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Summary of the Evaluation

I. Outline of the Project

Project Title: Support for Improvement of Primary

Country: Nepal
y: Ve School Management

Issue/Sector: | Basic Education Cooperation Scheme: Technical Cooperation Project
Total cost (as of the time of evaluation):
Division Basic Education Team I, Group | 234,686 thousand yen
in Charge: (Basic Education), Human Partner Country’s Implementing Organization:
ge: Development Department Department of Education (DOE), Ministry of Education
(MOE)
R/D):17" of October, 2007 Supporting Organization in Japan:
Cooperation (RID) PP . g X1g . . P .
Period Three years JICA in collaboration with International Development
(February 2008~February 2011) | Center of Japan

Related Cooperation:

1. Background of the Project

The Government of Nepal (GON) has committed to provide a basic education for all children of Nepal. This
commitment is evidenced by the development of the National Plan of Action for Education for All
(2001-2015) under which EFA program (2004-2009) was formulated and the program is followed by School
Sector Reform Plan (SSRP) from 2009-2015.

The School Improvement Plan (SIP) is an important instrument of EFA Program, providing mechanism to
strengthen school-based management and community participation. The Government, however, recognizes
that SIP has produced little expected results due to inadequate capacity at the school and the community level,
while appropriate budget allocation for school improvement based on education data and education plan is
fully not in place due to limited administrative capacity at the district and school level. In addition, while
decentralization is an opportunity, it has increased the disparity among the schools and communities, which
has impeded the improvement in the enroliment rates and the dropout rates of the primary schools.

Under these circumstances, GON requested the Government of Japan (GOJ) for a technical cooperation to
develop the capacity in the school management and in the education management at the district level in Nepal.
In response to this official request, the GOJ decided to conduct “the Support for Improvement of Primary
School Management” in accordance with the results of discussions with the authorities concerned of GON.
After the Preliminary Study of the Project in April and July 2007 conducted by JICA, the minutes of the
meeting was signed on August 3" by the Ministry of Education and Sports (MOES, now renamed as Ministry
of Education: MOE) and JICA, followed by the record of discussions (R/D) that constitutes the agreement of
the Project signed on October 17th 2007. Upon this agreement, JICA commenced the three-year technical
cooperation project for the duration of 36 months from 26th February 2008 to 25th February 2011.

2. Project Overview
(1) Overall Goal
The enrolment rate and dropout rate of primary school in the target areas are improved.
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(2) Project Purpose
School management is improved with community participation and with government support in the target
area.

(3) Outputs of the Project

Output 1
The capacity of School Management Committee (SMC) to manage school by community participation is
improved.

Output 2
The capacity of District Education Office (DEO), District Development Committee (DDC), Village
Development Committee (VDC) to technically and financially support school-based management is
improved.

Output 3
Policy options to suggest measures to be taken by MOE/Department of Education(DOE) to achieve
minimum quality in education nationwide are developed.

(4) Inputs
Japanese side :
Experts Seven in total, 56.69M/M Equipment about 56.2Million Yen
Trainees received Seven Local cost about 4.3 Million Yen

Technical Exchange Six

Nepalese Side :
Counterpart Sixteen in total Office space and Utilities provided
Local Cost (Training Cost) about 1.45 Million Rp.(1.2 Million Yen)

Il. Evaluation Team

Mr. Hiroyasu Tonokawa | Leader, JICA
Members of Ms. Chie Tsubone Evaluation Analysis, Global Link Management
the evaluation team | Ms. Chie Ezaki Cooperation Planning 1, JICA

Ms. Maiko Takeuchi Cooperation Planning I, JICA

Mr. Krishna Lamsal Mission Coordination, JICA

Evaluation Period 7 Nov. 2010 ~ 19 Nov. 2010 Type of Evaluation: Terminal Evaluation
(Consultant: 26 Oct. — 19 Nov. 2010) | 7P '

I11. Results of Evaluation

1 Summary of Evaluation Results

(1) Relevance
Relevance is high.
The Project is in line with the School Sector Reform Plan (SSRP) (2009-2015), a national strategic plan
for basic and secondary education in Nepal, raises improving school-based management through
empowerment of SMC by linking with local government and PTA/community as one of the strategies to
achieve the goal of ensuring equitable access to quality education.
The Project is also in line with the Japanese aid policy for Nepal. Assistance to basic education was
categorized within poverty alleviation in rural regions based on the perspective that basic education is an
important basic social service which contributes to poverty reduction.
The target districts were selected considering access from Kathmandu, basically for the purpose of
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frequent monitoring and support from the centre, and other JICA projects and SSRP program. Also,
selecting two districts with different characteristics was relevant in terms of comparing the results, and
developing a nationwide plan in future.

The Project is in line with the needs of: DEO, SS and RP, which have needs to develop their skills to
support SMC through providing effective training and monitoring; DEO, DDC and VDC which have
needs to develop DEP and VEP reflecting SIP; SMC which has needs to develop their capacities to
prepare realistic SIP which reflects community needs and implement it together with PTA and community
people, and PTA and community which have needs to improve their school so that children can receive
quality education.

(2) Effectiveness

The Project approach was effective to achieve the Project Purpose.

As most of the indicators are achieved, and many improvements at the school level were observed, the
prospective to achieve the Project Purpose is high, and the effectiveness of the project is verified.

By providing intensive and systematic training in participatory and practical manner followed by close
monitoring and follow-up activities, capacity development at the local level was ensured.

The training procedure developed by the Project was packaged into the Trainer’s Guide, which has been
distributed to all the 75 districts. It is appreciated by the districts as a practical guideline.

Community mobilization activities conducted by the two partner NGOs were effective in ensuring effects
at the community level.

As for the coordination among DEO, DDC and VDC, it did not function effectively.

(3) Efficiency

Efficiency is relatively high.

- Most of the project activities were implemented as planned.

The Project implemented a number of activities to produce steady Outputs. As a result, not only
stakeholders in pilot VDCs, but also RPs and SMCs in non-pilot VDCs were trained and benefitted from
the Project. Moreover, student representatives at Lower Secondary School (LSS) and Secondary School
(SS) were trained as many pilot schools have affiliated LSS and SS.

Regarding training in Japan and in the third country, the effects produced by the input could have been
maximized if counterparts who are more directly involved in the Project had participated in the training.
The Project was able to utilize existing resources of the Nepal side, which include SMC and SIP system,
EMIS data, staff at DOE and MoE as resource persons in DEP workshop, and experiences of partner
NGOs.

Regarding coordination with other development partners, experiences and materials of Save the Children
and World Education in their SMC/SIP related programs were shared. As for coordination with other
schemes, information sharing with JOCVs, CASP and SHNP was made.

(4) Impact (Prospect)

Impact is observed to some extent and can be expected in future with MoE’s continuous initiative.
The signs to achieve the goal are observed.
Some positive impacts are observed. Firstly, the schools in non-pilot VDCs benefit from the Project,
planning to or already having been able to improve their SIP. Secondly, Training Guide developed by the
Project was printed and distributed nation-wide. It is evaluated highly from other districts as a practical
guide. Thirdly, PTA, Child Club and Mothers Group were activated. Activation of these
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SMC/school-affiliated groups helped to reinforce community participation in school improvement. Lastly,
students at higher level (L.S.S, S.S.) benefited from the Project as well, and participate in implementation
of activities planned in SIP.

(5) Sustainability (Prospect)
Sustainability can be expected if appropriate budget is ensured, and MoE/DoE mainstream the model and
the process in the existing system.
The policy to promote school management with community participation and capacity development of
SMC will continue as stipulated in SSRP.
Policy and budgetary sustainability will be ensured if the project approach is integrated into SSRP and
Capacity Development Plan. In terms of budget, utilization of RC fund could be one option.
The project implementation system will be continued because the Project utilized existing government
system such as DEO, SS, RC, RP, SMC, SIP and PTA. However, continuing contract with NGO will be
difficult.
In DoE, the school management and SIP activities are coordinated by the School Management Section,
while the DEP and VEP are coordinated by the Program and Budget section. Therefore, it is important to
establish sustainable coordination within DoE to sustain and scale-up the ongoing efforts.
Participation of VDC and DDC in the Project was not satisfactory. lit may be difficult to expect sufficient
involvement of VDC and DDC in future as well unless some kind of coordination is made between MoE
and MoLD.
Since many VDC secretary posts, and some SS/RP posts are vacant, it is necessary to fulfill the posts to
continue and scale up activities.
It is important to develop a system to retain institutional memory in case of transfer and assignment of
new personnel.
Capacities of DoE, DEO, SS, RP, VDC, and SMC were developed enough to continue the implementation
of the activities. It is essential to secure monitoring budget for RPs to act as community mobilizer to some
extent in order to sustain and spread the effects produced by the Project.

2. Factors that promoted realization of effects
(1) Factors concerning to Planning
- Utilization of existing system and tool such as SMC and SIP

(2) Factors concerning to the Implementation Process
» Close assistance and mobilization at the community /school level

3. Factors that impeded realization of effects
(1) Factors concerning to Planning
- Difference of supervising ministries between DEO and DDC/VDC

(2) Factors concerning to the Implementation Process
* Political transition in Nepal

4. Conclusion
The Project presented the effective approaches and measures to plan and implement the improvement of
school management by mobilizing SMCs, communities, parents and children in order to enhance the effects of

Xiv




the Government Policy that promotes the improvement of school management by communities themselves,
which has been the core agenda for the decade.

For this purpose, it was found out that the central government should not only disseminate the policy but
also provide the necessary capacity development at district and school level in order to enhance the
effectiveness of its policy.

As a result, in the target areas of the Project, the terminal evaluation team confirmed that the school
management has been steadily improved with community participation and with government support which is
the Project Purpose. It is widely observed that SIP is a minimum requirement to be submitted to get the Grant
from the Government and is formulated by the specific people such as Head teachers. However in the target
areas, SIP functions as an active instrument for the communities to understand the real situation of their own
schools and makes them consider how they could contribute to the school without enough budget, which
drove the communities to take actions by themselves for better school management in many pilot schools.

On the other hand, because of the political transition , it makes difficult to fully function the
decentralization. Due to this situation, it is still difficult to link SIP, VEP and DEP and for the community to
access to the fund to be released by DDCs and VDCs.

Therefore, to make the school management with the participation of the community fully functional, the
external factors should be met. However, the measures to enable the outcomes gained from the Project
sustainable, namely, appropriate monitoring and follow-up by the education administration would maximize
the outcomes of the Project when the appropriate environment would be in place in the future.

In spite of the constraining factors beyond the Project as mentioned above, good relationship and trust
established among MoE/DoE/DEO, Japanese Experts, Partner NGOs and Project staff, and their responsible
attitudes led to the achievements at the satisfactory level. The Team respects for the efforts made by them on
this occasion.

The Team is sure that the outcomes presented by the Project would contribute to the effective and efficient
implementation of the SSRP initiated by the Nepalese Government. The team could observe the impact such
as MoE already distributed nationwide the Teaching Guide for SMC/PTA training developed by the Project
and held the dissemination workshop in several regions. Also the Project Director expresses his strong will to
spread out the outcomes of the Project in the other districts.

While there are some issues remained for further consideration as mentioned in the next section, it is
expected that the outcomes and challenges of the Project should be shared among MoE as well as various
stakeholders like development partners and NGOs, and collaboration mechanism should be in place for
attaining the common goal presented in SSRP, which expects to enable the Nepalese Government to reform
the education sector by its own hand.

5. Recommendations
[Recommendations to be implemented during the Project Period]
(1) Full implementation of the activities in the remaining period of the Project
It is recommended that following activities planned during the Project should be fully implemented.
1) Output 1: Feed back of the Result of Evaluation Study to the Field Level
During the exercise of the terminal evaluation study, some school requested that the result of the survey
should be shared with them. As pointed out by the school, it is important that the Project members would
feedback the result of the survey in response to the information each school has provided. It could be also
expected that effective utilization of the result of the survey could encourage them and enhance their
activities for school improvement furthermore.
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2) Output 1: Follow up of Non-Pilot Schools

The Project supported the training of the non-pilot schools as a part of the national SMC/PTA training
program initiated by MoE. In the terminal evaluation exercise, it was confirmed that awareness of
non-pilot schools has just been raised. In this regard, it is necessary to conduct continuous follow-up by
SS/RP so that those schools would be encouraged to take actions for improvement of the school
management. These activities should be continuous by accommodating them in the SS/RP’s regular work
and this could contribute to the achievement of the Overall Goal.

3) Output 2: Activities to Strengthen the Continuous Collaboration and Coordination with VDCs and

DDCs

The terminal evaluation team found that the linkage among DEO/SMCs and VDCs/DDCs is being
established but still weak, while the various intervention by the Project have been conducted such as
formulation of VEP, DEP with involvement of various stakeholders and coordination activities between
SMC and VDCs/DDCs for SIP implementation. Although there is a limitation of the interventions by the
Project due to the situation that members of VDCs and DDCs are not yet elected, it is suggested that
continuous awareness raising among concerned stakeholders should be conducted on the occasions of
Bi-Monthly Meeting and the workshops so that the meetings and gatherings introduced by the Project
would be sustainable.

4) Output 3: Recommendations to be considered by MoE/DoE

The Project proposed some recommendations for school improvement with community participation
based on the practices on the ground. It is suggested that MoE/DoE should consider accommodating the
relevant recommendations in the existing system for better functioning of the MoE Policy.

And, while it is for sure that participatory school management call for community’s initiative and they
can improve the school management by themselves to some extent, there are some issues which cannot be
solved by them. It should be noted that those issues should not cause the gaps between districts and/or
schools. Therefore, on the process of elaboration of the current recommendations under Output 3, not only
the equity from the view point of the administration side, but also some considerations for the schools in
disadvantaged situation should be taken into account.

5) Standardization and Documentation of SISM Initiative

The Project does not intend to introduce new concepts nor system, rather improve the existing system
of SIP/VEP/DEP formulation and implementation process. In this regard, it can be said that SISM
Initiative proposes the approaches toward the improvement of school management. Therefore, it is
suggested that the outcomes of the Project and the approaches applicable to the other districts should be
compiled in an easy manner based on the achievements of the Project and should be shared with Nepalese
stakeholders, NGOs and other development Partners.

(2) Actions to be taken after the termination of the Project and Clarification of the roles and responsibilities
of the concerned sections under DoE
After the termination the Project, it is expected that the Project activities in the two Pilot Districts would
be continued as well as spread out to the Non-Pilot VDCs in these Districts. In addition, continuous support
to the two Pilot Districts as well as expansion to the other districts is anticipated by MoE/DoE’s initiative.
Therefore, it is suggested that the roles and responsibilities of the concerned sections under
MOE/DOE/DEOs should be clarified with the assignments of the staff in charge and clear job order and
necessary budget should be secured.
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(3) Importance of the field visits by MoE/DoE

MOoE/DoE staffs conduct field visits on the occasions of the training, the mid-term review and the
terminal evaluation study. Those occasions are precious to confirm the outcomes of the Project as well as to
observe the real situation at DEO and school level.

MOE is in charge of policy formulation and DoE is in charge to develop implementation strategies.
However, at the same time MOE/DOE are to be a main actor to consider the measures to implement the
policy. In view of this, it is expected that MoE/DoE staffs to find the time to visit the field and regular
monitoring should be taken place during and after the the Project period.

[Recommendations to be implemented after the termination of the Project]
(1) Actions to be taken for mainstreaming the outcomes of the Project

As mentioned above, in order to make effective school management with community participation, the
necessity for capacity development at school and district level is proved by the practices of the Project. On
the other hand, some development partners and NGOs have conducted the same kinds of support in this
field. Therefore, MoE should share and coordinate the various interventions and outcomes including SISM
Initiative, and accommodate the outcomes of the capacity development by the Project in SSRP including
Capacity Development Plan which is under formulation, with appropriate allocation of the budget. And, the
activities for Capacity Development should be comprehensive as trainings followed by monitoring and
follow-up activities.

(2) Utilization of Resources developed by the Project
In the implementation of the Project, the training task-force team was established at the central level and
the elaboration of the training contents has been made at the district level. The staffs involved in this process
are the precious resources for the expansion of school management model developed by the Project in other
districts. In fact, RPs capacitated by the Project played an active role in introducing SIP in the other districts
where the other JICA Project “SHNP” is implemented, so that the same could be applied in the other
occasions. In addition, it is also proposed that Pilot schools could be good references for other districts as

well as other stakeholders engaged in SIP activities.

6. Lesson Learned
(1) Application of existing tools
The Project has just presented how to apply the tools for the participatory school based management
which had been already introduced by the Government of Nepal, not something new. Because of that, it was
easily accepted by the concerned officials of MOE/DOE. Therefore, it could be said that it is necessary to
survey the existing systems and tools in the country at the beginning of the project and apply them
effectively in order to enhance the sustainability of the Project.

(2) Consideration of sustainability of the Project in the involvement of NGOs

It would be effective to involve NGOs in the project in order to have tangible results within certain
period. However, it is not appropriate to alternate the government with NGOs from the viewpoint of the
sustainability of the project. In the Project, the NGOs have played the backseat roles and hired the
community people as social mobilizers in stead of dispatching most of staff from outside the districts.
Because of that, it could be said that the Project has been implemented in the sustainable way. Therefore, it
is suggested that the same consideration will be taken in case the partner NGOs are involved in similar
future projects.
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(3) Lessons for the implementation of the participatory school management
1) Importance of facilitation for raising awareness of community
In the Project, community realized the actual situation and aware of their own roles and responsibility
by utilizing a tool such as School Self Assessment as well as the non-budgetary school management
activities have been focused. Because of this facilitation at the earlier stage of the Project, SMCs, schools
and communities have raised awareness and gained the confidence that they can improve schools by
themselves, which has become the promoting factor for further school management activities.
2) Improvement of the quality of education by the participatory school management
The participatory school management enhances the community awareness. It leads to monitoring of
schools by communities and decreases the absence of teachers and students as a result. However, in order
to respond to the communities’ higher expectations on the students’ learning achievement, the activities
for the improvement of the quality of education should be included in the participatory school
management with referring to the cases of similar projects
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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITILS CONCERNED OF THE GOVERNMENT OF NEPAL
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE SUPPORT FOR IMPROVEMENT OF PRIMARY SCHOOL, MANAGEMENT

(SISM)

The Joint Evaluation Team (hereinafter referred to as “the Team™), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™ and headed by M.
Hiroyasu Tonokawa and the the Govemnment of Nepal (hereinafter referred to as “ GoN”) ,
conducted the evaluation from 7" of November to 17" of November 2010 for the purpose of the
Terminal Evaluation of the Technical Cooperation for the Support for Improvement of Primary
School Management (SISM) (hereinafter referred to as “the Project™.)

During evaluation period, the Team had a series of discussions and prepared the Joint Terminal
Evaluation Report (hereinafter referred to as " the Report") as attached, and presented it to

Special Meeting of SISM Annual Review Meeting, held on 16" of November 2010.

As a result of discussions, both parties reached common understanding and agreed upon the

matfers referred to in the document attached hereto.

Kathmandu, 16™ of November, 2010

L y
g%u) 7L/1E\ 0/{/\

Mr. Hiroyasu Tonokawa Mr. Janardan N'e‘ﬁ;

Leader, Joint Secretary,

Japanese Terminal Evaluation Tearn, Planning Division,

Japan International Cooperation Agency Ministry of Education,
Nepal
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1 Intrpduction
1-1 Preface

Support for Improvement of Primary School Management (SISM) project was launched in
selected schools of Nepal on 26th February 2008 and will be completed on 25th February 2011

with the technical support of JICA.

With remaining project period of approximately 3 months, JICA dispatched the Team to Nepal

from 7% July to 17" November for the purpose of reviewing the achievements of the Project.

The Terminal Evaluation was undertaken jointly by the Team and the Nepalese anthorities

concerned

1-2 Objective of the Terminal Evaluation

Main objectives of the evaluation were as follows:
(1} to review the achievements and assess the major outcomie of the Project according to

the PDM;

(2) to evaluate the Project according to the five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability; and
(3) to recommend further actions to be taken for successful completion of the Project and

to extract lessons leammed.
1-3 Members of the Joint Termiral Evaluation Team
Nepalese Side:

Dr. Lekh Nath POUDEL

Mr. Hari LAMSAL

Mr, Bala Ram TIMALSINA,

Mt. Meghanath SHARMA
Japanese Side:
Mr. Hiroyasu TONOKAWA
Ms, Chie TSURONE
Ms. Chie EZAKI
Ms. Maike TAKEUCH]
Mr. Krishna LAMSAL

2, Outline of the Project

2.1 #fackground of the Project

Under Secretary MoE,

Foreign Aid Coordination Section of MoE

Under Secretary MoE,

Planning and Policy Analysis Section of MoE
Deputy Director, DoE,

Monitoring and Supervision Section of DoE

Section Officer, Program and Budget Section of DoE

Leader, JICA

Evaluation Analysis, Global Link Management
Cooperation Planning I, JICA

Cooperation Planning II, JICA

Mission Coordination, JICA

The Government of Nepal (GON) has committed to provide a basic education for all children of

3.
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Nepal. This commitment is evidenced by the development of the National Plan of Action for
Education for All (2001-2015) under which EFA, program (2004-2009) was formulated and
the program is followed by School Sector Reform Plan (SSRP) from 2009-2015.

The School Improvement Plan (SIP) is an important instrument of EFA Program, providing
mechanism to strengthen school-based management and community participation, The
Government, however, recognizes that SIP has produced little expected results due to
inadequate capacity at the school and the community level, while appropriate budget allosation
for school improvement based on education data and education plan is fully not in place due to
limited administrative capacity at the district and school level. In addition, while
decentralization is an” opportunity, it has increased the disparity among the schools and
communities, which has impeded the improvement in the enrollment rates and the dropout rates
of the primary schools.

Under these circumstances, GON requested the Government of Japan (GOJ) for a technical
cooperation to develop the capacity in the school management and in the education management
at the district level in Nepal, In response to this official request, the GOJ decided to conduet
“the Support for Improvement of Primary School Management” in accordance with the results
of discussions with the authorities concerned of GON.

After the Preliminary Study of the Project in April and July 2007 conducted by JICA, the
minutes of the meeting was signed on August 3™ by the Ministry of Education and Sports
(MOES, now renamed as Ministty of Education: MOE) and JICA, followed by the record of
discussions (R/D) that constitutes the agreement of the Project signed on October 17th 2007.
Upon this agreement, JICA commenced the three-year technical cooperation project for the
duration of 36 months from 26th February 2008 to 25th February 2011, -

| 2-2 Summary of the Project
The Project has been conducted based on the PDM. Its main points are as follows:
(1) Overall Goal
The enrolment rate and dropout rate of primary school in the target areas are improved.
(2) Project Purpose
School management is improved with community participation and with government
support in the target area.
{3) Outputs of the Project
Quiput |
The capacity of School Management Committee (SMC) to manage school by community
participation is improved.

Output 2
The capacity of District Education Office (DEO), District Development Committee (DDC),

8.



Village Development Committee (VDCY} to technically and financially support school-based

management is improved.

Output 3
Policy options to suggest measures to be taken by MOE/Department of Education (DOE) to

achieve minimum quality in education nationwide are developed.

3 Methodology of the Terminal Evaluation
31 Evaluation Questions and Indicators
Major itetns to be reviewed were the following aspects based on the initial FDM, Plan of
Operations (hereinafter referred to as “PO™)
1) Achievements of the Project based on the PDM indicators
2} Implementation Process
3) Conceptual contents in five evaluation criteria

The analysis was made with using the evaluation grid that was prepared for the project review,
This evaluation grid refer to the PDM agreed on the record of discussions (R/D) concluded on
17" of October, 2007 as a Guideline of the review together with the PO. PDM was revised once
for clarification of the objectively verifiable indicators at the Annual Review Meeting held on
December 15, 2009. Table-1 below shows the nine different components of a PDM logical

framework.
Table 1: PDM Logical Framework

Overall Goal The higher-order objectives to which a development intervention is
intended to contribute.

Project Purposs The intended development results to which a project is expected.

Qutputs The products, capifal goods and services which result from
development interventions which are relevant fo the achievement of
outcomes.

Activities Actions taken or work performed through which inputs, such as funds,

technical assistance and other fypes of resources are mobilized to

produce specific outputs,

Important Assumption | Hypotheses about factors risks which could affect the progress or

success of a development interventions.

Cbiectively Verifiable | Quantitative or qualitative factor or variable that provides a simple
Indicators angd reliable means to measure achievement for the overall goal,

project purpose and output of interventions.

Means of Verification | Sources to verify the indicators. ~

=] .



Input

Financial, human and material resources used for the development

intervention.

Pre-condition

Conditions that must be met before starting interventions.

To perform the review, it needs to grasp the implementation situation of the Project with the

information on the performance and its implementation process. Information on performance

includes the results of inputs, oufputs, the degree of achievement of a project purpose and
overall goal. Information on implementation process includes how far activities proceeded and
what happened at the projeet site. Afier the data gathering, the achievement of the Projeot is
reviewed by the following five ¢riteria through discussions among the joint evaluation team.

Table 2: Five Criteria

Relevance

Relevance of the project plan is reviewed in terms of the validity of the project
puarpose and the overall goal in connection with the development policy of the
Government of Nepal, Aid Policy of the Government of Japan, needs of

beneficiaries, and by logieal consistency of the project design.

Effectiveness

Effectiveness is assessed by evaluating the extent to which the Project has
achieved its purpose and by clarifying the relationship between the project
purpose and ouiputs.

Efficiency

Efficiency of the project implementation is analyzed with emphasis on the
relaﬁbnship between outputs and inputs in terms of timing, quality and

quantity.

Impact

Impacts of the Project are assessed on the basis of both positive and negative

infinences caused by the Project.

Sustainability

Sustainability of the Project is assessed in terms of organizational, financial
and technical aspecis by examining the extent to which the achievement of the

Project will be sustained and expanded after the Project’s completion.

32 Data Collection Method and Analysis
In order to review the performance of the Project, the data will be collected through the

followings;

{1) Questionnaire
(2} Interview
(3) Focus group discussion

(4} Review of reports and documents
(5) Field Observation
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4 Project Performance and Implementation Process
4-1  Achievement of the Project Parpose
Project Purpose: School management is improved with community participation and with

government support in the target area.

Indicator 1-1: Number of the target schools which get the 100% of the completion rate (%) of
the non-budgetary activities in their latest school year SIPs

As indicated below, although the number of pilot schools which completed 100% of the
non-budgetary activities is limited, more than half of the 90 pilot schools' have completed more
than 80% of the non-budgetary activities. The total number of schools which completed more
than 50% of the pilot activities amounts to 85, which occupies 94.5% of the pilot schools.

If Dhading and Rasuwa are compared, while 7% of schools completed more than 50%
of the activities in Dhading, 87.5% of schools completed more than 50% of the activities in

Rasuwa.
Table 3: The completion rate of the non-budgetary activities in pilot VDCs
T “"a“l":_”'-‘f“:”"?f - Rt F o]
ofithe vjo2t - : hadi R

7 (7.8%) 6 (9.1%) 1 (4.2%)
80-99% 42 (46.7%) 30 (45.5%) 12 (50.0%)
50-79% 36 (40.0%) 28 (42.4%) 8 (33.3%)
Less than 50% 5 (5.5%) 1 (1.5%) 2 (83%)
Data not available 2 (2.2%) 1 (1.5%; 1 (4.2%)

Source: Endiine Survey Report, 2010

Indicator 1-2: Number of the target schools which get the 8% and above average completion
rate (%) of the low budgetary activities in their latest school year SIPs
As indicated below, more than 34% of the 90 pilot schools have completed more than
80% of the low budgetary activities, The total number of schools which completed more than
50% of the pilot activities amounts to 64, which occupies 71.1% of the pilot schools.
If Dhading and Rasuwa are compared, while 74.2% of schools completed more than
50% in of the activities in Dhading, 62.5% compleied more than 50% of the activities in

Rasuwa

' Although there were 92 pilot schools, the data obtained from two schaols were not correct.
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Table 4: The completion rate of the low budgetary activities in pilot VDCs

100% 12 (133%) 8 (12.1%) 4 (1667%)
80-99% 19 {(21.1%) 14 (21.2%) 5 (20.83%)
50-79% 33 (36.7%) 27 (40.9%) 6 (25%)

Less than 50% 13 (14.45%) 9 (13.7%) 4 (16.67%)
Datanot available - 13 (14.45%) g (12.1%) 5 (20.83%)

Source: Endline Survey Report, 2010

Indicator 1-3: Number of the target schools which get the 30% and above average completion

rate (%) of the budgetary activities in their latest school year SIPs
As indicated below, more than 21% of the 90 pilot schools have completed more than

80% of the budgetary activities. The total number of schools which completed more than 50%
of the pilot activities amounts to 64, which occupies 71.1% of the pilot schools.

if Dhading and Rasuwa are compared, while 74.2% of schools completed more than
50% of the activities in Dhading, 62.5% competed more than 50% of the activities in Rasuwa.

Table S The completlon rate of the hudgetary activities in pilot VDCs

" 100% 6(67%} 5 (7.6%) 1 (4.2%)
80-99% 14 (15.5%) 9 (13.6%) 5 (20.8%)
50-79% 44 (48.9%) 35 (53%) 9 (37.5%)
Less than 50% 24 (26.7%) 16 (24.3%) 8 (33.3%)
Data not available 2 (2.2%) 1 (1.5%) 1 (4.2%)

Source: Endline Survey Report, 2010

Indicator 1-4: Completion rate of the budgetary activities is to increase comparing to the
before-8ISM situation

As the pre-SISM records of SIP implementation are not made and/ or kepi at the pilot
schools, the comparison is not possible. However, as Indicator 6 below shows, more schools
now have aceess to funds of VDC and DDC compared to 2064. Therefore, it is likely that the

schools are now able to complete more budgetary activities compared to the pre-SISM situation.

Indicator 2: The average of the satisfaction level of parents and community members with
school management, of the schools, is to become "3,5" and above by 5-level rating

The Endline Survey shows that the average satisfaction level regarding school
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management was 3.54. According to the stakeholders at the commumity level, they found
improvernents in this regard, such as increased transparency in school management, increased
participation of commmmity members in planning, implementation and monitoring SIP, and

increased occasions for interacfion between school and the community,

Indicator 3: The amount {converted into NRs) contributed to school activities by parents and
cornmunity- members in the latest school vear at the timing of the end-line survey is to increase
20% from the year 2065 in the target schools

_ According to the Endline Survey, in the pilot VDCs, Rs. 16,597,752 was provided for
school activities in the form of cash, labor and in kind by the community members in 2066,
which was 358.7% increase from the previous year,

Through interviews, it was confirmed that parents as weli as students contributed their
labor especially in conducting non-budgetary activities such as cleaning, garden construction,
school construction, and conducting home vigits. Parents also contributed financially, for

example, to purchase English textbooks and hiring extra English teachers,

Table 6 Amotmt of conmbunon frorn commumty

D R TR

Pﬂot VDCS (90 schools} 3,618,484 16,597, 752 (358 7%)

Control VDCs (28 schools) 407,498 292,260 (-28.3%})

Source. Endline Survey Report, 2010

Indicator 4: As per legal provision, 75% and above of the target schools are to share the

financial audit reports and the social audit reports of the latest school year with the SMCs

According to the Endline Survey, regarding financial audit, 65 pilot schools, which is
72.2%, conducted financial audit, and 58 pilot schools, which is 64.5% shared the report with
the SMCs. As 'for social audit, 87 pilot schools, which are 74.4%, conducted social audit and 64
pilot schools, which is 71,1%, shared the report with the SMCs.

If Dhading and Rasuwa ave compared, while around 80.3% of schools conducted
financial audit in Dhading, 50% of schools conducted it in Rasuwa. Regarding social audit,
while 75.8% of schools conducted it in Dhading, 70.8% conducted it in Rasuwa.

Indicator 5-1: No. of events, related to the school management, supported by the local

government is {0 increase cotnparing to the before-SISM situation

Based on the Endline Survey, 119 events, which are training and workshops, related to
school management were conducted in the pilot VDCs in 2064 while 507 events took place in
2066, which was 326% increase,
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Indicator 5-2: The contents and the areas of the support

The Endline Survey reports that DoE conducted various training and workshops related
to the Teachei’s Professional Development program, for the new curriculum dissemination and
capacity development of the SMCs. The major contents of the training and workshops include:
1j Head Teachers training; 2) corriculum dissemination; 3) child rights training, and 4) RC level
frainers training and SIP updating workshop conducted by SISM.

Indicator 6: Increase in the accessing to the VDC/DDC finds by the target schools

According to the Endline Snrvey, the number of the pilot schools which received funds
from VDC and DDC increased from 2064 to 2066. All the four pilot schools visited for the
Terminal Evaluation has received funds from VDC, but only a few received funds from DDC.

The access to fands often depends on connection, network and political power of SMC.

Table 7: Number of schools which received the funds from VDC/DDC

SR T - r
chi

Year 2064 49 schools 13 schools
{54.5%) (14.5%)

Year 2066 58 schools 19 schools
{64.5%) (21.1%)

Source: Endline Survey Report, 2010

Summary of findings on Project Purpose
Based on the indicators above, it was confirmed that school management with

community participation was improved, and the Project Purpose will be achieved by the end of
the project period.

Regarding Indicator 1-1, 1-2, 1-3 and 14, it was found through interviews that
previously SIP was not referred as a tool for implementation as expected; it was only a
tool to obtain funds from DEQ. Therefore, previously, although activities were planned,
many of them were not implemented. Meanwhile, it was confirmed that activities in SIP
are now conducted and the progress is monitored. Some of the reasons include: 1)
community ownership toward implementation of SIP is increased because it was
developed in a participatory manner; 2) more realistic activities are planned while
previous SIP tended to be a wish list, and 3) specific strategies, resources, main actors,
and the schedule to implement activities were pre- identified in SIP, which facilitates
implementation of the activities.

It 1s also necessary to note that before the Project was started, non-budgetary or
low-budgetary activities were not planned or documented in SIP in a proper way in
most of the pilot schools, though some of the activities were conducted o some extent.
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Activities planned in SIP previously were related to construction or purchase of physical
facilities only, SMCs as well as community people are now aware that there are
activities that they can implement without find, such as cleaning, garden construction,
house visit, and observation of class by Head Teacher. As a result, those non-budgetary
activities were completed more than ofher activities which require budget.

If the level of completion rate of activities in SIP is compared between Dhading
and Rasuwa, Dhading achieved better than Rasuwa in all the categories of
non-budgetary, low-budgetary and budgetary activities. Also, it was found that as the
budget level increases, the petcentage of schools which achieved low (less than 49% of
activity completion rate) increase in both districts. The percentage of low perfnrmmg -
schools is larger in Rasuwa than in Dhading in all the three categories of the activities.

Among the 10 indicators, the achievement of Indicator 4 of financial audit in
Rasuwa district is relatively low. According to SSs and RPs in Rasuwa, PTAs and
SMCs are not still clear about their role and responsibility in conducting financial audit
as well as social audit even though the topic was included in SIP orientation. It will be
important to reinforce auditing activities by the end of the project period by clarifying
the roles of each stakeholder and the implementation process.

4-2  Achievement of the Overall Goal
Overall Goal: The enrolment rate and dropout rate of primary schoel in the target area

are improved.
Indicator 1: Increase in the net enrolment rate in primary school age children in the target area

Table §: NER of the primary level of the two pilot dlstricts

TG 93.1% " TGl 94.7%
2064 92.6% Boy 92.2% 93.6% Boy 96.5%
Girl 97.7% Gl 98.9%
1]
2066 97.7% Boy 7ot 97.8% S

Source: Endline Survey Report, 2010

Indicator 2: Improvement of the dropout rate in primary schoel children in the target-area

Table 9 : Dropaut rate of the primary level of the two pilot districts

G 12.9% ol 7.9%
g, 0, H
2064 148% poy 163% 92% | Boy 108%
TGl 62% Gl 5.2%
o, ¥ 14}
2066 72% | Boy 8.2% 62% 1 Boy 7.2%

Source: Endline Survey Report, 2010
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Summery of findings on Overall Goal

As shown above, NERs and dropout rate in Dhading and Rasuwa show improvements.
However, the data for 2066, which is the latest available data, were collected around April 2009.
Therefore, the data are not ai)propriate to measure outcomes of the Project, which sfarted in
February 2008. A

Meanwhile, the signs to improve NER and dropout rate are observed through interviews.
It was confirmed that awareness of the SMC/PTA/community members about importance of
education has been significantly increased, and SMCs/schools are actively engaged in activities
to increase regularity of students, and prevent dropout of children. As a resnlt, the attendance of
children is more regular, and dropout rate is decreased. Because the Project also frained RPs in
non-pilot VDCs, the awareness is being raised in non-pilot VDCs as well. Therefore, with
contmuous support from the RPs, it is expected that the impact will be produced in non-pilot -
VDCs as well, which will contribute to the achievernent of the Overall Goal.

4-3  Achievement of the Outputs
Output 1: The capacity of SMC to manage school by community participation is improved
1-1 100% of the target SMCs are to select members reflecting disadvantaged groups and the
participation of ali the members is to be improved in decision making of the SMCs comparing
to the before-SISM situation 7

In year 2066, among 90 pilot schools, there is one SMC which does not have any
female members, and there ate 43 pilot schools (47.8%) without any Dalit members. In year
2065, among 92 pilot schools, there were three SMCs without any female members and there
were 57 pilot schools (63.3%) which had no Dalit members. Therefore, the participation of the
disadvantaged groups is improving. In addition, there are two SMCs, whose chairperson is
female, and there are four SMCs whose chairperson was Dalit. It is necessary to note that
because not all the communities have Dalit households, inclusion or participation of Dalit

population is not necessarily an important indicator for all the SMCs.

Through interviews, it was confirmed that participation of women and Dalit in SMC
was improved in terms of quantity and quality. During the interviews with SMCs, it was
observed that woman and Dalit members were expressing their opinions without hesitation.
Many interviewees also mentioned that disadvantaged gronps need more support to ensure their
more meaningful participation. Therefore, improvements in participation of disadvantaged
groups are observed, but there is room for improvement as well.

Issues such as illiteracy, lack of education and poverty are some of the censtraining
faotors for their meaningful participation. As these issues are beyond the scope of the Project, it

was difficult to make some intervention within the Project in this regard.
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1-2 80% and above of the target schools are to have 81Ps in which they reflect and prioritize the

community needs in the planning section and to get "3.0" and above by 5-level rating

88 pilot schools (97.8%) rated 3.0 and above to the level of reflection of community
needs in STP.

1.3 100% of the target schools, which have prepared the SIPs, are to include parents and

cormnmunity members in their SIP formulation process

100% of the pilot schools include parents and community members in their SIP
consultation and SIP approval meetings.

Related to Indicator 1-2 and 1-3, it was confirmed through interviews that pilot schools
now hold meetings with community people and parents to develop SIP. The meetings are held in
a participatory manner, in which participants share their needs, identify challenges of the school
together, discuss the solutions, and prioritize them. Therefore, the needs of commumity are well
reflected in the current SIP while it was developed mainly by Head Teacher before intervention.

1-4 50% and above of the target schools are to get "3.0" and above by 5-level rating about

SMCs' SIP implementation and monitoring

There were 84 pilot schools (93.3%) rated 3.0 and above about SMC's SIP
implementation and monitoring. As explained in “4-1 Achievement of Project Purpose”, it was
confirmed that activities in SIP are now implemented and the progress is monitored by
SMCs and community members.

1-5 The level of participation of the parents including the disadvantaged groups in the mass
gathering (parental gathering, schools' annual functions, etc.) is to increase comparing to the
before-SISM situation

More meetings, such as SMC/PTA meetings, parents gathering and mothers gathering
were held in 2066 than 2064; in Dhading the number increased from 429 meetings to 689
meetings, and in Rasuwa it increased from 189 meetings fo 287 mestings. As the number of
meeting was increased, participants, who are parents, including those from disadvantaged group,
were increased. However, the percentage of the disadvantaged groups in the tfotal participants
remains almost the same; 20-35% of participants in SMC/PTA. meetings were female in both
2064 and 2066, and 0-23% of participants were from Dalit,

1-6 The number of SMCs which could improve their planning and implementing activities for
out-of-school & dropout children and the contents of the activities comparing to the
before-SISM situation

:
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The total number of activities conducted for out-of-school and dropout children in the
pilot area in 2066 increased compared 1o the data of 2064, If the data is disaggregated by VDC,
out of eight pilot VDCs, five VDCs show increase. The activities include encouragement to

children, parents and housé visits,

Table 10: Number of activities conducted for out-of-scheol and/or dropout children
T 3

Dhading 238 375

Rasuwa 328 373

Source: Data from Endline survey modified by the Terminal Evaluation Team

Summary of findings on Ouiput 1

Output | was achieved considering that most of the indicators have been already
achieved. It was also confirmed through interviews with SMCs and SS/RPs that capacitics of
SMC have been significantly improved. Most of SMCs of pilot schools became capable of
assessing the challenges, prioritizing them, preparing SIP, and implement and monitor the SIF in
participatory mamner. It was also reported that SMCs now have more ideas about how to
generate funds, accessing VDCs, DDCs, NGOs and CBOs actively. SMCs, SSs/RPs and partner
NGOs assess that these improvements were enabled because the awareness of community
members regarding importance of education and current sitvation about their schools was

significantly increased through trainings provided by the Project.

Output 2: The capacity of DEO, DDC 2nd VDC to technically and financially support

school-based management is improvad.
2-1 58 and RPs visit schools as provisioned in education regulations at least 3 times per month

for 88, 2 times per responsible school per year for RP

Resource Person
The actual frequency of the visits could not be known. Most of the wvisits were

conducted under the Project,

In Dhading, in one VDC, more than 90% of the respondents (membegs of SMCs and
PTAs), answered that RPs now conduct more visits. In other three VDCs, around 80-90% of
respondents answered positively to the same question. In one VDC the data are not available
because no RPs are assigned.

In Rasuwa, around 70-80% of the respondents answered positively to the same question
in one VDC while 50-60% answered positively in the other two VDCs. The evaluation is

£}
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relatively low compared to Dhading. Through interview with RPs in Rasuwa, it was found that
they are not satisfied with the quantity and quality of their own scheol visits. According to them,
the geographical difficulty is a constraining factor. In addition to the faet that some schools are
located in very remote area, landslides and road blockage are common during rainy season.
School Supervisor

In Dhading, in one VDC, more than 60% of the respondents answered that SS conduct
more vigits. The main reason for the high evaluation is that a 8S functioned as RP as well
because of vacancy of a RP position. In another VDC around 40% answered positively to the
same question. In the other three VDCs, positive answer was around 1-10%, and most of the
respondents answered negatively or neutrally, '

In Rasuwa, the evaluation is more negative; in one VDC, all the respondents answered
negatively to the same question, and in another VDC, more than half answered negatively. Data
from the other VDC were not obtained. One of the reasons for the negative evaluation can be
that two out of three positions for S8 were not filled, and one SS was mainly engaged in all the

administrative works,

2-2-1 100% of the schools located in the disadvantaged arcas among the target schools are to be
visited once by the SSs and RPs in the latest school year at the timing of the end-line survey and

80% and above of the schools located in the disadvantaged area are to be visited twice

For conducting and monitaring the project activities, the schools located in the

disadvantaged areas were visited by S8s and RPs at least twice.

2-2-2 Purpose of visits and types of support need to be checked to understand the quality |

According to the Endline Survey, SSs and RPs visited those schools for assisting and
monitoring their SIP updating, conducting appraisal and implementing activities, and facilitating
SMC/PTA training.

Resource Person
In Dhading, in one VDC, more than 90% of the respondents (members of SMC and

PTA) answered positively to the question of whether or not the quality of support and follow-up
activities of RPs are improved. In one VDC, more than 87% of the respondents answered

positively to the question. In two VDCs, around 75-80% of the respondents answered positively
to the same question. Data are not available from one VDC,

In Rasuwa, in one VDC, more than 75% responded positively to the same question. In
the other two districts around 55-65 % of people responded positively.

School Supervisor
In Dhading, in one VDC more than 60% of the respondents answered positively to the

question of whether or not the quality of support and follow-up activities of SS are improved.

=
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The main reason for the high evaluation is that a SS functioned as RP because of vacancy of a
RP position. In another VDC, around 40-50% responded positively. In the other three VDCs,
positive answer was around 1-15%, and the answer was mostly negative or neuiral,

In Rasuwa, in one VDC, sll the respondents answered negatively to the question. In
another ¥VDC, half of the respondents answered negatively. Data are not available from one
VDC. As explained in the Indicator 2-1, two out of three positions for SS were not filled, and

one S8 was mainly engaged in all the administrative works.

2-3 The average of the SMCs' satisfaction level with the SSs/RPs support is to get "3.0" and

above by 5-level rating

The average rate for RP was 3.74. Regarding the support from 88, the average was 1.69,
which is lower than that of the RPs. All the SMCs visited by the Team also teplied that while RP
visits their schools often, SS seldom pays visit. The reason could be the difference of the role
between SS and RP; while RP is stationed in RC, and their main task is to visit school and
provide guidancefadvice, SS is stationed in DEQ, and responsible for supervising RP and other
administrative works. Although they are to conduct visits as well, at the moment most of the

school visits and school level support are entrusted to RPs.

2-4 Number of the target schools/SMCs is to increase comparing to the before-SISM situation,
which participated in the technical and financial consultation with the VDCs. And the number of
the target schools/SMCs which could receive the supports from VDCs

Ag shown below, the number .of pilot schools which had technical consultation and
support as well as financial consultation from the VDCs was decreased slightly between 2064
and 2066. There is a slight increase in the number of school which had financial support from
VDC. Meanwhile, through the interviews with VDCs, it was confirmed that VDCs now receive

" more fund request from SMCs compaied to before both in Dhading and Rasuwa

Table 11: Number/% of schools which had technical and financial consuliation and
support with VDC

No, of schools which had technical 22 19
consultation with VDC {24.5%) (21.1%)

No. of schools which had financjal 10 6
consultation with YDC (11.1%%) {6.7%)

No. of schools which had technical support 56 55
from VYDC {62.2%) (61.1%)

No of schools which had financial support 48 49
from VDC (53.5%) (54.5%)

Source: Endline Survey Report, 2010
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2-5 Number of the target schools/SMCs is to increase comparing to the before-SISM situation,
which participated in the technical and financial consultation with the DDCs. And the number of

the target schools/SMCs which could receive the supports from DDCs

The number of pilot schools which received technical consultation and support as weil
as financial consultation from the DDCs slightly decreased. There was a slight increase in the

number of schools which had financial support.

Table 12: Number/% of schools which had technical ard financial consultation and

support with DDC

No. of schools which had technical
consultation with DDC {10.0%) (7.8%)
No. of schools which had financial 5 2
consultation with DDC {5.6%) (2.2%)
No. of schools which had technical support 19 16
from DDC (21.1%) . {17.8%)
No of schools which had financial support i4 16
from DDC (15.6%) (17.8%)

Source: Endiine Survey Report, 2010

Regarding the Indicator 2-4 and 2-5, VDC and DDC provides SMCs with technical and
financial consultation and support regarding construction or maintenance of physical facilities at
school. Big difference canmot be. observed for both of the indicators between 2064 and 2066,
and some indicators show decrease. One of the reasons could be the difficulty to forge linkage
with VDC and DDC due to the difference of supervising ministry. Therefore, educational
activities could be less prioritized in DDC and VDC. Also, as there are no elected bodies in
DDC and VDC, these agencies are not functioning optimally yet.

The Indicator 6 of Project Purpose and the Indicator 2-4 and 2-5 are similar, but the
answers obtained regarding financial support is different. Therefore, the way of asking question

should have been elaborated more.

2-6 The number of the regular stakeholders' networking meetings at the districts and VDCs

levels with regard to the educational issues

At the VDC level, in Dhading, the VEP workshops were conducted for VDC-level
educational networking {Please refer Annex 4: Activitics Implemented). In Rasuwa, besides
VEC formation and VEP workshops, some other events such as “School Support”, support to
building construction and management were conducted. As VEP workshops were held through

the Project, it will be necessary to continue these networking events after the Project ternmnates.

2

At the district level, there have been networking meetings conducted by the DEC
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regularty. Those meetings are conducted bi-monthly basis, where stakeholders such as DEQ,
political parties, NGOs, and teacher’s professional organization participate. In the meetings, key
issues, such as budget allocation and educational improvement activities are discussed.

Summary of findings on Qutput 2

Output 2 was achieved to the sufficient level although the level is lower than that of
Output ! mainly due to the relatively low evaluation from community members toward SS and
diffieuity to link with VDC and DDC.

Observing the results of Indicator 2-1 and 2-2-2, evaluation foward school support
activities by SS is much lower than RP. Interviews during the schools visited by the Team
revealed that schools seldom receive visits from $S. Because school visit is one of the functions
of 88, it would be beneficial if S8's monitoring and school support activity is strengthened.

Nevertheless, it was confirmed that capacities of SS and RP were significantly increased
through the Project. For example, they developed capacities to conduct/facilitate traming in a
participatory manner, to communicate better with community members, and to conduct
monitoring based on SIP. Through the Project activities, they gradually developed confidence in
conducting these activities.

Regarding capacity development of VDC and DDC, VDC and DDC staff participated in
VEP and DEP workshops and learned how to develop them. According to the pasticipants, the
workshops were heipiul to develop VEP and DEP. Toward the end of the Project, it will be
necessary to ensure that VEP and DEP be updated regularly without Project support, Meanwhile,
technical and financial support from VDC/DDC to SMC is still not sufficient due to the
difference of supervising ministry and absence of elected bodies in those agencies. For example,
it was found that one VDC has no budget to be allocated for SIP this year because of the focus
on infrastructure. The linkage with SMC and DDC is weaker than that of VDC. Tt will be
beneficial if DDC is included in the education network meeting held at the district level.

Ouiput 3: Policy options to suggest measures to be taken by MoE/DoE te achieve
minimum quality in education nationwide are developed.
3-1 The number of technical guidelines and/or measures created and submitted to MoE/DoE

Based on the project experiences, the following technical guidelines and/or measures
were created and submitted to DoE: 1) Training Guide for SMC/PTA training, 2) Draft of
Training Guide for SIP orientation, 3) Draft of DEP Guidelines, 4) Draft of RC Profile, 5) Draft
format of annual SIP, 6) Draft Format of the VEP Review and Annual Action Plan, 7
Recomsmendation-1, 8) Draft of SISM Brochure, and 9) Draft of the Framework of SMC/PTA
Capacity Development Training through the SISM Model: SMC/SIP Training for All Schools in
75 Districts, Three Year and Follow-up Action Plan.

S
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3-2 The number of technical guidelines and/or measures for which MoE/DoE took some aciion

The following actions are taken by MoE/DoE regarding the above guidelines and
measures: 1) The Training guide for SMC/PTA training was distributed to all the 75 districts; 2)
DoE uploaded the TG on the DoE web-site; 3) Draft format of the annual SIP has been used and
tested by the pilot schools; 4} Draft format of the VEP review and annual action plan was used
and tested by the pilot VDCs; 5) Draft of SISM Brochure is being reviewed by DoE and the
project team, and 6) Draft of the Framework of SMC/PTA Capacity Development Training
through the SISM Model is being reviewed by DoE and the project team.

The project team is suggesting, instead of making a S-year rolling SIP: apnually, to
develop a 5-year periodic SIP every five years and prepare an annual SIP yearly since making a
5-year rolling plan every year is a laborious task. This new format is being implemented in the

pilot districts. The same suggestion was made regarding DEP as well.

Summary of findings on Qutput 3

Qutput 3 has been achieved sufficiently as various documents have been developed and
submitted, and used mainly in the pilot districts. The most visible achievement in Qutput 3 is
development of Trainer’s Guide and distribution of the guide to all the distriets. According to
DoE, the Trainer’s Guide is highly appreciated niation-wide.

Currenily Recommendation I was submitted, some actions have been taken by
MoE/DoE, though more elaboration is needed by the Project and actions should be taken by

MoE/DoE. The praject team is now developing Recommendation IT based on the results of the
Endline Survey and experiences accumulated during the project period. The Project plans to
hold a national level workshop to disseminate the achieverment and lessons learned nationwide.
It is expected, toward the end of the Project, that some kind of actions are taken by MoE/DoE
regarding the recommendations made by the Project '

In addition, MoE is now developing Capacity Development Plan for the education
sector with support from various development partners. As the Project has rich experiences in
capacity development of SS/RP and SMC/PTA/community members, the team is collaborating

with Capacity Development Thematic Group to provide technical inputs in this regard.

4-4  Imputs

As of October 31, 2010, inputs from the Japanese side and Nepalese side have been made in
accordance with the RD as follows.

{1) Japanese side

Japanese experts
A total number of seven experts were assigned to the Project under the category of Team
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Leader/Educational Administration, Local Education Administration/Finance I, Local Education
Administration/Finance 11, School Management, Monitoring and Evaluation, and Project
Coordinator. The total MMs for all the Japanese experts as of Qctober 31, 2018 amount to
56.69.

Counterpart training in Japan

Seven counterparts were trained in Japan from April 5 to 19 in 2009 on local educational
governance and school management with community participation. Among the seven

counterparts, five were from MoE/DOE, one was from DEO Dhading, and the other was from
DEO Rasuwa,

Counterpart training in the third country

Six counterparts from MoE/DoE were trained in Indonesia from May 23 to 31, 2010 aiming at
exchanging information and lessons between the SISM Project and the PELITA Project, which
has been conducted by the Ministry of Education, Indonesia in collaboration with JICA.

Operational Cost .
The operational cost provided by the Japanese side amounts to Rs. 46,909,000 as of Qctober

2010. It includes the cost for training and meetings, contract with NGOs, maintenance for
equipment, counterpart training in Japan and in the third country. salary for local staff,

transportation fee, office supplies and equipment,

Equipment
The cost for equipment amounts to 3,348,828 Yen. The equipment includes furmiture, PC

supplies, and vehicles.

Total Cost of the Input from Japanese Side
Total Cost of the Project will be shared with GON after the settlement of the expenditure.

(2) Nepalese side

Counterpart

At the ceniral level, one Project Directors {Director General), and one Project Manager (Deputy

Director of Program and Budget Section, under the Planning & Monitoring Division of DOE),

and three counterparts, (Section Officer of Program and Budget Section Deputy Director of
School Management Section at primary level, Deputy Director of School Management Section

at secondary level), were assigned from DoE. In Dhading and Rasuwa Districts, one District -

£}
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Education Officer is assigned from each DEO to the Project. All the $Ss and RPs were made

available as well.

Office space
The office space utilities and meeting/seminar rooms have been provided by DoE.

Training cost
Training for D-ToT and RC-ToT was made available by the budget of the Nepalese side. The

cost amounts to Rs. 1,456,668,

4-5  Activities Implemented
Please refer Annex 4 for the list of activities implemented.

4-6 Implemeniation Process
Communication with counterparts at the central as well as district levels was sufficient

and went smooth. At the central level, ARM functioned well to share the progress and issues
regarding the Project among the key stakeholders. At the district level, bi-monthly meetings
were held to share and disenss progress among DEO, S5, RP, VDC Secretaries, the project team
and partner NGOs. At the SMC and community level, frequent monitoring and communication
was made mainly by pariner NGOs and RPs. Not only these formal oceasions but also informal
dialogue and sharing were made almost at daily basis, and it helped to develop good
relationship with counterparts. .

The ownership about the Project at the district Ievel increased as the Project progressed.
DEQs in both districts vnderstand the progress and challenges of the Project well. For example,
DEQ Dhading is now suggesting to all the RCs to utilize RC fund for SISM related activities.
High participation and commitment are also gained from RPs, SMCs, and community members.

Due to the political transition, factors such as weak functionality of DDCs and VDCs
because of the absence of elected members, and tough coordination with various stakeholders
affected smooth operation of the Project. Moreover, inadequaie coordination and differences in
priority between DEOs and DDCs/VDCs was another constraining factor. Therefore, role and
responsibility of MoE, and DDCs and VDCs which are under MoLD should have been clarified
before the Project started. In addition, some transfers of counterparts as well as vacancies in
VDC Secretaries and S8s/RPs were a constraining factor for the implementation of Project. In
addition, as counterparts at DoE are very busy with other tasks, they sometimes could not spare
enough time, though they tried to manage to spare time for better communication.

3
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5 Evaluation Results
5-1 Relevance
Relevance is high.

Relevance to the Nepalese and Japanese nolidv
The School Sector Reform Plan (SSRP) (2009-2015) is a national strategic plan to

achieving the goals and objectives of basic and secondary education in Nepal. In the document,

improving school-based management through empowerment of SMC, which is to be well linked
with local govemnment and PTA/community, is raised as one of the strategies to achieve the goal
of ensuring equitable access to quality education N
- The Proj.ect is also in line u}ith the Japanese aid policy to Nepal. Assistance o basic
education was categorized within one of the priority assistance areas for Nepal, which is poverty
alleviation in rural regions based on the perspective that basic education is one of the important

basic social services which contributes to poverty reduction.

Relevance to the needs of the country and target proup

The target districts were selected considering access from Kathmandu, basically for

the purpose of frequent monitoring and support from the centre. Also, while Dhading has more
population, being located along the country’s main road, Rasuwa has fewer populations, being
located in remote area. Selecting the two districts with different characteristics was relevant in
terros of comparing the results, and developing a nationwide plan to disseminate the approach in
near future.

The Project is in line with the needs of the target groups. Firstly, DEO, S8 and RP have
needs to develop their skills to support SMC through providing quality training and monitoring
in order to promote school-based management. Secondly, DEO, DDC and VDC have needs to
develop quality DEP and VEP reflecting SIP, Thirdly, SMC has needs to develop their capacities
to prepare better SIP and implement it together with PTA and community people. Lastly, PTA
and community have needs to improve their school. Therefore, the Project, which focused on
capacity development of DEO, SS/RP, DDC, VDC, SMC and PTA on school-based
management, which will eventually contribute to better access to and quality of education, meet

the needs of the target group.

5-2  Eifectiveness
The Proj ect approach was effective to achieve the Project Purpose.

The prospective to achieve the Project Purpose is high considering the achievement level
of the indicators as explained in “4-1 Achievement of Project Purpose”. Moreover, many
improvements at the school level were observed by interviews and observation; awareness level

of SMCs and community members were increased, and they are actively involved in preparation,

3.
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implementation and monitoring of SIP, students attend school more regularly, teachers are better
prepared for class, school infrastructure are constructed, students are actively involved in
extracurricular activities, to name a few. From the achievement level of the Project Purpose and
various improvements brought about by activated SMC and the community, the effectiveness of
the project approach is confirmed.

As for effectiveness of training provided by the Project, it was proved to be effective to
raise capacities of local stakeholders. By providing intensive and systematic fraining in
participatory and practical manner followed by close monitoring and foflow-up activities,
capacity development at the local level was ensured. Regarding capacities of $S and RP, as
indicated in tfae Internal Terminal Evaluation Report, S8 and RPs rated that their capacities for
1) updating the SIPs, and 2) menitoring, and guiding schools/SMCs were steadily increased.
Meanwhile, their capacities regarding 3) assisting VDC/VEC in preparingfupdating VEP, and 4)
preparing- DEP were developed as well, but not to the extent of the first two items. Some of the
reasons for the difference could be that S8 and RP have been conducting the first two activities
for a long time while the latter two activities are relatively new to them. As for capacities of
SMCs, their capacities fo reflect the comsmmity needs to SIP, prieritize and plan activities,
implement and menitor SIP in a participatory manner, and mobilizing local resources have been
improved

The training procedure developed by the Project was packaged into the Trainer’s Guide,
which has been distributed to all the 75 districts. It is appreciated by the districts as a practical
guideline. As it was developed together with DoE counterparts, the revision will be made by the
Nepalese side according to the necessity. .

Comraunity mobilization activities conducted by the two partner NGOs was effective in
ensuring effects at the community level. Community mobilizers of the NGOs ensured
community mobilization, close assistance to SMCs and the community, and monitoring at the
school level. As a result, SMCs and community people are more actively mvolved with
schooi-related meetings and activities.

As for the coordination among DEO, DDC and VDC, it did not finction effectively due
to the absence of members of DDC and VDC and insufficient information sharing among the

agencies which are under the supervision of MoE and MoLD.

53 Efficiency
Efficiency is relatively high.
Although some changes in schedule were made, most of the project activities were

implemented as planned.
The Project implemented a number of activities to produce steady Outputs. A number of
various training and follow-up activities were conducted from the district level to the SMC level.
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As a result, 92 SMCs/PTAs, community people of the pilot VDCs, Head Teachers and/or
teaches of the pilof schools, DDC staff, DEO staff, SSs, RPs, VDC secretaries, and students
(Child Club members) were trained. The Project trained RPs in non-pilot VDCs together with
~ RPs in pilot VDCs because this way, non-pilot areas can benefit to some extent with relatively
small inputs. At the same time, SMCs in non-pilot VDCs were trained by SIP orientation
conducted at non-pilot scheols in coordination with the government funded training. Morcover,
student representatives at Lower Secondary School (LSS) and Secondary School (SS) levels
were frained because many pilot schools have affiliated Lower Secondary and/or Secondary
schools.

Most of the inputs were adequate in terms of quality, quantity, and timing to prodﬁce
steady outputs. However, regarding training in Japan and in the third country, the effects
produced by the input could have been maximized if counterparts who are more directly
involved in the Project had participated in the training.

Because DoE and DEO are under Ministry of Education, the project management
system among those agencies functioned effectively as well as efficiently. However, DDC and
VDC are in the line of MoLD, it was difficult to involve these agencies in the project
management system although efforts were made.

The Project was able to utilize existing resources of the Nepal side, which include SMC
and SIP system, EMIS data, staff at DoE and MoE as resource persons in DEP workshop, and
experiences of partmer NGOs at the community level. Also, the Project made efforts to reduce
costs by utilizing public. transportation and government facilities for training,

Regarding coordination with other development partners, experiences and materials of
Save the Children and World Education in their SMC/SIP related programs were shared. As for
coordination with other schemes, information sharing with JOCVs, CASP and SHNP was made.
The Project coordinated weil with SHNP in conducting District ToT in the pilot districts of
SHNP Project.

54 Impact

Impact is observed to some extent at this moment and can be observed in the future with
MokE's continuous initiative for promotion of the education policy for EFA.

As indicated in “4-2 Achievement of Overalt Goal”, the signs to achieve the goal are
observed. I is necessary, at the time of ex-post evaluation, to confirm the operation level of
SMC, and analyze how SMCs' activities are contributing to improvement in NER and dropout
rate together with other contributing factors such as on-going educational programs.

Besides the Overall Goal, some positive impacts are observed. Firstly, the schools in
non-pilot VDCs benefit from the Project, planning to or already having been able to improve
thei%‘ SIP. This became possible because: 1) RPs in non-pilot VDCs are trained together with RP
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in pilot VDCs, and they provided support to SMCs in non-pilot VDCs, using the knowledge and
skills acquired through the training and their own RC development fund, 2) the government of
Nepal provided fund to conduct District level and RC level SIP training nation-wide, and SISM
provided budget and technical support to conduet school level SIP orientation in all the schools
in the pilot districts. Secondly, Training Guide developed by the Project was printed and
distributed nation-wide. It is evainated highly from other districts as a practical guide. Thirdly,
PTA, Child Club and Mothers Group were activated, and their awareness regarding school
management with community participation was raised. They started to participate in planning
and implementation of SIP actively. Activation of these SMC/school-affiliated groups helped to
reinforce bommunity parﬁcipaﬁon in school impfovement. Lastly, studenté at h'ighcr level
(L.8.8, 8.8.) benefited from the Project as well because many primary schools have affiliated
L.S.S. and S.8.. They formed Child Club and actively pariicipate in implementation of SIP and

exiracwrricular activities by their own initiative.

5-5 Sustainability
Sustainability can be expected if appropriate budget is ensured, and MoE/DoE

mainsiream the model and the process in the existing system.

Policy and Budgetary Aspect

It is likely that the policy to promote school management with community participation
and capacity development of SMC will continue as stipulated in SSRP, Therefore, there is a
possibility to integrate the project approach into SSRP and Capacity Development Plan. In
terms of budpet, utilization of RC fund could be one option fo sustain the project effects

produced at the school level.

Institutional Aspect
The project implementation system will be continued because the Project did not develop

2 new system, but utilized existing govemment system. However, contract with NGO will be

 difficult if the Project leaves.
In Dok, the school management matters and SIP matters are coordinated by the School

Management Section, while the DEP and VEP are coordinated by the Program and Budget
section, Therefore, it is imporiant to establish sustainable coordination within DoE to sustain
and scale-up the ongoing efforts.

Compared to DoE and DEO, participation of VDC and DDC in the Project was not
satisfactory. Therefore, it may be difficuit to expect sufficient involvement of VDC and DDC in
the project implementation system in future as well unless some kind of coordination is made
between MoE and Mol.D.

As for personnel, since many VDC secretary posts are vacant, one secretary covers many
VDCs, Therefore, it may be difficult to obtain ¢lose support because VDC secretaries are busy.
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Also, it is important to develop a system to retain institutional memory in case of transfer and

assignment of new personnel.

Capacity Aspect
Capacities of DoE, DEQ, S8, RP, VDC, and SMC were developed enough to continue

the implementation of the activities. Although community mobilizers will not be available after
the Project terminates, RPs will be able to mobilize SMCs and community to some extent, and
conduct monitoring. It is essential to secure sufficient budget for monitoring in order to sustain

and spread the effects produced by the Project.

6 Conchusion
The Project presented the effective approaches and measures to plan and implement the

improvement of schoo! management by mob ilizing SMCs, communities, parents and chiidren in
order to enhance the effects of the Government Policy that promotes the improvement of school
management by communities themselves, which has been the core agenda for the decade.

For this purpose, it was found out that the central government should not only disseminate
the policy but also provide the necessary capacity development at district and school level in
order to enhance the effectiveness of its policy.

As a result, in the target areas of the Project, the terminal evaluation team confirmed that
the school management has been steadily improved with community participation and with
govemnment support which is the Project Purpose. It is widely observed that SIP is 2 minimum
requirement fo be submitted to get the Grant from the Government and is formulated by the
specific people such as Head teachers. However in the target areas, SIP functions as an active
instrument for the communities to understand the real situation of their own schools and makes
them consider how they could contribute to the school without enough budget, which drove the
communities to take actions by themselves for better school management in many pilot schools.

On the other hand, because of the political transition , it makes difficult to fully function
the decentralization. Due to this situation, it is still difficult to link SIP, VEP and DEP and for
the community to access to the fund to be released by DDCs and VDCs.

Therefore, to make the school management with the participation of the comrnunity fully
functional, the external factors should be met. However, the measures to enable the outcomes
gamed from the Project sustainable, namely, appropriate monitoring and follow-up by the
education administration would maximize the outcomes of the Project when the appropriate
environment would be in place in the future.

In spite of the constraining factors beyond the Project as mentioned above, good
relationship and frust established among MoE/DoE/DEO, Japanese Experts, Partner NGOs and
Project staff, and their responsible attitudes led to the achievements at the satisfactory level, The
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Team respects for the efforts made by them on this occasion.

The Team is sure that the outcomes presented by the Project would contribute to the
effeotive and efficient implementation of the SSRP initiated by the Nepalese Government. The
team could observe the impact such as MoE already distributed nationwide the Teaching Guide
for SMC/PTA training developed by the Project and held the dissemination workshop in several
regions. Alse the Project Director expresses his strong will to spread out the outeornes of the
Project in the other disivicts,

While there ave some issues remained for further consideration as mentioned in the next
section, it is expected that the outcomes and challenges of the Project should be shared among
MOoE as well as various stakeholders like development pariners and NGO-S, and collaboratioﬁ _
mechanism should be in place for attaining the common goal presented in S8RP, which expects

to enable the Nepalese Government to reform: the education sector by jts own hand.,

7 Recommendations
[Recommendations to be implemented during the Project Period]
(1) Full implementation of the activities in the remaining period of the Project
It is recommended that following activities planned during the Project should be fully
implemented.
1) Owutput 1: Feed back of the Result of Evaluation Sindy to the Field Level
During the exercise of the terminal evaluation study, some school requested that the result
of the survey should be shared with them. As pointed out by the school, it is important that the
Project members would feedback the result of the survey in response to the information each
school has provided. It could be also expected that effective utilization of the result of the
survey could encourage them and enhance their activities for school improvement furthermore,
2} Output 1: Follow up of Non-Pilot Schaols
The Project supported the training of the non-pilot schools as a part of the national
SMC/PTA training program initiated by MoE. In the terminal evaluation exercise, it was
confirmed that awareness of non-pilot schools has just been raised. In this regard, it is necessary
to conduct continuous follow-up by SS/RP so that those schools wonld be encouraged to take
actions for improvement of the school management. These activities should be continuous by
accommodating them in the S§/RP’s regular work and this couid contribute to the achievement
of the Overall Goal.

3) Output 2: Activities fo Strengthen the Centinzous Collaboration and Coordination

with VDCs and DDCs
The terminal evaluation team found that the linkage among DEO/SMCs and VDCs/DDCs

5
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is being established but still weak, while the various intervention by the Project have been
conducted such as formulation of VEP, DEP with involvement of various stakeholders and
coordmation activities between SMC and VDCs/DDCs for SIP implementation. Although there
is a limitatior of the interventions by the Project due to the situation that members of VDCs and
DDCs are not yet elected, it is suggested that continuous awareness raising among concerned
stakeholders should be conducted on the occasions of Bi-Monthly Meeting and the workshops
so that the meetings and gatherings introduced by the Project would be sustainable.

4) Output 3: Recommendations to be considered by MoE/DoE

The Project proposed some recommendations for schoal improvement with connmunity
participation based on the practices on the ground. It is suggested that MoE/DoE should
consider accommeodating the relevant recommendations in the existing system for better
functioning of the MoE Policy.

And, while it is for sure that participatory school management call for community’s
initiative and they can improve the school management by themselves to some extent, there are
some issues which cannot be solved by them. It should be noted that those issues should not
cause the gaps between districts and/or schools. Therefore, on the process of elaboration of the
current recommendations under Output 3, not only the equity from the view point of the
administration side, but also some considerations for the schools in disadvantaged situation

should be taken into account.

5) Standardization and Documentation of SISM Initiative
The Project does not intend to introduce new concepts nor system, rather improve the
existing system of SIP/VEP/DEF formulation and implementation process. In this regard, it can
be said that SISM Initiative proposes the approaches toward the improvement of school
management. Therefore, it is suggested that the outcomes of the Project and the approaches
applicable to the other districts should be compiled in an easy manner based on the
achievements of the Project and should be shared with Nepalese stakeholders, NGOs and other

development Pariners.

{2) Actions to be taken afier the termination of the Project and Clarification of the roles
and responsibilities of the concerned sections under DoE
After the termination the Project, it is expected that the Project activities in the two Pilot
Districts would be continued as well as spread out to the Non-Pilot VDCs in these Districts. In
addition, continuous support to the two Pilot Districts as well as expansion to the other districts
is anticipated by MoE/DoE’s initiative, Therefore, it is suggested that the roles and
responsibilities of the concemed sections under MOE/DOE/DEOs should be clarified with the
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assignments of the staff in charge and clear job order and necessary budget should be secured.

(3) Importance of the field visits by MoE/DsE

MoE/DoE staffs conduct field visits on the ovcasions of the training, the mid-term review
and the terminal evaluation study. Those occasions are precious to confirm the outcomes of the
Project as well as to observe the real situation at DEO and school level.

MOE is in charge of policy formulation and DoE is in charge to develop implementation
strategies. However, at the same time MOE/DOE are to be a main actor to consider the
measures to implement the policy. In view of this, it is expected that MoE/DoE staffs to find the
time to wvisit the field and régular monitoriﬁg should be taken place during and after the the

Project peried.

[Recommendations te be implemented after the termination of the Project]

(1)  Actions to be taken for mainstreaming the outcomes of the Project

As mentioned above, in order to make effective school management with commmumity
participation, the necessity for capacity development at school and district level is proved by the
practices of the Project. On the other hand, some development pariners and NGQs have
conducted the same kinds of support in this field, Therefore, MoE should share and coordinate
the various interventions and outcomes including SISM Initiative, and accommodate the
outcomes of the capacity development by the Project in SSRP including Capacity Developrment
Plan which is under formulation, with appropriate allocation of the budget. And, the activities
for Capacity Development should be comprehensive as trainings followed by monitering and
follow-up activities,
(2)  Utilization of Resources developed by the Project

In the implementation of the Project, the training task-force team was established at the
central fevel and the elaboration of the training contents has been made at the district level. The
staffs involved in this process are fhe precious resources for the expansion of school
management model developed by the Project in other distriets. In fact, RPs capacitated by the
Project played an active role i introducing SIP in the other districts where the other JICA
Project “SHNP* is implemented, so that the same could be applied in the other occasions. In
addition, it is also proposed that Filot schools could be good references for other districts as well

as other stakeholders engaged in SIP activities.

3
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8 Lessons leatned
(1) Application of existing tools

The Project has just presented how to apply the tools for the participatory school based
management which had been already introduced by the Government of Nepal, not something
new. Because of that, it was easily accepted by the concerned officials of MOE/DOE. Therefore,
it could be said that it is necessary to survey the existing systems and tools in the country at the

beginning of the project and apply them effectively in order to enhance the sustainability of the
Project.

(2) Consideration of sustainability of the Project in the involverent of NGOs

It would be effective to involve NGOs in the project in order to have tangible results
within certain period. However, it is not appropriate to alternate the government with NGQOs
from the viewpoint of the sustainability of the project. In the Project, the NGOs have played the
backseat roles and hired the community people as social mobilizers in stead of dispatching most
of staff from outside the districts. Because of that, it could be said that the Project has been
implemented in the sustainable way. Therefore, it is suggested that the same consideration will
be taken in case the partner NGOs are involved in similar future projects.
(3) Lessons for the implementation of the participatory sckool managerment
1) Importance of facilitation for raising awareness of community

In the Project, community realized the actual situation and aware of their own roles and
responsibility by utilizing a tool such as School Self Assessment as well as the non-budgetary
school management activities have been focused. Becanse of this facilitation at the earlier stage
of the Project, SMCs, schools and communities have raised awareness and gained the
confidence that they can improve schools by themselves, which has become the promoting
factor for further school management activities.
2) Improvement of the quality of education by the participatory school management

The participatory school management enhances the community awareness. It leads to
monitoring of schools by communities and decreases the absence of teachers and students as a
result. However, in order to respond to the communities® higher expectations on the students’
learning achievement, the activities for the improvement of the quality of ecucation shouid be
included in the participatory school management with referring to the cases of similar projects

3 ) End
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Annex 6 List of Nepalese Cennterpart Persornel

’ From the beginning of the . Department of Education
1-1 |Mr. Janardan Nepal Project till Decernber 2009 Director General (DoE)
From December 2009 till
date
1.3 |Mr- Mehashram (JCC Co-chairperson since {Director General [DoE
Sharma .
the beginning of the
Project)
1-3 |Mr. Haribole Khanal Evom February 2010 till Director General |DoE
August 2010
1-4 |Dr. Lava Deo Awasthi [From August 2010 till date [Director General |[DoE
Project Manager
Program and Budget
Mr.Hari Prasad From the beginning of the . Section,
21 Lamsal Project till September 2010 Deputy Director Planning & Monitoring
Division, DoE
Program and Budget
From September 2010 till 3 Section,
2-2 |Mr. Deepak Sharma date Deputy Director Planning & Monitoring
Division, DoE
Project C/P
Program and Budget
.. Section,
3 |Mr. Meghnath Sharma me th? beginning of the Section Officer |Planning & Monitoring
Project till date . ..
Division, Departiment of
Education, DoE
Program and Budget
) .. Seciion,
4 I];I;mKHSTa Prasad gigiﬂ?;;iimng ofthe Under Secretary |Planning & Monitoring
gan J Division, Department of
Education, DoE
Mr. Jeevan Sharma . . School Management
il 2008 t . =
5 Poudel From April 2 ill date  |Deputy Director Section (Secondary), DoE
. . . |From April 2008 till June ) School Management
6-1 [Mr. Niva Raj Joshi 2010 Deputy Director Section (Primary), DoE
6-2 |Mr.Hari Gautem  |From June 2010 ill date | Deputy Director |or00! Management

Section (Primary), DoRE




Dhading District

. . .. District Dhading,
71 ;‘iﬂa Laxmi I;igf:;f;‘ffﬁ?ﬁof e |aucation District Education Office,
! ] P Officer, Dhading |DoE
District Dhading,
7.2 ghl‘ﬁlm Babadur | 0 April 2000 till date  |Education District Education Office,
€ Officer, Dhading [DoE
Rasuwa District
. . District Rasuwa,
81 [Mr.BalaRamK.C Fm?n th? beginning of the Education District Education Office,
Project till December 2008 :
Officer, Rasuwa |DoE
. Acting District [Rasuwa,
8-2 |Ms.Rama Panthi 11?33;;3;1;3213029009 ull Education District Education Office,
Officer, Rasuwa [DoE
. District Rasuwa,
8-3 {Mr. Damodar Acharya From November 2009 till Education District Education Office,
date
Officer, Rasuwa [DoE




Amnnex 7 List of Nepalese Counterpart Personnel Trained in Japan/in the Third Country (Indonesia)

EEERLY

""S.:'

(School Management, in April 2009)
1 Mr.Ram Prawesh |5 Apr. 2009- Joint Secreta Educational Management & Administration
Yadav 19 Apr. 2009 4 Division, Ministry of Education (MoE)
5 |Mr.Bishnu Kumar |5 Apr. 2009- Director Planning & Monitoring Division,
“ IDevkota 19 Apr. 2009 Department of Education (DoE), MoE
3 Mr.Hari Prasad | Apr. 2000- Deputy Director gﬁ?;n E‘;ﬁ:ﬁiﬁf@e ];li?flii;ion DoE
Lamsal 19 Apr. 2009 [~ P & g » 0K,
MoE
5 Apr. 2000- School Management Section (Primary),
4 |Mr.Niv Raj Joshi Pr- Deputy Director ~ |Educational Management Division, DoE,
19 Apr. 2009
MoE
. General & Persormel Administration
5 Mr:Yadav Prasad |3 Apr. 2009- Deputy Director  [Section, Administration Division, DoE,
Koirala 19 Apr, 2009
MoE
6 Ms.Rajya Laxmi {5 Apr. 2009-  {District Education {Dhading District Educaiton Office (DEO,
Nakarmi 19 Apr. 2009  {Officer DoE, MoE
. |5 Apr.2009- |Acting District Rasuwa DEO,
7 [MsRamaPanthi ) ) 9009 [Bducation Officer |DoE, MoE
(Information Exchange with PELITA in Indonesia, in June 201 0}
Mr. Haribole 23 May 2010 - ... .
1 Khanal 31 May 2010 Director General  |Department of Education (DoE)
Mr. Ashok Kumar (23 May 2010 - | Administrative . .
2 Aryal 31 May 2010 |Chief Teacher's Service Commissiont
Mr, Balaram 23 May 2010 - . T .
3 Timalsina 31 May 2010 Deputy Director  |Monitoring Section, DoE, MoE
Mr. Bhim 23 May 2010 - . . .
4 Bahadur Saud 31 May 2010 Section Officer Planning and Budget Section, DoE, MoE
. . e o233 May 2010 - .. . .
5 [Mr. Bidur Raj Giri 31 May 2010 Under Secretary  [MoE, School Administration Section
Mr. Deepak 23 May 2010 - . .
6 I amichhane 3] May 2010 Account Officer  [MoE, Finance Section




Annex 8 List of Equipment Provision by Japanese Side

2
1st Year
No. (Hem Pﬂurcciabszggbey by IDCJ Where it i3 located
1 |Desktop Computer, HP Compag 3 0 Office Staff
2 |Canon iR 2022N, Printes/ photocopy/scanner/ fax 1 0 Office
3 |Standby UPS 1000, Image Integrated Technology 1 0 Office
4  |Nikon Digital Camera N 1 i Office
3  |Sony Voice Recorder i 1 Office
CDMA. - Sky Phone Ruim Card (Wireless Internzt) ‘
6 (2nd Year) 2 0 Office
7 |KIS Autivitus (CD) 4 3] Oifice
8 |Motorbike 1 ] Rasuwa DEC
9  [4WD Vehicle 1 0 Office
10 Dhading and Rasuwa
Laptop 2 0 DEO
i1 |Mobile Phone {Set) 5 1 Office Staff
Ditice- for Paotocopy
12 IStavole Stabilizer (AVR- 2000N) 0 1 machine
13 |Small Table for Photocopy machine 1 0 Office
14 Computer Table 4 0 Office
15 Revolving Chair (Large) 2 0 Office
16 |Revolving Chair (Small) 5 O Office
17 |Plastie white cheairs 6 i Office
18 |Flip Chart Board (Large- Metal) 1 0 Offiee
19  |Flip Chart Board {Small- Metal) i 2 Office
20 |Flip Chart Board {Wodden) 3 0 Office
21  iCalculator I large( ct-612v) , 3 small { mj - 1201) 4 1 Gffice Staff
22 [Eleciric Heater 2 0 Office
23 |Gas Heater I 0 Office
2rd Year
94 CDMA - Sky Phone Ruim Card (Wireless Tniernet) )
(2nd Vear) - 0 Office
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Annex 10 Schedule of the Terminal Evaluation

Date

Time

Major appointments

Oct 27, 2010, Wed

14:30

Meeting at JICA Nepal Office (MT, KT)

Oct 28, 2010, Thu

0%:30

10:30
12:45

15:00

Meeting and Interview with DDC staff

Mr, Bishunu Prasad Acharva and Mz, Khagendra Kumar Subba,
Project Staff of SISM

Ms. Ishida, Ms. Tsuruta, Ms. Utsugi, Japanese experts of SISM
Ms. Rama Axyal , Section Officer MOE, former Act. DEO of
Rasuwa {former Project Manager at district level)

Ms, Ishida, Ms, Tsuruta, Ms. Utsugi, Japanese experts of SISM

Oct 29, 2010,Fr

09:30

10:30

12:00
13:15

14:00

Courtesy call to DG Dr. Lava Dev Awasthi

Meetmg and Interview with DDC staff

Mr. Deepak Sharma, DB, DOE (Project Manager)

Mr. Krishna Prasad Dhungana, Under Secretary, DOE

Mr, Meghnath Sharma, Section Officer {Training Task Force
Member)

Mr. Bala Ram KC, Director CRED, former DEO of Rasuwa
Mr. Hari Lamsal, Under Secretary MOE, Former DD of DOE,
{foriner Project Manager of SISM at Central)

Mr. Mahashram Sharma, Joint Secretary MOE and former
DG/DOE (Project Director-SISM)CC to DG Dr. Lava Dev
Awasthi

Qct 30, 2010, Sat

Report Writing

Oct 31,2010, Sun

08:00
PM

Travel to Dhading from Kathmandu

Meeting and Interview with.

DDC st2ff(1.DO)
VDC secretaries
Partner NGO{Asaman)

Nov 1, 2010, Mon

Meeting and Interview with

DEO

38s and RPs at DEQ Dhading

SMC/PTA, school teachers of Chandrodaya school, Benighat
VDC

Nov 2, 2010, Tue

AM/PM

Meeting and Interview with

SMC/PTA, school teachers of Raghu Ls, Sunaulabazar VDC

Nov 3, 2010, Wed

AM/PM

Meeting and Interview with

SMC/PTA, school teachers of Amurit Primary School, Nalang
VDC(non-pilot school}
Travel back to KTM

Nov 4, 2010, Thu

AM/PM

Meeting/Interview with:

World Education (Ms. Helen Sherpa, Rishi Sharma and Radha
Koirala and the team)

Save the Children Mr. Dirgha Shrestha and Mr. Gyanendra
Shrestha)

ESAT/ Denmark

Nov 5-6, 2010, Fri-Sat

Report Writing

Nov 7, 2010, Sun

12:45
PM

Arrival of Mr. Tonckawa and Ms. Ezald from BKK
- Meeting with SISM Expert Team

Nov &, 2010, Mon

10:30

Visit to JICA Office
Meeting/Interview with Japanese Experts of SISM




Date

Time

Major appeintments

Nov 9, 2010, Tue

02:00

16:00

- €C to Joint Secretary of MOE (Mr. Janardan Nepal)

- CCto Dr. Lava Dev Awasthi, DG

- Meeting/Interview with the Training Task Force Members at DoE
- Move to Rasuwa district

- Meeting /Interview with: DEQ (Mr. Damodar Acharya) Rasuwa.

Nov 10, 2010, Wed

AM/PM

Meeting and Interview with:

- DEO, Rasuwa

- VDC Secretaries of pilot VDCs

- SMC/PTA, school teachers and students of Bhimsen 1.88 School
- Concermned Supervisors and Resource Persons

Nov 11, 2010, Thu

AM/PM

Meeting and Interview with:

- Partmer NGO (Search) _ _ '

- SMC/PTA, school teachers and students of Manakamana Primary
School

- SMC/PTA, school teachers and students of Bhimsen Primary
School (non-pilot school)

Nov 12, 2010, Fri

08~11:00

- Travel back from Trisuli to KTM
-~ Internal Meeting and Report Writing

Nov 13, 2010, Sat

- Internal Meeting,
- Drafting M/M

Nov 14, 2010, Sun

AM/EM

- Internal Meeting, Drafting M/M

Nov 15, 2010, Mon

AM/PM

- Discussion on draft Minutes of Meeting (M/M)

Nov 18, 2010, Tue

16:00

- Signing of M/M between Mr. Nepal and Mr. Tonokawa

Nov 17, 2010, Wed

14:00

- Meeting with Donor Focal Point, Ms. Licke van de Weil
(UNICEF)

- Meeting with EU

- Reporting to JICA Nepal

Nov 18, 2010, Thu

- Reporting to EOJ
<Dep> 13:50-18:25 KTM- BKE.

Nov 19, 2010, Fri

06:15- NRT
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