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Understanding Impact of JFM
and Emerging Issues

Prodyut Bhattacharya
Faculty, Forestry and Ecosystem Management
INDIAN INSTITUTE OF FOREST MANAGEMENT
P.O. BOX 357, Nehru Nagar, Bhopal 462 003 (M.P.)
Telephone No  0755-22775716  2773799 (O)  Fax No  0755-2772878
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Telephone No. 0755-22775716, 2773799 (O), Fax No. 0755-2772878
Email: prodyut@iifm.ac.in  Website: www.iifm.ac.in

Structure of Presentation

• Impact of JFM at Macro level
• Increase in Forest Cover

• Need to be done for JFM 
Consolidation under XIth five 
year plan

• Decline in Poverty
• Funding
• Innovation
• Benefit Sharing, EPA, and other 

Benefits
• Lessons Learnt

R i  f E t l F di  

year plan
• Capacity Building
• Legal back-up
• Sustainability Strategy of JFM

• Institutional Sustainability
• Financial Sustainability
• Forest Management 

2

• Review of External Funding 
Agencies

• Constraints in JFM
• Key Challenges
• Constraints

g
Sustainability

• Empowerment of JFMCs
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Impact of JFM at Macro Level

Impact of JFM since June 1, 1990
• Positive Change in Forest Cover-increase in dense forest cover area.

India is the only country in South and Southeast Asia (21%, FAO,
2005) between 1990-2000 with 38000 Ha. under forest cover

• Socio Economic upliftment of large section of rural poor and

Chages in forest cover
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39500
42000

0
0 

H
a

.

Year Percent
of BPL

Annual Decline in
percent during the
period

1973-4 56.4 - -

Poverty as assessed by the Planning 

Commission

• Socio-Economic upliftment of large section of rural poor and
tribals

4
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1993-4 36.2 1987-94 0.4
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Impact of JFM Contd…

• Huge funding in JFM –
• More than Rs 5300 crores was spent for participationMore than Rs. 5300 crores was spent for participation

based forestry improvement approach from external
agencies like WB, JBIC, DFID, SIDA, DANIDA, EU, UNDP,
OECF

• Central Funding of Rs. 1240 crores spent. Plan to spent Rs.
4800 crores from the centre (FDA) through JFMCs

• State’s funding estimates from different scheme are not

5

available
• Over Rs. 6800 crores have been spent on participatory

mode of forestry sector development

Impact of JFM Contd…

Innovation in Implementationp
 Several Model emerged as excellent cases of

power to people like:
Arabari – West Bengal, Sukhomajri – Haryana
Harda, Jhabua – M.Pradesh Dhamtari – Chhattisgarh
Hosur (FDA) Jalluthupatti (TAP) – Tamil Nadu 

6

Adilabad – Andhra Pradesh,
Kudada – Jharkhand (SIFPG), Budhikhamari – Orissa (SIFPG)
Botha, Gadchiroli – Maharastra Mahudikeda – Rajasthan, 

Sabarkatha – Gujarat 
And several others….

巻末資料3
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Impact of JFM Contd…

• Benefit Sharing and Rights for access to forest
resources (MFP) given to people through PESA, 1996

• Micro-climate changes and other ecological
services enhanced

• FDA funding has increased the regeneration status
and entry point activities further strengthened the
relation between FD and JFMCs

ti id f th i

7

• Nationwide coverage of the programme- covering
32 states and U.T. with an area of more than 22
million ha under JFM managed by more than 1.2
Lakh JFMCs

• Strengthening the village institution through active
SHGs (more than 5 lac operating)

Less than 50% Share to community Equal to 50% share to community More than 50% share to community

1. Tamil Nadu : No share from   timber

2,  Kerala: 10% of net revenue from 
harvest

3. Assam: In case of main fellings after 
bonafide requirements, members 
will be entitled 25% of the net 
receipts from sale.

4.  M.P. & Chhattisgarh: 10% & 30% 

1. Arunachal Pradesh: 50% of gross
to govt. as revenue, out of balance
25% will be distributed equally
among members and 25% to the
development fund.

2. Gujarat: 50% to village community
after deducting expenditure on
harvesting.

3 J d K h i 50% f th

1. A.P.: 100% of the incremental
volume of timber & bamboo. Any
expenditure of govt. on harvesting
and disposal to be reimbursed to
govt. Atleast 50% of the net
income to be recouped back for
forest productivity.

2. Karnataka: Timber; poles to be
made available for bonafide usefrom final felling of bamboo/timber 

coup for FPC and VFC 
respectively after payment of 
proportionate extraction cost.

5. Haryana: The income from timber and 
final harvest and after deducting 
expenditure will be 30% to HRMS 
provided HRMS shall contribute 30% of 
its share towards ploughback fund and 
10% towards kalyan kosh.

6.  Nagaland: 80% to Forest 

3. Jammu and Kashmir: 50% from the
proceeds from major harvest.

4. Maharashtra: The 50% of the
amount realized through auction
sale of surplus (after deducting
sales tax; forest development tax;
income tax) to members of FPC

5. Mizoram: 50% to govt. (state forest
development fund), 30% to
beneficiaries and 20% to special
fund (village development fund)

made available for bonafide use.
The 50% proceeds from sale of
surplus to be used for forest
development work and rest 50% as
dividend to members.

3. Bihar: One third from the sale
proceed to be distributed amongst
members, the other one third to be
deposited as "gram vikas nidhi"to
be used as interest free loan by the
members and the rest of the one

8

Benefit Distribution from Harvest of Timber under JFM

department and 20% to 
participating community.

7.  Punjab: 25% of the revenue from 
timber out of which 50% to be 
invested back for management of 
forest area

8. Sikkim: 25% of net proceeds from 
harvest of plantations.

9.  West Bengal: 25% of the net sale 
proceeds of final harvesting

fund (village development fund)

6. Orissa: 50% of the total produce
from village wood lots.

7. Tripura: The 50% of net receipts to
be distributed.

8. Uttar Pradesh: 50% of
income/royalty from timber.

third to be deposited as "forest
development fund" for forest
development.

4. Himachal Pradesh: 75% of the net
sale proceeds to socity 25% to the
panchayat.

5. Jharkhand: 90% of the net profit
from marketing of surplus.

Source: State’s G.Os
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Important lessons learnt
1. Empowerment to community is essential
2. Community organization are important
3. Policy must be in place
4. Government organizational structure and

functioning needs change to adopt with new
orientation

5. For new institution functioning require new skill
6. Donor can encourage constructive

ll b ti

9

collaboration.
7. Sharing of usufructs remains a gray area in JFM

which need to be a consulative process
8. Non forestry professional started taking interest in

forestry through JFM – social scientists, Activist,
Legal professionals, social worker, NGOs

Reviews by Funding Agencies
• These programs have produced tangible gains in increased productivity, less

conflict in reduced costs. They have demonstrated the feasibility of scaling up
local efforts into national programs (FF 1996).

• Program have helped to strengthen the institutional capacities of public• Program have helped to strengthen the institutional capacities of public
agencies, research and training institutions and NGOs through out the region,
new research methodologies were developed. It has inculcate a capacity for
continuing learning that enhance the ability of the major actors to respond to
the new challenges (FF 1996).

• In the second phase of funding of the World Bank and other donor's support,
activist and academics argued against the principles of accepting large loan
support. The basic argument was why large sums of money are required to
achieve policy and attitudinal changes. Huge allocation for infrastructure,
foreign training, and consultancy to retired bureaucrats were the issue.

• A recent review of world bank lending to the forestry sector in India concluded

10

• A recent review of world bank lending to the forestry sector in India concluded
that the lending was not at all cost effective, if we look at the initial model of
JFM formation as a means for low cost regeneration of the degraded forest. Yet
the world bank argued for continued funding. The progress against finance is
slow unlike other industrial sector and even enterprise development.

• Despite some very evident successes, most communities and FD participating in
JFM are not utilizing the full potential of forests to improve local livelihoods and
address poverty (World Bank Report).

巻末資料3
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Constraints in JFM

Key Challenges in JFM
• According to the Planning Commission (2001) the main 

concerns are:
• Lack of awareness about the multiple roles and benefits of Lack of awareness about the multiple roles and benefits of 

forest
• Mismatch between forest management and livelihood 

security
• Low level of technology
• Inadequate research and extension

• Decline in JFM
• Due to withdrawal of funding support JFM has declined in 

12

• Due to withdrawal of funding support JFM has declined in 
many region, such as Western Ghats in Karnataka, parts of 
M.P. 

• There is retrogression in al aspect of JFM such as rate of JFMCs 
formation, holding of GB meetings, microplannaing, capacity 
building.

• Inadequate Community Participation
• unsustainable harvesting of NTFPs is still prevalent across the 

t
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Key Challenges in JFM
• Still FD takes 70-85% decision in JFM planning and implementation, community

takes only about 15-30%, of decisions- which has to be increased
• JFMCs in general have not emerged as independent and autonomous village

level institutions.
• Planning, implementation, collective revenue, allocating funds and forest

management decision remain with forest department (Banjara 2004)
• Inadequate Legal Backup
• Exclusion of certain villages with user-rights and lack of clarity on boundary

demarcation have created conflicts in certain areas (Jha, 2003)
• Inadequate Capacity Building
• Equity and Gender Concern: by and large women do not participate in

meetings Even in the all women JFMCs women were dependent on forest

13

meetings. Even in the all women JFMCs women were dependent on forest
department, NGO or other male members for assurance.

• JFM as Project: JFM is largely being implemented on a project mode under
externally funded project in West Bengal and Western Ghats, M.P. there has
been a stagnation or decline in JFM activities.

Constraints of JFM

• Institutional degeneration
• Dearth of fundingg
• Lack of awareness on recent changes and 

amendments related to JFM among field staff
• “Total failure in empowering people” – Ajit Banerjee
• Moving back to centralized approach…?
• Poor linkage establishment with panchayats

14

• Weak Information sharing system from FD to JFMC
• No clear definition of forest development expenditure 

from the selling of forestry produce

巻末資料3
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Constraints of JFM Contd…

• Basis of benefit Sharing
• Legal Stature of JFM

Failing to en cash newer avenues of opportunities like carbon• Failing to en-cash newer avenues of opportunities – like carbon
trading

• New research and development, action research on various
dimensions of JFM

• Inequity in people to forest land ratio (in some JFMCs the forest land is
as high as 1500 ha on one hand for less than 100 household on other it
is as low as 50 ha for a household of over 250 household

• Lack of resource inventory, biomass production, estimates, mutual
bli ti d l d l ti i t f th i l

15

obligation and role and regulations in most of the microplan.
• Microplan becomes a contract business and are not even

approved/made operational in many cases or take long delay in the
procedure (a DFO has to look to some odd 150 microplans – How to
ensure peoples participation in it?

• MoU-is either not there or inappropriately set – does not define the 
roles, responsibilities and mutual obligation – not revised with newer 
G.Os

Needs to be Done for JFM 

16

Needs to be Done for JFM 
Consolidation
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Planning Commission intentions for 
JFM in XIth Five Year Plan

Among the initiatives to be pursued in the 11th Plan
are the following:
• Encourage PRIs to revive common property resources

through social afforestation.
• Rationalise forest regulations to allow industry to partner

farmers in undertaking agro-forestry for augmenting the raw
material base for forest based industries like paper & pulp.

• Encourage the corporate sector to participate in
development of degraded land for forestry without

17

development of degraded land for forestry, without
compromising communities priorities.

• Rationalise rules and procedures under environmental laws
to expedite investment, production and employment
growth.

Capacity Building
• Skill based Training

• NTFP Processing and value addition
• Nursery Management

Agroforestr• Agroforestry
• Silviculture, Fire Management, Regeneration, plantation
• Marketing of Products

• Training – At least one training (2-3 days) of each member/FG in 3
month to members

• Exposure visit to similar condition best management area
• Training of Panchayat Representatives about Rules, Regulation &

mutual obligation and opportunities in forestry sector

18

mutual obligation and opportunities in forestry sector
• Skill of openness of Mainstreaming of JFM in various Development

Activities
• Setting up of a “Peoples Forest Academy” by Forest Department in all

states for the skill enhancement, capacity building of JFMC members,
training, workshops and meetings. Suitable skilled staff may run such
centre which may or may not be direct responsibility of the DFO. In XIth
Five Year Plan Central Budget should come to each state for such
establishment

巻末資料3
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Legal Rights to Decentralized Forest 
Governance

The Chief Guest of the JFM at a Crossroads workshop,
Justice N.R. Madhava Menon, said that:
• “while the principle of state-community collaboration

underlying JFM is excellent, it must be ensured that the
approach conforms to constitutional provisions and the law”.

• “Examining how the Vth and VIth Schedules of the
constitution and the 73rd constitutional amendment
mandating decentralization of governance through
Panchayati Raj Institutions impinge on the JFM framework” is

19

y j p g
required.

The parameters for evolving an alternative rights,
livelihoods and ecology based framework for
community forest management for moving beyond
JFM – Madhu Sarin

PESA- Constitutionally empowered but 
not practiced

• 'competent to safeguard and preserve the traditions and
customs of the people, their cultural identity, community
resources and the customary mode of dispute resolution'
(Clause 4d)(Clause 4d).

• Every Gram Sabha is also empowered to approve the plans,
programmes and projects for its social and economic
development before their implementation, besides being
endowed with ownership of minor forest produce (MFP).

• PESA effectively mandates community based management of
customary forests by Gram Sabhas in Schedule V areas.

• Yet the Ministry of Environment and Forests (MoEF) has
ti d t f it il t l i t t ti f PESA th t it

20

continued to enforce its unilateral interpretation of PESA that it
does not extend to notified forests.

• ‘Ownership’ of MFPs critical for supporting forest dwellers’
livelihoods, has not been vested in the gram sabhas even 10
years after PESA’s enactment.

• MFPs continue being used for generating state revenue instead
of securing tribal livelihoods.
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Legal back up to JFMCs

• Many rights have been eroded over time. Reestablishment of customary
rights over forest resources in JFM area need to be enforces

• This is a high time that MoEF to introduce a bill in parliament for givingThis is a high time that MoEF to introduce a bill in parliament for giving
legal stature to JFMCs

• Linking JFMC to Biodiversity Act, 2002, making biodiversity register and
biodiversity conservation under the act through JFMC as a vehicle

• Another alternative could be introducing bill on SFM and making JFMC
the vehicle to achieve it

• Financial and administrative powers to JFMCs need to be legalized
• Reforming land ownership of forests JFMC may be included in allocation

21

• Reforming land ownership of forests - JFMC may be included in allocation
on lease basis for product right. Models of other countries like Mexico,
Vietnam ,Cambodia, LAO PDR could be reviewed

• The way forward: democratic decentralization of forest governance
• Existing legal opportunities like PESA and other such acts needs to be

integrated and enforced

Legal back up to JFMCs

• Work towards new forest bill to incorporate 
JFM for stability and sustainabilityy y

• Clear policy of tree, timber, fuelwood, pulp 
transportation and selling in outside forest 
area for identifies forestry species

• More Clarity in Protected area through 
EDCs  Ecotourism concept need more 

22

EDCs, Ecotourism concept need more 
focused strategy under JFM umbrella 

巻末資料3
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Sustainability Strategy of JFM
• Institutional Strengthening (West Bengal Model):

• Beat level Coordination Committee – In coordination with Gram
Sabha

• Range Level Coordination Committee-In coordination with
Panchayat Samiti

• Division level Coordination Committee-in coordination with Zila
Panchayat

• District level and state level working group-in coordination
with various rural development ministries and departments

• Each state should identify one nodal institute to do all JFM
activities with the forest department (State JFM cell). These

23

p ( )
institute should report back to MoEF, JFM Cell

• Giving top priority to JFM Cell for monitoring in the MoEF JFM
Network – Consultative group

• National level coordinating agency for JFM to facilitate
ministry

Beat Level 

Institutional Backup & Strengthening Model

Coordination 
Committee

Range Level 
Coordination 
Committee

District 
Working 
Group

State 
Working 
Group

MoEF 
National 
Focal Point

24

Division 
Level 

Coordination 
Committee

State Level Nodal Institution / 
Organization outside FD in all 
32 States

National 
Level 
Coordinating 
Agency
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Financial Sustainability
• Mainstreaming of JFM in various Development activities
• Convergence is the key today

• Rural Livelihood projects (MPRLP, APRLP, WBRLP, ORLP, BRLP, URLP)Rural Livelihood projects (MPRLP, APRLP, WBRLP, ORLP, BRLP, URLP)
• DRDA
• Watershed
• Ecotourism through Tourism ministry
• NREGA (200 districts in first phase)
• Watershed Development Project
• DPIP
• ITDP
• NMPB¥NBA

25

• NMPB¥NBA
• Panchayat and RD programme

• Proportion of financial allocation ration for microplan implementation
• JFMCs need to have a business plan other than microplan to opertionalize

the commercial aspect of product development, value addition, saw
milling, storage, selling etc. The JFMCs may need some seed money for the
same and if they have capacity they may be able to set up their enterprise

Forest Management Sustainability

Financial allocation for clear boundary
demarcation of the JFMCs

• for introducing intensive management
system within the closed compartment of
the JFMCs

• Canopy Management,
• NTFP Management – Product based

26

g
management Enrichment plantation / ANR

• In-situ and ex-situ conservation of biodiversity
and MAPs

Strong community capacity for
conservation

巻末資料3
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Research, Documentation & 
Development

• Need to Allocate significant fund for research, documentation
and information dissemination as the programme needs
further popularization looking to its dynamic naturefurther popularization looking to its dynamic nature

• Information System Development for effective M&E using
modern technology of GIS/RS

• Science and Technology intervention –
• Biotechnology, Clonal propagation
• Harvesting tools
• Value addition

27

• Value addition

• India should take lead in South and South East Asia by 
popularizing participatory forestry, sharing experience and 
helping other countries as and when required as the case for 
other science & Technology mission

JFMC Empowerment required for 
Sustainability…..

• Clarity of Economy activities which JFMCs can do
• A JFMC could plant long term cash crops e.g. medicinal

h b ith t di t bi th i F therbs without disturbing the main Forestry crops
• A JFMC may be be encouraged and allowed to

establish forest based industries
• JFMCS should be given Administrative powers for

arresting to punish misuses (encroachments and illegal
logging, poaching and other forest crimes) also issue
t it th h h t f MFP

28

transit pass through panchayat for MFP
• financial powers to be given to JFMC for fund utilization

and decision making
• In field level Master roll (account and file work) to

forestry work - outsourcing / contract system- example
Karnataka
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Empowerment of JFMCs Contd…

• Removal of legal constraints on JFMCs
• Practical inventory guidelines

• Separate inventory from planning

• Practical forest management planning
• Allow independent professional to support JFMCs
• Introduce objective forest management standards (C&I of SFM)
• Introduce objective governance process standards
• JFMCs to determine forestry investment

29

• Greater say on sales of Forest Product

• Actual Benefit sharing to the individual household in a continuous
manner, a systematic benefit augmentation plan at member level is
required to keep the JFMC motivated this could be achieved only if
the JFMCs are mainstreamed into commercial enterprise

30

Thank you
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1

Providing Leadership in Professional Forestry                   Providing Leadership in Professional Forestry                   
Management Aimed at Environmental Conservation Management Aimed at Environmental Conservation 

and Sustainable Development of Ecosystemsand Sustainable Development of Ecosystems

Strengths
• An autonomous organization under MOEF

• Highly Experienced & Multidisciplinary FacultyHighly Experienced & Multidisciplinary Faculty

• Centrally located campus Well equipped Computer Labs

• State-of-the-art library and documentation services

• Excellent research environment and communication 

facilities

2

• Trained and motivated students and Alumni network in 

India and abroad

• Network with NGOs and Funding agencies in India and 

abroad

巻末資料4
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Mandate
Prepare outstanding and talented young persons
for careers leading to management responsibility in forestry.

Provide training in management and related subjects.

Meet needs of Indian forestry and allied Industry and 
commerce in respect of up-to-date information on 
management through research and consulting.

3

Carry out research in matters concerning the use of 
management techniques conducive to forestry development.

Create patronships, affiliations & other classes of 
professional or  honorary membership.

Activities 

TrainingEducation g
MDP
Short Duration
Long Duration

PGDFM
MRM 

PhD 

Research Consultancy 

4

Research 
Projects
International
National External
IIFM Funded

y

Projects
International

National

118



3

GOI entered into an agreement with IIM, 
Ah d b d f  t bli hi  IIFM

1979

NCA & FAO/SIDA recommended introduction 
of managerial input in the forestry sector to 
increase efficiency of investment 

1972

GOI accepted recommendations & 
conceptualize the idea of professional 
management of forests.

1974

Ahmedabad for establishing IIFM

Ten Years Perspective Plan prepared by the 
core group at IIM, Ahmedabad1981

1982 Registered as a Society 1982, 
Started Functioning at Bhopal

1984 MDP  programme commences

5

1994

1988

1998

MRM Programme commences

PhD programme commences

PGDFM Course begins, 
Moved to own Campus 

2005 Finalization of 10-year Perspective Plan 2006-16

Management 
Development 
Programmes
 Training

 General Management     
Programmes

 Sectoral & Sub-sectoral    
programmes

6

 Functional Programmes

 Workshop

 Conferences

 Seminars

巻末資料4
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Capacity Building in JFM
• The International Centre for Community Forestry is 

spearheading the Capacity Building of JFMCs as 
grassroots, National and International Levelgrassroots, National and International Level

• MDPs for senior forest officials are conducted in different 
faculty area for strengthening JFMCs like – Micro planning, 
PRA, Community Mobilization, Sustainable NTFP 
Management, NTFP Based Microenterprise Generation, 
Planning for IGA in JFM areas, Remote Sensing and GIS 
application for forest monitoring and boundary demarcation, 

7

pp g y ,
Quantitative Research Techniques, marketing of forest 
produce and value addition etc. 

• RCNAEB is also supporting several capacity building 
programme for cluster development in FDAs 

Capacity Building 

• International (10)
– Three weeks course on Sustainable NTFP Management  

(3courses)

Forest Resource Assessment and Planning (3 courses)– Forest Resource Assessment and Planning (3 courses)

– Country specific Community Forestry training for Nepal 
and Indonesia (3 courses)

– FGLG International Learning Event  on “Making Small 
Enterprise work better for social justice in forestry (1)

• National (8)
– Week long course on various contemporary topics 

mentioned above in thematic areas. 

• Field Level (45)
– 2 to 3 days programme catering to needs of the 

grassroots civil society organization and line departments 

8

g y g
staff. 

• Workshops (12) Highlights
– National Workshops on Integration of MADPS in Forest 

Working Plan; JFM at a Cross Roads; Integration of NRM 
and Livelihood initiatives in MP

– Stakeholders Workshop for  Roadmap Development of 
Medicinal Plant Sector in MP

– Nation Expert Consultations for NTFP Business Model 
Development; Curriculum Development for Training of 
BMCs
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Research
• Applied & multidisciplinary research

• Sustainability of natural resources, and 
• Benefit flow to the disadvantaged communities 

dependent on forestry resources

• Internal research funding: 25 projects

• External research funding: 30 projects

9

g p j
• 15 projects from the national organisations such 

as DST, NAEB, Min. of Tribal Affairs, state bodies
• Equal number of projects from international 

organisations such as IUCN, IDRC, DFID, FAO, 
CIFOR, UNESCO, WB

Opportunities

IIFM sees opportunities for itself in many new and 
i  emerging areas

 Environmental Impact Assessment & 
Auditing Corporate Social Responsibility

 Common Property Resources
 Ecotourism

10

 Common Property Resources
 Rural Livelihoods
 Climate Change and Carbon trade
 Geoinformatics

巻末資料4
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Achievements

Graduates
PGDFM [513]

Total Students – 640

Graduates
MRM [127]

100 % PFM Placements 

Many students abroad

Focus on 
National 

Many National and 
International 
PublicationsResearch

11

Received a funding of  US $5,94,678 from ITTO for SFM project 
(2.76 Crores ),  ICCF  - 1.5  Crores - D Tata Trust

Problems
Publications

Attracts major funding

Placements 2007
33 Companies expressed their interest in participating 
in the campus placements at IIFM this year.

Among these, 14 companies were invited to 
participate based on job profile and compensation.

3 International offers this year – Olam International and 
Aditya Birla Group

12

Highest international salary offered $55,000 – Olam 
International

Highest domestic salary offered Rs. 7 lacs – Indian 
Marketing Research Bureau (IMRB)
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Salient Features of Placements 2007

 3 International offers this year – Olam 
International and Aditya Birla Groupy p

 Highest international salary offered 
$55,000 – Olam International

 Highest domestic salary offered Rs. 7 
i i

13

lakhs – Indian Marketing Research 
Bureau (IMRB)

 Average package  :  Rs. 6.70 lakhs pa

Sector wise Placement

Marketinga e g
Research
Finance

Microfinance

Forestry &
E i t

14

Environment
Commodities

Rural Insurance

巻末資料4
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Achievements

Fee Based
IIFM has till date 

Fee Based

Sponsored
organized  300 courses 
training close to 5000 
participants

Consulting
consulting for 
sector clients

About 45 consulting jobs 
at National and 

MDP

15

Consulting sector clients International level 
completed

IIFM has provided consulting services to clients like 
GTZ,DFID,ADB,WB

Achievements
ICCF
International Centre for 
Community forestry

Special
Focus
Units

RCNAEB

Community forestry

Regional Centre of National 
Ecodevlopment & 
Afforestation Board

16

ITTO-SFM 
Project
Sustainable Forest 
Management Project
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Achievements

•Knowledge generation through multi-disciplinary  
research and consulting.

•Ph.D. program through FRI 

•50% of Faculty  strength attained.

•Knowledge dissemination through national and 
i t ti l bli ti

17

international publications.

•Networking with national and international 
organizations .

Areas of Special Focus
SFM
Forest Certification

E l i l S iEcological Services

Community 
Forestry

Climate Change
Resource Economics

Livelihoods

18

Micro Finance

Gender Participation

CSR

Community Mobilization & 
Extension

巻末資料4
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Future Plans
 Re structuring Two years PGP:

 MRM program to be upgraded to Fellow/Ph.D  programmep g pg p g

 Management Development Programs to cater the national and 
international training needs

 Commencing demand driven certificate courses with 1 to 12 
months duration - about 2 to 3 courses in a year. 

 Commencing One year / six months course on NGO 
Management.

19

 Establishment of specialized Centers 

 International Center for Community Forestry

 Center for Ecological service Management

 Center for Livelihood Management

 Increase in number of collaborative research projects
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HEARTY WELCOME TOHEARTY WELCOME TO
JICA mission with JICA mission with 

Mrs. KINUKO  MITANIMrs. KINUKO  MITANI
COUNTRY OFFICER  JBIC NEW DELHICOUNTRY OFFICER  JBIC NEW DELHI

NAKATA HIROSHINAKATA HIROSHI
SENIOR ADVISOR (FORESTRY)SENIOR ADVISOR (FORESTRY)

YUTAKA KAWASHIMAYUTAKA KAWASHIMA
DEPUTY DIRECTOR (OPERATIONAL COORDINATION)DEPUTY DIRECTOR (OPERATIONAL COORDINATION)

Dr. HOMMA KAZUMIDr. HOMMA KAZUMI

11

(PROJECT FORMULATION ADVISOR)(PROJECT FORMULATION ADVISOR)

SHOHEI NATSUDASHOHEI NATSUDA

Dr. GANGADHARAPPADr. GANGADHARAPPA
PROJECT COORDINATOR , KSFMBC, BANGALOREPROJECT COORDINATOR , KSFMBC, BANGALORE

FOREST TRAINING INSTITUTE, FOREST TRAINING INSTITUTE, 
GUNGARGATTI, DHARWADGUNGARGATTI, DHARWAD

2
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FTI MISSIONFTI MISSION
• To disseminate advanced knowledge,

technologies and solutions for addressing
issues arising out of interaction betweenissues arising out of interaction between
department, people, forests and
environment on sustained basis through
education and training.

• To infuse the sense of discipline,
endurance, punctuality, toughness,

3

, p y, g ,
physical and mental strength and affection
towards forests among newly recruited
staff, thereby providing efficient staff to
the department.

FTI AT A GLANCEFTI AT A GLANCE
• Forest training institute, Gungargatti - Dharwad

was established during 1996 to provide in-
service training to officers of Karnataka Forest
Department and induction training to newly
recruited staffrecruited staff

• The need for establishing this Institute was felt
due to changing role of forest officers in a
changed scenario where new concepts like
social forestry and people participation were
making ways in traditional forestry practices as
envisaged in the 1988 National Forest Policy.

• The Institute addresses the needs of the

4

frontline staff to enable them to effectively
communicate with the public and carry out
extension activities as envisaged in new new
forest policies, strategies and projects along
with those of the traditional forestry.
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• The construction of
the Institute started in
1992 under world1992 under world
bank aided social
forestry project.

• later the construction
was completed in
1996 under Western
Ghat project

5

Ghat project.
• The training activities

were started in the
same year.

• Institute is located at a
distance of 12 km from
district head quarters
Dharawad on the way to
Belgaum, and is just 2 km
away from Bangalore –
Pune highway (NH 4)Pune highway (NH-4).

• It is located at an altitude
of 720m. above mean sea
level and 15.30 N latitude
and 74.30 E longitude

• The location of the
Institute enjoys clean air,
refreshing sylvan
surroundings, makes one’s
stay de toxicating and

6

stay de-toxicating and
recharge one’s life with
new vigor, energy and
thinking, providing a brief
rejoicing stay which is a
must to training Institute
to rejuvenate.

巻末資料5
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Organization chartOrganization chart
PCCF

APCCF (EWPRT)

CCF (TRAINING)

DCF( OECF & JFPM)

ACF’S-2

RFO’S - 4

FORESTERS 3

7

FORESTERS - 3

MINISTERIAL--3

WATCHERS - 1

FTI conducts training on

1. Forestry related legal matters,
National Forest Policies,
implementation of Forest
projects, silviculture practices,
agro forestry, wildlife
management including census,g g
medicinal plants conservation
and propagation, forest
research, watershed
management, ecotourism, GIS
& GPS, JFPM, office procedures,
administrative matters, HRD,
gender issues, and computer
literacy, and other Forest
related issues for in-service
personnel

8

personnel.
2. It conducts training for village

forest committees (E.C)
regarding JFPM activities and
SHG activities

3. It also imparts induction
training for newly recruited
Foresters, surveyors and Forest
Guards.
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• The institute is spread
over an area of 42.16
ha. in a picturesque
locality bound by lavish
green sylvan surround -
ings.

• It has an imposing
building which is at an
elevated place from
where one can have a

9

where one can have a
beautiful scenery of
surrounding landscape,
recently afforested valley
and research plots..

INFRASTRUCTUREINFRASTRUCTURE
• The Institute has administrative

building with three floors housingbuilding with three floors, housing
offices of CCF (Training), DCF (OECF &
JFPM), ACFs, and RFOs,

• Three spacious class rooms, library
with good number of books (2600
No.) related to Forest and Wildlife,
It h l ll i d t

10

• It has also well equipped computer
laboratory (10 computers), record
rooms and stores.
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MAIN BUILDINGMAIN BUILDING

11

CLASS ROOMCLASS ROOM

12
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LIBRARYLIBRARY

13

LIBRARYLIBRARY

14
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COMPUTER LABORATORYCOMPUTER LABORATORY

15

COMPUTER LABORATORYCOMPUTER LABORATORY

16
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TRAINEES ACCOMODATIONTRAINEES ACCOMODATION

• Well furnished• Well furnished
officers hostel

• Dormitories
• Barracks
• ACFs quarters
• Twin staff quarters

with 3 separate
f iliti

17

mess facilities

– Eight (twin) shared dormitories are located to
the rear of the main building with sharedthe rear of the main building with shared
mess facilities located in dining hall cum
kitchen complex (At present 60 Forester
induction trainees are accommodated).

– Four (twin) barracks are also available near
residential quarters which can accommodate
32 trainees comfortably.

18

32 trainees comfortably.
– The institute has also two mini buses to

transport trainees and office staff .
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TRAINEES ACCOMODATIONTRAINEES ACCOMODATION

Sl.no Building CapacitySl.no Building Capacity

1 OFFICERS HOSTEL -1 50
2 DORMITORIES 8(twin) 80

3 BARRACKS 2(twin) 32

19

3 BARRACKS 2(twin) 32

TOTAL 162

OFFICERS MESSOFFICERS MESS

20

136



11

DORMITORIESDORMITORIES

21

DORMITORIESDORMITORIES

22
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TRAINEES MESSTRAINEES MESS

23

BARRACKSBARRACKS

24
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INSTITUTE OFFICERS RESIDENTIAL QUARTERS
• SAHYADRI (DCF QTRS) (converted in to

IB for accommodating resource persons
and guests)

• DHAVALAGIRI (ACFs QTRS) has been• DHAVALAGIRI (ACFs QTRS) has been
converted in to mess for FG training

• KANCHANA GANGA (ACFs QTRS), is
used to accommodate lady trainees)

• GOWRI SHANKAR (SUPPORTING STAFF
TWIN QTRS)

25

They are also used to accommodate lady
trainees

• Spacious play ground and beautiful
landscape gardens provides congenial
training atmosphere for the trainees.

SAHYADRISAHYADRI (DCF QUARTER)/(I B)(DCF QUARTER)/(I B)

26
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SAHYADRISAHYADRI (DCF QUARTER)/(I B)(DCF QUARTER)/(I B)

27

DHAVALAGIRI (ACFs DHAVALAGIRI (ACFs 
QTRSQTRS(TRAINEES MESS)(TRAINEES MESS)

28
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KANCHANA GANGA (ACFs KANCHANA GANGA (ACFs 
QTRS)QTRS),(LADY INDUCTION TRAINEES ,(LADY INDUCTION TRAINEES 

ACCOMMODATION)ACCOMMODATION)

29

GOWRI SHANKAR GOWRI SHANKAR TWIN QUARTERS TWIN QUARTERS 
FOR SUPPORTING STAFF (INDUCTION FOR SUPPORTING STAFF (INDUCTION 

TRAINEES ACCOMMODATION)TRAINEES ACCOMMODATION)

30
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MULTI PURPOSE HALLMULTI PURPOSE HALL

31

VEHICLESVEHICLES
Sl.no VEHICLES Officer Using Remarks

1 Car DCF Purchased 
in 1997in 1997

2 Gypsy ACF 1996

3 Mahindra 
Trax -1

For training 
facility

1994

4 Buses-2 For 1994

32

conveyance 
of office staff 
and trainees.

2005
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HUMAN RESOURCE HUMAN RESOURCE 

• The institute addresses its goal through a
band of dedicated, well experienced and
qualified faculties along with supportivequalified faculties along with supportive
staff.

• The institute also gets the valuable service
of well known subject matter specialists in
the field of forestry and environment from
Karnataka Forest Department retired

33

Karnataka Forest Department retired
officers, faculty from The University of
Agricultural Sciences, Agriculture
Department, BAIF, Mangement institutes,
other Govt Depts and NGOs.

InIn--house faculty biohouse faculty bio--datadata

Name and Name and 
designation designation 

Qualification, training Qualification, training 
undergone and experience undergone and experience 

Topic of interestTopic of interest

ii B S ( l Ch i t )B S ( l Ch i t )Sri Sri 
K.S.PATILK.S.PATIL

Deputy Deputy 
Conservator of Conservator of 

ForestsForests

1.1. B.Sc. (zoology, Chemistry,) B.Sc. (zoology, Chemistry,) ––
19731973

2.2. RFO Training At SFRC, RFO Training At SFRC, 
Coimbatore Coimbatore --19741974--76 Batch76 Batch

3.3. Promoted as ACF in 1994Promoted as ACF in 1994
4.4. Promoted as DCF in 2006Promoted as DCF in 2006
5.5. Undergone Watershed project Undergone Watershed project 

-- FOREST FOREST 
CONSERVATION CONSERVATION 
ACTACT--19801980
--KPT ACTKPT ACT--19761976
--TRIBAL ACTTRIBAL ACT--20062006
--CASE STUDY ON CASE STUDY ON 
EVICTION OF EVICTION OF 

34

g p jg p j
implementation trainingimplementation training

6.6. Undergone Direct Trainer Undergone Direct Trainer 
Skills organized by ministry of Skills organized by ministry of 
personnel, GOI, at RIFA, personnel, GOI, at RIFA, 
Jaipur.Jaipur.

7.7. Total 34 years of serviceTotal 34 years of service..

ENCROACHMENTENCROACHMENT
--KFA AND KFRKFA AND KFR
--WATERSHED WATERSHED 
MANAGEMENTMANAGEMENT

巻末資料5
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InIn--house faculty biohouse faculty bio--datadata

Name and Name and 
designation designation 

Qualification, Qualification, 
training undergone training undergone 

and experienceand experience

Topic of Topic of 
interestinterest

and experience and experience 
Sri  C.M. Sri  C.M. 

AMMANAVARAMMANAVAR
Assistant Conservator of Assistant Conservator of 

ForestsForests

1.1. B.Sc. (Physics, Chemistry, B.Sc. (Physics, Chemistry, 
mathematics) mathematics) –– 19781978

2.2. RFO Training At CFRC, Chandrapur RFO Training At CFRC, Chandrapur 
--19801980--81 Batch81 Batch

3.3. Undergone Agroforestry training Undergone Agroforestry training 
at Dehradunat Dehradun

4.4. Watershed Development trainingWatershed Development training

-- Forest Law Forest Law 
((procedure of procedure of 
booking forest booking forest 
offence cases offence cases --

from FIR to from FIR to 
charge sheetcharge sheet))

35

5.5. South India level wildlife law South India level wildlife law 
enforcement Trainingenforcement Training

6.6. Undergone Direct Trainer Skills Undergone Direct Trainer Skills 
organized by ministry of personnel, organized by ministry of personnel, 
GOI, during Sept 2006.GOI, during Sept 2006.

7.7. Promoted as ACF in JUNE 1997Promoted as ACF in JUNE 1997
8.8. Total 28 years of service.Total 28 years of service.

charge sheetcharge sheet) ) 
-- JFPMJFPM
-- GPSGPS
-- SURVEY and SURVEY and 
MappingMapping

InIn--house faculty biohouse faculty bio--datadata
Name and Name and 

designation designation 
Qualification, training Qualification, training 

undergone and experience undergone and experience 
Topic of interestTopic of interest

Sri  N.M. Sri  N.M. 
NAIKNAIK

1.1. B.A. (Economics, Kannada and B.A. (Economics, Kannada and 
Sanskrit) Sanskrit) –– 19721972

22 Forester cum surveyorsForester cum surveyors

-- Forest Law (IPC, Forest Law (IPC, 
CrPC, Evidence Act CrPC, Evidence Act 

d h lli dd h lli d
RANGE FOREST RANGE FOREST 

OFFICEROFFICER

2.2. Forester cum surveyors  Forester cum surveyors  
Training At RFSTS, Dandeli Training At RFSTS, Dandeli --
19761976--77 Batch77 Batch

3.3. South India level wildlife law South India level wildlife law 
enforcement Training, enforcement Training, 

4.4. Social Forestry Orientation Social Forestry Orientation 
TrainingTraining

5.5. Watershed Development Watershed Development 
trainingtraining

and other allied and other allied 
laws ) (procedure laws ) (procedure 
of booking wildlife of booking wildlife 
offence cases offence cases --
from FIR to charge from FIR to charge 
sheet)sheet)
--Eco tourism and Eco tourism and 
wild lifewild life

36

trainingtraining
6.6. “Building Rural Institutions for “Building Rural Institutions for 

Empowerment of Women” Empowerment of Women” 
Training at EEI HyderabadTraining at EEI Hyderabad

7.7. Promoted as RFO in SEPT Promoted as RFO in SEPT 
19881988

8.8. Total Total 3131 years of service the years of service the 
DeptDept

wild life wild life 
management management 
-- JFPMJFPM
-- SURVEY and SURVEY and 
MappingMapping

--Civil EnggCivil Engg..
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InIn--house faculty biohouse faculty bio--datadata

Name and Name and 
designation designation 

Qualification, training Qualification, training 
undergone and experience undergone and experience 

Topic of interestTopic of interest

Sri  Chikkarajendra, Sri  Chikkarajendra, 
D.K.D.K.

RANGE FOREST OFFICERRANGE FOREST OFFICER

1.1. M.Sc. (Agri) M.Sc. (Agri) –– 20002000
2.2. RFO Training At EFRC, RFO Training At EFRC, 

KURSEONG KURSEONG --20032003--05 Batch05 Batch
3.3. Direct Trainer Skills Training Direct Trainer Skills Training 

At  ATI, MYSORE At  ATI, MYSORE 
4.4. Training needs Analysis at Training needs Analysis at 

ATI, MYSOREATI, MYSORE
T t l 3 f i iT t l 3 f i i

1.1. GPSGPS
2.2. COMPUTERSCOMPUTERS
3.3. PLANT PLANT 

PROTECTIONPROTECTION
4.4. BOTANYBOTANY
5.5. WILDLIFE WILDLIFE 

CENSUSCENSUS

37

5.5. Total 3 years of service in Total 3 years of service in 
the Dept.the Dept.

6.6. PLANT PLANT 
PROPAGATIONPROPAGATION

InIn--house faculty biohouse faculty bio--datadata
Name and Name and 

designation designation 
Qualification, training Qualification, training 

undergone and experience undergone and experience 
Topic of interestTopic of interest

B E (El t i dB E (El t i d ddSriSri PRAVEENPRAVEEN
RANGE FOREST RANGE FOREST 

OFFICEROFFICER

1.1. B.E. (Electronics and B.E. (Electronics and 
Communication) Communication) –– 20002000

2.2. RFO Training At SFSC, Burnihat RFO Training At SFSC, Burnihat --
20052005--06 Batch06 Batch

3.3. Total Total 22 years of service in the years of service in the 
DeptDept

-- SURVEY and SURVEY and 
MappingMapping
-- Civil Engg.Civil Engg.
-- Demonstration Demonstration 
and interaction and interaction 
during field visitsduring field visits

38
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InIn--house faculty biohouse faculty bio--datadata
Name and Name and 

designation designation 
Qualification, training Qualification, training 

undergone and experience undergone and experience 
Topic of interestTopic of interest

SriSri
HANUMANTHA.HANUMANTHA.

MM
RANGE FOREST RANGE FOREST 

OFFICEROFFICER

1.1. M.Sc. Forestry M.Sc. Forestry –– 20002000
2.2. RFO Training At RFO Training At 

SFSC,COIMBATORE SFSC,COIMBATORE --20052005--06 06 
BatchBatch

3.3. Total Total 22 years of service in the years of service in the 
DeptDept

-- Silviculture.   Silviculture.   
-- Forest  Forest  
Mensuration, Mensuration, 
--Forest Forest 
Management, Management, 
--Forest treeForest tree

39

Forest tree Forest tree 
improvementimprovement

Resource Persons visiting to the InstituteResource Persons visiting to the Institute

Sl.
No.

Name Subject Phone No.

1. Dr. Soudatti, Ex  vice chancellor, KUD HRD, STRESS MANAGEMENT

2. Dr. K. Shridhar, IGFRI, Dharwad Fodder and fuel, case studies.

3.
Sri Mukund Maigur, GELEYARA 

BALAGA, DHARWAD
Medicinal Plants

4.
Sri M.D. Panchmukhi, PROFESSOR, 

Kabbur institute of technologies, Dwd

Leadership, Human relations and 
communication Personality development 
and Transaction analysis Motivation.

5.
Dr. R. Vasudev, Assoc. Professor, forestry 

college, Sirsi

Mother Tree, + tree, seed improvement, 
Genetics, tree improvement Biodiversity 
and conservation

40

and conservation.

6. Sri R.B. Hiremath, NGAS, Mugad PRA exercise

7.
Sri Mahesh Mashal, professor, adept 

Foundation Dharwad
SWOT, educationist Relation ship 9845330262

8. Dr. Rama Naik, UAS, Dharwad Health Management 9448495337

9. Dr. Shobha Nagnur, UAS, Dharwad Imp. of  Neem 9945162844

10.
Sri. M.C. Nandesh, professor, adept 

Foundation Dharwad HRD Personality Development, Psychology 9448415836
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....
Sl.
No.

Name Subject Phone No.

11. Dr. Nirmala Yenagi, UAS 
Dharwad

HRD,  FOOD IN STRES MANAGEMENT

Resource Persons visiting to the InstituteResource Persons visiting to the Institute

12. Sri Aravind Kulkarni, 
PROFESSOR, Kabbur 
institute of technologies, 
Dwd

HRD SWOT Analysis 9886038960

13. Sri. Somanath Dandavati, 
YOGA TEACHER

Stress Management

14. Mrs. Sujata S. Savalag Team building

15. Sri. Kamat S.R. UAS 
Dharwad

Building Positive attitude

41

Dharwad

16. Sri S.N. Sanu, IDS, DWD SHG concept of IGA JFPM 9845285670

17. Dr. S.J.Patil UAS Dharwad Agro-forestry, Bio-diesel

18. Sri. M.A. Alawandi DATC Watershed Management

19. Sri. T.H. Shankarappa UAS, 
Dharwad

Bio-fuels

20. Dr. Ganga V. Yenagi of 
U.A.S.Dharwad

Psychology

Resource Persons visiting to the Resource Persons visiting to the 
Institute..Institute..

21. Sri. S.T. Balaraj of 
Sondekere Chitradurg

KSFMBC/VFC’S PRA exercises and micro plan 
activities

22. Dr. Geeta G. Shirnalli UAS  Bio conversion technology Bio- energy bio fuels
Dharwad

gy gy

23. Sri. K.M. Gamanagatti 
ACF. Raibag

Experience of VFC & SHG pertaining to JBIC Phase I

24. Sri Shivanagowda. B. IFS 
CCF (Planning.) 

Sustainable management of Forests. Benefit sharing 
and NTFP Management

25. Dr. Pushpa B. Khadi UAS 
Dharwad

Interpersonal Relations Enhancing Human resources 
(Sheerest to success)

42

26. Sri B.V. Kalakeri, NGAS 
Nugad 

VFC formation, PRA, Micro plan, SGH

27. Ms. Geeta channel Medicinal plants

28. Sri. M.V. Vaddin, Rtd. 
DyCF

Environment related subjects, HRD

29. Sri. S.B. Sadhani Rtd DyCf JFPM, GO’s related to JFPM, KSFMBC Project

30. Dr. S.L. Madiswalar Agro forestry

巻末資料5
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Resource Persons visiting to the Resource Persons visiting to the 
Institute..Institute..

31. Sri. Shridhar Bhat Wild life management

32 Sri S A Bendigeri Rtd ACF JFPM KSFMBC Project32. Sri S.A. Bendigeri Rtd ACF JFPM, KSFMBC Project

33. Dr. B.N. Patil, UAS Dharwad Agronomy

34. Sri. S.N. Banakar, Advocate

35. Sri V.M. Dabgar, PROF, UAS 
DWD

Agro forestry, Nursery 
Techniques, Wood Science 
and technology

36. Sri S.J. Inamdar Forester Wireless

37 VD K bl F d M di i l Pl

43

37. V.D. Kamble Forest guard Medicinal Plants

38. R. Jayachandran, CEO 
Chennai

SHG Community based 
activities, IGA

39. Sri. R. Nagaraj Rtd. DyCF JFPM,GO’s related to JFPM 
KSFMBC Project

9448639574

40. Dr. S.T. Naik, Sirsi Nursery activities, diseases 

Resource Persons visiting to the Resource Persons visiting to the 
Institute..Institute..

41. Smt. Ashalatha K.V Basic knowledge in 
computer 

42. Sri. V.S. Pawadashetty IDS JFPM

43. Sri. S.G. Naik, DFO KFDC 
DWD

Watershed activities Soil and 
moisture conservation 

44. Sri. B.D. Billal IDS JFPM PRA SHG

45. Smt. B.S. Padmavathi IDS JFPM PRA SHG

46. Sri D.G. Chikkeri IDS JFPM PRA SHG

44

47. Sri. N.A. Kammar IDS JFPM PRA SHG

48. Sri H.H. Gudger IDS JFPM PRA SHG

49. Sri Aravind Deshmuikh 
Adept.

SWOT Analysis 
communication skills

50. Sri. Rajan Shrinivasan 
Adept

Personality development
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Resource Persons visiting to the Institute..Resource Persons visiting to the Institute..

51. Sri Santosh Nandur Personality development

52. Dr.V.S. Yadav UAS DWD. Psychology

53. Dr. Kiran Kulkarni Doctor Personality development

54. Dr. Prakash Bhat BAIF 
DWD

Case studies and discussion on VFC and SHG’s  concept 
of VFC’s  SHG’s Experiences of BAIF

55. Smt. Seema Garg IFS DCF Recent advances in silvicultures and  management seed 
improvement (mother tree, candidate tree + tree) 

56. Dr. Shankar DCF Seed improvement

57. Sri. G.Vidyasagar IFS CF Plantation and management models, sharing of 
experiences. Site preparation and crop management 

45

58. Sri. Kariyappa IFS DCF Plantation and management modules sharing of 
experiences 

59. Sri Ajay Mishra, IFS CF JBIC phase II (KSFMBC) Project concept, 
implementation of JFPM orders. 

60. Sri Avatar Singh IFS JBIC phase II (KSFMBC) Project concept, 
implementation of JFPM orders.

TRAINING ACTIVITIESTRAINING ACTIVITIES
The Forest Training Institute imparts the following

trainings
• INDUCTION TRAINING – Foresters, Forest surveyors and

Forest GuardsForest Guards
• IN-SERVICE TRAINING –RFOs, Foresters Forest Guards and

supporting staff under KSFMBC Project in 6 capsules(4 days
each) of different themes.

• OFFICERS TRAINING: CF/DCF/ACFs- IN 3 Capsules of 3
days each.

• EX-SITU TRAINING – NGOs, VFC (Executive Committee
members) under KSFMBC Project 1 Capsule of 4 days

• REFRESHER TRAINING – Foresters, Forest Guards
( d b f d h d

46

(sponsored by Directorate of Forest Education, Dehradun,
GOI) 2 weeks training

• WORK SHOP – For Senior officers under KSFMBC Project

巻末資料5
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OBJECTIVES OF INDUCTION TRAINING FOR OBJECTIVES OF INDUCTION TRAINING FOR 
FORESTERSFORESTERS

• The induction training of freshly recruited 
Foresters aims at orienting and equipping the 
trainee in such a manner that; 

1 The trainee becomes well aware of the duties and 1. The trainee becomes well aware of the duties and 
responsibilities of a forester.

2. After completion of training the trainee;
• Is physically fit and mentally prepared to stay and 

work in different inaccessible areas.
• Is well informed about the official documents 

which he/she has to handle or prepare

47

which he/she has to handle or prepare.
• Is capable of using means of communication being 

used in the dept.
• Has knowledge about his/her work and official 

procedure 
• Is disciplined and prepared to follow the orders of 

his superior.

Subjects For Induction TrainingSubjects For Induction Training
(for Foresters)(for Foresters)

• Forest Administration
• Forest botany
• Silviculture

• Forest Engineering
• Forest protection
• Forest law• Silviculture

• Silviculture of species
• Forest mensuration 
• Forest surveying
• Forest utilization
• Bio diversity and medicinal 

plants conservation
• Wildlife management

• Forest law
• Forest management
• Social forestry and 

extension
• First Aid
• Weapons training
• Computer application
• Wireless communication

48

• Wildlife management
• Soil conservation and land 

management
• Accounts and office 

procedure

• Wireless communication
• Study tour and Field visits
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Subjects For Induction TrainingSubjects For Induction Training
(for Forest Guards)(for Forest Guards)

• Basic botany
• Silviculture

• Forest Engineering
• Forest protection

• Silviculture of species
• Forest mensuration 
• Forest survey and drawing
• Forest utilization
• Wildlife management
• Soil science
• Accounts and office 

• Forest law
• Forest management
• Social forestry and JFPM
• First Aid
• Weapons training
• Computer application
• Wireless communication

49

procedure
• Bio-Diversity and medicinal 

plants conversation

• Study tour and Field visits

Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-I
• Importance of preservation of soil & water,

orientation on soil & water conservation practices,
giving emphasis on practical exercises on cost
effective soil & water conservation structures

• Field visits- 2 days (WATERSHED AREA)
• Field visit to see SMC works in forest area

50

• Practical exercise on integrated micro plan
preparation.

巻末資料5
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Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-II
• Forest acts and rules
• Issues regarding encroachment & eviction
• Latest amendments to Wildlife Protection Act

1972
• Tribal Act
• Right to Information Act

51

• Right to Information Act
• Co Operative Societies Act and Registration
• Transparency Act

Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-III
• Basic education as how to handle computer
• MS-WORD
• MS-EXCEL
• GPS and its application
• GIS and its application

52
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Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-IV(HRD)
Attit d  d ttit di l h• Attitude and attitudinal change

• Stress management
• Time management
• Public relationship
• Communication skill
• Leadership

53

• Social capital development
• Competency enhancement
• Documentation and development of case study.

Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-V
• Wildlife acts &rulesd e acts & u es
• Wildlife crimes-detection& booking of offence cases
• Wildlife trade
• Census Of Wildlife 
• Wildlife distribution status in Karnataka
• Management of wetlands & their importance
• World heritage sites of Karnataka and their Bio-Diversity value 
• Mangrove forest and marine eco-system
• Field visit to National Park to emphasis on visions
• People participation in wildlife management

h b l f f l fl l d h ldl f fl

54

• Rehabilitation of families, conflict resolution and human Wildlife conflicts
• Domestic elephants - problems involved  
• Eco-tourism 
• Eco-sensitive zones and their importance
• Management of zoos and CZA rules governing the recognized zoos
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Syllabus under KSFMBC Project Syllabus under KSFMBC Project ––
Training during 2008Training during 2008--09 09 

(RFO, Forester, Forest Guards)(RFO, Forester, Forest Guards)

• Capsule-VI
• visit to gungaragatti research centre medicinal plots• visit to gungaragatti research centre medicinal plots
• Candidate plus tree, plus tree,seed collection
• Clonal seed orchard Seedling seed orchard-concepts and 

definitions
• Laying out experimental plots 
• Species trial, Provenance trial-Concept and definitions 
• Field visit to Dandeli research plots
• Bio fuel oil seeds

Model Ag o fo est  plantations

55

• Model Agro forestry plantations
• Field visit to U.A.S.,Dharwad experimental plots and 

inventories

CAPSULE VIICAPSULE VII
Development of Integrated micro Development of Integrated micro Development of Integrated micro Development of Integrated micro 

PlanPlan
An Experimental Learning and An Experimental Learning and 

Practicing (One VFC per Range)Practicing (One VFC per Range)
Trainees Trainees -- ACFACF’’s, RFOs, Foresters,FG,s, RFOs, Foresters,FG,

Motivator  MC members  SHGS And lead Motivator  MC members  SHGS And lead 

56

Motivator, MC members, SHGS And lead Motivator, MC members, SHGS And lead 
NGO facilitator NGO facilitator 

Duration Duration -- 2 Capsules of 2 days duration 2 Capsules of 2 days duration 
eacheach
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• CAPSULE VII(1): A systematic 
approach to development of 
microplan
CAPSULE VII (2)  P ti l i  • CAPSULE VII (2): Practical exercises 
on preparation of integrated micro-
plan

57

Training Programmes to the Training Programmes to the 
VFCs MembersVFCs Members

during the year 2007during the year 2007--0808

58
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1.Syllabus for organizing In-situ 
training programmes
1st Phase of Training:-
VFCs formed during year 2007-08VFCs formed during year 2007-08

59

Capsule 1-----Duration—1 Day 
Syllabus

 Current status of Natural resources & its 
implication on the development Formation implication on the development Formation 
of VFC & SHGs

 Highlights of GO pertaining to JFPM 
(Awareness on JEPM Concept)

 Introduction of KSFMBC project
 Balancing emotions & inhibitions-This 

60

 Balancing emotions & inhibitions This 
component shall be tried on a pilot basis 
in one VFC village in Bangalore, Dharwad, 
Belgaum, Shimoga and Mysore circles only
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Capsule-2:
Duration-2 Days
Syllabus
 Forest Resource Management 
 Awareness on Bio-diversity,
 Importance on Soil & Moisture 

Conservation Practices (SMC work)
 Exposure Trip: Successful VFCs, 

61

p p ,
Interaction with members about agro 
Forestry

Capsule -3
Duration-1 Day

Syllabus
 R  f P i  T i i   Recap of Previous Training 
 Plantation Models in KSFMBC
 Role of VFC in preparation of Integrated 

Management plan, implementation and  
Monitoring

 Orientation on Income Generating 

62

 Orientation on Income Generating 
Activities (IGA

 Linkages and Networking with 
developmental instituions
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2nd phase of Training:-
VFCs formed during year 2006-07

Capsule 1
iDuration-1 Day

Syllabus
 Recap of previous Training
 Concept of JFPM and strengthening of 

VFC

63

 Role of VFC and SHG in JFPM
 Management of NTFP, Identification and 

Monitoring of IGA

Capsule 2
Duration-1 Day

Syllabus
 Gender, Leadership, conflict 

resolution and skill development 
 Book keeping and Accounting of VFC 

64

p g g
and SHGs
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Capsule 3
Duration-2 Days

Syllabus
 Role of VFC in protection of forest including 

plantation models and Bio diversity conservation
 Management of  Forest Resources Plan meeting 

local needs
 Tree based farming-Agro forestry/farm forestry
 Importance of SMC and water harvesting –(Soak, 

pits  gully chocks  cattle with earthen structures  

65

pits, gully chocks, cattle with earthen structures, 
protection trench, farm pond, bore well recharge)

 Introduction to Participatory monitoring of 
activities

3rd  phase of Training
VFCs formed during 2005-06

Capsule 1
D ti  1 DDuration -1 Day

Syllabus
 Reflection on VFC’s activities/ enhanced 

Capacity building for record keeping and 
institutional running

 Revisit to Management plan

66

 Revisit to Management plan
 Maintenance of assets created by VFC
 Participatory Impact Assessment on 

Livelihoods
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Capsule No-2
Duration-2 Days

Syllabus
 Study tour to successful VFC

67

Capsule No-3
Duration-1 Days

Syllabus
 Gender, Leadership, conflict 

resolution and skill development re-
orientation

68

 Establishing linkages and network 
with development and financial 
institutions for finance and marketing 
assistance.
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Training programmes to the Training programmes to the 
presidents and secretary presidents and secretary ‘‘s of s of 

the VFCs (Exthe VFCs (Ex--situ) 4 days situ) 4 days 
• HRD: Leadership development, conflict 

resolutions  collective actionresolutions, collective action
• Gender issues-Participation of women 

right from planning to revaluation of 
programmes

• Role, responsibility and functions of 
VFC’  i  JFPM

69

VFC’s in JFPM
• Income generating activities-Ways and 

means of analysing economically viable 
IGA

• Afforestation activities including soil 
and water conservation works

• Management of assets created in 
VFC’s

f f• Sharing of forest produce under JFPM
• Role of NGO’s in the JFPM
• Accounting and book keeping 

procedures-Practical Exercises

70
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Syllabus for the Training to Syllabus for the Training to 
Supporting staffSupporting staff

1. COMPUTER LITERACY (Duration 3 Days)
• Basic education as how to handle 

computer
• Basic education about MS-WORD and 

MS-EXCEL

71

2. HRD (Duration 3 Days)
• Attitude and attitude change
• Stress management
• Time management
• Public relationship
• Management function
• Communication skills
• Leadership
• Social capital development

72

• Competence enhancement
• Documentation and development of case 

study

162



37

Syllabus for Officers training Syllabus for Officers training 
(CF/DCF/ACF)(CF/DCF/ACF)

Module I (for three days)
• KSFMBC project concept  implementation  JFPM • KSFMBC project concept, implementation, JFPM 

orders.
• Participatory process, experience in JBIC phase I 

and WGFP, lessons learnt.
• Field experience and sharing of past practical 

experiences.
• Gender and equity concerns

73

q y
• Plantation and management models
• Concept of VFC and SHG
• Case studies and discussions

Module II (for three days)Module II (for three days)
• Recent advances in Silviculture and management.
• Tree improvement, Genetics and Productivity 

gains.
• Nursery techniques and modern methods of 

propagation.
• Seed improvement (Mother tree, Candidate tree, 

plus tree, Elite tree).
• Site preparation and crop management.
• Bio-energy, Tree borne oil seeds, selection of 

i  ith tili ti  d  i  i

74

species with utilization and users in view.
• Income generation and livelihood concerns, value 

addition and NTFP.
• Medicinal plants, fodder and fuel wood trees.
• Experience of BAIF, BERI project, IGFRE,UNDP 

project etc.
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Module III (for three days)Module III (for three days)
• Management development programme/governance issues : 

Good governance, citizens  participation, private public 
partnership.

• Vision, planning, need for transparency, ethics in government.
• Right to information Act• Right to information Act.
• e-governance and empowerment, government-citizen 

interaction, morale building.
• Value of biodiversity, wildlife, conservation issues including 

man-animal conflict.
• Protected areas, Eco-tourism, responding to animals in distress, 

capture and rehabilitation.
• Wildlife/nature in urban environment, urban recreation parks 

etc.

75

• Lake as habitat for wild birds, ecological sensitivity in lake 
restoration.

• Nature hobbies, enjoying nature bird watching, butterflies, 
flowering plants, nature photography etc.

• Field visits to Eco-tourism spots and urban recreation parks

Syllabus for NGOsSyllabus for NGOs
(duration 5 days)(duration 5 days)

• Sensitization of JBIC project accounting
• Accounting and other procedure
• Role and Responsibility of NGO in JFPM• Role and Responsibility of NGO in JFPM
• HRD programme: Mind and attitude
• Self image, leadership, time management, 

Etiquette and manners and public relation
• Positive mental attitude, communication 

skills and perception and life skill
SMC  i t  d T h i

76

• SMC : importance and Techniques
• Base line data documentation
• Integrated management plan preparation
• Exposure trip: Govt. and NGO coordination 

project 
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KSFMBC Trainings KSFMBC Trainings 
conducted during 2005conducted during 2005--0606

Capsule RFOs 
attendedattended

Cap-A( 5 Batches) 257

Cap-B( 5 Batches) 227

Cap-C( 5 Batches) 190

77

Cap-D( 5 Batches) 197

Cap-E( 5 Batches) 205

KSFMBC Trainings KSFMBC Trainings 
conducted during 2005conducted during 2005--0606

Capsule VFC (Executive 
committee) committee) 

Members 
attended - Ex-

situ 
Cap-I ( 10 Batches) 807

78

Cap-II ( 5 Batches) 418

巻末資料5

165



40

DFE Trainings conducted DFE Trainings conducted 
during 2005during 2005--0606

BATCHES Front line Staff

I Batch 35

II Batch 30

III Batch 04

79

III Batch 04

TOTAL 69

Training to Front line Staff & V.F.C Members Training to Front line Staff & V.F.C Members 

under C.S.S. Forest Protection Schemeunder C.S.S. Forest Protection Scheme
20052005--0606

BATCH NOs attended

I 61

II 52
III 50
IV 13

80

V 60

TOTAL 236
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DFE Trainings conducted DFE Trainings conducted 
during 2005during 2005--0606

C l F t li  St ffCapsule Front line Staff

I Batch 35

II Batch 30

III Batch 04

81

KSFMBC Trainings KSFMBC Trainings 
conducted during 2006conducted during 2006--0707

Capsule ACFs p
attended

Cap-I( 3 Batches) 81

Cap-II( 3 Batches) 68

Cap-III ( 3 Batches) 71

82
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KSFMBC Trainings KSFMBC Trainings 
conducted during 2006conducted during 2006--0707

Capsule RFOs 
tt d dattended

Cap-I( 3 Batches) 76

Cap-II( 3 Batches) 63

Cap-III ( 3 Batches) 61

83

Cap-IV( 3Batches) 58

Cap-V( 3 Batches) 66

KSFMBC Trainings KSFMBC Trainings 
conducted during 2006conducted during 2006--0707

Capsule Foresters and 
Forest Guards Forest Guards 
attended

Cap-I 204

Cap-II 140

Cap-III 170

84

Cap III 170

Cap-IV 179

Cap-V 179
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KSFMBC Trainings KSFMBC Trainings 
conducted during 2006conducted during 2006--0707

C l VFC (Executive Capsule VFC (Executive 
committee) Members 

attended - Ex-situ

Cap-I 1488

85

Cap-II 657

KSFMBC Trainings KSFMBC Trainings 
conducted during 2006conducted during 2006--0707

Capsule VFC (Executive 
committee) Members 

attended - In-situ

Cap-I 1289 

Cap-II 1262

86

p
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DFE Trainings conducted DFE Trainings conducted 
during 2006during 2006--0707

BATCHES Front line StaffBATCHES Front line Staff

I Batch 22

II Batch 27

III Batch 46

87

IV Batch 31

V Batch 34

TOTAL 160

KSFMBC Training Programmes for the KSFMBC Training Programmes for the 
year 2007year 2007-- 0808

SL.NO. PARTICULARS PHYSICAL 
TARGET

Achievement

1 VFC EC Members (1 week 
training, 50 person per batch, 
(2006-07 Backlog) 

831 345

2 VFC EC Members (1 week 
training, 50 person per batch)

900 866

3 Training to Foresters/ Forest 
Guards (6 capsules training, 30 
person per batch)

150 142(I to IV 
CAPSULES )

88

4 Supporting Staff (COMPUTER 
LITERACY 25 person per batch)

50 38

5 Supporting Staff 
(FINANCIALMANAGEMENT 25 
person per batch)

75 49
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KSFMBC Training Programmes for the KSFMBC Training Programmes for the 
year 2007year 2007-- 0808 ……..

SL.N
O.

PARTICULARS PHYSICAL 
TARGET

Achievement

6 Supporting Staff (HRD 
d t  B ildi  25 

50 45
and team Building 25 
person per batch

7 Training to Range Forest 
Officers 

30 20

8 TRAINING TO ACFs 25 12

9 Workshop to senior 42

89

9 Workshop to senior 
officers

- 42

10 ON JOB TRAINING
(for NGO Personnel)

- 48

11 INSITU TRAINING to 
VFCs IN HAVERI 
division

1200 1200

DFE Trainings conducted DFE Trainings conducted 
during 2007during 2007--0808

BATCHES Front line Staff

I Batch
(may 21st to 2nd

June))

41

II Batch 34

90

II Batch
(Aug 19th to 1st Sept) 

34

TOTAL 75
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PROPOSED TRAINING PROPOSED TRAINING 
UNDER KSFMBC UNDER KSFMBC --20082008--0909

SL. 
NO.

PARTICULARS TARGET Achievement

1 VFC EC Members (1 week 
training, 50 person per 
batch)

800

2 Training to Foresters/ 
Forest Guards (6 
capsules training, 30 
person per batch)

90

3 Supporting Staff 25

91

3 Supporting Staff 
(Computer Literacy 25 
person per batch)

25

4 Supporting Staff 
(Financial Management 
25 person per batch)

25

CONT..CONT..
SL.N
O.

PARTICULARS PHYSICAL 
TARGET

Achievement

5 Supporting Staff (HRD 
and team Building  25 

25
and team Building, 25 
person per batch

6 Training to Range 
Forest Officers (30 
PERSONS PER BATCH)

60

7 TRAINING TO 
ACFs/DCFs/CFs(25 

75

92

PERSONS PER BATCH)

8 Training to NGOs(30 
PERSONS PER BATCH)

30
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Progress of Induction training Progress of Induction training 
conducted conducted 

Sl.
No.

Particulars year Number of 
trainees

1 Foresters 2001 02 201 Foresters 2001-02 20

2 Forest guards 2001-02 44

3 Foresters 2004-05 69

4 IInd divn 
surveyors

2005-06 22

93

5 Foresters* 2007-08
&

2008-09

60

• A feedback system is also being
tili d t t f i id f thutilized to get a fair idea of the

lacunae and steps are taken to
rectify them as for as possible.

94
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ADDITIONAL INFRASTRUCTURE ADDITIONAL INFRASTRUCTURE 
REQUIREMENTREQUIREMENT

• The Institute may be developed as an 
autonomous body autonomous body 

• There must be provision of revolving 
fund to meet the routine expenditure.

• Creation of the Institute website 
• Separate Administrative Block with all 

ffi  f iliti  lik  t  d i i t ti  

95

office facilities like steno, administrative 
asst and technical assistant for state 
Training HQ At Bangalore 

• Separate Administrative Block with all 
office facilities like steno, administrative 
asst and technical assistant at FTI, 
Gungaragatti

• New Hostel for VFC Trainings with mess 
for 50 members, staff quarters with civic 
amenities

• Hostels up gradation like use of solar 
energy facility and rain water harvesting 
system and energy saving devices  pay 

96

system and energy saving devices. pay 
washing machines, pay phones etc.

• Establishment of part time dispensary
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• Regular maintenance fund
• Asphalting of Roads and construction 

of culverts, new internal roads and 
development of gardens etcdevelopment of gardens etc.

• Illumination/lighting of campus
• Water supply
• Sanitation

T t b k   F t  i  k d  

97

• Text books on Forestry in kannada 
language

• Campus fortification
• Play ground development i.e., tennis 

courts, volley ball court, basket ball 
courts  running tracks  high jump  courts, running tracks, high jump, 
long jump and other athletics 
facilities 

• Indoor stadium, badminton courts, 
TT,  

98

• Gymnasium
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• Recreation hall and swimming pool
• Laboratory/practical hall/ museum
• Digital library with internet facility• Digital library with internet facility
• Class room up gradation
• Security arrangements
• Every faculty should be provided 

with laptop and access to internet

99

p p
• Demo plots: for this additional 

adjoining forest area should be 
transferred to FTI 

CONSTRAINTS AND NEEDS CONSTRAINTS AND NEEDS 
• Poor response to training calls 
• Higher officers of the dept. should have 

clear perception about the training as the 
i  t l f h  d d l tmain tool of change and development

• Guest Faculty services are not available at 
times

• Incentives to the institutional faculty are 
needed as provided in the other Govt. 
Dept. of the state.

100

Dept. of the state.
• Regular provision for assets maintenance 

is not available
• Staff requirement for security and estate 

maintenance 
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……
• Present vehicles are out dated and should be 

replaced with new ones.p
• There must be a program to continuously 

upgrade the skill and knowledge of the faculty 
members

• The guidelines of the DFE Dehradun should be 
strictly adhered to.

• Separate agency for the annual maintenance of 
th  t  f th  I tit t

101

the computers of the Institute
• Institute should be provided with the most 

advanced scientific instruments used in the 
Forest management

THANK YOUTHANK YOU

102
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