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yURE, ¥ o =7 EGEMER ERT 7Y DHEEORE ORGEH S TV D,

L L7236, 2 30 RIS Tc » TR R MR L FE i SN TR o 7o lo o BIETIX
MRIER DK 40% 25E I & L COMREZ B L72IRIBICH 5, T & I3k o A b ok Ry [# oo #Y
Refps, r=7HmERORT 7V HeEEORFEIRORE REE Lo TWD, #HEI72RHER
FENFE SN TWRWEDERBENET ETEIT L, BET -0 OHEFFERICLNEDL I
ZRBEENREINTVDEVIERICH D

HERHEREHIC O WX, =7 MEEREOHEMRICL Y, ENBRRERKZEH 425 Kenya
National Highway Authority (KeNHA) | #5718 % % & #2§- 5 Kenya Urban Roads Authority (KURA) |
7B % & PR % Kenya Rural Roads Authority (KeRRA) if [ 3 /AfE233% N S 41, 2009 4 7
AWML ABBEE L TV 20, AITERMEREEE2 NI R ET o2 2t LTWD, 20
L RWRBT . =7 EMEBUHHTOREICK LT, B A T ZEBONBEFERICBE T
LRGN L7 e Y7 FOEFE ATV, REICK T 2 EBERERLZETETRESE T
72D, RRIRHITENE ., SNBEFEEBS ORI - BRI S ., OAEN 22 RS BT O 5
MDLETHDLZ END, BARBIFIL, S /17 vy =27 MOR2 Faia a2 £ 2128
ST,
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FA4OEHRRD Missing link ML No.3

Missing link ML No.3 M#&s (Westland XZE &)

Kariobangi FEZ2E Outer Ring B

F4 OEEHEHSHNAE Nombasa HE &
(PEDEMIZ & > THRIEFH)

FA4OEHTRD Missing |ink ML No.7

FAOERRDLAREZLL NGONG B

T4 OEHRA S THIKA FEZZL THIKA &

R EBITOXIE THET E D Southern Bypass (71km)
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ADB African Development Bank

CSE Chief Superintending Engineer

DRC District Roads Committee

EAC East African Committee

EC European Commission

EU European Union

FL Fuel Levy

IDA International Development Association
JICA Japan International Cooperation Agency
KeNHA Kenya National Highway Authority
KeRRA Kenya Rural Roads Authority

KIHBT Kenya Institute of Highways and Building Technology
KRB Kenya Roads Board

KURA Kenya Urban Roads Authority

KWS Kenya Wildlife Services

M/M Minutes of Meetings

MOF Ministry of Finance

MOLG Ministry of Local Government

MoRs Ministry of Roads

MTD Mechanical and Transport Department
MTR Materials Testing and Research

PSE Principal Superintending Engineer

R/D Record of Discussions

RMLF Road Maintenance Levy Fund

RMU Road Maintenance Unit

SRMMU Specialized Road Maintenance Management Unit
WB World Bank







B 1E FHARHMERAEN OIRE

1—1 mEOLES

r=7HRE (LT, (=7 L57) IS 2l FEICITER - 68 - iy - EEAKGE - ]
ATTAUNBIRDNB, ZDIH, E%i& T ORE kD 90%L L& EH TR Y | EEED
BIPWE T =7 ORFRRICKRE R B2 KT, FRIERIT 1963 40 2,000km 7> 5 2006
FITIT 15 1,600km F TEFSNZb DD, #E 30 £SO > THERFEHZBNIC L TE
T2, 40%FEE L RAFZRREEDRRIZN T RWIRIRIZH D, 2D K 5 B OMFFEIHARZIC
KDL EIE BRI AR - ko X PO REZ BT L, THUBREREOH T L7225 T
W5,

EEHMERFE B ORI A L LTI, 7 =7 1EK4 (Ministry of Roads : MoRs) [X[E = T, DA
E O H7rn =7 b NERHEFEE Y027 M) OXXEEZE T, MR RER Y hdR—L
e EOMEEEm L T\ DH, LML, MoRs & L CTII/NEFE DS KRB 2 6iE £ TOEEEL
IR THTET, BRICEFRFERBBFAB SN TWD 00, BURITANTRFEERNELTICL DB
BAMEEZ OEN, (FERBIEENH Y | B — CTHEUREBEAN RS TRV, MoRs & LTI
SERSRIE GG, TREER, LB LTV T, MURERALEmT XX LRELTBY., 4
e, B A T T AEBDOINBEFALICEE T 2 B IR LICR D DA E O R A B LT,
B, =T EHWNOERKHERFEEIZOWTIX, MoRs FHE T OMMMEE LT, [EWNiplRE K & H
T 57 =7 @idE E /At (Kenya National Highway Authority : KeNHA) . #iiiEK 2 EH T 57 =
T H#RTIE /A (Kenya Urban Roads Authority : KURA), Hi 5iEM A E BT 5 7 =7 i B KA
f1: (Kenya Rural Roads Authority : KeRRA) DIEK 3 ANFENERN S 7iX00 TH Y 2009 4 7
AN DORBBEIHNTESNTND, TOX DRI T, 2009 4 7 HITARER 4R 2 FRTFH
AT, Yr Y= NEBICHTZD, NEE SN EFTB OEFENR., W, FEhsM:

SAEMEFE U729 2T, MoRs & D] T Minutes of Meetings (M/M) DB RHEIT -T2,

1—2 HAEDEW
(1) 7av=7 FaETHZODICHLERLLTOERINE L EEEITO
1) EEHERFE BN EFCEL OB
2) AN EFEELIZEIT D MoRs D BUR DR
3) 3/t (KeNHA, KURA, KeRRA) D&E| L #Hkk
4) EEHEFFEBLCMR A Mt R — 0Bk
5) EHHERFFEL R T HHAET DR
(2) a7 NOKEARFGTEOMER (NMERIGTE, tGuak, MMM, 55, TE, £
FEARHISE) 2179,
(3) M/M DL B4 (PDM KO PO O Hi#Ers IS\ T) 2479,
(4) 40, FohE, #hRik, o7 b, HSREN, BN - Vo X — - BES~O/E
ORI D FRIFHIFAAEZIT 5,



1—3 REFADOHEK
K 4 124 75 By s JRIE H ]
BARIEZ & MSLATEOE NE B SR 7 7 U o Huls | 2009/7/20~8/5
TR EGT IR E R B
2 toh 77 4 SZAT BUE N E B ) ) st 2009/7/20~8/5
=T HBITE
=iy HERMEEEH | 22D =7 U v IS4 2009/7/20~8/5
Bk &
Mr.Stephen G lieaxiin MNZATBOE N E RS o =7 5T 2009/7/20~8/5
Mogere TEAN R LY B
1—4 FEHRE
No. H fF FHAATRE
1 7/19 (H) 18:05 HAM — RANA —F (b
2 | 720 (H) 14:50 7 A v ©2|5%
17:00 JICA &7 =7 FHi & TH58 (iR 8)
3 | 721 (k) 10:00 JICA 77 =7 HEFT L {168 (NBRE)
16:00 RAEAERW - Wi (B ARETLE)
4 7/22 (k) 10:00 KRB &4 - ¥ U >
5 | 723 (k) 14:00 KURA #5ffl - 7 U 7
6 | 724 (&) 14:30 MoRs #5#] (MoRs & (X KeRRA ~D b ¥ U > 7)
7 ] 725 (&) | 9:30 7 A v EHNIERHELE R OE#R - G
8 | 7/26 (H) | IH - &R
9 | 727 (H) |9:00PDM YV —72 3 3 v~ (KeNHA, KURA., KeRRA)
10 | 7/28 (Uk) | 9:30 MoRs #4fi] (KeNHA [ZDW\W T O eV U 7)
11 1 729 (K) | 9:00 MoRs (251 54 v EMFEHHT L3 H%E (MTD, MTR, KIHBT)
~D I HIEE
12 | 7/30 (K) 14:00 HESERITRIM - B LG A #Ht
13 | 7/31 (&) 10:00 PDM i e N E B GR EH ~D A X B o —
14 | 81 (£) 9:00 Northern Corridor 1B It 2%
15 | 8/ 2 (H) |15 - &ErpEs
16 | 8/ 3 (H) 10:30 MoRs 7] (M/M #iifs i)
16:00 KAEfEHRE (EATFLE)
17 | 8/ 4 (tk) | 9:00 EU #5R - & RIS A #
10:30 JICA 7 =7 HEprids (BBITE - WERE - 8K E - PiETR)
18 | 8/ 5 (k) | 9:00 MoRs F 1 = EYNFHZHTaH M
16:40 74 7 ¥ — RN A
19 | 8/ 6 (K) 17:20 HAZ|E
1—5 FEEHRE
K 4 i & % W
Eng.M.S.M.Kamau,CBS MoRs Permanent Secretary
Eng.F.D. KARANJA MoRs Chief Engineer (G.M of KeRRA)
Dr. Francis N. Nyangaga | KRB Executive Director
Eng.Abdulrashid.S.M KURA Manager of Roads




Mr.Carolyn Ngaingia KURA Manager of Legal & Corporate Affairs
Mr.Samuel Obwocha KURA Manager of Procurement
Eng.Meshack O.Kidenda | KeNHA Director General

Mr.Ogege KeNHA General Manager

Eng.Stephen M.Ngare MoRs Senior Principal Supt. Engineer
Eng. P.M. Mundinia MoRs Nairobi office Provincial Roads Engineer
Eng.F.M. Chencha MoRs Chief of MTD

Eng.M.O. NDEDA MoRs SSE, MTR

Eng.S.W. GHAU MoRs Chief of KIHBT

Mr.Anil S Bhandari WB Senior Advisor Africa Region
Eng.Andrew Gitonga EU Project Officer

Eng.Maingi Wambugu Samar Construction Co.Ltd | Director (operation)

1—6 HEHE
FBIERA T K OBERE & D ik M OV & B Y SO WE AT R E R 2 2,

1—7 HERRR

A7vTxZ M, 2005~2009 FFI25EHE S tv, KRy hAR— L7 EO/NRBEGHE HIEO R EIZ—
EORRELZIND T NERMEESEHR 0 27 b)) OB T e =r M b,

LSRIOT 0 =7 MI7r =7 OEBAITEOFERIC X0 F L SN A0 ERERE I O B BLEE
Jim EREIR &R D 0, B 3 A ORRN LA RGN D IR T A XA I T, H
KPR T 0y =7 NG T 5 01E, MEEZGEIMVMARIRD EVWR D, 7=7 OEKMER
IR STV T2 OITiE, Bt O AXEZ ORI L EFEAER ZERT 5iEKAttD
BSPRRE IR A v F BN, A7y =27 bTlE, AMLKEERK, fiE BR~==27 1 %1F
B - EAEO AR ZE LT, EERAERE OBGICA L2 EZBEIM EAR LD 2 & RHIfFS
b, @ EEOT =7 1%, RETHFATEMBILIS 50, EBRBREZA L TRV AMREL L,
F=T THHATIEZRY, SEIOTa Y =7 N TIEAMLKEER R L, X0 EZEiEO RN &/
ThHY, TOEXBERZEBEL T, EEAOZ =T bR BSEN 0 b02E 251852 T
HEIIHELTUZLY,

Bz T B HERFE O ML A & L Cid, RS TR R M O T r e 7 NEEAL, —
EMR OEBMEREROMRRICIEC CHAEFT ICERAZEH I LI ZNEZED LI L LTS,
UL LBURIE, 7 =7 T/ CEIRE ) DK\, #7 TV —E LLFOH /N OGEAER M
%< . BB OB S RN EEAICE LTI, LIESSHBN 05 Z E N TFHAS
b, FERIIZIE, 2O T/NEASIEORDOE EF BN b v, REERCTREOE KRS
HARESND £ TR, BRI OEBREAM ENALETH Y | LA CILHE B A O E KR
BHENZEFTHMEIEL2Z2LDR, VAR LTEROHDLZLETHY, A7y ok
FIEETH DL, /=7 TERFFT—0OHE, RAKELXHLE T, FArt, T30 %
FDICHTRIERO>-ER., A v 7 TEBENERIZRDZENTFHREIN, Tb 7oy M a4y
3% KURA, KeNHA %07 vy =7 NEHENOBRILNAHRETETHLELER->TL D, TOD
RN S, U= ay 70NNy ay=l N3V AL MEOHHEZ T AT Z & L EHO
HHZ Wz XS, EEKE - MEREEFET, r=TICREREEZ TX2T2EBELRD



2, SRO7 =T OEBHFEHROZE LWE, /MEOL D NE Rk E RIEX S>>, ey
=7 FOERZEZM > TIELUY,



F2E HEHREHEFEHBORICOWTOERR L FmE
2—1 ERBEREBESR

=7 DN FEAS IR ITIE I & $RE SR O L TH S 0N H K ORI KRR TITIFIE 100%.
EWEERETIX 70%L E T d @y, ML, T\ ~F A nbe~y X OEER®E
MR 2 A5 LT, B EAAMR NS EERESHER (77 A2 A) 2N ZHICER., BICZbIcEN
O EFERT 2 FE SENESARERE (77 A2 B) ROHFET 285 1REE (77 A C) M5l
TW5,

L, B TER (Classified Road) 6 75 3,500km & HiA% 4L B (Unclassified Road) 11 75 4,500km
EATKRBIEHL, RAERE IR 17 17 8,000km Th %5, HHERKO > H, EEE®REERE (772X A),
ENEHARER (7 7 A B) I #OEK (7 7 A C) DIERIX, EZH 3,616.3km, 2,681.8km, 7,995.6km
ThHY, HERI, ZNENT7% . 56%, 34% THDH, 2HEk (77 A D), HEEK (77
A E) OIERIT, ZNF4 1 7 1,0493km, 2 J7 6,906.3km TH V| &KL, T 11.7%.,
3.0% Th b, BKIMERKIZIE, 7 7 A D, EUAOHGESCHTNERNE £, ZENIEE
£ 10 7 km, 1 J7 4,500km TH Y | HHiELIL 0% E N 17%TH D, LioBn-o T, MFEIZHE LD
EEICBWTHOWEEHERNBENZ EN I NN I ZENTE D, £2 - 1127 =T ORKERK
DE KR OB 2 A 7B OERKIER 2R~ T,

£2—1 SZ7ORBEBOERERN/BEZ A THERER A7 - km)

JE PR e OY Wi 2 A 7B st

Wil & A 7 VEE 75 S i 5 U 7 A WF5E bl o
E RS iRE H (A) 1,242.9 (34%) 1,563.8 (43%) 715.1 (19%) 94.4 (4%) 3,616.3 (100%)
ENERRE R (B) 350.2 (13%) 1,166.2 (43%) 819.2 (30%) 346.1 (14%) 2,681.8 (100%)
1 f&EE (C) 567.8 (7%) 2,198.1 (27%) 3,601.6 (45%) 1,627.9 (21%) 7,995.6 (100%)
2 FRE i (D) 76.6 (0.7%) 1,183.1 (11%) 5,701.9 (51%) 4,087.7 (37%) | 11,049.3 (100%)
H7E R (E) 99.8 (0.4%) 542.0 (2.6%) 8,215.8 (30%) | 18,048.5 (67%) | 26,906.3 (100%)
ik a8 24.8 (0.2%) 114.6 (0.8%) 4.929.6 (44%) 6,253.7 (55%) | 11,322.9 (100%)
&t 2,362.32 (3%) 6,768.0 (11%) | 23,983.5 (37%) | 30,458.6 (49%) | 63,572.4 (100%)

Hi# : Road Condition and Inventory Survey Report 2007

MoRs (X, % 30 F£OEFEITH = 5 HEE KR/ L E OBEE IR L,

WAEHBL (Road

Maintenance Levy Fund : RMLF) <° K- —Mn 5 O& 4T K - THERF - (EREFZEZ FH L TV D08,
MERF - (EREZ B L T DEBMITIRN > TV D, HiFER T, ECHEOVODENRSR Y FR
— VTR 60% BB ORIEICH 0 | BRI B TE T, MU, B O #RE51k. 77K % TH 86%
DHEEORIEICH D, MR - EREIC L > T ZRIR I 5720121, 272 TH 5~10 FFUUKN
2. OB LICHER - BREZ1ITDORITNIT RS20,

2—2 ERHBFEERROBKEARME
FREOE R MR E HL O M 2 iR 95 72012, 7 =T BT 2000 452 RMLF 2 — e B L,
EER 72 ERBOR ORE & & FEREE~DOEBMERE R TR ORM A FET 27 =T HRES
(Kenya Roads Board : KRB) Z &AL L7273, AMEOANEARR, A 722 8 PRET AT B IC &
5T, KARZ < OBEBMFFHHEDIEDENEINTND, ZOLIRRUWOT, BEREZ ¥—0



B T O IR 21TV, B O — ek 2 M5 Hm T, B O Emi%R & LT MoRs
®F KeNHA, KURA, KeRRA @ 3 AtHALNERNL S 7o, 7o SRR A MmATIX, [EHE O BKER (7
7 A A, B, C) X, MoRs DIiEKE (RD) OHEFFEAE O 5#i# (Provincial Works Office) %
B U CEMA TV, EEA T, #15 B84 (Ministry of Local Government : MOLG) @ Urban Road
Development <> Local Authority {Z & - T, ZDOMO M FEK (7 Z 2 D, E) ., /NMETTIE., & (District)
T LIZEE R - MoRs - T T G S - G E K Z B2 (District Roads Committee : DRC)
W&o TEERIT O TV,

MoRs (X Z D X912, FENEIE LHEBNHEA L < OERKBEISHELICKIET 5 2 & 2B
LT, FaR SAVTIBRE 3 Athzl LT, MEFFEES DIV EFE L Z LR T D2 H$ 2T HH L.
BEICREICE~DEBZEDRHB I TV D,

2—3 MHFERFOERBRLOMEDIT

=T 78 2008 AT FEAT LI BB FH il [Kenya Vision 2030 1%, & WVAETEKHE [EIFRA 722 5%
41 RO B % 2030 FE E CICER T 5 2 E A EFHE L LTV, FFETIE. %)
tE2 ) TEGRIZ 3AREE L, TRRERER10% DR [HAENNORERBREE TAL MED,
WET, AE, BRI ® D) HEIZEW, TXTOFr=TEHRDOAHELHRZFL2BUD
WD SEOREFBHED VAT L) OEBREEIT T0D, A V7 FRBITZD 3 SDOHEEXZ D
EEDO 1oL L THNESITOLNTEBY, HEEE Y X —ICBL T, EEEm., #EEEPEEN oM
b BT ORI R, A O~ DR R E A F WA 7 T AR OERIZEY T
L TWS,

2—4 ERHEHFEEOMEBAKS
(1) JEEA (MoRs) &7 =T7TiEKESE (KRB) KU 3 K&the OfTEHIRELR

% D MoRs D E7RFEF L, ERBURONZ, BRAT &L O, B/ ZEICET 2 H
IR ED R E, i L¥EH - a P Z o b 2P =7 OBEK/ET . K O KeNHA - KURA -
KeRRA DEFHTH %,

MoRs (Z1£(@DRoad @Materials Testing and Research (3Mechanical &Transport & (8 @Kenya
Institute of Highways and Building Technology (KIHBT) Z D& 23 & 503, ZHHDRD H 6
@, QK UV@RIE, 3 HF1%I121E Semi Autonomous Government Agency (Saga) IZBE S D,
@R DML, KRB & MoRs * O[T « KM 2> b O Fi /AR FECEH SR & 72
%, @RITHHM OEEROEHRRBINAI E 25 BEICThitTWn5),

KRB D E72 ¥, MoRs OEVE DT, HEHEM (MEFF, B, R (242 MoRs
DBORNL R T 2BURTEE, B 0@ F I, 4B1R#%E (KeNHA - KURA - KeRRA -
Kenya Wildlife Service (KWS) %) (Zxt7 2 EBEEMESOR Y. &BIRHEEOEHZNRE -
HEER LA P ERY -« BB 72 8LA 2 B - Rl 24TV MoRs ~HE T 2% TH D,

KRB D& &P D 90%LL E72S RMLF THh v . THIX 2008/2009 4-T 196 f& ksh (2 1i& 4,500
J7US Rv) ThHY ., BlrE KRB : 3%, KeNHA : 40%, KURA : 15%, KeRRA : 32%., KWS : 1%,
ZEDIENN 10%ThH 5D, EOfh, BIE MoRs @ FiZ& 5 KIHBT K Y Materials Testing and
Research (MTR) (ZH PHEEGN I TS,

KRB N OfH#%IX J8 B 57 4 . Executive Director % b v 7| Planning & Program, Financing,



Technical Compliance ® 3 DDEEZ L H 74 Da VL xy MeERE LTEMHM LTS,

(2) 3 &tk (=7 mEER AL (KeNHA) - 7 =7 #inE At (KURA) - 7 =7 #5718 1
At (KeRRA) ) O SEHE (Al
1) =7 @mahE Kottt (KeNHA)
KeNHA [, MoRs OEHBIRICHK S E | FEEOEBESRHIER (A 7 7 R), ENSHE
# (BZ7 7)), 1#EE (C77R) OMIEE 177 3,825km 2 FHE L, EKFEHEOEK
FE - BEHEI/GREY - BB - UE - HERFEBREAAT O EHKE TH 5, MEkIT. AL aE
10 BT OHUKFEB O 0 | KR, EREFHE/BREE, SREH/EERE ., MR E B, W
B H0 K Y Director General [HJ& O /2R, MEE R, AMERIREIT o0, Hilg
FHEOTX, B - E - RE - RFOBBICHT N TS, 3 FHOBITHM AR TS
KT 397 ZHOANBERDTETHD, 20092010 D7 =7 RFAEFE DO THICEB W T,
KeNHA &, Adfidh & OEHEEE K O B 5 K OVEMHERFZ L TEREFZEIC 78 8 Ksh (9,780
JUS Rv) #ERLTWD,

(Minister)
Ministry of
Roads

4| ASST Minister for Roads |

Permanent
Secretary

(Road Secretary) (Director)

(Executive Director)
Kenya Roads
Board (KRB)

4| Quality Assurance |

Administrative
Services

Technical
Services

(Chief Engineer)

Kenya Institute of
Highway & Building
Technology

(Chief Engineer)

Materials Testing
& Research

(Chief Engineer)

Roads

(Chief Engineer)

Mechanical &
Transport

(PS Engineer)
Development

(PS Engineer)
Maintenance

(PS Engineer)
Planning

Kenya Urban
Roads Authority
(KeNHA)

Kenya National
Highways Authority
(KURA)

Kenya Rural Roads Authority

(KeRRA)

2—1 MoRs & 3 2%t R U KRB & DB &R Z =¥ TR




BOARD OF
DIRECTORS
KENHA

Director General

Manager  quality l Manager Audit
Assurance
General Manager General Manager General Manager General Manager
Planning and Design and Maintenance Finance
Environment Construction
Manager Manager Manager Manager Manager Human Manager Manager Manager
Road' Legal and ICT Design and Resources and | [ | Maintenance Procurem Finance
Planning Corporate Construction Administration East ent and
and Affairs contracts
Environm Manager Axle
ent — Load
Manager
Survey
Services
Manager
— Maintenance
West
Manager
Structures
2—2 KeNHA REROD44IE
Regional Manager
KeNHA
Senior Road
Engineer
Road Engineer Accountant Administrative Procurement ICT
Officer Officer
Roads Accounts Assistant Driver/Messenger
Superintendent
I Registry Assistant
Road Inspector Accounts Assistant — Procurement
Cashier Assistant
Office Assistant

2 —3 KeNHA D ihigi = F5Fr O #1585 X
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2) =T HTERK A (KURA)

KURA /%, MoRs DIEERIZE D& i NEE % bR < &7 BB RN - TV 724D
HPNIE RS D 46 H Fir O 1 PN IE B M O Municipality 18 . #AER 8,863km & & HE L, JHKF ¥
FHE DR IE « AR - BB - UE - HEFFE P AT O MR T h D ITBURARIT.
Mk FES AT IE R E 10 BT 2 MFT L TV 523, KeNHA EIZIERETH 5, BFE, ANE R
D7T=®HIZ, MoRs * #I BT « RKIAENB U 7 b— R THY 1 FZIZITBELZ 5004 &7
HTETHD, TARETNEREIIELTA 2 &ML OWHERBEENMTONLTES
T, BEIIBITHIMEBZATVWD L) ThDd, E&IRIE 90%LL £ KRB 226 TEY |
2009/2010 FPHIZIW T, KURA (F, AKFlZE K OELEE K O B & &K OE#IMER 2 L TE
TEFIEITH 29 /8 ksh (3,600 5 US RJL) #ERL T\ 5,

3) =7 #iFIEKA (KeRRA)

KeRRA [T, MoRs DiERERIZHE-S & | HIFEK O D, E 7 7 X KT 45 O itk oo /i
ER, AL 12 )7 7,800km % &k U, JHEHEM (& - #ERF%) 2179 EhtgE b 5,
ITEGARRIT, KeNHA S IZIERETH D08, MGICIT 45 WO FEETi2 b > TETH
%, NBMMARIZBELE 800 AFRELZMFTL T\ D, BE, M EKZER L T\ 5 DRC
DfEF T KeRRA OHUFRHETICZEIND Z LTk D,

2—-5 HNEHBEIEBEOABTLEAKICONT

AEHRH I 7oV MBI AR OMRER & LCX, £& LT, BEHEREE (R
MY IR OV S IR T ORI E . BIE/R » bR — /O OE /AR O s . WA i o
BL%, HOEBREXBICBNTORLTH LECTE, & LIXENLL EOMEE CIEEL F T
%) L EMMEREE (BHEM O WVIEIRRAEIC L4 —"— o BT oz, BE
KA, WL, ERAMAEEEY OERE, BREBE, Bk %, HOERXHEICBNT, 3
~SFEERRTEEERT ). ToM, BEREFESEORBEOHEBEZEZ TND, I 5T, MERN
BNSEPHEATBROEREEYS (EIHERFO (M & RROHE) NEEND,

MoRs (X, A ZEEHFXNOMELE LT, MBEICENSHEORE, BHR., SEOFREE. X
WHITRE ZSFIR Do T2 FEORMER H VWEOLEN D DH EFZ TRV, Ym, FANPKER S
O (R BATES) TEEHFRE LTEL, EAMIZTXTHEATR (BQ L35 HM
TdH 5, 7272 L KeRRA MEEET 2 #7538 B TlT— AR MR 08T L VW Fach s (E
MR EIIBEICE AT R EBRA L TV 5),

L7 o T, AMNBEFEEB I T 2 ALEE (ALEE. M, HE. BE%) . AFLFhx.,
i TESEROMEAEAL - AL MBI D b0 L Eb, 2RHDY— Lt LTORRE~=27 /L -
A~ =27 VERKLEEEDND, 2B, MEEELZEOHR~=a2 7 uE, BE, KRMNEA
(European Union : EU) O@&E Ca Y X FRREFO~=a T ILVOWFTEXE2HED TEY
2009 F 11 AEK T FPETH D,

2—6 ERHEFEBSXOFEEXEDRE

MoRs TlE, REFEA¥(E LT IV —A~G (T, ZHEFE (ROFTEEME) ., Itk-TT
YIMLTEEELTND (BEthORZ v 7 L HERER, Bt L EFES 8, EBRRNEE O
flitx7evy), BRI TW L REGFAERIT, BT L28FTHY, 77U —A: 1,250 5 US



RALLEM 234, 72U —B: 600 55~1,250 17 US R/VLLEMN 274, 7 3 Y —C: 300 5~
600 77 US R/VLLEMN 524, 7 2V —D:120 5~300 5 US KALLEN 1114, #7572V —E:
90 J5~120 J5 US R/VLLEM 1261 77 TV —ELLFN 1,289 TH D, 2D DEEZEDIRNT,
EHHER 2 SR BN PRER R FIIHAED L ZADUETHY . 2RO 13 BREICTE A
W /NFZERE ORESIIA A MoRs @ KIHBT @O L 9 7R ARSI CHRIZ ANy 7 7 v 7T M E R H D
XoiclEbns,

—f] & LT, SAMAR Construction Co.,.Ltd DIEKEAEA ICH Y AR EZIT- 72, [FEfLIE,
EBAEEA 24 N, FEEHER D 60 NFREE, BXNZA 1999 4R T, BLIE £ TOSZEEMN 560 77 US R
v (BT FY—C) ThdH, BERLENET, a7 )— MlEED=2 7 U — FLHE, 4F—N
— LA R FUTEDOT AT 7))V MEETHRE, WAEO T V—F 4 o TR —"— LA TEH,
Zofh, FX D RLERELZOHEHEREEZITo 0D, AT 2@REMILIL—%—
== ToN— a NN T—HEEEETA L TEY, LEOD ENEREROMA 2 MoRs
@ Mechanical RRCEB OV 774 ¥ —0bEMED LTn5, ZRGFNITHFEHFIEXDEOFA
FRThsH, £, i TEBESCEEEHOEN M EIZ->W T KIHBT @ Ngong & Kisii @ kL —
=R A —THHEERZ TR A b O, BRD ML —=0 72l ntnZ & ThD,



FTI3E i P —DOERMEREEDORY HA

(1) H5ERIT OflE 2=k
HRERITIZE L NN ~FT A B E~T RN T~ LT UK e Ty e A=K o ~Gyi+ 5 0
[ 4% 7" 7~ = 7 b “Northern Corridor Transport Improvement project” (ZlE % R E L, HIE
EITHTH D,
Zo7uvel MI RO8OOT R Y7 hILERIN TS,

#F 3 — 1 Northern Corridor Transport Improvement Project

HHEHA B
(100 J5 US F/)
(1) Rehabilitation of Northern Corridor 134.60
(2) Socioeconomic Enhancement Roadside Amenities & 3.62
HIV/AIDS Mitigation
(3) Private Sector Participation in Road Management & 8.68
Northern .
Corridor Maintenance
Transport (4) Road Safety Improvement 4.82
Improvement
Project (5) Institutional Strengthening in the Roads Sector & 8.24
Technical Assistance
(6) Support to Kenya Airports Authority (KAA) 34.82
(7) Support to Kenya Civil Aviation Authority (KCAA) 10.02
(8) Support to Ministry of Transport and Communication 2.20
(MOTC)
iR 207.00

Hi 8L : Project Appraisal Report, World Bank, 30 April 2004

Ubo7aycl hoRPrOERICHPDS (1), 3), 4., (5) ®H55H, (3) ., EHKD
MERFIE I b 7 ey =7 b THDH, 20T a v M, LEEIECY > 27 3% C. D,
E 7 5 ZADEEXBOAXEK 300km & 4 DD/ r—JI23F T, BERONSA—FF—2 v
ZAEHE L TS ERCTHEIN KR B B EMFFERO M vy N a7 T A (RSB 2K)
EITH Z L2/ -oTEHEY, BEFILEET 870 7 US Kb (1,100 J7 US RIVIZIEIERLIAZ) T
b, BUE, MoRs X, 2P Z o b BT THY  Fry=r FOBLKIL 2010 FD 3 A
DTETHD, ABEKXMIL, D226 : Sotik~Cheborge~ Sigowet & . D221/D222 : Gatare
~Bunyunyu~ Ekerenyo J& . C27/D244/E136 : Bondo~Nyamonye~Ramogi J& . C29 : Luanda
~Siaya JH#. D249/R7 : Siaya~Daraja Yimbo~Nyamonye & T 5,

FRERATIZE 72, A v BTN O E RS #RIE R TdH 5 Mombasa i #/Uhuyu & #/Chiromo 18
¥ oo 29km K ONEHTANDOFASA /8 1 7lkm Oar vy ar FRICKDAERGLBEEIC 2 &
2,000 77 US R/VDRERFEZAT 9 RIARTH 5,



(2) BRMES (EU) Ofhig =4
EU OEKRSEFOEIIBE, BRWENETHY, FA ol RO v 70 v
(ML-1, ML-5, ML-10*, ML-15a, ML-15b, ML-16) ®#J 10.5km }%2 T8 NMT-16~NMT-18 (>
- HESHE) O 10.5km OERKEZ T TE TH D (FHEEH : 2,350 17 US Fv), B
ELSTIE, AR OB ERR G, SR (EEERE D) 28 0RE~=27 10K
T3 “Consultancy Services for Updating of Road Design Manuals” (Zf2B) LTk 0 (FEZE : 99
75 US Fv), BfE, BCEOM 22> % > b3 D {E¥ %D TEY 2009 4 11 AEK T T
ETH D,

K3I—2 EUICKDHEMIMPIIEEFE (2008~2013 5)

HEIHH B
(100 75 US K/V)
Regional Roads Program, L=122km 116.42
Road 2000 Strategy, L=500km 10.18
Tourist Roads 7.31
Consultancy Services for Updating of Road Design Manuals 9.97
ML-1 River Rd to Ngara Rd
L=0.7km
ML-5 Muratina St. ,L=2.5km
ML-10* Likoni Rd Extension , L=2.5km 20.06
ML-15a Ring Rd Parklands, L=2.3km '
ML-15b Ring Rd Parklands Extension,
Nairobi ~ Urban  Transport | L=1.6km
Master Plan (Missing Link | ML-16 Landhies Rd to Quarry Rd, L=0.9km
M5 2or4 HEE + NMT (M | NMT-16 Rabai Road Corridor, L=1.8km
B+ AHAHE) ([CWR)
NMT-17 Jogoo Rd, L=5.2km
NMT-18 Lusaka Rd, L=3.5km 3.43
&t 167.37

FERD : 2009 4F 4 HBFED A H L — b : 1Euro=1.32US K/L, 1US K/L=80KSH, 7235, ML-10* Likoni Rd Extension
37 =7 BUR &4 TEE 2 mREH ISR BT, =T AR O 4 B k2 EU fICEREH T
HD,

Hi L : Country Strategy Paper and Indicative Program for the Period 2008-2013, EU, 2007.11

(3) 20 RF—o&E)m
7 7 U H B3 ER1T (African Development Bank : ADB) 73F 1 & BN Thika 1E K Ok B H
¥EXELTEBY, FEMN, Z O Thika &2 %, Monbasa 1& ¥/Uhuru i #/Chiromo & & D
BRFE, EROIAA S ZAOEFRFEICHLERH - HIFm THE LTS,



FAE BI~DEKITE

4—1 WBAXREHE
(1) BT DA

3 AT, MoRs, Hi5 BRI, RSN DILK ED BN AMMN LR | I o%R M
bR AR, IMIBEFEER AT O BRIC, AT o 22 AALFHE, AFLEE
Bk, FEEHSEZITo T ZODAMERNPLEL S5,

AK7uY =7 F&iE LT, KeNHA, KURA, KeRRA O 3 Atk e K OV 5 S5 T 0 1
FEAHERFE BT E N E R SN D & & bio, ERMEREIICET 2B RFEEL O AFLKES
AFLFINEDOIEREAL, ik QBB ) O BHEF ORISR 2, KRB, KWS, £ L TRMHFAESE
HAIKIL, U= a vy PR —= 7 a2l TR E1T 9,

(2) R B 2
AEBEFEEB D, DO T THEUNATON D 72012, AMLFIE, AFLKE (AFLEH.
moe AARE - BES) ERz ez GRRESa Y LY v FORE) KR USMEZERE
EHORE (WE., M. TR, Re/ERE) IO m EAMRE 2%,

4 —2 EhEKF

MoRs 73, Yuv =7 FOEH « EEOLKICH LELZ LD, BARMEDWMEORED =7
Mo Eeb &bz, Yry=7 ML, 32 - KRB O FEHutgBI-CRMRE T & O
YT 5, Zoftl, EE 3 AL KRB OEBHYEH N ORI D 2RERZE S (Interagency
Technical Committee) #ixiE L., EMMIC T 0y =7 FOiER, MERIZO X ERZBAEITV,
IEERIE O RLE L 21T 9, 2REINZ A4S Tkl SN2 HIT MoRs @ Permanent Secretary 73 i
R, HRM0ORE 7 7 A ENP R IN D ERFEZES (Joint Steering Committee) (Z#H 5 S
%, BRI EZER T n Y =7 NERITEWREAT 2 RERBEICONTERAZ#]A L, KR
ZITOHBTHY, BREISUT, bLLIF6 VAT LIC—FEIND,

4—3 LtHB4E

(=7 OE¥EENEY) /R TR SN D) 2 EMBEEELT S, 2, AV e vy M
T, BETHENOIIEEZ R LTS, EHEE N E R Ol & 2V ITE KRB EEITIC OV TR
BT E DR ZFHITHE T, ZOFRE LT, BERMEDOZE LI2BIT 08 % ITHER S 5 0KEE
W75 Z LML TV D,

4—4 TJOPzH OBE-BER-EH
(1) ay=7 P&
(B BRAERFE PR OSM ZFEIC BT 5 ERE R OB it S b 27 rd= 7 b
HiE L 9%, KenHA, KURA, KeRRA MM ZFLHESS T K 5 18 MR B 4 86 1E 1217 9 6B
MMz HnbZ ERMFEEND,



(2) At %

1) &
2)
3) &

B
B

BEHERFE B OB EFEDO T2 O ALK E, AFLFHE S s S RS 5,

MEFFE BLO SN EFE R O ERR I BB SN D,
MERFE PO EFERES OB N E SN D,

4) ERROEE 1) ~3) OHEGNE BV MAAPIRER ., FEREE . thBUMBEE % O BIFRE
THEEN, Ry FU—IRbS D,

(3) &
Fio 4o TEE ] ZFERT A7, FRUEFENLLTO [HEE 2MThild,

1) TEER 1) (24 5@

1-1.

1-2.

1-3.
1-4.

1-4a.
1-4b.
1-4c.
1-4d.

1-5.
1-6.

B S HERFE B O SMBRFEITAR 2 B DO ALK ERL AL FH S HTIEOMBERO L E =

—%&1T 2,
1-1 OFFRITEDE | SMBEFEREG IR LR EHOBMFHFIB L N TF =y 7 )V X b &
TERLT %,

U—rvayFEFERL, BESOME & AFLER S AT DR EARBREEZITO,
130U —27 v ay FIZEDNT, IMBRFEIHR LN - RO~ =2 7 VR E2EK
T 5,

HERERSCAL TR EREERT D,
FEEAFLHER L A~ =2 T VEEERT 5,

R~ =a 7 VELZERT 5.

FEHERERE O M T FHPTIC R L C ALK E - AT 2 BT 5720 0% & - 3l
FEAEERT 5,

AFLKEZR - AMLFRERZOZUYMNEHRT 50O DO Y —r v a vy &2 FET 5,
155DV —2 v ay 7TOMBEREZEEE2ITV., EEEE - FHx2kEET 5,

I

2) TR 21 (2xbd 558

2-1.

2-2.

2-3.
2-4.

2-5.

AEEFEIC L D EBHEFRE B OBIN T, HEV AT LR OHERBOIRKEZ L E =

—9 %,
2-1 OFE RIS & B MR PR 2 SN ERE T 2 72 @ O T FETERT 11/ FEHE 51 18
EIERLT %

FE N R B 35 1 2 B RS ME RS BREE S O AN B RE O R VEFHE R HE 2 BT D,

2-3 DXIRIT L » TR SN T EBMERE RO T, EEEO Y = 75128 Y
NHT 5,

FERR DR VR G O KRS AR T
RO T ice=4 Y v 7 %17

P S LD KD FETERT I 5 i O

=
Do

3) TR 3] T4 i E)

3-1.

HERMERFFEROINTRFEII OV T, ME, 22 M, ZREHOBANG, fE T
BEPRS 27 AR ONEBDL Ea— K MEEZIT S,



3-2.

3-3.

3-4.

3-5.

3-6.

3-7.

3-8.

BB EB IR L2 TR 2T A2 %5 (i LEEF =y 27 U R
~ DAERK)

(REEHSG L~ TO) ERARFEZER L, ZaEET 5 & bic, STE
FEEB T DR ORNAHET 2720 OKE « SREIT .

A TOM TEMRIIREZBL C, HRAEEORT—~v A, EBEOHEIZOWNTH
Hradr o,

[T AE RS DN T, IR & M FH TR O #R S AT LA2EH LT, HigkL
NNLVETT 44— RRN\wv 735,
FREHZOEBEOEOREEMRNT D20, i TEHE CoOMBESIC o, Eitk
DR L~V L MGEEFT LV CTENSELRET D,

FNTRFEIC L D MRS B EOM TR X7 AT L, TR 2 &z S ek
MOEHEICLEREEZIT),
WRAEBEODEBEODEZWETHEOOIEH Y X 2T LE2ERT D,

4) TEH 4) \oxtd HiEE)

4-1.

4-2.
4.3,
4-4,
45,

4-6.

4-7.
4.9

4—5 %

R I~3 1R 57 vy =7 MEB), &, ZElZ, B, FAaES . MEBUTFE
B2 50 BRE L bl ta— L, AT AHALZHEET S,

TuY el MEREZE VAV OBERICKM T DA 2T D,

TuY=r O, BREFSBRELLERT D,
HEBARE E AT A7 0O M EERKRT 5,

TmY e FEROIA DO O M FEIT, SEAEE 2SO ERE
Llbicv—rvay T ERET S,
MAU—27vay7ZBUT, Yoy 2 MLV IERSNIZERMERERS 27 A
PR END LD, VAT LORELEITI,

HEMPERR OEE 7 T A L OEM 22217 9 (KenHA, KURA, KeRRA, KRB),
TuY 7 SO/ RIC D & PEER O T IEMIZ OV TG EE B
(Public Procurement & Oversight Authority : PPOA) |([ZI#EE1T 9,

A

() AAREA G 2 EH)

1) HMZEIRIE T EF
LToOnHEORMEIITEHEMZZIREST DS L2 TELTWD,
RUIFME 24) « F—77 R B — /B EHMEFE PR/ A B : 14

S5 IR B SR TREER 1 A

LUFEM R RIS EIIE CIRIE 21T 9« AFLIEEAVER/ R 5

2) r=

B~ == 7 ERR
TTORYIF—/U—=ay T ROHRKTOH T 2 —_— MMHEEH

3) uv el MIKELREEM S
Tavel NHER, =Y Frarta—4% TofTav=zr NEROTZDONLE

2z



(2) r=T7H#EA

1) hoorZ—s3—h (10 4FRE) KOEERZ v 7 ORE (4 AFEE)
2) HETEFHOZ DO DOHES

3) FEROEE - BT E MR

4—6 HHREMH - HEBEYE

AR SR LAV (e P = 7 MEENZ & o TITEHERE T E 20 &) I2OW T FIZR
T KZu Y= POEMCEL T, RO THIEREKME) OE» KRxXPL 70V =7 F EIREICE
TOBRMBETRAET D SR, KO ey =7 FAEND EALREICET DBEBETRET D
NEBSE) BEZBND,

(1) AifESME
(RFEZRAT) & LTRD 2> THEFEZETT L0 DO TR AMRHERS L, 2o
FrLfid 21 NERAESLZEEORPICTHEMN R IBEEIHEE SN D) PRESLD,

(2) RSt
R 226 T7vy =7 FAEE] (T LB TRAET DMK, RO 25 THE
N PR HER S, oM UNI b S ) THER LT 238 BEER P o #E ik P 23 25 3695
BOERICAFNHER L2V BDERESND, &bic, 7uay=7 A b T LA
R OICET B TRAT DAMMARIFITIE, RO DERMMOERBORICERE 2] 235

ESh s,

4—7 HALKTE
W OWIRTIE., 2010 424 A ~2013 43 HE TO 3 HEfZ TEL TW5DH,

4—8 FHMEESIEBICHITLHEHMEIER
(1) Z=4Mk
DREOXRT 7V X EITEFE LT 2008 45 A DI 4817 7 U B2 (TICAD IV) |

TIE TRRFRRE OIE ] BB S, BIFREICRAIRIRA 7 7 B SR D B
—JEEHIND ot T =71F, 2008 FFICEMIES G HE & LT [Kenya Vision
2030) ZRELTEBY, £DRNOF 1 HFHFHE ToH % [First Medium Term Plan 2008-2012
IZBWT, BT Z—IZBL T, B, MEREHEE oM L # T OB R,
BFEE HE W O A~DOX R Z2 G0 REA > 7 7 2R OEHICER D ATeZ EATEH I T
Wb, R7avo7 NI, AMIRFEEAT ) ERMEFF ES OBEHEE Mk X Y . BEfFEK O
WEEZE L CTHERERBROMREICSORNDZ L, bREORE G, 7¥=7 OBUR &
LARTHLDOTHD, £/-. BE. bREOEEW I, FflEKER, BEEKo
VEFEOXEPRFT SN TWND L2 A, ERMEFEHALZ TS IR0 =7 ME, R
IR SW ) E OMEDR BRSNS,



(2) Atk

EHEAEFFEHEFRITI N E THEHST BB, MoRs ALF M FRHHEFTEICB O TEE S
NTWeZ et BHRICR T 2 AFLGE - B i E, i LERGIESEIEN D &
D, ZNOHEBOBEREZR T, Bk SNTCEBAICR LT, A7e v 7 MTX D EER
IRVAT RNEEANT LI LA T T e —F L nwib, ATav =l FORETHDH AR
MEOEREN, AL - A~ =2 T VOER, HEV AT &, i LEFES AT AOWERE
ITIEBR A O FEERREICK LT 2D THY . THOEENERSINDZ LITLD ., B
ANFEOEHRENITHRIL SN D RIAHTH D,

(3) ZhEk

A U < BB A8 BEAME RS BRI OV LR LI BT 2 AFLINE DL, FRES 2T
LotE, i LERBRNOBGEDIZOIZIX, BiE, ERATITbA TWABEFELED L Y
a—, BRE ARG E LTV —2 v a y 7O, MEROHMBEZXKLZ ik, LR
R CTEREBRZER, FIEOERICHED DT D Z ENFRE L 725, Fiik S B Az,
HREHEEOBMBEOOZNENICER SN AMPBPEE S TND, ZOLHIRTF=TD
B LV E BHERFE BRI O REFL I B W T, AFEEZEBL, HIEORMEELXD Z &
IR THDENZD,

(4) 4237 K
SR EFLEB ORI - BHEAHIOBENBIIC L > TH 7 b SN 5 8 BHERE BIAH o FE %
ERIFIERA 7 T3, MEFFE AR O, K@ oD, Rmg ek, ETHEM
DOEIR . ETREM ORI D22 D Z L OASIRGE, EEFITE 2 2RI TRE L,

(5) A LI R
RK7vav=7 ME, WOBHENSEHMERH D L IAEND,

) B F—KORU—27 v a vy 7OERISNEOLEE, BAERE T, LHhigEoTH
etk EodKIL v, Yr Y27 FTHEINTEEI TR —27 v a I3 ROER
DNMERKREHTH L2570k L T b0 EEZXLND,

2) EHHERFEETHEIL, SFE) S “Kenya Roads Act 2007”7 (29> T, KRB @ RL (2009
~2010 LA @ 2 {& 4,500 J7 US K/b) b &AEKATE (KeNHA : 40%, KURA : 15%,
KeRRA :32%%) (CHLy SN D K 9 ERIEL S TRV, THE COMBITEE SR,

4—9 BE -z A — - -BEZE~ADEE
(1) BWREE., ANMOZR2RRE
FriZ72 L,

(2) BREIAAEE
FriCADREITR L,

EH

oo

I
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1. BEZFEHER

ERB - 200912 A9 H
HEER - 3R JICA X =7 EBHKAT

1. REE EBALTTUREBEONBERILCET SBRENBRIET O 1) FERTEE
#a

2. BHOME
MFaszy FEELT7Y Ty FEFRILE LEBEDRR
ATODH bME, FZT7HFHE WUT. [7=71 £8T) 1B+ ERBHIEL ZHEEF
EEIND LS EBRAICLIERMEBETEEBONBRAICEAL T, AILREHERK.
FEFHEE. EIEEENOHEZEL T, ERAMOEEENZEIELT LI L EZHME
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2. FEEEH R/D)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITY CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE STRENGTHENING OF CAPACITY ON ROAD MAINTENANCE
MANAGEMENT THROUGH CONTRACTING

In response to the request of the Government of the Republic of Kenya, the Government of Japan has
agreed to conduct the technical cooperation concerning the Project for the Strengthening of Capacity on

Road Maintenance Management through Contracting (hereinafter referred to as “the Project”).

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA™), the official
agency responsible for the implementation of the technical cooperation scheme of the Government of
Japan, will cooperate with the authorities concerned of the Government of the Republic of Kenya for the

Project.

JICA and the Kenyan authorities concerned had a series of discussions on the framework of the Project.
As a result of the discussions, and in accordance with the provisions of the Agreement on Technical
Cooperation between the Government of Japan and the Government of the Republic of Kenya, signed in
Nairobi on April 29, 2004 (hereinafter referred to as “the Agreement™), JICA and the Kenyan authorities

concerned agreed on the matters referred to in the document attached hereto.

; Nairobi, January 13, 2010

Mr. Yoshiyuki TAKAHASHI Eng. M.S.M. KAMAU CBS, HSC
Chief Representative, Permanent Secretary

Kenya Office Ministry of Roads

Japan International Cooperation Agency The Republic of Keya

(JICA) Japan

ETHE
Mr. Joseph KINYU%A e ERMANGNT SECRET AR yé
INISTRY OF FINANCE,

Permanent Secretary £.9. Box 30007,
.. , 2 NARROR/,
Ministry of Finance MWMMh

The Republic of Kenya



THE ATTACHED DOCUMENT

1. Cooperation between JICA and the Government of the Republic of Kenya

I.

The Government of the Republic of Kenya will implement the Project for the Strengthening of

Capacity on Road Maintenance Management through Contracting in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex 1.

II. Measures to be Taken by JICA

In accordance with the laws and regulations in force in Japan, JICA, as the executing agency for technical

cooperation by the Government of Japan, will take, at its own expense, the following measures according

to the normal procedures of its technical cooperation scheme.

1.

Dispatch of Japanese Experts
JICA will provide the services of the Japanese experts as listed in Arnex II. The provision of Article

VI of the Agreement will be applied to the above-mentioned experts.

Provision of Machinery and Equipment

JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex /1. The equipment
will become the property of the Government of Kenya upon being delivered C. I F. (cost,
insyrance and freight) to the Kenyan authorities concerned at the ports and/or airports of

disembarkation.

Training of Kenyan Personnel in Japan

JICA will receive the Kenyan personnel connected with the Project for technical training in Japan.

I11. Measures to be Taken by the Government of the Republic of Kenya

1.

4.

The Government of the Republic of Kenya will take necessary measures to ensure that the
operations of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

The Government of the Republic of Kenya will ensure that the technologies and knowledge
acquired by the Kenyan nationals as a result of the Japanese technical cooperation will contribute to

the economic and social development of the Republic of Kenya.

In accordance with the provisions of Article V of the “Agreement™, the Government of the Republic
of Kenya will grant privileges, exemptions and benefits to the Japanese experts referred to 1I-1

above and their families.

The Government of the Republic of Kenya will take the measures necessary to receive and use the
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Equipment provided by JICA under Article 1I-2 above and Equipment, machinery and materials
brought in by the Japanese experts referred to in Article 1I-2 above.

The Government of the Republic of Kenya will take necessary measures to ensure that the
knowledge and experience acquired by the Kenyan personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

The Government of the Republic of Kenya will provide the services of the Kenyan counterpart

personnel and administrative personnel as listed in Annex IV,

The Government of the Republic of Kenya will provide the offices and facilities as listed in Annex
V.

In accordance with the laws and regulations in force in the Republic of Kenya, the Government of
the Republic of Kenya will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials necessary

for the implementation of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Republic of Kenya, the Government of
the Republic of Kenya will take necessary measures to meet running expenses necessary for the

implementation of the Project. The items which are included to the expenses are as follows.

a) Salaries and other allowances for the Kenyan counterpart personnel, participants, and local
lecturers, if they are needed, for the training provided in the Project.

b) Expenses such as electricity, water supply, gas fuel, and etc.

¢} Operational expenses for the customs clearance, storage and domestic transportation for the
Equipment provided by the Japanese side.

d) Expenses for maintenance of facilities and equipment.

e) Other contingency expenses related to the Project.

IV. Administration of the Project

1.

2.

3.

The Permanent Secretary of Ministry of Roads has overall responsibility for the administration and

implementation of the Project.

The Chief Engineer, Ministry of Roads as the Project Manager, will be responsible for the managerial

and technical matters of the Project.

The Chief Adviser of the Japanese experts will provide necessary recommendations and advice to the
Permanent Secretary and the Project Manager on any matters pertaining to the implementation of the

Project.



4. The Japanese experts will provide necessary technical guidance and advice to the Kenyan counterpart

personnel on technical matters pertaining to the implementation of the Project.

5. For purposes of smooth project administration, the Japanese Chief Adviser, an expert in Road
Maintenance Work Planning and an another expert in Road Patrol and Inspection/Supervision of
Road Maintenance Works will be placed/housed at the Kenya National Highway Authority (KeNHA)
offices providing support to all the other Roads Authorities i.e. Kenya Urban Roads Authority
(KURA), Kenya Rural Roads Authority (KeRRA) and Kenya Roads Board (KRB).

6. For effective and successful implementation of technical cooperation for the Project, there shall be
regular, periodical meetings to formulate and review the annual work plans and exchange opinions on
major issues. For this purpose, an Interagency Technical Team (ITT) composing of at least 1 senior
technical officer from each of the implementing agencies i.e. KRB, KeNHA, KURA and KeRRA
shall be formed to jointly work as counterparts to the JICA Experts. The ITT shall be the steering

committee and will be responsible for technical project reporting to the JCC described in 7 below.

7. For purposes of overall reporting and coordination, a Joint Coordinating Committee will be held at
least twice a year (every six months) or whenever may be necessary whose functions and composition

are described in Annex V1.

V. Joint Evaluation
Evaluation of the Project will be conducted jointly by JICA and the Kenyan authorities concerned, at
the middle and during the last six (6) months of the Project term in order to examine the level of

achievements and lessons learnt from project implementation.

VI Claims against Japanese Experts
The Government of the Republic of Kenya undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic of Kenya except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

VIi. Mutual Censultation
There will be mutual consultation between JICA and the Government of the Republic of Kenya on any

major issues arising from, or in connection with this Attached Document.

VIIE. Measures to Promote Understanding of and Support for the Project
For the purpose of promoting support for the Project among the people of the Republic of Kenya, the
Government of the Republic of Kenya will take all appropriate measures to make the Project widely

known to the people of the Republic of Kenya.



IX. Terms of Cooperation
The duration of the technical cooperation for the Project under this Attached Document will be three

(3) years from the first dispatch of experts.

Annex | Master Plan

Annex I1 List of Japanese Experts

Annex III List of Machinery and Equipment

Annex [V List of Kenyan Counterpart and Administrative Personnel
Annex V List of Buildings and Facilities

Annex VI Joint Coordinating Committee and Interagency Technical Team




Annex I: Master Plan

1. Title of the Project
The Project is titled as “Strengthening of Capacity on Road Maintenance Management through
Contracting”

2. Overall Goal

To maintain the existing road network in good condition

3. Project Purpose

The capacity of implementing agencies is strengthened on management of road maintenance through

contracting

4. Qutputs

D

2)

3)

4)

Tender documentation and procedures of road maintenance management for contracting is
standardized and improved

Capacity on procurement for road maintenance works through contracting is improved
Capacity of supervision on road maintenance works through contracting is improved
Lessons learnt and good practice from Outputs 4}1-3 are shared with all stakeholders including

road maintenance implementing agencies (at national and regional levels), contractors and

relevant government departments thereby strengthening networking in the process

5, Activities

1. Tender documentation and procedures of road maintenance management for contracting is
standardized and improved

1-1.

1-2.

1-3.

1-4.

1-4a.
1-4b.

I-4c.

1-4d.

1-5.
1-6.

Review existing tender docuimentation and procedures to identify areas that need to be addressed
in roads works contract management

Based on above review above, develop plan and a checklist of all relevant documentation in roads
works contract management

QOrganize workshop to identify and receive comments on problem areas and set baselines on
tender management system

Based on workshop above (1-3), develop tender documents and manuals for contracting of
maintenance works / cost estimation

Formulate and publish draft specification and procedure for tendering

Draft standard tender documents and manual for contracting of maintenance works

Develop draft standard manual for cost estimation

Plan to expand utility of documents & procedures to regional offices of the agency through
dissemination and appropriate training

Organize a validation and feedback workshop for tender documentation and procedures

Based on the workshop (in 1-5), finalize standardized documentation and procedures for

contracting



2. Capacity on procurement for road maintenance works through contracting is improved

2-1.
2-2.

2-3.
2-4,

2-5.

Review procurement system and practices in light of road maintenance works through contracting
Based on review above (2-1), formulate annual order plan/work plan for road maintenance to be
carried out through contracting

Support order planning for road maintenance works to be contracted (work plan} in the agency
Based in 2-3, publish all maintenance road works contracts using appropriate media e.g. agency
website, efc.

Hold quarterly monitoring to review the results of implementation of the order plan so that they

will be reflected on overall procurement plan

3. Capacity of supervision on road maintenance works through contracting is improved

3.1.

3.2.
3.3.

34

3.6.

3.7.

3.7.

Review and revise supervision system and practices in light of quality, cost control, and contract
management of maintenance works contracted out

Develop a unified road supervision system (Checklist) for contracted works

Develop road inspection plan and conduct the plan (national-regional levels) and conduct road
patrol and inspection to understand road condition for contracting out - regular supervision
Through regular support supervision activities of Headquarter offices, analyses contractor’s
performance and their quality of service.

Give feedbacks to regional level offices on results of analyses of contractor’s performance and
quality of services through utilization of information system between headquarter and regional
office

Hold regular meeting between the headquarter and regional levels of the agency to discuss
findings of supervision and the meeting above with an aim of improving quality of the
contractor’s services

Conduct quarterly audit by agencies managers regarding supervision for maintenance works
through contracting

In order to improve the quality of the contractor’s service, formulate a curriculum for training the

contractors

4. Lessons learnt and good practice from Outputs 1-3 are shared with all stakeholders including

road maintenance implementing agencies (at national and regional levels), contractors and relevant

government departments thereby strengthening networking in the process

4-1. Set up a mechanism to review and share project activities, results, and lessons learned from the

project implementation of output 1-3 with stakeholders including maintenance contractors (project

outcomes leanings)

4-2. Set up a mechanism of reflecting project output on policy at national level

4-3. Document all lessons learnt, best practices and challenges of the project

4-4. Develop a plan to share lessons learnt to all stakeholders

4-5. Conduct workshops with stakeholders including regional office of agency and contractors to share

the project findings



4-6. Through the workshops, existing maintenance management system is reviewed, to be standardized

through incorporating the project findings
4-7. Hold regular project learning meetings with national level managers of all agencies (KeNHA,

KURA, KeRRA, KRB and Kenya Wildlife Services: KWS)
4-8. Based on outputs generated from project, make suggestions to the Public Procurement & Oversight

Authority (PPOA) on procurement of works methodologies



Annex II: List of Japanese Experts
1-1 Long-Term Experts: 2 persons
(@ Chief Adviser/Road Maintenance Work Plan/Training
@ Coordinator/Road Patrol and Inspection/Supervision on Road Maintenance Works

1-2 *Short-Term Experts:

@ Tender Documents Preparation/Procurement Plan
@ Estimation Manual

*Note: Short-Term Experts will be dispatched when necessity arises.

Annex [II:  List of Machinery and Equipment
Part of the equipment necessary for the effective implementation of the Project will be provided by the

Japanese side within the budget allocated for technical cooperation.
The main items of the equipments to be provided as follows;

1} Project Car (s) — for Road patrol and supervision

2) Personal Computer (s)

Anwpex IV:  List of Kenyan Counterpart and Administrative Personnel

Project Director (Permanent Secretary, MOR)
Project Manager (Chief Engineer, MOR)

Assignment of the counterpart staff

1) KeNHA (General Manager, — maintenance)

2) KeNHA (Manager, -~ procurement)

3) KeNHA(Staffs of maintenance and procurement division)

4y KURA (General Manager, - maintenance)

5) KURA (Manager, — procurement)

6) KERRA (General Manager, — maintenance)

7y KERRA (Manager — procurement )

8) KRB (General Manager, planning and programming)

9) KRB (Technical Manager, Compliance Enforcement Manager, Technical Assistance)
Assignment of Administrative Personnel

Secretaries of KeNHA

Drivers of KeNHA



Annex V: List of Buildings and Facilities
1) Offices and furniture for project implementation
2) Electricity, water supply and necessary telecommunication services.
3) Room and facilities necessary for installation and storage of the equipment in selected
facilities

4y Training facilities

Annex VI:  Joint Coordinating Committee and Interagency Technical Team
1. JCC

1-1. Functions -
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet at least twice a vear i.e.
after every six months or whenever the necessity arises in order to fulfill the following functions:
1} To receive and approve project technical matters presented by the Steering Committee that
is the Interagency Technical Team (ITT)
2) To review and exchange opinions on major issues that may arise during the implementation
of the Project, and
3) To discuss any other issue(s) pertinent to the smooth implementation and dissemination of

output of the Project.

1-2. Composition
1) Chairperson: Permanent Secretary, MOR
2) Vice Chairperson: Secretary, Roads, MOR
3) Project Manager: Chief Engineer, MOR
4) Chief Executive Officer, KRB
5) Director General, KeNHA
6) Director General, KeRRA
7) Director General, KURA
8) Director General, KWS
9) Other personnel accepted by Chairperson
10) Chief Advisor of Japanese Experts
11) Chief Representative of JICA Kenya Office
12) Other personnel assigned by JICA

Note: Official(s) of the Embassy of Japan in the Republic of Kenya may attend the committee
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2. ITT

2-1. Functions

For effective and successful implementation of technical cooperation for the Project, there shall be
scheduled regular, periodical meetings to formulate and review the annual work plans and exchange
opinions on major issues. For this purpose, an Interagency Technical Team (ITT) composing of at least |
senior technical officer from each of the implementing agencies i.e. KRB, KeNHA, KURA, KeRRA shall
be formed to jointly work as counterparts to the JICA Experts. The ITT shall be the steering committee

and will be responsible for technical project reporting to the JCC,

2-1. Composition
1) KeNHA (General Manager, — maintenance)
2} KeNHA (Manager, — procurement)
3) KeNHA(Staffs of maintenance and procurement division)
4y KURA (General Manager, — maintenance)
5) KURA (Manager, -- procurement)
6) KERRA (General Manager, — maintenance)
7) KERRA (Manager - procurement )
8) KRB (General Manager, planning and programming)

9) KRB (Technical Manager, Compliance Enforcement Manager, Technical Assistance)
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
| AND
THE AUTHORITY CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
KENYA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE STRENGTHENING OF CAPACITY ON ROAD
MAINTENANCE MANAGEMENT THROUGH CONTRACTING

The Japan International Cooperation Agency (hereinafter referred to as “JICA”), through its
Chief Representative of JICA Kenya Office, exchanged views and had a series of discussions
with the Kenyan authorities concerned with respect to desirable measures to be taken by JICA
and the Government of the Republic of Kenya for the successful implementation of the

above-mentioned project.
As a result of the discussions, the Chief Representative of JICA Kenya office and the Kenya
authorities concerned agreed upon the matters described in the documents attached hereto. This

document is related to the Record of Discussion on the above-mentioned Project.

Nairobi, January 13, 2610

Mr. Yoshiyuki TAKAHASHI Eng. M.S.M. KAMAU, CBS, HSC

Chief Representative, Permanent Secretary
Kenya Office Ministry of Roads
Japan International Cooperation Agency (JICA) The Republic of Kenya
Japan



THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX
The Project Design Matrix (hereinafter referred to as “PDM™) was elaborated through
discussions by JICA and the Kenyan authorities concerned. Both sides agreed to recognize
PDM As the implementation tool for project management and the basis of monitoring and
evaluation of the Project. The PDM will be utilized by both sides throughout the

implementation of the Project. The PDM is shown in Annex 1.

The PDM will be subject to change within the framework of the Record of Discussions

when necessary arise in the course of implementation of the Project by mutual consent.

2. PLAN OF OPERATION
The Plan of Operation (hereinafter referred to as “PO™) has been formulated according to
the Record of Discussions, on condition that the necessary budget will be allacated for the
implementation of the Project by both sides. The schedule is subject to change within the
scope of the Record of Discussions when necessary arises in the course of implementation

of the Project. The PO is shown in Annex II.

ANNEX [ PDM
ANNEXII PO
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Annex 11 PLAN OF OPERATION (Version 0. i); January 13, 2010
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3. EpIFHmAEREESE W/

Minutes of Meeting
between the Ex-ante Study Team of the Government of Japan and
The Authorities concerned of the Government of the Republic of Xenya
on Japanese Technical Cooperation
for the Strengthening of Capacity on Road Maintenance Management

through Contracting

The Japanese Ex-ante Study Team (hereinafter referred to as “the Team™) organized by Japan

International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Masahiko

Suzuki, conducted the ex-ante evaluation, between July 20 to August 3, 2009, for the purpose of
discussing the framework of the project titled “Strengthening of Capacity on Road Maintenance

Management through Contracting” (hereinafter referred as “the Project”)

During the evaluation period the Team exchanged views and had a series of discussion with the

relevant authorities of the Government of the Republic of Kenya.

Through this discussion, Ministry of Roads and HCA agreed to report to their respective

government the matters in the document attached hereto.

Nairobi, 5th August, 2009

S X

Mr. Masahiko Suzuki ’ ~ Eng. M. S. M. Kamau, CBS, HSC
Team Leader : Permanent Secretary

JICA Kenya Office ; Ministry of Roads

Japan International Cooperation Agency The Republic of Kenya



THE ATTACHED DOCUMENT

1. Objective of the Ex-ante Evaluation Study

(1) To discuss the design of the Project such as title, purpose, outputs, activities, plan of operation
and implementation structure of the project between Japanese study team and Ministry of Roads.

(2) To assess relevance, effectiveness, efficiency, expected impact and sustainability of the Project.
2. Tentative Framework of the Project

Based on the result of the discussions, considering funding and technical feasibility and timeframe of
the Project, a tentative framework of the Project is worked out as follows. It could be modified
through further discussions and will be finalized before exchanging Record of Discussions

(hereinafter referred as “R/D”™) as a final agreement to commence the Project.

(1) Project Title
The Project is titles as “Strengthening of Capacity on Road Mainfenance Management through

Contracting”.

(2) Project Duration
Three (3) years commencing on the date specified in the R/D.

(3) Project Design Matrix (PDM) and Plan of Operation (PO} of the Project
Based on the result of the participatory Project Cycle Management Workshop held on 27" July,
2009 and a series of discussion thereafter, both sides formulated the tentative PDM and Tentative
Schedule of Implementation shown in Annex land 2. The narrative summary of the Project is as
follows;

1) Overall Goal

To maintain the existing road network in good condition.

2) Project Purpose
The capacity of implementing agencies is strengthened on management of road maintenance

through contracting.

2
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3) Outputs

3)-1 Tender documentation and procedures of road maintenance management for contracting is
standardized and improved.

3)-2 Capacity on procurement for road maintenance works through contracting is improved.
3)-3 Capacity on supervision of road maintenance works through contracting is improved.
3)-4 Lessons learnt and good practice from Outputs 3)1-3 are shared with all stakeholders including

implementing agencies (at national and regional levels), contractors and relevant government

departments thereby strengthening networking in the process
3. Administration of the Project
(1) Implementing Organizations

1) Ministry of Roads will take overall responsibility for the project administration and

implementation.

2) Kenya Roads Boards (KRB), Kenya National Highways Authority (KeNHA), Kenya Urban
Roads Authority ((URA), Kenya Rural Roads Authority (KeRRA) are the major implementing
organizations. '

4. Measures to be taken for the Project

(1) Measures to be take by the Kenyan Side
Kenyan side will take, as its own expense, the following measures to ensure the self-reliant
operation of the Project that will be sustained during and after the Project, through active
involvement of all related authorities.

1) Assignment of counterparts

2) Provision of office space for the Project

3) Operating cost necessary for the implementation of the Project (e.g. office telephone costs,

drivers’ costs efc.)

B



(2) Measures to be take by JICA
JICA will take, as 1ts own expense, the following measures to promote the self-reliant efforts of

the Kenyan side.

1) Assignment of Japanese Experts

Long-term Experts: 2 persons
- Road Maintenance Work Plan/Budget Management

- Road Patrol and Inspection/Supervision on Construction Works

Short-Term Experts: 3 persons
- Tender Documents Preparation/Procurement Plan

- Estimation Standard/Estimation Manual

- Training Plan/Staff Training

2) Cost for conducting training/seminars/workshops in Kenya, cost for counterpart training in Japan
3) Provision of equipments and tools necessary for the Project
5. Other relevant issues
(1) Joint Steering Committees
For the effective and successful implementation of the Project, a Joint Steering Committee will be
established to make decisions relevant to the Project. The Joint Steering Commuttee will meet at

least every six (6) months and fulfill the following functions:

1) To formulate annual work plan of the Project based on the Plan of Operations within the
framework of the R/D.

2) To review the results of the annual work plan and the progress of the Project.

3) To exchange views and ideas on major issues that may arise during the implementation of the

Project.
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6. Way forward

(1) The result of ex-ante evaluation is to be examined by the Japanese sides, and approved by JICA
Headquarters.

(2) Further discussion can be held between Kenyan and Japanese sides to finalize the contents of the

Project, upon necessity.

(3) Based on the mutual agreement reached, a Record of Discussion (R/D) will be prepared and
signed by both sides before the commencement of the Project.

Annexes
1 Draft Project Design Matrix (Ver.0)
2 Draft Plan of Operation
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Annex 11 PLAN OF OPERATION August 3, 2009
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