director, Gilan Regional Water Organization (GRWO)

- Mayor of Anzali City

- Mayor of Somesara City

- Mayor of Masal City

- Relevant personnel accepted by the Chairperson/Co-chairperson, if
necessary

d) Japanese side - Representative of JICA Iran Office
- Chief Advisor and Deputy Chief Advisor of the Project
- Other personnel concerned, to be dispatched by JICA, if necessary
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Month
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Activity

[ 1] Collect and summarize information on the wetland management | HESEEEE
activities of relevant organizations

[ 2] Draft a plan for a system for the wetland management that shows
institutional structure, committee members, roles, responsibilities and | I
others

[ 3] Make an agreement between relevant government offices on
formulation of a wetland management committee as part of the Al
management system

[ 4 ] Establish the wetland management committee with DOE as the
: . A A A
secretariat that plays key roles in the management system

[ 5] Provide on-the-job training to DOE for the management of the
committee

[ 6 ] Provide trainings to the staff of the relevant government offices for AlA A A A
further understanding of the wetland management
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Activity

[ 1] Collect information on on-going monitoring activities conducted [ —
by each organization, capacity of the staff and the equipment.

[ 2] Identify indicators for the wetland conservation, such as water —
level, water quality and birds.

[ 3 ] Determine monitoring procedures for collection, analysis of data
and data handling (database) for the Anzali wetland and develop ]
them into a manual.

[ 4] The monitoring manual be presented and have an agreement in A
the committee.

[ 5] Provide trainings (lecture and on-the-job) to DOE and relevant

organizations on monitoring procedures.
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[ 1] Conduct a socio-economic survey in the Anzali wetland and the [ ——
surrounding area

[ 2] Based on the results of the socio-economic survey review the
zoning plan presented in the Master Plan and draft regulations for | A
each zone

[ 3] Hold stakeholder meetings to explain zoning, the survey results A
and the draft zoning plan to receive feedback

[ 4] Finalize zoning plan with boundaries and regulations, which

need to be presented at the committee for discussions W
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[ 1] Collect information on on-going activities and existing materials
for environmental education in Guilan Province N

[ 2 ] Referring to the results of the pilot project in the Master Plan
study, formulate an action plan for environmental education including ——
the training schedule at the Environmental Education Centre

[ 3] Make an agreement on the environmental education action plan A
in the committee

[ 4] Produce materials for environmental education in the above A A
action plan, including audio-visual materials, and pilot
implementation of environmental education
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Month
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Activity

[ 1] Collect information on on-going ecotourism activities conducted
in Guilan Province including activities of private sector

[ 2 ] Referring to the results of the pilot project in the M/P study,
formulate an action plan for ecotourism including training and e
development of small-scale facilities.

[ 3] Make an agreement on the ecotourism action plan in the wetland
management committee. A

[ 4 ] Construct small-scale facilities for ecotourism, which may include A A

wooden trails, observation huts and sign board with pilot eco-tours. m W
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