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WATER1-2 : PDM OEE (2ETHR PDM #X0)

Name of the Project: The Support for Improvement of Primary School Management

Project Period: February 26™ 2008 ~ February 25" 2011

Target area: Dhading District and Rasuwa District

PDM Ver.3 (Date: November 20", 2009)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal: 3. Increase in the net enrolment rate in primary school age children in | 1. Education statistics by DEO EMIS MoE continues to promote the
The enrolment rate and dropout rate of the target area 2. Education statistics by DEO EMIS education policy for “Education
primary school in the target area are | 4. Improvement of the dropout rate in primary school children in the for All”
improved. target area Socio-economic and political
situation in the target areas is
not worsened.
Project Purpose: 1-1 Number of the target schools which get the 100% of the completion | 3. Self assessment by the SMCs MoE continues to promote the
School management is improved with rate (%) of the non-budgetary activities in their latest school year SIPs | 4. Focus group discussions with the | policy of school-based
community  participation and  with | 1-2 Number of the target schools which get the 80% and above average parents and SMCs management.
government support in the target area. completion rate (%) of the low budgetary activities in their latest
school year SIPs. MoE continues to promote the
1-3 Number of the target schools which get the 30% and above average policy of community
completion rate (%) of the budgetary activities in their latest school involvement in schools
year SIPs
1-4 Completion rate of the budgetary activities is to increase comparing to
the before-SISM situation
2 The average of the satisfaction level of parents and community | 1.  Focus group discussion with the
members with school management, of the schools, is to become “3.5” parents and SMCs
and above by 5-level rating
3. The amount (converted into NRs) contributed to school activities by | 3.  Financial data collection from the pilot
parents and community members in the latest school year at the timing schools by the SISM Project
of the end-line survey is to increase 20% from the year 2065 in the | 4. Focus group discussions with the
target schools parents and SMCs
4. As per legal provision, 75% and above of the target schools are to | 1. School audit reports - financial and
share the financial audit reports and the social audit reports of the latest social audit report
school year with the SMCs.
5-1 No. of events, related to the school management, supported by the local | 1. Focus group discussions with the
government is to increase comparing to the before-SISM situation parents and SMCs
5-2 The contents and the areas of the support. 2. Interview of DEO, DDC/DEC and
VDC/VEC by the SISM Project
6 Increase in the accessing to the VDC/DDC funds by the target schools 1. Focus group discussion with the
parents and SMCs
2. Interview with the DEO personnel
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Outputs: 1-1 100% of the target SMCs are to select members reflecting | 1-1 Focus group discussions with the | MoE continues to promote the
4. The capacity of SMC to manage school disadvantaged groups and the participation of all the members is to parents and SMCs policy and strategy of SMC &
by community participation is improved be improved in decision making of the SMCs comparing to the SIP.
before-SISM situation.
1-2 80% and above of the target schools are to have SIPs in which they | 1-2  Self assessment by the SMCs and | The budget allocation to SIP
reflect and prioritize the community needs in the planning section rating by the DEO, SSs and RPs. does not decrease.
and to get “3.0” and above by 5-level rating.
1-3 100% of the target schools, which have prepared the SIPs, are to | 1-3 Focus group discussions with the | The budget of the DDC/VDC
include parents and community members in their SIP formulation parents and SMCs does not decrease.
process.
1-4 50% and above of the target schools are to get “3.0” and above by | 1-1  Self assessment by the SMCs
5-level rating about SMCs’ SIP implementation and monitoring.
1-5 The level of participation of the parents including the disadvantaged | 1-5 Focus group discussions with the
groups in the mass gathering (parental gathering, schools' annual parents and SMCs The changes of economic &
functions etc.) is to increase comparing to the before-SISM situation political situation do not affect
1-6 The number of SMCs which could improve their planning and | 1-6 Focus group discussions with the the activities in the target area.
implementing activities for out-of-school & dropout children and the parents and SMCs
contents of the activities comparing to the before-SISM situation Frequent transfer of counterpart
5. The capacity of DEO, DDC and VDC to | 2-1 _SS and RPs visit schools as provisioned in education regulations at | 2-1 _ Questionnaire survey of the SSs and | Personnel does not occur.
technically and financially support least (3 times per month for SS, 2 times per responsible school per RPs by the SISM Project
school-based management is improved. year for RP)
2-2-1 100% of the schools located in the disadvantaged areas among the | 2-2  Questionnaire survey of the SSs and
target schools are to be visited once by the SSs and RPs in the RPs by the SISM Project
latest school year at the timing of the end-line survey and 80% and
above of the schools located in the disadvantaged area are to be
visited twice.
2-2-2 Purpose of visits and types of support need to be checked to
understand the quality.
2-3  The average of the SMCs’ satisfaction level with the SSs/RPs | 2-3  Focus group discussions with the
support is to get “3.0” and above by 5-level rating. parents and SMCs
2-4  Number of the target schools/SMCs is to increase comparing to the | 2-4  Focus group discussions with the
before-SISM situation, which participated in the technical and parents and SMCs
financial consultation with the VDCs. And the number of the target
schools/SMCs which could receive the supports from VDCs
2-5 Number of the target schools/SMCs is to increase comparing to the | 2-5 Focus group discussions with the
before-SISM situation, which participated in the technical and parents and SMCs
financial consultation with the DDCs. And the number of the target
schools/SMCs which could receive the supports from DDCs
2-6 The number of the regular stakeholders’ networking meetings at | 2-6 Interview of DEO, DDC/DEC and
the districts and VDC levels with regard to the educational issues. VDC/VEC
6. Policy options to suggest measures to be | 3-1 The number of technical guidelines and/or measures created and | 3-1 Data from the SISM Project
taken by MoE/DoE to achieve minimum submitted to MoE/DoE
quality in education nationwide are | 3-2 The number of technical guidelines and/or measures for which | 3-2 Data from MoE, DoE and the SISM

developed

MoE/DoE took some action

Project
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Activities:

1-6

1-7

1-8

To raise awareness on school
management among community

To facilitate SMC to further represent
the whole community

To improve the current training
targeting school/SMC for community
mobilization, planning, monitoring,
evaluation, and reporting

To facilitate the participatory process
of SIP development and
implementation

To facilitate school/SMC to take
measures to enroll out-of-school
children and to reduce dropouts

2-1

2-2

2-3

2-4

To support DEO to clarity district
problems and priorities by analyzing
SIP

To facilitate DEO to take action to
support technically and financially
disadvantaged schools

To support VDC to incorporate
village-wide education issues in village
plans

To strengthen the network of
stakeholders in education (DEO, DDC,
DEC, VDC and other stakeholders) to
mobilize available resources

3-1

3-2

3-3

3-4

3-5

To analyze the disparities among
schools both in technical and financial
capacity in target area

To examine possible measures to ready
the gaps among schools

To examine possible measures to
rectity the gaps among districts

To provide MoE/DoE with the policy
suggestions to achieve the minimum
quality of education and share them
with other concerned organizations

To share the lessons drawn from the
target districts with other districts

<Nepal Side>
4. Counterparts personnel
5. Office space and facilities in DoE & DEOs
6. Running cost
- Project implementation:

e.g. SIP training & supervise & monitor SMC
- Office utility

<Japan Side>

5. Experts:

Long term
- Leader/Educational Administration
- School

Management/Administration
- Local Educational Administration

Short term
- Depending on necessity

6. Counterpart training

7. Equipment & materials necessary for
the project

8. Operational costs including NGO cost
(as local SMC facilitator)

Security conditions in the target
area are not worsened.

Current  government  policy
related to SIP & school based
management is not dramatically
changed.

Political ~ changes at the
DDC/VDC level do not affect
the Project’s legitimacy

Community people in the target
area understand and actively
collaborate with the Project
activities.

Institutional ~ memory  and
institutionalization of
knowledge and skills will be
considered.

Pre-conditions

Security conditions in the target
area are not worsened.

MoE, DDC, VDC, DEO,
community people in the target
areas and other donors do not
oppose to the activities




LV

WATEE1-3 : PDM O E (%44 PDM #X0)

Name of the Project: The Support for Improvement of Primary School Management

Version-2 (Date: October 17, 2007)

Target area: Dhading District and Rasuwa District

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal:
The enrolment rate and dropout rate of primary
school in the target area are improved.

5. Increase in the net enrolment rate in primary
education in the target area

6. Improvement of the dropout rate in primary
education in the target area

Education statistics by MoES and DEO

MoES continues to promote the
education policy for “Education for
All”

Project Purpose: 1. The number of schools in the target area that | 5. Annual SIP, School activity report, NGO | MoES continues to promote the
School management is improved with community have achieved target of the annual SIP planned monitoring report, interview to DEO (SS/RP) | policy of school-based
participation and with government support in the during the Project Period. & SMC management.
target area. 2. The level of satisfaction of parents and | 2. Questionnaire to students, parents &
community members with school management community members MoES continues to promote the
3. The amount of contribution (money/labor/in | 3. Audit repot, School activity and financial POhCy of community involvement
kind) to school activities from parents and report, NGO monitoring report in schools
community members.
4. Transparency of the school management 4. School activity report, NGO monitoring report,
Questionnaire to parents & community
members
5. The number of actions taken by central/local | 5. Education policy documents, interview to
government to technically & financially MoES, DDC, VDC and DEO
support school management.
Outputs: 1-1 The number of SMCs which selected members | 1-2  School report, interview to SMC, parents & | MoES continues to promote the
7. The capacity of SMC to manage school by reflecting disadvantaged groups community members policy and strategy of SMC & SIP.
community participation is improved 1-2 The number of SMCs which understand the real | 1-3 NGO monitoring report, Questionnaire to | The budget allocation to SIP does
situation of the primary education in the SMC, parents & community members not decrease.
community The budget of the DDC/VDC does
1-3 The number of SMCs which can prepare SIP | 1-4 SIP (5 years & Annual), Appraisal report by | not decrease.
that adequately reflects the needs of the RP, NGO monitoring report, Questionnaire | The changes of economic &
community to SMC, parents & community members political situation do not affect the
1-4 The level of participation of parents & | 1-5 NGO monitoring report, School activity | activities in the target area.
community members in SIP formulation report Frequent transfer of counterpart
workshop personnel does not occur.
1-6 The number of SMCs which can adequately | 1-5 NGO monitoring report, RP/SS Report,

implement, monitor & evaluate activities of
school

Anmnual SIP, School activity report
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1-6 The number of parents ( and community
members) who participated in the mass
gathering

1-6  School Activity report, NGO monitoring
report

1-7 The level of participation of the disadvantaged
groups in the mass gathering

1-7  School activity report, NGO monitoring
report, Interview to SMC, parents &
community members

1-8 The number of parents & community members
who have willingness to contribute to school
activities

1-8  Questionnaire to SMC, parents & community
members, NGO monitoring report

1-9 The number of SMCs which planned and
implemented activities for out-of-school &
dropout children

1-9 Annual SIP, School activity report, NGO
monitoring report

8. The capacity of DEO, DDC and VDC to
technically and financially support
school-based management is improved.

2-1 The number of occasions (public meeting /
visit to school) for DEOs (SS/RP) to
understand situation of education

2-1 DEO activity report, School activity report,
NGO monitoring report

2-2 The number of DEO’s (SS/RP) visit and
achieve to disadvantage schools

2-2  Questionnaire to DEO, School Record, RP
activity record/reports

2-3 The proportion of budget allocation to primary
education of VDC

2-3  VDC financial plan & record

2-4 The number of DEC meeting

2-4  DEC financial plan & need

2-5 The proportion of the budget allocation to
primary education by DDC

2-5 DDC financial plan & record

2-6 The number of the regular networking
meetings of stakeholders (DDC, DEC, VDC,
DEO and other donors) in education

2-6  Interview to stakeholders, Meeting report

9. Policy options to suggest measures to be taken

3-1 The number, feasibility & quality of measures

3-1 Policy suggestion documents, project

by MoES/DoE to achieve minimum quality in suggested documents, meeting reports with concerned
education nationwide are developed organizations (DEO/DoE), Annual Review
Meetings minutes
Activities: <Nepal Side> <Japan Side> Security conditions in the target

1-1 To raise awareness on school management
among community

1-2  To facilitate SMC to further represent the
whole community

1-3  To improve the current training targeting
school/SMC for community mobilization,
planning, monitoring, evaluation, and
reporting

1. Counterparts personnel
2. Office space and facilities in DoE & DEOs
3. Running cost
- Project implementation:
e.g. SIP training & supervise & monitor
SMC
- Office utility

1. Experts:

Long term
- Leader/Educational Administration
- School Management/ Administration
- Local Educational Administration

Short term

area are not worsened.

Current government policy related
to SIP & school based management
is not dramatically changed.

Political changes at the DDC/VDC
level do not affect the Project’s
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1-4

1-5

To facilitate the participatory process of SIP
development and implementation

To facilitate school/SMC to take measures to
enroll out-of-school children and to reduce
dropouts

2-3

2-4

To support DEO to clarity district problems
and priorities by analyzing SIP

To facilitate DEO to take action to support
technically and financially disadvantaged
schools

To support VDC to incorporate village-wide
education issues in village plans

To strengthen the network of stakeholders in
education (DEO, DDC, DEC, VDC and other
stakeholders) to mobilize available resources

3-1

To analyze the disparities among schools
both in technical and financial capacity in
target area

3-2 To examine possible measures to ready the gaps

3-3

3-4

3-5

among schools

To examine possible measures to rectify the
gaps among districts

To provide MoES/DoE with the policy
suggestions to achieve the minimum quality
of education and share them with other
concerned organizations

To share the lessons drawn from the target
districts with other districts

- Depending on necessity
Counterpart training

Equipment & materials necessary for the
project

Operational costs including NGO cost (as
local SMC facilitator)

legitimacy

Community people in the target
area understand and actively
collaborate ~ with  the Project
activities.

Pre-conditions

Security conditions in the target
area are not worsened.

MoES, DDC, VDC, DEO,
community people in the target
areas and other donors do not
oppose to the activities

* Target figures are to be defined after the baseline survey
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Overall Goal: 1. Increase in the net enrolment | 1. Increase in the net enrolment rate in | EDRIE T IL—TF
The enrolment rate and rate in primary education in primary school age children in the target | DEETHEH %
dropout rate of primary the target area area BAMEICT 51=8
school in the target area | 2. Improvement of the dropout | 2. Improvement of the dropout rate in
are improved. rate in primary education in primary school children in the target area
the target area

Project Purpose: 1. The number of schools in the | 1-1 Number of the target schools which get | 352 & & 5 )L—
School management is target area that have achieved the 100% of the completion rate (%) of | T BAREIZT 5 1=
improved with target of the annual SIP the non-budgetary activities in their latest | &
community planned during the Project school year SIPs
participation and with Period. 1-2 Number of the target schools which get
government support in the 80% and above average completion
the target area. rate (%) of the low budgetary activities in

their latest school year SIPs.

1-3 Number of the target schools which get

the 30% and above average completion

rate (%) of the budgetary activities in

their latest school year SIPs

1-4 Completion rate of the budgetary

activities is to increase comparing to the

before-SISM situation

2. The level of satisfaction of | 2 The average of the satisfaction level of | B &E X HR T IL—
parents  and community parents and community members with | FZ#BAREIZT 5 7=
members with school school management, of the schools, is to | &
management become “3.5” and above by 5-level rating

3. The amount of contribution | 3. The amount (converted into NRs) | FEEEE MR T IL—
(money/labor/in  kind)  to contributed to school activities by parents | 7% BAREIZT 5 1=
school activities from parents and community members in the latest | &
and community members. school year at the timing of the end-line

survey is to increase 20% from the year
2065 in the target schools

4. Transparency of the school | 4. As per legal provision, 75% and above of | 2 & &R J IL—

management the target schools are to share the | T #BAREICT B 1=
financial audit reports and the social | &
audit reports of the latest school year
with the SMCs.

5. The number of actions taken | 5-1 No. of events, related to the school | 51 & & 5 )L—
by central/local government to management, supported by the local | 7% ERHEIZT B 1=
technically and financially government is to increase comparing to | &
support school management. the before-SISM situation

5-2 The contents and the areas of the support.
6 Increase in the accessing to the | EFDORMETIL—T
VDC/DDC funds by the target schools DIEETHIIE
BAREICS B8
Outputs: 1-2 The number of SMCs which [1-1 100% of the target SMCs are to select | 1B & MR T IL—
1. The capacity of selected members reflecting members reflecting disadvantaged groups | % BAREIZT 5 7=
SMC to manage disadvantaged groups and the participation of all the members | &
school by is to be improved in decision making of
community the SMCs comparing to the before-SISM
participation is situation.
improved 1-2 The number of SMCs which [1-2 80% and above of the target schools are | $E L& T IL—
understand the real situation of to have SIPs in which they reflect and | FZ#BAREICT 5 1=
the primary education in the prioritize the community needs in the | &

community

planning section and to get “3.0” and
above by 5-level rating.

1-3

The number of SMCs which
can  prepare  SIP  that
adequately reflects the needs
of the community

A-10
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financial consultation with the DDCs.
And the number of the target
schools/SMCs which could receive the
supports from DDCs
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1-8 The level of participation of [1-3 100% of the target schools, which have | {E L& T IL—
parents & community prepared the SIPs, are to include parents | F#BAREIZT 5 7=
members in SIP formulation and community members in their SIP | &
workshop formulation process.

1-7 The number of SMCs which [1-4 50% and above of the target schools are | B & R T IL—
can adequately implement, to get “3.0” and above by 5-level rating | 7% BAREIZT 5 1=
monitor & evaluate activities about SMCs’ SIP implementation and | &
of school monitoring.

1-6 The number of parents ( and
community members) who
participated in the mass
gathering

1-7 The level of participation of [1-5 The level of participation of the parents | E E &R T IL—
the disadvantaged groups in including the disadvantaged groups inthe | 7 #BB#EIZ 3 5 1=
the mass gathering mass gathering (parental gathering, | &

schools' annual functions etc.) is to
increase comparing to the before-SISM
situation

1-8 The number of parents &
community members who have
willingness to contribute to
school activities

1-10 The number of SMCs which |1-6 The number of SMCs which could | 1B & R T IL—
planned and implemented improve their planning and implementing | 7% BAFEIZT 5 1=
activities for out-of-school & activities for out-of-school & dropout | &
dropout children children and the contents of the activities

comparing to the before-SISM situation
2. The capacity of | 2-1 The number of occasions | 2-1 SS and RPs visit schools as | fEEEE MR T IL—
DEO, DDC and (public meeting / visit to provisioned in education regulations at | 7 #BAHEIZ T B 1=
VDC to technically school) for DEOs (SS/RP) to least (3 times per month for SS, 2 times | &
and financially understand situation of per responsible school per year for RP)
support education
school-based 2-2 The number of DEO’s (SS/RP) | 2-2-1 100% of the schools located in the | B EX&R T IL—
management is visit and achieve to disadvantaged areas among the target | & BAREIZT 57
improved. disadvantage schools schools are to be visited once by the | &
SSs and RPs in the latest school year at
the timing of the end-line survey and
80% and above of the schools located
in the disadvantaged area are to be
visited twice.
2-2-2 Purpose of visits and types of support
need to be checked to understand the
quality.

2-3 The proportion of budget | 2-3 The average of the SMCs’ satisfaction | 512 & &R J IL—
allocation to primary education level with the SS/RPs support is to get | FZ#BAEIZT B 1=
of VDC “3.0” and above by 5-level rating. &

2-4 The number of DEC meeting 2-4  Number of the target schools/SMCs is | ED & T IL—T
to increase comparing to the | DIEETHZIHE
before-SISM situation, which | BAFEIZT 571=8
participated in the technical and
financial consultation with the VDCs.

And the number of the target
schools/SMCs which could receive the
supports from VDCs

2-5 The proportion of the budget | 2-5 Number of the target schools/SMCs is | EDRE T IL—T
allocation to primary education to increase comparing to the | DIEETHIHL %
by DDC before-SISM situation, which | BRFEIZ T 57=8

participated in the technical and

A-11
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2-6 The number of the regular | 2-6 The number of the regular | EDORETIL—T
networking  meetings  of stakeholders’ networking meetings at | DIEIETH I M %
stakeholders (DDC, DEC, the districts and VDC levels with | BAREIZ T % 1=%
VDC, DEO and other donors) regard to the educational issues.
in education
3. Policy options to | 3-1 The number, feasibility & | 3-1 The number of technical guidelines | EDXMR I IL—T
suggest measures to quality of measures suggested and/or measures created and submitted | DIEETH I M %
be  taken by to MoE/DoE BRREIZ T B8
MoE/DoE to 3-2 The number of technical guidelines | EDRER T IL—T
achieve minimum and/or measures for which MoE/DoE | DEETH I Hh %
quality in education took some action BRREIZ T 518
nationwide are
developed

A-12




BATER 2

EBEMAr Va—/V (GHE - EE)

ERERS

ERLE

EIRERIN

20084

20094

20104

2011

3[a]s5]6]7]8]9]10

1]12

1]2]3]4]s5]6][7]8]9]10

11]12

1]2]3[4[s][6[7]8]0]10]u]12[1

[2]3

Bt 85
[l
(1) ¥EfRIm
- ]
(-1 AT EHHRR T —
ES
i
(-2 8 S U ii
R
]
(-3 Avbrsa @B L
i
(-1 HHERLOWH L
ESL
]
(5 Fa=s MBS L il
ES
i
(1)-6  /X—h)—NGOHEE +u
ES
(17 ARINVDCR G A
23y MR E i
A
()-8 ~_—RZA i +H
S
RN A
(1)-9 ForF7e3)—
JEf
. G
(1)-10 S EEBEDON LA —
el
(2) FuPzIh-vRXUALEE
@-1 Wévt\‘;—ﬁéwm) At I . . . . . . . . . ]
# Jet
(22 EL~LTORH 26 B
o A .
PHHLENE AVRRSTTOTHE | |ARTORHE
(@)-4 MW ETOMER
e
. - A
(2)-5 PP TR g
e
- . A
(2)-6  JICAFRILE 2—
i
@ ﬂdl :m:m:k
e
(3) I R—RUN:EEEE K EDOMIL
(-1 SMCHFE=—X7 A b it L]
R
e N i
(3)-2 SMCHHEZ 12T AMER L E 2— »
(3)-3  SMCAY/S—3EHUR PR
(3)-4  SMCHHEZ 1/ 5 10 # 4
(3)-5 SIPAYT T —Tav
P — I ___Hl
(3)-7  BEFRW DD OWPLFIA
(3)-8  SIPE=XYL 27 #iE T {ER
(3)-9  HUTFHFHEAR R IE AL
(3)-10 SIP{ERR, Fii, E=XY> 2 I—
(3)-11 SISMET/LER
(3)-12 MEffick
(3)-13 SIPE=#Y 7 {filifk — -i*
e - A
(3)-14 /o734y METHSMC/SIPHHE —
e




(1) arR—XNLEBRETFEFHOBNRIL
e e . i
(4)-1 DEOZEME7 n7'Z LOHER —
(4)-2  SiP, VEP, DEPO B s
(4)-3 DDCRUVDCEDRE .
(4)-4 VEPAYx T —iar
(4)-5 DEPAY=TF—iay
(4)-6 DEOE=XYr 7 31k -
N R - Al
BD-T FNT—F2 T T—TvayT —
FEE
(g SPY—TTOsRORGHE [ A
R F2igk
. PN ]
(4)-9 DEP/VEPHHEETF L i
B
L N . Al
@-10 E=XV 7l OEL —
e
(5) aVR—XUP3:BOREE DR
o
Gr1 H 5L B il |
ES
i
Gr2 BERECHT 5% il
e
Al
(5)-3 DEPLEa—&f Jw
R
. . A
(5)-4 HE T TLADUE 2— —
e
_ _ it
(5)-5 BURIES 1R OEORIES2
ST
Grs E/F—TE/ILESRR Lo | Ftm
I it
(57 PRI F N =% 70— At
0 vav/ i
(518 A A e A Gl
ES e gD
g
OEREIE e i
S
(6) FaVzIh-vRUANEE GHE, 97Ty 7%)
N B EC]
)1 P TR T
S
s F
(6)-2  JICAKE T 57T —
T
- e = A
©-3 ERVE2—FHEEOR Y -
it
. [P— G
©-1 SRR TS —
FEitH
= v P Gl
(6)-5  Heft ity (o T &) v
FEiE

A-14




WATEE 3 - SISM DIEE) - flRE—&

No. |

&8

il

NE

R

(1) % 14K (2008 4= 2 A ~2008 4= 10 H)

1 | _"—2F 42 [200847 H~10 H |SISM F— LKV — | R—R T A EREE

TR K F—NGO 2 L%~
Yl NZSE DN
— AT A IR

2 | H1EERL L | 2008 4F 6 H DEO, SS. RPIZxfd | ¥ T 4 VRN 2T 4. T AT

g g e LI EEMHE (5 B | A6 14 4 OITEE BN EE
B LTEREIN:

3 | FIERC LA | FE1/NyTF 12008 | /SAM vy MRR2KED | XT 4 VER2T2 4., T A

MEEEHHE |6 H @ XM ay | ZNENOMRFE 4412 | TEF 96 £ OFFE (%4
2Ny FIZ4 | N VDC H 4VDC % | X7 A2EE80HE (5 | &L SMC BfR¥E) 72
VT EN) *I5) H) . g L L TERESN

%23y F 1 2009
F1H--28 (&Y
® 4VDC % 5t42)

4 |SIPAVZ T | F1/3yTF 2008 | Ay MRR2KE | XT 4 U E819724. 7
—vary QX |H8H B Muy | MBELEFVZT | ATRRBI6 4D
v FNTHTF T kVDCH4VDC % | — 3> (3 HM) SMC/PTA A > /_3— TN
FE i) *I5) RN T — g

B2 3y F ;2009 VESTT
F2H-3H &Y
D 4AVDC % x142)

5 |VEPA V=Y |4 13yF :2008 | VEP O&KE - NEIZ VDC/VEC * > /83— &
F—ay (2 |[F9H B/ my u\ﬁ%%n%ﬁ“év 7/ . SMC/PTA U — &' —,
2Ny FNThy T N VDC #14VDC % | = v 7 %3N (3 Aff) | B Bafes. Bilh NGO,
C5EH) *I5) F AR T TRE,

%23y F 2009 MOEH 7 L — BN
F1H 28 &y
D 4AVDC % xt42)

6 |DEP 4V x> |200849 H DEP ¥ k. \\FE i 4 £ | DEO, K&, 8. SMC.

T— 3 DX HIZHbT 5 | DDC F I v=v T A7
ONWTH#ETH Y~ | 4 —.VDCEZ L HY
vayFEER Q258 | —, BOEBERE, EA.
fi) AU ke T)—F

NGO 23 &1
(2) B 2 &% (2008 4 11 A ~2009 £E 10 H)

% 2 [ EF L~/L | 2008 4F 12 A DEO. SS. RPIZk}F | B L ~ULEE B 23 iR

a8 B & HIREEHNE 4R | 2207
)

8 |VEPU—7 < |5 1/3yF 12009 | VEP OERTIEIZ DOV | VDCIVEC A v /3 — k¢
av”7 22y |[F1H-3H THiak L. VEPEE® | £, SMC/IPTA U —4& —,
FITHTFTE | HFE20yF:2009 | =007 7> arr5 | BB AV—7 BUERG
i) H4H-5H VEAERT AU —2 v | &, B NGO, fthd B

a v 7 &FE (3 HM) | Z—T 7m0

9 |SIPHHDZ 4+ | 200942 H~9 A SS K ONRP IZ L A | 91 BT 2066 4-~2070 4F
n—7 v 7k A= S/ (2009/10 -2013/14) % 71 /3
N7 7oA —32% SIP (5 DAFH1H)
JL DMERR S iz

10 | CP AFaHE 2009 4F 4 H ﬂﬁﬁ%’éf‘* TR OV | BBE. BER. BEE

(BT D AHE

BTN T8 OITHE
BN

A-15




No. 158 HiH AR R

11 | DEP 1m 77 | 2009 44 H DEP OF —#4 « v 7 ¥ | BB S5 ZHEHMA.
AV T e T— 3 VEERT A0 | KRE, BUERRE . M
Jvavws U—27vav” 2B | ZA—7 NGO,&M 7 /v

fi) —TEBHEE 2T T
12 | DEP ¥V — | 2009 45 H DEP OFtHEIKE Y 7 ¥ | BB F5AT. HEHME.
gva v g T AU v | IKRE. BUREIfRE . il
3 v 7 (25 HH) 7 —7 NGO, &7 v
— TN HE & % T T
13 | WERTIREAG | 2009 4E 6 H~7 | 7 — 2 (BRIEE R | PNED TR e s 5
VA v HEa—) Loy
Hr

14 | 3 EIEFL /L | 2009 £ 8 A B L~ URE B FAHE | 2R LR E B )N FAHE

g B uHE (1.5 A #) Enr-
(SMC/PTA HF
&)

15 | #2[ERC X | 200948 H -+ 9 A B vy MEO2) | ¥ T 4 VAR 218 4. T A

VRS B IHE DORF AL T OIZHT | VER924 D RC L~LEE
(SMC/PTA HF % e (3 HIM) HENEHME 22 T
&)

16 | FrL~L¢ | 2009 4E 9 H ~ArmnTT =0T | HEE. HER. e
D~Aruar LK=LY T G | v 87314 ay MR
=Tk ZBIT 20FHE (25 | HEEGHTND 44 44D
NE=FY v A ) ITEUE BHE %2521 7=
7« A E

17 | %5 1191 SISM f% | 2009 4 9 H SISM O 1 FERLD | HEE - BHERITHE.
L Ve SN FH2HEROEREE T 0 | 3A v v FEoD DDC -+ £
J—X% 7 U Y7 NS OBRE EAZ 4% — -+ SSIRP,
— 7 avF < NGO, fth KJ—. EE

NGO. o JICA X~
oY=/ k, JOCV 4 111
EaA Il

(3) F 34K (2009 € 11 A ~201142 H)

18| /714wy Ry —yg SISM O FEE=HF L, |3V — 3 D614 DES
KRR & D#HE 2009 4E 12 A SMC/PTA WHER OF | B BT E £7-13k® 7 >
HA REKLD Y —a v EITA RE-E - LE | ar 37 40—
— 7 av/ 2010 £ 3 H o —

WY —va
2010 4E 8 H
19 | SMC/PTA #HE | 2009 4E 12 H ~2010 | SMC O #BGEERES]T | X7 4 YRR 1,977 &, T
#3 A M EDOZDOWHE (3 | ATER624 4D
H ) SMC/PTA # 73— A3
Bxz)i

20 | fEHsc T — | 2010 4F 1 A ~ 7T VE RN | A1 A DR L ~LEREE
svav7 (A F hU UBRERAR L BN
BT 4 - IT T, WRERBE EH T A
—) DR EARE & D1

- B Hs (5 HE)

21 | IR PR 2010 4F 2 A DR 2 AP EPPr s V%
WESaY o RoSVF g — 2 BROES | R2vF 3 — 7 8519 4
7~ (JICA 3 HBEA 7 4% —.SSIRP | ODHEITHE L ORP 3

B osfoy
MERIZxE 3%
BB L~ LR
BaHE

(2R HhHE (5 HfH)

WHE %2\ 7=

A-16




No. 158 HiH AR R

22 | AR L~V | 201045 H <6 A BB L~OUFRE EICxET | B LU RS B 2 FRHE
g B iHE % EHHE (2 HIM) AN

23 | /o fmy 2010 4£ 5 H~7 A KAy MR XT 4 UERT 2,072 4
MRIZHT 5 (602 k%) D 24F> | I A TERT 320 44 HHE
RC L~L$RiY BEIINZ RC LU | 2%

BiHe (HER HE~OMHE (3 B
TR CEE)

24 | = RT 142 [20104E5 H~10 A | T—#IUE (ERIZE, | = RT7A4 U amEE

A TH—HATN—T A
VA E a—) ROVHT

25 | CPIZx}3 5% | 201046 H AV REXTTOMGH | BHEE - BERO 64D
=EHE (1 BITE 2SO JICA # | 1TTECE &N
KX 7) S A=EN/ A

(PELITA) L IE#HASH

26 |[SIPEHDO7+ | 201046 H -7 H SIP FERFHIERRICRS | 31 2y MR 9L IRIZE
n—7 v 7k L. SSIRP (2L A | \WT SIP EREHEI N ETY
SIP HE R EHHI{E BLEEe =2 T | S
Ji%

27 | o4 ey 200047 H~10H | & /> "My MgRIC | 7o %14 a v Mg 602 %
MRIZEIT 5 BWTERERE T | (28T SMCIPTA £ >
SMC/SIP #HE LHHHESE (2 HEE) N—_ HE., EFEEI

Erx=zr7-

28 | NEBFE THERE | 2010 4= 10 H NR—=2 T A CIREDORE | NERKE T REREAG 5 2

il RO T ok
S Fuavxy ot
B EREICET N
i

29 |[VEP Lt =2— |[20104E6 H~9 H |VDC L~ L THER | VDCIVEC A 3— &
S OV IR T ) fRF N VEP L USIP % | £, SMCIPTAEE - A >
FHEERR T — HA (1 HM) N— | BUEBREENS
A A n

30 | CP AHRHHE 2010 4F 12 A WHHBEITER N | BEE., #HER., V—

EEICETAUHE 9 | a VEEROITHE. &
H ) O 1 v MEBDOEREE
F7 4 —it 6 4B

31 | %5 2 [0] SISM f% | 2011 4E 2 H SISM @ 3 £ DL HEE -BEROITHE.
Ry B R-RgrazaL, & | (42> Nfo DDC -
J—X%L 7 U BRGEEL DXy U | DEO &1 SS/IRP., UTBEER
—rvav S — 7 BT AT D | OBBEE A 7 1 H—.

U—2va3v7 (150
fil)

NGO, ffi KF—. ftho
JCAXHE S v =r |,
JOCV % 140 4 35N

A-17




TATER 4 : SISM OXtR EEEINE

A-18

A ey & (T 4 VEROT AUER) A ay MR
S| N"Auy Mg Jv23fuvy b [8>D31 v | DEOs, SOs, LIS 73 ER
92 &% % 602 & v k VEC SSs/RPs (DEO)
AL 4EE Ay M | Y o U Bk
BHE DA SS KN | R v RS LF
RP NEf L | 3 —ZED
AR ERHME | SS/RP 3 Ef L
Bl (4| ~VUIRERIHE
[A]) AR
RC L~ g | 1S 44 | HFRLS 24
B HHE FTODOREDI | FTHODREHF
N E5m (=23
N|SIPAV =Y | X1 my ME92
N | F—var ¢ SMC/PTA
X AL R— BN
S [SIPE#Z7 [SIP (5 # & atm)
R | TV | BESAT T
i) LA L EEZT
c% SMC/PTA SMC/PTA #> | SMC/PTA * .
wm | (F=ix SN—7’. SMC @ | /N—23, SMC @
SMC/SIP) #F | &£ % ONSIP & | #4E| % (X SIP H
& HHZOWT HME | FHZoWT A
IHlF7- Ex 57
SIP k& | 427k SIP 23MERL | 4RIk SIP % 1ERK
YERK nir- i
WHET A R 3V—vYaro
RU—2r s 51 £ DEO 723
7 WHEZ N
VEP Y = VEC 7 VEP
F—vavk Rz B L
CU—r s BFE % %1
& v7 7z
iy VEP »MERK
a, 7z
B [VEP L E=2— VEC A N
> | ROMERIES) — LR
FEER T — /SMC A >
Jvav/ —/» VEP &
SIP # 44
. DEP %V > DEO Kk}
g | TovavRk DEC 2 >
n, | CEHU—2 —/N DEP &
M| vay? BB LT
= ExZT7




WATERES @ SISM THERR L7z R &h U R b

No. PEIT YERCIREHA YERLE W - RIRESE
1 |SIPAYV =T —> 3 U HWHES A | 2008 4E 6 H SIP A&V o5 —3 3 HITHE
K %, D6, SMC/PTA #HEFH 4 A
NiZ—# % o7,
2 | N—RAT A R REE 2008410 A HEH., BHER. JICA ~EH L
77
3 |DEP A K742 (K77 h) 2009 4= 2 A BRNDEP I A RT7 A &tk
ETHEICBR LT,
4 |RC7m774 (K77 H) 2009 £ 3 A Used in the DEP profiling, but
not well prepared and accepted
by RPs
5 | PN HR R R e 2009 4= 7 H HEE., HER. JICA ~EH L
7=
6 | SMC/PTA #HEH A K (TG) 2009 4= 9 H 3000 #f = &°—HIAR
A vy MEROD4A SS/RP AT
4[H 75 £t DEO T 2 #4"ie
i
TG KT —2r =g FTHIR,
PEEL, BHE Y —< 3 > DEO (2
FHEA - BOAR
HBER 2T VA D IHA R
FSA U R =TIV | DR—
MH X 7 a— RAje
7 | SIP F&iH 7 +—~> ~ (K77 | 20104 7 A NRA vy MR v f vy
H) N RECRAT

8 | VEP L bt = — KOEMIEEGE ~ | 2010 4 7 A A @ k VDC/VEC T#RAT
A—~v bk (KZ7H)

9 | SISM =5 /L2 k%5 SMC/PTA #2 /) | 2010 4£ 9 A HEB R~fE
EESHTNEES a X MED

10 | BUKiE S 2010 % 5 H HEE. BER). JICA ~#H

11 | = R4 U HEE 2010 £ 9 H HEL. BER. JICA ~EH

12 | PNERRE T Rp el R el 20104F 10 H HEE., BER. JICA ~EH

13 | SMC/PTAWHEH 4 K (TG) %2 | 2010411 H 1000 Hi & A 2 B —

i % 2 [ SISM kBt T — 27 o
a v /TR A 1y MO SS/RP
il
HBE RN 20114 2 A Eii T &
DY =g T80 ASIP i
26 TR TE
14 | BUK#ES 10 2011 4 1 H HEHE., HER. JICA ~EH
15 | SISM & @) - sk F 2R3 5 DVD (20 | 2011 4 1 A HEHE., HER. JICA ~EH
) Z Dth, SISM BIER & (B AR
16 | EPHREER OFERREFE 6L HEE., HER. JICA ~EH
17 | FEETHREE 2011 4£ 2 H HEE., HER. JICA ~EH

A-19




BTER6-1: RAER 1 —FEMFIRERE (A —=U R })

K 4 B=Yr HY 8
HANEMZR
wedh, BETTE
D AH R IRAS AL EERBAR v 2 —

=2 7 (5 3 ARIR)

2) ¥ EHE

AR 2 —

WITEEITE M1

3) MW JEX A EEEAR e ¥ — MG BEITE WE 2
4) Bm =1 A S ERE R ¥ — PR
T=H U7 G (B8 15RK)
5) KW TERK AL EBEB R v ¥ —
KB (B 3 Rk Y)
T=H YT - G (B8 2 FK)
6) fEH By AL EBEB R v ¥ —
KB B 2 )
7 FHE BB A EEE R 7 — B B 19))

8 TFTHA &

RASAEEERR R > & —

EGIRTE (5 3 AR IRATY)

INR— VAT 2T ke RE YT

9 WHFURTTw—L -

(EPNE=I I VP A S

FraFeTaYes b a—

Ay T A==
100 B axX -« FI9H% K.
A= s b HBEITE WHEA 7 4 Y —
T F Y
11) 7=~ X% v 7 PN FhE
IT 2—7 4 33— —HEKEhT
12) Ab—/L 21L& [ A
AH B
13) Faxva-¥re  |[fAA RT A=

A-20




1¢-V

BATERL6-2 : RATER 1 —HMFIREFERE (NARK LEK)

i % | FB1IHIK
PO FH 1 K 4 FrE | 1 20074 20084F % ESEESU
1H|2H | 3H 14 54 6H 7H 8H 9H [ 10H | HiHh | EWN
23] 21 18 | 23 ICE
© MREBETE A TR mcy | 2 [ 3.20
(30) (36) (30)
S 23 18 21 |7
° MBI e o | ey | s — - 2,50 /
£37) ) (B67) (18)
— 23 6
H )5 AT
© HH 53¢ Ipcy | 3 1. 50
w | S — /
- 9 25 3 28
© | ™ pEcEY [#momr | ey |3 I e 4. 50
" (109) (26)
_ S 25 16
%figﬁﬁ/y JopE Pets | toey | oa 1. 80 /
! (54)
25 24
EFS I FH AR IDcy | 4 0. 00
(60)
13. 50
© WEE S BETE | ER PET ey | 2 0 / 0.10
(3)
M7 BEITEL
BITE
SARZ A1 ey | 3 / 0.00
o| " ﬂﬁj}%figﬁ ey |3 / 0.00
" /
© TR ey |3 / 0.00
/
T YLy /
e mcy | 4 / 0. 00
uq:{l'ﬁ] /’/
0. 10




GGV

BATERL6-3: RAFER 1 —HMFIREFERE (NAXK2EK)

2R P
oY K 4 Bi ﬁ 20084F FE 20094F i HUFL
NAT12AT 1 [2A [3A [ 4A 5 T 6A T 7 8 T 9A J10A| 81 | EA
12/6-12/21 [1/17-1/21 |3/28-4/5 |5/2-5/16  |7/11-8/12 |8/23-10/9
MHE/BOEATEL| A S| IDCT | 2 BB 4.20 /
DIG) ) (15) (33) (48)
o 11/28-12/22[1/5-2/21  |3/21-4/3 4/14-26 5/6-14]7/6-30 8/13-18 /
imj}/%fglﬁ w2 | ey |3 ’ I N 4.67
) (25) 8) as] a3 [ (25) _(6)
. 3/8-5/16
H ﬂﬂj}éﬁaﬁ{zﬁ me W | ey |3 2.33
Hh ) (70)
i 11/15-2/6 5/11-6/18 17/15-9/15
N R #5H O JEF [ IDCT | 3 6.23
(84) (39) (64)
_ . 5/25-7/2
AT e | ey |4 s
! (39)
11/15-12/14 2/13-3/14
3 s s e RBav [ Incy | 4 q (3.00)
(30) (30) (30)
e CEBIRE AR 18.73
wff  aEE | amopEr | ey | 2 0 | 050
(10) (5) |
T AT /
1 Icy |3 // 0. 00
I ]
N 5 BB T
e L mcy | 3 // 0. 00
¥
R mcJ |3 L] / 0. 50
(15)
_ . /
®t=FY 7
i mcy | 4 0. 00
BT 1. 00
ot 19.73




€G-V

BATER 7 -4 RATER 1 —HMFIREFER (NAEKIEFEK)

A % F3EIR
;¢% il e K 4 Btz i+ 20094 JE 20104E i FIEIK
WHTRAT I T2 13 4l JedlaTlsa o 1ol RA] A 28] 8 [ EN
12/18 1/31-2/20 5/18-7/3 7/11-7/22 | 8/19-9/17 10/1-11/24 [12/1-18 1/18-2/15 ]
© RS/ BEITE | Al PR | IDC | 2 1] 7.10 |
(D (21) “n| (12) (30) (55) (18) (29) !
e 1/28-3/4 5/22-6/19 7/26-8/15 1/28-2/1
© . %j}ﬁ?”ﬁ w x| ey |3 ‘ 3.03
H (36) (29) (21) 5
s 5/4-6/12 8/9-9/22
W5 #E 1T -
© . He 33| Ipe) |3 2.83
L RS (40) 45)
e 11/15-1/17 4/3-6/19 8/7-10/5 10/26-11/25 1/15-2/13
© . ERGEE #HE T | Incy | 3 8. 77
” (64) (78) (60) (31) (30)
B . —4/28
. 2%%57”/ 7 | e s | ey |4 “ 1.00
! (30)
2/28-3/29
1E8g B4 | Incy | 4 (1. 00)
(30)
10/18-11/10
ESL Tk FHoA K| Il | 4 (0. 80)
(24)
1/19-2/3
KvE et | IDC) | 4 (0. 53)
(16)
B NGHAE RS CEBREAR [ 22.73
© WG BEITE| AH OEEF | IDC) | 2 0. 00
5 BB AT
© R mcy | 3 / 0. 00
A M5 BT
© = 7 itE 2 mcy | 3 0. 00
ES
© AR mc] | 3 / 0. 00
FT=H VT
SFAT ey | 4 / 0. 00
EAN/ N 0.00
Gt 22.73




WAERT - AFEE 22— FZ——F (CP) VR B

No. | K % | CP T - 1= B T il e
7alz b T 4L H—
1. NN TuYx s AR .
-1 | ¥ FNAE L« x—)L 2009 £ 12 A % C Ja & HER
12 | ¥ nvaTh s Uy~ ??f 12 375 2010 4 2 A& HER
1-3 | ~NURIL « HF L %Og)éﬁz A#r5 2010 48 A& HER
. _ 20104E8 A7y =
14 | IR« FF - TURT 4 N T E G JAE HER
WA =S/ SRR QYR
_ N S C .S 701:1 T\/\‘Iy ]\Eﬁﬁél}#ﬁ)% 2 =Y S i)
2-1 | NV « TR T AP 2010 ££ 9 A % C S HE Rty R
R Y B s s A T S T s
ZulxJ b AT 4V~ HEF R T F—R
3 DRy e vy b AR | 2008 4E 4 BN 2011 4E 1 e B e
F )L AT ! (PEHEH)
S 2008 4F 4 A 75 2010 46 | BB Ry A EE
Fl | =Ty vay AET i (W)
- . 20104E6 Hmb7my =7 | . B Ry E
il B b TIEE T hE ()
7 Uf/llﬂ—'7o§_'j- }\‘" ]\v 701:’ :\/‘\Iy }*Eﬁtﬁﬁ#b)% = e
° v TuYxl METHEET frk B TR S
S B 7012 T‘/\‘Iﬁ ]\Eﬁﬁéﬁ#z})g NS = St i)
6 | AHTF Ty~ Sn Ve s METHEE G HYE 5 Rt R
PN e NN Ry L | Tr Yy MRERED S IR
! YL~ TaYzl METHEET Rk B LR
o N S ° 701:, :‘/‘\I& }‘Eﬁﬁb‘ﬁ%z})% = St i
8 | VT LS | DS ]\%;H#if\\ %E BB R
N e 701:! 7\/\‘:1:7 ]\Eﬁﬁé\l}#ﬁ)% 2 = St <)
9 Vil B AN ANy A Sy F%@Tﬁ%if ’f?rﬁil% %(ﬁ)%d’@%ﬁuﬁ
N~ ay MR BT 4 UER
ol | 7T T YT [ TRy Mk | BEEL [BERY T
2 200944 HET 74— | BEE
log | Y T INE o Fa b [ 20004 ANL T B Y=y | BEEL | BBRST 1 v H
) N&THEE T 74— | BEEH
NAuay hER: T RAUER
s s TuY s NS | BREE A BRT7AVHE
11-1 | "7 « T A K. C. 2008 £ 12 | £ T S — | FE
=z
o | 5 5o o 2009 £ 1 A 7> 2009 £ 12 iﬁiﬁj_i BERT AVHE
& ) | B
ol e 2010 42 1 705 2010 4 12 | BEEEA | BHER 7 AVHHF
11-3 | X=X =)L « TF ¥ /L¥ A Tt | EETR
g | ¥ v s BT 2010 L ARDT Ry = | BBEHEA | HART AV HE
7L 7 METHEEET 74— | FHPT

A-24




WATER8 : B ASEE 3—CP WHE i 2iE

V& A v A— 4 |

WHEDBH

(1) AFHHE : 20094 4 A 5 H~19 B CGERE KR OBRERITH)

1.
2.

7.

T TT_Rya Y EY (HEERRE) | L
By axX - rv—)-F7ay (HER

HE) 2.

N« FITH R T LAY —L (HERR

&) 3.
=7 5T Vay (HERHHEE)

YHT « TTH R alT7T (HERR
)

TO% TV T AN (BT 4

ERES B E A 7 ¢ H—)
T T UYL (TRAUEBEEBE A 7 «
)

AARICBIT D RHEE
WM O & 5
HARIZIS T B G EEITE (AR FAAIT
) (ZBHT A& OGN & 5 5
SISM® EZCP, JICAAKES, SISMTF— L4
MCHEWmEA EWEaiTH> 2 LT Lo
THAMREEZRD D

ITEUCRE Y 2 1%

@ ¥5=FH A FXI7) P& :20104£E5 H 23 H~31 B (¥ IALEZRNRVardy

HILA)
1. NUARNL - T (FHERRE) 1. 42 RRI 7 TICAKIEIC L » THEi
2. Tary s sw—) T UYL (BEY ENTWAHE 1 Y =7 NPELITAD
—ERAEZEAFERE) THHREOHGNE LA L AERSINCL S
3. NTFTAh T 4wV T (BERBE) FRGEE B O DOLEDOH Y F T
4. EL s SRy BT R (HBERA7 By
S H—) 2. 4V RRTTHTITE O, HE DO
5. BV - Y - X (HBEEHMRE) MMl - MEMRBEREZ 7.5
6. 7w - TIF v (HEAHEMY

A7 4 =)

(8) AHHIHE -

20104 12 H 18 H~26 H (ER)

1.
2.

AU e N L (BE R
NT « T hKC (FRY—Ta HEF
HEETATR)

v e ARy e Fo Y (FT g |2
BRECEE A7 4 Y —)

NA T B T — (TAVBEEBEFE
FTA 7 —)L « Z—73— 31 H—)

Ty TN e xR (HEE R
&)

Xy - ANy (BEEARERRE)

BHR) 1.

AAROFREENS, HAROEREE,
T s I hsFad s MEM, E=X
Uo7« S ORI T 5
SISM#& T 1% DOSISMER R D K J51k & 4
BOFR =)L BHAROHF 478 _iaai
BN HOWTICAKRE T+

A-25




RATER  RAFEE4—F=FV 7 - i

FT=F Y

No. 7« S | Eitn B B B F
VY a— FHi
1 | _N—RXFA 20084E7H~ | SISM 7y | MR/ N—TDTadx | R—=AT7 A
Nk 10 H =7 b« F— | 7 MEBSEERTORIIC | RS E
LR OR— b | T 57— % &2IEET
J—NGO %,
2 | NEHPRIEE | 2009425 H ~ | #EJE CP. TuYx/ MR T | NI R
it 7 H SISM Yr¥ | A2 7o =7 M | #ii5E
:1:7 ]‘ * %_‘ 1%%‘“(%5}8\
L, N— kT | JICAFHLE2—~D
—NGO TE IR HL
3 | JICAHRIL | 20094 7 H JICAHL | 7Yev=Z AT | PELE
B — Ta— s F— | OGN, R ERE | — - =Y
LR OBEE | hFEHEEIC OV THER
M F— 2 L. EfitkBED - D
SH LW - 1B, 7
PDM o HE L
4 | = RI74 |20104E5 H~ | SISM Yry | &/ n—7o7adx |2 R4
N 10 H =7 b« F— | 7 NMEBSEEEZORDN - | ARG E
LR OR— k| BB T 5T —H &I
F—NGO £95,
5 | BEAITHE | 2000 T H~ [ AL | aY s ot - 5 | AT
8 H b (B | RE - A7 "aegE= | EE
< U ARFH | BOMED SR, 1BE
%) % VB,
6 | N T | 20104F 10 A | #E R CP. Ty METHETO | INERRK T T
B2 SISM 7'r ¥ | ## - ERRELY 7' a U= | R E
=7 b« F— | 7 MERE THER
L, %= T | JICA #& T i~ D1
—NGO R
7 | JICA# THE | 2010410 A |JICARK TH: | 7 uy=7 METEFCTO | #& THEEE 2
B2 ~11 A P T — L | MR AR, BhERNE, | =Y
OHBEEE | A 237 b, Rtk
F— A OU\Tﬁﬁnuo A=V
FDORFE LA 27 |k
D Ko 58D 7= D DHE:
= - BOEE W - B
EMHE=KV 7
8 | AkE=% |20084E3 A~ | /N—FF— NA vy MERIZEBT S8 | AR
U U | 201142 Ho | NGO — FF—NGO DOiEE#H (V5 - % %)
g i s
9 |BASE 20082 H~ | SISM 7r ¥ | Ef, RC, FRL VD7 | [BHASEESF
2011%F2HD | =/ b« F— | vv=7 MNEEBIOE=X | &
MOIZIEREH | & VN4
9 | ARM &4 200842 H~ | SISM = v | fige, £, RC, KL | ARM &Gk
2011E2AD | =7 F « F— | AOTFaVxr MNEBIO | FHik
M.6HIZ1| A WAL
[ A {2

A-26




BATEREL O - AR 5—JICA BIE R L OEHERR

R4

BANE

FELDIODAI 2 =T
g EER ) Ty —= L
E7aY =27 ~ (CASP)

HF 4 UERIZ CASP L ONSISM & b 123 1y RERT
HO. AT 4 UERETTITIEEN L T 2 CASP /5
xR BN A 1572,
FhEPIL, EEE RS EIT o7,

CASP 7% 2009 4% 9 HIZH& T141X. CASP OpkFE (3
Y7Ly b =2 T )VE) & SISM TR T 5 L
WLz

[THANDT=DHE | X
DD D /NFEREFZREH

(EfEE e/, 7o—X
Im

RIRHELXT 4 VR BREF 5 BlD—> & LTz,
FT 4 VR TR G & T A EKRIT SISM XA |y
MEA ARFEE G TN TEY . SIP {ERK & BEek F ¥ -
HEFFEBR & OFRRE ATy, ERaH I O 2 A
VTR EDLTREETH 5T,

BREWOTav=s hoEEIFIFE LT,

TR ERELE Y
7k (SHNP)

FUCHEBEEHORMETHY | [HH) - slR%E, SR
I - AETERMNMTO 2B TE T,

SISM Ti., 3 HFERDOHIDIZ, SHNP D HEFEIZ IS0
CT.SHNP XAy MR CTH LT ¥ V¥ ERE TN
RSV TF a— 7 BEOBEE FHITA /3 —IZx LT
L~ VEREBHHE (b HIE) #1To72,

A 22T A ~OFE DT
%08 U T2 SN ERRE O
"ot

A2 =T 4 BINT KD FREESE S VD KT,
SISM & ARRMEDOHLSI1E% < | Efi 252475 Save
the Children Japan & fE#ASH 21T > 7=,

SISM 7 =2 b« AU NN=NMERATHD - D ICA
RV A FEFR LT,

B CIEEN K 217> T % NGO 1 SISM &[FU
Aasaman To D 1 b OfEER - ZEld LA TE 72,
SISM (L M DN peihlal, ARZARIL S T A Hihlk 2 f
G LTy, MFOT T a—FIIRipo7,

JOCV KRy =7 KT o7
$7

LUNIHE R EMIS #FH D JOCV L #HET —Z it
B, HEEETHR M INTE T,

Ry B F—)LEROD RC D JOCV } VHER I & v & —
DY=T «cRT T AT D ENBEHHRT D&
DOIERILHE 21T 72,

#1[E SISM LK U — 27 > a v FTILIOCV D J5F
IZHARDOEE ORI & R/ 3=V TORBRIZ DOV TH
XELTHEBoTE,

JOCV D Y4 5 24 TOREMIE IS L=,
JOCV Xy =T «iRT7 T 4 7 DIt SISM & VDC
M OVER L~V DI A 7 — =B LTz,

A-27




WATER 1 AR 6 —BIHEBRE TR

(EA{T : NRs)
% & B/ 1ER B2 FERex | B 3 ARk o
(2007/08) (2008/09) (2009/10) a
1. 7uv=s MNEER 6, 857, 000 20, 309, 000 30, 043,000 | 57, 209, 000
BFEAHME ., ARM KOS H £
A, NGO P&t ErgHr
MEFFE B, BERHEE R, A 4, 244, 405 14, 366, 000 22,747,000 | 41, 357, 405
FMHE Je OV — [EWHEE
k=
A=RES/S NS MBS
B wEE. Ref, @E 2,612, 595 5,943, 000 7,296,000 | 15, 851, 595
o
2. WM, BRI EEAR 3, 095, 828 253, 000 0f 3,348,828
&5 9, 952, 828 20, 562, 000 30, 043, 000 | 60, 557, 828

) & 34AERIT 2011 4F 2 H £ TOERE
*1.00 F1=1.291NRs (2009 £ 6 7 JICA H %L —h)
**1.00 [I=1.186NRs (2009 4= 10 H JICA H &L —Fh)
***1 00 [9=1.165NRs (2011 4 1 H JICA A&l —h)

A-28




WATERL 2 : BAEE 7B NGO BRIEEERNE

1.

AU N—T Rk

il

NGO #

AU R—%

2T 4 URR

Aasaman Nepal

Fob o AN

Mr. Sanjeev Gupta
Mr. Punya Prasad Pokharel
Mr. Ram Naresh Raut
Mr. Dineshwar Shah (1st and 2nd Project
Year)
IIa=F4 - FETAHF—:

Ms. Radhika Adhikari
Ms. Kalpana Rijal

Ms. Phulmaya Shakya
Mr. Prem Garai

Mr. Ranjit Ghale

Ms. Ganga Kadel

Ms. Muna Lamsal

Ms. Manjana Shrestha

7 AU R

SEARCH-Nepal

F—b e A=

Mr. Bidur Thapa
Mr. Shree Krishna Poudel
Mr. Subash Gurung (1t and 24 Project
Year)
a3a=F 4 s EETAY—

Mr. Govinda Maagar
Ms. Lakpa Buti Tamang
Ms. Buddha Maya Tamang

A-29




2. THEIEOELHF (ToR)

(1) BEFEOER

K7ZuV =7 FORBEE 70y =7 MGz T, RSN X OBUF O3k
RV HREE N REESND L) Thole, ZOTRY =y FHEEROTZDIZ, KT
Y=y ME, TREN (HBEEKROBEER) . BBEEFEET. NP (PR~ RTA
Y P ROVERGEEZAR) &, MEREICEET IR EICTT e —F L, BAT— K
DOWHEZ 8 L C, FARUGERT B OERK & IR E2 Y T T, FERSINC X 5P E s
BALDT= DD ANMBE R E T=4 Y o 7RISR 9 D XA 1T - 72,

ZORIICHGICEATEI A EiT 5 & L blz, Vo XM HRE, K —X b
OREZR &, R = VEEE OFEIC YIS T DIC 4o T, VY —R -k ¥ —
RO LD 2=F 4 IZED L D¥ERE R 3— LD —H )L NGO ICHE
FTAHZEICED, aa=T 4 TSRV a v EILL, X0 NRTRERME
DEWRZ > 7,

2. BEEEBOME
7 —7/v NGO ~DHFEFEIZHOVWTIL, 7 1 VEIZEBIT 2 EEIZ20T 12D NGO
(Aasaman Nepal), 7 AUEOZEFIZOWT 120 NGO (SEARCH-Nepal) &, &&f 2
SO —AV NGO & HEFERN LA T, EEB2ITo7-,
12—V NGO ~D £/ FHEFEEBIILLTOEY
) RN—=RTA URHERPT K - T A O TS,
2) UYV—Z-tr¥— (RC) L-ULKEUVAS By MRIZEBWT, BEESEBAT
SS/RPZENMT 5 FHGEHEZE S (SMC) ®E o EickEstm (SIP) 4 VU =
F—va COREER, W, 23a=F 1 - BETA v ar, Kk
3) A LC X 5SMC/PTAWHE DEFTHEIER., HEfii, 2 I=2=7 ¢ - EETAE—T
EIVNIE Y 5E 7
4) [A RIC X HSIP (BMEEHE) FH - 7 7 LA YU OSSTPAE IR G VR S 1
5 R my MRIZEDZZya— LAV R - Fy o= T AR TL UK
U— -« 27 =g, BRI N—TTEE), FrANER 7T 7E#R ESIPO
EEO TN « E=X Y V38
6) SA vy M SA By MRICK DRI Y — 7 ¥ a v 7 Fhi R
7 A vy MESS/RPICE D F FU VB RO~ 7 U 7 — VB & DG A H T
— 7 T a vy I
8) RCLAKD v = 31 1y MEIZEW TSS/RPE 2T 5 SMC/SIPHHE Dt
EERR, ¥, 2 3a=7T 1 - FETAE— a3, EE
9) VDCOFMEHE=HE (VEP) 1ERAMHE~DIH
10) SMC A > _R— (i) 7e A L8 —ANEH S, SMCAMERE L. 7O SIPICi -
TIEE TS & 9 ICSS/RPAMT 9 SMCHEE~D K 4%
11) BRECEEB T & O'SS/RPAEAMT o BRBCE#THE (DEP) ERAHE J& ki 3 5%

A-30



ATERHL 8 - A 8 — L 5 2E

No. Bt 4 EERSE o= il 3
1 DU sy X S Nissan, Patrol 1 Fuadx s NEE
2 e A (7 Bajaj 1 7 AU BB FH T
3 Ty 7 by eara |HP 2 BT 4 R ONT A
— X U RRACE FH T
4 | TAZ by earta | HP 3 aY e NEEHT
— 4
5 | A (2e—f& A% | Canon IR2022N 1 A= ES/AN %
¥Yr, 7773 Y)
6 | UPS UPS1000, IIT 1 VA=RVES/AN -5 T
7 AR ET A W — AVR-2000N 1 TaYx s NEET
8 FOH - AT Nikon 1 aYx s NEET
9 RA AR La—F— Sony 1 TaYx s NEET
10 | #Er R Nokia 5 Ty EET
11 | CDMA B-link 2 Tavxl NEET
12 | #HE5HKA EZ7RIIRES'S 1 Tavxy NEET
13 | oy Va—X - F2y B Hi A ST 4 PA=RVE/ NS
14 |7 (R - 2 raYx s NEBHT
15 | Fr U - 5 TaY s NEBEHT
16 | I AF v 7kt - 6 PA=RVES/AN- 5 T
17 | AUA PAR—=F (K) - 1 PACRENAN = 0
18 | RUA RAR—=F (1) - 1 PACENAN = 0
19 | A®ZY vTFr— b | Bl 3 ruaYz s NEBEHT
A— K
20 | B -- 4 PA=RE/ N5 T
21 | BRAR—T - 2 A=RE/AN--C T
2 | HAAR—7F - 1 PA=RES/AN-C T
23 | 7 F A TR« V7 | Kaspersky Lab 4 A=RVES/AN -8 0

(KIS Antivirus (CD))

A-31




WAEEL 4 : HFEEE OSEHEZEHE (ARM L DOEA)

1. ARM ¢ D&4 DfE

No. H f+ FEBE
1. SISM OAFEEHAE
%oy | 200844 2/$MUWWM&U?W@E? - .
SN 29 11 3. DEO, RC, VDC, SMC TOHHE T & 7T LFRFFD T2 8 DIF I
%
4. SISM 7'm ¥ =7 b OEREKHIZOWVT
. 7evxy MEBRE
51 (A 20084F-7T H | 2. XT 4 UHE - T RAUBESEE FHEIT D OWAE
e 22 H 3. BEL~UEREBMHE - RC L~V ERE B IHE JEE
4. SHOIEETE
1. 7uevzs MEBHE
5 2 [\ 2008 #- 11 | 2. HT 4 VEF - T A TRERACE FH T D O
=26 H24H 3. SIPAERE N7 + v —7 v ST s
4. BB OIEEBTIE
1. CP ARHMHESINE 12D D
2. PNERHP R (2 B3 2 s
5 3 (A 20094E5 A | 3. X T 4 UHE - T RAUBEREE FHEIT D O
&b 22 H 4. SIP/VEPfER M N7 1 —7 v ZOHERRE
5. JICAHRIL E 2 —DFEHEIZHONT
6. SHOIEFETIE
L 52 FRGE TokEFICEAT 2 #iE
5 4 8] 2009 4E 10 | 2. 7muY =7 FPDMOEHFIZHONT (i)
=26 H 20 H 3. BT 4 UEE - T RAURERNAE FH T D DA
4. SHOIEETE
. L. % 3 FRATEOE IS
%5 5 [A] 201045 A . _ .
PR 2. ZT 4 UHE - T AURENBE EHHT D OHE
=nu 21 H .
3. SHBOEHTIE
I SISM 7' ay=Z NOERE - JRRICET 5 HE
2. A vy MEREREE BT MOV — T —NGO 7> b D
%5 6 [A 201142 H | 3. CP AIHHEDHE
=26 31 H 4. & T RIS R M OCBORIE S
5. SISM 7 my=2 RO TIZN o T (5SBOBEDOIER

EIZRE9 2 k)

A-32




2. ARM L DEKREEZFESE (201141 A 31 R)

1. Date: January 31, 2011

2. Venue: Conference Room of Department of Education, Sano Thimi, Bhaktapur

3. Participants:

[Ministry of Education]

1.

Mr.

Janardan Nepal

2. Mr. Hari Prasad Paudel

[Department of Education]

Joint Secretary, MoE
Section Officer, MoE

1. Mr. Khagaraj Baral Director, DoE
2. Mr. Hari Prasad Bashyal Director, DoE
3. Mr. Deepak Sharma Deputy Director, DoE
4. Ms. Rajya Laxmi Nakarmi Deputy Director, DoE
5. Mr. Arun Kumar Tiwari Deputy Director, DoE
6. Mr. Bishnu Bahadur G.C. Deputy Director, DoE
7. Ms. Devina Pradhananga Deputy Director, DoE
8. Mr. Balaram Timalsina Deputy Director, DoE
9. Mr. Chudamani Paudel Deputy Director, DoE
10. Mr. Damodar Acharya Deputy Director, DoE
11. Mr. Krishna Prasad Dhungana Under Secretary, DoE
12. Mr. Shankar Bahadur Thapa Under Secretary, DoE
13. Mr. Janardan Nepal Under Secretary, DoE
14. Mr. Khagaraj Paudyal Under Secretary, DoE
15. Mr. Bishnu Prasad Wagle Officer, DoE
[NFEC]
Mr. Balaram K.C. Director
[NCED]
Mr. Vishnu Thaiba Executive Director
[RED]
Ms. Renuka Pandey Under Secretary
[DEQ]
Mr. Jeevan Sharma Paudel DEO Rasuwa
Mr. Man Bahadur Chhetry DEO Dhading
Mr. Gehnath Gautam DEO Dolakha

Mr. Devi Prasad Subedi
Mr. Shiva Prasad Regmi

Under Secretary, DEO Rasuwa
Section Officer, DEO Dhading
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Mr. Babukrishna Shrestha
[NGO]
Mr. Nawal Kishor Yadav
Mr. Sanjeev Kumar Gupta
Mr. Dineshwor Shah
Mr. Bidur Thapa
Mr. Shree Krishna Paudel

o >~ v D oE

[EQJ/IICA]

1. Mr. Mitsuyoshi Kawasaki
Ms. Maiko Takeuchi
Mr. Krishna Lamsal
Mr. Mitsukani Sugimoto
Ms. Naoko Ishii
Mr. Raj Mukut Bhusal
Mr. Narayan Shrestha
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Ms. Kusum Bista

[SISM]

Ms. Yoko Ishida

Ms. Atsuko Tsuruta

Mr. Khagendra Subba
Mr. Bishnu Acharya
Ms. Anima Pathak

Mr. Dipendra Chaudhari
Mr. Subir Shrestha

Mr. Dinesh Shahi
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4. Agenda of the Meeting:

09:45-10:00 Registration (Tea)

10:00 — 10:10  Opening:

Resource Person, DEO Dhading

Executive Director, Aasaman Nepal
Team Leader, Aasaman Nepal
Aasaman Nepal

Team Leader, SEARCH-Nepal
SEARCH-Nepal

Chief Representative, JICA
Representative, JICA

PO, JICA Nepal

Chief Advisor, JICA/SHNP Project
PC, JICA/SHNP Project

NPC, JICA/SHNP Project

FPO, JICA/SHNP Project

FPO, JICA/SHNP Project

Team Leader, SISM/JICA
SISM/JICA
SISM/JICA
SISM/JICA
SISM/JICA
SISM/JICA
SISM/JICA
SISM/JICA

- Opening Remarks (by DG)
- Obijective of the Meeting (by DoE)

10:10 - 10:20 Briefing of the SISM Progress from February 2008 to January 2011 (by

SISM)

10:20 - 10:40  Sharing from Rasuwa DEO and the partner NGO
10:40 - 11:00  Sharing from Dhading DEO and the partner NGO

11:00-11:15 Finding and Learning from the CP Training in Japan (by CP Training

Participants)

11:15-11:30 Evaluation Results and Recommendations (by SISM)
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11:30-11:50 Discussion /Clarification
11:50 Remarks from JICA Nepal Office
12:00 Closing

5. Proceedings: Agenda and discussion

Opening

Mr. Krishna Prasad Dhungana, Under Secretary, DoE conducted the SISM Final ARM Meeting.
The SISM Final Annual Review Meeting was chaired by Mr. Hari Prasad Bashyal, Director,
DoE. Mr. Dhungana introduced himself and participants of the meeting.

Opening Remarks from Mr. Janardan Nepal, Joint Secretary, MoE:

Mr. Nepal welcomed all the participants and highlighted on the background and importance of
SISM Project in connections with Mid Term Review of BPEP Il. SISM Project was
conceptualised to give momentum to ‘Formula Funding’ with the vision that the schools will
prepare their own planning based the local resources. The concept was piloted in five districts in
the beginning and with the finding that it did good and worked out, it was later expanded to all
75 districts. Thus, School Improvement Plan came out in the surface, but lacked a lot of
preparatory faults, the Formula Funding which was supposed to be the Seed Money for the
school, schools prepared SIP as an instrument to get the fund from DEO which totally forgotten
to mobilise the local resources. It also lacked in community participation and became a
responsibility to Head teacher primarily. He commented that ‘we are good in planning, but not
good in implementation’. The prepared SIP was not followed up, reviewed and updated
periodically.

In such context, considering that we still need SIP to work as ‘trigger’ to start up school
improvement with community participation, MoE/DoE made request to JICA to extent
support, thus SISM project came out in surface. He highlighted in the Final ARM meeting:

- In CP training and other formal, informal meeting, we have time and again requested to
keep continue SISM Project’s learning and “‘doable’ actions into our system,

- District colleagues, MoE/DoE should always think about the ‘sustainability’ and
‘continuity’ of the learning from the project, even it may be difficult to ‘expand’.

- From government side, we must keep continue what we have started up, what we have
done “‘workable’, ‘doable’ must be continued with our full commitment.

Finally, Mr. Nepal concluded that there must be ‘minimum resources’ for the follow
up actions after SISM Project to keep continue. For doing so, MoE has full
commitment to provide support.

Sharing Objectives and Agenda of the meeting:
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Mr. Khagaraj Baral, Director, DOE welcomed the participants in the meeting and shared the
objectives as to share about the experiences, learning, challenges and recommendations of the
project; and agenda of the SISM Final Annual Review Meeting as follows:

i) Briefing of the SISM Progress from June 2010 to January 2011
i) Sharing from Rasuwa DEO and the partner NGO

iii) Sharing from Dhading DEO and the partner NGO

iv) Finding and Learning from the CP Training in Japan

v) Evaluation Results and Recommendations of SISM project

Agenda 2: Sharing of the SISM Project Achievement from February 2008 to February
2011

Team Leader, Ms. Yoko Ishida of SISM Project presented briefly on the achievements from
February 2008 to February 2011. The presentation included 1. Project purpose and Output, 2.
Input, Activities and Outputs 3. Stakeholders and Impact and 4. Achievement and Learning.
(Please refer to annex i.)

Ms. Yoko Ishida highlighted from the SISM Project on the achievement and learning as follow:

v 4 representatives of SMC/PTA from each pilot school were trained in the RC level ToT

v SIP updated and Annual SIP prepared by the schools

v" Annual SIP implemented and reviewed, mostly no or low budgetary activities were
completed

v" SSs/RPs skills and knowledge improved through learning by doing, they were involved
in training at the school level,

v" SISM model created and proposed that there are poor networking with DEP/VEP and
SIP, difficulties in monitoring, yet to have influence to policy level and no follow up to

and from the non-pilot schools.

Agenda 3: Sharing from DEO Rasuwa and the partner NGO

Mr. Jeevan Sharma, DEO Rasuwa shared from his district base experiences on ‘Outputs, Good
Practices and Lessons learnt from SISM Project’.  His presentation covered, 1. Major activities
conducted under SISM, 2. Community Mobilisation, 3. Achievements, 4. Good Practices, and 5.
Challenges. (Please refer to annex ii.)

Mr. Sharma highlighted the major achievement from the SISM Project is “increased in
ownership of local-level stakeholders towards school’ after the orientation and training. The
training has strengthened capacity of SSs/RPs/SMCs/PTAs on SIP/VEP/DEP and Child club
mobilisation. SMC/PTA members have become more aware about their roles and

responsibilities, community participation, local resource mobilisation, parents and guardians
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support to schools have been increased. Child clubs and Mothers Groups formed at the school
level have played vital role in increasing student’s enrollment and helping to reduce the drop
outs from schools.

Mr. Sharma shared that the major challenges are difficulties on the regular monitoring and
follow up due to fragmented and remote settlements; replication of SISM activities in other
non-pilot VDCs is limited due to its phase out and still equal participation of all stakeholders at
meeting/interactions is yet to be increased.

Mr. Bidur Thapa, Search Nepal, Team Leader presented from the Partner NGO of SISM Project
working in Rasuwa. His presentation was based on the ‘Community Mobilisation Activities
during the project period May 2008 to January 2011°. The presentation covered the activities
conducted such as: i. Orientation program in VDC level, ii. Coordination with DEO, DDC,
VDC, VEC and schools, iii. Enrolment Campaign, iv. Child Committee Formation/updating, v.
Parents Teacher Association (PTA) formation, vi. Child Committee Training, vii. Child
Friendly Training and viii. Community Involvement. (Please refer to annex iii.)

Agenda 4: Sharing from DEO Dhading and the partner NGO

Mr. Man Bahadur Chhetry, DEO Dhading, presented briefly on i. SISM project in Dhading, ii.
Some positive actions, iii. Best practices and iv. Suggestions. The major highlights from
positive actions enlisted are: in SISM project activities, i. all RPs, SSs, SO were involved
despite working in the five pilot VDCs, ii. involvement of all local stakeholders of school in SIP
formation, iii. Annual SIP updating in all non-pilot schools of the district, iv. SIP review in
regular meeting of SMC/PTA, v. SIP follow up at VDC level, vi. increased VDC budget in
education sector, vii. DEP updating, and viii. strengthened Child Committee. (attached in

annex iv.)

Mr. Chhetry’s presentation on best practices highlighted that ‘community participation is high
on SIP formulation, implementation, review and updating; child clubs, mothers group are highly
active on ‘enrolment campaign, checking out the drop and student’s regularity through head
count’, follow up visits of mothers and parents in school and its activities, regular meeting of
SMC/PTA and implementation and review of SIP on VDC level and VEP review. He stressed
that SISM had strong modality by involving government agency (DoE/DEO), partner NGO and
development partner for effective implementation of the program

Mr. Chhetry provided suggestions to carry out 1. SIP follow up at VDC level workshop, 2.
Periodic SIP review and annual SIP update, 3. VEC should take initiative to coordinate with
district and schools, 4. to reduce drop out and increase learning achievement livelihood and
quality education programs should be initiated, and 5. Child committee at schools should be
promoted by schools and DEO.
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Mr. Sanjeev Kumar Gupta, Aasaman Nepal presented social mobilisation under SISM project.
He shared that major activities such as strengthening and mobilisation of mothers groups and
child groups, Child Right training, Child Friendly training to school teachers, regular meeting
with SMC/PTA, community groups, enrolment campaign and ‘head counting of students’.
These activities were carried out for raising awareness in the community for the better
participation in the school management, increasing enrolment and reducing drop out of students
and promoting quality education in schools for the better learning environment. (attached in

annex v.)

Agenda 5: Findings and Learning from CP Training in Japan

Mr. Balaram K.C., Director, NFEC, CP Training participant in Japan, shared his experiences
from Japan visit. He found that Japanese are more conscious about the time management, highly
cultured and polite. He was impressed by the vocational training for young people. The training
was aimed at creating job opportunities and based on the local market needs. Such as furniture
produced from the trainees are sold into the local market. He thanked to JICA and people of
Japan for their cooperation, good response, free and frank behaviour.

Agenda 6: Evaluation Results and Recommendations
Ms. Yoko Ishida, Team Leader, SISM Project shared briefly about the ‘evaluation results and
recommendation’. (attached in annex vi.)

Ms. Ishida highlighted that the evaluation carried out were End-line survey, Third Party
Evaluation, Internal Terminal Evaluation, MoE/JICA Joint Evaluation. The MOoE/JICA
Terminal Evaluation found that the SISM project showed very high relevance in perspectives of
the needs and SSRP, effectiveness is high for capacity development of schools and SMCs,
SSs/RPs though coordination with VDC/DDC is not enough, efficiency is relatively high with
the use of local resource and synergy, the impact is observed such as changes in pilot and
non-pilot schools regarding SIP formulation, implementation, review and update have been
started with greater community participation; and the sustainability of the SISM project
activities are expected with program and budgetary provision with the involvement of
DDC/VDC.

Ms. Ishida suggested recommendations from the experiences from SISM project. She reiterated
for the continuation of the SISM model such as cascade training approach, SIP orientation and
updating workshop, SS/RPs monitoring and guidance to be continued. For the forthcoming
action plan of SMC capacity development, she recommended to cover the whole districts and
schools within 3 years time for which NRs.80-90 million per year budget is estimated. She
recommended that the follow up activities to support schools and SMCs is highly required to
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visit and see the changes in the pilot and non-pilot schools of the pilot district and strengthen

access to DDC/VDC fund and technical support.

Agenda 7: Discussion/Clarification

After the presentation of Ms. Yoko Ishida, MC opened the floor for the discussion and

clarification. The participants and invitees raised their queries, concerns and suggestions which

is summarised in the following table.

Queries/concerns/suggestions

Response

Mr. Janardan Nepal, US, DoE: “What is the
difference between BPEP-11 and SISM Project
initiative on conducting mother’s group
meeting, street drama? Was it complementary
or not?”

Mr. Man Bahadur Chhetry, DEO Dhading responded
that definitely the past experiences with BPEP 1I
helped a lot in reactivating the mothers group and
planning process. Those activities were inactive and
through SISM project, it was reactivated in the
presence of community participation.

Ms. Devina Pradhananga, DD, DoE: “SISM
Project is meant for the Primary School
Management. In context of primary education
grade 1-5 to be upgraded and newly termed as
Basic Education up to grade 1-8, how it can
address the changes and ECED in its
activities?”

Mr. Jeevan Sharma, DEO Rasuwa responded that
ECED is being considered while preparing SIP.

Mr. Deepak Sharma further elaborated that grade 1-5
is being upgraded to 1-8 as Basic Education and
Rasuwa is pilot district to integrate grade 1-12
including ECED. The budget has been provisioned
from this year onward.

Ms. Naoko Ishii, Project Coordinator,
JICA/SHNP Project: “SISM Project
recommendation says about the better

coordination with DDC/VDC. We are dealing
with MoE and MoHP, but faced challenges on
coordination with MoLD. How we can
over-come such hurdles?”

Mr. Jeevan Sharma, DEO Rasuwa shared that at the
district level, the coordination among the agencies is
good, but SISM highlighted that it should be
emphasised more.

Mr. Deepak Sharma, DD, DoE shared that without
VEP and SIP, DDC/VDC will not provide the fund to
the school. It is mentioned through MoLD guideline
which is done through the DoE/MoE and MoLD
coordination. For upper level system, there must be
well coordinated effort.

Mr. Shankar Bahadur Thapa: “Now, it’s time
for us to keep going the good things we have
learnt from SISM during these three years. We
equally need to identify the concrete measures
about how to increase the enrolment and reduce
the drop-out rate?”

Mr. Shiva Regmi, SO, Dhading shared that enrolment
campaign, mother’s group, child committees and
community gatherings are examples of increasing
enrolment and taking measures to reduce the drop out.
Another example is ‘head counting’ of the students
and mobilising peers to bring them again to school to
keep continue their study.

Ms. Kusum Bista: “I think, the formation of
Mother’s Group is out-side of school system.

Mr. Devi Prasad Subedi, US, DEO Rasuwa responded
that Mother’s Group is not that vague term and it is
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How can we continue and bring it into the
school system?”

not out of the school system. It is being formed from
the mothers of the students in school. They are
mobilised to send their children in school, help them
to provide Khaja and take positive actions for those
school drop-out children.

Ms. Maiko Takeuchi: “Recently, CP Training
in Japan has been conducted. How did you find
coordination in school and local bodies? How
program reflected into SIP can be reflected and
implemented in context of Nepal?”

Mr. Balaram K.C., Director, NFEC responded that not
exactly we can implement what Japanese school
system and local bodies are practicing. For example,
Ward Office is over all in-charge of overseeing
schools under its territory. Here, under SSRP, we are
also moving to strengthen SMCs, local bodies at VDC
with authority to open new ECED, salary provided for
Primary Schools through DDC. Mr. Deepak Sharma
responded that DoE/MoE is working together with
MoLD to support schools through local bodies such as
SIP/VEP for funding support.

Mr. Krishna Lamsal: “We need to work out together for sharing key achievements made through SISM
project to DPs and institutions. There are some possibilities to reflect into the policy level.”

Mr. Khagaraj Paudel: “I think, we may not be able to keep continue the full scale of the SISM Project
way put on inputs to carry out the activities in the district. But, schools are capable of doing SIP
formulation of their own with their resources and government fund.”

Agenda 8: Remarks from JICA Nepal Office

Mr. Misuyoshi Kawasaki, Chief Representative, JICA Office Nepal highlighted on his remarks
on the SISM Final Annual Review Meeting. He shared that SISM Project has been rated as the
best JICA practices with the Evaluation Department of JICA Headquarter. He further shared,
“We all agree that SISM project is one the most important intervention for JICA under
MoE/DoE/DEO collaboration. | have visited DEO and school in Dhading in last December. |
have found that the RPs has the key role and it is highly important.” Mr. Kawasaki highlighted
that “for the SISM model to continue and future SISM project, it must be examined and revised
under the capacity development plan framework in SSRP and school based management. But,
the essence of SISM work is still relevant in SSRP. JICA is considering positively to find out
ways to make SISM follow up and support in SSRP implementation process.” Finally, he
thanked all the participants and stakeholders for making SISM project as the best practice and
for its grand success.

Closing:

Mr. Hari Prasad Bashyal, chair of the meeting summed up on the presentations and expressed
opinions by the participants in his closing remarks. Mr. Bashyal shared that ‘SISM project has
played a positive roles to meet its goals and support at the school level especially working with
child clubs, mothers group, school visit, training on SIP/VEP and DEP and encouraging
community participation in school management. The training has enabled to SMC/PTA to take
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active roles and responsibilities.” He further highlighted that “It is good to know that other
neighboring VDCs are also demanding to expand the SISM activities into their schools.
DoE/DEO will keep continue the efforts from the regular activities and with futher collaboration
and coordination with MoLD and respective agencies to keep going of school level activities
such as SIP at school and school health and nutrition. He thanked all the participants and JICA
members for actively taking participation in the meeting.”

The meeting was adjourned at 12:15 p.m.
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