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FRah U7 dfeE s LA YN UN NBEFAAITPEANDFIITGEE LT
FEHLZ (BUE L IFREERRY)
ANEBRE CTHEERZRE LR2WKIT | SAFR— L BRI O KRITE B W

FEBRND

5 (AORENHTND LITFE AR

ZANDEZ LT N T LANEH#TEH
D, INT oy b e#Eh 45

(BEFHNCIEDIRTH LM, NPT T
BOEENHTND LITE RV

SHENEEFR

%< OHIEABY T NEBO L
MEEWH S ->TEY, BHNED LT
W5 (FHETHAID, BT ORE
TIE7RWY)

Hih - Moral Promotion

B [Task 11]

~2007 4£) DL E 22—

% 1 RBUCIREL

WD@2%&$5HKFﬁ%%%%@(mwemmJ%W%L
5 A 22~23 HIZhfE S 7= IRBUCHRF I S# TR E S N7z, [FIFHHE
. 2) A WiEE (2008~2010 4F) DEEEK,
RSN TN D, JEELV— h O3, BLOEY— b A%E,
HEMERER S, ) 7SI, Y8y Ml - &

Committee

] DR TE

LNTA Bl OS2V T,
L. 1) Ai#AGEHE (2005
) TrarrIr, THE

YR F Ay NROT T 5 4 v TED

. ERE 9 SRRIAKR. [EE 13 B

AT Y 7 L SNk,
FuYxs bT
ATA v A
IWBDHRBE R & HE LT,

(3. TBLCHRAFE R i

224 SWOT Sk 28 IREERDKRTE

(2008-2010) | #& & L >, [Task 5-2] TIHEfE L 7=~ —
[Task 5-3] HioBlCEIRORE DORE R % Kl

SWOT Zfra vy, % 1

Strengths Weaknesses Promotion Strategies
1. Lack of on-site tourist facilitation
(facilities, signs, interpretation,
guides, etc.) . . .
. . To provide appropriate promotion
2. Lack of attractiveness and beauty P .V' ppropriate p '
L materials < [W-3, W-4, W-5]
. . 3. Unknown destination in the target . . e
1. Plenty of tourist services market . To improve tourist facilitation
2. Main roads in good condition 4 No appropriate  transportation (facilities, signs, interpretation,
3. Plenty of potential tourist sites not | . pprop . p guides, etc.) < [W-1, W-2, W-4,
. available for most tourist sites
far from the main roads . . S W-5]
. . 5. No information about tourist sites . . .
4. SEZ increase business travelers especially in Enalish . To increase media exposure in the
5. Rich human resources P Y g ip . target market < [W-2, W-3]
. 6. Some access roads are difficult in . .
6. Safety and willingness of people . . To convince tour operators in the
the rainy season
7. Law service standards of tourist target market of Savannakhet as
' i tourist destination < [W-3, W-5]
services
8. Unclear CIQ procedure
9. No place to buy local products
3 Opportunities & Threats bR I L7273, ZORKTITEME L7
g JCA 7ayxl FF—»A
RE SNTBUCIRBGIRHRIIUTO LB Th D,
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%225

%1 REAREER

| Promotion Materials

Site Development

| Promotion Activities |

Note

Day Circuits from Savannakhet Town

Savannakhet | - Town Walking Map | - Not identified yet Half-day tour - Every Sat-Sun
Town - Brief explanation of organized by PTD during high season
places of interest on and voluntary guides (Nov-Jan)
the verso Exposure in foreign Language: L, E, T
magazines
Savannakhet | - Bungva, Thad Ing - Signs for bike/trek Collaboration with Language: L, E, T
Suburb Hang, Dong Natad tourists SNV-LENS
Map
- Brief explanation of
places of interest on
the verso
Champhone - Circuit Area Map - Signs, interpretation FAM Trip organized FAM Trip organized
Circuit - Brief explanation of boards for visitors jointly by PTD, between Nov-Jan
places of interest on private companies Language: L, E, T
the verso and local community
Exposure in foreign
magazines
Mekong For the next phase
Riverside
Circuit
Tour Circuits along Route No. 9
Ho Chi Minh | - Site Map featuring - Not identified yet FAM Trip organized Tam trip organized
Trail Area Ho Chi Minh Trail jointly by PTD, between Nov-Jan
Circuit combined with private companies, Road Station at Phin
natural and cultural local community by is under conception
resources inviting foreign tour by ADB
- Brief explanation of operators Language: L, E, T
places of interest on
the verso
Dinosaur For the next phase
Circuit
Thematic Products
Foods (Lao, - Brochure on foods - N.A. Lao Food Festival Each restaurant that
Thai, available in cosponsored with participates in the
Vietnam) Savannakhet restaurants in SVK festival will provide
Exposure in foreign at least one
magazines campaign dish.
Language: L, E, T
Handicraft - Brochure on - N.A. Collaboration with JICA ODOP Project
and Souvenir handicrafts and JICA ODOP Project will start soon
souvenirs available and SNV Language: L, E, T
in Savannakhet Exposure in foreign
magazines
Culture For the next phase
Nature For the next phase
i . JICA 7 m Y=/ hF—2A, PTD Savannakhet
O [Task 17]  FRATHEBUCE RO GUT)

2008 /=8 A, BEfF/ N7 Ly FOEF 1TV, BEMOKEI ) & ke /) & il L7,
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K222 BEHFRLE-BEOENAAVILY b CGEER4TE)

gt JCATa Yz FF—A
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W [Task12] CEHIE#EEE GE175) OFEK - &
2R B OEERI R Z L0 F Lo, EEESEREE (B 1) 2EKL,

B [Task**] ZF1FEIAFEFHEZLZES (CC) OBk
20089 H3 H (K), b F ¥ AR WTE 1 RIEFRFEZES (UCC) ZREL,

A PR
AT
HFHH -
B

HE#

1 & FFEEZ RS (CC)
Bz Fxr (LNTA D)
200849 A 3 H (K)
1L AT uv=r NOESZEE TIEET D
2.PDM ORNERHY) TH 20 E 2 kT 2
Mr. Saly Phimphinith , Director General of Marketing and Promotion, LNTA (&)
Z A A
Mr. Douangpaseuth Pathatsalang , DDG, Tourism Marketing and Promotion Department
Mr. Kettasone Sundara, Director, Tourism Marketing Division
Ms. Sengsoda Vanthanouvong, Director, Tourism Promotion Division
Ms. Bounmy Khanthivong, Director of PTD Savannakhet
Mr. Bountheung Xayavong, Deputy Director of PTD Savannakhet
Ms. Phonesouk Phetkongchak, Marketing and Promotion Division, PTD Savannakhet
Mr. Kouthong Sommala, Department of International Cooperation (DIC, MPI)
H A
Mr. Koichi Takei, Deputy Resident Representative, JICA Laos Office
Mr. Ryosuke Isobe, Assistant Resident Representative, JICA Laos Office
Mr. Mittavisouk Rattana, Assistant Program Officer, JICA Laos Office
Mr. Tetsuo Isono, Chief Advisor, JICA Project Team
Ms. Darling Sithiveth, Research Assistant, JICA Project Team

EBCHRESNTEERRNRITILULTOEEY Th D,

PR F 7y FOBHRENLVESHIEL, LV ELEZHTHEDOLRNLETH D,
LNTATREIZLE D LNTA Y =7 A FOa v T oV REAEDTNDEZATH A,
JCA 7=/ hF—L51%. PDM O] L EEO R ELIRE L,

B [Task 13] LNTA., PTD O#DRHE R E 7 & — & Oy ARHIEEE O I i (i

TRV —F% 7T —TF%

TEE 21T D 72D DWEfF & 1T > 72,

LLF5 TrE—Y g AEEROFBENYREY— T v a v

Wi - #3774 > (Phonpaseud Hotel Meeting Room)

e - 200849 H 12 H (&)

BHY 1 RBCRIGHE I ESE, BHEERM Y ¥ —Lo@ 7ot —y 3 VIFEEET D
Al PTD. JICA V2= hF—A

BNE . V=% - SA—TFRPLE LEERONKREE

N . BEEBARSETE (2008-2010) (REDLFEIFE)

1

2. BTy MBDEIZHOWTO SWOT 4547 (UICA 7y FF—A4)

3. L RBULIEEEE () (UICATrY =7 N F—21)

4, W7 o — g UIEENCOW T ORE

5. KBHAWN— N T —<RT X T NDERAT T 5 —A R L IN—DNGE
6. V—rav7OE LD (RBILERIRE)
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T—7vav TR, BERFIZRLURRL, N7 by b RAX— B A b ~DERK
S, A MBI DFHFEM (Interpretation Board) D@D FHE Y — L A2HBHL, T b
DOHIERCH B 7 0T — 3 VEMBDIZOD X AT 7 4 — A&k LT,

TEDO 5 OOREEB N — & 2O00T —<DFHTHOOBT 0 X7 N ERE LT,

1.
2.

Savannakhet Downtown (#3777 > MHHHO U+ —F 7 « V7T —)

Savannakhet Outskirts (H/XF 77> RnD 20 km BB G, Hifg#, A7, bwv 2 by 7/
TR A AT RE

Champhone Circuit (F/3F 47~ R BRI HE 50~60 km O HIF W E T, hv 7 b w7 °H
B2 O WERH DN, M, VI IRERSE 2 FRIZE LD D)

Mekong South Circuit (H/3F 74~ R 5 50~60 km O HIFVET, bwv 2 by o
HENE A6 5 MWERH 575, U, FLE, AaV)lomBlEL2RLO D)

Ho Chi Minh Trail CGRVGEIERIAVO P3G 5 b ERFGHHE T, #EARBIZ 4 E O m
Ho Chi Minh Trail 23FbicAEY | FiC, L ARRBEZELD D)

Savanh Food (#3774 > kO HISCEIER)

Handicrafts & Souvenirs (/374 k ORERE )

HE 7 eE— a3 T, ZRLOBETa X s MW TOBNREFEERY — /L, BOLEN
KBRS 272D OEMN N7 Ly MEZFIWEL, TRt ¥ —7 y MR ZFET 572012
RN E (AT 4 TOMRITHES) 2L L L= FAM Trip (RBRERAT : ML IS Y
T5) HEAE - FElTHL L L,

£226 7TO0BXRTOFY FOBRES—4 vy FEXE

BT w2 | MEST DX —7 v MULE

1. Savannakhet Downtown EBRBINE KA VEERITT S FIT, Y37y a2 EV R AR

HIBDLE - I ATy MG 24 NERBOEE
ENBOLE - YTy b EEIND T A AN, (EESMEA

2. Savannakhet Outskirts ERSEER « KA VBERITTA FIT, Y3 F 4y FEFHins 02K

HIBDLE - I ATy FEFinD 24 NERBOEE
EPNBOLE - YT oy FaFn D T A AN, AEESMELA

3. Champhone Circuit EBEEE : KAV BERITT S5 FIT, 33772 bl b BV AR

HIBOLE « A Db OEBY T —, FAT Ty e D 2 A4 NERBOES
ENBOLE : 3T 5y Fadhiind T A4 AN, AEESMELA

4. Mekong South Circuit EBRBE : KA VBEHITT S FIT, 3377y bR EVRRE

HIBOLE « A DO OEBY T —, FATTy e D A4 NERBOES
ENBOLE : 3T 5y Fadhiind T A4 AN, AEESMELA

5. Ho Chi Minh Trail EREEE - KA BE2RITT 5 FIT, X FA~DDMZ Y7 —&

MR « A MO T AERND 2 A NBUEK
ENBOLE  BUREICEALDOH D 74 AN, TEASEA

6. Savanh Food 2 TOEBBLE, iR eR, ENEEE

7. Handicrafts & Souvenirs 2 TOEBEBCR., g tE, ENBLE

EE

A

DMZ ¥ 7 — : Demilitarized Zone (Fgdt~< b AR OIERIEMITEZFET) VT — T, N M LS
DIERCHE A R 5y 7 —
JCAFuav=y hF—A
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B [Task 14]

PSPy B IRRORHHIRIC 351 5 BULERO A B O

[Task 17] ITEGW O, [Task 21] V- 3+ 4w MREE Y = 74 b OEi%E CIEH
T 570, [Task5-2] ODR—R T A 2« =S OFERZEFL L, 354 o MR KO I
IR HBCEIROERZERL LT,

B [Task 17]

AT B RO

[Task 13|DFERE=ZIT, 7O XTI NTEDHART T —AAN—TREEHE, 7Yy
7 NNEZEDRNG, N7y b GODEEBLV— R, 2o0F—~7a X7 k), R
AL — (8 FHH) ., BOLYA MERES, BV A MZBIT 23BIEM  (Interpretation Board) |
BUCRERNIERET 7 A V& HIE LTz,

FRIZ, N7 by NI, BIZBEY A FORATidZe ., BOLEMTEIZB 237200 FEH
H72y — a2 gL, T b— "RIHRENT~y THEXE Lz, TO LT, FELTHEL

75 —4y NBOERE 7 A MG U

& 227 KRITEBNLFEROSIE

Zh
CI=IN

2 AGE, TAAGED 3y EREEHIE L,

FEHH JERE K B
By 7ury b
1. Savannakhet Downtown PoSF oy b
2. Savannakhet Outskirts BULZEWET, B0, $i3E < & 6,000
3. Champhone Circuit A4, 3O LA N ffRATRE, e A o8 0w
1 o o s . - e & A G5« 4 3,000
4. Mekong South Circuit N7 — ZEPk, NA K — I F L S A3 - £ 1,000 5
5. Ho Chi Minh Trail NI ’ '
6. Savanh Food BT
7. Handicrafts & Souvenirs
BCARA L — VEA YA A
1. Historic Downtown IEJ: \ EE 44 TR
2. That Ing Hang AL (%6) EI/?’V{ P S < AR -
3. Hotay Pidok _ BN, HfATHERE . ’ “ . ﬁ
7‘\77_ - - f&%loo DK
2 4. Monkey Forest AL (=) TR NG RE Bl 6
5. Ho Chi Minh Trail-1 _ HA B
Lo . T — e At (fRL., MREHAIT 1~6
6. Ho Chi Minh Trail-2 AT DI EI L)
7. Stone House N A
8. Laha Cotton Weaving AT
BUOCT A N IERIE
1. Savannakhet Outskirts A F— L R . ) . WiE . 5 RZEREE
3 2. Champhone Circuit 40 <120 cm ERRIRER - HINE 25 4 Fir. 55 A, 87 #&
3. Mekong South Circuit
BV A MBS DEAER T
1. Savannakhet Outskirts %;i : FERLEEBDE LV — P O STE 5o 2D
4 2. Champhone Circuit X%Q/V% B A FON, HEERR . e
3. Mekong South Circuit 90 180 em AFTELYA b
4. Ho Chi Minh Trail
REBOCENFTY A RO PA
BUCENEEET 7 A v A3 BE PRF oy MR HE
5 BULY A b, ZE, B, & A5 & FH fEhER ., VA RT YR (T A RFEOHH
HEORBINTBNERT | 77 A1 RAT . 22 (fizes £}) : 50 #B
7 A V) Ad, ). B A Mg
7, 40 5
Hidh JCA7ay=r FF—A
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223 JL—FkHl - T—IHIOERN/NT LY +

1. Savannakhet Downtown

2. Savannakhet Outskirts

3. Champhone Circuit

4. Mekong River South Circuit

17



TuY s MR TS E

5. Ho Chi Minh Trail

6. Savanh Food

7. Handicrafts & Souvenirs

Hidh JCATa Yz FF—A
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K224 BHARRE—

1. Historic Down Town 2. That Ing Hang 3. Hotay Pidok
4. Monkey Forest 5. Ho Chi Minh Trail-1 6. Ho Chi Minh Trail-2
7. Stone House 8. Laha Cotton Weaving

Hih JCATa Yz hF—A
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X225 #itHA FERES

Hidh JCATa Yz FhF—A

YTy FEMNLBOCEDN, BUCRAZ — B 7 Ly b BOET A M BRI
2LV, KV ZS OB, LVIRNZ ) T TR A LATL D 5 Y — L LR 2B LT
. ZN O NEBIER BRI R T b D 72DITiE, YNy N OBULEEES &
ZLD LT HRME S 2 —DRETEEINEHEETH S,

P3Gy MTIXRBDER . Eco-Guide Unit (EGU) ., 252 A 2 U HED 3 7 FTOARBEREN
B 5705, %9 L b ETOBIEENHND DI Tk, Bic, AR E L, BENR
HNROBENE A NBHEDPBINRBNFT NS Z L3O THRTH D, £ 2T, hfEN L
SHIAT 2., REBEANR 2 —I v, 22 (iZEsth) . A7 FARNT A LA T,
FATEAFIC S, BULE~D/R 7 Ly MADKUAG, BUEE ~OBDLREN OE] 2 | 2
STHH I EEFUNTT,

H 226 EEBEAENFRYA ORUVBAENETEETI 7ML

Hidh JCA 7ayxr hF—»A

INHDOEIE T by NMEMOBIERNERET 7 A VT, 356 MEH S 5T ~EdAf
THENTTIE DRI R E LTI ENTERWNIZ D, BRI ~OBEARIZ Y 72> T,
TIN5 & FEBRITAE Y N2 B A~LL T OHE 2 £ L7T-,
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A PR BT Ly hOATECOWTOY—s g v

i - H/3F 4 K (Savan Banhao Hotel Meeting Room)

REH 2008 11 H 11 A (k)

HE T—=F L T TN—TDEAY T F—ARX =L DB L0 FES B 7Ly D
ER 7L OB & BlAm

AT PTD. JICA 7y =2 hF—A

ZINE . Ty MEROBEEE S ZANDHiRR (KT v, FRA AT R TR, MZEStt,
LA KT %) 30
WA - 1 B T7ry holRE (REBERE)
2. KB T Ly FORKE (JICAT eV =7 hF—2)
3. BEA~BE T Ly bW LY (B34 > EGU)
4 U—r v ay7OEED (RBOLREIRE)

LLF5 BCRNIERET 7 A L O H T IEHE

T W,3F 4 > I (Savan Saikong Resort Training Room)

RFS 2009 4 1 H 13~14 B (k~7K)

HAY PTD IZ X D ERR S B RNEENE Y 7 A L Ol A 7L ORI & Bl

R - PTD, EGU, JICA7r Y=/ hF—L4

ZME 5 SOFEBLV— MRV O 9 BROBDE 2 —F + £ — % —. Savannakhet Outskirts -+ Champhone
Circuit - Mekong River South Circuit @ 3 > DJEFBE/L— F D FBBEY A DA (94, FA
Ty FRNOBNE 2% ZANBiHE (KT, FA AT A /iTEt, #izestt, V2
;7 %K) 30 £)

CBRENEET > A LofE (REBYEREIBE)

. BUOCBANIERE Y 7 4 L DONZ (PTD BDGIRELEE)

CBUOEREWNIEE (T > N EGU)

BRI 7 A VOWET L EAABICOWT (IA—TU—7)

WHEOE Lo (BBULREIRE)

g s WD

BOGL 7 Ly ME, BUCRNIREED 7 A VI BH-PHERBINEETH L, B 7L
Y MZOWTIL, FRICHBOLEE O v IH2 AND AR—2 2 HE L, FERANCAERANIS
THAREME PR o 7o, BUCRWNEENEY 7 A VICBE LTI, WETIE PTD 237 9 25, R %81
JRRER (KT, FRAIAT A VAT 2 MIESHE) X Ty T T FENDER
WERIZH T2 LRI, BETROa v —ROFEHEZAHT L L TEREL

X227 BAENEZED 7/ IILOFERAEHETOSMENDER
148 FH 5 1 0 BRAR BE 2. 1EHET 7 A LA A 3. ET~DH

Mot st sl Mo Answer

o people, (s o g,

Mot mmeh, \ __ Ho Answer,
] T poophe, 0%
1 progle, % = P o

" / /\ people, &

/ \ Ho, T den't want g

/ Very s to spare m@"-nr.—/

r 17 people, 5 0 people, s

Hi L JCA7ryx/ FF—A

PRy NHNICIRBIERENERE T 7> A VG 2 7= TIREBOEENT oA U BRR L
W, L DFRT N, FARNTA LARNTUVETRUT7 Ly MALBOERERNZRZIMETE 5
Ko7 Z LIXEEIN 2B TH D,
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B [Task15] EEWHH 0T — 9 &80
PRFry hOERBCE 72— L > TBOLE 2B+ 52 L2 AME L, Bk
5 SO EFBEL— RSOV T FAM Trip Z 4, 2206 L 7=,

FAM Trip (X, —f¥PEMICE T 2B TRRICHY T 20T, BIGKRBRZTOb ORI a s
I\T%é%ﬁﬁ%ﬁ&& TIHEERYeE—Ta rFETHLH, BETDHX—F >y MULEDH
BICHEEEZ 0T THAH . Aa VB THREXEET IMRITRM, ¥4 X M ADKITS
e, B F R R A DRAT 47 CEith, MG, 7L ERS) AL, HotodosT
Ty bbb ESORBEZ X =B, Ehi Lz,

A Fr FAM Trip1l (£m 1)
PO Savannakhet Downtown & Savannakhet Outskirts
et 2008 /£ 11 A 22~23 H (E~H)

ZM#E 1. XA A5 47 : Mukdahan Newspaper, Bangkok Post, % - fEZfK
2. B> F v AT 47 : Vientiane Times, Muong Lao
3. ¥y RREE Y #— (KT, A RANTAL LA RNT U FRATREES)
7159 40 4

LLF5 FAM Tripl (2o 2)
PIE-3 Champhone Circuit & Mekong River South Circuit
RFS 2008 4F 12 A 13~14 B (+~H)
ZNE 1. XA A5 47 : Thai Rat Newspaper, TV7. # - fHIH
2. ¥ Fx AT 47 : Update Magazine, Discovery Laos
3. ¥ A Jigfr534k : Sourasiny, Mukthara
4. B Fx UJR{Te4t - Exotissmo, Green Discovery
5. %Sy NRM® 7 Z— (KT, TAMNTRA VR NT 2 ITEAE)
=H#9 40 44

By FAM Trip1 (£»3)

PIE 3 Ho Chi Minh Trail

(SR 2009 41 A 17~18 H (k~H)

SN . 1. XA AT 17 : Mukdahan Newspaper, TV3
2. x> F v A7 47 : Vientiane Times, Vientiane Mai Newspaper, Xaiyo Magazine
3. ¥ A JiR1T4t : Sourasiny
4. N b F LfRiTEAL : DMZ Tour
5. B F ¥ Uhf{TE L Exotissmo, Green Discovery
6. ¥\ Ty FREEZ Z— (KT, FARINT AL VAT AT
G 40 44

FAM Trip 1 R DFER . I LT A OFITESFIL I E TEN S T2 F 7y Mgz D Y
T —%ED IR 7=, F£7-. Vientiane Times 23 L THHE L7237 v MEDEOEmGLFIZ
Bib Sl F ¥ SIEEOHE AN GNLAD T2,

—5T, YTy hoHGEREE 7 X = b OB MME L, 5 DOEEBYEL— MIoWT
DHFMBEE Y, FEEH A FDa2=F ¢ L OB THAEOHMA TE, HLh T o vk
@%ﬁ%?}ﬁﬂﬂi L)d”@—%) nﬁjUb‘ I—Ji D 710

22



2.2.8 Vientiane Times IZ{8# S h-Fk{TiESE

Vientiane Times

TuYxy NEEETHRES

Saturday December 6, 2008 | 11

Travel

Walking through Savannakhet’s past

The colonial charm of buildings in Kaysone Phomvihane district
is luring more tourists to the area.

PHON THIKEQ

hen you walk
the streets of
Savannakhet
province it's not
hard to imagine what life was
like there in the early 1900s,

Colonial-style  buildings
still exist throughout the centre
of Kaysone Phomvihane
town, giving it an old-world
atmosphere and  reminding
visitors of the French presence
that existed there up until the
1950s.

It is this connection with
history that local authorities
are focusing on in a new
‘murism campaign designed
%0 attract more visitors to the
town.

Provincial Tourism
Department  Director, Ms
Bounmy Khantivong, said
tourist surveys had indicated
foreigners, particularly
Europeans, were interested
in the town's 120 colonial-
style buildings which have

remained largely untouched,

“These  buildings are
some of the most important
i in kk

in the early 1900s, which led
to the construction of many of
the buildings which are now
attracting tourists.

Buildings ~ which  are
more than 50 years old are

province and we believe their
popularity with tourists will
only increase in the future,”
she said.

“We are now considering
‘ways o restore the town’s
- significant buildings while
retaining the features that
make them special.”

The historical buildings
are both publicly and privately
owned, and include hotels,
guesthouses, individual
houses, shops, office buildings,
a hospital and a school.

Ms Bounmy said
Savannakhet had developed as
a centre of administration and
commerce in the south of Laos

idered to have heritage
value, and owners are required
1o get permission from district
authorities  before  altering
them in any way.

Kaysone Phomvihane
District  Tourism  Office
Acting Head, Mr Sao Sisouk,
said  interesting  buildings
were  scattered throughout
the district, but 19 of them
were located close together in
town,

“Many of the old buildings
are located around the town's
central plaza area and on the
four main roads,” he said.

“Tourists  can  spend
a couple of hours slowly
walking around town looking

at the buildings, starting from
the plaza area and covering a
distance of about Zkm.”

1 took part in a walking
tour through the town last
month and found it an
enjoyable way to see more of
a place which is significant
to Lao history in many
ways. Kaysone Phomvihane
district is named after the
former Lao president, who
was born there in 1920.

I was able to walk past
his former house and see
the primary school that
he attended. I also walked
through the provincial hospital
grounds, which contains eight
buildings which date back to
1925,

Another significant
building is Saint Theresa's
Catholic Church which was
built in 1920, and is currently
undergoing  restoration. It

is located in the heart of
the district and is a well-
known landmark, | passed
it on a Sunday moming and
the singing that drifted out
through ‘the stained glass
windows sounded as sweet as
the voices of angels,

Kaysone Phomvihane
district’s important buildings
are highlighted in a new
brochure, titled “Savannakhet
Downtown: the historical
quarter of Savannakhet”,
which was published through
a project funded by Japan's
International Cooperation
Agency.

The brochure includes a
map with a suggested town
walking tour and a brief
history of the town’s important
buildings. It is available from

local  hotels, guesthouses,
restaurants  and  tourism
operators.

currently being restored.

This bullding, located
in the Savannakhet
provincial hospital
grounds, dates back
to 1925,

Saint Theresa's Catholic Church was built in the 1920s and is

REAL ESTATE

NEW TO LAOS OR MOVING HOUSE?
LET US FIND YOUR DREAM HOME!

J&C understands the needs of the international
community.Your time is valuable so we show you only
properties that meet your requirements.

Come in and meet with one of our qualified agents
today and choose a property that suits you.

Any price, any location.

available.

FEEL AT HOMEWITH J&C
Please contact 021 244361, 020 5285580, email info@jclao.com
or visit our office at |6/229 Settathirath Street, 5i Muang
(next to Mon Petite Cochon)

FEEL AT HOMEWITH J&C

Free pick up service

For information
Tel: (B56-21) 513 007, Mebile: (856-20)
E-mail: nfo@lac-air.com

Lao Air

Cassna
Cessna
Cassna
Cessna_

Cessna

ease contact:
) 6632854 Fax: (856-21) 513 007,
i www.lao-air.com

g

Vientiane Times
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A% DR OBCBHFE R AT L OBUEIRIGHE K S 5720, A7 4 7 ZER< FAM Trip 1
SN OFHIlCE L2 B & o7z, S AEBDLV— b O TEIC R 2 208 ORI T O
LB Thol,

K229 KEMEEHNL/IL—FOBERME
[ZoEEL— MIBFICHERTE D L BNETN? )

Historic Dow ntow n Savannakhet Outskirs Champhone & Mekong River South Ho Chi Minh Trail
Not at All,
0, 0%

No. 0, 0% NA, 0, 0% Not so
iy L NA, 2, 13%

No, 4, 22% No, 3,19% Much, 2,
o 13%

NA, 4, 29%

Yes, 4,
25%

Very Much,
10, 62%
Yes, 10,

1% Yes, 14,
78% Yes, 11,
68%

Hih JCATa Yz FhF—A

7o, BERBBOBN 70T —2 3 VIZOWTOERIZITHOEEBY T, REX™A =T 7
4 THEDRELWVIBRIZEN LD BERTEXOEEZAV OOH#I T RE LW HE
R b Z ol

2210 ERGEBOBATOE—a VIZTDOVWTOER
[E RO EISNEETT 22 | [ & OB BIRHINEE LD T2

Private

No, 0, 0% sector
Others, 7, initiative, 1,

26% 4%

NA, 3, 17%

Public
sector
initiative, 8,
30%

50-50, 11,
40%

Yes, 15,
83%

Hidh JCATa Yz FF—A

Savannakhet Downtown % [z < 4 DD EE#E 2 — A 1%, KFEDREFEDOER Th 575, i
DBCRHEDOHRIFI L 2D LWV BRIZZFNEEZ L oz, BV A MBS b LD
REPRETH D V) BRIT TR EICE o T2,

FEBEBDL— DT Ly FOMBUZIIFATE D bA LOFEZRL TS, B
PA R TIELT LS EEREOEFTN D25 0T TIER, BOLEITHT 21 OEHSBOLE
DZANFRN 2T T & T 28D A b ot b AT L THED 2 BEMEIVRIR ST,
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W [Task 16]  fifcd T+ iy o B i £ oD S fit

TuY s MR TS E

Ty N EBIBIE DB A FOBDE Y — C RIS B E TV L7 L R
HEA) 2R B R BLE HE I A3 HAY T, TIRAT AT 2 B A ) 2 %0 L7z, F4 13, Savan Institute
of Management ~DOBLHIFFZ 6 CHNE L 7= (2008 4= 10 A 27 HEHK)).,

FEOMEIILLTOLEY TH D,

2R FRATE 2 BT (Tourists” Satisfaction Survey)

2503 A
REH 2008 4E 10 H THJ~2009 45 2 A 4]

AL EHEICES X BOtE A~ A B a—

B L BRI AL VRO 7 1o REFEIT O
YTy BRI O BEY

PoRF A NEEOBEE

AR LD A b & EEEDEY A b ORI
PoRF Ay R CROHIZENEDEY A B

. FOMBIEY A MTBTHI AL b

WA — B XK 5 A

L BRI D T R

. EDOMEEIZET S a A b

C LEN - T O OFHM

10. T35 - A0 b OIZEIT 2 1HEEE

11, ZOMIIEN - AT HOICET A a2 b
12. Y3 F 7w MEAMOBRIZRIE L2 BULE SR &
13. ZOMBEERICEET a3 A K

14, YT N E K NICEID B8 9 0
15, ZOMOIES - a3 A2k

I

A

© 0O ~NOUAWN PR

PSE 8 YTy Mo BOE (ERBDE. 710 ANBDL% . EEAEA. 742 NF)

(BAF~DA ¥ B 2—1F 2008 4E 11 A A)~2009 4E 1 A FFA]DF) 2 » A )

JFHIE LT, 2Ty hTOBNAEREBRZK T L2 A
NAH—IF ), BEAMESETA V¥ v a—% Efi

RF

16. A & B a—BNEORE (EE, JEER, FinEs)

(1) FITHEmMERERS RO L Ea—

A B 2 —RGE DM 503 ADHEHIOW
ARIZ, 94229 N, ZABELOEFT L1658 A, %
A ERMFLAZRLSTYT 17T A, 3—m v XBXO)
T AU B 297 NE7poTWB, EROGMEDLR L
32D 2 LA RBICBL LERH 5D,

FEBEY A b ORI & FEAT 0 10 o FTOBLEY A
b (K131 7uv=7 OGS ESR) 2o
TR L, £ OB 2 5 2R R IE T
EUR ST

K221l 4 V2 Ea—xE&EDLE S

Thai &
Vietnamese,
158, 31%

European &
American,
297, 60%

Asian, 17,

3%

B JCATuayx/ FF—A
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2212 FEEBIY A b ADFHEKR & 5Tl

100% 100% 100% 100%
80% | —— - —————————— 80% [——--————-—-———— 80% | —— - —————————— 80% [——-——————-————
60% [ ————————————— 60% |- — — - 60% - — — ---- 60% | — — — -—-
40% |- - — - 40% - - — - -——- 40% - - — - E— 40% | — - — E—
20% - - - -—-- 20% |- - - - 20% - - - ---- 20% |
0% 0% 0% 0%
1. Dinosaur Museum 2. French Buildings 3. Xaiyaphoum Temple 4. Savanxay Market
100% 100% 100% 100%
80% --—-——-—-——-——-——-—————— - 80% -—-—————-——-—————— 80% -————————————— 80% -—-—--——-—-——-—-——————
60% - ————————————— 60% -————————————— 60% - ————————————— 60% -~ —— == —
40% - - - -——- 4% —--—-———-——-—— 0% F-------—------ 40% |- — - ——————————
Excellent
20% - - — — /7777 20% - — — - - 20% -———————————— 20% - -————————————
0% 0% 0% 0%
5. That Ing Hang 6. Bungva Lake 7. Hotay Pidok 8. Stone House
100% 100%
80% | —— - —————————— 80% [~ ————————————
60% | —— - —————————— 60% [ —————————————
40% F-———————————— 40% F-————————————
20% -———————————— 20% -————————————
0% 0%
9. Tad Hai Bridge 10. Ho Chi Minh Trail
Ha JCA7 vy =7 hF—»A

YTy RO TS A FThH L BEEWEE, 20 =7 L4, Xaiyaphoun <F[.
Savanxay Market (ZIFBLER D 50~70%23354L T 5, LHICHBEL TWAIZHEb LT,
REHEMEEA~OFRPMENDOITEBA R EEZEZBND, £/, EOY A b [Excellent] @
PR EEZ D Z LR N2 D, BAOEZ LB INNETH D, FrIZ, Savanxay
Market O FEAM X TALL EIZ{EH > 72,

P oNF 4y RARSE O That Ing Hang 1%, RN Tl b A E O @B WEBDLEY A FTh L0, BLOLE

DFIHLLD

AiCEY ., FORHME S EVY, —J7. That Ing Hang ~?Di&H 2 & % Bungva Lake ~

DRI 30%FLE &KV Z & 1%, That Ing Hang ~iih 288 D% < ANERE 9 B4 1@ 0 |
FENFTEZHMATS ZEEZRLTWS, =7 L LTOBLRBAVNETH S,

P XF 4y hDOETNE 50~60 km [EI1Z & % Hotay Pidok <2 Stone House ~ihiL 2 BLE &1L, £
2RO 10%RREICTHE E > TWDHR, I BULEDO D7 < &b ¥EBITmWEHiZ L TR0,
FERZRIBIEI NS D Z L 2REL TN D,
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LR 12 & 2 Tad Hay Bridge. Ho Chi Minh Trail (22> T, AFEAS@gRE 28 > T
RN HED LT, BUERDO 10%FRENHNTE Y, TOERE TS WVEEHIZ L Tnd 2 &
X, FERRIBENNSH D Z L 2RIEBL TN D,

BHEIRENEEY A b :ThatingHang R 2.2.13 SHMKEOENRY A ~

Lo T EBEORE N T AR W -
L ot. HMEHBIOSHTIE. 20 O M
5 OBEE T That Ing Hang (2 & O EEA 2 0T
BEXTHY, 9—mo"BEXOTAIA | .
pooBREEae=T ko RER e 58y
MT2ENELY ZhoT2, ol 22 o 23 . 22
YoXF oy OB ERIT, YHE. o " e, 2 3 Py oz 3 g : s r g
D 2 DDA A=k T LCHEE LT i %é ég %% B R
WS ZERHRBTH D, g g % % § § I i : 5 3 3
s 58 9" s I 2
FATICH O 72 BOCERIR « A K7 40 xS s 8

IINEEDH %L . K T0%DEEE ST L HA Mk JCAZ7uy =/ hF—2Ah

TWh, o) LS aHilibmEL,

WNTBINENATE TR SN TWND R 7 by MORIBIEEN % < KIS 0BRSS R
LTWAb, A7ayx7 hTERL. BEA LN 7Ly P EENTNAEEZ TR, [
N EWI T A KT 7 L EITEN,

A B =% b A0%FEOBCENFIF L TWD, 2= LW 9 329 5 bR
N LZ, Zhiud, =—XIZE-> 7121

H ﬂ.\: o/ BEL ;I]ft: N . _
BRGOLELELTRL TN D 2214 FIf L= EkIE80E & 2 O5EE

100%

F7-. DVD R VCD £\ 7= /LF A
T 4 TR, FEBRIZIE, BEEICHE VA a0%6 |
AENTWRWZ ENRHALNLTH D, = _

Useful
NEDSIVF AT 4 TIE, BT =70, 60% - -~~~ / **********************
FRAT A EIRGE 21T 9 A TARBRE 21T »

40%

E— o0, BUCKBA N T AT 4%
—va YERDTED | ATEREINET 20%
HECIZ T E A DI TV RN &
TRk T DD D D,

0%

Guide Book
Tour Guide

ZOFERMBIX, 1) RITHA KTy
IREEHE~T Ta—F, 2) NI Ly
o B X ¥E o> BT & T T OECAR . 3)

TVI/Magazine

Brochure/Map
Internet/Website
On-Site Info

HigR JCA7ay =l hF—2A
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BICSIOBI Y = 7Y A PO, 4) BUEY A TOMEIRE, 5) 7L ERHBED AT 1
7w LB LIBULEHORE (5 2 kD FAM Trip TIT-7- K 5 72) 2NEEZRBDEH#RORE
BT ¢ RN E T 2, ROBIBR I KM S & D BENRD D,

YTy FTOWIERE: BB TR~z & 2215 HAF4y FTOEEBLK
INZZA NPT L ANDBEIED D720 [ Jorethant
FEERLETH D, BN ESHIET 58
WENZ N EHBI L=, 1 HUIELZR
W GEIEE) (3, REO 20%ICEED, k| ez
DL 2~3 HEY Ty hTHIT, 5%

D D 30%ITZFNLL EIET D, 4days-1

w eek, 103,
20%

2weeks- 1

NA, 4, 1%
month, 14, 3%

1day, 101,
20%

I A O EUFIZIE 2~3 H A ET
LlWwolo T oy F@éﬁj’nﬂw’ ~BED
ik 737 6 IRV MO EIR b b B8, LELCOR P
LN OBEY 4 ho@E0aifiksix, 2h  Hilt: JCAT eV hF—A
5O A MWET 2BIERDOITE ORGSR &

B _R&EThDH, VAT NI, H3F 4 ORGSO HIREBEL— b3, B
B FEOBUER O AR 2 & 8 Tl IEICE ) S, a3, L2 <oBbEERiin
% KD D REMEDS

NABBINEDV— b B EDOL—  E2216 ABEKRS U+
FEHERIT B 7, AEHA v b ERR
LTHIEN, H2 AT UBHENE A DY oo 195
Y ANF Ty hAAELIEENED S

< 195 N (38.8%) Thotm, i, ~ |

R AmBF ATy hARELES w00 | S .
%58 A (11.5%) Th o7z, ZOMHET 58

R N LN i T I I N
YRF v Yy 7 gl LT N o LE- L —HL .  RE———
by MORIBEE Tl 5, ZOWERE A INIE IR PR | O
BB RIS BV THATE 5 b i §§F§S<§% § & 88
DOEFTHE, 3Ty FTOAEEH Hit: JCATrY = [ F—

DHY) 2 OB ENF Ty Mk
TWHbDEEZ NS,

BHEBEOZH YTy N8 EN EDOBREDORBENEEZ LTI 5
72, A U F 2 —ffETITEEEO I HRN B ER Lz, LML, BIEREDOKITH A 7132

ETHO, #ELVHHOXHEFELAZTLEL CWDAbIT TRy, LA, @ELTWHARNORN
WHETH D, PlzIE, N r—Y 7 =B ME IR ELERE 2B THREIETE 2L,
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PACRES/ANE = SEUE

KNG E—HHICHTHRIT L TW A BDERICREBE ZH VW THRIZE TS R0 ORYRTH 5,

Mo T, A Z B a—fATIE, BLEDS e TR 28 ATEEZR,

=+
=

—HHY O/FER, ¥

SFy N COLEREOH IO 2 HEICOVNTORER Lz, £0 LT, HiEtE 1iid

720 10 RV ERGEL TR LIZON TRICRTBILE XN TH 5,

%228 YTy FOBEXEOZE (LAK)

. N S —HHY —AHT=D THEEMED —ANH7D
BtEer Ao h WAERB | AL i B ait

=y BT AUAD 3.00 75,500 85,000 58,800 455,300
TIT (FA N F ALY 3.00 48,000 85,000 205,000 519,000
ZABIONN KA 2.20 96,500 85,000 206,500 520,800
7 A 3.00 101,000 85,000 326,000 799,000
ESES 2.74 82,000 85,000 127,000 499,580
e BRI LBAE 0 10 FALEUE. A7) DA HAREMIIE L5 LC oA
Hg JCAZ7uy =y hF—2»Ah

ZORERIZ, A HBIBD LR O & BOLE— ANHT=0 D7 &b EOREDORER
ENFLAD DN ERL TS, 3—ay R XBXOT AU 0608 RIX, V37> F Tk
RNy IRy B—=NEL B EODHZ Enb, LEMEOBCMEIEZ HEARH D, L, F
#)C LAK 60,000 FREDOBE VT L TWD Z &0 h, FHLIEWICKED 2\ M 728 % 80
I, BEDREZWFRFTE D LFEFFC, YTy hOBLRERICHLFHET 5,

FriT, BREROBLEY A R THULEIL. SBKR PV EZE S < BV LML K 5 372208
EETH D, F3T 7y MREBDLRPIOBOL 2 —7 « F— 2 =13, KHITE S 2 BUEARER (R
FERERRE B T) OB/ MO REMBEFICLY Hillia I 2 =7 s ~SRFEIRE O T
TREEE - BT 22 LB8ROBND,
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(2) ATy hoEFEBKE T A
FRATAE R R OR R 2 V3T 7 v S OBDERRFE B L OBULIRBLUZ AN AN 7201
X, BRI, BTy FADOTFERBOCE® 7 A L b EATEIN S — AR T DM ER D D,

YTy h~OBHEE FRISRT L D05 44 7OEE AL 7 A v MBI,

2217 YN\F 7y FOEFEBREBELIT A FEYT—IL—

1. Thai Tourists to Vietnam 2. Thai Week-End Tourists
....E ...o-oo.o..... ...‘......> ceq .‘.E\.., ----- .“
4...0""'..... ....O...&;'. %ee® oooo»;"‘ ": \4
\ %o ; ._"/‘\K_‘_ < """-X :Z . __"/‘\K__"_
\L e -"J \r \ e -"J \r
\M__ J T \h\_— 1 o
_‘\C—-H—""‘-ﬁ_ // _‘\C—-E““"‘* //

3. International Tourists

5. Business Travelers
?é <+ o+ Traveling (overseas)
....»g:. oo \?\ .
IV : NS :{&7

coo Traveling (domestic)

— £ ™ Tourism Activity Area

T s -
v~ |

Hih JCATa Yz hF—A

Kt A N OEHS L 2008 FEOBIERREAC S W THERF L2 AR A FRICRT,

2 SFREY ATy NEOBIEREE (2000-2000) DOHFEE KA D Appendix-6 1237,
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£229 YN\F7y FOTEBRELT A2 FORFHE NERIE

¥ SR y HEFH AN B
L D ca/as SN T (2008 4F)
1 | Thai Tourists to Vietnam v RITEMN TR L7- N A TR b AANEAT %7 82,000 A

v RN AROIREEICYNT o b &R

vV ZORD, LEIOKITTI A A2 EAET S

v Ty FTOMEIX LAV LIZ L BOA

v/ That Ing Hang. Savanxay Market, +p£5u)E~3LH%4 5

VR T IR M 7R T D Ny BT O
ERIERE IR S Ty

2 Thai Week-End Tourists

vV 7z U— NA HFHESE kxR TFBRTHIM #982,000 A

v HILEEERE S, BV, BURRFRISEZ8CH D

v IR RIR D 2 1~2 TATREE

v RO B HFEE, £ LWFREE LA THNT S

vV ZATIERBLOREL, EhbiFERD

v 1Y BHIOBEIIMOBLIEY A b ~TL T &Ik
LV (2008 FOBEHE TIEELE TN TR

3 International Tourists

vV EEIX. VAT Ty hET AT 4 x—va e LTE | K9 30,000 A
NHOTIEARL, BEOPHME L LTHETD

vV EVESRLRE D 1~3 HERERET 5 &N L0
v 52 A 2 AES° Den Savan [E i & PR TR ENT D kAT
FDL LTy 78y I —HOEIRITE

v DETE | FRATREC AT AL TR O B CREIT 28 A
TRITE BIRE DT OWMIET 5 (L v EHOHTE)

4 Domestic Tourists and
Expatriates

V EZ VT v RN BENLBURSCEKANOFM O | 930,000 A
OWEL, OB A M EEES

vV BT v VIEEOHEAN S EE D FRAT ORI R
HCHET D

v FHOZFEERD ST FFEEICE D Z %N

5 Business Travelers

v BRI EV R R B TYE ATy MIEETE N.A.

v R ESOPER A I LT

V RPN ERIVIELOBY A b~ E2ESZ Y
»H5bH

it HEFH Ao T 2008 EBDEHEE & WL O OIREICHESEZ JIICA T ey =/ N F—LANREH
Hih:  JICA7aY=2 hF—L

HBOEF T A 2 b O NEBEOHER Tk, (RERMZLLTO LR -

Thai Tourists to Vietnam

Thai Week-End Tourists

International Tourists

Domestic Tourists

Business Travelers

PRF Ty MTEBT D 2008 F0F A ANEHE L 308,307 A 5 E DK 80%743
BUCZRW LT - BURGEGR (VFR) HIO AE=246,645 A ; KIFHEA b
FAASNEATT 253 51 2 FEAE L T 5 O THEET 1/3=% 82,000 A

(x + 2y = 246,645; x = y)

[k 0> J715THY 82,000 A

2008 FEDH/3Fr o MTEIT D 2008 FFONEAAEE (XA, XM LAER
<) =15530 A ; fATE R EFHEDO AERA > b0 BIRIERBDOFATE T
ANFry PP CAE ; 15,530 X 2= 30,000 A

BILL 72 57— Z B WHPAEASRITE & RS, & LK 30,000 A

UL E 72 2T — 2 DI\ T2 D HEFH L Cuign
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@) PF oy NROBEY A MBI B AABBIE O
EROEEEE LS A FORFHERICHTEW R RO R M L, /354 v b
RA~OBDLED L OHIKOBDEY A M E ORI T 57 AL ETHER L TA,

£2210 YN\FH7y FEDENY A FARHENREHROHET (2008 F)

B A b Thai Tourists to | Thai We(_ek-End InternaFionaI T(I)DL?rriT:SStaIE q Total
Vietnam Tourists Tourists .
Expatriates
Whole Savannakhet 82,000 82,000 30,000 30,000 224,000
Dinosaur Museum 0 41,000 15,000 15,000 71,000
French Buildings 0 53,300 19,500 19,500 92,300
Xaiyaphoum Temple 57,400 57,400 21,000 21,000 156,800
Savanxay Market 49,200 49,200 18,000 18,000 134,400
That Ing Hang 41,000 41,000 15,000 15,000 112,000
Bungva Lake 0 24,600 9,000 9,000 42,600
Hotay Pidok 0 8,200 3,000 3,000 14,200
Stone House 0 8,200 3,000 3,000 14,200
Tad Hay Bridge 0 0 3,000 3,000 6,000
Ho Chi Minh Trail 0 3,000 3,000 6,000
S 2008 FELCHE A BB L oo, FEBDOLE 7 A N OME, IATE S B ORS R 4 B2 JICA

Ty ML
ANEBERFHAIBEELAOE L E LTV DL, AHEENCTIX, BV R (Tl ET) . 2k
TEFZHRIIL TN D

HBL JCA7rY =7 FF—2A

2218 YN\F4Hy FEDERY A FAABAZTOHET 2% (2008 &)

30%&

60%

Xaiyaphoum Temple

Savanxay Market

Erench Buildings 33%
aur Museum Ho Chi Minh Trail =

That Ing Hang 12%
Bungva Lake O

Whole Savannakhet O Tad Hay Bridge

224,000
Q Stone House
Thai Tourists (to Vietnam/Week-End)
International Tourists
a 40% ) )
Domestic & Expatriates
20%
EE 2008 FELCHE BB L oo, FEBDLE 7 A N O, IATE S LR O R4 B2 JICA

Ty LR
AEERFHITBIE AN DOE S EENTWD A, AHEFTIE, BV (TiEET) . AMK
TEFEZHI LTV D

H JCA7rY =7 FF—2A
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4 BTy hOBDERYE & BUCIRBLOME SR T 1A

INHOFEEBNE Y 7 AL FOSEE NEBULOHEGH BT, 1) A4 NERBOEE. 2)
FEEEEE. 3) ENBLXOERAEAEZELE A LT, 37y FOFRBLD
IAR, 3Ty FORTG O BE Y B OBUEE T L OBDCIRB A HEET 2 2 & OESeMEN
RBEIND, YTy hORIE, EOBZ A MIE->Th, BRITHITOZRZEA (Core) &
o TEY, ZLOITEDBEBICAR L, WELTWD, TN, 588, BiRY BB A
FNEBR - RELTH LT, BB A NOT VT v a v EAETHEEE N
(Destination) ~ZEFSHE L ENMETH D, HHEFE L L OBDLERN 2 &b, R
DL OEBEHCHN Z OWFREZ R TRE L TE -,

X 2.2.19 #ABRI~ADEETOER

Tourist Core Tourist Destination

ot
O)
A HA

HBL JCA7rY =2 FF—2A

H O E DI, BERBOLRICITMAER S BObEWRIEOR—F I - — M &TE
M LT8R A NER A BEREIICED 5 2 & b ETH DH, ADB 7122 = 7 I X% Phine £
DOBEEHLEZ DL, YA b~DOT 7 2 A FEOHERSBAAEOZANE 2825 2 &
T, RATHE R R ORI B 00D K 512, BUE 10%REE ORITE DTS A b~
DI MREFLFITHELT Z LT L < 220y,

B [Task30] EFENITY = 7% A boOdE - BEOWHE (BLHIFFZERE)

B2 RN HBEIMS Lz LNTA U = 7 A hOSEICIED 2R —3 2 M, 2008 4F 5 H
20 AT Cyberia #: &2 L, BUMBFRFEIC LV FERLT-, 707 A% % 2008 4F 9 A
THICSE T L. 20K, BEOHHE LNTAIL L 2 20T Y OBIE L FFi 28 T 8 L LNTA
7= 7 A R 2008 4F 12 A D A SHTWAHLNTA U = 7% 4 h® URLIZLL T D &
By .

http://www.tourismlaos.org (http://www.tourismlaos.gov.la 7»5 & U 4 A L2 | 7])
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2220 BT DT THA FDA VT IVIR - R=DEALY - R=D

g Cyberia Co., Ltd.

W [Task18] AU (55 2 4FK) OFERL - $2H
2 FROIEERERZ L 0 Lo, FREE (5 24FK) 2ER LT,
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23 FPHE (FEI3FER)

B [Task19] ¥ 3F 5> FROBUGEROEN - 722 BT 2 Wi Ehi

F2ERITB A7 Ly b RAY — BOCRERNERET 7 A V23 TR L2 AT L (5),
A ko A (B) iR Tt (Lao Airline 2 51e) (6), LA 7 2 (9), BUEREY —E 2 (4)
Zdfh, (Eco Guide Unit, Bus Station. SIM & L v 20 3#Hfk) Zxt% L L. 2009 4E 3~4 2
BREAZ AW TR ZzE=2 U 7 LT,

ZORERIE, %ib$ 5 2010 45 1 A 125 L7z [Task 23] BUCHEHRIEMRNOE=21 7
[ZBWT, kL TRtk § %,

B [Task**] 2 HIAFFHELZES (JCC) OB
20094E6 H 10 H (K). 3 F 4w MIRAWTE 2 EIAERFAEZES (ICC) #RELT-,

A Fr 5 2 MG REEZ S (JCO)

A HF4 > b (PTDHICA 7ad =V hF—AhF T 1 R)
It 200946 A 10 H (/K)

HA : 1. A7av=s ot ZBRE CHETS

2. {ilA JICC THAGRENTZ PDM IZESNWT T Y =7 MO EZ T 5
3.PDM ORNERHY) TH 20 E 2 kT 2
HiEE : Mr. Saly Phimphinith , Director General of Marketing and Promotion, LNTA GG&EE)
7 7 Al
Mr. Soukaseum Bodhisane , Vice Chairman of LNTA
Mr. Somchith Inthamith, Director General, DIC, Ministry of Planning and Investment
Dr. Souphanh Keomixay, Vice Governor, Savannakhet Province
Mr. Bountheung Xayavong, Deputy Director, PTD Savannakhet
Mr. Syha Phannavong, Deputy Director, PTD Savannakhet
Mr. Somsanouk Budtakhod, Head of Marketing and Promotion Division, PTD Savannakhet
Mr. Anousack Prasith, Marketing and Promotion Division, PTD Savannakhet
H A -
Mr. Hiroaki Takashima, Resident Representative, JICA Laos Office
Mr. Ryosuke Isobe, Assistant Resident Representative, JICA Laos Office
Mr. Soulivanh Souksavath, Assistant Program Officer, JICA Laos Office
Mr. Tetsuo Isono, Chief Advisor, JICA Project Team
Ms. Darling Sithiveth, Research Assistant, JICA Project Team

JCC ODEFRITHNL D, BZINE X, 347 v FTHNOBEY A~ (Savannakhet Downtown)
%*f‘jlﬁjﬂEFﬁﬁi%L :z:u&‘ Eﬂl_‘/l/f—o

LEETIX. YTy NRBUERENO 2 ETOTa Yz 7 FOEMROEINHE <. PDM
DOEFEHE L O b S 7=,

N TITONESMFICLAFHETIE, e v=7 BFRFTNEFRICEAL THD Z L 2SN
FENMER LT LIRS, WS ONDRTERLIENNBELZ L W) BRMAH SN, K TOHE
RERIZLTO LB,

o  BULREPEEOMMLIZSN TV D b DD, EfEL L TBULIRILZHEHE L T KX
EoTWRW, EHRDRME 7 7 —DOBHRRA~DEENLETH D,
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o ATuTVxs MIHBOHRBAZNEE b2 57 2 L b EH SR T, B H
T2 =T AL B TREDRICH L THRESLETH S,

o BHAVT Ly PRERZ—ICEY | £ OBIEYA PN SBIEESIH A TND D L
FEE LN L THHA, ZH D OB A REEIICHIME - B8 Lo Rl & 5
52 EBRARTH S,

o BEYA FOEIERT 7 AL— hOEHELEETH S,

EREOE RO HIZiE Project Design Matrix (PDM) (213 & N TWRWEEI S & 528, FHAIC
BEMAELS, ey FOAETH D BUURB OO DHHMAPEEIND | DT2DIT
IRAIRBERTHD EEZ BN,

YTy NROBULESE, L b ATaE, B SN2 EE 9 BRABEIT 54 1 A
BAROEANE FHE xR L LTEY, BNOBEY A &N B8R % FE e EE &
EBEZ TRV, ZiuE, 77 EBERABELS BULY A Foz ARERI A0 THDLZ LD,
RONTCBE LOHIRECE VW LIRS, RAOBDEY A N oz AR sssbsh, 77
A bEES N, < OBULENHT S X o2, oty R R E T A BDLEE
LINLOBEY A MCHEZBIT DL IR THA D, RONBIEE O LD %Mk ES T
BNA 5 TV D BUR TIRBDLIRELO 720 O A A T X DRI 20,

BV A S ORKIREEST 7 B AEKROEFEIIARA T B Y =7 FOBFMATIITE 20
N, Ak, TaYo s ME, BUCY A SO AFUAH] (Tourist Facilitation) D5k v | H
NIy NSl TR X4 —NETRX AL LTHERTLLIICRY, B - K- Hik
aIa=7 4 O3IFOHEERILE BIE T ENKELEEZ L,
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O [Task 17]  FRATHBOCTF RO CEHrE L TNEM)
BUCTHERORIAMRIL DT =4V > 7| FRATEMEEREOR RO L B = — 5 2 [E A
ZA2 (CC) DFEFORREZIT, B/ V7 by MEOBIMHROUGE LIBNEIT T,

231 FATEEAEHROEH S & UEM

TRAH TERE Fic A 5 Sk - TR
gtz vy b (EH)
5 Sovamektet Uit NS4 R .
3. Champhone Circuit A4, 3o %E“%%Vj)jﬁ fETHEEL, 9%% 43,000 %K
4. Mekong South Circuit 17— :X B 7 - HATRAL, ” 4); # 2,000 %K
1 5 Ho Chi Minh Trail ZEHE, NAZ—IFNE | T A AFE 4 1,000 B
6. Savanh Food
7. Handicrafts & Souvenirs
Bt sz Ly b GEI A4, 35HF | v Frr (LNTA). # Y35 < 2,000 5
8. Dlscover Savannakhet B 5 AT 5 22 - 1,000 B
BIEOBHY A MR ’
ﬁtﬁﬁﬁﬁ77%w(ﬁﬁ) St PRy RN
9 BAA A b, ., EiH, &9 Al EI.E fEafEER, VA T | KEE (T A XFEOH
Lo SN TBOLH®R T 7 A 40 E o kT, EW (s £) : 50
V) - ), BT A R
BV A F~vv T = e Turtle Lake, Taleo Old = v
3 1. Champhone Circuit B RE Temple, Hotay Pidok, R 71?2?_2??
120<180 cm Monkey Forest
4 BUOEY A MERIER GEM) A F— L Taleo Old Temple 2 » fif %% - T AZEHE
1. Champhone Circuit 40X 120 cm Hotay Pidok 2 # FIf T, 6K, 6K

Hidh JCATa Yz FhF—A

BT Ly b WROERZAT O I, HFRRO NV — b~y TITH N O T A AFE
REMZDEORRAENSDERENMS W EEIToT2, 12, BOL7 =T7HTHATS
AT OV STy MERABDE N7 Ly FEBIMER L7z, %& X, JICA 7rdx
7 N F—AOHEMEREDO T, PN F oy NRBDERBRE DS IR & 2o THIEL 72,

BOLRNIZED 7 A )L Fo3F 7y FRBDERIEA 12X~ 7T, 2009 423 H~5 BT
MO FHEENED B, 5 ARICIT 2 E TRAT S N7 SIS SGETIRDN S T a7,

BOLY A b~ o7 BOEY A FOZANKERI DO ®231 BRYA YT
s> —Br & L C. Champhone J& 5@t — kD
4 SOBOLY A ST, (ERLICE 28D A b
> T OHWEZE B LT JICA TRy =7 T — A
EH Ty FIRBUCR TH A X0 L1 D 5
ARERERF LT LT, &V A ok, BkEO
BUWHLS, SREY— B R RamIEEhSE % R0
WAL, BOEY A F~y T EHELZ, ~v 7
E, 2 FWICHIE L 28D A N BB KR
(Interpretation Board) (ZFf2 L TRRE S 4172, Hit: JICA 7By =2 R F—h
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B [Task20] Y—VU Rk « B ¥ —%F LB ERORE

2009 4F 9 H OB T, AW ARBOEEHRE LT, B BFHZ2 58S 7Ly b, R
AL — BOCENERET 7 A )LD 3FIENMER STz,

YTy FRNORI R BUL RN,

B2 A a U EBBUCERNPT, oy NREDER
BUOCENT (74 AEB LI OS5 BB ZNFT 4 #fia b ). Savannakhet Eco-Guide Unit &1t
BT (SNV OBIZL VR BEEN MLy X 7OEE 1T TWD) O3 i Th oD,

L, 2o DAMRBOECRENTT 2N 2BULRIL. 3Ty b~ofifEDR T
—H Th D, Z< ORMEIX, BOLERICET 52 LRS- TLE D ARgtkE b vy, PTD
X, L OFME~BOEERERIEL, Ty NEOBDEZARBRL TCELATHS D
ERIFEIZ, FEI & &2 B LTHH I 22 HNE LT, RMOBDERLEERIC L BOLEHO
FIE DM FFOMNT T2, 2009 429 ARFR T, IO OBEEROFBEITTRIITT LT,

% < OFBRIZIED > TV,

+=232 BHAEBEHBROFEE

N -
Ak @t | Sv 7Ly b AR — ﬁ?%?%@
%2 A 2 UIEBYERENT 1 v v v
YTy N RBOEENET 1 v v v
EGU BLEZENET 1 v v v
I GiR)) 6 v v v
FA MDA (HN) 6 v v -
TARNT A (HEHB) 2 v (—LB) v
vAb7y (HR) 6 v v () v
VAT (BRES) 1 v v
iTett (k) 4 v v v
BOCELEY—E 2 () 2 v v v
B4 b B 10 v v
Z oM () 2 v v v
LNTABHENT (E=F ¥ ) 1 v v
LT RBOERNIT 1 v
F v 5y 7 RBUDCRNET 1 v

Hih - PTD Savannakhet, JICA 7 u =27 hF—2 (200949 H)

F7z, %Rk 5 [Task21] 3 F oy NRBDEY = 7% A4 FOEHIZBWNT, LNTAV =7
A S B Y, BFROBIE N7 Ly b, BCENBERET 7 A NVOBE T 7 A NVEX TR

— RTEBH Lo TWND,
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O [Task 9] LNTA X O'PTD BkEIC Lk ABUEE#E Y — v 2 m BAME (18 FHi)

1) Bl~—rT4 v 7HEBLIYN 70y bF A7 HHE
2 AERICENE L= LNTA KO PTD BB IC X 28D S — v 2\ FAHED €5 2 X 5 7=
W, LT O8GRI — v & FAHE A FEiE LT,

L F5 Bl~—rrT 4 v THHE

YT #3J 4 > I (Restaurant Lao Lao Der £i#55)

A 200047 H 23 H~7 H 24 B (K~%&) (2 HRE)

HAY Fo3F Ay IRBOCBIEEESRTA B O~ —F T 4 v T RES L B L

FEA LNTA, PTD, JICA 7y =27 FF—2i (i N Z2iEH)

ZHAE T YTy PRNOKITRIE, KT, FRA AT R LA NT UCOBEER (27 4)
HE : Bl~—lrT 4V IWHET 0 7T 2SR

2 Tur hFRIHE

5T H#3F 4 > b+ (Restaurant Lao Lao Der £i#545)

et 200948 H 10 A~8 H 14 A (H~4%&) (5 AR

HE P ARFHry NERNDORTF LB LIRF A M 2D 7 v NEFOER -

HEAT LNTA, PTD, T4 AESLKZFEBE - RTAREZLEE SV, JCA FuP s hF—L4
S ATy FERNORTARRT A TR (304)

WA : Tay N TAIMET 0 VT KSR

B~ —rrT 4 v THHEIL, PTD BNRAZET 29 1F 47 v FOBCEEERIC LS Y T —7 1
75 AOARE BRI T —~ L LTCHEM LT, LNTAOBIE~—4 T 42 « FuEt—3 3

YIREBFEEZKY | iR RD T A AOBIARBEBURICET 2 L7 Fr—b1To7,
®233 BAY—YT4IRETOITS L
Date Time Subjects Lecturers Note
7/23 | Morning Opening Ms. Bounmy Khantivong PTD
General Tourism Policy Mr. Saly Phimphinith LNTA
Afternoon Marketing Analysis Mr. Bounteung Xayavong PTD
Product Development Mr. Viraphan Rasphone JICA Project Team
Group Exercise 1 PTD+JICA Project Team
7/24 | Morning Presentation and Discussion
Pricing Mr. Bounteung Xayavong PTD
Selling Arrangement Mr. Viraphan Rasphone JICA Project Team
Afternoon Group Exercise 2 PTD+JICA Project Team
Presentation and Discussion
Summary and Evaluation LNTA, JICA Project Team
Closing Ms. Bounmy Khantivong PTD
Hi PTD Savannakhet, JICA 7 u =7 hF— LA

Bot~—rT 4 o THHE CIZ BRI R B 7 —T 0 7T AOVEREE KD AR, 3 OD
TN—TFI3 T2 NE X, 1) o3y RTNELE, 2) o347y R o B 8.
3) EE 9 BRIV OBEY T —, OIFEHEOY T —Fu ST AR LT,
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£234 BXAI—HTTAVIHEDEERRSR

Group 1 (Savannakhet City Tour)

Day 1 09:00 — 09:30 Pick up tourists at Friendship Bridge
09:30 - 11:30 That Ing Hang
11:30 - 12:00 Departure That Ing Hang and pass Bungva Lake
12:00 - 13:30 Lunch at Lao Lao Der Restaurant
13:30 - 14:30 Dinosaur Museum
14:30 - 16:00 Vat Xaiyaphoum (Take picture, Basi from monk)
16:00 - 17:00 City Tour (French old houses)
17:00 - 18:30 Check-in Nanhai Hotel
18:30 — 20:00 Dinner at Nanhai Hotel (Traditional dancing and entertainment)
Day 2 07:00 - 08:00 Breakfast at Nanhai Hotel
08:00 — 09:30 Thonglahasinh (Cotton Weaving Atelier)
09:30 - 10:30 Dao Heuan Duty Free Shop
10:30 - 11:00 Free time
11:00 - 13:30 Lunch at Lao Lao Der Restaurant
13:00 — 14:30 Savanxay Market
14:30 - 15:30 ODOP Shop
15:30 Send tourists to Friendship Bridge 2
Price: 1,640 Baht

Services included:

VIP bus, Guide, Food, Hotel, Commissions

Group 2 (Tour Program along Route No. 9)

Day 1 08:00 — 11:00 Pick up tourists at Hoontip hotel and drop at Phalanxay
11:00 - 13:00 Lunch at Dok Keo Restaurant
13:00 — 14:30 Tad Hay Bridge and Katan ethnic group
14:30 - 16:00 Samataek Rapid
16:00 - 17:00 Phine Town and Lao-Vietnam Monument
17:00 — 18:00 Check-in Sysamphon Guest House and dinner
Day 2 06:30 — 07:30 Breakfast
07:30 - 09:00 Visit Old Sepon
09:00 - 10:00 Old mining at Ban Dong village
10:00 — 12:00 Lam Son Museum and Cable bridge
12:00 — 13:00 Lunch at Heuy Restaurant (Den Savan)
13:00 — 14:00 Sakhoy Waterfall
14:00 - 16:00 Virabouly
16:00 - 17:00 Stone Pillar
17:00 — 18:00 Gold Mining Company
18:00 - Check-in Guest house in Virabouly
Day 3 06:30 — 07:30 Breakfast
07:30 - 09:00 Dinosaur Foot Print at Phalanxay
09:00 - 11:00 Savannakhet
11:00 - 12:30 That Ing Hang and ODOP shop
12:30 - 13:30 Lunch at Lao Lao Der Restaurant
13:30 - 15:00 Savanxay Market
15:00 - 17:00 Dinosaur museum and Duty Free Shop
17:00 Send tourists to Friendship Bridge 2
Price: 8-15 persons 8,000 Baht 7,000 Baht (Children)
16-30 persons 7,500 Baht 6,000 Baht (Children)
31-45 persons 6,000 Baht 5,000 Baht (Children)

Services included:

Air-conditioned VIP bus, Drinking water and chilled towel, Candy, Insurance,
Accommodation (2 persons in one room), Food, Guide
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Group 3 (One-Day Tour to Champhone)

07:00 Pick up tourists at Friendship Bridge 2
07:30 Go to Champhone
09:00 Sui Lake
09:30 Go to Monkey Forest (30 minutes)
10:00 Visit Monkey Forest
10:45 Go to Hotay Pidok
11:15 Visit Hotay Pidok
12:00 Lunch at local restaurant in Nong Lamchan Village
13:00 Visit Taleo Old temple
13:30 Go to Turtle Lake
14:00 Visit Turtle Lake
15:00 Go to Kengkok village
15:30 Visit Kengkok market
16:30 Go back to Savannakhet
17:30 Send tourists to Friendship Bridge 2
Price: 1,500 Baht (8-10 persons)
Services included: Van, Guide, Drinking water and child towel, 1 meal, Commissions
Services not included: Drinks not provided by organizer, Travel insurance

HBL JCA7rY =l FF—2A

INHOFEBEEMLEZ TR O RIEL, B 1 BB AT 7y hoBDETGSTOfEzRE L
FICHEDLLP, EOTN—TH/BELTWDIENIAANT, EOTN—THH2 A a6
IR ZEZDL TV ENBDLNDLE DI, N EFLA~\ND) A NBNEDEAN N Z—
ﬁ%ﬁf@ﬂfw&wo_®%é\54@1@§% DA METH Y . Z A OFAT
SFEOTFETIZZR Y FHRR0,

FRATE R LR A ORE RS Champhone BEOBDEY A b ~b | WHEOENE 9 SH#iaV D
YA P~BEFRBOCE DN TE Y, TOFHITmWEHEZ LT\ o, 377 > FORT A H
R ELTY T =7 al 7 A EIFAREE B X DD,

WIZER L HE, PIZIEERE 9 B#o~7r 77 226 53 That Ing Hang <° Savanxay
Market COEWY ORI ZZ < EINWTWD L9, V7 =7 07T ARMICESZETTND
DR TIER L, DR DI/ > TV D R ZERTX 5, ThatingHang O X 9 72K E
2 7 =BV A MTIIBUCEOEELL LG T o Y 7oy T7—7a 7T AIHEL
X THAAIAT BT R NTH A 9,
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PRSI E L~ VVIZITE L T b oo, JE z2 LB L TSINEOHRITEE -7,
TRUTRT L DI, 2B OBREIL, HRLEE LBV RTTLIC LR L,

232 BRT—4T 4 L IHHEDSME D

Awverage Score

Very Good

3.00 Fair

200 —¢—Qil:Understanding —~ -~~~ - """ """ - - Not Much
—@— Q2: Material
Q3: Method
— % — Q4: Usefulness
1.00 . , . . . . i . Not at All
Day 1-1 Day 1-2 Day 1-3 Day 1-4 Day 2-1 Day 2-2 Day 2-3
Marketing Market Product Dev.  Exercise (1) Pricing Selling Exercise (2)
Policy Analysis Arrangmnt.

——— Q1: Understanding
—a—— Q2: Material

Q3: Method
— 4 — Q4: Usefulness

Standard Dewiation

0.00 ! ! . . . .
Day 1-1 Day 1-2 Day 1-3 Day 1-4 Day 2-1 Day 2-2 Day 2-3
Marketing Market Product Dev.  Exercise (1) Pricing Selling Exercise (2)
Policy Analysis Arrangmnt.

Hih JCATa Yz hF—A

FRlZ, BE-2 0BT 2B, 1A% BRE 2872 Very Good &AL Tn5, LonL—F
T, v T 4 VT HROHBRICE L COARMEITERBI DRV OD, FHEOF IO
TIELT L HZ 9 TIERVW, BUOLBEPEROBMIMOPIITY 7 —7 1 7T LD/ - BRFEIHT
& TIXRNE B WD Z L MEbiT,
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PACRES/ANE = SEUE

=+
=

—J. 7ar b FRAIHHEX. BRNOERT IV, FA AT AOT 0 NEBEOY—E Xk
ZEXLTHEEL-,

LNTA IR SN B R A X U T 4 & o 2 — ORI Z . T F AE SRS -
BT IVRE I IRIE ST WA JICA O SV kRl e U CTH X ER LT,

£235 70VFTROBETOII LA

Date Time Subjects Lecturers Note
8/10 | Morning Opening Mr. Syha Phannavong PTD, JICA Project Team
Mr. Tetsuo Isono
General Tourism Policy Mr. Syha Phannavong PTD
Public Relations Mr. Syha Phannavong PTD
Afternoon H1N1 Influenza Health Department
Hospitality Mr. Syha Phannavong PTD
Front Desk Work 1 Mr. Katsumi Masuyama NOUL (JICA SV)
8/11 | Morning Front Desk Work 2 Mr. Katsumi Masuyama NOUL (JICA SV)
Front Desk Work 3 Mr. Katsumi Masuyama NOUL (JICA SV)
Afternoon Reservation and Booking Mr. Katsumi Masuyama NOUL (JICA SV)
Practice for Booking Mr. Katsumi Masuyama NOUL (JICA SV)
8/12 | Morning Registration and Check-In 1 Mr. Veunxay Malavong LNTA
Registration and Check-1n 2 Mr. Veunxay Malavong LNTA
Afternoon Guest Communication Mr. Veunxay Malavong LNTA
Check-Out Mr. Veunxay Malavong LNTA
8/13 | Morning Front Office Sales & Marketing Mr. Katsumi Masuyama NOUL (JICA SV)
Practice for Complaints Mr. Veunxay Malavong LNTA
Afternoon Overall Practice NOUL (JICA SV)-LNTA
(at Dao Savan Hotel)
8/14 | Morning English Skill for Front Desk Ms. Darling Sithiveth JICA Project Team
Afternoon Summary and Evaluation NOUL (JICA SV)-LNTA
Closing Mr. Tetsuo Isono PTD, JICA Project Team
Mr. Syha Phannavong
it JICA SV: JICA Senior Volunteer
g PTD Savannakhet, JICA 7 v =2 hF—L

TR RT EBY ., 7ay T A BHEICK T 2 2NME OFHiL, BIARE ., A irEiciK<
TRV E DD, BINMEDRT IR A ST ZDSHRLEBIC L > T=— ANEERAR T &b,
ST FlE oo R oz, BEEBERS 7 1 v MEBICL B BEREEEDN TSRS T
5o BIZIE, 3Ty NHADOKRT AT A ST ZATik, BRI &AM, s
i < Bl S 47223, BRERD A oD R TIRLBENEN I & BFRDN  hivTe,

—T, 7Ry MEE, TRZMN Ty A0 FAMISEZ LT LLERTEHOR
Bi LR CTIERRWIEF7225, Fieigdhid L THRZ L RITIM bz, FRIZMARLT R GO
Lo, BREND LR HEL L TABRMENEmVOIL, £ TORHE TEEZRY A2
LB LTND b D,
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X 2.3.3 702 TRYFHEDS INE®EHE

Average Scores
1 e i Very Good

3.00 Fair

2.00 ) Not Much
—— Q1: Understanding

—a— Q2: Material
Q3: Method
— % — Q4: Usefulness

1.00 . : : . . : ; Not at All

Day 1-1 Day 1-2 Day 2-1 Day 2-2 Day 3-1 Day 3-2 Day 4-1 Day 4-2 Day 5

Tourism Hospitality Front Desk Booking  Check-In Guest Front Overall English

Policy Work Comm.  Marketing Practice
Standard Deviation —+— QL: Understanding
—a— Q2: Material

1.00 Q3: Method
0.90 — 44 — Q4: Usefulness
0.80
0.70
0.60
0.50
0.40
030 — - - - - - m oo oo
020 —— - -
0.10
0.00

Day 1-1 Day 1-2  Day 2-1 Day 2-2 Day 3-1 Day 3-2 Day 4-1 Day 4-2 Day 5

Tourism Hospitality Front Desk Booking  Check-In Guest Front Overall English

Policy Work Comm.  Marketing Practice

Hidh - JCA 7ayxr hF—»A

5 HH & WD EBHIOMHHE TIZRIRFO Y — AW LI TE s Ly, LasL, /b
ITN—=TZ X DEE 2% MANTWHEZ, ZMEITME L L TOEMARER L., fkin) 755
OB Z PR TERI DD,

PTD 1%, ZINE ORI 72 7 0 —7 v 7B FRIR A O ESAIH 2 2 L Tind R
XTHA9, 72, LNTAB L O'PTD IZ. AMEEH 5 OEITHE & 72 WBHE 5256 0 72 3 0 B R i
HE, HBRICE X DEPEICE TV 5,
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(2) BMBY=—T ¢ x— 2 —HE

BUOLY A S o AFUAET (Tourist Facilitation) oififl, FEALCBRERES, #HilkiaI2=7 ¢
OSEHEHECKT L, BB —F ¢ F— X — NGRS - i - fRga R cx 5 Lo
MHZEEAERE LT, BB —T 4 2 — 2 —HHMEE B LT,

ZOWHEIL, &2 FR TBUCBHIIC K 22 07 ¢ 772 M8 &R 2 et L CE 2 BDLE D
WA EZRBSORREFHTEA T2 2BX L, MEES AR THRELZ,

AFF B2 —T ¢ 2 —¥—WHE (FI3RBEETINN EREBRY—7 v a vy T E¥HKNRD)
5T H#3F 74> (Savan Saikong Resort FFHE =)

e - 200048 A31 H~9 A 1H (H~%) 2BM)

B B —F 4 2 — 2 — DB A FOBWIE/RBEH - FH% - fe¥ge Hom Lk

AN PTD. #BLEEI LA EEES (144). ICA7Y =2 hF—2

ZE . YANT Sy VR IBEOBY -T2 —%— (154)

WA : B a—FT 4 x—F—ET 0T LB

£236 BBEXI—T1Fr—2—WETOII LA

Date Time Subjects Lecturers Note
8/31 | Morning Opening Ms. Bounmy Khantivong PTD
Tourism Moral Promotion Mr. Bounteung Xayavong PTD + MPC
Group Discussion MPC + Coordinators
Afternoon Role of District Coordinators Ms. Bounmy Khantivong PTD
Administrative Issues Mr. Tinkham + Ms. Sengathit PTD
Discussion
9/1 Morning Project Formation Mr. Syha + Ms. Vanvilay PTD
JOCA Project Contest Ms. Darling Sithiveth JICA Project Team
Exercise: JOCA Project Contest Coordinators
Tourism Marketing Mr. Bounteung + Mr. Somsanouk | PTD
Afternoon Tourism Business Supervision Mr. Khonphan + Mr. Khonsavan PTD
Closing Ms. Bounmy Khantivong PTD
it MPC: Tourism Moral Promotion Committee

Hidh - PTD Savannakhet, JICA 7y =/ hF—A

ZOWMEDRRIZ, F 2 [MERFIE S (JCC) TiHm & 78 o Im BRI H 595 2
LIRS D,
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[0 [Task 13] LNTA, PTD OBULEH R 7 & — & ORI O Ehn il (ko)
%2 MIAFRFEEZES (UCC) T, BROMBEARHIRLIIZBEY A hoaia=T 11
Nz T3 2 EMEN & 2 SRR S Ve, FIZEZSO%E H | Champhone B D 4 S DB
A4 MZBWT, MARESLZZZTCTFROV—F 7T —T28%FE L, B - K - Hik
a3 2 =7 4 OFEEEREIRILDO T2 DO E AW AT T2,

A5 FemU—F T - I—T2G BN baia=T DU —rvavT)

YA - Champhone J&##81YtL— k@ 4 2%t (Done Deng, Taleo Gao, Nong Lamchan, Dongmuang)
IFS 200946 H 11 A (K)

HiY BB Hilla X 2 =T o RO LD BUOCRLOMED T AR D

A LNTA, PTD. JICA7 2y =7 b F—24

Z/0% © LNTA (Vice Chairman, DG of Marketing and Promotion), PTD, V—F%> 7 « 7 Lb—7%H. b L
EROMNEFES, EAOERMARE, ICAFBEF, JICATaY=r FF—A
N 1. ZRENOBICEOBUR & E 2
2. BUCIRELS A ORGP HEE~ S 72 b TR 25458
3. BB AR AR BUCIRBLUR IC DWW T
4. RifE7 4 —h b 0EERLE RS

% Df%, Champhone £ T, FIZBINEOZ ANKRORILZ XD 7=, TiOBXEY A1 o
a3 o =7 4 SARIEENE FE i LT,

+:237 BXYA FIZI1=TAXIEEH

Tourist Site / Village Specific Activities Common Activities
Turtle Lake Turtle Feed Development by local experts Identification Survey (24/06/09)
/ Done Deng Village Training for Turtle Feed Making (06-08/07/09) Public Awareness

Village Tourist Map (08/08-09/09/09) Tourist Facilitation by providing
Turtle Drawing Contest (08/09-30/09/09) signs (Non-verbal communication)
Taleo Old Temple Additional Road Signs - CleanWC
/ Taleo Gao Village Village Tourist Map (08/08-09/09/09) - Food Shop
Hotay Pidok Village Tourist Map (08/08-09/09/09) - Drink Shop
/ Nong Lamchan village | Additional Road Signs - Handicraft Shop
Training for Food Service Improvement (10/09) - Local Guide Service
Monkey Forest Village Tourist Map (08/08-09/09/09)
/ Dongmuang Village Medical Plant Survey (22/08/09)
Forest Guide Arrangement

Hidh JCATa Yz FF—A

IRHDOFEBIZEOOLE DO EDNINEREDTH DN, B DEMAIZEBDEE D% ANK
il (Tourist Facilitation) ##x % Z & T, BINXEOEE L2 &, HERMZIEX L, BEX
HOMWKEX D Z LENRAHRETH D,

FBEY A N TOBOKERBRN B2 b DIl > TSHUR, 3Ty FEili &35 RO
BULBHEEE B U RX R LTHERT L L1270 (B R Hdlk = I 2 =5 ¢ OMEEIRENIX
;@ﬁkéné?&%éo%BE&®EE%@fm%—yayﬁ@kbf@HMTWZTﬁ\
=TT 4 TWHEDR R EZERICHEM L CEMT L L & LT,
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B [Task21] H\FFy NRBET = 71 b O

B2 AERICHESE L 72 LNTA OF 7 = 79 A MIIE, 33T 47w MRZIZ LD & T 5K B0
NR=UPREENTODHN, NFETEFEHFRICESHTEY . LT L LRI THo2REREIX
o TRV, LvL, FEBZNZNME DO Y = 7V A M ERIAIHERT DL X, 74 A
EIROBIENE L THIRILEZHE L, INTAOTFHEOT, FENEET HN—JZ2EH L T
SHRHZRESI T H Z ENHEE LV,

PRXF Ay MBI = 7 A FOEEIL, OBV, BT Ay RBDERTRE
DINTA Y =7 %A FOY Ty NRIZBET A=V 2 FH - MEL W FEEZEA L,
EDEF L LD 2 L LSS NS,

B, Blt~—r T4 TuE—va ERLE LT, PTDOKEY v a v biEES
BB L, ZIUC N Ly 7 T —%3#EE L CWD EGU O 14 &2 MMZ7-5F6 £ I12x L.
H2ERICINTAD Y = 7 H A AR L-a L o M X DEMHE 2 i LT,

A5 BT = 7Y A MHE

AT BN F o b JQCATaY s NF—AFT 4 R)

WA 20094E7 H2T BE~7H 29 0 (H~/K) (3 HR)

HE PTD A% v 7IZX Y LNTA U = 7 A FORIEAA— T OFF - IELZATREE 75

AR H2ERICINTA V=7V A FERSE L7914 b (CyberiaCo., Ltd.) (24)
Zid& . PTD (54). Eco-Guide Unit (14)

A - WREL, LNTA V= 7Y A b X=X =D, 77 AVDT v 7 r— Rk

WHESZEF X, B - WETDH =TV A NEEBRFL, PID BE~ODT LB T—T 3 v
ATV, B — XU E 572 2009 4F 10 HICIZ LNTA 7 = 7% A hOH T4 FRIHE A
— U DWE « INEZ 52 ST,

234 LNTADZTHA FOYNRFTHSY FRAVTIHR - R=T

Hidh LNTA 7 = 71 K
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W [Task22] CEHIE#EEE GF275) OFEK - &
5 3R L ORERIR 2 L 0 R Lo, EHIEEEEE (B25) Z2EK - i L7,

B [Task 23] BUCHHIEHIRLOET =4V > 7 DRl
[Task 20], [Task 21] THfi SN 72BULIFROTE HIRDUS SOV T, Mkt 72t =21 » 7 %

Fhi L7z, Flo, TOMBICHE X, MBI,

(1) HiE L= BelE

2010 4= 1 H £ TICHIME L 7ZBUERMIZ TRICIEIT 5 B0 TH D,

%238 HMEL=mRITESLFER (2010 £ 1 ArR)

RO, GBI, RIS 21T o T,

FlJH FHE B Af 5 =ih - HIERER
By 7Ly b
(BEfF= U 7 BIDOWETIR) XTIy b
1. Savannakhet Province A4, 3T BOLRNET g o
! 2. Savannakhet Town B 5 — S S St : 4 2,000
3. Route No. 13 Bl NET
4. Route No. 9
By 7Ly b
(B — N BT —~<5])
1. Savannakhet Downtown
. XTIy b pag .
2. Savannakhet O_utsl_<|rts Ab. 3H RN . TR 9%;,2 : 4 11,000 EB
2 3. Champhone Circuit _ = s A X A F& . £ 6,000 B
o HT— VA NT v, fITE = -
4. Mekong South Circuit ok S A Y 3 Z A5 . 4 2,000 B
5. Ho Chi Minh Trail S ST
6. Savanh Food
7. Handicrafts & Souvenirs
B X7 Ly b _ .
B} i vy Ty, e .
(RAMEAG ) pa. 3of | BOERIPT (BT s S35 © 5,000 £
3 i A/ AN AT A AN N/ AN = -
1. General Brochure BT — U Fm% ) n 7 A58 : 1,000 58
BUEARA 52— PRF Ao b
Histori S0 L . o
1. Historic Downtown \‘L\E L H L SeoE 4 4. 5o
2. That Ing Hang , v F . e e
g Al (#%) o g = L ~ b AFEDRR -
3. Hotay Pidok _ BUCRNT, ATHR . . .
BT — . o - 45 300 6
4 4. Monkey Forest . AR INTT R o "
7 . Al (=) TPIAF T 46
5. Ho Chi Minh Trail-1 _ 2A ,
Lo . BT — s Al (R L. MEEARIX 1~6
6. Ho Chi Minh Trail-2 AT D 1A EIRI L 72)
7. Stone House N T A Wl
8. Laha Cotton Weaving RIT S E
Rl x
1. Historic Downtown
2. That Ing Hang
3. Hotay Pidok . N VA W /AT N
2 - e -
5 | 4. Monkey Forest 57;%%4 BUOLRAPT, fEiafis, L # 200 6
5. Ho Chi Minh Trail-1 A NT v
6. Ho Chi Minh Trail-2
7. Stone House
8. Laha Cotton Weaving
BV A FEREE GBS
5 1. Savannakhet Outskirts A F— L Ik ABCK RIS L HEE . S RO
2. Champhone Circuit 40120 cm U, BERASHESE - BVE | 29 7T, 61 A, 934

3. Mekong South Circuit
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PASRZES/ANE = SEUE o

=+

7 BLOLY A R AF— L R L DBNE LR E YRk - T AR
Py RN 20 X80 cm L, EBERAFER 42 A, 95 £
BV A MCRIT DB K F
1. Savannakhet Outskirts %*Ti : FERLEEBDE L — DT N R
8 2. Champhone Circuit X?"*;/l/@é B A FOWN, EWRS ' A
3. Mekong South Circuit 90% 180 om AFTERLYA b
4. Ho Chi Minh Trail
F oA M~ v T
1. Turtle Lake & Village = N - Champhone Circuit o> = 24 N R
9 2. Taleo Temple & Village Py TR N A FORABPTIDDOH A K e 4 :;4, u]\
3. Hotay Pidk & Village 120180 cm T4 Ui THINE
4. Monkey Forest & Village
10 Py NRBDE~ v Mo R FEF A POFEM N | HEEL 4 BT (PTD S
EMC E=A R Ty B RABDEHN 7 A%k 1 7 Fr (PTD )
YTy NHWBE~ v 7 | BE e R | R8O BEMS T S
1 Bl oA |y TN Je < 4 o
E@@%ﬁﬁ%%%yﬁw P G L
BUOLENIERET 7 A )1 A3 BEH] st o, _ . e o
- S ey fEIAMiE, VA RT PEE (T AFEOM
12 | (BULY b, 2l fdn, & | ASHEA WAToth. 7od (fizsne ) : 50 &
FHEORWMINTBHE®RY | 7740 ) %Ejé%j s '
7 A V) A4, HE )
13 | LNTA =751 b SEOBCH 5 B i
http://www.tourismlaos.org
14 Savannakhet Bt 7 = 7 LNTA 7 = 7%+ hNIRE] Sem
http://www.tourismlaos.org BULT IS
Bt YRR HA LT Y — PN F Ty RO KT g
15 i;ﬂ”“ oy AT R RIS ImFW@A%E
e, VART O
it Z DM, XA DEIHTA R7 2 (Sabaidee Pathet Lao), HAD THIEROMEE T 4 AR Wi~
DERHEME - Bt 1 51T o 72,
HA R JCA7ay=r hF—A

235 PTD ERMEV 2 —THIELFBAES KRR - 4L M) —

Hg

JCA7 v/ hF—A
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(2) BTV b RAY— BOERNELET 7 A L ORI RN
BT Ly b RRAY— BULRWREET 7 A Vid, BRBDCRNETIZT T3z <,
KK R 7 # =28 AT, ¥3F7 7y i 280t F~ R L T o,

TN OBOLHERORIEAT > T I AT 7y FHAD SHFDORT /L 6 FOT A hAT A,
S5ALONfITRAL, SHEFDO LA T 2 5RO ARITYIEF DR 26 Mk O 1% OV HMEIC X
HE=4 D KR Z, 2009 43 & 2010 4 1 H OfEREZX L T~ 5,

= WA VR N

X7 Ly OB EA~OEARIRDLIEL, 2009 4F 3 H K AIZ

RTORLIETLTWAD DD,

ERLLDRT IV, FA MDA JFRATRAET N 7 by FERf-> TT<SBDEE R LU (21723

—16/25) LIELTWD,

X236 /N>TLv kOEAIRRT

January 2010 March 2009
10 10
9 b |
8 8

Hotel
GH
Resto
Shop
Resto
Shop

W Many people use
brochures

O Notso many

W Not atall

Ol can'tjudge

Wik, A A TAREON, BEBEICAM SN EIE, EEEN KRN TH L5, HL, 2 (55
D==AF, ZAANBELSFAT 2870, RIT2E, AROTWIET, kL TH oD, —77,

FAFEO=—RI, IFEAER N ol
K237 NN>7Ly +rTHHRADZ NSRS

January 2010 March 2009
10

~ o

OFR,NWMOU O

Hotel
GH
Resto
Shop
Hotel
GH
TA
Resto
Shop

B English
O Thai
W Lao

Olcan'tjudge

TERIOFRTIEL, 77 AGh. FA YRR, AA UEE, NPT AREEOEE LN,
PIDBEDREN B 2D L. ZREREEONRU T Ly NEERR T2 LIxR#ETHY  BE

NG EAAN
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N7 by MR O E X, 2009 4 3 AR L IRIEFRICEWE S 2 5, LA RTZ T
X, PRI CE RV EWSEIENHE R T, £OEBE L 2 DOJED LS 5 b T DO FEER D
2N END, BT Ly M RAXTERLLLEZEZLLND,

E238 /NI Ly  MIATOHERE

January 2010 March 2009

10 10

9 b 0 [ e

8 8

7 7

6 6

5 5

4 4

3 3

2 2

1 1

0 0

TA

@ I
° O
T

Resto
Shop

B Our customers
satisfied

O Not so much

H Notatall

Olcan'tjudge

N7y RBREDTEHLOE VR AN ELEZ L7205 L TWDENIIOWTIE, &7V TiEE
INIEBEZNRD L CTE, VX hTIE, ST IVIEIRT D FIT 370 E v ) BLER
FHORUESETETZLEEDbNS,

239 NUILY FDEDRRAADEE

January 2010

March 2009

Hotel
GH
Resto
Shop

—5. FIT R EREETH D7 A PN AT, 28RN

Hotel
GH
TA

Resto

Shop

W More customers
O Notso many
W Notatall

Ol can'tjudge

[T &2 3T, BN

WA EREZERLIZY LW HREZELETWD, b 58 E AEOBOLT A N7
Y IR ENTEY , SAEARITEICHNE > TWDL DN Th b, BTV &
BRI 2WDT AN ZANGG, BB T HAEANRITEEFE oG L LIcE=F— VT
— (FAM Trip2) ~OZMERFBY | EOTOICHIELIER LI2& b,

TSI E B Z 220D A AT AT . EBH b 7uy FEEEBARTICLTEY,

(B

)

Wiz
C

%

C

L

F—F—EEHT N, BEL . 2O LR R M ZADOREREVDE N
T DOENIHEL TWAEDTHA I,
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N7 by MEOEHAIZOW TR, KA L L TBUNHAN 5 E 5 57 (13/25)
Bt 72— ERBATABELTERWVWE WS BER (5/23—9/25) MNHix Tx7-Z LILiEH
T 5,

2310 /s> 2Ly FOERAR

January 2010 March 2009
10 10

9 <
8 8 -
7 7
6 6 |-
5 5
4 O
3
2
1
0 I

T < 2o = T T ) Q

g o P é % % o & ﬁ éo:)

BINARAL—

FWIESET, WO RNENL > T 5,
X 2.3.11 KRR 2 —®DOF|FRIRR

2HF LD L2 D, AT IATIEHED LT,

B Government
O Private Sector
W Gov+Private

Ol can'tjudge

N7 by NOMFLITED, KA —FEER R UTENCMHIEZ LTI RhoTe, €
DD, B2 Y . BRI & - TREA L7270k LB OBE T, FARRILIZIROR TR - T
W5 (19/23—18/25), FFC, BEEICHA RGO T 0E =T 3 v BAY — BB S D AR

January 2010

March 2009

TA

@ T
° O]
T

Resto
Shop

TA

@ I
° O]
I

Resto
Shop

| All posted
O Some posted
B Not yet

Ol don'tknow

AL =LK DBNE~DFENREZE L TODEAWE, RAZ —Z0i> TWDHRT LN

Vo HBRTYIETITHED L&,
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X 2.3.12 IRRA 2 —[Z & B EIHEATIH R

January 2010

March 2009

T I
° O]
I

Resto
Shop

IS I
o [©]
T

Resto
Shop

TuY s MR TS E

B Our customers
motivated

O Notso much

W Notatall

Olcan'tjudge

RAZ—HVEOEHAHBIZONT S, N7 by b EERE. EEEFEAILIZ D (8/25) .
Btz #—EREB TR LTHLEWVWE WHE R (7/23—10/25) 2388 % T\ 5,

X 2.3.13 RRA—DERAIR

January 2010

2 5 & 2 8
T & 9]
BUCERNIERET 7 AL

BUCRNIFET 7 A VE, NADRAERLT T A b -

March 2009

TA

@ I
° O
T

Resto
Shop

B Government
O Private Sector
B Gov+Private

Ol can'tjudge

AP a— BT A FORANLT

THEA ARV INDI VLV H— RTNVRTARNNTADY ARNEEE, VARNZ DU AR
EFEO L HIT, BINRIZE S TRIDEREZ VT 77 ANCE EOTMFTH S,

BUCRNERE T 7 4 )L ORMG 2520, BREICEZ L 21 MO N, 20 kI TR D S 1]
OODERMEZ T, 77 ANV EHNTENEZ L TW5D, 2009 43 AES X0 S EASEITIE 2 T
WAHD, BRZ, 1EIAMR DENENERD D Z ENZNZ bbb,

10

~

OFr NWMOUO

2314 BENGBAERNEROOND T —R

January 2010

March 2009

@ T
° O]
T

Hotel
GH
Resto
Shop

B Many questions
O Onlya few
W No questions

Ol can'tjudge
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BNENERET 7 A L2 HWTREBNEZZIT TZEE O EEIL, I A ST ATHEIZE
{TpoTWab, TFIZETHRW) LEIELETFAMAT AT, X7y B TH [EENRN

) LB LT T, EESOMETH S 9,

X 2315 BAERNIZE T 7AIIZL PBEEDHRE

January 2010 March 2009
10 10
W Our customers
9 9 e
8 8 satisfied
77777777777777777777 O Notso much
A 7
6 - W Notatall
5
4 b Ol can'tjudge

TA

T T
o o
T

BOCRERNERET 7 A L EHWT-RNICE > T, AR 2 5
TWBHEASWE, AT IVEF A M ATHEZ TN,

Resto
Shop

TA

o
>
]
T

Resto
Shop

2316 BAENBRETI 7 A NIZLDEDRABR

BEDE VR ANDIFHE R R L

January 2010 March 2009
10 10 @ More customers
9 9
8 prr 0 O Notso many
7 7
6 6 B Notatall
5
L O | can'tjudge

TA

g 5
PTD N L CWABDERNEERE T 7 A LT OW T, KEDOFI A DI B Shni- 7

7 A NVOYBEPEEZRE T TS (14/21),

X 2317 BAERNEE T 7 A IILOBEFHOMLHEN

Resto
Shop

TA

K9] I
° o
T

Resto
Shop

January 2010 March 2009
10 10
9 9 )
P P B Need updated file
7 7
Currently enough
6 6 o y g
5 5 B No need
4 4
3 B e Olcan'tjudge
2 2L
1 1
0 0
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(3) LNTA 7 =7 A ~OF LRI
2008 K FE CloAEEE - EHZBRR L X 2.3.18 LNTA ™9 = JH 4 ~DFR% (2009)
7= 7%~ 2009 & 10 A £ Tz 2,000

lj PTD E&E%G:iof\ ‘H'/ﬁ“j‘b“‘/ ]\ 1,800 7Average Monthly Growth Rate: 27.16% Loro
D~ — U KIRIC S S U, 1322 :
LNTA ¥ = 744 ko 2000 4D H ] 220 T —_—
DT 7w ARBE, FROEBY T ::::::::::::f*”“:_:mi Bl
%, 20090457 HEE D, 772 A%0 e00 | oo LT
MEFRIC B 2 B20F . 2000 AEDTEHIA BN 400 [ AT
KL 27.16% Th > 7=, ”Z(}H[} H A1

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

(4) & OOBEIE HROF R

PoXF Ay hEPLSE LT 3 SO
HJE WL — MRV OBET A b B AR
BULY A MBI HMAFER, A b
B~ v 7EIX, MENBRSFHLTE
0, ik HrERLRa®— 9 VIEH)
D—BTIT>72 FAM Trip 2 TH&EMLD & W
OB E LT,

2.3.19 Turtle Lake MiAREE %
4,500

4,000
3,500
3,000
2,500

2,000 |
AL, ZNHIEHDWNTIX, EE&MZRIHT

IS TRV, Champhone Circuit D&Y
P A FOF T, HEANAEEMEO m WAL
F¥T — 2 O HI T\ 5 Turtle Lake O
2007 4£, 2008 4, 2009 4E0 A BIASE ¥
FITART,

1,500

1,000

500

0

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

4 AMEHLTWDDIE, FAEANRFEL WD, L, BETABEEN/EZ TWD
LIEERAT. ZROOBDLEBRN EORE, HHL TV DI TE w2y, —hH, 2
D OBULIERDO AT, 3T SO BREEN T EACILUAMENIIALE L TV DI H D5

T RTORASIC L o THERFEBE S L, HREA R72 LTV D 2 L ITRFEICAT 5,

Fo3F Ty MHNICRE SV BDET A MENEGRR, 8Dt~ > 7B, AAEABDLE HITH
BRI ENTWEOERICT S, BEEYFRA - XA L7 U =X, %), V=79 A b L
TAMZGD TN, BOCEEEE 7 LV — T THIRIT 2 Z & &2k, ZoLoic, Rt ¥
—Z B X ANTEBIGRRA R 2 ICEATE TS Z LIIHNTH D,
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[0 [Task 15] ERE S oE— 3 VIEEOER (K1EIEH)
W2ERICER L-ERLER Yo — g VIFENCE Xk E . FOEE(EX DD, ML
RIGES ARV IALRLDS, ERBE S e — g LIEROERE KB LT,

(1) SEhi L= ERIEFR 7 m®—2 3 L5
EIERICER L-FEREFRER e E— g UIEENL, LTOEEY Th B,

World Eco-Tourism Conference (23515 28t~ =7 ~d i (15-18/07/2009)

That Ing Hang Festival + [E & 5 7 = 7 ~O HiJE  (28/11-03/12/2009)

Federation of Thai Tourism Associations ™43/ RERCOREIT (11/13-12/2009)
FAM Trip 2 ® % (06-10/01/2010)

e 5 IREE 7 = 77 2010 ~D HE  (27-31/01/2010)

ok~ DN oE

(2) FEHtEtR

3ODBNT =T ~OHEIF, RMEEELZPTD O¥EKE L TEEL TS, LrL, H
J 5 LEE~ =7 2009 (29/01/-01/02/2009 Vang Vieng) T. #MEAZ & —kOBIEE N &b
L MFF SN DBEREMF-TICEBRERFT URBL CLE -7 L 512, ZUCHEET 5 PTD
H3=YEN M\ﬁ“b%tﬁ@@ﬁz&- HIOZEFRL TWD EIIE RV, Zud, A%BELELTD
N RELTHDIEET, o, EEOIRNUEI N TWRNI &b, REFESE LB
7 =72 y<%@ﬁbfn&w

—7J7. Federation of Thai Tourism Associations —1TD#J 45 4 DY F 7 v b ~DOFRlix, 74
AMiZE & Savan Vegas Hotel 3 ili#E D7 mE— 3 VHBYTRE| L7ZA X FTho72Ic b b
O5F, Ty FOBUGEEER I, —RRICHIGE b o TR AT Lz, YrE—Ta
DIZDOBIEAFER, EVFHA - XA L7 M) —ONEMWEZRHERT 5L 7o T,

FAM Trip 21X, S 2 FIROBKEHEEE L AT 4 T2 LB LI ANy RO EZH &
L7ZZFAM Trip1l & 138720 B 3F 7y P a2 TV L EROBOLK 2R & LicE=4—
VT —& LT FONETHEM LT,

LLF5 FAM Trip 2
R - 06/01/2010~10/01/2010 (5 HIH)
A=/ NE

Program 1: Champhone:

Sui Lake, Monkey Forest, Hotay Pidok, Taleo Old Temple, Turtle Lake and Kengkok Market
Program 2: Xayphouthong:

Stone House, Stone House Village, Mekong River Cruise, That Phone, That Phone Village and School

R PR F o FENTWVWDEBROENE. 37 > FOBDEBIESEE (2009 4 7 H O#D¢
=TT 4 TWHESINE ES) . 3Ty MEESAEAN (BFERD DHHE)
ZINE SNEABDEER GE~K 110 4) . BOLEE S A2 N GE~19 A), fEESMEA GE~ 18 A)

SE L BAXENFT. AT, FAMNT R VA RNITUTFITUICLBINEEITV., AT, FA
NN AL OBREE T IXERE, BHRENTT CTREZIT )7
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(3) FAM Trip 2 D&k

LIF, =4 — Lo TAMENBDLE OFHl 2 512

TuY s MR TS E

FAM Trip 2 OFER O o8 #2504, TE4E

SAEN & BRI T 4 2 N, AAEABEE S TR DB A oY — BRI B A
R=—ANRHDHZENE, TSN LT,

H By

SN LT AME N RATE O 2hlal %
107 4 o i (EFE) 1%, 10 ~[H
LLEICESTEBY . ZERRRITE N
PR TF Ty R EFIL TV % FERERN
MR SN, 7TV A AT X,
HFEWERLD 3 7 EHE 5,

PRI
SN L T=AVE ANRITHE ON, Bk
D3 62%., 2N 38% % 5T,

FhinfE

B E Y Th 5 40 ~50 AT
DIpNT LTI TW R, F
Bt HTHCA Y BT 7ev 56 kL B
DU EFAXHACD 13 55% HH TV
T2 Z L BFHERITH D,

Flo, NI Ny H—OEE S
7% 18~25 DALY &, 20
%005 30 RO — I ITRIZ >
W TV D AR DSMNE A FRITE 28 L[]
> Tz,

P F o B TOWHESIRF

2.3.20 FAM Trip 2 & Q4%

Nationality
40
B Champhone
35 b W Xayphouthong
T e
T e
20
15 -
10 -
5
0
8 2 £ 5 3 § 8 £ § ¢ T %
c ¢ s ° £ 8% 3 8 & § &3 ¢
£ § 2 5 1 3 2 28
6 = o = £ F
z 5]
[}
Gender Age Group Transportation
40
B Champhone 35
””” W Xayphouthong [
30 |
25 |

[
<
=

Female

10

<18 18-25 26-40 41-55 55<

BINEDY STy MR 2MEHHEIZ, 2 H22H 6 HRE &
W) BIEN RN Z DTz, T4 BMATER T, 74 2 OMEH
MDY ThH % 20 HFFIROK 20% &P /3F 7 > hTilmZ LT

HEENMERI SN D,

A TEx

ZINE B & OEMETIZZR VWS, 7 a 7T Lol R Ll (3
oo TH BUVMIES) DOEWE RO 570, I =L hw 7k
w7 (B A — =) 2 OB EEREY, FRLEFERLO S o

7T LTRENE#EAT LT,

20 +

15

Van
Tuk-Tuk

Length of Stay in Savannakhet

B Xayp

lday 2-3
days

B Champhone

houthong

4-6 7
days days<
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#2.3.9 3EFERAID FAM Trip 2 SMEH

06/01 07/01 08/01 09/01 10/01 il
AN 1 2 1 2 1 2 1 2 1 2 1 2
L[] TT MV | MV TT TT MV | MV | TT TT MV -
THRIE K 12 13 19 12 19 22 30 16 18 13 98 76
SINE LK 10 8 15 13 17 20 22 11 14 15 78 67
SERATE 10 6 14 10 13 14 15 7 6 12 58 49
i JICA7r Y= hF—LA

2.3.21 FAM TRIP 2 D#F

Hg
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BOE A N ORI :
2.3.22 Program 1: Champhone Q&4 4 + DM

TOTAL Van Tuk-Tuk
40 40 40

| Excellent
0O Good

0 Poor

| Very Poor

Soui Monkey Hotay Taleo Turtle Kengkok Soui Monkey Hotay Taleo Turtle Kengkok Soui Monkey Hotay Taleo Turtle Kengkok
Lake Forest Pidok Temple Lake Market Lake Forest Pidok Temple Lake Market Lake Forest Pidok Temple Lake Market

Hotay Pidok /%, 400 LA ERTD ¥ > OHEIZE DI 7L 4,000 & L. EZLRE LTV D SFRED
RETHDIN, bEWaMHli 257, R\ T, BFAEDOY L &2 7# L T\ % Monkey Forest, 1A%
BRI A BV v 7 HEOREANEE U - 7= Taleo Old Temple DIE T2 22> 7=,

fEpo = X MILTOEEY Tholz,

Good variety of sites (10) More information needed (8)
Friendly people (5) Stops for photo needed 4)
Nice to feed animals (4) | Alittle bit too long 4
Good Taleo Old Temple 3) Not good to feed animals 3)
Interesting Market (2) | Sui could provide boats (2)
Beautiful Sui and rice fields 2) Forced Buddhist rituals 2)
Beautiful sites and scenes (1) | Too many old temples 1)
Helpful interpretation panels (1)

Wonderful forest walk (1)

Interesting noodle making (1)

2.3.23 Program 2: Xayphouthong D& JH 4 + D

TOTAL Van Tuk-Tuk
40 40 40
35 35 35
0 0

| Excellent
0O Good
O Poor
| Very Poor

Stone SH Mekong That TP TP Stone SH Mekong That TP TP Stone SH Mekong That TP TP
House Village Cruise Phone Village School House Village Cruise Phone Village School House Village Cruise Phone Village School

7 A —/)Ligk Stone House “CHLFILE 2 4T 215 # THR4> 5 That Phone (A5 24 2. ¥ 2 Dk
HETIED R 7%, Y OENSIESD Palm Sugar, #HI F/AK2>H1ED BRSO B OAEN RS
% That Phone A73, b @ WA 2572, A 2 Il Z 8 AD R — k TilEE 3 % Mekong River
Cruise |32 T 2 FH ORI CTod - 7225, FFHIHIKNIC LD Az JIloHTéH 5 Sanut F~
BHr7m 7 L& RIE L2 &b, FlmiZ Vo B b7,
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fEpD=a X MILLTO LB Tholz,

A good day trip 9) More information needed 9)
Interesting village workshops (6) Cruise needs attractions (5)
A good break of river cruise 3) Long drive to Stone House 1)
Good choice of visiting sites (2) Stone House be restored (1)

B A FOFHTEMARZ LiE, P50 R T T AIONTH, Mo Y by 7 E s
T2BIMEDOTTN, S=_EFo-2MELVL, LT, WMEENRENZ L THD, Z0Ok
FIXICAT a2l b TF—2IlbL PN TH o723, TOHERITHBIZERTFT L=V,

= A OFH
2.3.24 Program 1: Champhone MO —E X ) EE{f
TOTAL Van Tuk-Tuk
40 ps 40 40
B, 2 35| 35 |
30t i
25 - - - - - e B Excellent
20 0O Good
15 |12 L O Poor
10 I - - e i ® Very Poor
5L ; 3 3 2,
0 0
o\’\& y"@ & é@“&
\9& Qd)bk VOO'»Q &é@ 3
Good lunch 4) Guides need more explanations (14)
Nice and helpful guides (4) Guides should speak better English (5)
Tuk-Tuk fun (Tuk-Tuk user) (2) | Tuk-Tuk is uncomfortable (Tuk-Tuk user) (5)
Good transportation (Mini-Van user) 1) Hard to communicate with guides 2)
Good transportation (Tuk-Tuk user) (1) Garbage scattered 1)
2.3.25 Program 2: Xayphouthong ®+— E X O 54l
TOTAL Van Tuk-Tuk
| Excellent
0O Good
O Poor
| Very Poor
Informative and nice guides (9) | Guides need more explanations ?3)
Good lunch (8) Roads need improvement 3)
Good transport (Mini-Van user) (2) | Tuk-Tuk is uncomfortable (Tuk-Tuk user) 2)
Good dust experience (Tuk-Tuk user) 1) More WC needed )
Tuk-Tuk is the best way (Tuk-Tuk user) 1) Mini-Van is uncomfortable (Mini-Van user) 1)
Mini-Van is not eco-friendly (Mini-Van user) 1)
Lack of handicraft to buy (1)
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EHLo5nTFu T At BEOFMNEN-T-, ZAE, 20009 4 10 H~12 HiZhniF T,
L~ To Food Service Training 1T o 72tk & B2 b D, EMRNHE 21T 21X, B
BT A8 —E R G, SAEABOLEENHET AL -IIHETE DLV Z ERER I
77

7'a 7T KRITIE, BOEY A N OFMEIZEE) LT, Xayphouthong Tl m — 4 L EE §h O FEA A3
E2r o 72 h3, Champhone Tik, < OBV A M ER TRl Z 006, v — VRO
PMEL Bz, FEBRIZIE, Xayphouthong & [F] U L~V DEENRHDH Z Lnb, 70 7T LDk
BICL > CRIBREDOMBEEZGD Z LIXFREIE B X D,

BOCHTA NIXY 7 —OEBERERTIEIH L3, BULHA 70 7T LOFHI~DE % &
INRIZT D72, a7y a4 ReflWiginolz, 200, A OGN
WZXT a3 X EBRAZTONDN, —H T, BUISPRL T VI BROEZHY ., F
FRICE VEE XD Z E N AREE M S LD,

RIBFEICE L TiX, ="V oRMEOH A (Excellent) &&x7=EN%L, hv o
kw7 ORIRE DT R D 7LD HBR R E o T DN, vy 7 by ZRIAEICS,
K707 ATELTOWME (Excellent) LHIELIEENND Z EITITFEENPLETH D,
HITIE, Py 7 by ZIZEI =AW R o722 2R LTV D,

7'a 7T LAOfME CGdh> TH RUMERE) :
2.3.26 Program 1: Champhone O X1l

TOTAL Van Tuk-Tuk
40 40 40
Average USD 17.91 Average USD 17.50 Average USD 18.35
B B B
30 30
25 F-—— - —— 25 F- -

<108 10<20$ 20<30$ 30<40$ 50$< <108 10<20$ 20<30$ 30<408 508< <103 10<20$ 20<30$ 30<403 50$<

2.3.27 Program 2: Xayphouthong @ %t

TOTAL Van Tuk-Tuk

40 40 40

- Average USD 17.81 a5 | Average USD 16.71 S Average USD 19.93

K i 30 K

25 F e R

20 ¢
15 |
10 7

<108 10<20$ 20<30$ 30<403 508< <10$ 10<20$ 20<30$ 30<40$ 50$< <10$ 10<20$ 20<30$ 30<40$ 50$<
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70T AOMfEE, Ko TH BVt & L CER L7z, Z2n& 4K Tk, Xayphouthong
DOFN, MMEDIETLOENRRENVEERTIL, Ebb07m /7 A8 USD 18.00 #74 L FH
HWETHE LTV D,

LU, ZGEFERNC I L7 E, BV A FoORMEOZEEZ KL, by 2 b v 7 FHE
DI, L TEWIE 2 LTV D, P20 TiX, Champhone M35 T USD 1.00 55,
Xayphouthong D54 T USD 3.00 UL EDBIE 3% - 7=,

e WMTmIITALL, MH 10 NREOCBDLEZEDZ, T, BREOH IR AIX
THDHN, EVRAL LT O REEREZR LTV D,

o WARFHr o hOMEDELIT 2~6 HMEHEMMETH LM, A, WELILEE LT
ZMLTZD, B F v U NOEE O T LIANEARITE bW o2 &b
WA 2 BBIICE 2 D BT,

o HMEAFITEDOSMEZE DN, 55U LD Y X A RN 3501 &2 507, HI%, K
&b DBREOEBHINBNRH Y . FAADRES, b, BT 5 MBaaro b &
W2 EMDH, ZOXHI Tl T AORGELTHETH S,

o LD Y T LAY Tuk-Tuk FIHFE 2N Mini-Van FIHF L0 & @mWim e 2R LT,
FNERE L, Ko TH BUMiiES E Tuk-Tuk R O EN &0 9 RSk &
Too BINE~DA L ZE =00, TOERIE, Tuk-Tuk D5 T A A D EF OATER
EEE, KVELDZENTEEND EHBTEND,

o SNEARITEIZ. 4 NAOZANLMZRE, X1 ANERIT2 ATOZINTH -T2,

e Mini-Van (Z—A2%7-0 USD 20 DAl 425 &, 8~10 NIFELZ LRV EFREOH DL E
UAARER B, —J5, Tuk-Tuk 1X, FIEAG T, 3~4 AMEFUT, BULY A Mo
HINESRREDIREZ BT L DD, EVRALTHIENTE D,

o (HL., EABEAZLLBMELVWSD, MTOFEZHETDIZ LIINETH D,
ZOHE, S= U3, EELTUN AT 2R Lln~—FT 4V T EITHRET
A9,

o B A FOBELXLYWROBHELLFE NGO, BT A ROBACICITRER 2295,
WATLC, BOLY A R OBBERE N - ET 2HEOBELOX v v T E D 555
RO BID,

o UNTF Ty E0EHIFEY EOBRMNBOCE. SMEARITEIZ L > THEAORY 7T —Th Y |
R ~ORFNEE 72 DT AR bR S L2, KRE BT, BIEOBDLITE L
BUOLE U R AN, BRI E T 5 AL D e, A X b O THIIE RIS
EAFITE NI T D, BT A S OZ AIVEHI N EFEICHIEEND Z LT,
PTD i, E&NZ, BRHNOBULY A FNOIRHAZZ 2 5 LE R H D,

o RA—TOMIL, BHEOEVINUSD20 DHIFY YT —IZBM L, HiT USD 5 FLE
DXMZELIZETDHE, 3y FTEINVEROGSLELRDLZ 006, 2K, 3K
(7R BN REED D L. 445D USD 110 OREFER LN RE 12 DT A B =X LER
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LTWaA,

o ZHIE. 1 H¥EH 10 ARV YT —IZBMLT-EET D L. ZED 4 » A (11
~2H) 721 TH, USD 13 5 (LAK 11 1% 7,100 17) ORRFEW LN RE T SF 7 v R
NIZb 7= HTREICARD, 20X RPEX DR TR T, MEDLIR Lo = E M-
JICHEE N THA I,

2328 YN\F4y kML ARYYT—DIL -6 TREERDE

- ) Fuel
éﬁ Maintenance
Participation in one-day tour based from Savannakhet ! ”
B ACLILERLLLLLRRLKEL L . m Driver $3 0 ,.‘ Income - Market
: per person day 2% P < " Salary —P- (29, Market

==

q:: Tour Operator
‘o

Office i h Stationary
Tax

: R
e : Maintenance
Y : &
é\@ /1! On-Site Expens| Protection
- j@? Admission, Lunch
. Guide, etc. - Salary
ﬂ Tax
13 ‘\ Accommodation Uullty Cleaning
in SVK

- % SerwcesA- % Laundry
Maintenance
m‘ ?{\
Salary —[ 37| &5, Market
Tax

Dlner at @ Utility

Reslauranl ==t

Market —> [ $2] %gm;o Farmer
o
Maintenance
g
Salary —> @ Market
Tax
TOTAL $110 $45 $41 $23 $1

MR JCA7ay=l hF—A
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O [Task5-1]1 ¥ 34 v NEROBDLERICBET 27— 7« Zv—7 (ki)

FTEIWIGIZHEITLT, 2 A 1~2 A, RBDLBARSHE VL EZRBOLT (LNTA) LA F 7y
NETOFME TR SNz, FS#EICIE, LNTA, BEEER, SEoMmEL LB —T
A =2 — BUOLBIHPESRE (RT v, A MDA LR BT Vv fiffTath) REZERSML,
BRI 5 2009 - OTEH#E R I L O 2010 4FOIEEh & O | 2011~2015 42 OB B R
B ROBOCBHRFTH R OBPI Rt & . BZINE OIEH B RSB Thivl,

2010 £ 2 A 3~5 HIZ, FH 7 WIG ZBME L, SFEEOIEIFERO L B a—%1T9 &I,
WHEE (REEE) OIEBITFEICOWTHRE LT,

L5 FEIRT =% 7 « TN—TE5H
AT 3% > b (Champhone Circuit, Xayphouthong #B. Savan Saikong Resort 2% =)
IR 03/02/2010~05/02/2010 (3 H )
B %3 ERDIEH DL E 2 —
BN PTD. W/G A > _—_ BItET b ERES A 3 — BOLBERE® 7 ¥ —REH
P
1HH: Champhone Circuit D& A S OBUR 21152
2HA : Xayphouthong ARDOBLEH A b DR & 1742
3HA: 2009 4E DIEBIHATE & 2010 4E DIFEN T & (PTD) .FAM Trip 2 OFE SR & 4347 (JICA Project Team) .
RBDLEE%E - IRBLEHE (2011~2015) DIERLEE (Group Work)

3 HBITIE, &7 WG O#kEE LT, 2011~2015 FE0 BB % - IRELEHE O /ERHEE
EATo Tz, ZAUE, B4 FERTIT O IRBDEEIS - IRELGHER E O TITHE & LT, WIG X U
—DOFHEIRERE S DO/KUEL IR ZEET 5 B TIT- 7=,

B [Task24] HBUEET WM ERESORS 2 8CEIETTEIZ M
[Task 10] TkE SN BT T M EZES) 3. ZHVE TITRITE OBINZEES AD
DS L ORRERT L TE T,

2009 4 8 H 31 HIZIXK DB a—F 4 x— 4 —LDERIV—7 v a vy 7 &#BEL, T
LOREREIAGT D L, Blta—TFT 4 3 —F—2 LB L THBY A oK ~@EL, #
YA FDOFEb, NERBCEMTFOEIEOIMDFEE D FEIIKMESEDLZ L LT,

2010 4 2 A 3~5 HOHE 7 Bl WIG ., BT 7 vim EEES L &R CBAE L. Champhone
AR, Xayphouthong ERDEIN:H A b DFEHREAITV, L0 BARAY 722056 5K O KM & sk L 7=,

W [Task 25] AFHHEE (B 34K) OIERL - 72
B 3EROIEBFER E L OFMIIZ LV £ &, FRIMEE G5 34R) 2/Ek - 2 L7,

64




TuY s MR TS E

24 FBHE (F4ER)

B [Task26] Y F 4y NROBLT 7> a7 T 0 BOCIEBGHE{ER O Y
B [(Task27] Y747y NROBT 7> a7 T BiRBOCRBE O e

PTD IF. A7 BV =27 hOIZNETOEDMELES. SNV (2 X DBOEFEEMIZ OV T
DIEF & F:12,2010 4F 5 A £ TIZH N F 7 > FRBUDEPHZE TR 2011-2015 D K7 7 M & ERL L .
2010 425 A 24 At CROEKRZGT-, $3F 7 > NRBULBHZETHE 2011-2015 O & 5K
@ Appendix-4 (Z48#E T 5,

B [Task**] % 3EIAFEFHAEEES (JCC) DR
20104E7 H 6 H (k). Ty MIRWTE 3IEIAHEFEEES (JCC) Z#BifE L7,

E2x 7 % 3EEFRFEZES (ICC)
BT P F 7y b PTDRICA 7Y 2/ hF—LbA 7 1 R)
WA 20007 H 6 H (k)
HAY 1. A7vv=7 oS ZBARETHAET D
2. Hi[E] JICC THAFEENT- PDM [ZEESNWT Y =7 O R % 3Hid %
3.PDM OWNENRTEITH 2008 9 i+ 5
HEE : Mr. Saly Phimphinith , Director General of Marketing and Promotion, LNTA &)
Z A A
Mr. Kouthong Sommala, Deputy Director, DIC/MPI
Dr. Souphanh Keomixay, Vice Governor, Savannakhet Province
Mr. Sithon Nantharath, Director, Department of Planning and Investment (DPI)
Mr. Bounmy Khantivong, Director, PTD Savannakhet
Mr. Vanvilay Phonphachan, Head of Planning and Cooperation Division, PTD Savannakhet
Mr. Somsanouk Budtakhod, Head of Marketing and Promotion Division, PTD Savannakhet
H AR -
Mr. Masato Togawa, Resident Representative, JICA Laos Office
Mr. Moriaki Watanabe, Project Formulation Advisor, JICA Laos Office
Mr. Soulivanh Souksavath, Assistant Program Officer, JICA Laos Office
Mr. Tetsuo Isono, Chief Advisor, JICA Project Team
Ms. Darling Sithiveth, Research Assistant, JICA Project Team

JCC OERITII L. & X., T4 FTTNOBLEY A & (Savannakhet Downtown)
R LRERAREBR L. SICiRATS, S COEREBERIILLTO LB,

o HE YN TT v T REEZ X =D LWBLLT m X7 N7 0 s T AEAID T
REAIDMEKIRE L TR, EOXIICRMEZ F—Z2ET 2N TEL0RMRETH D,
PRF Ty MEIR N T LADORAT O LD BRBECIRBLA O SOk E bl s,

o RHMEERE KB 7 — TR Lins Café [T/ NS RBmETHLENT T 7 v a v EAl
D, BHETHEANRERTEL LV BWERKFITH S,

o JICA FHEHE : ATy hOBAOZITHH L T D AN KK CEN T, B R~
DEE ) BRDVLERD 5,

o YN F Sy NEEIFE D JICA uY =y hOfiFEE RS LT, RE S IREDE
BT (2011-2015) DFEMEITIANT T DT Z G LTz,
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O [Task 30] [EZEBETY =74 FOdE - BEHOME (IR~ )

AK7aY 7 MZEDH LU LNTA U= 7 %A FE 2008 4K E TIZAB S 41, 2009 4 10
HEEIZIX PTD BEDICL > TH ATy NRONR—URKIEICSE SN, — 5T, hoHh
WOR—U T, EREICHERTEREN DWW — 20, HFWBAEWTr—2 b B2 b,

PoNF Iy MRICEB T AR A IR AN T T2, Tt ONE T M aHE %2 Fhe L=, £7-.
B ROHHED 2 % 2 BAUIKAZHEE D 7+ a—7 v 72TV, WEINZRX—VDT v
n— RETEYR—FLT,

AFF BT =7V A NERIHE (2D 1)

A - HFRFAry h JICATaY =y hF—LA47 4 R)

R 2001026 A3 H~6 A4 H (K~%&) Q2HM)

HEY LNTA 7 = 7% A MZBIT BV 37 NRSR—VHEBORBRZMIRICE R S5

AT LNTA (24), PTDH"F 47> b (54)

ZiHE . PIDAALT Y 24), PIDF v % wr 24), PIDYV T U (24)

WA B, INTA U =7V A bR =Ty —DNS, 77 A NLDT v 7 a— Rk

L F5 BOED = 7Y M EAHE (Z0 2)

AT v F v (JICafe =)

R 20104£8 H 12 H~8 H 13 H (K~4%&) (2 HIH)

HEY LNTA U = 7% A MZBITF DTy NER—VUGEORBR A MRS & SH5

FEA LNTA 24). PTDH T4 v+ 24)

ZHeE . pIDEZLF ¥ Q4&4). PIDEZVF vy Q4). PIDRY B2V 14 24)

A HBAEL, LNTA Y = 7 A hvF =V XY =D, 77 AV07T v 7' a— Rk

AFF BT =7V A NERHE (ZD 3)

YA VT R (PTD VT 738 o & ER)

e - 20104£9 A 22 H~9 4 24 H (k~4) (3 HRD

HEY LNTA 7 = 7% A MZBIT BV 37 NRSR—VHREBORBRZMIRICE R S5

AT LNTA (24), PTDH "+ 47w b 24)

ZEE . PIDAT LNy (A4), PIDVY 7V — 24). PTDY x> 277 v (24), PTD 7780 (2
4)

N WG, INTA YV =27V A b~ =T —DEWTT, 77 A LDT v 7 u— K7k

ZORER, 2TV A MHEIZEE 17T ROWN 1L BE I =L, ZHFE LT E A DR TIT
WE L=V 2ER L, LNTA V=79 A M7 v 77— RKLTW5,

O [Task 9] LNTA X O'PTD BkEIC L ABUGE Y — v 2 m FAME (B8 3 i)
B2 AR, 3 ERICBUEEE Y — v R\ EAHME & Ei L=, O EHEILEXK D72, PTD
WXk D HEMARIHEEE DT =4 ) V ICEAZBE, Tl 3mOIME 2 320 L7,

L FR
BT -
A -
HE :
AT
S
N

BT A FHHE

#3794 > k (Savan Saikong Resort AHE )

201048 H16 H~9 A3 H (A~4) (16 HF)

BT A FOER

VAR & s & L 724N iTakAT, PTD

BB A R (36 4)

BOLEOR, RAEZ VT ¢, BOEYA bofEd HEL, S5, Sk, REs
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2FR N R F— L T HHE

AT H#3F 7> (Dao Savan Hotel & Resort Meeting Room)

REH - 201049 H 13 A~9 A 18H (H~%) (6 HM)

B N A F— L 7 DEAIA)

A PTD. Dao Savan Hotel & Resort, JICA 7’a ¥ =/ hF—L4

ZHE . ATy NRRNOKRT VRO A AT A (25 4)

P BULBUR, RAEZ VT 1, EIREOEMRIHK, Xy NA—F 7 (&HEF
L FR AV — B A HE

Wi - #3774 > I (Dao Savan Hotel & Resort Meeting Room)

e - 201010 H3H~10H9H (A~+) (6 Hf)

HEY : AV — B 2Ok E

AT PTD. Dao Savan Hotel & Resort, JICA 7’m Y= FF—LA

SR ATy MRANORT VROV A NT > (354)

N BESR, mACZ VT ¢, VA NI UORBAG, R EBETE, fAS%

O [Task 15] EHRWBE 7 7E— a2 AFEhOE (RK1EFE)
B 2R, B 3FIRICEN LI RER 7Y ' — g SIEENISIEHiE, TOEEEMD
12, RERUCEREZR VAR L, BRI 7 v — 9 U IEB O ENM 2 >4E LT,

O [Task 17]  FRATHBULHE WO CEHrd L UNEM)
52 IR, 3ARIRICEME LI iATEBDERE MO ik I emzats) 2o, %
LU ORISR Z H T, H ER TRkiseR) 72 BT AHI O &8 b & S LT,

e PTD A% v 7 DM THILRNIERET 7 A L OIFREFIZBIT HHY - HEEORREL
o BT ULy NOEEEI L MME RO TE (V2T YA S EER LIS X
AHEIRE B O b 2 te)
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B [Task28] v =2 NETHOWHMEEEER:
[Task 27] CTHRE SN2V 317w NIRBEBIFEEHE 2011-2015 O T 7 v 3 7' F BN
T, AT OWHHEF A K VAT NI,

o PTDBIUHMBDL=—T 1 F—Z —DHHE
o BEIA b 2T IR DR
o BOEF—ERALRHE @A N, BEF—ER ATAX—E LS, Tur hE)

INBHIEARTO Y27 P THITONTELHHETH Y | Rl RO, Tz Kk L7ztk
BEEVIALTHEE L TS ZEREETH D,

241 PDCAHA UL

PLAN: Identify specific purposes. DO: Implement the process.
Define output/ goal.
Design process to achieve the goal.

ACT: Analyze the differences between the - CHECK: Compare the results against the
results and expected results. expected results.
Determine their cause.

Hih JCA 7ayxr hF—»A

B [Task29] 7w ¥=7 MfdEDOIER « #2H
K7y =7 FORNEROEEEZTRY £ &, BEREEZIER - BH LT
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55 2 AR (2008 4REE) | 5 3 ARIR (2009 4REE) IZAFRTO A 7 v F—r3— MIHMEZ FEli L7z,

251 hH9oR—R—  PHEDOHBE

2008 4 2009 4
WHEA4 JO-822251 JO-922147
FERIBDCBA % FEERBDEBH 3
THE B K4 Mr. Vongdeuan  Keosulivong, LNTA Mr. Somkhid Chindamany, LNTA
Mr. Kongphang Thephavong, PTD Savannakhet Ms. Sengathit Vongvolalath, PTD Savannakhet
Mr. Samlane Phrachomphonh, PTD Savannakhet
AHE A 2008 4= 9 A 29 H~2008 4F- 10 H 8 H 2009 49 H 28 A ~2008 4F- 10 A 9 H
& 4 MEE N ERRRRE T & — MEEANERBRAREE 2 —
(B ERBAH, I8, SZBOR i) (FrERBRACH, I8, ST )
TIHEARE 2 DOMREICIIT D HIBE IR O FH 28 L, DOREIZIRIT D HIBE IR O FH 2@ L,
1TE E RO K DB EIRZ A0 | 1TE & REI O I2 X 2 Hic B E IR %2 A4
L7-BYe7ns s hoRBELEER, Yue— | LEBRT 0 F 7 OB LES, Sone—
Va VFEHOBEENEESZL T, TAA | Ve VIFBOBSEMN ARSI LT, T4 R
DHIRBOLIRE DS E L35, DHIBBULIRHE DS E L4 5,
Hit: JCATFrY=s hF—L

26 Oz FEELRBOERE

2010 FF 12 ARESCkB a7 a v =7 N AR, EOKSEIEICHT D EMRE L, FRIRT

LB THD,

®261 7OP) FOBEREBRDERE

Project Purpose and Outputs

Verifiable Indicator

Situation as of December 2010

Project Purpose:

Framework for promotion of
tourism industry in
Savannakhet is established.

1. 3tourist information centers

are in operation in
Savannakhet by end of 2010.

. A permanent organization for

promotion of tourism industry
in Savannakhet is established
by end of 2010.

3 tourist information centers at Savannakhet
Eco-Guide Unit, PTD and 2nd Friendship Bridge
are in operation.

An organization composed of 4 groups of hotels,
guesthouses, tour companies and restaurants are
established. Business Directory 2009-2010 is
published with own tourism promotion fund.

Output 1:
The tourism promotion plan
is developed.

Output 2:

Collaboration system
between LNTA/PTD and
private sector related to
tourism sector is established.

. Strategy plan is formulated by

middle of 2008.

. 3 tour circuits/programs are

developed based on available
resources by middle of 2008.

. Annual action plan is

prepared every year.

. All of PTD staff and district

coordinators receive
marketing training by middle
of 2008.

. 400 persons of tourism

Tourism Development Plan 2008-2010 was
formulated in May 2008.

Tourism Development Plan 2011-2015 was
formulated in May 2010.

1 walking tour circuit in Savannakhet downtown, 3
one-day tour circuits based from Savannakhet
Town and 1 tour circuit along Route No. 9 are
available since middle of 2008.

PTD prepares annual action plan every year. It
includes marketing and promotion activities,
training programs for tourist service improvement
and tourism administration, tourist site
development researches.

A marketing training in which PTD staff, district
coordinators and working group members
participated, was organized on 10-11/07/2008.

The total number of participants in tourist service
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Output 3:

Tourism information for Laos
and Savannakhet is prepared
and provided.

Output 4:

Mechanism to prevent the
negative impact caused by
tourism development is
installed.

industry in Savannakhet
receive tourist service training
by end of 2010.

3. Tourism promotion activity is
organized every year.

1. 15 types of promotion
materials are provided for
tourists by end of 2010.

2. Number of access to LNTA
website is increased 20% by
end of 2010.

1. Public Moral Committee is
established by end of 2008.

2. Committee meetings are held
regularly (at least 2 times per

year).

training are more than 400 as follows:

- Tour Guide (22/09-11/10/2008) :37

- F&B Service (10-15/11/2008): 36

- F&B Service (26-29/12/2008): 20

- Housekeeping (05-11/02/2009): 29

- Local Cookie (06-08/07/2009): 25

- Marketing for Managers (23-24/07/2009): 30
- Front Desk (10-14/08/2009): 30

- District Coordinator (31/08-01/09/2009): 15
- Local Cookie 2 (19-20/12/2009): 25

- Local Food Service (05/11, 21-24/12/2009): 49
- Tour Guide (16/08-03/09/2010): 36

- Housekeeping (13-18/09/2010): 26

- F&B Service (04-09/10/2010): 35

- Local Food Service (27-28/10/2010): 5 shops

Major tourism promotion activities conducted

under the Project are as follows:

- FAM Trip 1 (22-23/11/2008, 13-14/12/2008,
17-18/01/2009)

- FAM Trip 2 (06-10/01/2010)

- FAM Trip 3 (10-12/2010)

- Participation in various tourism festivals in and
out of Laos

The following promotion materials are available:

- LNTA Website

- 4 Area Brochures (English)

- 5Tour Circuit and 2 Product Brochures (Lao,
English, Thai)

- 1 General Brochure (Lao, English, Japanese)

- Tourist Information Master File (English)

- Business Directory 2009-2010 (English)

- On-Site Interpretation Board (21 sites)

- Road Direction Sign in 4 Districts (61 posts)

- Direction Sign in Savannakhet Town (42 posts)

- Tourist Maps in Savannakhet Town (5 maps)

8,000

7,000

6,000
: Number of Visits

5,000
4,000 :
Number of Visitors
3,000
2,000

1,000

o

< a 5 a = c S =) =% ks 2 o
3 <] @
s ¢ = < = 3 5 2 & o z &

Public Moral Committee was established in August
2008 and held the first meeting on 14/08/2008.

Committee meetings were held on 18/02/2009,
31/08/2009 and 03-05/02/2010. Then, the
Committee was integrated into the Working Group.
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FER Director General, Tourism Marketing and Promotion Department, LNTA

7 F A Director, PTD Savannakhet

il
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\
Y

Deputy Director General, Planning and Cooperation Department, LNTA

Deputy Director General, Tourism Marketing and Promotion Department, LNTA

Director General, Department of International Cooperation (DIC/MPI)

Any other person recommended by Chairperson

=N Resident Representative, JICA Laos Office

Japanese Experts of the Project

Any other person recommended by JICA Office

Officials of the Embassy of Japan may attend the JCC meetings as observers.
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3. Digital Video Camera Canon DC 51 2 | 03/03/2008 LNTA, PTD SVK B
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5. Facsimile Machine Panasonic KX FT 933 2 | 03/03/2008 LNTA, PTD SVK B
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Appendix-1  Project Design Matrix (PDM) and Plan of Operation (PO) Ver. 1.0.0

Project Design Matrix (PDM)

Project Name: Prototype of Attractive Tourism Center in the East West Economic Corridor for Community

Empowerment and Poverty Reduction
Duration: January 2008 — December 2010 (36 months)
Project Area: Savannakhet Province, Lao PDR
Target Group: People in Savannakhet Province

Appendixes

Date: September 3, 2008

Version No.: 1.0.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The tourism industry in Savannakhet
is promoted.

Number and sales of tourism
industry in Savannakhet is
increased 20% by end of 2015.

Statistics of PTD
Interview survey to tourism
industry

. World wide epidemic

such as bird flu is not
prevalent.

. Menace discouraging

tourism such as
terrorism does not
break out.

Project Purpose

Framework for promotion of tourism
industry in Savannakhet is

1. 3tourist information centers
are in operation in

Statistics of PTD

established. Savannakhet by end of 2010.
2. Apermanent organization for
promotion of tourism industry | - Decree or official declaration
in Savannakhet is of the organization.
established by end of 2010.
Qutputs

1. The tourism promotion plan is
developed.

2. Collaboration system between
LNTA/PTD and private sector
related to tourism sector is
established.

3. Tourism information for Lacs and
Savannakhet is prepared and
provided.

4. Mechanism to prevent the negative
impact caused by tourism
development is installed.

1-1. Strategy plan is formulated
by middle of 2008.

1-2. 3 tour circuits/programs are
developed based on
available resources by
middle of 2008.

1-3. Annual action plan is
prepared every year.

2-1. All of PTD staff and district
coordinators receive
marketing training by middle
of 2008.

2-2. 400 persons of tourism
industry in Savannakhet
receive tourist service
training by end of 2010.

2-3. Tourism promotion activity is
organized every year.

3-1. 15 types of promotion
materials are provided for
tourists by end of 2010.

3-2. Number of access to LNTA
website is increased 20% by
end of 2010.

4-1. Public Moral Committee is
established by end of 2008.

4-2. Committee meetings are
held regularly (at least 2
times per year).

Strategy plan document
Project annual report
Interview to LNTA/PTD
Annual action plan document
Project annual report

Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD
Produced materials
Interview to LNTA/PTD

Access counter record
Interview to LNTA/PTD

Project annual report

Project annual report
Interview to LNTA/PTD

Activities Inputs

1-1. Establish and operate a Working <Japan> <Laos>
Group in charge of tourism
development in Savannakhet (*1). | 1. Short-Term Experts 1. Personnel

1-2. Conduct a baseline survey to
identify potential tourism
resources in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

1-3. Based on the baseline survey,
identify and make an inventory of
tourism resources (*2) in
Savannakhet.

1-4 Conduct training for LNTA/PTD
staff to be able to develop

- Chief Advisor/ Tourism
Development
- Tourism Product Development

2. Training in Japan
- Counterpart training in Japan

3. Machinery and Equipment
Equipment for Marketing and
Promotion

- Digital Cameras

- LCD Projectors

Project Director: LNTA,
Director General of Tourism
Marketing and Promotion
Project Manager: PTD,
Director

Counterpart Personnel

LNTA: Director of Tourism
Promotion Division, Director
of Tourism Marketing Division
PTD: 2 Deputy Directors
Administrative Personnel
LNTA: 1 person from Tourism

A-1
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1-5.

1-6.

2-1.

2-2.

3-1.

3-3.
3-4.

3-5.

4-2.

marketing strategies.
Conduct survey of tourist’s
satisfaction.

Action plan for tourism
development and tourism
promotion plan are made.

Conduct training for private sector
by LNTA/PTD staff to improve
service quality.

Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

Compile information on tourism
resources in Savannakhet and
Southern Provinces in Laos.

. Create information materials for

tourists like brochure and audio
visual materials, etc.

Improve LNTA website.
Disseminate tourism information
utilizing tourist center.

Launch website of tourism in
Savannakhet linked to LNTA
website.

. Conduct monitoring on the

utilization of information.

. Establish Public Moral Promotion

Committee (*3).

Reflect recommendation of the
Committee to tourism related
administration.

- Digital Video Cameras

- 4WD Vehicle

Office Equipment

- Computers

- Facsimile Machine

- Scanner

- Monochrome Printers

- Monochrome Copy Machines

N

3.

Marketing and Promotion
Department

PTD: 1 person

Other personnel

. Facilities

Office for Japanese experts
Utilities: electricity, water,
sewerage, telephone, etc.
Data and Information

Operational Cost

Pre-Condition

Major stakeholders
collaborate with the
project.

*1. This working group is expected to conduct activities as follows:

stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include
natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
proclucts and tours.

- Tourism promotion plan planning for the areas alongside the National Road No.9.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.

- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:

- Maintaining social order,

- Prevention of prostitution,

- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women’'s Union, Department of Health, etc. must be included as committee

members..

A-2




Plan of Operation (PO)

Project Name:

Duration:
Project Area:
Target Group:

Empowerment and Poverty Reduction

January 2008 — December 2010 (36 months)
Savannakhet Province, Lao PDR
People in Savannakhet Province

Appendixes

Prototype of Attractive Tourism Center in the East West Economic Corridor for Community

Date: September 3, 2008
Version No.: 1.0.0

Qutputs and Activities

2008

20

09

2010

The tourism promotion plan is developed.

. Establish and operate a Working

Group in charge of tourism
development in Savannakhet (*1)

1-2.

Conduct a baseline survey to
identify potential tourism
resources in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

. Based on the baseline survey,

identify and make an inventory of
tourism resources (*2) in
Savannakhet.

1-4

Conduct training for LNTA/PTD
staff to be able to develop
marketing strategies.

. Conduct survey of tourist's

satisfaction.

. Action plan for tourism

development and tourism
promotion plan are macde.

Collaboration system between LNTA/PTD and private sector related to tourism sector is established

. Conduct training for private

sector by LNTA/PTD staff to
improve service quality.

—

2-2.

Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

—

T

Tourism information for Lacs and S

avannakhet is prepared and provided.

. Compile information on tourism

resources in Savannakhet and
Southern Provinces in Laos

—1

———

3-2.

Create information materials for
tourists like brochure and audio
visual materials, etc.

3-3.

Improve LNTA website.

3-4.

Disseminate tourism information
utilizing tourist center.

3-5.

Launch website of tourism in
Savannakhet linked to LNTA
website.

(L

3-6.

Conduct monitoring on  the
utilization of information.

Mechanism to prevent the negative

impact caused b

tourism development is

installed.

. Establish Public Moral Promotion

Committee (*3).

LT

. Reflect recommendation of the

Committee to tourism related
administration.

*1. This working group is expected to conduct activities as follows:
- Tourism promotion plan planning for the areas alongside the National Road No.9.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.
- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:
- Maintaining social order,
- Prevention of prostitution,
- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women's Union, Department of Health, etc. must be included as committee
members..

natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
products and tours.
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Appendix-2
Project Design Matrix (PDM)

Project Name:

Empowerment and Poverty Reduction

Duration:
Project Area:
Target Group:

January 2008 — January 2011 (36 months)
Savannakhet Province, Lao PDR
People in Savannakhet Province

Project Design Matrix (PDM) and Plan of Operation (PO) Ver. 2.0.0

Prototype of Atftractive Tourism Center in the East West Economic Corridor for Community

Date: Jun 10, 2009
Version No.: 2.0.0

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

The tourism industry in Savannakhet
is promoted.

MNumber and sales of tourism
industry in Savannakhet is
increased 20% by end of 2015.

Statistics of PTD
Interview survey to tourism
industry

. World wide epidemic
such as bird flu is not
prevalent.

. Menace discouraging
tourism such as
terrorism does not
break out.

Project Purpose

Framework for promotion of tourism
industry in Savannakhet is

. 3tourist information centers

are in operation in

Statistics of PTD

established. Savannakhet by end of 2010.
2. Apermanent organization for
promotion of tourism industry Decree or official declaration
in Savannakhet is of the organization.
established by end of 2010.
Cutputs

1. The tourism promotion plan is
developed.

2. Collaboration system between
LNTA/PTD and private sector
related to tourism sector is
established.

3. Tourism information for Laos and
Savannakhet is prepared and
provided.

4. Mechanism to prevent the negative
impact caused by tourism
development is installed.

1-1. All of PTD staff and district

coordinators receive
marketing training by middle
of 2008,

1-1. Strategy plan is formulated

1-3.

by middle of 2008.
. 3 tour circuits/programs are
developed based on
available resources by
middle of 2008.
Annual action plan is
prepared every year.

2-1. 400 persons of tourism

industry in Savannakhet
receive tourist service
training by end of 2010.

. Tourism prometion activity is
organized every year.

3-1. 15 types of promotion

32.

materials are provided for
tourists by end of 2010.
Number of access to LNTA

website is increased 20% by

end of 2010.

4-1. Public Moral Committee is

4-2.

established by end of 2008.
Committee meetings are
held regularly (at least 2
times per year).

Project annual report
Interview to LNTA/PTD
Strategy plan document
Project annual report
Interview to LNTA/PTD
Annual action plan document
Project annual report

Interview to LNTA/PTD

Project annual report
Interview to LNTA/PTD
Produced materials
Interview to LNTA/PTD

Access counter record
Interview to LNTA/PTD

Project annual report

Project annual report
Interview to LNTA/PTD

Activities

1-1. Establish and operate a Working
Group in charge of tourism
development in Savannakhet (*1).
Conduct a baseline survey to
identify potential tourism
rescurces in Savannakhet and
Southern Provinces of Laos to
explore their marketing
opportunities.

Based on the baseline survey,
identify and make an inventory of
tourism resources (*2) in
Savannakhet.

Conduct training for LNTA/PTD
staff to be able to develop

1-2.

1-3.

1-4

A-4

Inputs
<Japan:

1.

2.

3.

Short-Term Experts

Chief Advisor/ Tourism
Development
Tourism Product Development

Training in Japan
Counterpart training in Japan

Machinery and Equipment

Equipment for Marketing and
Promotion

Digital Cameras
LCD Projectors

<Laos>

1.

Personnel
Project Director: LNTA,
Director General of Tourism
Marketing and Promotion
Project Manager: PTD,
Director
Counterpart Personnel

LNTA: Director of Tourism
Promotion Division, Director
of Tourism Marketing Division
PTD: 2 Deputy Directors
Administrative Personnel
LNTA: 1 person from Tourism




2-2.

3

-

32

3-3.

34,

35.

36.

4-

-y

4-2.

marketing strategies,

. Conduct survey of tourist's

salisfaction.

. Action plan for tourism

development and tourism
promotion plan are made.

. Conduct training for private sector

by LNTA/PTD staff to improve
service quality.

Conduct promation of tourism
resources identified in Activity 1-3
with the collaboration of private
sector related to tourism.

. Compile information on tourism

resources in Savannakhet and
Southern Provinces in Laos.
Create information materials for
tourists like brochure and audio
visual materials, etc.

Improve LNTA website.
Disseminate tourism information
utilizing tourist center.

Launch website of tourism in
Savannakhet linked to LNTA
website.

Conduct monitoring on the
utilization of information.

. Establish Public Moral Promotion

Committee (*3).

Reflect recommendation of the
Committee to tourism related
administration.

- Digital Video Cameras

- 4WD Vehicle

Office Equipment

- Computers

- Facsimile Machine

- Scanner

- Monochrome Printers
Monochrome Copy Machines

Marketing and Promation
Department

PTD: 1 person

Other personnel

Facilities
Office for Japanese experts
Utilities: electricity, water,
sewerage, telephone, etc.
Data and Information

. Operational Cost

Appendixes

Pre-Condition

Major stakeholders
collaborate with the
project.

*1. This working group is expected to conduct activities as follows:
- Tourism prometion plan planning for the areas alongside the National Road No.S.
- Encourage related agencies to review regulations related to tourism if necessary.

Focus marketing on national and regional, and international audience.

- Collaborate with neighboring countries.
Working group is consisted of PTD and cther authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:

Maintaining social order,

- Prevention of prostitution,

Preservation of environment.

members.

L

natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
preducts and tours.

Mot only LNTA/PTD but other stakeholder such as police, Women's Union, Department of Health, etc. must be included as committee
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Plan of Operation (PO)
Project Name: Prototype of Attractive Tourism Center in the East West Economic Corridor for Community
Empowerment and Poverty Reduction
Duration: January 2008 — January 2011 (36 months) Date: June 10, 2009
Project Area. Savannakhet Province, Lao PDR Version Mo.: 2.0.0
Target Group: People in Savannakhet Province
Outputs and Activities | 2008 2009 2010

1. The tourism promotion plan is developed.

1-1. Establish and operate a Working
Group in charge of tourism | T3 mangus mEEN L
development in Savannakhet (*1)

1-2. Conduct a baseline survey to
identify potential tourism

resources in Savannakhet and —
Southern Provinces of Laos to
explore their marketing
opportunities.
1-3. Based on the baseline survey,
identify and make an inventory of e NN N NN—
tourism  resources  (*2) in
Savannakhet.
1-4 Conduct training for LNTA/PTD
staff to be able to develop  —
marketing strategies. | i i
1-5. Conduct survey of tourists -——- —_—
satisfaction. — et ot
1-6. Action  plan  for  tourism
development  and tourism — remaans p—

promotion plan are made.
2. Collaboration system between LNTA/PTD and private sector related to tourism sector is established

p=—-

sector by LNTA/PTD staff to —/ i

2-1. Conduct training for private ‘ ‘

improve service quality.

2-2. Conduct promotion of tourism
resources identified in Activity 1-3
with the collaboration of private - N R CEE Ul
sector related to tourism.

_3._Tourism information for Laos and Savannakhetis preparedand provided.

3-1. Compile information on tourism
resources in Savannakhet and / -4 /=
Southern Provinces in Laos

3-2. Create information materials for
tourists like brochure and audio — | by L
visual materials, etc.

3-3. Improve LNTA website. 1

3-4. Disseminate tourism information i
utilizing tourist center.

3-5. Launch website of tourism in
Savannakhet linked to LNTA
website,

3-6. Conduct monitoring on  the
utilization of information.

4. _Mechanism to prevent the negative impact caused by tourism development is installed.

4-1. Establish Public Moral Promotion
Committee (*3).

4-2. Reflect recommendation of the
Committee to tourism related —
administration.

E =.

*1. This working group is expected to conduct activities as follows:
- Tourism promotion plan planning for the areas alongside the National Road No.S.
- Encourage related agencies to review regulations related to tourism if necessary.
- Focus marketing on national and regional, and international audience.
- Collaborate with neighboring countries.
Working group is consisted of PTD and other authority concerned, JICA, representative of local tourism businesses, and other key
stakeholders.

*2. Tourism resources which will be identified by baseline survey are considered to be feasible for successful marketing. These include
natural, cultural and historical resources, as well as local specialties. For example: agro-tourism, weaving experience, local specialty
products and tours.

*3. This committee is expected to conduct activities as follows in full cooperation with concerned parties:
- Maintaining social order,
- Prevention of prostitution,
- Preservation of environment..
Not only LNTA/PTD but other stakeholder such as police, Women’s Union, Department of Health, etc. must be included as committee
members..
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Appendix-3  Planned and Implemented Work Plan from January 2008 to January 2011

FY|1st FY [2nd FY |
Year| 2008 2009
Month| Jan | Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
[1] Preliminary Examination of Methodology HIJ
[2] Preparation of Inception Report
[3] Presentation and Discussion of Inception Report
[4] Establishment of Project Organization
[5] Activities for Identification of Tourism Resources in
Savannakhet

[5-1] Establishment of a Working Group in charge of
Tourism Development

[5-2] Baseline Survey for Identification of Potential
Tourism Resources

[5-3] Identification of Tourism Resources in
Savannakhet based on the Baseline Survey

[6] Preparation and Submission of Annual Report-1
[7 Preparation for Improvement of Tourist Services in
Savannakhet

[8] Marketing Training for LNTA and PTD Staff

[9] Tourist Service Training by LNTA and PTD Staff

[10] Establishment of Public Moral Promotion
Committee

[11] Formulation of Draft Tourism Development and bl
quri

Promotion Plan

[12] Preparation and Submission of Biannual Report-1

i

[30] Improvement of LNTA Website and Staff Training TR
R R P P P P TR TR R P PRI,

[13] Preparation of Collaboration between LNTA/PTD
and Private Sector

[14] Compilation of Information on Tourism Resources
in Savannakhet and Southern Provinces

[15] Tourism Promotion in Collaboration of Public and
Private Sectors

[16] Tourists’ Satisfaction Survey

[17] Creation of Tourist Information Materials

[18] Preparation and Submission of Annual Report-2

[19] Preparation of Dissemination of Tourist Information
in Savannakhet

[20] Dissemination of Tourist Information through
Tourist Centers

[21] Development of Web-Site for Tourism in
Savannakhet

[22] Preparation and Submission of Biannual Report-2

[23] Monitoring on Utilization of Information Materials

[24] Application of Public Moral Promotion Committee
Recommendations

[25] Preparation and Submission of Annual Report-3

[26] Preparation for Final Tourism Development and
Promotion Plan

[27] Formulation of Final Tourism Development and
Promotion Plan, and Its Action Plan

[28] Preparation of Post-Project Training Program

[29] Preparation and Submission of Final Report
3 work in Japan  eeeceseeeens » Continuous activities by the Counterpart Upper bar: Planned
W Work in Laos Lower bar: Implemented

Sub-Contract Work
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Appendix-3  Planned and Implemented Work Plan from January 2008 to January 2011 (Continued)

[3rd FY’ [ath FY
2010 2011
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
ofe Pt
L AN | | am L )
walnapaduafiafadenhadualoapaduapaduaafinfadanhafaueatadanhadaafinfadachadaueatodanhafuacfanta RIS
m|Development gnd|Promptign Plal
I e e -« S - »
n bl | B -- I
iy
BEY
-tp
- E
| || o |
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Appendix-4  Executive Summary of Savannakhet Province Tourism Development Plan 2011-2015

Partl:  Evaluation of Tourism Development Plan 2006-2010
1. Tourism Development Policy in Savannakhet Province
2. Tourism Development Progress between 2006 and 2010
2. 9 Projects Implemented

Improve tourist sites along Route No. 13

Construction of Dinosaur Museum in Sonnabouly District
Construction of access road to Stone House in Xayipouthong District

Construction of road side station along Route No. 9

1
1
2
3
4
5. Construction of souvenir shop and handicraft shop
6. Construction of 4-star hotel and update promotion materials

7. Construction of resort in Quang Tri, Vietham

8.  Construction of complex composed of hotel, shopping center and bus station.
9. Construction of vocational training center

2

2. Action Plan and Activities

Several projects were undertaken by SNV, JICA and ADB to implement action plan 2006-2010.
2.3 Tourism Demand

Tourist Arrivals at international borders in Savannakhet Province between 2004 and 2009 are as follows:

2004 2005 2006 2007 2008 2009*

Frontier Arrivals 114,391 135,686 165,360 330,667 474,826 589,173

2.4 Tourism Infrastructure
e  Due to good land transportation, there are a lot of transit tourists from/to Thailand, Vietnam and other
part of Laos. However, tourist attractions in Savannakhet are still so poor that economic benefit is
limited.
e In Savannakhet, there are 12 tour companies among which 4 are locally based. In 2009, all 12 tour
companies earned LAK 211,000,000.
e  Eco-Guide Unit operates trekking programs. The numbers of tourists joined in 2006, 2007, 2008 and
2009 were 366, 318, 571 and 418 respectively.
e In 2010, there are 20 hotels in Savannakhet. The total number of rooms is 911.
e In 2010, there are 107 guest houses in Savannakhet. The total number of rooms is 1,651.
2.5  Tourism Products
e 104 Tourist Sites (56 natural sites, 24 historical sites, 24 cultural sites) are currently identified in
Savannakhet Province.
e  5tour circuits are established under JICA Project.
e  Tourist Satisfaction Survey was conducted in 2008 with 503 tourists in Savannakhet to understand

evaluation of tourist sites, services and their behavior in terms of expenditure and length of stay.
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Good Practices and Issues
Advantage

The number of domestic and Thai tourists has been increased.

The number of arrivals has been increased 37% annually for the past 5 years.

Basic infrastructure such as Route No.9 and No. 13 is in good condition.

Cooperation among neighboring countries, with donors and the Government for supporting tourism
development is progressed.

Existence of unique tourist sites in Savannakhet.

Many historical, natural and cultural tourist sites in the Province.

Issues

Lack of human resources in tour companies and PTD

Lack of knowledge on tourism management

Non existence of service units in tourist sites

Non existence of on site tourist information

No accurate tourist information and data

Lack of tourism promotion for domestic tourism

Poor access roads to the tourist sites

Lack of awareness among tourist site villagers

Non existence of cooperation among tour companies and other tourism related industries

Lesson Learned

Increased cooperation with other departments, local communities, etc.

Collection system of tourism tax from tourist sites, tour companies and other tourism related
industries.

Increased cooperation with international organizations and neighboring countries in order to promote

tourism in Laos.
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PartIl:  Tourism Development Plan 2011-2015

1. Outline of Savannakhet Province

1.1 Geography

Savannakhet is located in the middle of Laos and borders Khammouan Province to the north, Salavan
Province to the south, Vietnam to the east and Thailand to the west. Savannakhet Province is composed of 15
Districts, 1,012 Villages and 134,646 households. Savannakhet is the second largest province 21,774 km?

after Vientiane Province.

1.2 Population and Economy

The population of Savannakhet Province is 858,582. It is the second densely inhabited province after
Champasak. Savannakhet has 11 ethnic groups among all 47 found in Las PDR: Lao, Phou Thai, Thai Dam,
Ka Tang, Mang Korn, Ja Lee, La Va, Suoi, Pai Ko, Ka Leu and Ta Oiy. 65% of population in Savannakhet is

famers. The average member of family is 6.4.

Savannakhet Province is rich in agriculture, forestry and mining. Between 2006 and 2010, GDP per capita

has been constantly increasing (12.6% on average). GDP per capita in 2010 is estimated at around USD 897.

2005 2006 2007 2008 2009 2010
GDP per Capita (USD) 319 443 525 587 799 897
2. SWOT Analysis
Strengths Weaknesses Opportunities Threats
- Regional tourist growth - Lack of understanding of | - Grow domestic and - Limited capacity among
(arrivals) tourist/visitor profiles regional interest many officials to plan and

- Increase in Thai visitor
market share
(Thais comprise 50%)

- 37% arrival growth rate
over the past 5 yrs

- Favorable infrastructure
and access: Rd #9
(EWEC) and Rd #13

- Support (political will
and donor funding) to
develop Savannakhet
tourism industry

- Differentiation via
historical theme; potential
SVK branding/identity

- Cultural, natural and
historical attractions

- Lack of “brand identity”

for SVK

- Attraction information —

tourists have a hard time
figuring out what SVK
has to offer and
information at attractions
is unavailable

- Lack of quality/reliable

tourism data and statistics

- Little

marketing/promotion
outside of SVK

- Poor “Last mile”

connections to attractions

- Limited private sector

involvement in
destination marketing

- Leverage high volume

and growth rate (37%);
2nd largest entry point
into Laos

- Incrementally transition

“transit-only tourists” to
tourists

- Emergence of regional

and border tourism

market the tourism sector

- Inaction and/or resources

spent on low impact
activities -  missing out
on SVK’s potential from
high tourist volume

- Competition from other

provinces; ability to
compete for tourist’s time

- Reduced funding for

development and
promotion
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3. Tourism Development Strategy
3.1 Vision
Stage 1 Stage 2 Stage 3
Tourist Corridor Tourist Core Tourist Destination

The development vision of Savannakhet is to transfer it from the current position to tourist core along the

tourist corridor, then to tourist destination in future.

3.2 Trend of Tourist Arrivals

(1)  Global Perspective

In 1990, the number of worldwide tourists reached 455 million, with generated revenues of USD 264 billion.
In 2005, the number of tourists had grown to 805 million with generated revenues of USD 640 billion. The

projection for 2020 is about 1.56 billion international tourists, with expected revenue of USD 1.55 trillion.

(2)  Regional Perspective

As GMS countries opened their borders for travel, trade and investment in early 1990s, new travel patters and
trends emerged involving border tourism. The borderland areas of GMS saw rapid increases in the number of
regional visitors. By 2004, the number of border area visitors reached 24 million, a rise by 19% in that year
alone. As the most countries allow border pass holders to stay for at least 72 hours, trends of day-trippers or
weekend visitors have emerged. Currently, border area visitors constitute the largest tourist group in GMS,
accounting for 60% of all visitors in GMS. Thus, understanding and studying the travel patterns and

preferences of this group becomes increasingly important.

(3) Lao PDR Perspective

The number of tourists to Lao PDR has been increasing with an average growth rate of 20.5% from
1990-2008. In 2000-2001 the number of visitors slightly decreased due to the SARS threat but the market
rebounded quickly after 2004. The number of tourists in Lao PDR continued to increase up to 2008 with

1,736,787 tourist arrivals generating USD 276 million.

Lao PDR Tourist Arrivals

1,800 $250

1,600 +

Millions

1,400 + 1 $200

Thousands

1,200 +
1,000 & + $150
800 +
600 +
400 +

200 +

-+ $100

Revenue Generated

+ $50

Tourist Arrivals Laos

+ $0

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Year

= International Tourists —e— Revenue Generated
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3.3

Consistency with National Development Plans

Appendixes

The following upper level plans were reviewed to ensure that the plan is in line with the national

development goals:

1. National Growth and Poverty Eradication Strategy (NGPES)
2. National Socio-Economic Development Plan (NSEDP) 2006-2010
3. LNTA National Tourism Strategy 2006-2020

3.4

Tourism Development Phasing

Key steps of the tourism development in Savannakhet are as follows:

1. Tourist Corridor
2. Tourist Core

3. Tourist Destination
Stage 1

Stage 2

Stage 3

Tourist Corridor

Tourist Core

Tourist Destination

Tourist Corridor connects 2 ore more
tourist destinations.

Tourists spend little time stopping
along the Corridor.

Tourists take time to visit attractions
while en route to their destination and
take advantage of shopping, dining
and exchange of information.

However, length of stay is limited in a
few days.

Tourists are willing to travel to the
location which appeals its historical,
cultural and/or natural attractions.

Tourists stay longer.

4L

4L

4 L

Increased Volume

Increased \olume
Expenditure
Stay (hours)

Increased \olume
Expenditure
Stay (days)

3.5 Goals and Obijectives

e  Ensure tourism products are in line with market needs, interests and demands.

e  Focus on and track core tourism metrics: increasing tourist volume, length of stay and expenditure.

e Provide a clear path for Savannakhet to progress from tourist corridor, to tourist core to tourism

destination.

e 54 Take an incremental approach to tourism development. Small but strategically placed

steps/actions can yield large benefits when tourist volumes are high.

e 55 Foster effective partnerships and alliances with stakeholders to advance sustainable tourism

development.

e 5.6 Improve quality of tourism services/products to meet different market segments needs.

e 5.7 Proactively encourage pro-poor tourism and inclusion of local communities.

3.6 Strategic Targets
Positioning:

Tourist Volume:

to strengthen/stabilize tourist core by 2011, and to become a tourist destination by 2015

to maintain 11.2% arrival growth rate until 2012, and to increase the rate by 1%
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annually from 2012 to 2015

Tourist Expenditure: to increase by 5% per year, to double 2009 expenditure in 2012 generating USD 31.2

million, and to double 2012 expenditure in 2015 generating USD 43.8 million

Length of Stay: to extend length of stay to 3 days by 2012 and 4 days by 2015

3.7

Demand Projection

2009 2010 E 2011 E 2012 E 2013 E 2014 E 2015E

Tourist Arrivals 598,100 | 655,400 802,200 892,900 | 1,070,500 | 1,126,400 | 1,252,400

Expenditure (USD in million) 20.6 22.9 28.0 31.2 374 39.4 43.8

3.

0o

3.10

3.12
]
L]
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Strategy for Increasing Tourist Arrivals

Making Savannakhet a more attractive destination;

Increasing the percentage of return visitors due to satisfied tourist experiences (developing attraction
sites and ease of access);

Improved targeting of new and existing markets and products;

Enhanced shopping and entertainment venues and options; and

Implementing a clear branding/image strategy.

Strategy for Increasing Tourist Expenditure

Setting up souvenir shops and dining facilities in the vicinity of the popular attractions;

Improving supply chain linkages for local handicraft producers and providing them with access to
sell goods at popular tourist shopping facilities;

Arranging tourist visits to the manufacturing facilities;

Savannakhet Province marketing itself through direct advertising in regions from which it hopes to
attract the tourists (radio, TV, travel magazines etc.);

Forming relationships with tour operators in source markets, enticing them to include the Province on
travel itineraries; and

Hosting FAM Trips.

Strategy for Extending Length of Stay

Attracting transit tourists.

Establishing branding image of Savannakhet for tourists.
Tourism Development Strategies

Destination branding

Consolidated and linked actions (marketing, tourism product development, improved services,
transportation, accommaodation, entertainment and shopping, restaurants and food/beverage services,
tourism management, human resource development, and coordination and partnership).

Marketing and Promotion

Brand/ldentity Development

Tour Circuit Development

Information Dissemination
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Events and Fairs

MICE Market Development

FAM Trips

Provincial Profiles and Brochures
Tourism Product Development

Flagship Attractions

Identification of flagship attractions and products by market segment (Thai tourists, international
tourists, etc.).

Information

Improvement of quality and dissemination of its tourist attraction information for tour operators,
hotels, tourist information centers and tourist sites.
Services

Construction of roadside service stations to cater to in-transit tourists along EWEC at Muang Phine
and Phalanxay.

Improvement of the availability of tourism information across all districts.

Development and strengthening of the transport services to the final destination (buses, taxis, tuk-tuk,
sontew, etc.) to facilitate tourist length of stay and ease of access to attractions.
Transportation

Tourists need logistics/details regarding how to reach attractions independently.

Tourism information should be provided on notice boards at bus stations and other tourist hubs.
Tuk-tuk service and availability of local transport should be improved, including for buses arriving in
the evening and night time.
Accommodation

Encourage the development of accommaodations at strategic locations for tourism development.
Improve the reporting of occupancy levels and marketing data by accommodation
businesses/providers.

Provide tourism information services at accommodation locations.

Provide training for owners, managers and staff of accommodation businesses.

Entertainment and Shopping

Foster connectivity between buyers and sellers, strengthen the role of associations, and encourage
public-private partnerships that will develop entertainment and shopping in the Province.

Provide training in branding, packaging, marketing and pricing of products.

Re-zone the existing night market area to become a “walking street”.

Develop an evening handicraft market in Kaysone Phomvihan district.

Develop night market entertainment. This could include traditional music and dance performances,
similar to the Chiang Mai, Thailand Night Bazaar or other outdoor events. Ensure that night market
development is linked with promotion of handicraft and local product sales.

Develop a theme/representation from all of Laos, rather than exclusively focusing on Savannakhet.
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For many people travelling along EWEC, it will be their only experience in Laos, and as many of
them are of a souvenir buying nature it would maximize the spending/visitor if more was made
available to them. SVK as the “Cross-roads” in Laos could add to the “trading” dimension of such a
theme.

Organize monthly or twice-monthly events at the handicraft/night market. Timing should attempt to
coincide with major festivals in Savannakhet and public holidays in Thailand and Vietnam.

Prioritize necessary physical improvements such as landscaping, benches and seating, signage, etc.
Restaurants

Savannakhet Province should work towards developing better quality dining options and encouraging
restaurant owners to open establishments near town centers or areas to be developed. For example,
Night Market area should provide incentive for new restaurants and food & beverage establishments
which further reinforces surrounding tourism infrastructure.

Tourism Management

Leadership and Direction

Role of Industry Associations

Pro-poor Tourism

Tourism Data and Statistics

Environmental Sustainability

Resources

Human resource management

Financial Resources

Coordination

Coordination of Donor Activities

Develop a Provincial Public Private Partnership Strategy
Tour Circuit Development and Road Improvement

Tour Circuit Development

Savannakhet Historical Downtown 1st Priority
Savannakhet Outskirt 1st Priority
Champhone Circuit 2nd Priority
Ho Chi Minh Trail (Route.9) 3rd Priority

Mekong River South (Xayphouthong) 4th Priority

Other Districts

Road Improvement

Linking tourist sites with 2 provinces of Laos and 2 provinces of Thailand through 2nd and 3rd
Friendship Bridge.

Linking tourist sites with 5 provinces of Laos and 11 provinces of Thailand through 1st, 2nd and 3rd
Friendship Bridge.

Linking tourist sites with 2 provinces of Laos, 2 provinces of Vietnam and 2 provinces of Thailand
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through 2nd and 3rd Friendship Bridge.

Linking tourist sites with 5 provinces of Laos, other provinces in North-Easter Thailand and middle
provinces of Vietnam.
4.3 Phased Promotion Plan
e  Nomination of coordinators and personnel in charge of each tourist circuit.
e  Conducting field surveys by stakeholders.
e  Hosting familiarization (FAM) trips by inviting media, stakeholders and other relevant organizations
in the tourism sector.
e  Supporting private sector for mutual cooperation and partnership.
e Hosting annual meetings to discuss issues among stakeholders in the tourism sector and other
relevant organizations.
e  Holding exhibitions.
5. Tourism Development Action Plan
(1)  Savannakhet Outskirts and Historic Downtown
e  Historic Downtown Development
e Dong Natad Provincial Protected Area and That Ing Hang Stupa
e  Bungva Lake and Lotus Garden
(2)  Champhone Circuit and Xonnabouly District
e  SuiLake
e Monkey Forest- Hotay Pidok
e  Taleo Old Village and Temple
e  Turtle Lake
e Ong Mang NPA
(3)  Tourism Development along Route No. 9
e  Dong Phouvieng NPA
e  Phin-Tad Hay-Norn Nyang
e  Virabouly Weaving Center
e Sepon Tourism Development
e  Old Sepon and Ban Don Tourism Development
(4)  Mekong River South (Xayphouthong- Songkhone)
e  That Phone
e  Stone House and Fruit Island
e  Lahanam Cotton Weaving
(5)  Thapangthong District
e  Field survey
(6)  Training
e  PTD staff and District coordinators

. Public awareness
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e  Short-term training for tourist service improvement
(7)  Tourism Promotion Activities
e  Creation of information and promotion materials
e  Organization of FAM Trips
e  Events and festivals
e Investment seminars
e Market surveys
(8)  Regional Cooperation Projects
e  Savannakhet-Mukdahan-Quang Tri (Laos-Thailand-Vietnam)
e  Central 5 provinces
6. Priority Projects 2011-2015

Indicative Cost

Area and Project Component (LAK in million)

A. Champhone Circuit 19,470
1. Tourist Facility Development at Soui Lake 3,560
1-1. Visitor Center 500

1-2. Road Improvement and Parking 3,000

1-3. Training of Working Staff and Villagers 50

1-4. On-Site Information 10

2. Monkey Forest-Hotay Pidok Trail Development 8,060
2-1. Monkey Forest-Hotay Pidok Trail 3,000

2-2. Old-Fashioned Bridge over the Xe Champhone River 5,000

2-3. Training of Working Staff and Villagers 50

2-4. On-Site Information 10

3. Hotay Pidok Tourism Development 3,050
3-1. Village Road Improvement 3,000

3-2. Training of Working Staff and Villagers 50

4. Taleo Old Village Tourism Development 1,750
4-1. Taleo Old Temple Restoration 200

4-2. Village Road Improvement 1,200

4-3. Visitor Center 300

4-4. Training of Working Staff and Villagers 50

5. Turtle Lake Tourism Development 3,050
5-1. Village Road Improvement 3,000

5-2. Training of Villagers 50

B. Mekong River South Circuit 12,840
1. That Phone Tourism Development 2,360
1-1. Visitor Center 300

1-2. Village Road Improvement 2,000

1-3. Training of Working Staff and Villagers 50

1-4. On-Site Information 10

2. Stone House & Fruits Island Tourism Development 4,360
2-1. Village Road Improvement 4,000

2-2. Visitor Center 300

2-3. Training of Working Staff and Villagers 50

2-4. On-Site Information 10

3. Kong Phanang Tourism Development 3,060
3-1. Village Road Improvement 3,000

3-2. Training of Villagers 50

3-3. On-Site Information 10

4. Lahanam Cotton Weaving Tourism Development 3,060
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4-1. Village Road Improvement 3,000

4-2. Training of Villagers 50

4-3. On-Site Information 10

C. Ho Chi Minh Trail Circuit 3,060

1. Phine-Tad Hay Tourism Development 0

2. Virabouly Weaving Center Tourism Development 0

3. Old Sepon and Ban Don Tourism Development 3,060

3-1. Sepon River Cruise Development 1,000

3-2. Village Road Improvement 2,000

3-3. Pong Cave Trekking Development 10

3-4. Training of Villagers 50

D. Historic Downtown of Savannakhet 10,000

1. Development of Tourist Streets 6,000

2. Improvement of Pedestrian Sidewalks 4,000

E. Common Activities 600

1. Production of Promotion Materials 500

2. Promotion Activities 100

Grand Total LAK in million 45,970
7. Implementation, Monitoring and Evaluation

7.1 Implementation

This Savannakhet Province Tourism Development Plan 2011-2015 was formulated in consultation with

selected provincial tourism stakeholders in a participatory manner.

The plan is to be distributed to the stakeholders and to be implemented in collaboration. As development

proceeds and additional source market data comes to light, the plan is to be reviewed and updated on a

regular basis. The actions will be implemented through the annual work plans of the PTD and key partners.

7.2  Follow-Up and Monitoring

Monitoring is to be made periodically by all the stakeholders in order to obtain successful outcome.

7.3 Evaluation

Key indicators for evaluation of performance are as follows:

e Increase in visitor arrivals

e Increase in length of stay

e Increase in revenue generated by tourism
e Increase in visitor numbers to tourist sites

e Increase in accommodation occupancy

e Trends in business activity such as new and improved accommodation, restaurants, entertainment

venues, tour operators, tourism attractions, etc.
e Increase in employment from tourism
o  Development of new tourism projects

. Level of visitors’ satisfaction

e  Level of exposure in the media, including guidebooks and travel websites
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Appendix-5  Proposed Priority Tourism Projects in Savannakhet Province 2011-2015

The following priority projects were identified based on the practices conducted under the EWEC Tourism
Promotion Project, with a view to strengthening the position of Savannakhet to be “Tourist Destination”.

Components in this document, however, are limited in those to be carried out mainly by the public sector,
though cooperation with the private sector is essential to obtain satisfactory results. Note that the costs are

still indicative.

A. Champhone Circuit

sEEEEEEEEW,

eEmEEEEN,
aummmmms

4sssmmmmnn?®

1. Tourist Facility Development at Soui Lake (Total: LAK 3,560 million)
1-1. Visitor Center (LAK 500 million)
e Wooden Building (approximately 80 square meters)
e Tourist Information
e  Boat Service for Fishing, Bird Watching, etc.
e  Local Guides
e CleanWC
e Audio-Visual Displays
1-2. Road Improvement and Parking (LAK 3,000 million)
e  Environmentally friendly pavement along the bank of Soui Lake
1-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, Birds, Plants, Nature, Agriculture, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
1-4. On-Site Information (LAK 10 million)

e Interpretation boards (Lake, history, civil work by Souphanovong, agriculture, nature, etc.)
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e  Signs for/at fishing points, bid watching points, etc.
Monkey Forest-Hotay Pidok Trail Development (Total: LAK 8,060 million)
2-1. Monkey Forest-Hotay Pidok Trail (LAK 3,000 million)
e  Environmentally Friendly Trail between Monkey Forest and Hotay Pidok
e  Permeable pavement by using natural stones/gravels (Total length: approximately 2 km)
e  Tree Planting along the trail
o  Auxiliary facilities (Parking, Signs, Viewpoints, etc.)
2-2. Old-Fashioned Bridge over the Xe Champhone River (LAK 5,000 million)
e  Construction of bridge (span: 150 m)
e  Bridge piers: Concrete
e  Bridge girders: Steel
e  Finishing: Wood
2-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, Birds, Plants, Nature, Agriculture, etc.)
2-4. On-Site Information (LAK 10 million)
e Interpretation boards (Forest, history, medical plants, nature, etc.)
e  Signs forest trekking, etc.
Hotay Pidok Tourism Development (Total: LAK 3,050 million)
3-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total length: 2 km)
e Installation of drainage
3-2. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e Hospitality for Souvenir Shop
Taleo Old Village Tourism Development (Total: LAK1,750 million)
4-1. Taleo Old Temple Restoration (LAK 200 million)
e  Emergency protection (Supporting the north building wall to prevent from collapse,
Restoration of newly added elements to the original ones, etc.)
e  Restoration of surrounding walls
4-2. Village Road Improvement (LAK 1,200 million)
e  Culturally friendly pavement of access road to the Old Temple from both the main roads
(Total length 800 m)
4-3. Visitor Center (LAK 300 million)
e Wooden Building (approximately 80 square meters)
e  Tourist Information
e  Local Guides
e CleanWC
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4-4. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e Hospitality for Souvenir Shop

5. Turtle Lake Tourism Development (Total: LAK 3,050 million)

5-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total length: 2 km)
e Installation of drainage

5-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, nature, Culture, Local Products, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop

B. Mekong River South Circuit

1. That Phone Tourism Development (Total: LAK 2,360 million)
1-1. Visitor Center (LAK 300 million)
e Tourist Information
e  Local Guides
e CleanWC
1-2. Village Road Improvement (LAK 2,000 million)
e  Environmentally friendly pavement (Total Length: 1.5 km)
e Installation of drainage
1-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, etc.)
1-4. On-Site Information (LAK 10 million)
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e  Signs rice field walking, etc.
Stone House & Fruits Island Tourism Development (Total: LAK 4,360 million)
2-1. Village Road Improvement (LAK 4,000 million)
e  Environmentally friendly pavement for Stone House Village and Fruits Island (Total Length:
2.0 km)
e  Parking at the entrance of Stone House
e Installation of drainage
e Improvement of Boat Pier (Provision of steps to the boat)
2-2. Visitor Center (LAK 300 million)
e Wooden Building (approximately 80 square meters)
e  Tourist Information
e  Local Guides
e CleanWC
2-3. Training of Working Staff and Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
2-4. On-Site Information (LAK 10 million)
e  Signs for boat cruising, Fruits Island walking, etc.
Kong Phanang Tourism Development (Total: LAK 3,060 million)
3-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement from the main road to Kong Phanang (Total Length: 2
km)
e  Parking
e Improvement of path and steps to Kong Phanang (Note: in the rainy season, they are under
the water)
3-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, etc.)
e  Hospitality for Souvenir Shop
3-3. On-Site Information (LAK 10 million)
e  Signs for Kong Phanang walking, etc.
Lahanam Cotton Weaving Tourism Development (Total: LAK 3,060 million)
4-1. Village Road Improvement (LAK 3,000 million)
e  Environmentally friendly pavement (Total Length: 2 km)
e  Parking
e Installation of drainage
4-2. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, etc.)
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e Hospitality for Souvenir Shop
4-3. On-Site Information (LAK 10 million)

e Signs for village walking, etc.

C. Ho Chi Minh Trail Circuit
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1.  Phine-Tad Hay Tourism Development (currently undertaken by STDP)
2. Virabouly Weaving Center Tourism Development (currently undertaken by STDP and Gold Mining
Company)
3. Old Sepon and Ban Don Tourism Development (Total: LAK 3,060 million)
3-1. Sepon River Cruise Development (LAK 1,000 million)
e Improvement of steps to boats
e  Organization of boat service group
3-2. Village Road Improvement (LAK 2,000 million)
e  Environmentally friendly pavement (Total Length 1.5 km)
e  Parking
e Installation of drainage
3-3. Pong Cave Trekking Development (LAK 10 million)
e Installation of signs and interpretation boards for trekking
3-4. Training of Villagers (LAK 50 million)
e  Local Guides (English, History, Local Products, Agriculture, Fishing, Trekking, etc.)
e  Boat Service (Safety, Hospitality, etc.)
e  Food Service (Hygiene, Menu, Hospitality, etc.)
e  Hospitality for Souvenir Shop
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D. Historic Downtown of Savannakhet (Total: LAK 10,000 million)
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1. Development of Tourist Streets (LAK 6,000 million)
e  Designation of Areas to be developed as tourist zone
o  Definition of rules and guidelines
e  Provision of incentives (tax reduction and exemption similar to SEZ)
e Improvement of Urban Amenities (street lamps, signs, street furniture, art works, etc.)
e  Tree planting
e Underground cabling
2. Improvement of Pedestrian Sidewalks (LAK 4,000 million)
e  Environmentally friendly pavement for wider areas than above component

e  Parking

E. Common Activities (LAK 600 million)
1. Production of Promotion Materials (LAK 500 million)
e  Posters, Brochures, etc.
e VCD,DVD, etc.
2. Promation Activities (LAK 100 million)
e  FAM Trips for media and tour companies in major source countries

e  Participation in Tourism Fairs in major source countries
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Appendix-6  Proposed Priority Road Improvement Projects for Tourism in Savannakhet

Savannakhet Outskirts
Creation of another circular route for tourists (**)
e  SO-1: That Ing Hang — Phonsim — Route No. 9B (14 km)
Champhone Circuit
Improved circular tourist route (***)
e  CH-1: Nakhou — Dong Dokmai — Soui — Dong Muong (20 km)
e CH-2: Xe Champhone — Nong Lamchan — Thouat — Xiangxoum — Taleo ( 20 km)
e  CH-3: Kengkok — Taleo (9 km)
Improved access to/from Route No.9 (**)
e  CH-4: Taleo — Done Deng — Sonnabouly — Ban X (45 km)
e  CH-5: Nong Lamchan — Ban X (15 km)
e  CH-6: Ban X- Route No.9 (12 km)
Creation of linkage with Mekong River South Circuit (*)
e  CH-7: Kengkok —Ban Y — Lao — That Oumoung (21 km)
Creation of another circular route (*)
e  CH-8: Route N0.13 —Nateuy Nua - Bak — Ban Y (14 km)
Mekong River South Circuit
Improved circular tourist route (***)
e  MR-1: Savannakhet — Pakha — Xayphouthong (37 km)
e  MR-2: Xayphouthong — Vat Sisaket — That Phone — Route No0.13 (22 km)
e  MR-3: Xayphouthong — Stone House (16 km)
e  MR-4: Stone House — Kongphanang — Pakxon (40 km)
Improved access to/from Route No. 13 (**)
e  MR-5: Route No0.13 — Mouangkhai — Vat Sisaket (14 km)
e  MR-6: Route N0.13 - Sivilay — Stone House (14 km)
Ho Chi Minh Trail Circuit
Improved access to tourist sites (***)
e  HC-1: Rout No.9 (Phine) — Tad Hay (34 km)
e  HC-2: Route No0.9 (Ban Dong) — Tad Salen (22 km)
e  HC-3: Route No.9 (Ban Dong) — Ban Dong Gnai (2 km)
Improved access to tourist sites (**)
e  HC-4: Virabouly — That Nanglao (36 km)
Improved circular route (*)
e  HC-5: Rout No.9 (Xethamouk) — (Phou Xang Hae) — Route No.10 — That Naglao (72 km)
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Appendix-7  Extract of Tourism Statistics 2000-2009

Figure A5.1 Tourist Arrivals in Laos and Savannakhet (2000-2009)
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Figure A5.2 Percentages of Tourists by Nationality (2008)
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Figure A5.3 Numbers of Hotels, GH, Restaurants and Entertainments in Savannakhet (2004-2009)
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