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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN
ON
THE SOCIAL FORESTRY PROJECT IN CHAMANGOLI BAZOFT AREA,

CHAHARMAHAL-VA-BAKHTIARI PROVINCE

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) ,
headed by Mr. ENDO Hiroaki, visited the Islamic Republic of Iran (hereinafter referred to as
the “LR.of Iran”) from October 2 to 21, 2009 for the purpose of conducting a detailed
planning survey on the Social Forestry Project in Chamangoli Bazoft Area,
Chaharmahal-va-Bakhtiari Province (hereinafter referred to as “the Project™).

During 1ts stay, both the Team and authorities related to the Project in LR.of Iran had a
series of discussions and exchanged views on the Project.  Both sides also prepared a draft of
the Record of Discussions (hereinafter referred to as “R/D”), the Project Design Matrix
(hereinafter referred to as “PDM”) and the Plan of Operations (hereinafter referred to as
“PO™) of the Project. '

As a result of the discussions, both sides agreed to the matters referred to in the

documents attached hereto.
Tehran, October 20th, 2009

(

Mr. ENDO Hiroaki Mr. ML.R.Shojace Tt e e
Leader Deputy Head /

Detailed Planning Survey Team for Watershed Managem&gt,

Japan International Cooperation Agency Forest, Rangeland and Watershed Management
(JICA) Organization (FRWO)

Japan Islamic Republic of Iran

Mr. Sabzali Kaviant
General Director e
Natural Resources and Watershed .+
Management, General Office (NKWGO)
Chaharmahal-va-Bakhtiari Province
Islamic Republic of Iran
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ATTACHMENT

1. ©  Background of the Project

From 1999 until 2002, JICA carried out the Development Study “Study of Watershed
Management Plan for Karoon River in the Islamic Republic of Iran” in Zagros area, and the
draft of the master plan has been submitted to LR.of Iran. The area has been seriously
degraded by decrease of forest and rangeland, due to overgrazing and cutting trees and shrubs
for fuels and cultivation. The rapid vegetation loss also causes increased run off, debris flow
and flood during heavy rainfall and rapid snow melting.

~ The Project area, Bazoft is located in an important watershed for Karoon, Zayanderood
and Dez River which provide water for about eleven million people. Furthermore, Zagros
mountain range is a part of Irano-Anatolian Biodiversity Hotspot which includes many
endemic species.

The Project proposes to introduce participatory forest and rangeland management
approach which includes participation and support of the people living nearby forest. The
government of .R.of Iran has a policy to engage local people in all forest and rangeland
activities; however, is facing difficulties in introducing and adapting participatory approaches.
For above reason, [.R.of Iran requested technical cooperation with JICA.

2. Framework of the Project

The framework of the Project stated below is the outcome of the current JICA mission and
should be treated as a draft, which needs to be modified and finalized with further discussions
between JICA and the Government of .R.of Iran prior to sign the official document entitled
R/D. A draft R/D is also attached as Annex 1 of this document.

2.1 Project Title
Both sides discussed that the Project title shall be “The Participatory Forest and
Rangeland Management Project in Chaharmahal-va-Bakhtiari Province".

2.2 Project Duration
Both sides agreed that the period of cooperation is five (5) years starting from the

dispatch of Japanese expert in 2010.

2.3 Project Purpose
Both sides agreed that the Project Purpose is “to enhance capacity of NRWGO for

participatory forest and rangeland management through the introduction and application
of Good Practice.” The terms used in this sentence are defined in the Chapter 4 of this
Attachment.

2.4 Selection of the Target Villages
Both sides agreed that the number of target villages will be selected by mutual
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agreement between Iran side and Japan side during the initial stage of the Project using
the following selection criteria:

The target villages have to fulfill the following criteria;

- willingness of local residents to accept the Project aim, and to participate in the Project
activities,

- possibility of women's participation in the Project activities,

- representative demographic/socioeconomic characteristics in the target area,

- representative natural conditions in the target area,

- dependency on the forest and rangeland,

- availability of government services,

- no serious conflict between the community and government authorities,

- 1o serious security concern and

- good access.

2.5 Administration of the Project
(1) Project Director

Both sides agreed that the Project Director will be responsible for the overall
guidance and supervision of the Project administration and implementation. This position
will bear definitive responsibility in any matters pertaining to the Project.

(2) Project Manager

Both sides agreed that the Project Manager is responsible for the implementation of
activities agreed in the PDM in a timely manner set in the PO. This position is required to
make dedicated efforts to achieve desired output of the Project.

(3) Deputy Project Manager

Both sides agreed that the Iran side will appoint a Deputy Project Manager who
works exclusively for the Project. The rank delegated for the position will be equivalent to
the Deputy of NRWGO Chaharmahal-va-Bakhtiari Province.

Deputy Project Manager is the supporting position for the Project Manager, who
bears the delegated responsibility on the Project implementation under the direction of the
Project Manager.

(4) Project Coordinator (Iran side)

Both sides agreed that the Project Coordinator (Iran side) will be appointed from the
staff of FRWO headquarters in Tehran, and will be responsible for the overall coordination
of the Project between FRWO and NRWGO as well as between Japan side and Iran side.

Steps to be Taken .
(1) R/D of the Project shall be signed by FRWO, NRWGO and JICA Iran Office

. i /}b , ‘/
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immediately after appraisal of the Project by JICA headguarters and Iran side.
(2) The Project shall commence in accordance with the climatic condition of the Project

Area.
(3) Japanese expert(s) will be dispatched upon the commencement of the Project.

Definition of Terms
4.1. Participatory Forest and Rangeland Management

Participatory forest and rangeland management is the protection, utilization and
regeneration of forest and rangeland through participation and support of the people living
nearby forest.

4.2, Good Practice

Good Practice is the combination of various activities which enhances multiple
function of forest and rangeland, has minimum/no impact on the environment and has
benefit for local residents.

4.3. Village Action Plan
Village Action Plan contains the detailed design of activities for alternative income

source and forest and rangeland management that each target village will implement by
applying the participatory methodology.

4.4. Capacity Development

Capacity Development is the process in which problem-managing skills of NRWGO
and local communities are enhanced collectively at individual, organizational and societal
levels.

4.5. Regeneration
For this Project, regeneration is defined as the rehabilitation and restoration of*
degraded forest and rangeland. It can be achieved in following two ways.

(1) Natural Regeneration

Regeneration from seeds that are produced by the mother/seed trees and fall on the
forest floor. Natural regeneration also takes place from coppices on the stumps of broad
leaved trees, such as Quercus trees.

(2) Artificial/Man-assisted Regeneration _
Regeneration by sowing seeds on the forest floor or planting trees inside the forest.

4.6. Regeneration Plan

Regeneration Plan is the plan for design and implementation of natural or
artificial/man-assisted regeneration in forest and rangeland.
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4.7. PDM and PO
(1) PDM

PDM is the standard design and management tool for technical cooperation projects
supported by JICA. The initial version of PDM for this Project is attached as Annex 2 to
this M/M with the following understandings. '

-PDM is the logically designed matrix that defines the understanding of the framework for
the Project and indicates the logical steps towards the achievement of the Project
Purpose; and

-PDM shall be revised based on progress and achievement of the Project and the changes
to be authorized by the Joint Coordination Committee (JCC).

(2) PO

PO is a standard planning and monitoring tool. The draft is attached as Annex 3. It
needs to be completed before the commencement of the Project by mutual agreement
between Iran side and Japan side.

5. Other Relevant Issues
5.1. Contribution to Nomadic Society
‘The Project specifically targets the villagers and nomads who are settled in the target
villages. However, the Project welcomes unsettled nomads for obtaining new knowledge
and methodology of alternative income source through the participation of Village Action
Plans in the target villages.

5.2. Gender

The Project is sensitive to gender. At any stage during Project implementation,
participation of women in Project activities needs to be carefully considered and
encouraged.

5.3. Security

Iran side agreed that the government of [.R.of Iran will make necessary coordination
with local security forces for safe and secure presence of Japanese experts in the target
area.

Annex 1 Draft of Record of Discussions (R/D)
Annex 2 Project Design Matrix (PDM)

Annex 3 Plan of Operations (PO)

Annex 4 List of Counterparts
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RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

CONCERNED AUTHORITIES OF THE ISLAMIC REPUBLIC OF IRAN
ON JAPANESE TECHNICAL COOPERATION

FOR

THE PARTICIPATORY FOREST AND RANGELAND MANAGEMENT PROJECT
IN CHAHARMAHAL-VA-BAKHTIARI PROVINCE

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)

through its Resident Representative to the Islamic Republic of Iran (hereinafter referred

to as “LR.of Iran”), exchanged views and had a series of discussions with Iranian

authorities concerned with.respect to the desirable measures to be taken by JICA and

[.R.of Iran for the successful implementation of the Participatory Forest and Rangeland

Management Project in Chaharmahal-va-Bakhtiari Province.

As a result of the discussions, JICA and the Iranian authorities concerned agreed

on the matters referred to in the document attached hereto.

Tehran, MM/DD, 2009

Mr. Makoto ASHINO

Resident Representative

Japan International Cooperation
Agency(JICA)

Iran Office

Mr. M. R. Shojaee

Deputy Head

for Watershed Management
Forest, Rangeland and
Watershed Organization(FRWO)
Islamic Republic of Iran

Mr. Sabzali Kaviani

General Director

Natural Resources and Watershed
Management General Office (NRWGO)
Chaharmahal-va-Bakhtiari Province
Islamic Republic of Iran
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THE ATTACHED DOCUMENT

COCPERATION BETWEEN JICA AND THE GOVERNMENT OF IR.OF
IRAN

The Government of LR.of Iran will implement the Participatory Forest and
Rangeland Management Project in Chaharmahal-va-Bakhtiari Province

(hereinafier referred to as “the Project™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at
its own expense, the following measures according to the normal procedures

under the Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of IR.of Iran upon being delivered C.LF. (cost, insurance and
freight) to the Iranian authorities concerned at the ports and/or airports of

disembarkation.

TRAINING OF IRANIAN PERSONNEL IN JAPAN
HCA will receive the Iranian personnel connected with the Project for technical

training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF L.R.OF IRAN
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The Government of I.R.of Iran will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of L.LR.of Iran will ensure that the technologies and knowledge
acquired by the Iranian nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of L.R.of Iran.

The Government of L.R.of Iran will grant in Iran privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families,
which are no less favorable than those accorded to experts of third countries

working in L.R.of Iran under the Colombo Plan Technical Cooperation Scheme.

The Government of I.R.of Iran will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese experts referred to in Annex I1.
The Government of LR.of [ran will take necessary measures to ensure that the
knowledge and experience acquired by the Iranian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in LR.of Iran, the
Government of L.R.of Iran will take necessary measures to provide at its own

cexpense:

(1)  Services of the Iranian counterpart personnel and administrative personnel as

listed in Annex IV;
(2) Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
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spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above; and

(4)  Travel allowances and Daily allowances for the participants of training

conducted in I.LR.of Iran.

7. In accordance with the laws and regulations in force in Iran, the Government of

LR.of Iran will take necessary measures to meet:

(1)  Expenses necessary for transportation within I.R.of Iran of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

(2)  Customs duties, internal taxes and any other charges, imposed in LR.of Iran

on the Equipment referred to in II-2 above; and

(3)  Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. The Deputy Head for Watershed Management of Forest, Rangeland and
Watershed Organization (hereinafter referred to as “FRWO”) in Tehran, as the
Project Director, will bear overall responsibility for the administration and

implementation of the Project.

2. The General Director for Natural Resource and Watershed Management General
Office of Chaharmahal-va-Bakhtiari Province (hereinafter referred to as
*NRWGO?”) | as the Project Manager, will be responsible for the managerial and

technical matters of the Project.

3. The Deputy Project Manager will be supporting position for the Project Manager
who bears the delegated responsibility on the project implementation under the

direction of the Project Manager.

&
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The Forest Expert under Deputy for Watershed Management, FRWO in Tehran,
as the Project Coordinator, will be responsible for the overall coordination of the
Project between FRWO and NRWGO as well as between Japan side and Iran

side.

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

- implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Iranian counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in ANNEX VI.

JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Iranian
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS
The Government of I.R.of Iran undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in L.R.of Iran except for those arising from the willful misconduct

or gross negligence of the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and Government of I.R.of Iran on

any major issues arising from, or in connection with this Attached Document.
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT
For the purpose of promoting support for the Project among the people of L.R.of

Iran, the Government of LR.of Iran will take appropriate measures to make the

Project widely known to the people of 1L.R.of Iran.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached

Document will be five (5) years from the dispatch of Japanese experts in 2010.

ANNEX 1
ANNEX II
ANNEX HI
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF IRANIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES
JOINT COORDINATING COMMITTEE
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ANNEXI
MASTER PLAN

1 Overall Goal
Participatory forest and rangeland management is practiced in the target areas.

2 Project Purpose
The capacity of NRWGO for participatory forest and rangeland management is

enhanced through the introduction and application of Good Practice.

3 Outputs of the Project
(1) The Capacity Development(CD) Strategy for NRWGO is elaborated.

(2) The Capacity Development(CD) Strategy for NRWGO is elaborated.
(3) For forest and rangeland conservation, Village Action Plans for alternative income

source of target villages are implemented.

(4) Regeneration of forest and rangeland is promoted in the target villages.

(5) The Capacity Development Plan of NRWGO with regard to participatory forest
and rangeland management is formulated.

(6) The Capacity Development Plan of NRWGO with regard to participatory forest

and rangeland management is implemented.

4 Activities of the Project

1-1 Understand natural conditions and socio-economic situations of target areas.

1-2  Understand problem and initiative for participatory forest & rangeland
management.

1-3  Understand ongoing activities of similar projects in and out of the target area.

1-4  Understand knowledge, capacity and willingness for participatory forest &

rangeland management among the staff of NRWGO.
1-5 Based on the information and data obtained, conduct Project Baseline Survey.

1-6 Elaborate the CD Strategy for NRWGO.
2-1 Identify local resources and/or service providers for CD.
2-2  Identify target villages for participatory forest & rangeland management.

2-3 Identify subjects for CD in each target village.



2-4

2-5

3-1
3-2
3-3
3-4

3-5
3-6
4-1

Annex 1
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Prepare plans for training programs for Community Facilitators who will assist
CD.

Prepare Village Action Plans for participatory forest & rangeland management in
all target villages.

Identify/formulate people’s organization in respective target village.

Select participants for the training programs for Community Facilil:-ators.
Implement training programs for Community Facilitators.

Implement CD programs for participatory forest & rangeland management to
local residents of target villages.

Monitor on the impact of the CD programs among program participants.

Monitor and evaluate CD programs and obtain feedbacks.

Prepare operational Plan for Forest & Rangeland Regeneration in the target
villages.

Establish Model Plots in the target villages.

Extract lessons & learns by analyzing previous similar projects.

Discuss and agree common target/goal for protecting Model Plots with local
residents of target villages.

Based on the actual condition of Model Plots, implement regeneration operations.
Based on the actual condition of the area, implement tree planting, agro-forestry
and erosion control activities in the target villages.

Identify themes for CD program of NRWGO staff for each target group.

Identify resource and service provider for CD program for NRWGO staff.
Elaborate CD programs for participatory forest & rangeland management for

NRWGO staff.

Implement CD programs for participatory forest & rangeland management for

NRWGO staff.
Monitor on the impact of the CD programs among NRWGQO staff.

Monitor and evaluate CD programs and obtain feedbacks.
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ANNEX1I
LIST OF JAPANESE EXPERTS

Experts in the following fields will be dispatched as needed.

(1)
)
(3)
4)
©)
(6)

Chief Adviser

Expert(s) on Participatory Community Development

Expert(s) on Capacity Development/Training

Expert(s) on Participatory Forest and Rangeland Management

Project Coordinator

Other Expert(s) will be assigned when necessary for smooth and effective

implementation of the Project.
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ANNEX I
LIST OF MACHINERY AND EQUIPMENT

Main items of machinery and equipment to be prepared for implementation of the

Project are as follows:

Equipment necessary for the Project activities;
- Village Action Plan
- Training Program for Community Facilitators
- Forest and Rangeland Regeneration Plan
- The Capacity Development Plan for NRWGO

Note: Contents, specifications and quantity of the above-mentioned equipment will be
determined through mutual consultations within the allocated budget of the

Japanese fiscal year.
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ANNEX IV
LIST OF IRANIAN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel
(1) Project Director:
Deputy for Watershed Management, FRWO, Tehran
(2) Project Manager:
General Director for NRWGO of Chaharmahal-va-Bakhtiari Province
(3) Deputy Project Manager
Appropriated personnel will be appointed by NRWGO of Chaharmahal-va-
Bakhtiari Province
(4) Project Coordinator
Forest Expert under Deputy for Watershed Management, FRWO, Tehran
(5) Other Staff:
-FRWO
- NRWGO (Shahre-Kord)
- NRWO (Koohrang)

2. Administrative Personnel

(1) Administrative staff
(2) Drivers

11 .
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ANNEX 'V
LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings and facilities which are necessary for the Project
2. Office space and necessary facilities for the Japanese experts

(1) NRWGO (Shahre-Kord)

(2) NRWO Field Office (Bazoft)

3. Office space and necessary facilities for the Iranian counterpart personnel

4. Other facilities mutually agreed upon as necessary for the implementation of the

Project.
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ANNEX VI
JOINT COORDINATING COMMITTEE

L.

Functions
The Joint Coordinating Committee (JCC) will have a meeting when necessity arises

and at least once a year in order to fulfill the following functions:

a) To formulate an annual work plan of the project based on the Plan of Operations
within the framework of the Record of Discussions.

b) To review the results of the annual work plan and the progress of the technical
cooperation. |

¢} To exchange views and ideas on major issues that may arise during the

implementation of the Project.

Members of the JCC
The JCC will be composed of the chair, the members and the observers. The chair
may declare closed sessions against the observers. The rules and guidelines for the

management of the JCC will be determined at the initial stage of the Project.

(1) Chairperson:
The Deputy Head for Watershed Management, FRWO, as the Project Director

(2) Iran side
- Project Manager, NRWGOQO
- General Director of Forest Resource Office under Deputy for Arid and Semi
Arid Regions, FRWO
- Deputy Project Manager, NRWGO
- Project Coordinator, FRWQ
- Deputy for Watershed Management, NRWGO
- Deputy for Technical Affairs, NRWGO
- Deputy for Preservation, NRWGO
- Deputy for Land, NRWGO
- Deputy for Planning and Logistics Office, NRWGO

% 1 ()\.“ fj A
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- Chief of NRWO (Koohrang)

(3) Japan side
- Chief Advisor
- Project Coordinator
- Japanese experts
- Representative of JICA Iran Office
- Other personnel concerned, to be dispatched by JICA, if necessary

Note:

Official(s) of Embassy of Japan in the L.R.of Iran may attend the JCC meeting as
observer(s).

The chairperson is able to appoint new members upon agreement of the JCC.

The Project Manager shall be secretary of the JCC.
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Annex 4

List of Counterparts

1. Project Director:
Mr. M. R. Shojaee, Deputy Head for Watershed Management, FRWQ

2. Project Manager:
Mr. Sabzali Kaviani, General Director, NRWGO

3. Deputy Project Manager:
Mr. Seifollah Ghorbany, Head of Technical Service Section, Watershed Management

Assistance, NRWGO

4. Project Coordinator:
Mr. Hossein Ali Mohammadi, Forest Expert, International Project Section, Deputy for

Watershed Management, FRWO
5. Main Counterpart staff in;

(1) Participatory Community Development:
M. Shahram Jazayeri, Head of Forestry Section, Technical Assistance, NRWGO
Mr. Farzad Rezazadeh, Technical Service Section, Watershed Management Assistance,
NRWGO

(2) Capacity Development/ Training:
Mr. Shahin Derakhshan, NRWO Koohrang
Ms. Arezoo Banihashemi, Auditing Section, Technical Assistance, NRWGO

(3) Participatory Forest & Rangeland Management:
Mr. Alimohammad Mohammadi, Head of Technical Assistance, NRWGO
Ms. Bahareh Toufighi, Technical Service Section, Watershed Management Assistance,
NRWGO

6. Main Counterpart staff in FRWO;
Ms. Fatemeh Hatami, Expert for Forest Resource Office under Deputy for Arid and
Semi Arid Regions, FRWO

7. Supporting staff for project implementation
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NV 7 MMIKIZITIER R 2 Y T 21 TERRE (NOA) O Tz L Bhicdh o), IERROE
FCERET D200 —EZRNRHDENE I NEVHIFER DS ENTIL/RV, * Nomad Cooperative of
Bazoft Bakhtiari &\ 9 #HRNH W XIEE B Z /2> TNDD, TXTONY 7 MHIKGERERIZR LT
P AT E TV D DI TR VT,

FAMEH - RBICBETERICONT
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DOIRTERR L TSRS ERERATFEHIRICH R SN D DIFZ D7),

AEFER LRI, 7 OARNSE D pHik, T T ORITWEMREORYIO 15 FIXAETESL
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2. 10A6H (k) 12:45~13:15

B EE D k& XY 7 MK Tabrak ¥, FEESH

FhRE : IUZS, Mr. Jhahin Denakhshan (Expert, NRO)., Mr.Mohhamadi (Forestry Expert, FRWO)

FEREEH

il & LD R

1. FAHHEHE

I ORTE

FIEENMTON TS EHTIARER I 2N TH o7, £ 2T, BEEBEREHEE NP
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BANIERBA T, SR, HATERPEHEEEEROEN ZBEORLE VB OERIZIED . 15 ANE
St LTREEZ LTV D,

BILE DRI,
Z O OEFEFEITINOIE ORI & LT HNRVETILTEH Y | IS ITER] 8,700 FTH, Rt

BlZ44 T, Wb AY 7 MIROERTIEARW, BHEL TWAHAIIT AT, TANTUR0A A7
FAVEEL TS, ZEHLEHTHE LTV,

FERSBMPBE L h - 1% R

MiRARME O, FIEDO R, BANIZET 2 BRI ZRATE D D OXEN 20Tz, T, BHENZED
52 L TBORNA b RESELT D, BEELTIHE. ZLOERIBELEOFRIZE DN DT
D, W RIAD D FE TEBEIDDHEIT, WP THEHDTLE I,

K7l hOFHEERDSHEFT 24EEH EORBRITTICHREN R 22 (EiFL~Lin
L) 50O ThHD. L) HEEZHRLATLIEVT RO TIZAR WD, £7-. 5 SRR
LHAIE. FOZE R FOERICRBSETBLERH S,

3.

10074 6H (k) 16:45~17 : 15

B & B0 *p5E : /X 7 MK, Nomad Cooperative of Bazoft Bakhtiari, Mr. Baham Sadeghi (Accountant)

A - B, 77 7. UK, Mr.Mohhamadi (Forestry Expert, FRWO)
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BEEYEEES
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2.

BN #

Cooperative (FLE) W I AFNIDWTND A, ik 6.7 7 7 v FERERRFFFE O £ NE
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4. 10 A 7H (K) 11:00~12: 00
MEEORE : 777 T, BEBRHEER R HH T

Ms. Fariba Mohammad Alizadeh (Head of Extenshion), Ms. Mina Malek Mohhamadi

B3 © 77 7. WA, Mr. Jhahin Denakhshan (Expert, NRO)

FEREEH

i & LD R

1. {EEINE
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Y
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2Ry N HUESOMN NS O S S S OV AR Rk ek D AR 2R FE i,

BRIZAEEHA RIEB DT - TRV, CNG DA v 7 SRR - BREEAFEDOMLIEN HT
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WEMHET D, EOFHEL TR T 20T MM L, B~V TOE & 725,
WHES QITEERTZN, Falllie RO E TS IR T3 7, HHESINE b2 T D,

2. ZOfth
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W7 N — TR D A REIE TN L LA A2 S 7 4 — = VITIEEE L2,

ot e VIZEFITEMTH L7720, WAV ETLOENRND,
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5. 10 H6H (k) 18:30~21:00

U—7r gy FE
BIXEY R2E . XY 7 VHIRER 51 4

EEHEEE

BEEYEEES

1. V—7 3
v 7D BHY

N7 MK OERD B AEFREL, BRAREICET L Bk, ARtm b ATEA~ OB EOREHRIN
S

2. ERATEIR
W (P
—&1r)

XV T7 FHIKIEA A 45,000 A, D 5B 30,000 AEERE, 1178455, 11TRO S BLRFEZR SO
1T AE 2,000 A, /NEAEAR S DI 25~30 AT2~3 ftdH D,
BEBIOEEEREENILALETHY, WALZIHOART ARG TR,
BEEEMELTUL, DH, VAT, 5, LD D, <DL T—ERZ INTHE,
DIENITANY 7 FHIK N T,
FHFELEALT, TRAT 7 A= T7—BRAZ IR S N TV A,

B MEEFB LRI LS IIT I,

I T LM G, B, RO #8EL TRV MIRKNO~—/2 > hTlRFEL, 1 B S
RADIANS 5, FEARRICE TOEE, 20k ) Rta oiEE 2 KB4 588 7% i3k,
TR RITIRA DL E N ADIUIE, EETIEREH D L Ebs,

s

[ Tabrak #4*]

1,250ha DEFEIY®H ¥V 322.7ha IFFLA HUTHE O 23BURF o 1 H,
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HEFHEZIITTWD,

3. EROFM
EIE - WAL
DNTDOEFR

[ Tabrak #]

WERERNSKEZEDTWAEZE THLHERITE 2 LB AT TIHEE - RBENTEXRVLDOT,
BFOTHZFEHAL TV 5B,

BT DICHFEMREITEIT ). CNG H AR EDA 7 I REHEENIUTZ DX 5 RIESHITRLT 5,
EDORIITHIC L 52BN H 5,

HARERAZMWEL WD LWL S, - 2 iE ITEREZ B L, 77 a7 LA Y
—D X RIEEATEIILT LI VWER S,

INEREERATO E EBRAENKE Z 5, ZORMELET D=0 MRS & CHRMMREEZITH X
=R

AT BN T RICEREIRZ KUNZT B L W UEREFTHR TR, BEHERETE
AW EEWDHZENKY (ERE),

4. FERHA LD
72O DRER
ELTEZD
nsH ke

%Wé**

HeEM LS (A, LA

FEE

B (77 OROEFTHLIREERAH Y, BIEEREO 2 & & LTLMER S TH2RN,)
zaYy—UJ XA

B~DH

Wi
N
<l

et

CNG W ARHEH R |
T E 5 72 43 B
LT > TN D FLEMOBEICE LT, 8T ERRSL I, & 2REIHBICES %
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86




6. At

RKU—7 a7 BHERMICPEZBL T Y27 FEMSEHIBOERZEODTHH ) LHICB
FEWAE LTV, BHIDEA L TWEN, U—2 v a v 7OBREEER 18 : 30~21:00 Th-o7-
T2 DO INEEDBINE DS R o Tz, BRITERE - MEEITHFE L TV DT DR ORERIE TORM &
ot TMENL OB IIBISACITO 2L T D,

*Tabrak FHIZREIT 2T  MEMEEZESERIZL S b D,
BEFIE|ZONT Y 7 MK TERIEFENEA K (F%) 1%, Mavarz, Lebd. Chebd, Dehanash, Darehol, Tashnavi
RE 1S KERE, NV T MMIRPLOF v TY LY 10km AHTEENLTHEEL TS, 1 ¥ 40US KL THE

. HERICME

BEV, FIZT7—EBRAZ NRBEINTVDLR, B TR TWDIHEELH D,

6. 104 8H (K) 9:45~11:30
MEEm x5 . 7 77 JEMEHRIER  Nomad Affairs Organization of Khoohrang Township

Mr. Esfandiary, Deputy Manager

i« 77 7, IR, Mr. Jhahin Denakhshan (Expert, NRO)

FHEHEEHE

il & B Y R
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TEBFTIZO
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777 71X 10 FERNTER & LTSN,
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REBIFOFEOK 7TENT Y 7 MIRKAR B — e AEH ISRV D O3V 7 MIRKITHES
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3. ERRERE
iz >\

EERDIZODTn Y=y FEEMTTHY | B 5 SO TERRDOEED IE > TND, £
NHIED TINTANRETH ) VIEREEEH, 2) F o0 REBREFEM, 3) F7 N
BEGEMAM, 4) V7 PEREEER, 5) v P27 7 EREEEMTH 5,

EERIZH > THERROBERZEE L T Y . FEFHE L 24T -> T2,

R R EEHIITA > 7 TR ZAT O ERRPFRIT PO — 2D D L) ICXEL TV D,

50505 bOH D EEMIBICIT 250 HHNEFELTEY (95 20%IFZBEBICEEL TWDH05ED

80% T FPWERAEIREZH TV, THNERIZEZ D L IR DRENSONOELL AL

nb,

BRI 180~250m2 O A 2 WMEE TR L, P OFEROATERG (REBEFTIZOMER)
WD BEAD 10% %2 XL T\ 5D,
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Z O 9 FEMITEEAIT D T2E 1T 1,500,000~2,000,000 FHEZE TZ O 5 5 500,000 FIFEE | TlE

BEMEHELTWA,

3. ERERIE
FHEIZHOUWT

AREHEHERLOMEAN S 5, AL V> THLEERROMBTH VYT RITH ETHLE
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FEEE O DBUFNLRBELH Y,
ERERBFERMAEZFHHET 2L H 0. 1) 77 UhRERRBEHREG (PR ~1), 2) A7
N T e NTT X VIERRBFEMAE NL-~0)| 3) ERERBRES GELn) Lesb,
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FLE FEMITTEB R RS CRE B W%%ﬁofwéo_@%iﬁﬁﬂﬁgféﬁﬁ
RBEREEITYD 77707 - RT7T74% U, 2) XNT7T 44XV, 3) XST - R"TT4¥UD3
DTH D,

B, EREBFEFAIZIL Director 2380, EEHES A N—NWN5, BRLRESRZITOMEL L
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’*+ﬁ®zé INERY, BT LR 7 —R e E TS TRAEE L TV B, MATEBIO—FIXR &
B 3. ([cER#Eo@y,

4. ZFOh

775 TRROERRIL, 9 H RIS =B 2 Z ANCBEIZIZ LD, 4 A TAIKE-TL 5, &
IIRBENC | » HRREE L TV, Bt 3fE 38 2 B O ANED L=, EK 2
STEHL NS, BEIAEIE 10 BREE,

HA (CNG) 72 EDA v 7 FTEENIBENEE LR HEE SN2, BIND 7 —8 2 & gk
RiZWigwy, Fx on—b~wn—)L - X7 T 4 ¥ U —NOWFEMREIT 7 — B A ¥ N TIHBIFOXiE %
ZUFDZ EIETERY,

EEL WS THREBREEEZBWRT 20O TR, FEETEH &L T TV HIEBERIZL S 7 S
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7. 10A7H (K) 12:00~12:30
i & BV %} 535 : Zagros Village Cooperative Company

Mr. Fariboz Faramarzi, Director General

FERE LR
FEFRAEA HESUE S
1. B
< EF e == b - NTT X UMK ILFERE &V D BB LV DR A FEFE T D HER S

%, W/ oA BREMEAITHARE., Bifk, HES, HABA U AA—THERINLTWD,
MEBITHFRA AN BB RET D, BHSNIZHES A AN IRFHFE T3 FH, &
BERIISFHFET1IFEREHL, HBESAUAN—DPHEEFZRET 5,
77 TERCIIMIC 1) ANV 7 MHGEREA. 2) ¥ X v A4 MRS, 3) oY IkEE
A, 4) BT UMBRE & D 4 SORBRMERH 5,
MEBORR (B¥E - WE¥EEE) o — v XMt BEmicTam, &, BEEZ 7 —FK
TIEATRE THRfL,

L OEENE MEBBERIIZONOREINC L - TRR D, B
H OIERIEHI 1,000U8 R T, 2BEHMAOEEITG U R 2 RICETT 2, BAERICIERITR
DX RPN TEEND,
OFE»HAMBRNELZE VD QEFOMHE Ty 7L al RIZhDIEEH D WITREM
HIZED QFNETNOMED L/EIFHmSE~ BRI TEET~TOND OFWHFEEE
BDENLERSBEVED OFUHRER~RFEIND
FRAOHHE 2 — 2 03% V) EEFFHEEE OBEHIT & 8 L TiTo T\ 5,
BB ORI EHE L E SN TR Y . BB L1 d Village Cooperative Company % #tfE 3 2 Ik fE
Village Cooperative Organization of Chaharmahar-va-Bakhtiari 23402 L CT1T> T\ 5 (HFIR~L DL FR
!X Central Village Cooperative Organization of Iran), 7 —<IZKENELZHTZ L HTX 53, M
ThHBRETm 77 MM TN D,
Cooperative & V9 B RTNEDWNTW AN, MR R E RO,

2. FTREE I 7T TR~ OB IZHRHE L7z village cooperative company 233> 5 & 9 723 EHENEIL
IZIERLCTH B,

8. 10H 7H (/K) 14:30~14:50

R & HX 0 %52 © Mr. Jhahin Denakhshan (Expert, NRO)
HZ24E © Dime Spring

g . 77T AR

TEGRATHHE i & B Y R

I T TEOBYHO U E D TH D Dime Spring (¥ T —)I) BAHEL,
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9. 10410 H (1)

3-1

14 : 30~15: 30

M & HLD %53 © Chamangoli Village %1% 13 4
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1. AR

Chamangoli Village ® A B1EHK) 450 A T4 L Eidtt,
FEITEBECHEEL, M2, BE L7707 7R2E) ZHEL TV,
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Brizow

ITEY—E R W2 L EEZXT-OIZEIBE AN NRO TE < DA TEDOMIT RGN H 5 &
9 A%,
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i
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10. 10 A4 108 (&) 16 : 00~16 : 20

X HL Y %54 : Mr. Mohammad Rasoul Waseri Karimrand, NGO 3. 7 E#&

BRI AR
FEFAEE RS-
HARERE 2 IS LI-HE 2RI FE, 2009 8 ZANSRIICH T CTHEEZIZI U, BE
BEABIONBEEAD»LOFAFEDL, 2009 4 11 A ZARNTIE,
P a A UROEAFIIZEFICENREHOSMERH 5, BEMICIET v =Y 7 | Hissk
(2,000ha) TEMEY OR4 & BIFEE 2 T E L TBY . fFRAIIT S EROEREEZ X - T
1. NE A= AN
BFIC B4 % HEETIE,
Z D NGO OSR]I T 5 A1 100 4 T, FKFITERR,
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DA LT, BEHE R EOMEEIT-> TV D,
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2. ZOfh FRERICEATEN TV D DT TIEARWVR, EBIRFEIC DI S0 H /7 - EHETEENT FTREME

LLTEZLNDDTILRND,

1. 10 H 11 H (£) 13:45 ~15:15
& L %53 : Mr. Durak-e Oila Village, %57 10 4

FIHERIEN
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DIEAD E OHIBIZ iz L TW A0 LT 5,
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11. 10 A 138 (k) 14:30 ~15:10

B & BV %}%E © Ms. Arezu Banihashemi, NRGO Vegetation Expert & Focal Person to Rural Womens Affairs Office of

Chaharmahal-va-Bakhtiari Province

BRI AR
EEPHAEE R & B v s
PO T DOOER L~V ORI 1T O R Z ] D) BEFE — AR EM I TV D,
L LMERIIMSL LR Z R TRy, MAaEFIC L 0 MERERANE Y SN TRBY, TREHRN
C RIIHERETH 5, TSNS B ORISR O FENE D SNDEENH 508, ThuT+
TEHNOIRHE SN DI EEFHEEONFICESNTTH D,
2. It~ WHE D SFEHE, AEFERIICET 2 Z & Tik, Bl HEH O, B3RS, v~ v v o b— 238 B

BARIZOW
-

HOFLRICETOMELH Y, I —y FOEAGE, 7Y A MR RIERERERSH D,
MORFER TOR SR & R EEITRREEHE L 2K S TT o,

3. Zofh

N7 MR LTI, RKAKNBZ D, FARE N &S A A — D LS RE RO BN TV
HEHISBELH->TWD,

12 104198 (H) 10:30 ~11:30

& EUD %53# © Nomad Affairs Organization (NAO), Mr. Mirvali Safarzadeh
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TWDM, EFOMEFIINEICERETS,
REFEEARE OEMIND,
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4. Fedixbind | Bk E, FEAeERAE S, PR
5. UG HEE | AR AH U RA R — R AR IR
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NEFATANDA =L T F T RNDLENIFEHAEL DV, FIRMEZ R T 5,
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5 EICRA DA BLHRDHILTNS (2009 4F 1 A BAtA, JICA HE) , AT
HETIVHIR 72 P2 E L Good Practice 73 B2 5 XA A DS LBED S,

BAFRAEOREREL T, BIAFENMREIN, EL COHHX D HS, A7
AR T Y 2/ CHOZDOLIRF TR PR AT T IOLVORMEEFFL WD IS 7
FN5 % Bl BRREI 252 ) 72,

KT 2 I DF——TdHD FRWO O Mr. Mohhamadi & D1 #ATHAN K
b,

SRR O E IOV THIN THEARDFH R LB,

SHEEED R/D BIZOWTHA T MEasa=r—ar &L -0 EFT0, PDM (25
WO R B L OB OFLA A M,

-HFIREIIE Y ORR TR 3 7 A, BIHIEBIOITHONDREHIEL Tk 4 A ~
11 A, &50BENIER THLHT-D 1~2 HITEBRREET, 3 AIXEH ThHhD
DO TITBOSB S X FTEEEL 72\,

TV I OB AEL TOMI L, AT THEATEDLLO THIULRER D,
E A COEA TR A H O TH LW EE b, #Hific-oVWTld NRGO
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<7 MKV E AR R L, Ko TF Y =7 NEREDOBRICITF 280 EiFsZ
EDE Y, AT ANTINETIEAeL | B COTREN Z IR L T A,
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« EEAHIZOWTIE, C/P BLOYM DO NRGO FELDOTVHHOE N EEZ L)
B, oY MNEZBEL THHUV, NRGO DAy AV RERERLTZV, F
72.R/D OIEHDOH|Z, INHALDT Oy 2/ a—TF fF—HF— (Tny =/~
2V — ) 2L AR RET D, AT MIO T R HERE T 5,

© RERICOWTIEL 1) AW b, 2) FRARE B - R AR [R11E . 3) NRGO Tk E DRE M)
EEWS 3 oD I R—R I RBHHEE XD,

- EMROBANZOWTEGFAE THRFTL THEZ0,
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1. HE 2009 4 10 A 3 H(1) 14:00—15:00

2. FRWO &%

3. BEEEZ Forest, Range & Watershed Management Organization
4. Fedixtisd | Mr. Hossein Ali Mohammadi, Forest Expert

5. 4GRS | AEMaL P AZ A N— B AR LR

MOJA : PR B P5

6. IHFRINEY

1.Mohammadi KXV
*FRWO DA%z > T

— FRE PR CBURNL R, THREMFIEAHEY,

— 7Y NIERIIC B O TUIEEEZT, TR SR a2 N TE HL
-7 AHUBI IR E B AR R OB AT TH R EMIK, S Mryhm
TV N I L TR B A R LT,
<Y =7 NI G XA I TS ok B/ RPN D D T ) D3 AT HE,

2 ALY
ERIROMER | [EZEOBRMAE Bl Fi A W BORIZ B4 2 1 B ko gz L 8L
SRAEORNIHERS T ~SZEARHIL,

1. HEF 2009 410 4 4 H(H) 10:30—11:30

2. T FRWO &k

3. BEEEZ Forest, Range & Watershed Management Organization

4. Se)i%tisd | Mr. MLR. Shojaee, Deputy Head of Watershed Management
Mr. Hossein Ali Mohammadi, Forest Expert

5. MRS | AT Z A= R A IR

MOIJA ff: IR R 5

6. HIRNE

Mr. Shojaee 75 M/M D4, H (27257260 FHITFHAD H 8 - 205 QNS AT i /)

Ty OO IAEIT-T-,

LT, Mr. Shojaee 2>HD= A |

c HBUEATUTIEHARIIEIC I TEHL T, (ERICEZB MBI D HLOHE
Bl 7 a2V hORRREEL TORTZET, BUEDEROBNRE B ~DR 0%

A _EEHET20,
AEIOFHE TIIEROHSRF IO DIERNEE |- TLAEEDbN
Do

AT RLOEREE T 1) EROAZ A FIEE . 2) BB HRARE L, 3)
NRGO BB DHEI M L&) 3 SOMIE A E ENTODH, T X TEETH
V. ZHHDOMEEZEN L7 0y =7 MR Z B S TIT SR L TVA,

JICA I3 ECTHHE LR MG O TR D D70, EFLo S ETREOR Ra 5
FA T2 NN AD TIIRD,

TV =7 MONFIZEL T, BIEIRAA= D2 Ri> TORWEIZRZ T T,
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1. HIR 2009 410 H 5 H(H) 9:20—11:00
2. YT NRGO £33
3. MEE4 Natural Resources General Office
4. SeJ5xtd | Mr. Sabzali Kaviani, General Director
Mr. Seifollah Ghorbani, Head of Watershed Managament
5. MGHEE | AR Y2 RAN— R A LR

6. HIRNA

Mr. Kaviani 78 M/IM DELE 2 £ DH5H0 1 N)IZ25720  FRHAD H 1944
B uYcVNOFEEDF IR NI a =7 NE fi e Gt X T O FH A 7 K
AT o7,
VLT, Mr. Kaviani 226D Ak
- PBHFSERAEORE R FRAE R A, BUCREDBLENG Y T MR DR T
X RENEHIITE L, IR OT e —F ERVIAATS T Y = 7 O A HE
HRHHEE Z TS,
Mr. Ghorbani IZARME BLUZ BT 20HER H AR T L, HHE TRAIL AT
MORREICE K LTV, R BB OEFN—a40b LTV, JICA
DT> TCOAHME L 0 = 7 M OFRERZ AL TIELLY,
N~ TOT Y =7 MERRIZO ) DE B8 Z2 432 T> ULV,
T TILEITHOT Y =/ MWK OB LT BENRWIDICHEELTUIL
VN,

~
‘gH
&

[l 7D H1 T, FRWO OFFME HEREZE O~y 7 N7 0y =7 ML ThH H L9720k
DI Z T2 (FRWO DFE4, 7% Deputy Head of Watershed Management @ Mr.
M.R. Shojaee (272> TNWDDHZEDT=HH? ), 7BV =/ NEFEIZIHB W TIXE E e
SCHHT2 FRWO TONEIR L2 BTN FRWO & NRGO OBIfRZFEEL, 71
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TN LN N T T Y — NS RAR B B 7 0 = 7 R R E A A
HEE EIARDY — 7 gy S

1. EAREH

(1) HEF: 20094510 H 6 H 18:30~21:00

(2) Y5 AT : Bazoft #iX. Telurd Village, High School
(3) BT —H—  HARTE RERIL

(4) ZINF: 64

Name Organization
Mr. Shahin Derakhshan NRWGO Koohrang Office
Mr. Morad Asadi NRWGO Bazoft Field Office, Forest Guard
Mr. Lotfali Cheraghpour NRWGO Bazoft Field Office, Watershed Management Expert
Mr. Abbas khosravi Bazof MOJA Office, Chief
Mr. Mansoor Khodaverdi Bazof MOJA Office, Deputy Chief
Mr. Janali Khodadadi Bazoft District High School, Teacher

2. BR(TV=%)

PCM U —2 v ay7 O FiEEZ AW T, #FL UL OB S 2112

(1) R EHIER B 2R IC W Ciliam LEEBE 52,

(2) ZOHRNORGBEERREAERLERT D (AL EEL L),

(3) FOheh B E R E DRI T a5,

(4)  RRAIEESEL ., BEIRMZ DTS,

(5)  HESEATHREBWNATFEAZDW TR T 5.

(6) NRWGO, MOJA ik E @ Capacity Development 0 =—R|Z-D\ T B SENEN 24T 5,
(7) TaY NI T A EE FIHA R T D,

3. U—JTay 7l OEITHE:

ZMEPLA ORI OH, ET L —F—bHED HERY =7 ay 7 O7 VX aFiB LI,
SINFNNIARY =7 ay 137 my = 7 N CREEITHRD R EEOTE B 2 0 & 2 BT 570 I 2
THHIENMHAS NIz, ZBINEOFTEIL 1 £ %2R0 T 5 453 MOJA & NRWGO THY , RIEZERC¥
% EOBLFEEPELIL COADEBESNIZFND, iEimOE R % PDM WA OHERITRK > TET 5
ZEELT, U vay i BTV Ao TEITEN T, Ky ar TEICE RITR AN v b
—RIZEEXHLRTANR—=RIZAOHT THL O, i OB IR A MR —R &2 H L7,

4, U—ray Lk

PATICU =T a7 O a7 Vo X T iZlmisE 35,

(1) TR BRI BT 23R BEIC W Gl i LIEER 35,

[FRAR e B 2T BT D BB A EX HE | LWVOE RIS L SINEDBITLL T ORMBE
Iz, B B H OB EOREE LS I, FPECHERE BRI BE 3 DS Z<E bz,
EARORE R, TNOITTAEM 2SR T AR EE KERBE OB W I LRS-,

Box 1: Problems Regarding to Forest & Rangeland Conservation

- To make a balance between natural resources capacity and animal grazing
- To prevent early grazing

- Improvement of soil quality

- To develop industrial modern animal husbandry
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- Locals are careless about instructions given by government offices

- We need to create new income resources for locals

- Over grazing is because of people’s need. Provide alternative income resources is the only solution
- Locals’ participation in forestry management is important. Government should act as an observer

- Pilot plots should be considered to prevent whole area degraded

(2) IROEZLFEEEmLERT O (L EEL~L),
(D CHESN AL RS R, T2 DIREE T 52 e B M IC LB,

Box 2: Core Problem for Forest & Rangeland Conservation

Super Goal of this project is ;
Alternative income generation so that the destructive usage of forestry and pasture will be eliminated.

(3) XORLEELIEOMIRTT Lz #Ewm T D,
@) THESNI-HLIREA IR DD B E L TLU R AT b,

Box 3: Necessary Actions to Solve the Core Problem

- To evaluate the potential of each village for creating alternative income resources

- Fishery and Bee keeping are good alternatives

- Problem of fuel should be solved

- To prevent of logging in Autumn

- Fodder should be provided for locals

- Rain fed fruit orchard

- Potential of each village should be evaluated for fishery, Bee keeping, Industrial animal husbandry
- Eco tourism, fishery, industrial animal husbandry

- Trust building between government and locals

- Provide education about alternative income resources

tF%Ena%IE
NRWGO V7 MK OEi B (FRRAT —R) I+ 070 BE 22 TELT | I—R Gk 52 &1%
W#ETH -T2, WNHDI AL T, #tliliE RO ATEITIEF ICE L EFE LKL TWDHI e, T
ATV CE M DBROILTND L, FRICR BT ED 0 IR CE T ILLK N R AEL THEL
AT EL RS WO DOE Bb 7N EN 2N,
DS DFETIE, Bazoft #IKIZIT %M B 1% 3 AECE SN TEY, £ 1 77 ha H7-0IT 1 4 D%
BLWRWEE LD, ZOZEDDHFEMROERITFE RIFEA L TETWRNIENHELES N,

(4)  RRTGIEE L BRI E DT D,
Q)DBBIFRALEZ VR DELL T D AT N =125 808, BRE ORI CHRESNI, 2047 N—T
DHINHESEIAN Z i L 7oA R LA O NS Z LRSI,

HEENENT AR AR
1 Actions related to the development of capacity of local residents to introduce alternative
income source.
2 Actions related to the Capacity Development of NRWGO staff.
3 Actions related to the forest & range land management including soil and erosion control.
4 Actions related to the illegal logging and alternative fuels.
FERL IR

NRWGO (2 &1 5513 )5 alternative income source” [XHEE CTHHN, 7 =7 CHRESH
% 3-5 R CEMRIRE AT HIIREECH A EOE R s,

(5)  FEASEATLRBNAFEEZWE R T D,
R 2SRON TN T2h | () TEBLS N BESRNANE 1 A28 2 AZICREL T BRI A3~ & E L
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7=, 59" Actions related to the development of capacity of local residents to introduce alternative

income source”I\ZOWTCIL, L FDOT AT THRZEFT ST,

Box 4: Potential Subject for Capacity Development to Introduce Alternative Income Source

- Bee keeping

- Seedling for those plants and herbs which have pharmaceutical and industrial value
- Medicine plants cultivation

- Eco tourism and natural parks

- Construction stones

- Fruits orchard

- Oak plantation and using the oak seed as fodder

- Poultry through cooperatives

FERL IR
o BRI E DR TIZEER T 20OV TR, BT HREDORME T L TDIRO DI EN TR

ShTc, BIAITKRDEE ThHAUTIE ORI L TIh, KT ia‘%ﬂ%ﬁ%@j&iﬁiﬁk 23 L
TWAEDE R -7-, $ilZ Chamangoli-Bazoft M1 X121 F LI /K N BB IZIFEEL . £RED T
L QD72 | IBOFRIED ATRENE S BN 3 EL @%bu%;%fﬁsjénho
ZINE D SMEOFEFE DO FEAH) LT, Chamangoli-Bazoft #i[X ¢ Tabarak Village D F 23BN S 7=,
ZOF TIBUF (MOJANRWGO) D3Z4E D T CTIEOFRIAY; 5 L5 L b, 4 4EITFM 84 (LT
NbD5E B BIF D RGAZRThoTe, LU DG 2t I E = T D& B en > 727280
WEAE U R RD . £ OffiiE & i L 2V @A T RIS TR A bz,

(e LDOFHE)

Production — 20 t per month and 240 t per year

Selling price — 35,000 rls per kg

Annual sales — 240,000kg X 35,000=8,400,000,000 rls per year
RF'EJ’\?HEWA%D%WL_:J: IZOWTEINFE DT N TRIEFITIRE THDH LKL Tz, BUEZDOREIA

S CIINEE BTSN O I EVE S TR, Ht ~ORFE R HEBITEZIZFE LR THLHE

EOfER ST,
I O E ClIm A OEAFITIZE AL TE LI CERWed F - RIS B L0 D,
LU 3B BRI IR R O R > TR, 3 <ICHRESLIILADME M8V, 2oV o7 2%
Biizlich | B O TS BB B 13, D 5 FRITTEEITEIRNID 7R IEHN
WEIZEDE R ST,

(6) NRWGO, MOJA & E @ Capacity Development D= — X% i U SCIELL 21T
NRWGO BEOMOJA (Zxf9% CD DR w7 ELTLL FO=—ANZEF HiT-,

Box 5: Critical Subject for Capacity Development

- New method of forestry management

- Training courses for Iranian experts in the field of Oak forest

- Training in regard to locals’ participation in forestry management
- Trust building in local residents

- Training courses in Iran in related fields like fishery, Bee keeping
- New methods of making fish culture ponds and production

- Training in the field of horticulture( fruits and others)

- Time management training

- Training of good practices for trust building

EREDORN VBB HE LLTF D 5 7 )V—F TS ND T E DRI NI,

1) Forest & rangeland management technique

2) Participation, trust building etc., which are related to community organization

3) Time management, work efficiency etc., which are concerned work quality and administrative
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technique
Fishery and bee keeping etc., which are not directly related to forest & rangeland management
Frit tree etc,. which are related to forest & rangeland management

EFL5 7N —T DR TESEIARLIC OV TERRL Thho72 ki e, KT 1) 2) NEETHLIENSME I
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(7)

BEINT,

PASES/ ANl Al Atk L A

LUF OBERIENRBINE IV T b,

1)

2)
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LTHGLEDVOHY T NAR X —REFf>TWDHEKE TS, DEVIRE EOEBE DI, EIE K
BRI B ISR L TR LWV BB THET DM BN D HZ LA FMREL TWDHL DO | Hilsli (1 R0l 4
ERAITIFFEF TR LOWENEL, Db OIS L CRIEOBIE 2R > TRy, +o B Ea2 R
RN AN 3V SV

Reih

T _RTOSINFE DRI OB - P2 B D REICH B L T b 2 b, F7- ik o B s B Ok B
THY[A—OREE RS B R, LU ERE Cho7o 2o b, U—20 v ay IR E RN
HA EFN D DT LN TET-,

W1 HLULENTAT V=% 2. 5 RFEICEMEL -2, F-3 _RCOaia=r—a 3@k s
WL TAT 2280, FEM 2SR THE 2« ORI EZ + 312380 T 5 FIXH ka7, 7T av=y
MERDT=DIZHAR IR M B2 G I G2 D KT,
ZINEOMEEFRSLY — 7 ay Tk T 5 RBNUNIMANENH ST, 77778 NRWGO
Derakhshan FGI3FE R ITFEMBAT Ty 2 E<DOE AL, 7oy =7 b Eli 45 FTd Focal Person
(R BZ LT RE W WS b,

U —ay 7 U CONESZBUNIR B O MBEE, 8, CD O=—XRENDiE, aris
VR B NBAEETORE CHZ MRS, MESNAIRENI RS LI RERAEN RN LA
RENT=,

AU — 7 ay PR BIGL ~OLI B OB = — XD MRS T2 5% D PDM R ELE
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