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(2 #HEDOHIM

pede, HEMIRIZ 15 H CTH o723, U U X ENPH L TV DD VHT
WHE~==27 /A TiX, 576 BMOUHEZ3E L, LEIZG U, HHE B %K
ZEMTL2HFE LTS, KPP TH, AN ZRFHEZ L E LT 6 HEOWF
L L, WHEZiEE b2l 2E0N X, £ bk cx, HRE
O EbERTE o, o, HEEMEZ D VHT IHBI 2 fkke L TEEL T\ 5
ADBZL O RPP LY, WHEMRE, IHENEEOZLYEDHER TX T,

(3) HHE® DRERIEE)

VA D VHT (X, Ml B OALE 3555 D I E i~ ~ 7 2Bk LT
7o AHIKIZE Y, VA DERB FOMBEIWR TS, EohlE, HXE
FICADEENFEREE2/ER L TBY ., ZnEL2 i, EFEOLERE
BRETOM AR B ORI E RIS TE T D, MER 1L HICE=4Y
Y7 LEERIE, 2 FON, 10 FOFHRNREHEHINTWAICEEEF>TW
T2, BHBELICEREED, BELELIELTWD,
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HCIl DA%y 7 W&ED VHT EEHIC, £=4 ) ¥ 7HAIHEDEHING
ZEeekT D, E (12H) EWZE (89H) IZTE=FV 7 %1T9,
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s FhAFEROREICEET Ak om
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1.2 KR40y +FADY MZ&IFARETILORLEDRIL

BARFHEICRE W TE BT, £/ ¥ —CREINE-T v Y7 N 2afEmIcEi
THZELIZE ST, 2006 FFTCICEMBEECH L EFEILEBIET, Lian-T, M EE
DERIIE, F BB TRESN-To Vs F22TEBL, TRZAET 5 Z LAk
DHNAHN, PPIERFHEOT T—HOT a2l NOLEBRELTEML TNAED,
PP DR HBRET N OZYBMEERGET 52 LITZ LV,

L)L, T URENY v IR TITAERE - £5F. K #HE. REO 45D 7 7 —
TRELZ70 Y27 MEafErICIE L TR Y, MRt =2 1) v 72T 52 &
WZE0 ., HORE DEM ) RENREZXY | FH BEOZEMEZ T2 Z L IEFRET

HHEEZOLND,
PITIOR LB Lo () I2oWTE=X YV REE1T ),

®1.2 EEEDOER ()

B7 5 — EAAEOHEE (R) B (R) OEESGE
AEpE - AEE Hig N SN | Fo UM VU vy aNOER (2a=74 7017
% 7 A NVDRGIZ ST 4HK) 20 ) 2t RICH EHY

AT,

TR, BE

EiEq 75 ~D7 7
& AR

F=UM, Ay INOER (23a=T 4707
7 A NVDORBRTZ o T2 &4 20 HHF) ZxtRICe ek,
FRA~OT 7 AW, B E P,

ApE - AR | FEHRENER K | T UM V) v IROER (2a=T 40T
faAk, BE, | ICEELTWDIRE | 7 A LV ORRIE 724K 20 fihhy) ZxSIChi &Y
PRbE AT,

Tuyvxr hFERERIZ

TuYxr FEREONAOBE) O8E) (ZBIL T,

HEAAICBA Lo N | R RICH & B i,

REIRICZE L TERE | F=UM V) vy IFNOER (21a=7 4707
INFTRE L B R TWDOIE | 7 A /VDKRRIZS724K) 20 ) 2RI &Y
2% A,

FIORUEEEFRIEDOEE () 1220V TiE, K PP OMROHRLLT, av=r MNZ
K DR TIT 72 WA SR OB L 252 T THRIEEREL L TS Z E B ETE 5 2 &
O OMHZ BT - Tl SNBSS Z Z B L2 AR PP £ & et o B 2 EIC T 5,

6T,

T T E%, U2 —N— N BIHIITECE . JCA BfRE & biciag L

7z BT BB EECDIIREERET S,
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F8E Re8N(OvybTOozV b

ERIOE Y & FHNORT 2 & URE L OVERER b ONCBIRMEE~DO DR EHERT D5 2 &
%%%%%%ﬁfé_k\%%%«®7my17F@ﬁﬁ/ﬁﬁ;%éﬁm@%%ﬁoh

7% T AL O LSRG 21T W B EOIRENA KT 5 2 L2 B E LT,
/\/1'13/1\71:7/:7 FaEM L7, ZOR T BEENHWT DVEORERE L OVUR
VT HO T 4 Ok E, BRI ny haver e LTHEB L,

8.1 7ZLIBRKEEE

8.1.1 HERDOJIK
(1 HR

T DOV FAT, 2006 4RI T LV ZVI N DAY E] U T- RIS ERE S, BEREOR
HIFTE O & XN & ZAIMELTEY, LT X ) eiflEs iz T 5,

> BUE 4SO DPER T TH L1 Z AN CTHEMARRRESH# ST bADLEEITA
DHANR— AT, HERSTLTUVRLY,

> REBEEOHCMHEH LTV A sk OWNFRITE 8.LITRT1HY Th L0, BEIZx L
THBEFAX—ANRELTWVD,

> TREHIC 30 OfFEENFEIALTEY . N8 DDfEE. NUTIIZ L - THEEE D HE
ATWD, L, Y DESEIZHOWTUIEZO TEIT L. £ OBEIZ 7 v
N OHEERERS SN TWVWDRITH S,

> REEIL BERD OB LOXEICER SN TWA D, JEIZIZITRES
BIENR720,

> FEo ki bEM SN TR LT EFIZ 2 » IOV RR T REfF T
WAHTETTh D,

(2) BRBESE S UVBRFORER

kB OB OESE L OBEFEORR L, £ 81IRTHY THD,

%£8.1 ZLILERDREY IO, BBRELUVELED

No.of Facilit . -
Department saffs | Room | D eslz PC Main activity

Administration, 54 11 18 8 Planning, administrative, budgeting,

financing & planning procurement, supervision and human resource

Engineering 13 4 8 3 Building, mechanics, construction and
supervision

Education 9 2 3 3 Inspection and supervision of educationa
activities

Health 11 2 3 2 Health service delivery

Production& 13 1 2 0 Food security activities
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No.of Facility . .
Department affs | Room | Desk | PC Main activity
Marketing
Community 9 1 1 1 Community mobilization
Development
Natural Resources 16 0 0 1 Management of natural resources
Secretary 12 0 0 12 General secretary work
Typist 12 0 12 12 | Typing and printing
Others 1 (drivers) 12 0 0 0 Driving and maintenance of cars
Others 2 (Porters) 3 0 0 0 Cleaning compound
Tota 164 0 0 0
8.1.2 MEROME

(1) 2BMEH—IL

TREAERL., ARBIRRE 2. B I OBEFOMRIE, £ 81 IR THY THDH, BEDOHR
DEAFIRILE L OFF RO XA 2 BB L. % BIR—LOBHENEZ BT 5,
> BRITHICESEERIIRL, ZLOBMELZETLHIRHESV—T v a vy TR ER
B TRV, DEAN—ANKETH D,
> b, BHERB IOy T T A TR SR EEREHRENTH D, LK
B 2B T OB BATI AT 9 BRI X720,
> BRE N ICE T 2 EBITRENE - TE 5T, EEE IR TRIERD AS—
ADWRDLETH D,
> FROHESCERELELXDI DI, ~AVF AT 4T « b—»5 (BRERET 4
DEIERRE) ORENLETH D,

> FEOAE=FRED L) PATHEZIT O RMORENPLETH D,

> PEHOREYSTEMEZRTE T 2 AN— A2 5,

> HUART x— + L a—Vy 7R EDERIUL - ATEEBINT D Mk 03 EE
TH 5,

> BUEOREIZ R THY | BESHZEOZDORE, HDHWIINSR5EE %
RIETDMLEND D,

(2) BEARBE

FFETH IR AL ORER, BHEVERZ NI ZA0bEH L THY | EHE
2 E LTWA D (FEIERIET S5 FEO—o L 25T 5, BEAEEIL.
158 (30 ) ZSFHEI S TR Y, £D 5 H AMOEDIT R RAITE Y T bR D > 17
BHONUTHZ E DR TH D, L LR D, RIEZHRY O LLBROBRTERRN 0,
ZOIBLDABIONWTHFERA A My N Frd=y PTEFHTLZ L L L, Y%
RE M my h7uYes MEBIONUTI OB Sh 2 iE RS 8 (16 7) 1220
T, TRROMEPEMT L2 ZL2HBEL TV D,
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1) Chief Administration officer

3) Digtrict Planner

5) District water engineer

7) District natural resources coordinator

9) District community devel opment officer

11) Clerk to council

14) Digtrict hedlth officer
8.1.3 MROEBREARE
(1) BMF—L

% B AR — L O iR AR
Hy 7R — L DAEFI

T 7 FI - LA— NI
NTC International Co., Ltd.

2) Deputy Chief Administration officer
4) District Engineer

6) District coordination officer

8) Disdtrict education officer

10) Principal personnel officer

12) Didtrict internal Auditor 13) Chief finance officer
15) Senior accountant

16) Senior engineer

BAFREICE > T, & ol a T oRE Lz, £H
RIEIC L D &, K 82 TREND L OHIC, KECER R LT, B

BAIBIC 5 2 WIIABRNCBRE ST D, E£o. £ 83 ITHERFIMFEZ BB Z &1

WIS,
x8.2 FHSETE
Frequen Number of -
Conference name cy per - Participants
year participants
Social service meeting 4 250 | Hedth  section 100, Education 80,
Community development,70
Finance and Administration, Works 4 291 | Administration 10, Finance 20, Interna audit
and Technical Services, Production, 5, Planning 5, Civil engineering 40,Water and
Marketing, and natural Resources sanitation 40, Crops 50, Fishery 30, Land 51,
committee meetings Forestry 20, Environment 20
Full council meeting 4 541 | All of the above
End year party 1 541 | All of the above
Days of African Child, 1 400 | School children, Parent, Teachers,
Development partners
Youth day, 1 500 | Working youth, Youth group, Young
businessmen, Farmers, etc
Women's day 1 600 | Women
Labor day 1 1,000 | All working people
Independence day 1 2,000 | Every one
World AIDS day 1 1,000 | AIDS based organization
Sensitization of farmers 3 350 | Farming groups and stakeholders
Training of Contractors and 2 200 | Interested contractors
Providers,
Public dialogue on land issues, 5 300 | Concerned parties
peace and reconciliation, etc
£8.3 EMEETEICEICROEEDORE
Number of Lessthan | Lessthan | Lessthan | Lessthan | Lessthan | Morethan Total
participants 200 300 500 600 1000 1000
Number of meetings 2 13 5 6 2 1 29
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BRIV ZAMR—VOBIE, BHENEITRO L ITRET D,

> BR#HEOBLE B0~k b (EE 300 A(6B00m=2m’x 300)) ZILAET S,
EBIT, RICHESTZY SN T v haiEo720 . H2WIERITES LOROM
D AR—=2 %M 2 Z LITk Y, 500~600 ADBNNFE Z AT 5,
> ER 300 NMEEDO/NIESEEOT D, AIERIEER T 28 H T 5,

A\

> BA. DUWE, empr, BRBIOF v T U BRI D,
> EbIT, UTOFT7 4 ZAbE{HT 5, WANEZBRNTH 7 4 ZORUEEI Y 1372
WHDET D,
Office 1 Manager’s office 1(person)x5m? = 5m?
Accountant’s office 1x5 m? = 5m?
Storekeeper’s office 1x5 m? =  5m
CDO office 4x5 m? = 20m?
Secretary 1x5 m? =  5m
Sub-total 40 m?
Office 2 District Production Coordinator 1x5 m? = 5m?
Agricultural extension staff 1x5 m? =  5m
Veterinary officer 1x5 m? =  5m
Entomology officer 1x5 m? =  5m
Fisheries officer 1x5 m? = 5m?
Sub-total 25 m?

PIEX Y, E#iE, 800 mA(20.0mx40.0m)DIER A A > b D & L, £ HilgR—/LH
(2 600m°, A7 4 2 1HIC40m?, A7 ¢ % 2 HiC 25 mP, USRS 18 mP, &I
25m?, % v F U HHIC 20m?, YEEFTAIC 40P, B L OEEAHIC 28m? &%,

8.1.4 EXfBEtE
(1) ZBA8HR—

ZHM R =L, KON EZMHERT D72 DICBITEN 200mMLETHY , EHXA T
HAKEEE O 7= D2, I OBEILE S 6.0m &5, Fio, B L KO- DIZHN Y BLY
ERET D, A7 42D FICHHZEMIT, WHERS m?)F L OHIE 2 253 (75m) 14l
M3 %, ZEMAR—MCE, BED—T L OBAO O FE2H#HE L, Ve &b 150
ANDSEPHERTELDOT, KERSEOIODAR—2 L LTHERT %, £/, £
HEFR— i, BEEEPFHTE2 L9772 AICEET 2,

(2 BERAEE
NUTIIC & 0 &REFESN-IE e d 1L, @ 65m’ ThHM, BT ud =/ h T

\*&%E@E%%ﬁ%kﬁé_kﬂ%%&ﬂﬁ&?éoik\ﬁ%K@k4V%%
%#50
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(3) #a/KHER

ZHHAR— /LR EIE S, S OICBEFEORITE DRV mETIC b Bk 2G4
5twm\%ﬁm%%%ﬁﬁéoit\mm%ﬁ%fﬁéio\ﬂmmL@&yaéﬁ
1}%—;—60
(4) BEKADEREES

KBe M A L OTBEARMIEDT- DI, E b 2335,
(5) EEmR

RAASE B LR AT 2. R B X OERIA—VICENETNRE T D,

> B, ARy 7BIRa s va—2—L7 ) o2 2T 5O ESMED

IO D KB BHRME 2T D, o, DRI KBENEED LD, K%

FeR E R X IR E T D,
» BOKW REHE Ny I7T7 v 7HELTRET D,

(6) & DHthaD S ik
KRB 2 25 O B 00 K 9 AT H DT DI LU T O 2 2 B AR — VIR E T D,
+ Audio equipments
+ Lightproof curtains
+ Desks and chairs
+ Movable partitions

(M SEITS

MBLOT7 = A2EiiT 5, £/, KZ 7 L RBHBEERMOHY &7 = AT
e Z & &3 2%,

8.1.5 ECEFE

(1) ZB#HR—

Mgk DEAEN TR L OB BRI L Y . 2 HMS— L OREZRE L, THEKB
L O & F L E R FICRT,
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8.1 <IF - IN—1R - K—ILDTATEE

8.2 TIF - /IN—NR 7K=L

(2) BEARBE

FRRIC, TkE A& OFE RS J OS2 Z 2L TR T,

8.3 RAYIDBERHRFE
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E 8.4 RavyIBEENAIEEA

8.2 IR -HYThooT1ER
8.2.1 MERDOENK
(1 H|WKR

NI BT I Y T OFFFNIBUER BT Y OfiEk Th D, B LSS ATICALE
T HBUESEE P OEHET N THZITIT. ZOFRENIBIEET 2 TPETH D, BUEOFEE
ATl World Vision (2 LV ¥ S, Learning Center & L CRIHHESND FEL 72> T
Do
a3 a2=7 4 —BRICEERSHOEBIAAE L TR, ARSI —E20flR L
XSO TVIRIICH B, FHEITTREOEENELS  ZuhbmAE-> TV HRELIC
Y FHEREAER S TWDREICH 5,

VTR T 4D OEREE L, AAEE Y — B A ORLEHEER OB, 3R & R E
T2,

2 BEOBERR
IR T H T T OFRBE ORRKITE 84 1R TRV THDH, 2D DOITEUERD

iz, 4G Td 5 23OYouth council 2 Women's council ,(3) People with disability council %
DEEZVHDHN. T OIFB ORI H D,
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# 8.4 Pabbo sub county O SR

Sub County Staff Number Room Desk Recommende Remarks

d Number
Sub County Chief 1 1

Senior Account Chief

Account Assistant 1 1

Parish Chiefs

Agriculture Officer
Community Development
Assistant Community
Development Officer
Vetarinary Officer

Fishery officer

Entomorogy Officer

NAADS Public Extension staff

The Sub county still lacks
extension staff and the majority
of them are taking care of more
than one sub county.

Support Staff

Copy Typist,office attendant and
Compound attendant are paid by
Sub county revenue.

Copy Typist
Office Attendant
Compound Attendant

| == == =] = |Jolololo|l=|—=
= m === =] = ==l ==

Note) 1. Vetarinary Officer. Fishery Officer and Entomorogy Officer are taking care of other Sub countys as well.
2. NAAD:National Agricultural Advisory Services
3.Entomorogy Officer is engaged in beekeeping,counter measures against tsetse flies and vermin.

8.2.2 HMEHROHEM

BAEDOY T H T T 4 ORR ORI L NS HOBEEZBE L, AfEh—E 2 0HL
SR E LC, LLTFOHEBICE D, Fim2AMEY— 2O & 72 D ik DR A
VETHD,
> BUEOHT AU U7 4 FEINIIRERSEENELS | KERERSESTV—7 v
3 v 7, Ml OMEHE - BT EORMEEZ BN TR T 2 Z L IxRE 2D, 2o
AR—ALRERT D,

> BB AR—ZANRELTEY ., FiZ Community BRI, 2B % BE O A ~L—
ABARRLTND, ZREVEREDEMAFE THLID, 2D DFEFEHTO
B JEFEER Y EREITEOERERBAREZEL,

> HEFMEOEENELS | BEIZZ A6 EHES> TWARIIZH Y . (EBIRR
MHEFIENTND, EOLDOMBEEELRET D LIZLY . 6 OIEERFHZ &
<L, EREET IR ZZL T 5,

8.2.3 MERANE - MK

2009 FIZBAE S NT-EONE, ZIMAEHEEICI AL, TO@BY pHEI5,

> Full council meeting 3= 150 A
>  Gender BHHESH 2 [A] 130 7» 5 261 A
> THE - BHRBEESE 5 [A] 150 A
> REPHFEBIE A 5 [A] 150 775 311 A
> BRREEESE 3 A 223715 270 A
> EHERA 2 [A] 180 7» % 210 A
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> aa=7 ¢ [FEE 4 =]
AL 7 [7]

116 725 219 A

INEZMAEINZHET 5 & FROKIZ/2 D, 2LV, 150 AFRER—FIZ2 LT,
DBRBVTESERRMET D A= 2 Z R TAUL ATBIN 2 2S5RI38 T 2 OE ST CHlfE
ARECH D  BIRDKI Iy DERFEE ZOESPTCTHMET 5 2 L3 FRE & 72 D, £ 72 Al
PRI EILCRMET X, K 300 ARREDURFTREE 72D, T LV ESPTOHIT
150 AFREEINZS FTREZR B, 150 Ax2.0m?=300m* & 2%, 7235, /INSEICHISATRER L 9
WCBENR D —F v a2 BfFLTEL,

£8.5 NR-YITAVUTAIZBTHBDOEMARANDE

M 100 A 150 A | 200 A 300 A 500 A | 1000 A 1000 A | #F
ANE# LR LR YW IS YW IS Yk
ELH 1 14 1 6 4 3 2 31

oM, BT T 4 DERICL D E, 2 2 =T 4 BARBICEERLL T OMMOFEE
ENPRRLTEY, FREDOEMMPEBEIRTROVRIICSH D, ZILDDON, FEfL
TREBRIMMTER CIE AR VEBRETH Y RN bATEENICB O CTEEARAKRE Z 72 L Tn
B BEEN LS N EVRILZ S D, F£72. 9.0 10, 11 IXEENRY T o T A TRV,
BEENEHEN VBRI TH 0 2203 5 RIS 7 0 7 27 A IR EHLR 2N R ©
b5,

1. Youth Council 9 executive committee 2desks, secretary 3 Ax5 m’=15m*
2. Agricultural extension staff 1 Ax5m’=5m’
3. Veterinary officer 1 Ax5m’=5m’
4. Community development officer at sub county 3 Ax5m?=15 m?
5. Entomology officer 1 Ax5m’=5m’
6. Fisheries officer 1 Ax5m’=5m’
7. Women council, 5Executive 3 Ax5 m’=10 m
8. People with disability council 1 Ax5m?=5 m?
9. Parish chief 6 Axm’=30 m’
10. Health assistant 1 Ax5m’=5m’
11. Chairman zonal head teachers 1 Ax5m’=5m’

/NG 110 nv?
12. Reception 4mx3.75m=15 m*
13. Main hall 10mx30.00m=300 m’
14. Store room( A — > A —/VH & OV ESHT ) 2x4mx3.75m=30 m*.
15. kAL 3.35mx9.50m=32 m’
16. T 1.50mx13m=19.5 m?

At 506.5 m”
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INEY, ML AT U E DK 150 NNA ATRE R kR K O LRL O FH AT A —
AuERET DH, BMEEEIZOWTE, TEHOEE 87, 4 BAITBIXIENIZEE T
2,

(D Sub county Chief @ Extension gtaff (3 Senior Accountant

@ Accountant assistant & CDO © Veterinary officer

(@ Fishery officer Entomology officer

8.2.4 &Rk DHKF
(1) 2F/HEH—ERRREH

SEEICHEF AR & L 2T 5, BHEOMAY) Y 1% Reception KUY Store
room ZFREFRIT RN & LT 5, BAROHBITIEETVE T 10mx55m F2EE &5, R
DOEED R S (T OWELY 10.00m 52 & LV HEEEZE LT 4.00m &5 5, Migkd
Bk, BSTEHEOERE TH Y | ATEIKIEN OB FH AT LGt e 7%,

(2) BRE=E

BMEEZOHRAI T A2t TmFEAE L, 7T 2VRBEEE LR E L 2LDK
BOM° R L5, KAIC M LEARET S,

Q) EKEHE

BIE, FHEIMEICIETFR LR 712 L 24 7:% O, UNICEF, AMREF (211
2004 F LT B S iz o O U BRENC K B AR v T EKIERR 03 8 5 73, Wﬂr@%%m< -
D 37 XA STV ey (20094 9 ARG, 9 A 11 H AR 7 BEbR AR H) o
7o, ZORy T OREEZMMT 2 BT, EERWICHRIZE Y 2006 412 T/7F#%
filf SNTWDA, BIfE, BEHEIMEINTEY., EHI TV, #Fiksns Aty
FE Y — B AL M Ok EfE T~ DBELKIZLL T D 6 BBMRRE N5,

£8.6 A#/HUEY—ERARIBMER~DIEK-BARORR

ES EONE e R A PR
1 | BEROEZKM L0 E | bR EIIRE | = ot %E | 88 40,000 @
KT D, "7 IIBERD | FITH D BHTINERD D, | ¥ T BRI
TV TAKWIZ LY T 555 O
ERENT 5, D'y SR AT
5,000%/4F

2 | KEEXREBICLZ2E—| R v 7 O0ORE % | TR HATMERMZ | THEHIT
&~'tﬁ7ﬁﬁbﬁ LOOKW & L Ly | =45 2 & &7 | £ 32,0008
RONRA T Z 7 ER] | R LERICRIVER | D, EOLA O

%ﬁéoﬁy7®§%m HHTH D, B N IEL 72D, K
AL E R R g@mwzgk@o
LOOKW & 4 B84, 72356, RHALDIREE,
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RONE

A

F’Fﬁ % lﬁ

REE

o 7

KGR EIZLDE—
&”—\ 730‘/7‘}:2@% L/Ejf
BRONA T BT R
425, R 7OREIX
BERR DR E TAKW &3
5

BERR DR ETAKW &
T 556 K esE
TIXERE IR A
D fth, R O3 ATl T
H 5,

% 72 o1 AE 72 MG 7%
EWMETD L LT
Bt shE DA OR
T S

BIE S B
121,000%

I H T E2HIFF LT,
KGR EIZLDE—
H— R THEREL
T, AT T4, Bk
X7 D—#EDNERE
x4 5, 71 LOOKW

INA T T A v K H
U O LEENEN
‘j—éo

ITHEENEME 72D,
W g D A o R i
N T2 D,

THEEITN
73,000$

I H T E2HIFH LT,
KGR EIZLDE—
HZ— R THEFREL,
AT T4 v, BeAKRE
VAr AV (P
RO b D ERAT 5,
Hi 77 1.00KW

INA T T A v K H
VIO WTRER
HOFHATH Y FRFE
HTHD,
KEDKD NI 2
e A N =S R R
v R AR AT RE
L0 SERR D R
NOERTH D,

BER P H)Y
Bz O%E BT M
Th b,

THRITHN
43,000$

HERTHREH I
TR W EE RV Ol
E R ORI X )=
LT, KBEREICLD
F—H— R EHRE
5, A TTA 2, B
K& TIFEERO L D
XA AHT 5., WA
1.00KW

BERX DI | #s % F)
HAT&bZ Lt
HHTH 5,

BB HECH D,
KEDO KNP LB
AL RO v
VLU HRFI AT RE
L7 SERRITERD A
NHHRTHD,

[EE O HEiE T &
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[BERMEY — 7 > 3 v 7O U & B ERRE]
- BRZEHEYE (DAO) (XARE - AFHIMR S EMZE L ER L. NAADS Coordinator (ZEAf
- DAO & NAADS Coordinator %, 4%/%V v 3 = T#H &417- Village Based Facilitator (VBF)
L bz, MBIDREMBEY —7 v a v 7OE A REZIRE,

HEARES Questionnaire for the Baseline Survey for Production and Income Generation
— Date: Time: From To
Interview made by
Village

1. Agricultural Production

Production Price of products
amount for sold | which were sold
(units) (UGX/units)

Planted area

Items (units)

11 Crops(Rice, Maize,

"~ | Millet, Sorghum...)
12 Vegetables (Smsim,

~ | G-nuts, Tomato...)
13 Fruits (Mango,

"~ | Banana, Passion,...)
Animals (Chicken,
Goat, Sheep, Pig,...)

14

2. Income

2.1 | Main income sources

2.2 | Daily averageincome

2.3 | Monthly average income

2.3 | Challenges of income generation

3. Farmers Association Activities

3.1 | Number of farmers association

3.2 | Main activity of the group

3.3 | Challenges of the group

[BERMEGET — 2 > a v 7O EN]
- NAADS Coordinator |, 82 L T\ A EOEMEAEE L, VBF [ZEAF,
s VBE RER LD . KT NAADS 125G L CTWAERMBO A L _R—%2E T, HHE

WZHEME A 2,

(1B s L 5]
- NAADS Coordinator & VBF 23453 S 7258 &= F B HEE L. DAO IZH:H,
- DAO T &FF D FRFEATE & AFHTIR B BUIRE K OFRE 2 68,
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[WUC U —7 v a v 7 o%fE & HEEFEE]
- FAGKME (DWO) 1FHKICHRDERZEEERR L, YT H U T 0 F— 7 IZEA,
*DWO ¢V T v T 4 F—71F, KEBEEZES (WUC) LiEiks & b oo, fEIo WUC

U—2rvay OB RERE,

GEAES 5 Questionnaire for the Baseline Survey for Water Sector
RVOIR

Date: Time: From To

B
Interview made by

Village

1. Water supply

Source in wet season

Water sources for drinking in wet

11 and dr n Sourcein dry season
y (Borehole, Shallow well, Unprotected spring, River...)
Seasol a- k
1.2 | Distanceto water source Wet n source | m
Dry season source Km

Number of functional /not
1.3 | functional borehole or shallow
wells

Number of TRKs having borehole
or shallow wells?

Number of households using the
facilities

Operation and Maintenance of the
facilities

Main cause of the facilities broken

14

15

16

1.7

2. Sanitation and Health Condition
Number of household having a
latrine

Number of household having a
washing hand facility at the latrine
Number of household having a
drying stand

Number of household having a
rubbish pit

Number of household having a
bathing shelter

Presence of water bone related
disease

Action taken against water borne
disease

Challenges for water and
sanitation

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

[WuCc U —72 g vFoEfH]

BT BT T 4 F—T1L,. WUC OB ELZES L. WUC OZEEFE IR,
T I T 4 F—TINREKRE ST, WUC DA N—F DT, BREICREWO R A5

ﬁo
(15 HERE & i ]

*WUC DY —H =¥ T HhT T4 F—TNT—r 3 v 7 TEHONTIERE AN EH
L. DWO IZ#EH,
* DWO IZE-F OFBIDFE K SRR & BB O BARE L OGRE % 358,
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[PTA U—2 > 5 v 70 AT

- BHEEHME (DEO) IXHBIRDIEMEEER L, YT 0T 4 F— 7 IZEA,
T HT T 4 F—TIE, BREREL PTA LEEEEE DO, PTAV—2 g v 7OBE
HE 2R E,

Questionnaire for the Baseline Survey for Education Sector

Date: Time: From To

Interview made by
Village

1. School condition

Number of classroom
Number of staff quarters

Facilities and materials for the Number of teachers' office room
1.1 . ;
primary school Number of latrines
Number of water facilities
Number of desk and chairs
12 Number of pupils going to the

primary school from P1 to P7
Number of teachersin the primary
school

Number of pupils who are

1.4 | graduated from P7 and percentage
of pupils who completed P7
Challenges and difficulties of the
primary school

13

15

2. Village Educational Condition
Number of primary school in the

21 | .

village
29 Distance to primary school and
"~ | road condition

Number of school age children in
23 )

thevillage
24 Main challenges of children

not-schooling inthevillage

[PTA UV —2 > 3 v F D FENM]

W T T 4 F =TI, INFROBOEMEEEE L, RESEICEAR,
TR T 4 F—T ERERAENRTIRE Y PTA DA L N—%HEH T, BHZEZHEW

15 A SR H,

[F5R DEH L ]

T H T 4 F—T ERERENT T v a v I TELNTIER A L, DEO IZHH,
* DEO IIKAT O HE 1245 D BLIk IS L OFRE 2 3




ELENDES Questionnaire for the Baseline Survey for Health Sector
Datei Time: From To
Interview made by
Village
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<REts452—>

[HCI /HCII D 1 4 ]

< BRSNS E (DHO) Mt v 7 — LR LS (VHT) OFLRZEET 2720 08/
WAERK L, HCII & HCTI D& v ¥ —R kAT %,

AR H A ZOWTIIA Y TR ERE LY EEICEVEREEIT 5,

1. HCII, HCIII condition

Number of room
Number of staff quarters

11 Facilities and materials for the Number of staffs’ office room
"~ | health center Number of latrines
Number of water facilities
Number of desk and chairs
12 Number of doctors and medical

staffs in the health centre
Supplying of medical materials
(drugs, injection needles...)
Number of people who cometo
the health centrein a day

1.5 | Main disease

13

14

Challenges and difficulties of the

L6 | hedlth centre

2. VHT activities

2.1 | Number of VHT inthevillage

Frequency of VHT activities in a
week

2.3 | Main activities of VHT

2.2

2.4 | Report of VHT to HCII or HCIII

Sanitation and nutrition condition
of peoplein thevillage
Main challenges of VHT activities

2.5

2.6

1
[VHT 7 —2 v 3 v 7O L HERHE] ~——
« HCIIl & HCIl ® A% v 73 R OBOEMEZHE,
“HCIIl & HCll ® A% v 75, T H T ¢ F—7= LCl Chairman ([ZE A& ZE D >,
BIDOVHT U—27 >3 v 7 ORE R 2 HE,

[VHT UV —2 2 3 v 7D ENE]

“HClIl & HCIl ® AKX w73, KA VHT S(ERAZED T, BRIZEICEV, Bk EREE

B,
(15 DOEEIR & 15 ]

“HCII & HCIl DA% v T NT —27 a v P THRONICEHRZ BN L, DEO (22 H,
* DEO (345 F ORISR 5 FLR I L ORREZ I 5,
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N uestionnaire for the Baseline Survey for Needs of Communit;
ol ,, ° y y
ate-

Time: From To

Interview made by
Village

1. Advantage and Disadvantage of TRK
Name of TRK Advantage Disadvantage

2. Major Crops (rainy and dry seasons) of TRK
Name of TRK Cropsin rainy season Cropsin dry season

3. Main income sources

Name of TRK Income sources

4. Areas They Hope to Strengthen or Develop
Name of TRK Areas of willing to strengthen

5. Problems and Concerns
Name of TRK Problems and Concerns
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1 Questionnaire for the Baseline Survey for Needs of Community

Date: Time: From To

Interview made by
Village

1. Plan of return and Return Route
Return Village Plan of return Return Route

2. Merit and Demerit of staying in the camp

Return Village Merits Demerits

3. Promoting and Hindering factors of returning
Return Village Promoting factors Hindering factors

4. Problems and Concerns

Return Village |ssues
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MINUTES OF MEETING
BETWEEN ‘
AMURU DISTRICT
AND
JICAPROJECT TEAM
FOR
PROJECT FOR COMMUNITY DEVELOPMENT FOR PROMOTING RETURN AND
RESSETTLEMENT OF IDP IN NORTHERN UGANDA
ON
PROGRESS REPORT

In line with the Scope of Work of Project for Community Development for Promoting Return and
Resettiement of IDP in Northern Uganda (hereinafter referred to as “the Community Development
Project or the Project™), the Project Team has submitted the Progress Report to Amuru District.

After thorough discussion among stakeholders, both Amuru District and the Project Team agreed
to the matters referred to in the document attached hereto.

©mere A

November 23, 2009

%

Ms«Okot Samuei Mr. Mototaka NISHI v
Chief Administrative Officer Deputy Team Leader/Community Development
Amuru District JICA Project Team



MINUTES OF MEETING
ON
PROGRESS REPORT
FOR
PROJECT FOR COMMUNITY DEVELOPMENT FOR PROMOTING RETURN AND
RESETTLEMENT OF IDP IN NORTHERN UGANDA

In line with the Scope of Work of Project for Community Development Project, Japan
International Cooperation Agency (JICA) has dispatched the Project Team headed by Dr. Akira
IWAMOTO to Northern Uganda in the middle of August 2009, for the commencement of the
Community Development Project.

The Project Team has prepared and submitted the Progress Report (P/R) of the Project to the
Office of the Prime Minister (OPM): responsible agency; Amuru District: the counterpart agency; and
to other stakeholders. The stakeholder meeting for discussion on the Progress Report of the
Community Development Project was conducted on November 23 2009. The contents of P/R were
discussed among stakeholders in the presence of representatives of JICA Gulu office. The list of
stakeholder participants is shown in ANNEX-1.

As the result of a series of discussions conducted among the stakeholder participants, Uganda side
and Japan side have agreed on the following issues.

1. Acceptance of the P/R

The stakeholders have agreed, in principle, on the contents of the P/R including the following
items;

»  Basic approach of the project

» Pilot project to be implemented in Lulyango and Pabbo

2. Basic approach of the project

Common understanding is made among stakeholders that the basic approach of the project
includes;

» Community profiling
Identification of hindering factor of return and resettlement
Extraction of promoting factor from the hindering factors

Aggregating the promoting factors into program and project W
Implementation of pilot project in Lulyango and Pabbo sub-county

YV V¥V V.V Y

Formulation of community development plan



3. Project to be implemented
1) Urgent Pilot Project
a) Amurn Distriet (LC V).

It was agreed that one multi-purpose hall and eight staff quarters will be implemented as urgent
pilot project in headquarter of Amuru district.  The concern regarding the number of staff quarter
was raised.” However, the stakeholders agreed that there will be additional staff quarters under
construction by NUTI (Northern Uganda Transitional Institute). In addition, the government is
giving this staffs housing allowance to solve the problem.

Regarding the land issue, it was agreed that the owner of the land for the pilot project in Amuru
district headquarter will be compensated before the 15th day of December 2009,

b) Pabbo sub-county (L.C IIT)

Understanding was made that public service hall and staff quarters will be implemented in
Pabbo sub-county. The stakeholders agreed that the issue of land shall be completed before the
15th of December 2009.

2) Pilot Projects

It was agreed that the pilot project will have four program formulated from the aggregation of
promoting factors. Such as Administration Program, Public Service Program, Income Generation
Program and Livelihood Improvement Program. These programs will be implemented in
Lulyango village and Pabbo sub-county.

4. Other issues

v" Income Generation Project

@

Regarding income generation project, agreement was made on the support of oxen plough to be
provided to a farmers group that has the most aggressive group’s work.

¥ Overlapping of activities

To avoid overlapping of activities, it was recommended that JICA will work in close
collaboration with the District Disasters Management Committee (DDMC) who holds meeting on a
monthly basis to co-ordinate activities of all Non Government Organizations (NGOs).

v Project area selection

Understanding was made that Pabbo sub-county and Lulyango village are considered as an
entry points of JICA cooperation to Northern Uganda. It is in these areas that the pilot project is
going to be implemented. From this pilot project, a community development plan for the entire
114 villages in Amuru district will be formulated. The project will be extended to the entire

sub-counties in Amuru district



v' Alteration of suitable word.

The word “lack of” in the report was agreed to be replace by inadequate because lack of mean
there is nothing in the area while they exist but are insufficient.

v" Sustainability of the project

Regarding the sustainability of the project, securing of sustainability was one of the selection
criteria used. In addition, it was agreed that the project will establish management committee for
each project activity.

%



ANNEX-1 The List of Stakeholder Participants

[ Central Government]

Mr. Lazarus Ochira OPM National Coordinator
{Amuru District]

Mr. Okot Samuel Chief Administrative Officer
Mr. Opoka Michael James Financial Secretary

Mr, Okello Louis P’ Abur District Engineer

Mr. Okwonga Francis Attiak Sub-county Chief
Mr. Oluba Ben Pabbo Sub-county Chief

Mr. Komakech Walter Amuru Sub-county Chief
Mr. Okongo Ben Ajabi Purongo Sub-county Chief
Ms. Acirocan Fancy Lamogi Sub-county Chief
Mr. Aoo-Con Apoli Koch Goma Sub-county Chief
Mr. Atwom Denis Opio Alero Sub-county Chief
Mr.Ochen Christopher Anaka Sub-county Chief
[Gulu District]

Mr. Charles Uma Chief Administrative Officer
Mr. Owor Patrick District Engineer

[Pader District]

Mr. Okior Thomas Community Development Officer
[JICA Gulu Office]

Mr. Toshio HIRAT Team Leader

Ms. Megumi UEDA Community Development

[JICA Community Development Project Team in Northern Uganda]

Mr. Mototaka NISHI Deputy Leader/Community Development Planning
Mr. Izaburo TAKEMOTO Community Infrastructure Planner (Social Service)
Mr. Shingo UENO Construction Supervision/Cost Estimation Expert
Dr. ShemsuKemal ANDETA Community Infrastructure Planning (Water Supply)
Mr. Hiroaki YOSHIMURA Pilot Project Planning/Management Expert

Dr. Mayu AIZAWA Social Survey/Conflict Prevention

Ms. Kaoru FUJINO Pilot Project Planning/Management Expert

[Other Participants]
Mr. Troms Husbe UNDP Project Manager
Mr, Ben Komakech Journalist












ANNEX-1 The List of Stakeholder Participants

[Central Government]
Mr. Lazarus Ochira

[Amuru District]

Mr. Okot Samuel

Mr. Lungajul Justine

Mr. Okello Louis P’Abur
Mr. Opoka Michael

Mr. Komakech Michael
Mr, Okongo Ben Ajabi
Mr. Cwona Walter

Mtr. Ochola Charles Oloya
Mr. Ojera Christopher
Mr.Akena Moses

[ Gulu District)
Mr. Ojera Angelo
Mr. Christine Aoyo

[Kitgum District]

Mr. Omoya Bezy Peter

Mr. Ocana Geoffrey

Mr. S. Omony Lakwo Nyero
Mr. Ocot George P Adonga

[Lamwo District]
Mr. Onywaronga Albon

[JICA Gulu Office]
Mr. Toshio HIRAI
Ms. Megumi UEDA

[Development Partners]
Mr. Sarah Olwe Otuku
Ms. Amanda Willet

Mr. Mike Sarco

Ms. Jeane Briggs

Ms. Akello Carolyn

Mr. Opira John

Mr, James Jokene

Ms. Everlyn Achan

OPM National Coordinator

Chief Administrative Officer

Vice Chairman of Amuru LCV

District Engineer

District Community Development Officer
Lamogi Sub-county Chief

Purongo Sub-county Chief

Pabbo Sub-county CDO

Pabbo Sub-county Pogo Parish Chief

L.C 11T Pabbo Sub-county

Pabbo Sub-county Pabbo Kal Parish Chief

For Planner of Gulu District
Grant Manager of Gulu District

Chief Administrative Officer
District CDO

For CAO

For District CDO

District Planner

Program Manager
Gulu Office

UNOCHA, National Office
NUTIL, Chief of Party
NUDIL, DCOE

USAID, North Uganda
UNHCR

NRC

USAID, LEAD

Community & Government Legion
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[JICA Road Network Study Team in Northern Uganda]
Dr. Hideki YONEYAMA Team Leader
Mr. Hiroyuki MORIMOTO Expert

[JICA Community Development Project Team in Northern Uganda]

Mr. Mototaka NISHI Deputy Leader/Community Development Planning
Mr. Fusashige SATO Agricultural Development Expert
Mr, Isaburo TAKEMOTO Community Infrastructure Planner (Social Service)
Mr. Shingo UENO Construction Supervision/Cost Estimation Expert
Dr. Shemsu Kemal ANDETA Community Infrastructure Planning (Water Supply)
Ms. Sachiko KONDO Income Generation / Livelihood Improvement Expert
Dr. Mayu AIZAWA Social Survey/Conflict Prevention
Ms. Yumiko KATAYAMA Pilot Project Planning/Management Expert
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MINUTES OF MEETING
ON
DRAFT FINAL REPORT
FOR
PROJECT FOR COMMUNITY DEVELOPMENT FOR PROMOTING
RETURN AND
RESETLEMENT OF IDP IN NORTHERN UGANDA

With regard to the scope of work for Community Development Project, Japan
International Cooperation Agency (JICA) has dispatched the project team headed by
Dr. Akira IWAMOTO to Northern Uganda in the middle of August 2009 for the
commencement of the Community Development Project.

The Project Team has prepared and submitted the Draft Final Report of the Project
to the Office of the Prime Minister (OPM); responsible agency, Amuru District and
Nwoya District: the counterpart agency; and to other stakeholders. The stakeholder
meeting for discussion on the Draft Final Report of the Community Development
Project was conducted on the o™ December 2010. The contents of the Draft Final
Report were discussed among the responsible officers and various districts officials
in the present of JICA representative Uganda. The list of the participants is shown in
ANNEX-1

As a result of series of discussions conducted among the participants, Uganda side
and Japan side have agreed on the following issues.

1. Issues that were raised during the presentation;

(1) Community Involvement

The participants were impressed with the various development models developed
and appreciated JICA for the effort. The officer from-the office of the OPM advised
JICA to continue involving the community in the project implementation. Strong
relationship between the district, the sub-county and JICA was encouraged.

(2) Practicality
‘The participants advised JICA to develop a mechanism for transforming the
community development model into a practical model.

(3) Poverty Level
The representative from the OPM explained that about 70% of the people still live
in poverty. The participants discussed that the high percentage of the people living

£,



in poverty is the one that affect the revenue collection and the sustainability plan for
any development.

(4) Technical Transfer

The participants requested JICA for technical transfer on formulation of
community development plan to the district planner and community development
officer as they are the responsible expert in the district planning.

(5) Reflection on Comments
The Leader of Study Team explained that report will be modified based on
comments made during presentation and submitted to stakeholders.

(6) Conclusion

In conclusion, the Principle Development Officer from the OPM advised JICA for
continuous involvement of all the stakeholders at all level of project implementation
for the success of the project. He added that all the issues raised in this meeting
shall be discussed at a later stage from the Office of the Prime Minister for
improvement,

2. Acceptance of the Draft Final Report
The stakeholders have received Draft Final Report and agreed that they will
mention some comments on the Draft Final Report.
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