=i S|



(1

@)

HEME - kf

HHRED [2000F8 A 1 H~28 H]
B4 EBRE e
KA HEE & JCA 7 4 VYT TkE
I JICA HUERBREEHD

R UG KR - B 7 T B
BN A EBEL S BER W E L PN oy | e 8 o et 3
EH] {F5L LA et EFRERSEYHEERT
A &H— AR a0 HE BrEitt BRI EEN
wE R BE - B ARGMRNE OYOQ A & —FiaFi st
—E il W MELEE R E ettt EREEERFEET
(N = i FETRYE S BOE RN EE R A | A BRI SR RS

(B EHid)

AR T (BEERRERE) [2000 €2 A 18 H~27 H]
K4 EERAE g
LE o i NICA 7 4 U ¥ VFEF RE
N HEEE JICA HIFKERSEED
AEIR P —7 B E—

aN AL ¥V BEGE BT B B RER G ERRT
EZH {534 FEELE T BRI BB EREERT
A ¥— i F e e PRokael BRI BEERE HSET
MH  HHET R B T R PR O TR g







I HFEEBEFREYR -
T iSA | Provinee of Albay

Mr. Joey Salceda

Mz, Cedric B. Daep

Mr, Jukes Nunez,

Mr. Roderick P. Mlendoza

Mz, Dante B. Baclao

My, Jogeph Paul Ronda

Mr. Rommel M. Millena

Mr, Alfred A. Axtiaga

Mr. Alain B. Mape

Mr. Noel. P. Penarubia

Mr. Joseph M, Martinez

My, Jesus U. Reves

#HEE Department of Education

T NS A BT

TS O I S S S T
T oA PSR A S R P A
TS Wik g MBS IR HIE T
SN FE AT E R

W T

W ST

MR AT

MR EEE T

FHYEES &

JHHM; R

I VB IH

My, Jesus [.R. Mateo
Mz, Dexter N, Pante
Mz, Mariel C. Bayangos
Ma. Alice I. Terrell

Mr, Edison L. Mallapre
Ms. Aida Santos Noora
Mr. Albert N. Bonagua
Mz, Alexander Z. Oloteo
Ms. Zenaida Andes

My, Epifanc B. Buela
Mr. Nicolas M. Revale
Mr. Vincent B. Bejo

Mr. Jean R. Baloloy

Ms. Aileen P. Manzenilla
Ms. Malve R. Sexranilla
Mas. Zenaida I Ruivivar
My, Bayani L. Saez

Ms. Maria Cecilia Betiz

#E5

HWEH

BHEA

BEET oA WEHRT
BEET NS WEERT
HEE T S NEGE
BHE T VS B
BB T A T
WEH T A A NEFE = N
BB 1 H A TSRS
HEE VT ACTTEETR
HEE N A CTHEEET
P b B RN
AN N L T e vy
AT AT SN

R o D AT Nt

< = RANVER

A AN

mhE AU BFZERT Philippine Institute of Volcanology and Seismology

Dr. Renato U, Solidum

Dr. Bartolome C. Bautista
Ms, Ma. Lynn Melosantos
Ms. Mabelline Cahulogan
Ms.Ma. Hannah Mirabueno

AT

BIpTE:
EREER R
BEIER T

P A

T

M

Frfe
FRIBEEEE IV
RHEHEYE I
At ER A

= I

S AEE i
B
fAE IV
BT B
KRR
HERE

WEH

RREEENR

ezl MEEHEY I

3ig=d

MESRE
HE I

THEYE

E=% 0

i

g6

METa ST AEME ]

et a = 1|

e 1
R 1
HE I
%E 0
=Rk



My. Edwardo P. Laguerta
Ms. Ma. Antonia V. Bornas
Ms. Perla J. Delos Reyes

BRI
AR R
B RPRTAE - fE

FEFEFEZE National Economic and Development Authority

Mr. Joseph N. Y. Capistrano
Ms, Rohna B. Caoli-Rodrigez
Mas. Loida G. Panopio

Mr. Joseph Paglingayen

Ms. Kathleen Virtusio

My, Orvhil Edcarson Cardenas
Ms. April M. Mendozs

Ms. Ameta B. Benjamin

Mr. Vziel T. Corcuera

Mr. Vykmon B. Gasco

Myr. Luis Banua

Ms. Edna Cynthia S. Berces

[FlZ Ry B
EHEFREHER
EHFRHERES
EFRHHER
EERENRER
ERARFHEER
ExRMEEHRR
EFEEH R
EFRHH AR
EERFEHER
FEFEEHEMRER (Region 5)
EFEREHRER (Region b)

SN B Mines and Geosciences Bureau

Mr. Sevillo David Jr.
Mr, Ramon D. Quebral
Ms. Arlene E. Dayao

mifif#d City / Municipality
Ms. Galadin B. Rosal
Mr. Noel E. Rosal
Mz, Felog B. Intia
Ms. Agnes P. Dycoco
Ma. Ela P. Pavilanido
Ms. Jesusa C. Cambaling

Myr. Edwin Villanueva

Mr, Caesgar S. Daep

Me. Maria Loida D, Espinas
Ms. Myrwa S, Ferrer

Mz Roberto Alvarez

Mr., Arnold B. Calsina

Ms. Hayne M. Baloloy

Ms. Marjorie D, Paga

Mr. Saluador B. Ustsardante
My, Norberto 8. Sabayhay
My. Jesus B, Peralta

ML
HRRH
RIS

LA A ETRARET

L7 A TR AR

L A THEET

Dty

U AT

i e N S P A
VY e 2l a=mdshibvyy

= PR

== AT

== MRS R - MR
= MMT#E

v = MRS

wmh e 2R a=TaoA by
=Rl ol s B P
A7 ARRE

ARG L RUT A

F b B TERE

== |

B R B R P
LR B
Bt e biiiEd
LR B M
BEHBENZE 1
R SR
LA AR
RHAREEMRER
RS ENE I
EEMEEEME O
AE

G HEEEMHRE

i
EEE
TMNEEHESS [HRE
I
Tk 5 et
HERE
Gy a—F—n— o
— AEEF
I &
BHEE WV
ThtRiE - HBAYE
WY
RTEERER
2R
TR

B EEHERS
WY REERERS
WT T

s

i D
G iEE



Mr. Romeo Cabria Fos B oA FHEIBE SR
T F1E3 Albay Electric Caoperative

Mr. Ramil B. Sanchey, TSD i F
KIEE Legazpi City Water District

Mr. Nestor Y. Rico FiFsE
WA Office of Civil Defense

Ms. Emila Tadeo B

7 48 Radio Station DZGB

Mr. Edgar Barrameda R
53‘[5? Red Cross
Mr. Hilaru B. Andes R

HE GFAFE

FHEEBINE)

ASA VERRERNT Spanish Agency for International Development Cooperation (AECID)

Ms. Glena D. Drogo B - sy

E7 4 U B IEFE B ARFEKEEE  Embassy of Japan
HE LR TEEFE

JICA 7 ¢ U -4 FT JICA Philippine Office

A Sk BIn s

ki FoE ki

EIL EA FiE

B B TAEEREE (BHK)
BT A ’\Efﬁ%‘ﬁ (B1i55)
BE R TRKELR T B3 P
Ty S5 H‘E%;%



'
(1) BAHIFEZL 1

FHEEESG (MD)
Minutes of Discussions

Ol
The Preparatory Survey
on

the Project for Evacuation Shelter Construetion
in Disaster Vulnerable Areas in Province of Albay,

in the Republic of the Philippines -

In response to a request from the Government of the Philippines (hereinafter referred to as “the GOP™),
the Government of Japan (hereinatter referred to as “the GOJ”) decided to conduct a Preparatory Survey
on the Project for Evacpation Shelter Construction Project in Disaster Vulnerable Areas in Provinee of
A.fbay (heteinafter referred to as “the Project”) in the Republic of the Philippines (hereinafter referred to as
“the Philippines™) and entrusted the survey to the Japan International Cooperation Agency (ilereiﬂaﬁer
referred to as "JICA™). |

JICA sent to the Philippines the Preparatory Survey Team (h ereigaﬁer referved to as “the Team™), which
is headed by Mr. Masafumi Nagaishi, Senior Representative, JICA Philippines Office and is scheduled to
stay in the country from 1% to 28™ August 2010.

The Team held discussions with the concerned GOP oificials and conducted a field survey at the study
area. As a resuli of discussions and field survey, both parﬁes eonfirmed the main items described in the

atiached sheets. The Team will proceed to further works and prepare the Preparatory Survey report.

Legazpi, 5% August, 2010
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OO e
Mr. Mashfini Nagaishi - ~RIF Jocy Saite Salceda
Leader . Goveror
Preparatory Survey Team Province of Albay
Japan Inteinational Cooperation Agency The Republie of the Philippines



ATTACHMENT

t: Wame of the Project

Both sides agreed to name ihe titfe of the Project as “The Pioject for Evacuoation Shelter Construction in

disaster vulnerable areas in Province of Albay”

2. Ohbjective of the Project
Both side agreed that the objective of the Project is to construct emergency evacuation shelters with

velated facilities in project sites refeired as 5. to mitigate the risks of damage from the disaster o protect

lives and properties.

3. Respansible and Implementing Agencjr
The responsible ageney for the Project is the Provincial government of Albay represented by Albay Pubic
Safety and Emergency Management Office (APSEMO). As for the implémentation phase, the implementing
agencies are Deparfiment of Education (Legazpi City Division and Divisioﬁ of Albay), Municipality of Libon
and Provincial Engineers Office of Albay. They are responsible for operation and maintenance of the

facilities implemented by the Project after completion of the Project. The organization charts of responsible

and implementing agencies are shown in Annex-1

4. Project Site
The Project sife is located in the Province of Albay. The Project site is marked in the map shown in

Annezg-2,

5. Project Components

I the cowrse of the discussions, the Project components were confirmed fo construct evacuation shelters

with related facilities in the following project sites.

The Team explained that the budget for the Project would be considered by the GOJ by evaluating result of
the Preparatory Survey. Both sides agreed that the Project components as below would be prioritized and
selected from the technical consideration as well as in accordance with the budget allocated for the Project.

Since there is a limit of budget for the Project, when the realization of the complete request will not be
Impracticable, ihe diminution of the sites will be necessary.  Both side agreed with the proposed prioriiy of
the requested sites, to be used as reference when eliminations of the sites are necessary. When the priority of
the requestcd sites are changed Philippine side inform to GOJ as soon as possible.

-List of project sites and the proposed priosity;
(1) Sto, Domingo Ceniral School A
{2)Gogon Elententary school, Legazpi City
(3) Polangui North Central School
(4)Libon Community College

(5) Manito Central School
(6) Oas South Central School

6. Japan's Grant Aid Scheme
The Philippine side understood the Japan's Grant Aid scheme and the necessary measures to be taken by

the Philippine side as shown in Annex-3 and 4.




7. Schedule of the Survey .
7-1 The Team will proéecd for further studies in the Philippines until 28™ Augpst, 2010,
7-2 The Team will prepare ihe draft report of the Preparatory Survey in English. JICA will dispatch a
mission to explain its contents around January 2011.
7.3 T case that the contents of the report are accepted in principle by the GOP, JICA will finalize the report

and submit it to the GOP around April 2011,

8. Other Relevant [ssues
3-1 Demolishing Work and Provision of Disposal Area of Demolished Construetion Debris

Both sides confirmed that thedemolishing work of the existing school construetion and disposal of
construction debris will be undertaken by the Philippine side before commencement of the construction
work by the Japanese side. | .
The Philippine side (i.e. Provincial Gavernment of Albay) agreed to provide the disposal area of
demolished construction debris of the existing school construction at own cost and take necessary measures
according to the related law before commencemertt of the construction work by Japanese side..

3-2 Operation and Maintenance
The Philippine side (i.e. Provincial Government of Albay, Department of Dducation {Legazpi Qlty

Division and Division of Albay) and Municipality of Libon) agreed to allocate sufficient budget and
qualified staff for proper and effective operation and maintenance of the Project.

8-3 Value Added Tax (VAT)
The Philippine side (i.e. Provincial Government of Albay) secure the budget or take necessary proceduxes

for exemption of VAT,

8-4 Removal of residences within the site
The Philippine side (i.e. Provincial Government of Albay/Munieipality of Libon) side agreed o remove

the residences within the project site (Libon Community College) before September 2010.

8-5 Asvangements for the Survey
As atesponse to the request by the Team, The Philippine side agreed to arrange following:

8-3-1 To provide the Team with available relevant data, information and materials necessary for the
execution of the Survey;
8-5-2 Ta pr;}vide the office space and its facilities 1o the Team;
8:5-3 To prepare the answers for the Questionnaires presented by the Team;
8-5-4 To assi gn full-dime counterparts to the Team during their stay in the Philippines and to take the
following roles as the coordinator to the Team; :
(1) To make the appointments and to set up the meetings with the authorities, departments and all other
factories and firms whatever the Team infends to visit
(2) To attend the site survey and any other visiting places with the Team and to make any convenience on
accommodation, working room, adeéluate transportation, getiing the permissions if required, ete., and
{3} To assist and to advise the Team for their collection of data and information as much as possible
8-5-5 To secure the permission to photograph and enter into private propertics and restricted areas for the
* Tearn for proper execution of the Survey, if necessary; |
8-5-6 To take any necessaty measures deemed necessary fo secure the safety of the members of the Team; and
8-5-7 To make arrangements to allow the Team to bring back to Japan any necessary data, maps and materials
related to the Survey, subject to approval by the GOP, in order to prepare the reporfs.
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Anmnex- 1 : Organization chart of Responsible and Tmplementing Agency
Annex~ 2 : Project Site
Annex-3 : Japan’s Grant Aid Schemes

Annex- 4 : Major Undertaldngs to be taken by Hach {Jovernment
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Annex- 1
Organization chart of Responsible and Enplementing Agency

Under preparing by Philippine side.
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Responsrbfe Agenc;es

Albay Province

Albay Province Safety and Emergency Management Oﬁrce
{APSEMO)

fmplemenimg Agencies = )
: Provincial Engineer’s Office
(PEC;
Depaitiment of Department of . Libon
Education Education - Municipality
Albay Division Legazpi City Division
Recipient Schools | -
Sta. Dominge Central School Gogen Elementary Libon
_Polangui North Central School School, Legazpi Community
Manite Central School City Callege
and |
Qas South Central Schoot
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Ammex-3
JAPANW'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the crganizational reforms to
improve the quality of ODA operations, and as a part of this realipnment, a new JICA law was entered into
effect on QOctober 1, 2008, Based on this law and the decision of the GOJ, JICA has become the executing |

agency of the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and
services (engineering services and fransportation of the preducts, ete.) for its economic and social development

in accordance with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the

donation of materials as such.
1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

-Preparatory Survéy
- The Survey conducted by JICA

= Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet

- Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
«Grant Agréement (hercinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country

“ITmplementation
-Implementation of the Project on the basis of the G/A

2, Preparatoery Survey

(1) Contents ofthe Survey

The aim of the preparatory Burvey is to provide a basic document recessary for the appraisal of the Project

made by the GOJ and JICA. The contents of the Survey are as follows:

- - Confirmation of the backgiound, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implemeantation of the Projeci.

Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

i

technical, financial, social and economic point of view.

Confirmation of items agreed between both parties concerning the basic concept of the Project.

Preparation of a outline design of the Project. //7
! B ﬁ//’j
\EM/

i
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- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial form

ag the contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the

guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the

Project. Therefore, the implementaiion of the Proj'ect is confirmed by all relevant organizations of the
recipient couniry based on the Minutes of Discussions.

(2) Selection of Consultants

"For smooth implementation of the Survey, JICA employs (&) registercd consulting firm(s). JICA selects (a)

firm(s) based on proposals submitted by interesied firtns.

(3) Result of the Survey

JiICA reviews the Report on the results of the Survey and recommiends the GOJ fo appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Fapan's Grant Aid Scheme

(1) The B/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as ‘.°the
E/N™) Will be singed between the GOJT and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Governmient of the recipient
couniry to define the necessary articles to implement the Project, such as payment conditions, responsibilities

of the Government of the reeipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting. firm(s) which conducted the Burvey will be

recommended by JICA to the reciplent country fo centinue to work on the Project’s implementation afier the

E/N and G/A.

{3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese produets and services including transport or those of the
recipient country are to be purchased, When JICA and the Government of the recipient country or its

designated authority deem it necessary, the Grant Aid may be used for the purchase of the products or services




prime consulting firm are limited fo "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in

Japanese yen with Japanese nationals. Those contracts shall be verified by JICA. This "Verification” is

deemed neceééar_s/ to fulfill accountability to Japanese taxpayers.

(5) Major underiakings 10 be takei by the Government of the Recipient Country

In the implemtentation of the Grant Aid Project, the recipient country is required 1o undertake such necessary

measies as Annex.,

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facifities
constructed and the equipment purchased under the Grant Aid, fo assign staff necessary for this operation and

mainfenance and 1o bear all the expenses other than those covered by the Grant Ald.

(7Y "Export and Re-exgport”

The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient countey or its designated authority should open an aceount under the
name of the Government of the recipient country in a bank in Japan (hereinafter reférred to as "the Bank™).
JCA will execute the Grant Aid.by making payments in Japanese yen to cover the obligations incurred by

the Government of the recipient country or its designated authority under the Verified Contracts.

b) The paymenis will be made when payment requests are pfesented by the Bauk to JICA wider an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated authority,

(9) Authorization to Pay (A/F)

The Government of the recipient countey should bear an advising commission of an Authorization to Pay and

payment commissions paid to the Banl,
{10) Social and Environmental Considerations

A recipient country must carcfully consider socidl and environmental impacts by the Project and must comply

with the environmental regulations of the recipient country and JICA socio-environmental guidelines.

(Fud)




Major Understandings ¢o be taken by Fach Government

Annex-4

Ta be covered

To be covered

No | . Hems by Grant Aid by Re_clplenl
Side
1 4§ 1o secure of [and necessary for the implementation of the Project and o clear the site e
2§ To construct the following facilitics '
1} Evacuation Shelices o
2) The gates and fences in and around the site
3) The access road outside the sife
3 To provide facilities for distribution of electricily, water supply and drainage and other incidental
Tacilitics necessary for the implementatjon of the Project outside the site
1} Blectricity '
2 The distribuling power [ine to the site . )
b. The drop wiring and infemnal wiring within the site @
¢. The main circuit breaker and transformer )
2y Water Supply ' .
a, The city waler distribution main to the sx{c ) o
b. The supply system within the site (recciving and elevaied ‘[unks) ) . a '
3) Drainage .
a. The city drainage main {for storm sewer and others 1o the site) o
b. The drainagn system {for toiet sewer, common wasle, storm drainage and others) within the o
sile
4) Gas Supply : .
a, The city gas main 1o the site /A
b. The gas supply system within the site ) . . N/A
3) Tciéphone System ' :
a. The telephoae trunk line 10 the main distribution frame/panct (MDI) of tho buﬂdmg o
b. The MDF and fiie extensicn aftet the frame/panel ) 3
6) Fumniture and Equipment
& General furniure (school ﬁimilure) @
b. iject\equipmcnl‘ o
1 To ensure prompl unloading and customs clearance of e imported products at povis of
disembarkation in the recipient country and {0 assist infemal {ransportation of the producis
1) Marine (Ar) fransportation of (he Producls Jrom Japan to the recipient cmmtry 3
2) Tax exemption and custem clearance of the Products at the port of disembarkation ]
) 3} Internal trensportation from the post of disembarication 1o tho project sile @
5 “Ta énsure that custorns dulivs, intemal faxes and other {iscal levies which may be imposed in the o
recipient country willt respect {o the purchase of e prodicts and the services be exempted
To accord Fapancse rationals whose services may be required in connection with 1he supply of the
& ¢ products and the services such facilities as may be necessary for their entry info the recipient country o
and stay therein for the performance of their work
7 To ensure Lhal the Facilitics and the products be maintained and used properly and eflectively for the o
imgplementation of the Project . ‘
p To bear &ll tho cxpenses, other than thesc covered by the Grant, necessary for the implementation of ’ o
the Projoct ]
'9 To bear the follawing commissions paid to the Japancse bank for banking services based upon the
BIA[®)
1) Adyising commission of A/P &
1) Payment comntission )
@

j{¢] 'I‘o'givez due environniental and socizl censideration in the implementation of the Project.

(B/A : Banking Arrangement, A/P : Authorization (o pay)
(*YPaynient of Advising and Payment commission are agreed or Exchanpe of Notes between the GOP and the GCJT

10
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(2) BHFRED (2011 4 3 f B4 TEOHESHTFR)

Minutes of Discussions
on

The Preparatory Survey
on

The Project for Evacuation Shelter Consiruetion in Disaster Valnerable Areas

in Province of Albay, in the Republic of the Philippines
(EXPLANATION ON DRAFT REPORT)

In response to a request from the Government of the Philippines (hereinafter referred to as “the
GOP™), the Government of Japan (hereinafter referred to as “the GOJ”) decided to conduct a -
Preparatory Survey on the Project for Evacuation Shelter Construction Project in Mayon Volcano
Disaster Areas,' Province of Albay (hereinafier referred to as “the Project”) in the Republic of the
Philippines (hereinafter referred to as "the Philippines”) and entrusted the survey to Japan '
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Philippines the Preparatory Survey Team (hercinafter referred to as “the
Team™), which is headed by Mr. Kazuhiko Ueno, Senior Representative, JICA Philippines Office

and is scheduled o stay in the Province of Albay from 20" 10 25" February 2011,
The Team held discussions with the concerned GOP officials and conducted a field survey at
the Project areas. As a result of discussions and field survey, both parties confirmed the main

items described in the attached sheets.

Manila, 23 March, 2011

Mr. Kazuhiko Ueno A Mr. Joey Salceda

Leader Governor

Preparatory Survey Team Province of Albay

Japan International Cooperation Agency Republic of the Philippines

17



ATTACHMENT

1. Components of the Drait Report

The Philippines side agreed and accepted in principle the companents of the Draft Report
explained by the Team. The components of the Project are shown in Annex-1. '

2. Japan's Grant Aid scheme

The Philippines side understood Japan's Grant Aid Scheme and the necessary measures to
be taken by the GOP as explained by the Team as per the Minutes of Discussions signed by both
sides on 5™ August 2010¢hereinafter referred to as “the Previous M/D”).

3. Schedule of the Survey
JICA will complete the final report in accordance W1th the confirmed items and send it to

the GOP by April 2011,

4, Tentative Schedule of the Project
The Ph;hppmes side understood the tentative time schedule of 1mplementat10n stage of

the Project as shown in Annex-2. The Philippines side also understood the time schedule is
subject to change, depending on the date of Exchange of Notes(hereinafter referred to as "E/N”)

and Grant Agreement(hereinafter referred to as “G/A”).

5. Confidentiality of the Project

5.1 Detailed Specifications
Both sides confirmed all the mformatmn related to the Project including detailed

specifications of the facilities, equipment and other technical information shall not be released to
any other party(ies) before the signing of all contract(s) for the Project.

5.2 Project Cost Estimate
The Team explained to the Philippines side the estimated project cost to be borne by the

GOJ as attached in Annex-3.

The Philippines side agreed to allocate necessary budget in order to bear requested
undertakings as shown in Annex-3. The Team also explained that these cost estimations are
subject to change since they are provisional and need to be further examined.

Both sides agreed that the Project Cost Estimate should never be duplicated in any form
nor disclosed to any other party(ies) before the signing of all the Contract(s) for the Project. This
confidentiality of the estimated project cost is necessary to ensure faimess of the tender

procedure.

6. Undertakings of the Philippines side
The Team requested and the GOP agreed on the f0110w111g undettakings in addition to the

-ma_l or undertakings described in the Previous M/D.

6.1 Tax Exemption
The Philippines side agreed to ensure exemptions of Value Added Tax (VAT), customs

duty, all other taxes and fiscal levies in the Philippines which are to be arisen from the Project
activities by allocation of the 70% of the Local Disaster Risk Reduction and Management fund.

18
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6.2 Acquisition of building permits
~ The Provincial Engineering Office has agreed to undertake the application for the building
permits including application fees to the respective Local Government Units (hereinafter referred

to as “L.GUs).

6.3 Demolishing Work and Provision of Disposal Area of Demolished Construction Debuis

Both sides confirmed that the demolishing work of the existing school construction and
disposal of construction debris shall be undertaken by the Philippines side before commencement
of the construction work by the Japanese side. In this relation, the Albay Division Office of the
Department of Education (hereinafter referred to as “DepED”) should secure permits from the
National Historical Commission on the demolition of the existing foundation of the Gabaldon
building at Polangui North Central School. Other permits for demolition of existing dilapidated
classroom building at Oas South Ceniral School and Gogon Central School should be secured by
respective DepED Division Offices. '

The Philippines side agreed to provide the disposal area of demolished construction debris
of the existing construction at their own expense and take necessary measures according to the
related law before commencement of the construction work by the Japanese side.

6.4 Operation and Maintenance of incidental facilities

For the incidental facilities which are not used for educational purposes during normal
times, such as machine room with generator, shower rooms, kitchen, and laundry,éte., the
respective LGUs shall be responsible for the operation and maintenance of these facilities,
including budget allocation under the supervision of the Governor through Albay Public Safety

and Emergency Management Office (APSEMO).

6.5 Allocation of additional school personnel and necessary budget
The DepED Albay Division Office, DepED Legazpi City Division Office and the
municipality of Libon agreed to undertake the followings, regarding the cost estimation as shown
in Annex-4:
1) To allocate relevant number of additional school personnel in accordance with the increased
number of classrooms provided by the Project.
" 2) To be responsible for the maintenance of school facilities such as classtooms, offices and

toilets, including budget allecation.

7. Other Relevant Issues
7.1 Repair work of Polangui North Central School
The Philippines side explained and the Japanese side confirmed that the repair work of the

29 existing classrooms in Polangui North Central School was temporary measure and not a
consiruction of new classrooms that will meet the criteria of Provincial Disaster Coordinating

Council (PDCC) against typhoon and carthquake proof.
Both sides agreed the proposed 11 classrooms will be constructed by the Project.

7.2 Confirmation on the safety of the Project sites
Upon the request by the Team, APSEMO requested and received an official statement from

Philippine Institute of Volcanology and Seismology (hereinafter referred to as “PHIVOLCS™)
Central Office and submiited it to the Team regarding the safety of the Project sites at Gogon
Central School and Sto. Domingo Central School which are categorized in low susceptibility area
against lahar.

According to the official statement, the sites are adequate as evacuation shelters for
moderately explosive eruption with relevant risk prevention measures.  In this relation, Albay
Province agreed to regularly implement dredging in Basud and Yawa Rivers which will help
maintain the river condition in high discharge eapacity to prevent or mitigate the possible lahar

that may affect the sites.
In addition to the above mentioned me%sures, APSEMO shall take special measures to

3



guide evacuees to safer sites other than the above-meuntioned sites based on the wamings by
PHIVOLCS, in case of highly explosive eruptions.

7.3 Joint-operation : '

The new facilities at Gogon Central School and Manito Central School have been planned
and designed in the Preparatory Survey, based on the joint operation with the adjoining
educational institutions, namely Gogon National High School and Manito Community College
respectively. The agreement on the joint operation plan shall be concluded amongst the

concerned schools, DepED Division Offices, and LGUs.
: (End)

Annex -1 : Tentative list of Components of the Project

Annex -2 : Tentative Implementation Schedule

Annex -3 : Project Cost Estimation

Annex -4 : Cost estimation on the increase of school personnel cost and maintenance cost
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Tentative List of Components of the Project

Annex-1

Components to be

Components to be Covered by the Japan’s Grant Aid Covered by
the Philippine Side
School Class- |Office |Toilet |Shower |Kitcen |Laundry Machine [Fire  [Furniture
Toom umit space  |room  [extingu-
with isher
generator
LICOM 20 1 46 20 2 2 1 25
Polangui North C/S 11 1 28 12 1 1 1 14
Oas South C/8 11 | 28 12 i I 1 14 | Upon
Manito C /8 19 1 46 20 2 2 1 24 |necessity
Sto. Domingo C/S 9 1 23 10 1 1 1 12
Gogon C/S 9 1 23 10 | 1 1 12
Total 79 6 194 84 8 8 6 101
21







Project Cost Estimation

Annex-3

The total amount required for execution of the Project is 842 million yen. The
breakdown of the cost to be borne by the Japanese side and the Philippine (Albay) side is
estimated as follows, based on the allocation of works between the two countries and in
accordance with the conditions indicated in (3) below. However, the amount does not
signify the maximum grant amount in the Exchange of Notes (E/N).

(1) Cost to be borne by the Japanese side

772.7 million yen

Estimate amount

ltem (million yen)
Classrooms, Office rooms 405.7
Facility | Water supply block 265.8 693.7
Generator block 22.2
Detailed Design, Construction
.. 79.0
Supervision
Total 772.7

(2) Costto be borne by the Philippine side

million yen)

Php 34,464,200 (approximately 69.0

Item Estimate amount ci?ﬁrt;:is(?n
(thousand PHP) (thousand yen)

Demolition of existing facilities 2,859.5 5724.7 |
Cuiting and filling 336.0 6727
Electricity connection 42.0 84.1
‘Telephone connection 5.0 10.0
Water connection 140.0 280.3
Fire extinguisher 155.2 310.7
VAT ' 30,540.5 61,1421
Bank commission 386.0 7727

Total 34,464.2 68,997.3

(3) Conditions of cost estimation

(D Time of estimation :August, 2010
@ Fxchange rates

:1 US$ =91.76 yen, 1 local currency (PHP)=2.002 yen




Annex-4

Cost estimation on the increase of school personnel cost and maintenance cost

(1) Salaries

Due to the expansion of the facilities, needs for additional personal services arise in 3 sites.

The increase of salaries for additional employment is demonstrated below.

Increase in salavies after the Project (PHP)

Site Employment Type | Intake anﬁ;r:aglly coAsi(i;tl?lzll) COE;I ed
LICOM Teaching staff 23 61,000 1,403,000 | Libon
Non-teaching stafl 4 46,000 184,000 | Libon
Manito C/S Teacher 2 247,000 494,000 | DepED
Sto. Domingo C/S | Teacher 6 247,000 1,482,000 | DepED
Gogon C/8 Teacher 3 247,000 741,000 | DepED
TOTAL 38 4,304,000

(2) Water and clectricity costs
The increases in water and electricity costs for the Project due to the expansion of the
facilities are indicated below.

Water and electricity cost for the new facility in normal time

~ Item Monthly cost (PHP) Annual cost (PHP)
Electricity bill 100,000 1,200,000
Water bill 42,000 504,000
TOTAL 142,000 1,704,000

(3) Maintenance cost

‘The facilities planed in the Project are presumed to require no maintenance for the first

several years after the handover. IHowever, repainting costs will be required after several years.

The assumed frequency and costs are shown below.

Maintenance cost of the Project sites

Ttem Frequency Annual cost (PHP)
Interior/exterior wall, ceiling | Once every S years 1,500,000
Repainting [,
Fiitings Once every 5 years 40,000
Removal of sludge in the septic tank Ongce every 3 years 10,060
TOTAL 1,550,000
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£
Repubiic of the Philippines Y
PROVINCE (.)F‘ALBAY é/@%
Legazpi City BESLHG,

Office of the Governor

JOEY SARTE SALCEDA
Govarnor

October 23, 2010

Mr. KAZUHIEC UENO
Senior Representative

JICA Philippines

40" Floor, Yuchengeo Tower,
RCBC Plaza Avenue

Ayala Ave, Makati City

Dear Mr. Ueno:

This pertains to your message, dated October 19, 2010, informing us of the estimated amount of
the VAT to be incumed by the Provincial Government and other inquiries regarding the project,
“Yvacuation Shelter Construction in Disaster Vulnerable Areas in the Province of Albay.”

Please be informed that aside from the two options mentioned in our letter to Mr, Norio Matsuda,
Chief Representative, JICA Philippines, dated August 13, 2010, copy of which is attached, the Philippine
Government, through the newly enacted Republic Act 10121, which is “an act strengthening ihe
Philippine Disaster Risk Reduction and Management System, Providing for the National Disaster Risk
Reduction and Management Framework and Institutionalizing the National Disaster Risk Reduction Plan
and Appropriating Funds Thereof,” or otherwise known as the “Philippine Diszster Risk Reduction and
Management Act 0o 2010,” allows the utilization of the Seveniy {70) percent of the Five (5) percent local
calamity fimd for pre-disaster use can be another source of fund to cover the VAT of our proposed project

with JICA,

Also, upon coordination with the Department of Bducation, Albay Division, we were informed
that the repair of the 29 existing classrooms in Polangni Neirth Central School is more of a minor one and
will not entail construction of new classrooms that will meet PDCC criteria for typhoon and earthquake
proof to make it ag safe evacuation centers. As experienced during Super Typhoon Reming in 20086,
almost 80 percent of public schoal buildings were destroyed since the design of existing public school
classrooms are net typhoon and earthquake proof. May we kindly request for JICA to consider the schon]
as cur project site as it is the only public school site in Polangui with space that will accommodate the
construction of the facility.

Also, the Municipal Mayor of Libon, Hon. Agnes Dycoco, weould like us to convey to you that
the Municipal Gavernment of Libon had already relocated the informal settlers in the compound of Libon
Community College since August. They will be issuing certification relative to this.

With regards fo the Agreement Letter from the TDepEd Albay, DepBd Legazpi and the
Municipality of Libon, for the budget allocation for the operation and maintenance of the project, they

havs an existing zllocation for these expenses and if their budget will not warrant we are very willing to
shoulder the expenses to be charged under RA 10121 which is referred to above.

We hope the foregoing will clarify matters raised in your message.

Thank you.
Very truly vo

Enel: afg

T (052) 481-2555 £ (052) 480-3444 [ preamambay s f stnzynn #0p 030 U TIPS/ WWWLE103Y.80V.pN
MANILA DFFICE {ALBAY EMBASSY)

904-5 Tower B. Skyland Plaza, Sen. Gil Puyat Avenue, Makati Ciﬁ(élﬂ(} Telefax No. {02) 887-7672 Tel. No. (02) 381-3151
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LA EE 0% s AR RAD
Feb 26 10 08:52p  GGROY

REPUBLIC OF THE FHILIPPENES
DEPAFETINNT GF SQIEHOE &
PHILIPPINE INSTITUTE OF VDLGANOLOGY .ﬂ.ND SEISMOLOGY
PHIVOLLS Bidg.. C.P, Gareln Av., Uasivarsiy of ihe B "mppl"IES Cumpu: Difimazn, auvcn City
Tois, (4532} 426-1468 fa 79 lot $12. 129, (+532) G26-2611, {+B32) 920-70548
Fax: {+332) 925~ 8356 aFAL8S

L.C-Feb-10-005

26 February 2010

+6323207058

E“ I-r-z S DY

J'.'-’i

CERTIFICATION

To Whom [t May Concern:

p.l1 B2

This is to certily that the schools listed below and loeated in the Municipalities of Oas, Legazpi,
Polangvi, Manito, Sto. Domingo and Libon in Albay Province, as shown in the vicinity map
provided, the GPS coordinales supplied by the REDAS Team and the approximated centers of
urban areas, are outside the 6-km Permanent Danger Zone (PDZ) for Mayon Velcano and are not
within the hazard avea for pyroclastic flow and lava flow. However, for lahar hazards, Gogon
Elementary School and the approximated location of Ste. Domingo Central Schoel are within
areas with low susceptibility to lahars. The four other schools namely Oas Central School, and
the approximated locations of Polangui, Manito, and Libon Central Schools are safe from lahars.

List of volcanic hazards assessment for the schools are listed below:

Name of Schaol

fahar

Lava

Pyrociasiic
Flow

1.

Oas Central Scheol
(with GPS location from REDAS
Team)

Safe

Safe

Safa

Gogon Elementary SchODl
(with GPS focation from REDAS
Team)

Low Susceptibility

Safe

Safa

Polangui Centrat School
{approximate focalion / located In the

‘canfer of urban grea}

Safa

Safe

Safe

Manita Central Scheof
{approximate focation / focated In the
cenler of yrban aren)

Safe

Safe

Safe

3to. Damingo Central School
(approximats lovation /located in the
center of urban area)

Low Susceptibility

Bafe

Safe

t ihon Central Schaol
(approximate location / located in the
cerfer of urban area)

Safe

Safe

Safe

GWMNCA SCHOOLSYg Feb 2010, fica_inlc_rev.doc
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<

Furthiermere, all the above mentioned schoals are not transected by the Lake Bato Lineament
{LBL). The LBL i$ the ncarest known active fault in the area, based on the map available at
PHIVOLCS. The buffer zone againsi rupturing recammended by this office is at [east 5 meters
on both sides of the mapped fault trace or from the edge of the deformation zone. In addition, we
would like to emphasize that more detailed geologic assessment needs to be done to validaic the
extent of the potential earthquake hazards and for proper design and construction of major
infrastructures.

This certification is issued upon the request of Japan [nternationzl Cooperation Agency
(JECA) for whatever purpose it may serve, and supersedes any previous cerfification issued by
this office regarding the area.

r’\
e
RENAT® U. SOLIDUM, JR.
Director ‘

GASCA SCHOOLSVG_Feb_20M8_jica_mic,_rev.dos
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REPUELIC OF THE PHILIPPINES
e

D R ey G TR T Thian sw et
WERADTINENT OF BCIENDE A Y

PHILIPPINE INSTITUTE OF VOLCANOLOGY AR SEISMOLOGY
PHIVOLES Eig, C.F, Garcia Ave., Univeralty of the Phlippines Camps., Diliman, Quszon City
Tals, 428-144 fo 78} 928-2230; 28-7749; 928-9330
Fax: 029-5061: 926-5224

PHIOLTS

OGHL-Feb-11-017-
72 February 2013
+ . The Hon. JOEY SARTE SALCEDA

Governor .
, The Province of Albay ) '

ha

Dear Gav. Salceda,

Thank you for your letter ta us today requesting for a Volcanic Hazerds Certification of the
Gogon Elementary School and Std, Domingo Elementary School, as needed by JICA for its

& project with your kind Office. .

Based on the current PHIVOLCS Medjum-term Voleanie Hazards Mzps, which were devised for
small to moderate-sized eruptions, the said schools are both safe from lava anci pyroclastic flows
and surges but ére in the Yow susceptibility zones for lahars. Low sﬁscébtibilifﬂr to lahars means
that typical lzhars generated by rains afier a moderately explosive eruption (Volcano Explosivity
Index, or VEL <3, e.g. in 1984, 2000-01) will most likely not affect the erea, but those generated |
by extreme rainfall evsnts (e.g. 2006 Typhoon Reming) most likely wili, as was a small partt of
Bray. Gogon along Yawa River during Reming. &

In terms of long-esm hazards frorh highly esplosive (VEL 4) eruptions such as the 1814°end . '
1897 eruptions, historical precedents show that Sto. Domingo Elementary School may be at risk
to pyroclastic flows and surges. Accounts of the 1987 eruption vividly recounit the repesated
passage of pyrociastic flows through the town of Sto: Domingo all the way todhe sea, scowring a
gorge in the crater rim that directed the greater part of Mayon’s voleanic flows to this town until
1547, Laliars casuing from VEI 4 exuptions, and also, those from the 100-yéar flood rainfall, will
miost likely impact .Sto.'Domingc proper as well as Brgy. Gogon, both being in river plains, and
put the above schools at risk. :

In view of the sbove, our Tastiute ‘nolneihe[ess will not discourage the constfu‘ction of school
facilities under the JICA or any other project in the above, school sites, because the primeary,
long-term uss of these school$ Is for public education. However, for the alternate purpose of

Sriphaemen e heroth G (i pfive S Vb b2 T CIENE U e
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‘utilizing the schools as evacuation centers durmﬂ voleanic activity, there are two scenarios with *

differing Hsks to the. school sites ilizt need to be considered, In the first and prevailing scenario,
which is Mayon behavmg within the sycle of moderately-sized eruptions, or in the medium-term,
the school sites are safe from fava and pyroclastie flows and surges but are at low sugeptibiities.
to lahars. With the construction of adequately strong and elevated school fucilities and other =
mitigating structures to counteract the impacts of labars; the risks.fo lihars can be dlmlmshed and
the schools can be used for evacuation purposes. Only in ‘the second scenano, when a hlgh[y :
explosive eruption similar to the ‘1814 or 1897 empt.mn oceurs, or In the é’ong—term, will these-,
schoel sites be at risk to pyroctastle flows and surges and lahars and should be disnsed for
evacudtion purposes. A VEI 4 éruption will defi initely exhibit-very clear and strong precursers
ihat can be detected by the curreat state-of the-art moniioring In Mayon, and therefore fimely and
appropriate warning can he issued by PHIVOLCS so that the Provines’s evacuition efforts can

be guided accordingiy.

.l

The above assessments have already been communicated to JICA representatwes and thetr
consultants during a meeting held in PHIVOLCS last Febmary 21, 2011. We hape that thig
certification further clarifies our position, and that we have addressed all dancefns on the
voleanic risk to and safety of the said school sites. Should you need any moze clarlﬁca‘[mns
please do not hesitate ta contact us for additional details. :

Very Tru! ours

RFNA%USO%JR S .

Director

LTy
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