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h
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Solomon 

Q. to a candidate C/P 

1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to all candidate personnel including P/D, P/M and C/P concerned in the Project 

 

Respondent: Mr. Pearson Simi         

Position & affiliation: Malaita Provincial Disaster Officer, NDMO    

 

This questionnaire is prepared for all candidate personnel including Project Director (P/D), Project 

Manager (P/M) and Counterpart Personnel (C/P) who will be assigned for the Project for 

Strengthening the Community-based Disaster (hereafter, the Project), which NDMO requested of the 

Japanese side. 

 

Before you complete this questionnaire, please carefully read the “Application for the Project” which 

your side submitted to the Japanese side, again. It would be helpful if you could complete this 

questionnaire. 

 

Q1. Could you write down your own opinion on why your side requests the Project of the 

Japanese side? 

To enhance the capacity of community in responding to disaster events. 

Q2. What are your expectations of the Project? 

The community will be able to cooperate and coordinate during disaster events as a result of the 

project support to the community. 

Q3. What would you like to learn from the Project? 

How will the community response by by expanding what they’ve learnt to other communities around 

them. 

 



Solomon 

Q. to UNDP 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening 

the Community-based Disaster Management 

Questionnaire to NGO whose project may relate to the project planned by JICA 

 

Respondent: Mr. Sipru Rove        

Position & affiliation: Project Manager (temporally employed by UNDP)     

 

Questions 

Q1. Could you explain your project/activity focusing on strengthening of the community-based 

disaster risk management? Please list such project below. 
1. Solomon Islands Flash Floods Project 2009/ 2010 

 

Q2. Could you explain about the project(s) listed above? Please use the following sheet and 

explain about all the listed projects. 

1) Name of project/activity: Solomon Islands Flash Floods Project 2009/ 2010 

2) Name of acting organization(s): Your organization 

3) Outline of organization (s) (Implementation structure(s)):  
*Explain about: i)legal personality, ii)organization structure, iii)number of full-time and part-time employees, 

iv)activity areas, annual activity budget, v)homepage status, vi)contact information (address, phone and fax numbers, 

and e-mail address) 

-Funding Agents: i)AusAid, ii) UNDP 

-Employees: 2 

-Contacts: NDMO Building, Tel: 27937, email: sipuru.rove@undp.org 

-Total budget: USD 310,000 

4)Activity description: 
*Explain about: i)motives, ii)Activity, iii)Result 

-Disaster risk reduction training 

-Identifying priorities 

-Work with community to address priorities 

5)Target area: 
*Explain about: i) settlement name, ii) its population (beneficiary) and iii) number of households 

-8 communities 

-Northwest Guadalcanal 

-3,000 people 

6) Fund for conducting the project/ activity: 
*Explain about: i)fund agency, ii)how to obtain necessary funds for conducting the project/ activity 

-Funding agencies: joint of i) UNDP and ii) AusAid 

-Total funding: USD 310,000 

7) Effect by the activities: 
*Explain about: i) results of activities, ii) factors contributed to the results 

-Water supply project construction 

-Housing project 

-Livelihood project 

-Disaster awareness project 

8) Challenges/ factors to interrupt smooth activities: 
*Explain about: i) difficulties encountered during the activities 

-Funding limited 

-Pre-planned from the donors 

-Weather 

9) Activities done in collaboration with other organizations: 
*Explain about: i)Other organizations concerned with whom you work jointly, ii)Status of such activity, if any 

-Implementation of projects to be conducted by relevant government office. e.g. Agriculture, RWSS. 

 



Solomon 

Q. to Ministry of Health and Medical Services 1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to the other related government agency who may relate to the project planned by JICA 

 

Respondent: Ms. Josphine Maelaua          

Position & affiliation: Nutritionist, Ministry of Health and Medical Services     

 

Questions 

1. Could you explain what activity does your organisation conduct for the settlement residents to be 

able to evacuate when it has been devastates in flood damage? 
 

The Nutrition Unit usually conduct nutritional programs in a disaster or emergency upon request from the 
National Disaster Management Office (NDMO). The Unit typically work jointly with other health departments 

to disseminate essential information as well as carry out health programs in making sure the settlement 

residents receive proper health services. These health programs are normally done during and after a disaster.  
The Nutritionists commonly work with the Expanded Program for immunization (EPI) team to distribute 

Vitamin A supplements and de-worming tablets to children under 5 years. This is done by the nutrition units in 

all times of disaster and is carried out with the assistance of nurses due largely to the shortage of nutritionists 

in the country. 

 On the other hand, nutritionists also provide technical advice on nutritional needs or “food basket” for 
individual residents following request from the NDMO. However, the nutritionists are not directly involved in 

the distribution of food to these residents or communities.  

 Anthropometry measurement is another activity that can also be carried depending on the disaster’s situation. 
It is basically measuring weight and height of the vulnerable groups namely: children under 5 years and 

women. Haemoglobin status of these groups is a vital nutrition indicator that needs consideration in time of 
disasters however; carrying out this test depends entirely on the availability of proper equipments.  

Despite the implementation of these nutritional programs there were many limitations that hinder better and 

proper nutritional services. The following are the current concerns that need to be addressed: 
1. Lack of manpower ( nutritionist) 

2. Limited Information, Education and Communication (IEC) resources on nutrition during disasters. 

3. Lack of updated and uniform data of communities 

4. Other logistical supporting items ( transport, HF radio, phone, etc)  

 

 

2. Could you advise about how we can closely work with settlement residents? 

 

To be able to work closely with the settlement residents there is a need to design and develop a multi- sectoral 

approach plan that has a clear link between the responsible organisations and the settlements. I believe that 
this could be the first step that we need to take in order to work closely and effectively with the settlement 

residents in times of disasters. 

 



Solomon 

Q. to Oxfam 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening 

the Community-based Disaster Management 

Questionnaire to NGO whose project may relate to the project planned by JICA 

 

Respondent: Mr. Joe Weber         

Position & affiliation: Country Representative, Oxfam, Solomon Islands     

 

Questions 

Q1. Could you explain your project/activity focusing on strengthening of the community-based 

disaster risk management? Please list such project below. 
 

I’ve attached a submission we have made to AusAID in the hope of achieving fund to strengthen 

community-based Disaster Risk Reduction. This explains our thinking and is a proposal for Oxfam, 

Solomon Islands Red Cross and Save the Children to work together with NDMO and the Office of 

Climate Change. 

 

Q2. Could you explain about the project(s) listed above? Please use the following sheet and 

explain about all the listed projects. 

1) Name of project/activity: 

2) Name of acting organization(s): Your organization 

3) Outline of organization (s) (Implementation structure(s)):  
*Explain about: i)legal personality, ii)organization structure, iii)number of full-time and part-time employees, 

iv)activity areas, annual activity budget, v)homepage status, vi)contact information (address, phone and fax numbers, 

and e-mail address) 

 

4)Activity description: 
*Explain about: i)motives, ii)Activity, iii)Result 

 

5)Target area: 
*Explain about: i) settlement name, ii) its population (beneficiary) and iii) number of households 

 

6) Fund for conducting the project/ activity: 
*Explain about: i)fund agency, ii)how to obtain necessary funds for conducting the project/ activity 

 

7) Effect by the activities: 
*Explain about: i) results of activities, ii) factors contributed to the results 

 

8) Challenges/ factors to interrupt smooth activities: 
*Explain about: i) difficulties encountered during the activities 

 

9) Activities done in collaboration with other organizations: 
*Explain about: i)Other organizations concerned with whom you work jointly, ii)Status of such activity, if any 
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Proposal to: AusAID – Community-based Adaptation Activity Grants 
(International Climate Change Adaptation Initiative - ICCAI) 

Project Name: Solomon Islands Local Communities Adapting to Climate Change 
(SILCACC) 

Consortium 
members: 

Implementing Partners: 
 Oxfam Australia 
 Solomon Islands Red Cross 
 Save the Children Australia 

Supporting Partners: 
 National Disaster Management Office DMO  
 Climate Change Division CCD 

Location of Project: Solomon Islands - Guadalcanal, Malaita, Isabel, Western and 
Temotu provinces 

Long Term Change: Strengthened community resilience to the impacts of climate 
change in the Solomon Islands  

Immediate Change:  Civil society is better able to play a practical role in supporting 
Solomon Islands’ climate change adaptation (CCA) agenda 
through the identification and implementation of best practice 
community based climate change adaptation methodologies; 

 Target communities are actively involved in building community 
resilience to climate change impacts; 

 Young people in target communities are actively involved in 
building community resilience to climate change; 

 Children in schools in target communities are safer and better 
prepared to respond to climate change impacts. 

Duration: 15 months (April 2010 – June 2011) 

Budget: AUD $996,931 

Contact: John Kelleher 
Regional Manager, Pacific 
Oxfam Australia 
132 Leicester Street   
Carlton 
Victoria 3053 
johnk@oxfam.org.au 
Ph +61 3 9289 9418 
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1. Background 

Climate change has the potential to affect almost every issue linked to poverty and development in 
the Pacific.  In a region where half the population lives within 1.5 kilometres of the sea, few people 
will be untouched by the consequences of climate change.  Natural weather variability in the region 
means developing island countries in the Pacific already face severe threats to human security and 
high economic losses arising from extreme weather events like storm surges, cyclones, flooding 
and king tides.1 These impacts will become more intense and frequent.  

In its Fourth Assessment Report, the Intergovernmental Panel on Climate Change (IPCC) 
expressed high confidence that the following impacts of climate change would occur in small island 
countries: 

 Sea level rise is expected to exacerbate inundation, storm surge, soil salinisation, erosion and 
other coastal hazards, thus threatening vital infrastructure, settlement, coastal agriculture and 
facilities that support the livelihood of island communities. 

 There is strong evidence that under most climate change scenarios, water resources in small 
islands are likely to be seriously compromised. 

 Climate change is likely to heavily impact coral reefs, fisheries and other marine based 
resources. 

 New studies confirm previous findings that the effects of climate change on tourism are likely to 
be direct and indirect, and largely negative.2  

 
Pacific communities urgently need support to adapt to the impacts of climate change, many of 
which they are already experiencing.  Government, civil society and local communities all have a 
critical role to play in planning and implementing adaptation strategies in the Pacific.   
 
1.1. The Solomon Islands3 
The Solomon Islands National Adaptation Program of Action4 considers climate change as the 
country’s most important environmental and development issue.  The Solomon Islands is a country 
with multiple complex sustainable development challenges5: a small, but rapidly growing 
population6; remoteness; susceptibility to natural disasters; vulnerability to external shocks; and 
excessive dependence on the export of natural resources and on foreign aid.  National growth and 
development is often further stymied by high transportation and communication costs, 
disproportionately expensive public administration and infrastructure due to its small size, and little 
to no opportunity to create economies of scale.   

Climate change will be a major impediment to the achievement of sustainable development in the 
Solomon Islands.  The impacts of climate-related events will be felt across the nation’s economic, 
social and environmental systems, making changes in climate, including extreme events, an issue 
of great national concern.  

The Solomon Islands has a humid and warm climate with an average daily temperature range 
between 23 o C and 30 o C.  Rainfall distribution is quite varied across the nation, with annual 
average rainfall ranging from 3000mm to 5000mm.  Both temperature and rainfall trends for the 
country are showing the impacts of climate change, with the limited local data available indicating 
temperatures warming and rainfall showing a downward trend since the 1950s.  Measurements of 
sea levels from 1994 to June 2008 show a net relative sea level rise of 7.6mm/yr – twice the global 
trend.  Current modeling predicts that these trends will continue. 

                                                            
1 Maclellan N; Oxfam briefing paper 2009 - The future is here: climate change in the Pacific; Oxfam Australia / Oxfam New Zealand; July 
2009; p15  
2 ibid p14 
3 Information in this section comes from the Solomon Islands National Adaptation Programmes of Action (NAPA); Ministry of 
Environment, Conservation and Meteorology, Honiara, Solomon Islands; Nov 2008 
4 http://www.adaptationlearning.net/sites/default/files/slb01.pdf 
5 Solomon Islands is one of only 12 nations who have ratified the Kyoto Protocol that is deemed to be both a Least Developed Country 
and a Small Island State.  
6 The country had an estimated population of 508,000 in 2007. The projected population is 607,000 by 2014. 
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The country is also at risk of severe tropical cyclones from December to February, and is 
vulnerable to anomalously long dry spells associated with the warm phase of the El Nino-Southern 
Oscillation, coral bleaching associated with high ocean surface temperatures, and/or extremely low 
tides and other extreme climate events.  Around 60% of the land is either hilly or mountainous, with 
only narrow coastal plains where the majority of the population live. 

The economy is largely dependent on natural resources (particularly large scale agriculture, 
forestry, and fishing), with these sectors bringing in 80-90% of the country’s revenue and 
comprising the largest formal employment sector.  Notwithstanding this, 84% of Solomon Islanders 
live in rural areas and 85% of these rural dwellers are dependent on smallholder agriculture and 
fisheries, both sectors highly vulnerable to climate change.  Unsustainable land clearing from both 
forestry operations and shifting agriculture are creating significant environmental impacts.  All of 
these factors make the Solomon Islands highly vulnerable to the impacts of climate change. 

Although there is limited understanding at community level in the Solomon Islands of the link 
between climate change and increasing poverty in the health, education and livelihood sectors, 
most communities are aware that many of the challenges they are experiencing result from the 
changes in rainfall patterns and seasonality. 

1.2. Solomon Islands Government (SIG) response 
Two SIG agencies have a critical role to play in addressing climate change adaptation and disaster 
risk reduction.  These are the Climate Change Division (CCD) and the National Disaster 
Management Office (NDMO). 

1.2.1. Solomon Islands National Adaptation Program of Action 
In response to the increasing impacts of climate change, in 2008 the SIG created a Climate 
Change Division (CCD) within the Ministry for Environment, Conservation and Meteorology. In 
2008, as part of the UNFCCC processes, the CCD developed a National Adaptation Program of 
Action (NAPA), which includes a ranked list of key climate change adaptation options for the 
country. These priorities are: 

 Agriculture and food security 
 Water supply and sanitation  
 Education, awareness and information 
 Human settlements 
 Human health 
 Fisheries and marine 
 Coastal protection 
 Infrastructure 
 Waste management 
 Tourism. 

Whilst the NAPA identifies priority activities, the SIG concedes it cannot currently implement the 
NAPA on its own.  The low adaptive capacity, weak legislative and policy frameworks, and limited 
financial and human capacity identified in the NAPA require immediate support and actions to 
enable the Solomon Islands to adapt to the adverse effects of climate change.  The NAPA notes 
that climate change adaptation responses must build on the strength of existing organisations, 
institutions and structures, and specifically identifies NGOs as key implementers.  The NAPA 
stresses the importance of Solomon Islanders being central to planning, implementation and 
monitoring of these adaptation strategies. 

1.2.2. Solomon Islands National Disaster Risk Management Plan7 
In 2009 the National Disaster Council, through the NDMO, prepared the Solomon Islands Disaster 
Risk Management Plan (NDRMP), to replace the outdated 1987 National Disaster Plan.  This new 
plan establishes institutional arrangements for the SIG to address disaster preparation and risk 
management within the country, and extends its focus to specifically include climate change as a 
                                                            
7 Solomon Islands Government; National Disaster Risk Management Plan: For Disaster Management  
Arrangements and Disaster Risk Reduction including for Climate Change; National Disaster Council, 
Solomon Islands Government; October 2009. Final draft currently with SIG Cabinet awaiting final approval. 
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significant risk to the country.  It includes disaster management arrangements for preparing for, 
managing and recovering from disaster events and institutional mechanisms for addressing 
disaster risk reduction, including climate change adaptation.  Like the NAPA, the plan identifies 
NGOs and other civil society actors as having key roles in disaster preparedness, management 
and response, including implementing climate change adaptation activities.  

The NDRMP envisages the establishment of a national disaster-planning network including the 
setting up of Village Disaster Committees (VDCs).8  With more than 8,000 villages in the country, 
the task is ambitious: committees will assist communities to identify the hazards they face and take 
steps to reduce risks, including addressing land use and livelihoods where necessary.  Both Oxfam 
Australia and the Solomon Islands Red Cross have worked closely with the NDMO in the 
development and trialling of this local level process including undertaking Community Based 
Disaster Risk Management (CBDRM) planning with four VDCs established as part of this trial.  The 
CBDRM planning uses a modified version of the Vulnerability and Capacity Assessment (VCA) tool 
developed by the Red Cross.  

2. Solomon Islands Local Communities Adapting to Climate Change (SILCACC) 
SILCACC provides an opportunity to embed community-based climate change adaptation action 
into already identified local and national development and adaptation priorities, in alignment with 
the frameworks (NAPA / DRMP) in place at national level9.  SILCACC will work with communities 
in five provinces to deliver on-the-ground community-based adaptation activities (predominantly 
health and livelihoods focussed) identified through two existing participatory community-planning 
processes.  The project will also work in more than 20 schools, supporting children, their schools 
and the Ministry of Education to prepare for climate-related disasters.  Young people play 
important roles as educators and awareness raisers in the Solomon Islands, and SILCACC will 
support young people to document and share their experiences and action on climate change.  In 
order to ensure that the work of SILCACC contributes to better practice on climate change 
adaptation, the project will draw out, document and share the lessons learnt throughout the life of 
the project, as well as identifying examples of best practice in project delivery and models for 
mainstreaming climate change adaptation into broader development planning and programs.  

The SILCACC consortium was formed in response to the funding opportunity provided by the 
AusAID Community-based Adaptation Activity Grants.  Members are three NGOs – Oxfam 
Australia (Oxfam)10, Save the Children Australia (SCA) and the Solomon Islands Red Cross 
(SIRC)11 - and the NDMO and CCD.  Each of the five organisations contributes different, but 
complementary experiences, skills and knowledge relating to climate change impacts.  The three 
NGOs will implement program activities and the NDMO and CCD will be members of a project 
Steering Committee, providing direction, knowledge and coordination support. 

Building on their organisational strengths and existing work programs, SILCACC implementing 
members will scale-up current successful community-based adaptation activities and build an 
adaptation component into existing community-based activities.  In framing this project SILCACC 
members are mindful that the response to climate change needed in the Solomon Islands must 
build on the strength of existing institutions and mechanisms.  All initiatives will take into account 
the current capacity constraints of the government agencies in terms of both the emerging 
legislative and policy frameworks and limited financial and human capacity.  

The SILCACC model is seen by SIG agencies as a mechanism to motivate key civil society and 
government stakeholders in the Solomon Islands climate change adaptation response to work 
together in a more coordinated and effective manner.  The SIG agencies have already indicated 
that should this proposal not be successful, they would support the SILCACC members to seek 
alternative funding. 

                                                            
8 NDMO briefing for stakeholders, 27 November 2009. 
9 see 1.2 SIG response. 
10 Oxfam Australia operates in the Solomon Islands in cooperation with Oxfam New Zealand, as Oxfam International.  
11 See Annex 2 for a detailed description of the SILCACC Consortium members and their roles in the Solomon Islands. 
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2.1. SILCACC Change Model  
Given the relatively short timeframe for the implementation of this project, SILCACC members 
have developed a program of work that will produce adaptation and learning outcomes that begin 
to build community resilience to, and strengthen capacity within communities to deal with, climate 
change-related impacts.  

Outcomes and desired immediate changes have been identified for SILCACC member’s work 
areas, with each member’s work feeding into one or more of these (see Figure 1). The project 
overall seeks to achieve these immediate changes in order to contribute to an identified long-term 
change. Current capacity constraints in the Solomon Islands, and the timeframe of this project, 
mean this long-term change will not be realised within 15 months. However, SILCACC will begin 
work towards this goal through the achievement of immediate change goals.  The desired change 
outcomes for SILCACC are:  

Long Term Change: Strengthened community resilience to the impacts of climate change in the 
Solomon Islands. 
Immediate Change:  
 Civil Society is better able to play a practical role in supporting Solomon Islands’ climate 

change adaptation (CCA) agenda through the identification and implementation of best practice 
in community-based climate change adaptation methodologies; 

 Target communities are actively involved in building community resilience to climate change 
impacts; 

 Young people in target communities are actively involved in building community resilience to 
climate change; 

 Children in target community schools are safer and better prepared to respond to climate 
change impacts. 

 
Figure 1: SILCACC Change Model 

 
2.2 SILCACC Components12  
SILACC has four discreet activity components grouped to reflect the immediate change outcomes.  
Activities under each component will work towards achieving the identified immediate change 
outcome, and also provide information and knowledge to support learning around a ‘key question’ 
related to one or more of the immediate change outcomes. 

                                                            
12 See Annex 1 for SILCACC model diagram 
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This strong focus on learning is vital in the Solomon Islands context as there is still very little on-
the-ground experience of community-based climate change adaptation. This project is seen as a 
key capacity building process to move this agenda forward.  

Specific activities are described below: 

2.2.1. Component 1:  Learning and knowledge sharing  
This is the overarching component of SILCACC that supports the learning and knowledge sharing 
amongst SILCACC members and their partners, as well as the mechanism by which tools, 
approaches, information and learning generated from members’ work is consolidated and 
communicated to external audiences.  Key questions have been framed that relate to the individual 
organisations’ components which will both focus the work, and build a body of knowledge, that 
feeds in to answering the overall key question posed in the Learning and Knowledge Sharing 
component (see below).  Data, tools, experiences and learnings from each organisation’s 
component will then be fed, via learning events and regular monitoring activities, through to the 
Learning and Knowledge Sharing component. 

Desired immediate change: Civil Society is better able to play a practical role in supporting 
Solomon Islands’ CCA agenda through the identification and implementation of best practice in 
community-based climate change adaptation methodologies. 

Links to NAPA Annex 1 Adaptation Options: 5. Education / 15. People / 16. Traditional Culture. 

Key question: What are the practical roles that Civil Society can play in supporting Solomon 
Island’s CCA agenda? 

Work area focus and activities: 
a. Learning - will support SILCACC members and partners learning on climate change and 
strengthen skills and capacities including skills for facilitation of community-led, participatory 
processes (e.g. CBDRM and VCA) and the development of monitoring capacities.  This increased 
capacity will enable SILCACC members to refine plans and activities as the project develops, and 
to review existing CBDRM and community development plans in target locations in the light of 
local, contextual knowledge and emerging climate change data and information.  

Exact activities will be determined in the start up phase, but are expected to include: 

 Capacity needs assessments for members and partners; 
 Training workshops (number to be determined in the development phase dependent on 

capacity needs); 
 Three learning events across the 15 month period to share and reflect on learnings and 

outcomes and adjust forward activities based on these if necessary; 
 Developing a monitoring and evaluation (M&E) framework and other development phase 

activities; 
 Coordinating final evaluation at the end of project; 
 Documentation of learning and good practices around CCA work (linked to knowledge 

sharing). 

b. Knowledge Sharing – the documentation and distribution of both community-based climate 
change adaptation tools and approaches used by SILCACC members and the documentation of 
the SILCACC process learnings and outcomes.  Exact activities will be determined in the start up 
phase, but are expected to include:  

 Educational tools and strategies for community learning on CCA strategies;  
 Development and publication of a manual on how to tackle CCA, based on SILCACC 

member’s experience and learning; 
 Digital documentation of all four components of the project, with a final video to be 

incorporated into the SILCACC manual; 
 Distribution of the manual and tools to key stakeholders for use locally, nationally and 

internationally.  
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2.2.2. Component 2: Oxfam  
Building on work already undertaken with the NDMO in trialling the CBDRM planning process, 
Oxfam will work with self-identified (through the NDMO) communities in Isabel and Malaita 
provinces to facilitate CBDRM planning and implementation activities13.  Criteria will be determined 
to guide the support of specific livelihoods activities that have tangible CCA outcomes and the 
SIRC community facilitator model will be adapted to ensure communities have local capacity and 
support.  

Desired immediate change: Target communities are actively involved in building community 
resilience to climate change impacts. 

Key question: How can community based action address climate adaptation? 

Links to NAPA Annex 1 Adaptation Options: 1. Agriculture / 11. Fisheries / 14. Environment / 15. 
People / 16. Traditional Culture. 

Work area focus and activities:  
a. Community-Based Disaster Risk Management (CBDRM) planning - working with Provincial 
Disaster Management Officers (PDMOs), through the NDMO, to facilitate six communities 
(provisionally three in Malaita and three in Isabel provinces) to develop their own Community-
Based Disaster Risk Management plans which will in turn identify priority community-level 
adaptation and livelihoods activities. 

b. Support for implementing planned CCA livelihoods actions in 10 communities: 
 Assist four communities in Isabel and Malaita with practical implementation of small-scale 

livelihoods priorities that have already been identified through the initial trial CBDRM 
planning process undertaken by the NDMO (planning undertaken in 2009). 

 Assist six communities (provisionally three Malaita/ three Isabel) with practical 
implementation of small/medium scale livelihoods priorities identified through the SILCACC 
facilitated CBDRM planning in (a) above. 

2.2.3. Component 3: SIRC  
The SIRC explicitly identifies climate change as a humanitarian priority.  SILCACC provides the 
opportunity for SIRC to further develop its existing program of work on climate change and 
adaptation, for which it is internationally recognised.  A key aspect of SIRC’s work will be 
mainstreaming CCA into its community based health programming.  SIRC will continue to support 
communities (in Guadalcanal and Temotu provinces) that have already undertaken Vulnerability 
and Capacity Assessment  (VCA) planning to implement community adaptation actions and will 
work with a number of new communities (in Guadalcanal, Temotu and Western provinces) to 
assist them through the VCA process, and to provide support for implementation of community 
priority actions.  Tools and materials already developed by SIRC for working with communities on 
CCA will be revisited and updated, and a new range of tools developed for information gathering 
and sharing on community-based CCA issues.  Working with SCA, SIRC will strengthen and 
expand its Climate Change Youth Network.   

Desired immediate change: Target communities are actively involved in building community 
resilience to climate change impacts; Young people in target communities are actively involved in 
building community resilience to climate change impacts. 

Key question: How does mainstreaming climate change into SIRC programming increase 
community resilience to environmental risks? 

Links to NAPA Annex 1 Adaptation Options: 1. Agriculture / 3. Water Sector / 4. Health Sector/ 14. 
Environment / 15. People / 16. Traditional Culture. 

                                                            
13 These are communities identified by the Provincial Disaster Management Officers that have already undertaken 
CBDRM planning and have identified priority actions, but require support to implement them.  
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Work area focus and activities:  
a. Mainstreaming climate change into SIRC’s community-based programs (health promotion and 
disaster management) 

 Redesign a climate change adaptation module (currently used in a rudimentary form for 
SIRC’s health promotion program) to enable it to be expanded and implemented in all 
community-based programs; 

 Pilot the module in four communities during the 15-month period; 
 Digitally document the use of the module (linking with SCA’s youth-focused digital 

storytelling) to feed in to the development of the overall SILCACC manual. 
b. Community-based adaptation assistance 

 Assist three communities, which have already undertaken the VCA process with SIRC, with 
practical implementation of identified priorities in their community action plans; 

 Undertake vulnerability and capacity assessments in a further three communities, and 
assist each with implementing identified adaptation strategies. 

c. Adding to community knowledge and action on climate change 
 Develop a self-guided toolkit to assist communities to undertake their own VCA process, 

develop action plans, and advocate locally on climate change; 
 Develop tools for gathering baseline data, traditional knowledge, and other skills or 

information from communities, so as to inform and improve community-based programs; 
 Update and reprint the publication Climate Change in the Solomon Islands created by SIRC 

in 2008 and widely referenced by NGOs, government and students; 
 Strengthen and expand the activities of the Climate Change Youth Network, ensuring the 

voice of youth is heard in climate change adaptation activities. 

2.2.4 Component 4 - SCA 
SCA’s work will strengthen the dissemination of climate change education and awareness (in 
terms of quality and reach) in both the formal and informal education sectors.  This relates directly 
to priorities identified in the NAPA, focussing on the need for CCA capacity building in the formal 
and informal education sectors, and the role of children, youth and schools in building community 
resilience to climate change.  SCA’s three SILCACC work areas will build on successful 
awareness raising and participatory models that are currently used in its Youth Outreach 
Partnership Project (YOPP), Child Advocacy Project (CAP), and Education project. 

Desired immediate change outcome/s: Children and young people in target communities are 
actively involved in building community resilience to climate change impacts; Children in schools in 
target communities are safer and better prepared to respond to climate change impacts. 

Key question: What is the role of schools, children and youth in addressing CCA? 

Links to NAPA Annex 1 Adaptation Options: 5. Education / 15. People / 16. Traditional Culture. 

Work area focus and activities: 
a. Children in schools - development of school evacuation plans: 

 Building on work currently being done with NDMO in 20 Honiara schools to develop and 
implement evacuation plans due the increasing number of disasters like flooding and storm 
surges.  This project will expand the number of schools being supported, and will include 
some schools based in communities where Oxfam and SIRC are implementing their CCA 
activities.   

b. Community Based Climate Change awareness:  
 Using the existing rural networks that SCA has in six provinces, information, education and 

communication (IEC) materials will be disseminated and innovative trainings (e.g. drama) 
will be facilitated.  

 Digital story training will be delivered to existing youth leaders in Honiara who are 
passionate about climate change and need continued support to enable them to tell their 
stories of how climate change impacts on their lives.  They will then be supported to 
produce several digital stories to be used in a range of forums.  This activity will involve 
Pacific Black Box (a Melbourne-based NGO providing digital story telling training) or similar 
organisation to provide technical support.  
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c. Strengthened partnership between MEHRD and NDMO: 
 The Ministry of Education and Human Resource Development (MEHRD) has a specific role 

within the NDRMP.  MEHRD has proactively sought the support of SCA to assist them to 
further develop their disaster preparedness, climate adaptation and response plans.   

 SCA will use reflection workshops, stakeholder learnings, and ongoing support and 
mentoring to strengthen the leadership role for MEHRD in emergency preparation.   

2.3. Implementation of community-based adaptation actions 
Oxfam, SCA and SIRC will support a number of community-based adaptation measures in 
communities, with Oxfam and SIRC supporting initiatives that strengthen livelihoods, food security, 
health and environmental outcomes.  The exact nature of these activities will be identified through 
the participatory, community-driven approaches to be used by SILCACC.  Based upon current 
knowledge of climate change impacts within the Solomon Islands, actual climate change 
adaptation actions under SILCACC are expected to include a range of activities, already 
recognised in the NAPA as being community priorities:  

• Improving longer-term access to increasingly scarce water resources and improved sanitation 
practices – with activities such as water source protection; adoption of micro-watershed 
techniques for water conservation; water harvesting and rain water tanks; 

• Improving land management techniques, with activities such as mangrove planting in coastal 
areas;  

• Improving fuel security and providing protection from fuel shocks through the identification of 
alternative renewable fuel sources for communities currently reliant on fossil fuels (mainly 
kerosene) for their energy requirements; 

• Diversifying livelihoods options to increase resilience and food security – with activities such as 
savings and credit schemes; diversified vegetable production; reducing post-harvest losses of 
seeds and food; and food processing for added value in the local markets; 

• Mitigating against wind damage – by planting wind breaks and strengthening roofing; 
• Improving public health practices and outcomes – with a particular focus on environmental 

health issues and water and sanitation. 
 

2.4. Activities Schedule   
c = Consortium (learning and knowledge sharing) / o = Oxfam / r = SIRC / s = SCA 
 
Activity Start 

Up 
2 mths 

Q1 Q2 Q3 Q4 Wrap 
Up 

1 mth 
a. Reviewing/developing educational and 
training materials  

c/r c/r/s c/r/s c/r   

b. Development of assessment toolkits  r r r   

c. Training – internal  s      

d. Training development – community based 
inc youth networks and schools 

s      

e. Training delivery – community based inc 
youth networks and schools 

 s s s s  

f. Developing and testing data collection tools  r r r r  

g. Community consultation and detailed 
planning 

o/r r     

h. Community V&A Assessments  r r r r  

i. CBDRM workshops  o o    
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j. Community-based adaptation actions  o/r o/r o/r r  

k. Partner and community capacity building  – 
inc youth networks /schools /gov agencies 

r/s r/s r/s r/s r/s  

l. Consortium Coordination Meetings c c c c c c 

m. Research & Documentation c c/s c/s c/s c/r/s c/r/s  

n. Learning events c  c/s  c/s  

o. Communications  c c c c/s c/s c 

p. Monitoring and evaluation c/o/r/s c/o/r/s c/o/r/s c/o/r/s c/o/r/s c/o/r/s 

 
3. Implementation Arrangements  
The SILCACC model draws on the AusAID-funded Solomon Islands NGO Partnership Agreement 
(SINPA) model that stresses the importance of interagency collaboration in the Solomon Islands.  
SINPA is already fostering cooperation between NGO partners including both Oxfam and SCA 
who are SINPA partners.  Like SINPA, SILCACC’s management arrangements aim to: 

 Encourage the development of open and trusting relationships; 
 Allow partners to shape the extent and nature of coordination and collaboration; 
 Be cost effective; 
 Genuinely share power in line with a partnership approach; 
 Encourage mutual accountability for agreed principles and practises; 
 Support a focus on learning and lesson sharing. 

Within the SILCACC consortium, Oxfam will be lead agency for funding and will take responsibility 
for managing the relationship with AusAID, including financial and narrative reporting and 
acquitting to AusAID.  Oxfam will recruit a project officer to lead this reporting function who will be 
managed and supported by the Oxfam Solomon Islands Country Representative and the agency’s 
Melbourne-based staff.  A Memorandum of Understanding will be developed between consortium 
members that articulates the nature of the relationship and defines reporting and accountability 
responsibilities.  

In order to oversee project coordination and maximise opportunities for cross learning and 
engagement, a Steering Committee will be established for the project. The Committee will 
comprise representatives from each implementing organisation, plus representatives from the 
NDMO and CCD.  It will meet at least quarterly and also at the beginning and end of the project.  
The SILCACC Learning and Knowledge Sharing Coordinator (see below) will facilitate the 
Committee.  The Committee will be responsible for the learning and knowledge sharing component 
of the project and for linkages to implementing members’ components. It will also provide oversight 
of the SILCACC Learning and Knowledge Sharing Coordinator.  Terms of reference for the 
Committee will be agreed upon in the start-up phase of the project and will include responsibility 
for: 

 Overall monitoring and evaluation of the project; 
 Processes to make sense of the information generated by each implementing members 

monitoring and evaluation systems, to distil and share lessons learned; 
 Managing SILCACC’s risks; 
 Extension of opportunities for exchange and learning beyond SILCACC members and partners 

to other stakeholders. 

The Steering Committee will employ a Learning and Knowledge Sharing Coordinator (LKSC) to 
coordinate SILCACC exchanges and learnings who will be accountable to the Committee.  This 
position will be based with the SIRC, providing key capacity support to them, and receiving day to 
day management and operational support from them.  
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The Coordinator’s Terms of Reference will be developed by the Steering Committee in the start up 
phase of the project and will include responsibility for: 

 Arranging all SILCACC events including Steering Committee meetings, learning events, 
trainings, and independent evaluations ; 

 Facilitating information exchange and resource sharing amongst SILCACC members and 
stakeholders; 

 Coordination of overall M&E; 
 Production of communications and training materials. 

Implementation of components 2, 3 and 4 of the project (see sections 2.2.2 to 2.2.4) will be the 
responsibility of each of the SILCACC implementing members who will manage their own 
activities, partnerships and component monitoring and evaluation under the auspices of the 
Memorandum of Understanding.  

4. Development Approach  
4.1 Working with existing contextual structures and processes 
The SILCACC project involves close collaboration with the CCD and the NDMO to ensure it 
supports both the NAPA and the NDRMP.  Representatives from both agencies will be Steering 
Committee members and will help guide the implementation of project components.  SCA will work 
closely with the Ministry of Education to support their lead role in implementing education-focussed 
priorities in the NAPA.  Provincial Disaster Management Officers (PDMOs) and Village Disaster 
Committees (VDCs) will be key stakeholders in implementing actions at a local level.   

4.2 Working with existing programs 
SILCACC is based on existing programs of work currently being undertaken by each implementing 
member: Oxfam is already working with NDMO to trial and implement CBDRM planning in 
communities; SIRC is building on many years of work on climate change impacts and Vulnerability 
and Capacity Assessments, and has long standing working relationships with the NDMO; SCA will 
build on its existing YOPP and CAP programs and its relationship with the Ministry of Education.  
In addition each of the organisations has worked with the NDMO on multiple emergency 
responses. 

4.3 Integrated programming 
SILCACC will apply an integrated approach whereby project components are proactively and 
deliberately implemented together where feasible and appropriate.  All consortium members are 
seeking to integrate CCA with their existing programming in order to broaden reach in areas where 
established relationships exist.  The SILCACC activities of individual implementing members will 
be developed in collaboration and will look to complement the work of the other members.  This 
integration and mainstreaming will contribute to the sharing and learning between individual NGO 
components adding to the quality of the project’s work.  

The NAPA explicitly recognises climate change education, awareness and information as integral 
to community-based climate change adaptation strategies in the Solomon Islands, and identifies 
this as a high priority area for action.  The NAPA notes vulnerabilities are being exacerbated by 
lack of understanding, awareness and information regarding the adverse impacts of climate 
change. SILCAAC will integrate awareness and education activities into the implementation of 
local actions designed to respond to the impacts of climate change so that communities can better 
understand the linkages between their experiential evidence of the effects of climate change and 
the actions they need to take to better respond to those impacts.  

4.4 Strengths based approaches 
SIG has identified the importance of, and need for, CCA actions in the Solomon Islands to build on 
the strengths of existing institutions and structure.  Work under the four components of SILCACC 
will engage with existing institutions and structures at all levels where relevant and appropriate 
whilst remaining mindful of the current capacity constraints of these structures and existing 
legislative and policy frameworks.  Oxfam and SCA have a broad commitment to implement 
strength-based approaches in their programming in the Solomon Islands, and SIRC operate on a 
mandate that ensures they work to their strengths. 
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4.5 Gender 
Both the NAPA and the NDRMP identify gender as a key issue in responding to climate change 
impacts.  Gender equity is a major criteria for identifying priorities within the NAPA, and one of the 
guiding principles of the NDRMP is that the involvement of women in DRM/DRR/CCA 
arrangements at all levels is essential for effective responses and arrangements. Plans established 
under the NDRMP are to provide for the effective involvement of women in operational processes 
and decision-making.  

Consistent with the priority accorded to gender by the NDRMP, the NAPA and implementing 
members own programming priorities, SILCACC will adopt a gender-sensitive approach, including 
ensuring inclusive decision-making processes.  Gender roles and responsibilities at the domestic 
and family level (child rearing, family obligations) will be acknowledged and strategies to support 
active participation from both women and men will be incorporated into the planning, and 
implementation of all activities.  Gender strategies will be incorporated in the start-up phase and 
are expected to include:  

 Identifying specific vulnerabilities (and strategies to address them) and acknowledging where 
gender bias is prevalent in current VCA and CBDRM plans; 

 Ensuring that gender based decisions/ approaches underpin all activities; 
 Use of female/male training and community facilitators; 
 Ensuring female/male participants; 
 Use of gender based small groups (both segregated and/ mixed where applicable) in particular 

activities; 
 Encouraging and supporting active participation from women in project activities; 
 Incorporating a gender sensitive approach into research, learning, monitoring and evaluation 

activities including: 
• Gender disaggregated data collection for all project monitoring data; 
• Use of separate discussion groups for men and women during qualitative monitoring 

activities. 

4.6 Youth and Children’s Participation  
Children and youth are among the most vulnerable people when a disaster strikes.  SCA and 
SIRC’s experience shows that given the space and opportunity, children and youth can 
meaningfully participate and show leadership in activities to protect themselves as well as their 
wider community from the effects of a disaster.  They are also best placed to identify their needs 
and plan how to address such needs.  As well as ensuring the voices of children and youth are 
being heard through media, workshops and relevant forums, decisions need to be made in 
consultation with children though e.g. steering committees, policy planning processes, specific 
advocacy campaigns and/ or research. 

SILCACC will draw on successful awareness raising models that SCA and SIRC are currently 
implementing through other programming to support the engagement of children and young people 
within the proposed initiatives of the project.   

5. Sustainability of outcomes 
The SILCACC project will generate learning and knowledge sharing to bring about immediate 
changes, and to inform future practice.  All members of the consortium are committed to continuing 
with climate change adaptation programming after the end of this project, and will use the 
learnings and tools gained, as well as the resources and materials generated, to inform this future 
work.  

SIG Steering Committee members identify this proposed program model as a mechanism by which 
key civil society and government stakeholders in the Solomon Island climate change adaptation 
response will be motivated to work together in a more coordinated and effective manner. Both the 
NDMO and CCD have indicated that they see this program having a life well beyond the initial 15 
month funding period and will support the SILCACC members to seek further funding.  They 
envision the group may expand to include other actors and stakeholders in the future. 
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It is anticipated that the networks and relationships that are built and strengthened through 
SILCACC, will support outcomes to be sustainable at all levels - between the consortium 
members, between the local NGOs, between the communities, with government at various levels 
and with wider civil society on the issue of climate change.  SILCACC will also, crucially, avoid the 
establishment of new groups and structures and instead focus on the strengthening of existing 
community and government structures.  

Documentation and resources (including the capturing of community voices) generated through the 
learning and knowledge sharing processes will feed into both national and wider learning and 
influencing processes.  This documentation will also be used in Australia to inform policy debate, 
as well as in wider global networks and campaigns through the organisational networks and 
capacities of the consortium members.  Finally, it is expected that SILCACC’s action learning and 
climate change adaptation process will generate many lessons for the NGOs involved (both 
national and international) that will feed into the future practice of these organisations, leading to 
more effective and sustainable programs. 

6. Monitoring. Evaluation and Learning Framework  
The SILCACC Monitoring and Evaluation (M&E) framework and processes are based on those 
developed for the SINPA Program.  They will emphasise a reflective, adaptive model that 
encourages individual SILCACC members and their partners to explore what works well for climate 
change adaptation in the Solomon Islands context.  Regular reflection will ensure capturing of 
strengths and readjustment of plans to build on these strengths where necessary.  

There are two parts to M&E within SILCACC.  The first will be the identification and development of 
a simple overall M&E framework for the entire project, coordinated from within the Learning and 
Knowledge Sharing component of the project.  This framework will enable Solomon Islands voices 
to be heard, encourage accountability back to communities and key stakeholders, and support 
Solomon Islanders to determine their own priorities for climate change action.  The specifics of this 
framework will be developed by the Steering Committee in the start-up phase of the project, but 
will include key monitoring points throughout the project, linked to SILCACC-wide learning events, 
where members will review, reflect and adjust their plans (and overall SILCACC plans) based on 
their iterative learnings.  There will also be a final independent evaluation of the SILCACC process, 
project and four components, as well as an assessment of the program model as a mechanism for 
achieving the desired long-term change outcome.  

Each SILCACC implementing partner will also design its own M&E framework against its 
respective desired immediate term change outcomes.  While each member will develop their own 
component-appropriate M&E framework, SILCACC implementing members will share some 
common approaches to M&E including:  

 Processes will be participatory and accountable;  
 Processes will encourage continuous learning, reflection and change;   
 Processes will be empowering for those involved;    
 Processes will be gender sensitive;   
 Information from monitoring will be triangulated and trustworthy;   
 Processes will be simple and doable.   

Each implementing member’s M&E work will be framed by their individual key question (see 
section 2) and each will also reflect on the following:  

 What has changed over the life of the project as a result of their work and support? 
 What is the best way to work with communities effectively to bring about positive climate 

change adaptation outcomes?  
 What are the models and approaches to climate change adaptation work that resonate with 

the Solomon Islands context and way of doing things? 

6.1 SILCACC members cross learning 
To support learning across the three implementing NGOs and assist work on the overarching M&E 
frameworks and key question, each NGO has identified cross-learning objectives to be pursued 
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through working with other implementing members: 

1. Oxfam cross-learning objectives: 
a. Re the work of SIRC: 
• Identify ways in which SIRC’s community facilitator and VCA processes can be adapted to suit 
various models of community engagement on climate change adaptation and to support improved 
livelihoods outcomes for communities confronting climate change impacts. 
b. Re the work of SCA: 
• Better understand the role of education and awareness as a necessary precursor to action on 
climate change. 

2. SIRC cross–learning objectives:  
a. Re the work of Oxfam: 
• Identify the ways in which Oxfam’s shaping and modification of the Red Cross VCA process suits 
various community contexts. 
• Identify better ways of meeting the specific and diverse needs of women and children.  
b. Re the work of SCA: 
• Better understand the impact young people can have in leading and shaping DRR and CCA 
activities and identify better ways to engage young people in community decision-making. 

3. SCA cross–learning objectives:  
a. Re the work of Oxfam: 
• Identify ways of shaping livelihoods programs to take in to account climate change impacts.  
b. Re the work of SIRC: 
• Better understand the mechanisms available for mainstreaming DRR (including CCA) into 
general development programming. 
 
7. Current AusAID funding  
Current AusAID funding that SILCACC members receive that is related to, or may impact on this 
activity is as follows:  

7.1 Oxfam  
a. Gizo Shelter Program14  
b. SINPA (Solomon Islands NGO Partnership Agreement).  STAV (Standing Together Against 
Violence) Project (Gender)  
 
7.2 SCA 
a. SINPA (Solomon Islands NGO Partnership Agreement).  SCA – Youth Outreach Partnerships 
Project (YOPP).   
b. Human Rights grant (Our Views in News). The project aims to strengthen children’s voices in 
Media (print, radio and television) by promoting children’s active participation through community 
based Children’s Clubs. 
c. ANCP for Children’s Advocacy Program (CAP). 
d. SHIPP (SOLOMON ISLANDS HIV and AIDS PREVENTION PROGRAM). 

                                                            
14 The project is scheduled to close on 30 April 2010. 
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Annex 2 SILCACC Consortium implementing members  

1.Oxfam Australia 
Oxfam Australia (Oxfam) has supported local organisations in the Solomon Islands since the early 
1980s with the field office opening in 2003.  Oxfam’s program aims to contribute to peace and 
security in the Solomon Islands, with a focus on human security and economic justice.  Programs 
include livelihoods, youth, community development, disaster management, gender based violence 
and HIV&AIDS.  Oxfam adopts a strong community based approach, involving communities in all 
aspects of activities and works closely with government agencies.    

Oxfam Comparative Advantage 
Oxfam has considerable experience and understanding of the context, culture and development 
needs, and existing relationships with consortium partners and government agencies. Oxfam’s 
experience in sustainable livelihoods and disaster management are particularly relevant. Through 
Oxfam International, Oxfam has access to resources related to climate change programming, 
including practical program implementation tools and knowledge related to climate change policy 
and capacity building.  Oxfam Australia has a long history of working with AusAID and managing 
Australian Government funded programs in the Solomon Islands and around the globe. This 
includes the Standing Together Against Violence (STAV) project and a shelter project in Gizo in 
the aftermath of the 2007 tsunami.  As an AusAID-accredited agency, Oxfam has appropriate 
systems in place and has demonstrated its ability to deliver effective and transparent programs.  

2. Solomon Islands Red Cross 
The Solomon Islands Red Cross (SIRC) was the first agency in the country to actively engage with 
climate change, establishing its climate change program in early 2007. SIRC has identified the 
provision of practical adaptation assistance to vulnerable communities as core to its goal of 
increasing community-level resilience to natural disasters.  The SIRC five-year strategic plan 
currently being drafted explicitly identifies climate change as a priority for SIRC as a humanitarian 
organisation.  Climate change adaptation goes hand in hand with disaster risk reduction, central to 
the Red Cross mandate, and is essential for effective implementation of all SIRC programs. 

SIRC Comparative Advantage: 
As a Solomons-run National Society belonging to an international Federation, SIRC benefits from 
both local and global connections.  SIRC’s expertise lies in disaster management and disaster risk 
reduction.  Tellingly, the Vulnerability and Capacity Assessment (VCA) tool pioneered by Red 
Cross is widely used by other agencies engaging in community-based activities.  SIRC possesses 
a strong culture of volunteerism and a committed body of volunteers trained in community-based 
operations.  It’s focus on strengthening the resilience of the Solomon Islands’ most vulnerable 
lends itself to a concern for integrating climate change into its programming. 

3. Save the Children 
Since 1986 Save the Children Australia (SCA) has been working in the Solomon Islands to 
improve children and young people’s rights, access to education, and young people’s participation, 
with a focus on the prevention of HIV&AIDS and STIs, improving the juvenile justice system, and 
shelter rehabilitation for those who lost their homes during the 2007 tsunami.  SCA has more than 
90 staff, with local staff supported by key expatriates.  A dedicated Pacific programs team in 
Melbourne also supports the program.   

SCA Comparative Advantage: 
Successful awareness raising and participatory models are already in use and the Strength Based 
Approach has demonstrated the efficacy of self-reflection, peer-to-peer relationships, and the 
relevance of including youth and children in making decisions.  SCA in the Solomon Islands is 
currently pursuing an integrated programmatic approach in which program components (projects) 
are proactively and deliberately implemented together.  SILCACC will be closely linked to the 
YOPP, CAP and Education projects SCA currently implements.  This will broaden reach in areas in 
which established relationships already exist, as well as contributing to the sharing and learning 
between projects and therefore adding to the quality of work. 
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Solomon 

Q. to World Vision 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening 

the Community-based Disaster Management 

Questionnaire to NGO whose project may relate to the project planned by JICA 

 

Respondent: Mr. Darrin Thompson        

Position & affiliation: DME Manager-World Vision Solomon Islands & Vanuatu    

 

Questions 

Q1. Could you explain your project/activity focusing on strengthening of the community-based 

disaster risk management? Please list such project below. 

All projects below are proposed 

1. Makira CBDRM          

2. Malaita CBDRM          

3. Temotu CBDRM          

4. WC Program          

 

Q2. Could you explain about the project(s) listed above? Please use the following sheet and 

explain about all the listed projects. 
1) Name of project/activity: Community Based Disaster Risk Management (Proposed to Donors) 

2) Name of acting organization(s): World Vision Pacific Development Group – Solomon Islands 

3) Outline of organization (s) (Implementation structure(s)):  

*Explain about: i)legal personality, ii)organization structure, iii)number of full-time and part-time 

employees, iv)activity areas, annual activity budget, v)homepage status, vi)contact information (address, 

phone and fax numbers, and e-mail address) 

i) World Vision Pacific Development Group – Solomon Islands 

ii) World Vision Pacific Development Group is comprised of 3 country program offices – Papua New 

Guinea, Solomon Islands and Vanuatu.  The Solomon Islands office is divided into 6 area offices in 5 

provinces – Gizo, Western Province; Lata, Temotu Province; KiraKira, Makira Province; Auki, Malaita 

Province; Marau Sound, Guadalcanal Province; Honiara, Guadalcanal province. 

iii) World Vision presently employs more than 100 full time staff throughout all of its projects. 

iv) Activity areas – Education (Literacy, Early Childhood Education & Peace Building), Health (Water 

and Sanitation & Nutrition), HIV&AIDS prevention, Economic Development, and  Disaster Risk 

Reduction.  The annual budget for World Vision Solomon Islands is 3.5 million USD. 

v) No homepage for World Vision Pacific Development Group.  The international partnerships page is 

www.wvi.org 

vi)  Address: Highway Plaza, Kukum Highway – Honiara, Phone – (677) 23092, Fax – (677) 21941, 

Email: darrin_thompson@wvi.org 

4)Activity description: 

*Explain about: i)motives, ii)Activity, iii)Result 

i) Overall objective: Mitigate Climate Change effects surrounding food and livelihood security for 

communities in Makira province 

Specific objectives: Increase capacities of communities and local leaders to understand and mitigate the 

causes of environmental degradation and national hazards. Poverty reduction through improved livelihood 

opportunities for rural communities. 

ii) • Assess and identify traditional early warning systems and coping mechanisms in 30 communities 

• Exchange visits between leaders of Solomon Islands, Papa New Guinea and Vanuatu to support 

exchange of knowledge and experiences on DRR and climate change 

• Regional lessons learned workshop on DRR and climate change activities 

• Develop Information Education Communication materials and Community 

Based Disaster Risk Management (CBDRM) training curriculum 

• Develop community owned climate change action plans (CCAP) 

• Mitigate potential impact of disasters with small-scale interventions based upon CCAP 

• Promote and practice improved agricultural and fishing techniques that allow communities to effectively 

govern their resources for sustained production to meet their food security demands 

• Engage coastal communities in the identification of their own resource dependency, food security 



Solomon 

Q. to World Vision 
2 

challenges, health and well being through food security assessments, and applying community mapping 

and planning tools. 

• Establish and build capacities of rural community-based fisheries and agriculture cooperatives 

• Enhance linkages between communities and markets. 

• Train Community members in financial 

iii) Estimated Results 

• Traditional early warning systems and coping mechanism are identified in 30 communities 

• Lessons learned and experience on Disaster Risk Reduction and Climate Change are shared across the 

Pacific region 

• Communities developed Community owned Climate Change Action Plans (CCAP) 

• Rural community based fisheries and agricultural cooperatives are created to support environmental- 
friendly income generation opportunities 

• Enhanced linkages between communities and markets 

• Community members are trained in financial planning in order to meet the needs of the family and 

community 

• Communities mitigate potential impact of disasters, based upon the CCAP 

•  Farmers practice improved agricultural 

5)Target area: 

*Explain about: i) settlement name, ii) its population (beneficiary) and iii) number of households 

1. 12 Community on the WC of Guadalcanal 

2. 15 Communities in Temotu Pele and Temotu Nende 

3. 30 Communities in Makira province, mainly on the island of Makira 

4. 8 communities in Malaita province, mainly in Central Malaita 

ii & iii) the project listed above is only proposed.  Detailed number of households and beneficiaries will 

be gathered in the first year of each project.  World Vision estimates that the average community size is 

200 people with an average household size of 5-6 people. 

6) Fund for conducting the project/ activity: 

*Explain about: i)fund agency, ii)how to obtain necessary funds for conducting the project/ activity 

i) We receive money from AusAID and NZAID primarily, but are presently working with offices in Japan 

and Europe to apply for government grants in those locations as well. We also receive private grants 

through World Vision offices in Australia and New Zealand. 

ii) World Vision is a grant funded offices. All money is raised through grant applications- private and 

governmental. 

7) Effect by the activities: 

*Explain about: i) results of activities, ii) factors contributed to the results 

I) All project activities are planned to commence in the next year. Results will be determined after the 

completion. Expected results are listed above. 

8) Challenges/ factors to interrupt smooth activities: 

*Explain about: i) difficulties encountered during the activities 

- Community motivation: Many communities in the Solomon Islands have low motivation and often expect 

payment as a prerequisite for their participation.  Project teams need to coordination closely with 

communities to ensure that other activities are not planned for the same time as this sometimes leads to 

poor participation as well. 

- Reaching communities can be a challenge, as most are only accessible by boat. Good weather and calm 

seas are very important.  During trade winds season (June – September) remote islands can be 

impossible to access. 

- Solomon Islands is a very expensive place to work because most non-local materials need to be imported 

and then shipped to communities.  Prices can fluctuate depending upon the global economy.  The past 

few years have seen a dramatic increase in the cost of basic materials. 

9) Activities done in collaboration with other organizations: 

*Explain about: i)Other organizations concerned with whom you work jointly, ii)Status of such activity, if 

any 

The proposed projects are designed to be implemented in partnership with the NDMO, SI government 

(national and provincial levels) and community leaders.  A primary focus is to build capacity of 

community leaders to manage CBDRM activities. 

 



Fiji 

Q. to Commissioner Western Office 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to the other related government agency who may relate to the project planned 

by JICA 

 

Respondent: Ms. Kelera Qoro, Commissioner Western Office     

Position & affiliation: Officer, Commissioner Western Office     

 

Questions 

Q1. Could you explain what activity does your organization conduct for the settlement 

residents to be able to evacuate when it has been devastated in flood damage? 

                    

                    

                    

                    

 

Q2. Could you advise about how we can closely work with settlement residents? 

We have stakeholders, the Roko (Provincial Office) for villages and multi-ethnic office, Lautoka 

through Advisory Councilors for the mixed community  

 

  



Fiji 

Q. to Water Authority of Fiji 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to the other related government agency who may relate to the project planned by JICA 

 

Respondent: Mr. Ashok Kumar        

Position & affiliation: Water Authority of Fiji       

 

Q1. Basic information: organization chart, number of technical staff 

The functions of Hydrology are general water resource investigation, collecting rainfall and flow 

data which is used for the development of the country. The data is used for the construction of dams. 

(i.e. Monosavu, Vaturu, hydro-power projects, irrigation schemes, water supply, flood forecasting 

etc.).Currently we are looking after 150 stations with 23 staff 

 

Q2. Please explain how your organization contributes to the NDMO’s smooth operation. 

We work together during natural disasters and also issue flood warnings to media through NDMO 

AND Fiji Met sevice          

                    

                    

 

Q3. Have you faced any problem when you work with NDMO? 

No, They are very co-operative         
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Fiji 

Q. to Labasa Council 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to the other related government agency who may relate to the project planned by JICA 

 

Respondent: Mr. Vijay Chand JP        

Position & affiliation: Special Administrator, Labasa & Savusavu Town Councils, Ministry of 

Local Government, Urban Development, Housing and Environment 

 

Q1. Basic information: organization chart, number of technical staff 

Labasa Town- Population: 7,706         

No villages is located within Town         

Organization chart- attached          

Number of staff at Labasa Town Council: 17          

 

Q2. Please explain how your organization contributes to the NDMO’s smooth operation. 

We have disaster management plan only at divisional level.      

                   

                   

                   

 

Q3. Have you faced any problem when you work with NDMO? 

None at all, but National Fire Authority has some trained officers to evaluate people during flood    

                   

                   

                   

 



Fiji 

Q. to Land & Water Resource Management Division 
1 

Ex-ante (preliminary) Evaluation of the Project for Strengthening  

the Community-based Disaster Management 

Questionnaire to the other related government agency who may relate to the project planned by JICA 

 

Respondent: Mr. Gyan Chandra         

Position & affiliation: Labasa Office, Land & Water Resource Management Division, Ministry 

of Primary Industries, Department of Agriculture 

 

Questions 

Q1. Basic information: organization chart, number of technical staff 

The Land & Water Resource Management Division, Ministry of Primary Industries, Department of 

Agriculture headed by Senior Agriculture Officers with Senior Engineer and field man who look 

after the technical aspect of the Division (3 officials)               

 

Q2. Please explain how your organization contributes to the NDMO’s smooth operation. 

The office renders technical advice to the commissioner who heads the NDM Team in terms of river 

monitoring & dredging, flooding in sugar drainage.  

 

Q3. Have you faced any problem when you work with NDMO? 

No                    
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