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MINUTES OF MEETING
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF STRENGTHENING OF LOCAL HEALTH SYSTEM
IN THE PROVINCE OF BENGUET

The Terminal Evaluation Team, organized by the Japan International Cooperation Agency
(JICA) and Department of Health, Center for Health Development, Cordillera Administrative
Region(DOH CHD-CAR) , conducted evaluation study from Scptember 12 through 27, for the
purpose of reviewing the progress of the technical cooperation project for Strengthening of Local
Health System in the Province of Benguet.

The evaluation team conducted interviews of various stakeholders, group discussions,
document review and site visits of health facilities. The team also attended the Technical Working
Group meeting and presented their preliminary findings.

As the result of the exercises above, the terminal evaluation report was prepared and
presented at the Executive Committee of the Project. The three parties concemed agreed upon the
matters described in the report which is attached hereto. l

La Trinidad, September 27, 2010

it it B %

Harumi Kitabayashi Nulu. Fon

Leader Govemor

Terminal Evaluation Team Province of Benguet

Japan International Cooperation Agency The Republic of the Philippines
Japan

(Witnessed by)

ZMLLWM\,MV P
Myrna C. Cabotaje
Director

Departiment of Health

Center for Health Development,
Cordillera Administrative Region
The Republic of the Philippines
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Annox 2-1: Schedide of the Evatusticn Team

Joint Evalustion MissionToem
Contutant Membed  Team Leader Hember vty JICA Pliiogines | ;oA Expert p
(Evatuation {Loader) (Plancing) | (Evatuation Anaiysis) Tan | 0
- val .
Dste | Analyzis) lon Antiysis
Dr.(l&du R Gordo Yot
Sorizews Akeeri 1 Kiabayashi = | J.(COH-CHD CAR) e Noguchi  Hasa
orn Mhee Moo Kiabarashi) - Yharilloh 1y Rotand Berste | Yoressissens Sha hobxli| Bt
(DOH-BIHC)
1] Sun 12 Seny lmhﬁval at Mands
1600 Travel to Benguet
Mon, 13 Ser Meeting with CHD [Meating with CRD CAR _[CiiD G
CAR and consutlant Masting Meoteg
brisfing/dscussion
about joint
ovaluation mission
1100 Moating with PHO rrr—
oqlo brief on Mc;mth
{evaluation process
and criteria, etc,
1400 Meeting with JICA
£ s
Tus. 14 Sed Fretd Survay 1 [Fisld Svey Fiold Survey
Wed, 15 Sap) Fiald Survey 2 Ficld Suvey Fistd Survey
Thu, 18 Sep)
Field Survay Field Swrvey
6 Fri. 17 Sog {Vioorina from JICA Mosting with
Ezporty Congudlant
1Hoasing from Meeteg sth
PHO/CHD Consdind
7| Sat 18 Sep (as neodod) (as needed) | (asoected)
8 Sun, 19 Sep|
o Mon, 20 Seo) Addtiona!
1 s data (as needed)  [(as meedsd
PM Preparation of Arrival ¢t Mands  [Amival st Manda  [Preparstion of Joint  [Meoting with Team
Joint Evaluati with JICA ting with JICA {Evaluation Report Loader
Report (Oraft) and (Oroft) and Mimates of
inntes of Mesting] Maoting (Draft)
R)
10 Tue, 29 Sep Preparalion of Move 1o llcngusl  [{Move to Bonguot  {Proparation af Jeint  |Meve to Donguet
Joint Evaluation Evaluation Report
Roport (Drsh) end {Droft) end Minutas of (o3 nsodod)  J(as resded
Minutes of Meating} Maeting {Draft)
[0 75 ) DON——
Meoting with CHD
CAR Director
Courtesy cal on
Governor Fongwan
1500 Tezm meoting {Toam Mooling Tesm Mooting Toam meeting Tesm meeting
11| Wed, 22 Seq) Fiold Survoy Flcld Survoy Fisld Survoy }Fwa Survay [Froldbuney
12| Thu, 23 Sep) Praparation of jon of of Joint [Prepasation of
Joint Evalusli Joint E i Joint \ eport Jaint Evaluation
Report (Drak) snd {Report (Drant) and jReport (Draft) and [(Oralt) and Mimtes of |Report (Draft) and JTWG Meeting | TWGModing
Nonutes of Neeting{Minutes of Mesting{Mines of Meeting|Meoting (Dral) Minutes of Mesting|
(Draft) (Draft)
1Y Fr24Segl  10°12007wG Mesting  |[TWG Moating  |TWG Masting  |TWG Masting TWG Mosting | TWG Mosting
Discussion of Jou | Discusaion of Jowd |Discussion of Joint| Discussion of Jant of Jot| isaussion of
H Evzustion Report  {Evaustion Report |Evaustion Report Evauation Report |Jeint
(Draft) and Minutes](Drafl) and Monutes](Draft) and Miwtes{(Drafl) and Mintes of [{Orafl) and MimdsgEvatation
of Meoting (Dralt) |of Meeting (Draft) jof Meating (Draft) [Moeting (Deaft) of Meoting (Oraft) |Report (Dra)
und Minutes of
14 Sat. 25 Sop) Finalizatonof  [Finakzalion o [Finalizstionof  |(ss noodsd) Finakaation of  |(as nasded)
Joint Evalust Joint Evaluath Joint Evatuati Joint Evaluation
Report and Regort and Report and Report and
Mimstes cf Masting|Minctes of MestingiMenutes cf Meoli Minutes of Moot
1§ Sun. 26 Sep) Finafization of Finafization of Finafization of Finalization of Joint  [Fenafization of
Joint Evaluati Joint Evak Joint Evaluat Evaluation Repert and|Joint Evaluation
Rapart and Report and Repart and Minutes of Mesting  [Report and
[Minustes of Mesting[Mirutes of Meeting{Minutes cf Meating Minutes of Meeting|
16 Mon, 27 Seg]  1300~1500 ExeCarn Maeting
(DReport from Tean: esplansiion on the surpeso of the survoy and its results
@Signing and exchango of Mit
Rotun to torn o 1o Mands Retiwn 10 1
1 Tus, 28 Sed 1 A n E Ry o ™ Report {0 Embasey
1500 Ropoet to Report to Dopsriure from Report to
DOW/BING DOH/BNIC Manls DONWDING
[~ 1100 Report toJICA  {Report to JICA
16 Wed, 20 Seq Repartrs hom  [Desarture from
Manda




Annex 2-2: Schedule of the Site Visits for the Evaluation Team

Date Time Itinerary Participants

14 Scpt. 08:00-10:00 | Tmvel time to Bokod RHU Consultant

Tuesday 10:00-12:00 | Interview Mayor Macay (30mins) DOH-central ofTice
Tour Bekod RHU (1hr30 mins) CHD-CAR
Bokod- 12:00-12:15 | Travel Time to Dennis Molintas Hospital
Kabayan 12:15-13:00 | Lunch at Dennis Molintas Hospital PHO stalf

ILHZ 13:00-15:00 | Tour Dennis Molintas Hospital (2hr.) Fude Takayoshi

15:00-17:00 | Travel time {o Baguio
15 Sept. 07:20-08:00 | Travel time to La Trinidad Consultant

Wed, 08:00-09:30 | Tour La Trinidad RHU (1hr 30min) DOHMH-central office

09:30-10:00 | Travel time 10 Tublay RHU CHD-CAR
BLISTT 10:00-11:20 | Tour Tublay (1hr 20mins)

ILHZ 11:20-12:30 | Travel time to Tuba RHU PHO staff
12:30-13:00 | Lunch at Tuba RHU Dr. Bonoan
13:00-14:15 | Tour Tuba RHU (1hr 15min)
14:15-15:00 | Travel time Sablan RHU
15:00-16:15 | Tour Sablan RHU (1hr 15min)
16:15-17:00 | Travel time to Baguio

16 Sept. 07:00-10:00 | Travel time to Abatan Emergency Hospital | Consuitant
Thursday 10:00-12:00 | Mt. Trail ILHZ Board meeting (2hr) DOH-central ofTice
12:00-13:00 | Lunch CHD-CAR
Mt. Trail 13:00-15:00 [ Continuation of Bonrd meeting (2hr)

ILHZ 15:00-18:00 | Travel time to Baguio Dr. Piok (PHO-1])

(ILHZ Makoto Tobe

board Dr. Bonoan

meeting)

Date Time Itinerary Participants

22 Sept. 06:00-09:30 | Travel time to Mankayan RHU Harumi Katabayashi
Wednesday |  09:30-11:00 | Tour Mankayan RHU(1hr 30mins) Yukari Horii
11:00-11:30 | Travel Time to Buguias RHU Consultant
Mt Trail | 11:30-12:30 | Tour Buguias RHU (1hr) DOH-central ofTice
ILHZ 12:30-13:15 | Lunch at Buguias CHD-CAR
(Health 13:15-14:15__ | Travel time to Atok District Hospital o
Facilities) ["14:15-15:15 | Tour Atok District Hospital (1hr) Nobuko Yamagishi
15:15-16:15__| Travel time to Atok RHU Sealdi Calo
16:15-17:00 | Tour Atok RHU (45mins) X .
17:00-18:30 | Travel time to Baguio Dr. Pacalso
Shuji Noguchi




Annex 3: List of Persons Interviewed

Province of Benguet

Nestor B, Fongwan Governor
Crescencio C. Pacalso Vice Governor
Esteben T. Piok Provincial Health Officer 11

Norma C. Pacalso

Provincial Health Officer |

Maria Imelda Ulep

Chicef Technical Division

Purita G. Maguen Nurse Il

Juanita Villena Population program officer 11

e Comtiag Dentist 11

DOH-CAR

Myma C. Cabotaje DIR 1V, DOH-CAR

Sequndina G Gumaad Dentist IV, DOH-CAR

Janice Z Bugtong MS 11I, OIC Management Support Division
Amelita M Pangilinan MOV Health Operations Division
Francisca Liclic Planning Officer i1

ILHZ BKD

Mauricio T. Macay Mayor of Bokod

Lilian L. Viasco

Municipal Health Officer, Bokod

Eduardo B. Calpito

Chief of hospital (Medical officer V), Dennis Molintas

Municipality Hospital'

ILHZ BLIISTT
Editha M. Francisco Municipal Health Officer, La Trinidad
Marcela Tinoyan Municipal Health Officer, Tublay
Lorigrace B. Austria Municipal Health Officer, Tuba
Judith Codamon Municipal Health Officer, Sablan
ILHZ Mountain Trail
Fabiola R. Gabriel Municipal Health Officer, Mankayan
Hilda G. Kimakim Municipal Health Officer, Buguias
Alice C. Pasking Municipal Health Officer, Atok
Nora R. Ruiz Chief of Hospital, Atok District Hospital
PhilHealth .

| Marilyn B. Dizon [ Social Insurance Officer |, Benguet Service Office ]
JICA Project
Shuji Noguchi Chicf Advisor
Makoto Tobe Expert
Fudc Takayoshi Expert
Yoshiko Akiyama Expert
Teresita M Bonoan Expent
Nemesia Y Mejia Expert




Annex 4; List of JICA Experts

Shert Term Expents
FY2006 (Project Year I: Mach 3006 - March 2007)
No. Nane Designation Tetiod {year/momivdate) Duntion {menth)
Chief Adviserd 2006/4/1 ~2006/5/30 1.50
" . 200677119 ~-2006/8729 1.40
1 Mr. Shuji Noguchi Local llealth System et
g os Planning 20061 1iS|__ ~200671 1726 073
2007125 ~2007/2128 1.07
DSl 20064723 ~2006/5/22 1.00
2 Ms Shiho Sasads "";'i‘"""""l‘;“' 0067729] __ ~2000/827 1.00
2002/1729 ~2007718] ° 0.70
Local Health 2006'4723 ~-2006/522 1.00
R . Administrationt2) 200677730]  ~2006/828| 1.00
Dr. 13 M. Bono = -
? Teresita M. Banoan 2006/1030]__~2006/1 1728 1.00
20071126 ~20077224 1.00
00644716 ~2006/5/13 1.00
4 Mr. Makoto Tobe Primary Health Care 200672710 ~2006/8120 1.40
2006/10/12] _ ~2006/1 1/19 .30
- Ms. Yoshiko Akiyama 1rug Supp! 200671 1/3 ~J006/1 1/22 .60
Praject Admimsimiion/ 20064/ 16 ~-2006/5/15) .00
6 Ms. Fude Takayoshi Public Relations 2006/2/22 ~2006/8720 1.00
2006710718}  ~-2006/11/19) 1.10
. . . 2006/5/2) ~2006/6721 1.00
7 ik ct —jt
Ms. Sakiko Yamaguchi Coosdinator 20071028 20077236 )
TOTAL FY1 20.80
FY2007 {Project Year 2: Apeil 2007 - Masch 2008)
No. Name Desipnation Period (vearimonth'date) Duration (month)
Chief Advisot/
. R 2007613 ~200%/6726 0.50
i M. Shuji Noguchi Local !l‘ lult!t System 20070 2007821 .70
lanning 20070 1A]__ ~700%1124 .70
2008217 ~20087378 0.30
Local Health
2 Ms. Shito Sasada A i “u;ml 3007/372 ~200%812S 0.30
2007711110 ~200%/12/3 0.80
20087217 ~2008/3/8] 0.70
Local Healih
3 | MsTercsitaM Bonoan | dminisuation(Z) 200064]  ~2000618 050
200786 ~2002/8720, 0.50
00| ~32002/1127 050
2008217 ~2008732 0.50
2001163  ~200%6726 0.50
200727212 ~200%/8125 1.50
4 Mr. Makoto Tobe Pnmary Health Cate 300910 ~2009/12/15) 1%
m;smﬂi ~2008/3/17) 1.00
B . 2007/6/9 ~2007/6/20 0.40
5 Ms. Yoshiko Akiyama Drug Supply 20071116 2007017 040
Feoject Administratiow
6 Ms. Fude Takayoshi Public Relations 200%/6/3 ~-200777/9 1.2
200297221  ~2007/4 130 217
20087212 ~~2008/3/8 0.70
200%6S| ~2007/614 067
.. Lo 2007714]___ ~2007/372 0.67.
7 Ms. Nemesia Y. Mcjia Local Health System T0070 113 30071120 067
2008°/17 ~2008/3/8 0.70
o OL . 2007/6/10 ~2007/2.9| 1.00
8 Ms. Satoko Okamolo Coardinator 3003711116 70071215 100
TOTAL FY2007 2130




FY2008 {Project Year 3: April 2008 - March 2009

P ———,

No. Name Desipnation Petiod (year/month'date. Duralion {month)
Chiel Advisast 2O 308 625 060
| Mr. Shuji Noguchi 1 ocal Mealth | 20008726] ~2008/870 o1
i Nug o e o 20081 1/12]__ ~2008/13/1 1.00
.m'“" o 20091i8]___ ~20002% 120
T vre "~ 300WME|  ~70087602" 040
., Administration/
2 Ms. Shiho Sasada m.::cq x; J00RN 13| ~3008711736 047
200971715 ~200972/5 013
Toocal Ticlih 20006/85]  ~20086731 0.2)
3 | MsTersitaM, Bonoan | Adminisimiica(2) 2008823 ~2008:8730 0.2}
200841,9]__~2008/11/15 023
200910718]__ ~2000/1724 023
2008/15| _ ~20087/13 0.97
i 20087728]  ~2008730 113
4 M. Makoto Tobe Prmary Health C: 20087830
i e 2000113]_ ~2008/12/19 1.57
2009/1i5]___~20097] 0.93
o 20088715|  ~2002/7i3 0,90
s | Ms Yoshiko Ak s 2003778 ;
: o Atlyama Drug Supply 200118]_ ~2008/1 1723 0.70
Piaject Administration/ z:om;;g: '”gﬁg:,’"’)'k ig
6 . Fude Takayoshi ic Relati L1 —=x02| :
Ms. Fude Takayosh Public Relations 2000010 2008127 100
2009/1/1S| ~ 20097213 1.00
a00ww1s] ~a0087 030
_ . 200025| _ ~20089:17 0.50
7 |  Mejia * Heal
1s. Nemesia Y. Mcjia focal th System 0L 1/10] 2008711727 0.60
o 2009'uS]__ ~2009/128 .30
TOTAL FYI008 1930

Y2009 (Projest Year 4: Apnl 2009 - Masch 2010)

No. Name Desipnation Period (year/monthdate) Duration (month)
Chiel Adsi 2009501 ~20096/14 0.50

. . dvisar 20099713]__ ~200009727 050

. Shuji Noguch s 2009/95

1| M ShyiNoguchi | Loca) :,::tf.'ng’“m 2000121]___~2009125 0.50
o10/12] __ ~2010006 0.50

0055725) _ ~2009/6011 0.60

3 | MsTeresinM. Bosoan | Local "‘i‘m’( 2 2009/11715]__ ~2009/1272 0.60
dministration 20102/10] __ ~2010227) 060

Depety Chict Advisad 2009/63]  ~2009/6/14 040

Primary Health Care/ 2009773]  ~2009/8/1 1.00

4 | Me Makoto Tobe Local Health 2000810 ~2009)9727 163
Administration’ 2009/ 1/18]__~2009/11739) 040
Finance(l) mwml ~3010/1726 0.77

2010210]___~2040321 1.33
J009i5R5]__ ~2009/604 0.70
s Ms. Yoshiko Aliyama Drug Supply 2009/118]  ~2009/11729 0.70
2‘"_0’“;! ~20103% 1.00
- A 2000501 ~2009/6226 0.9

i tnistration’

6 | Mo Fode Totayosti ' oﬁﬂmﬁm‘m 2009810]__ ~200971071 073
3009/1121|__~2009/12720| 1.00
2010/1/4]___~20103 1.97
To08iss| ~009ig/14 070
: ) 200997]__ ~20095727 0.70
7 | Ms. Nemesia Y. Mcjia® | 1.ocal Ilealth Systern TSI 00915 5
200928 __~20090723 0.70
TOTAL FY2009 19.13

1<




FY2010 (Project Year 5: Aput 201(

- March 2011)

No. Name Designation Pesiod (vesr/monthvdate Duration (month)
. s 2010/6/2 ~-2010/6/6 0.17
Chief Advisor/
" . 2010/9/16 ~2010/9/30 0.50
Mr. Shuji Noguch L.ocal [lealth System i :

! P g 2000(081]_ ~2010/11/19 0.67
20112/6 ~201102125 0.67

20107523 ~20)0/6/9 0.60

2 | MsTeresita M. Bonosn | dl'm:::'h( 2 20000712 ~3016:9729 0.60

- 20037246 ~2011223 0.60

Deputy Chiel Advisol/ 2010/526]  ~2010/6/11 0.57

Primary {calth Care/ 20310/7/12 ~2010/7/30 063

3 Mr. Makoto Tobe Local Health 2030:324 ~~20109730] 1.27
Administration/ 2010/10118] _ ~2010/12/10 1.80

Finance(1) 20117124 ~2011/3/16 .13

20104526 ~2010/6¢8) 0.57

4 Ms. Yoshiko Akiyama Drug Supply 2010915 ~20)0:9/30 0.87
201106 ~201172/25 0.67

Project Administration/ 20)0/5/26/ ~2010/6/1% 0.57

. . . 2017872 ~2010/102 143

! ubl SSS

H Ms. Fude Takayoshi Public Refalions N1 ~sownzns| 059
20107130 ~-2010/2/28 1.67

2010/5720]  ~3010/619 0.70

. - 20!0/90! ~2010/9/22 0.70

6 Ms. Nemesia Y. Mejia local Health System 0NNVl 3010711726 .70
201)/8]_ ~20111228 0.70

TOTAL FY2010 1930

Short Term Expernts: Totst Duration {month) 99.83
Short Term Experts.Total Number of Expents 7(8inFY 2007)
Short Term Experts-Total No. of Visits (visits) 118
Short Term Experts:Average Duration per Visit {month) 0.85

*From FY 2007
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Annex 6-2: List of Participants for Training in Japan

[Fiscal Year 2007}
October 25, 2007 - November 8, 2007 (13 days)

Name Position
1 Dr. Alice Pasking Municipal Health Officer, Atok =~
2 Dr. Simon Macario Jr. Municipal Health Officer, Bakun B
3 Dr.GlennLamsis =~ Municipal Health Officer, Bokad
4 Dr. Jo-Ann Fianza Municipal Health Officer, Kibungan B
5 Dr. Editha Francisco Municipal Health Officer, La Trinidad .
6 Dr. Judith Codamon Municipal Health Officer, Sablan

[Fiscal Year 2008]
October 14, 2008 - October 28, 2008 (15 days)

Name Pasition

1 Dr. Nerma Pacalso Provincial Health Officer - |, Benguel
2 Dr. Hilda Kimakim Municipal Health Officer, Buguias

3 Dr. Oliver Guadana Municipal Health Officer, ltogon w
4 Dr. Felix Mangaltag Municipal Health Officer, Kabayan _
5 Dr. Lilian Marie Laruan Municipal Health Officer, Kapangan .
6 Dr. Lorigrace Austria Municipal Health Officer, Tuba o
7 Dr. Marcela Tinoy-an Municipal Health Officer, Tublay

[Fiscal Year 2009]
January 26, 2010 - February 9, 2010 (15 days)

Name Position
1 Dr. Norma Pacalso Provincial Officer !
2 Dr. Nora Ruiz Chief of Hospital, Atok District Hospital
3 Dr. Joseph Giovanni Frias Chief of Hospilal, Abatan Emergency Hospital
4 Dr. Satur Valentin Chief of Hospital ~OIC, ltogon Municipal Hospital
5 Dr. Eduardo Calpito Chief of Hospilal, Dennis Molintas Memorial Hospital
6 Dr. Mary Joy Torio Chief of Hospital, Kapangan Medicare Communily

Hospital

5




Annex 7: Contributions from the Philippines
Actual (as of June 2010)

Land, Buildings and Facilities:

> Venues for meetings
1. Sangunian Panlalawigan conference room of the province (Executive
Committee Meetings)
2. Sanggunian Bayan conference room of the municipality (Inter Local
Health Zone (ILHZ) meetings)
3. Conference room of the core hospitals (Technical Working Group
Meetings, Inter Local Health Zone Meetings )
> Venues for Trainings
1. Provincial Health Office (PHO) conference room
2. Benguet Hospital Seminar room

Cost Sharing:

> Center for Health Development (CHD)- Cordillera Administrative Region

(CAR)
1. DOH Representallve ~ Travelling expenses and per diem to attend

meetings and to give technical assistance

2. CHD engineer and staff to inspect and evaluate the x'ray room of
Abatan Emergency Hospital, Kapangan Medicare and Community
Hospital and Dennis Molintas Memorial Hospital.

3. Food for the participants of one training of Data Utilization.

4. Technical assistance from the Core of Trainors of health programs

7> Benguet Province
1. Governor's Office
a. Renovation of the x'ray room of Abatan Emergency Hospital,
Kapangan Medicare and Community Hospital and Dennis Molintas
Memorial Hospital as per standard of the CHD-CAR licensing team.
b. Creation of Radiologic Technician |l item for Abatan Emergency
Hospital and Kapangan Medicare and Community Hospital.
¢. Inter Local Health Zone, Common Health Trust Fund.
d. Rural Health Unit facility renovation.
Food for the Executive Committee Meetings.
2, PHO
a. Travelling expenses and per diem of staff to attend meetings and to
give technical assistance.
b. Food during the Technical Warking Group (TWG) Meetings, office
supplies, electricity, water, telephone and fax bills during trainings.
c. Salary of the technical staff.
d. Vehicle to transport personnel to attend meetings, conduct
monitoring. To transport training materials to venue to training
outside.

16



3. ILHZ Office of core hospitals ( 4 ) — electricity, gas, office supplies, and
foad during meetings of technical management committee

4. Benguet General Hospital — electricity and office supplies used during
BLISTT Technical Working Group and ILHZ meetings

# Municipal
1. All 13 municipalities of Benguet province — Travelling expenses and
per diem of health personnel and members of the ILHZ board.
2. Inter Local Health Zone , Common Health Trust Fund.
3. Food, electricity, and office supplies during ILHZ board meetings.

17



Annex 8: Progress of Activitics

"]

0O TWG decided that all members of TWG scrve as member of Service
improvement plan. Improvement team.
O Service Improvement Plan was made by all four inter local heaith
zones (ILHZ).
03 “Evidence-based Planning™ (analyze current situation using
healtl/service statistics to justify the plan) was practiced.
3 Result of the bascline survey was used for situation analysis.
O The service improvement plans of each ILHZ were integrated in
-__ Provincial Investtnent Plan for Health (PIPL).
1-2. Provide equipmenis O Equipments were provided in the 1" to the 4° project year. ‘Thus. all
for health scrvice RHUs comply with equipment requirements of SS-11 centifications and
_improvement. PhilHealth accreditations.
I-3. Conduct trainings 0O Technical trainings required for SS-11 certifications and Phillicalth
necessary for SS-H accredilations were conducted. Thus, atl RHUs comply with training
certification and PHIC requirements for these certification/accreditations.
accreditations. O intcgrated Management of Childhoed Mnesses (IMCI) trainings

(PY 1-5) and Community Managed Maternal Newbom Care training
(PY2-4) are conducted to improve skills in matermnal-child health.

referral system

O Referral system improvement plan was made in each ILHZ and

incorporated into Provincial Investment Plan for Health (PIPH).

0O Refermal system improvement workshaps were conducted 1o review

0O DO o Q4

O

services provided in each level of Mcilities, actual patient flow, current
referral recording / monitoring system, to revise referral system
manual and guidelines and to discuss rationalization of health
facilitics.

Revised referral manual and guidelines were distributed 1o all RHUs
and government hospilals in the Province,

Recording of referral has been implemented using revised referral slip
and logbook.

Data of referral monitoring has been analyzed by 1LHZ and PHO.
Analysis of refemral system were used for rationalization plan of health
facilities.

CHD-CAR, PHO Benguet and Benguet General Hospital conducted
the study on optimization on their service and referral system on their
own initiative,

Ambulance was provided to BLIISTT ILHZ in the PY 3and has been
operated through ILHZ system.

X-ray machines were provided to the 1* level hospitals in three ILHZ,

E

1S, Stwrengthen ILHZ level
monitoring and supervision,

0o

oo

Monitoring and supervision system improvement plan was drafied in
cach ILHZ and incorporated in Provincial Invesiment Plan for Health
(PIPH).

Framework of monitoring has been discussed in the TWG meeting.
Monitoring of health indicators collected through current Health
Information System (H1IS) such as FHSIS and local government unit
(LGU) scorecard started to be consolidated and analyzed as 1LHZ
level.

Workshops for monitoring skill improvement were conducted
especially for PHO siafT 1o develop monitoring guidelines and
checklist as well as to improve analytical skill of data monitored.




ILHZ plans.

Prenlls s

B E2EHEANIE N6 Ve HaCE R dEe i) F e Braviiice ST
1. Revise and implement
I

O PHO developed the monitoring guidelines and checklist.

O PHO has started monitoring using these guidelines and checklist since
the 3" quarter of 2009 (including pilot test).

O Results of monitoring are analyzed and used for development of

annual plans.

0O TWG members of each ILHZ formed team for ILHZ plan
development.

All four ILHZ updated their five-year ILHZ plan as a part of activitics
of cach output of the Project.

Based on the five-ycar plan, all ILHZs have made annual ILHZ plan
since 2008.

ILHZ board was re-organized with new local chiel executives (LCE)
in 2007 after the clection.

ILHZ offices were set up at cach ILHZ in 2007,

ILHZ board and technical management committee (TMC) meelings
started to be held regularly.

ILHZ made resolutions as ILHZ activitics,

ILHZ common health trust fund (CHTF) was established in all four
ILHZ in 2008 and has been functional since 2009. Some of activitics
in the ILHZ plans arc funded through CHTF of each ILHZ.

oo o0 D O o

22, Develop and
implement Provincial
Investment Plan for Health,

a

PHO, MHO, COH and DOH-Reps formed a team for development of |
Provincial Investment Plan for licalth (PIPH) 2008-2012, as a K
provincial master plan of health (five-ycar provincial health plan) in
2007,

O The five-year ILHZ plans were integrated in the PIPH (five-year
provincial health plan).

00 PIPH was submitted to DOH in February 2608, DO Joint
Asscssment Committee (JAC) reviewed the PIPH and provided
recommendations in April 2008 (grade A: no major modification were
recommended),

O Based on the PIPH (five-ycar plan), PHO has devcloped and

implcmented annwal operational plan since 2008,

2-3. Conduct management
skill training.

EOMIpRE3E Fiignclal sl

3-1. Develop plan and
conduct activities for
financial improvement of
cach health facility.

" O TWG members reviewed financial plans.

O Trainings on record management (PY 2) and record management skills
using compuler (PY 3&4) were conducted to improve record
managcment,

O Data Enhancement Utilization training (PY 3) was conducted to
improve health planning skill using health statistics.

D Presentation skill training (PY5) was conducted to improve

presentation skills.

5

alilicare of if CUpINeg)

(especially RHU financial plan) and made financial improvement plan
in each ILHZ,

O Recording of user fec has becn cncouraged to create evidence in
budget negotiation with Local Chief Executives and local budget
officers, as well as to clarify actual flow of health revenue and
cxpenditure,

0O Management of uscr fee income in trust fund (not retuming to general
account) has been promoted to secure health budget in some
municipalities.

O Record Management Training (PY 2) and computer skills trainings
(PY 3) were conducted to improve financial record keeping and
management. |

19



Acquiring PhilHealth accreditations have been encouraged and
supported by the Project (as activitics for Qutput 1) to increase income
from PhilHealth (such as capitation fund for outpaticnt treatment in
Rural Health Units and reimbursement for impatient care in hospiltals).

advocacy/publicity for
insurance panticipation.

. Review baselinc daia
and identify problems.

TZZTn'\plemcm activitiesof DO

O

PhilHealth representatives, MHOs, COHs and PHO staff (TWG
members) formed teams for Phillealth insurance advocacy.
All ILHZ made Advocacy / Publicity Plan for insurance participation.

O3 Phillealth has put up scrvice desk (membership registration and

fmlyﬁif:a‘?)vemil‘fﬁm;i':mpﬂﬁrwsIemm_ﬂmewraw}f

o

0

advocacy campaign) in cach municipality co-funded both by
Phiiliealth and by the Project.

Advocacy / Publicity Training was conducted to Barangay Health
Workers (BHW) and municipal social workers to increase their
advocacy skills. Also orientations on health insurance system were
conducted for Local Chief Executives, BHW and MSW.

SIS sidipilieicl. vl
Prablem analysis was implemented in making “problem trec™ on drug
management at facility level per ILHZ (lnter Local Health Zone).
Major problems were limited drug budget and long lead time.
Discussions were made and agreed 1o hold two kinds of trainings: 1)
Drug inventory management at RHU(Rural Health Unit)/Hospital
level 2) Annual drug procurement plan

"4-2. Conduct training on
drug inventory
management.

o

Inventory management trainings were conducted in Nov. 2007 and
Nov. 2008 by the JICA expert. Participants were Municipal Health
OfTicers (MHOs) and nurses-in-charge of pharmacy at RHU level, and
Chicf of Hospitals (COHs) and pharmacists at hospital level. Inventory
sysiem using a stack card was expliined 1o all the 19 health facilitics
(1 provincial hospital, S district hospitals, and {3 RHUs) during the
training.

In the training, it was also cmphasized to separate drug stock room
from dispensary (where the medicines are dispensed) to keep drugs
safe and to make inventory casier since most of the RHUs did not
separate them.

Field visits for the follow up of the lraining were conducted by the
JICA expert in Junc and Nov. 2008, and June 2009. Main check points
were; 1) whether drug stock reom is clearly scparated from dispensary,
2) whether stock cards are preparcd for all the drug items, 3) whether
stock cards are placed beside to each drug item in the stock room, 4)
whether stock cards arc updated by cntering the data such as date of
infout, quantity of in‘out, balance, monthly consumption, and days oul
of stock (O/S).

‘The JICA exper trained all the 12 staff of the Provincial Health Office
(PHO) on how to monitor drug inventory management at
RHUs/hospitals, so that they included drug manngement into their
regular monitoring.

Afier the above trining, the PHO stafT started to implement
monitoring on drup inventory management with the assistance of the
JICA cxpert in Nov 2009 and Feb. 2010,

4-3. Develop drug
procurement plan based on
the inventory record.

Training on how to make annual drug procurement plan was
conducted by the JICA cxpert in Nov. 2009. The main topics were;
1)what is ABC analysis and how 10 analyzc it, 2)what is VEN system,
3)how to make prioritization on drugs using ABC and VEN, and
4)what is bufTer stock and how to quantify it, and 5)how to quantify
annunl needs of cach drug item. The participants of the training were
the same as those of the “drug inventory management training”.

The training also included how 1o analyze the above topics using a
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One meetings and share
lessons and outputs

!

O MCA experts had meetings with programs of otlier donors on local

1 A b 220 it
O PHO and JICA experts attended FOURmula One (FI) meetings twice

computer. The participanis exercised ABC analysis, calculation of
average monthly consumption, and quantification of each drug item
necds for annual drug procurement plan using computer during the
training.

In March 2010, the review training was conducted with the same
participants as above. In the training, the trainer (JICA expert) gave
homework to the cach health facility 1o submit ABC analysis of 2009,
(prioritized) drug list, average monthly consumption of cach drug
item, buffer stock level, and annual drug procurcment plan for 2010 1
evaluate the health worker’s underslandings of the training.

Al provincial fevel, the workshop on developing the pooled
procurement guideline was held in June 2010. The participants were
the Provincial tHealth Officers, COHs, pharmacists, Bids and Awards
Committee (BAC) chairperson, who is Provincial administrators) and
the JICA expent.

At municipal level, it is planed to hold meetings per ILIIZ to increase
the awareness of long lead time among focal persons such as BAC

(both in FY1 and FY2) and sharcd lessons and outputs of the Project.

health system strengthening to share lessons and outputs (with GTZ
and ADB).

The project will convene the Natjonal seminar of the project to share
lessons and outputs with other provinces in CAR region, other regions
in the country, DOH and other donors in PY S (February 2011)

5-2. Conduct/ reccive
study tours to / from other
provinces,

Two study tours were conducted 1o learn advanced 11.HZ system in
other provinces in PY | and PY2,

Benguet province hosted study tour from Abra province 10 share
lessons and oulputs of the Project in PY4.

Benguet will host additional study tours from Apayao and Kalinga
provinces in PYS5 (November — December 2010).

5-3. Share progress of the
Project through newsletter
and Web page of the
Project.

D O O 0O O

Project newsletter was issued semi-annually. Eight issues had been
published since the beginning of the Project.

Project web pages werc lnunched and periodically updated both in
English and Japanese (see English website:
hupiiwww.henpuol-jica.con/ and Japanese website:

hitp:’ www.jica.go jp/project/philippines/0600796/). |

Source: End-linc Survey Report, July 2010
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JICA EQUIPMENT INVENTORY

As of September 23, 2010

ANTOK RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) Kyocera 1 12/7/2006
Diesel Generator 1 12/12/2006
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Oxygen Gauge/ Regulator (with Humidifier) 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Examining Table 1 2/5/2007
Microscope, Binocular 1 2/5/2007
Bassinet 1 2/5/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 10 3/22/2007
Cold Chain Thermometer 2 3/22/2007
SECOND BATCH

Refrigerator 1 8/22/2007
Olympia Typewriter 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
EENT Diagnostic Set, Welch Allyn 1 3/19/2008
Autoclave, steamtype, stainless steel with safety values 1 3/19/2008
gggzesr};;glreLsQ;Ze(Local), Floor Stand Type, Adjustable, Flexible Neck AC 220; 2 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh FDIPX 02090405 1 3/19/2008
BAKUN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Diesel Generator 1 12/12/2006
Equipment Cabinet 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Bassinet 1 2/5/2007
Electric Sterilizer with Covered Pan 1 2/9/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 7 3/22/2007




Equipment Quantity Date of Delivery
Cold Chain Thermometer 7 3/22/2007
SECOND BATCH

Olympia Typewriter 1 8/28/2007
Digital Camera/ Canon 1 9/27/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Needle Destroyer 1 10/30/2007
EENT Diagnostic Set, Welch Allyn 1 3/19/2008
Wheelchair, Local, Aluminum, Frame, Collapsible, Heavy Duty with IV Stand 1 3/19/2008
ggﬁ:esr}ﬁgll(eLs:;ze(Local), Floor Stand Type, Adjustable, Flexible Neck, AC 220; 7 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 020964-05 1 3/19/2008
Weighing Scale, Infant with Plastic Basket for Infant 1 3/19/2008
Instrument Table, Mayo (Local), Stainless Steel, Adjustable 1 3/19/2008
Instrument Cabinet, Stainless Steel, Double Glass Door 1 3/19/2008
Ezg\gfgratus, Adult, Baumanometer with Adult and Pedia Cuff, CM 8209 and 5 3/19/2008
Stethoscope, Pedia, Littman 1 3/19/2008
Stethoscope, Adult, Littman 2 3/19/2008
BOKOD RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Needle, Cuttuing Atraumatic, Silk 3-0 2 1/22/2007
Scalpel Blade (100 pack) 1 1/22/2007
Scalpel Blade Holder 1 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Oxygen Gauge Regulator (with Humidifier) 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Counting Chamber / Hemacytometer 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Examining Table 1 2/5/2007
Bassinet 1 2/5/2007
Suction Apparatus 1 2/9/2007
Electric Sterilizer with Covered Pan 1 2/9/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 5 3/22/2007
Cold Chain Thermometer 10 3/22/2007

Delivery Table




Equipment Quantity Date of Delivery
SECOND BATCH

Diesel Generator 1 8/28/2007
Digital Camera/ Canon 1 9/27/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Promac DVD Player 1 9/27/2007
Needle Destroyer 1 10/30/2007
Ultrasonic Scaler 1 10/30/2007
Dental Unit Fully Motorized 1 10/30/2007
(E;IaE:l;— Diagnostic Set, Welch Allyn, Opthalmoscope and Otoscope with Carrying 1 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0205726-05 1 3/19/2008
BUGUIAS RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2006
BP Apparatus 1 1/22/2007
Forceps Pick-up (non-tooth) 1 1/22/2007
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Centrifuge (Hematocratic) 1 1/22/2007
Oxygen Gauge/ Regulator (with Humidifier) 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Counting Chamber / Hemacytometer 1 1/22/2007
Laptop with Printer and Speaker 1 1/22/2007
Bassinet 1 1/26/2007
Suction Apparatus 1 2/5/2007
Electric Sterilizer with Covered Pan 1 2/9/2007
Timer with Second Hand 1 2/9/2007
Cold Chain Thermometer 2 3/22/2007
Delivery Table 1

SECOND BATCH

Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Vaccine Transport Box, 10 liters Cap with Ice Packs 1 1/21/2007
Vaccine Carrier with 4 Ice Packs, Shoulder Type 7 1/21/2007
z\\l/s;agllzIij;ss.trsolyr/\je:rg(l;lzlz%fg%;fgo Malaysia Portable size 11.1" (L) x 5.1" (H) x 4.3 1 10/30/2007
Egmntél%;::estlc Set, Welch Allyn, Opthalmoscope and Otoscope with Hard 1 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0209058-05 1 3/19/2008
Weighing Scale, Infant with Plastic Basket for Infant 1 3/19/2008




Equipment Quantity Date of Delivery
Wheelchair, Local, Aluminum, Frame, Collapsible, Heavy Duty with IV Stand 1 3/19/2008
Autoclave, Steam Type, Stainless Steel with Safety Values 1 3/19/2008
Stretcher with Wheels, 2 inches Foam Mattress, Collapsible with Built in Stainless 1

Steel IV Pole with Hook

ITOGON RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2007
Needle Holder 1 1/22/2007
Needle, Cutting, Atraumatic, Silk 3-0 2 1/22/2007
Scalpel Blade Holder 1 1/22/2007
Laptop with Printer and Speaker 1 3/22/2007
Cold Chain Thermometer 10

SECOND BATCH

Refrigerator Samsung for Vaccine Only 1 8/22/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
Ultrasonic Scaler (Dental) 1 10/30/2007
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0208709-05 1 3/19/2008
Instrument Table, Mayo (Local), Stainless Steel, Adjustable 1 3/19/2008
Intrument Cabinet, Stainless Steel, Double Glass Door 1 3/19/2008
KABAYAN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2006
Needle, Cutting, Atraumatic, Silk 3-0 1 1/22/2007
Flashlight 1 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Oxygen / Gauge / Regulator (with Humidifier) 1 1/22/2007
Ambu Bag, Pediatrics 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Examining Table 1 2/5/2007
Bassinet 1 2/5/2007
Suction Apparatus 1 2/9/2007




Equipment Quantity Date of Delivery
Timer with Second Hand 1 2/9/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 13 3/22/2007
Cold Chain Thermometer 13 3/22/2007
Delivery Table 1

SECOND BATCH

Refrigerator Samsung for Vaccine Only 1 8/22/2007
Digital Camera/ Canon 1 9/27/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Promac DVD Player 1 9/22/2007
Needle Destroyer 1 10/30/2007
EENT Diagnostic Set, Welch Allyn 1 3/19/2008
Wheelchair, Local, Aluminum, Frame, Collapsible, Heavy Duty with IV Stand 1 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0208715-05 1 3/19/2008
Weighing Scale, Infant with Plastic Basket for Infant 1 3/19/2008
Instrument Table, Mayo (Local), Stainless, Adjustable 2 3/19/2008
Stethoscope, Adult, Littman 4 3/19/2008
Oxygen Tank, Big 1 1/21/2008
Oxygen Regulator 1

KAPANGAN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
BP Apparatus 1 1/22/2007
Needle, Cutting, Atraumatic, Silk 3-0 2 1/22/2007
Stethoscope with Bell and Diaphragm 1 1/22/2007
Weighing Scale, Infant 1 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Oxygen Gauge/ Regulator (with Humidifier) 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Timer with Second Hand 1 2/9/2007
SECOND BATCH

Bed with Mattress for Labor Room 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
Bassinet with Mobile Stand, Fiber Glass Case, Martress 1 3/19/2008
Delivery Table, Local, Heavy Duty Tubular Frame with Legs 1 inch diameter, 1.5 1 3/19/2008

thick, Adjustable Head and Legs Section




Equipment Quantity Date of Delivery
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0208722-05 1 3/19/2008
Weighing Scale, Infant, with Plastic Basket for Infant 1 3/19/2008
Instrument Table, Mayo (Local), Stainless Steel, Adjustable 1 3/19/2008
Instrument Cabinet, Stainless Steel, Double Glass Door 1 3/19/2008
Suction Apparatus with Stand, Postable, 220 volts, 60Hz 1 3/19/2008
KIBUNGAN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2006
BP Apparatus 1 1/22/2007
Forceps Mosquito 2 1/22/2007
Forceps Pick-up (non-tooth) 1 1/22/2007
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Scalpel Blade Holder 1 1/22/2007
Scalpel Blade (100 pack) 1 1/22/2007
Scissor, Surgical 1 1/22/2007
Weighing Scale, Adult (non-bathroom) 1 1/22/2007
Stethoscope with Bell and Diaphragm 1 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Counting Chamber / Hemacytometer 1 1/22/2007
Laptop with Printer and Speaker 1 1/22/2007
Examining Table 1 1/26/2007
Bassinet 1 2/5/2007
Delivery Table 1 2/5/2007
Suction Apparatus 1 2/9/2007
Timer with Second Hand 1 2/9/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 10 3/22/2007
Cold Chain Thermometer 10 3/22/2007
SECOND BATCH

Bed with Mattress 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
Fetal Montioring Apparatus (Doppler), Huntleigh, FDIPX 0209035-05 1 3/19/2008
Weighing Scale, Infant, with Plastic Basket for Infant 1 3/19/2008
Instrument Table, Mayo (Local), Stainless Steel, Adjustable 1 3/19/2008
Instrument Cabinet, Stainless Steel, Double Glass Door 1 3/19/2008




Equipment Quantity Date of Delivery
Vaccine Carrier 11 1/21/2008
LA TRINIDAD RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2006
BP Apparatus 1 1/22/2007
Forceps Mosquito 2 1/22/2007
Forceps Pick-up (non-tooth) 1 1/22/2007
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Scalpel Blade Holder 1 1/22/2007
Scalpel Blade (100 pack) 1 1/22/2007
Nebulizer 1 1/22/2007
Gooseneck Lamp 1 1/22/2007
Scissors, Mayo Curve 1 1/22/2007
Ambu Bag, Adult 1 1/22/2007
Ambu Bag, Pedia 1 1/22/2007
Equipment Table 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Vaccine Transport Box 1 2/9/2007
Vaccine Carrier 6 3/22/2007
Cold Chain Thermometer 3 3/22/2007
SECOND BATCH

Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Dental Unit Fully Motorized 1 10/30/2007
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 02087-05 1 3/19/2008
z\\l/sfgl_zS;S;D?\i/;egr;glésoa()fee,())gssoo Malaysia Portable size 11.1" (L) x 5.1" (H) x 4.3 1 10/30/2007
MANKAYAN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Diesel Generator 1 12/12/2006
BP Apparatus 1 1/22/2007
Forceps Sponge 1 1/22/2007
Forceps Pick-up (non-tooth) 5 1/22/2007
Needle Holder 2 1/22/2007
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Scissor, Surgical 5 1/22/2007




Equipment Quantity Date of Delivery
Flashlight 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Oxygen Gauge / Regulator (with Humidifier) 1 1/22/2007
Ambu Bag, Pediatrics 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Vaccine Refrigerator 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Examining Table 1 2/5/2007
Bassinet 1 2/5/2007
Foot Stool 1 2/5/2007
IV stand 1 2/5/2007
Suction Apparatus 1 2/9/2007
Electric Sterilizer with Covered Pan 1 2/9/2007
Timer with Second Hand 1 2/9/2007
Vaccine Transport Box 1 3/22/2007
Vaccine Carrier 13 3/22/2007
Cold Chain Thermometer 24 3/22/2007
Delivery Table 1 2/5/2007
Kelly Pad 1 2/5/2007
SECOND BATCH

Olympia Typewriter 1 8/28/2007
Bed with Mattress 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
EENT Diagnostic Set, Welch Allyn, Opthal, Otoscope 1 3/19/2008
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0209036-05 1 3/19/2008
Weighing Scale, Infant, with Plastic Basket for Infant 1 3/19/2008
Stethoscope, Pedia, Littman 1 3/19/2008
Stethoscope, Adult, Littman 1 3/19/2008
IV Stand, Single Pole, 2 Hook Top, Stainless Steel 1 3/19/2008
BP Apparatus, Baumanometer with Adult and Pedia Cuff CM8201 and CM8341 2 3/19/2008
Bassinet with Mobile Stand, Fiber Glass Case, Mattress 1 3/19/2008
SABLAN RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Forceps Sponge 1 1/22/2007
Forceps Mosquito 2 1/22/2007
Forceps Pick-up (non-tooth) 1 1/22/2007




Equipment Quantity Date of Delivery
Needle, Cutting Atraumatic, Silk 3-0 2 1/22/2007
Scalpel Blade Holder 1 1/22/2007
Scalpel Blade (100 pack) 1 1/22/2007
Centrifuge (Hematocrit) 1 1/22/2007
Centrifuge (Clinical, 6 placer) 1 1/22/2007
Oxygen Gauge/ Regulator (with Humidifier) 1 1/22/2007
Ambu Bag, Adult 1 1/22/2007
Ambu Bag, Pediatrics 1 1/22/2007
Equipment Cabinet 1 1/22/2007
Counting Chamber/ Hemacytometer 1 1/22/2007
Laptop with Printer and Speaker 1 1/26/2007
Timer with Second Hand 1 2/9/2007
Vaccine Transport Box 1 3/23/2007
Vaccine Carrier 7 3/23/2007
SECOND BATCH

Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Dental Unit Fully Motorized 1 10/30/2007
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0208713-05 1 3/19/2008
Needle Destroyer, S/N: 9723004080, (Nisafe) 1800 Malaysia 1 10/30/2007
TUBA RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Laser Printer (Photocopier) 1 12/7/2006
Laptop with Printer and Speaker 1 1/26/2007
SECOND BATCH

Refrigerator Samsung for Vaccine Only 1 8/22/2007
Diesel Generator 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Needle Destroyer 1 10/30/2007
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 0208708-05 1 3/19/2008
EENT Diagnostic Set, Welch Allyn, Opthal and Otoscope 1 3/19/2008
Vaccine Carrier 12 1/21/2008
Vaccine Transport Box 1

TUBLAY RHU

Equipment Quantity Date of Delivery
FIRST BATCH

Diesel Generator

12/12/2006




Equipment Quantity Date of Delivery
Gooseneck Lamp 1 1/22/2007
Laptop with Printer and Speaker 1 1/22/2007
SECOND BATCH

Bed with Mattress 1 8/28/2007
Multimedia LCD Projector (BenQ) 1 9/27/2007
Digital Camera/ Canon 1 9/27/2007
Promac Television, Colored, Semiflat Screen, 27 inches 1 9/27/2007
Promac DVD Player 1 9/27/2007
Needle Destroyer 1 10/30/2007
Fetal Monitoring Apparatus (Doppler), Huntleigh, FDIPX 020957-05 1 3/19/2008
EENT Diagnostic Set (Welch Allyn), Otoscope and Opthalmoscope 1 3/19/2008
Wheelchair, Local, Aluminum Frame, Collapsible, Heavy Duty with IV Stand 1 3/19/2008
Bassinet with Mobile Stand, Fiber Glass Case, Mattress 1 3/19/2008
Instrument Table, Mayo (Local), Stainless, Adjustable 1 3/19/2008




	付属資料
	1． ミニッツ、合同評価報告書（英文）
	2． 供与機材リスト



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




