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The Project for Improvement of Operation and Maintenance of Inland Water Way in Southern
Sudan
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The Project for Enhancement of Operation and Management Capacity of Inland Waterway in
Southern Sudan
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The administration capacity of Juba port is strengthened.
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(DThe management capacity of Juba port is strengthened.

(@Port management system established at Juba port is continuously shared among other ports in
South Sudan.
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Minutes of Discussions on
the Detailed Planning Survey for
the Project for Enhancement of Operation and Management Capacity
of Inland Waterway in South Sudan

In response to the request from the Government of South Sudan, {(hereinafter referred o as

“GOSS?), the Japan International Cooperation Agency (herein after referred to as “JICA") decided

to conduct a detailed planning survey on “the Project for Enhancement of Operation and

Management Capacity of Inland Waterway in South Sudan’ (hereinafter referred to as “the

Project”), in consultation with the Government of Japan (hereinafter referred to as “GoJ”)

JICA sent to GOSS the detailed planning team (hereinafter referred to as “the Team”), which is

headed by Mr. Hiroyuki HAYASHI, Director, Urban and Regional Development Division |,

Economic Infrastructure Development Department, JICA

The Team held discussions with the concerned officials of GOSS and related organizations.

In the course of the discussions, both parties confirmed the main items described on the

attachment.

Juba, 22 October 2010
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£ng. Abudu Silye M. Lako
Director General

Directorate of River Transport
Ministry of Transport and Roads
GOsSS

T 8

Mr. Hiroyuki Hayashi Y &IL R
. @O,
Leader

JICA Detailed Planning Survey Team

Witnessed by,
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Leuﬁ Gore Ceorge
First Director General
Ministry of Physical Infrastructure

Central Equatoria State (CES)

Witnessed by;
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Witnessed by,
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Ag. ot Mudtiladacss

Ministry of Regional Cooperation

GOSS
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Vv
\, LYY 9\
Mr. Zubeir Taban Zakay& § q/\\

Port Manager
Juba River Port Administration (JRPA)



ATTACHMENT
1. Background

In response to the request for the Technical Cooperation Project from GOSS, JICA
dispatched a study team in May 2010, in order to cbtain the necessary information for the
project formulation of the Project. On the basis of the findings the above mentioned mission,
JICA prepared for the basic documents for the draft framework, and dispatched the Team in
order to discuss and make consensus on the framework of the Project.

During its stay, the Team had a series of discussions and exchanged views with relevant
authorities of the South Sudan, and agreed to the contents of the project document, consists
of narrative summary of the project, project design matrix (PDM) and plan of operation (FO)
shown in Appendix 4 of Annex 1.

2. Project Framework
The Team explained JICA's technical cooperation scheme. The Team emphasized the
importance of “principle of self-help” and “respect to ownership” indispensable for the
success of the Project. The South Sudanese side showed full understanding of its
significance.
(1) Project Title
Both sides agreed to change the project title as “the Project for Enhancement of Operation
and Management Capacity of Inland Waterway in South Sudan®, from the original title in
the request form submitted by GOSS on 28™ February, 2009, in order to stress the
importance of capacity enhancement in the Project.
{2) Project sites
Juba, and other six ports (Mangala, Bor, Shambe, Adok, Malakal, Renk} in South Sudan
shown in Appendix 1
(3) Project Purposes
1) Management capacity of Juba port is strengthened.
2) Port management system established at Juba port is shared among ports in South
Sudan
In response to the requests from GOSS, both sides agreed to add the above mentioned
purposes 2) for the following reasons;
- To facilitate and enhance the capacity of river transport in South Sudan
- To promote economic development of cities along the River Nile
(4) The Project Design Matrix
The Project Design Matrix (hereinafter referred to as “PDM”) is shown in Appendix 2.
(5) The Plan of Operation




The Plan of Operation (hereinafter referred to as "PO") is shown in Appendix 3.

3. Project Administration
(1) Responsible Crganization
Ministry of Transport and Roads (hereinafter referred to as MoTR), GOSS will bear the
overall responsibility for the Project. Director General of Directorate of River Transport
MoTR, as the Project Director, will bear overall responsibility for the administration and
implementation of the project, described in Appendixé of Annex 1.
(2) Implementing Organization
The Project will be implemented by CES and JICA Experts in collaboration with GOSS. The
First Director General of Ministry of Physical Infrastructure CES as the Project Manager,
wili bear overall managerial and technical matters of the Project.
(3) Counterpart Personnel
For the success of the Project, GOSS and CESS will secure counterpart personnel as
follows.
1) GOSS; Deputy Director, Directorate of River Transport, Ministry of Transport and
Roads
2) CES; Civil Engineer, Directorate of Housing and Construction.
3) Juba Port; Port Manager, JRPA
4) Other ports; fo be assigned by GOSS upon necessity.
(4) Joint Coordination Committee
For the effective and successful implementation of the Project, a Joint Coordination
Commitiee (hereinafter referred to as “JCC”) shall be established. JCC shall be held every
six months or whenever necessity arises.
(5) Members of the JCC
1) Chair; Director General MoTR, GOSS
2) Co-Chair; First Director General MoP|, CES
3) Members;
MoTR, GOSS
MoPl, CES
Ministry of Finance and Economic Planning, GOSsSs
Ministry of Regional Cooperation (MRC), GOSS
Ministry of Commerce and Industries, GOSS
Ministry of Water Resources and Irrigation, GOSS
Ministry of Finance and Economic Planning, CES
Ministry of Commetce and Industries, CES

\ .
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Other relevant Ministries
JRPA
4) Observers;
Port users such as logistics companies, shipping companies, shippers, and loader’s
union, if necassary.

4 Measures to be taken by South Sudanese side
Upon the understanding of JICA’s technical cooperation project, the South Sudanese side
shall take necessary measures described as below;
(1) To assign sufficient numbers of counterpart personnel in order to ensure effective
operation of the Project, before the commencement of the Project.
(2) To provide available relevant data, information and materials necessary for the
execution of the Project.
(3) To secure the permission to project activities, including taking photos, and to enter into
private properties and restricted areas for proper execution of the Project, if necessary.
(4) To take any measures deemed necessary to secure the safety of the experts.
(5) GOSS shall provide office space for JICA experts and seminar rooms for the
project-related activities.
(6) Budget Allocation
GOSS and CES will bear the following expenditures;
- Allocation of counterpart budget
- Operation and maintenance cost of provided equipments

5 Measures to be taken by the Japanese side
(1) Dispatch of Experis;
« Chief advisor/Port policy
« Port administration
+ Port accounting
« Port management/statistics
- Port operation
« Security and safety management
- Port engineering
(2) Provision of machinery and equipment for the experts and training acfivities;
- Vehicle

- Office equipments

» Training equipments and materials %
)
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(3) Provision of trainings in South Sudan, Japan, and other countries to the counterparts.
(4) Others if necessary upon mutual consultation and agreement.

6  Further schedule to commence the Project
Both sides agreed the following schedule. However, the schedule might change
depending on the security condition in South Sudan.
(1) November 2010; Signing of Record of Discussions after final approval of JICAHQ.
(2) December 2010 to February; 2011 Selection of Experts and Consultants by JICA
(3) Around March 2011; Commencement of the Project

Appendix 1 Project site

Appendix 2 PDM

Appendix 3 PO

Appendix 4 Record of Discussions (Draft)
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Appendix 4

Record of Discussions
Between
Japan International Cooperation Agency
and
Authorities Concerned of the Government of South Sudan
on Japanese Technical Cooperation

“the Project for Enhancement of Operation and Management Capacity of

Inland Waterway in South Sudan”

Japan International Cooperation Agency (hereinaft ferred to as “JICA”)

represented by JICA Sudan Office, exchanged views an a series of discussions

Waterway in South Sudan”.

As a result of discussions, the

agreed on the matters referred to

Juba, R

Mr. Kenichi
Resident Represe;
JICA Sudan Office Minjstry of Finance and Economic Planning
Japan GOSS

Name

Minister
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Appendix 4

THE ATTACHED DOCUMENT

1 COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SOUTH
SUDAN

1. The Government of South Sudan will implement The Project for Enhancement

of Operation and Management of Inland Waterways in South Sudan (hereinafter

referred to as “the Project™) in cooperation with JICA

2. The Project will be implemented in accord Project Document

which is given in Annex L

[I. MEASURES TO BE TAKEN BY JIC

In accordance with the and 1eg'u.1at10ns in force in Japan, JICA

will take, at its own expenss Ving measules according to the

tlon Scheme of Japan.

of South Su

South Sudan authorities concerned at the ports and/or airports of

upon being delivered C.LF. (cost, insurance, and freight) to

disembarkation.

3. TRAINING OF SOUTH SUDANESE PERSONNEL IN JUBA, IN JAPAN,
AND IN THEIRD COUNTRY
JICA will receive the South Sudanese personnel connected with the Project for

technical trainings in Juba, in Japan, and in third country.




L
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Appendix 4

MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOUTH SUDAN
The Government of South Sudan will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of South Sudan will ensure that the technologies and

knowledge acquired by the South Sudanese nationalgiassa result of Japanese

technical cooperation will contribute to the econop j'nd social development of

South Sudan

South Sudan priviieges,

exemptions and benefits as listed it and will graﬁf'--privileges,

udan will ensure that the Equipment referred to in
ff‘ectivéfy__—_for the implementation of the Project in
consultation '
The Govemﬁiéii:t_ of Sotth, Sudan will take necessary measures to ensure that the
'Iépwledge and experiencé”acquired by the South Sudanese personnel from
traiﬁiﬁgs and proj ect activities will be utilized effectively in the implementation

of the Project.

In accordance with the laws and regulations in force in South Sudan, the
Government of South Sudan will take necessary measures to provide at its own

expense:

(1) Services of the South Sudanese counterpart personnel and administrative

personnel as listed in Annex V

(2)  Arrangements and facilitations as listed in Annex VI,

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,

spare parts and any other materials necessary for the implementation of the

W3
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Project other than the Equipment provided by JICA under II-2 above |
7. Tn accordance with the laws and regulations in force in South Sudan, the

Government of  South Sudan will take necessary measures to meet

(1) Expenses necessary for transportation within the Southern Sudan, of the

Equipment referred to in II-2 above as well as for the } lation, operation and

maintenance thereof;
(2) Customs duties, internal taxes and any other ch s, imposed in ~ South Sudan
on the Equipment referred to in I1-2 above ; an g

(3) Running expenses necessary for the im &émentation of the Proje'c:';t;_ -

IV ADMINISTRATION OF THE PROJECT

I. Director General of Direct

iver Tréiﬁ'rsggrt, Ministry of Transport and
Roads Government of South": Project Director, will bear overall

tion of the Project.

)

State, as the Pioje:

-aﬁ’éi’gﬁei,-i.-:_will:_ be responsible for the managerial and

ic s of the Project.

dvisor will provide necessary recommendations and advice
and the Project Manager on any matters pertaining to the

Project.

4. The JICA experts will give necessary technical guidance and advice to the
South Sudanese counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee (JCC) will be established whose

functions and composition are described in Annex Vil
e
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JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the
South Sudanese authorities concerned, at the middle and during the
last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JICAEXPERTS
The Government of South Sudan undertake

_bear claims, if any
arises, against the JICA experts engaged i nical cooperation for
the Project resulting from, occurring in
connected with the discharge of their ?
except for those arising from the wi

of the JICA experts.

MUTUAL CONSULTATION
There will be mutual con

The duration of the technical cooperation for the Project under this
Attached Document will be four years from the dispatch of the first

Japanese expert.

ANNEXI PROJECT DOCUMENT

ANNEX 11 LIST OF JICAEXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEXITV PRI ES, EXEMPTIONS AND BENEFITS FOR JICA EXPERTS
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ANNEX V

ANNEX VI
ANNEX VII

Appendix 4

LIST OF SOUTH SUDANESE COUNTERPART AND
ADMINISTRATIVE PERSONNEL

LIST OF ARRANGMENTS AND FACILITATIONS
JOINT COORDINATING COMMITTEE
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Appendix 4

ANNEX I PROJECT DOCUMENT
1. Overall Goal

Inland water transport in South Sudan is facilitated and its capacity enhanced.

2. Project Purpose
(1) Management capacity of Juba port is strengthened.

(2) Port management system established at Juba port is shared among ports in South
Sudan

3. Outputs
(1) Roles and responsibilities of Juba River Port A) are established
and executed.

(2) Budget and accounting system of JRPA

(3) Facilities of Juba port are properly managed aiﬁdj_rf}

1-4. To draft regula amework of port administration in South Sudan including
JRPA.

1-5. To clarify the roles of each department of JRPA.

1-6. To prepare operation manuals at each department of JRPA.

1-7. To operate Juba port according to the manuals.”

2-1. To review current port operation at Juba port.

2-2. To review and analyze financial status of JRPA.

2-3. To review current usage of facilities at Juba port.

2-4. To draft budget and accounting system including port tariff and leasing system of %

)
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Juba port.

2-5. To prepare and implement budget plan of JRPA."

3-1. To review and analyze current mainienance and management conditions of
facilities at Juba port.

3-2. To prepare and update a ledger for facilities at Juba port.

3-3. To prepare inspection manuals for port facilities.

3-4. To inspect and maintain facilities of Juba port according to the manuals and the
ledger.

3-5. To menitor and record the depth of berths according £ manuals.

. To review and analyze current cargo handling ope:

. To prepare cargo handling manuals for Juba

six ports.

7-2. To provide trainings and seminars for other six ports.”

5. Project Design Matrix
The Project will be implemented within the framework of the Project Design Matrix

(PDM) shown below. The PDM is an effective tool for managing and implementing
projects. The PDM is characterized as follows:

(1) PDM is a logically designed matrix which defines the initial understanding of the
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framework for the Project and indicates the logical steps towards th achievement of
the Project Purpose

(2) PDM is to be flexibly developed according to progress and achievement of the
Project, upon agreement between the JICA and South Sudan sides.

(3) It is also used as a reference for monitoring and evaluating the Project.
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Appendix 4

ANNEX [ILIST OF JICAEXPERTS
Experts in the following fields will be dispatched by JICA.
« Chief Advisor/Port policy
* Port administration
* Port accounting
- Port management/statistics

- Port operation

- Security and safety management

+ Port engineering
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ANNEXTII  LIST OF MACHINERY AND EQUIPMENT

Provision of machinery and Equipment for experts and training activities
* Vehicle
+ Office equipments
« Training equipments and materials

- Others if necessary upon mutual consultation and agreement.

14
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ANNEX IV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA EXPERTS

The Government of Sudan Shall:

1. BExempt the JICA experts from income tax and other charges of any kind imposed on
or in connection with the living allowances remitted from abroad.

2. Exempt the JICA experts from income tax, import duties and any other charges
imposed on personnel household effects brought into Sudan.

3. Use all available means to facilitate medical and other necessary assistance to the
JICA experts

4. Issue, upon application, entry and exit visas for the JI xperts free of charge.

5. NOT request the JICA experts to obtain work pe ons 'i:ii the Southern Sudan.

6. Issue identification cards to the JICA expert ure the cocﬁij;éyaj_t_ion of all
governmental organizations necessary fo performance of the dﬁtigs_ of the
experts. R

7. Exempt the JICA experts from customs duti port and export of machinery

and equipment into or out of S s in connection with the

Project activities.

15
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ANNEX V LIST OF SOUTH SUDANESE COUNTERPART AND
ADMINISTRATIVE PERSONNEL
Counterpart administrative personnel below will be assigned by Government of South
Sudan.
1. Project Director;
Director General Directorate of River Transport, Ministry of Transport and Roads GOSS.
2. Project Manager;

First Director, Ministry of Physical Infrastructure CESS.
3. Counterpart Personnel,
For the success of the Project, GOSS and CESS

follows.

unterpart personnel as

1) GOSS; Deputy Director, Directorate of Ri nsport and
Roads "

4) Other ports; to be assigned by GO

5) Other support staff including adminisirati fsecretaries as agreed.
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ANNEX VI  LIST OF ARRANGEMENTS AND FACILITATION

1. To assign sufficient numbers of counterpart personnel in order to ensure effective
operation of the Project, before the commencement of the Project.

2. To provide available relevant data, information and materials necessary for the
execution of the project.

3. To secure the permission to project activities, including taking photo, and to enter
into private properties and restricted area for proper execution of the Project, if

necessary.

4. To take any measures deemed necessary to secure th of the experts.

GOSS shall provide office space for JICA expert r room for the
project-related activities. .

6. Budget Allocation
GOSS and CES will bear the following exf
- Allocation of counterpart budget

- Operation and maintenance

NT
¥
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ANNEX VIL  JOINT COORDINATING COMMITTEE
For the effective and successful implementation of the Project, a Joint Coordination
Committee (hereinafter referred to as “JCC”) shall be established. JCC shall be held

every six months or whenever necessity arises.

(1) Chair; Director General of Directorate of River Transport, Ministry of Transport and
Roads, Government of South Sudan.
(2) Co-Chair; Director General Ministry of Physical Infrastru
State
(3) Members,;

MoTR, GOSS

MoPI, CES

Ministry of Finance and Economic Plan

Ministry of Regional Cooperation (MRC},

Central Equatoria

Umnion:if necessary.
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