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Ms. Anna Collins-Folk
Ms. Sok Chan Chhorvy
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lEfEmVEIEEZ R L TWEY EBIC, MERREZESILTWE T ) v _u il #misice
D& R AN E B E O TR LS 7 AT IC L U COAT Ui S, TR 2515 R ) 12 &
V. 2004 fEBE T, IR AL O 91% 25 7 AT 454 LT B

25 FELL BT 7= D NERD BT, 40 1L EO FBYEAN OB LE N T RZE L < D7 < Aokt
WEHEOBENE VD, AL O E 55 LN ESRFEER - IROZ L O H CEE
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B ARTTTIE, 1992 I [ZFIcxt 32560 5O ZNORMBEICBT 554 (The
Convention on the Elimination of All Forms of Discrimination against Women : CEDAW) | 723ttt &
7o, 1993 i, B FEEELED HBIENHIE S, IBRFHEEESEOBIE, &%, =,
SACHVETR BT D BLOFEOHR], BRH~OT 72 ARLGE&R EICBIT D B 5, ok~
D#ET)DORPE L RFEFENTED DAL, B VE 2R T 2R 72 SRR 23 5 i S hu iz,

2008 PR, HINEIEE L, 5 VEEEE T8 2 ILLERS (Rectangular Strategy,
2008-2013) | MEIR STz, DT [V =z X —FLIEEIG A T2 2 & T4«
PEIIRRE o TH D ) ERWHTRIN TS, £, 5 VEBURKTH 5 [[ESFHME B F
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2007 World Development Indicators, World Bank

PHVRDTICRBITHAEART A 3 L H 2,100 F rha U —E 48T 5 720 I B A A RS K O RS o AR, HIEIT
KRRy TR TIX058 Fob, #HiIF T 043 R,

® Cambodia Halving Poverty by 2015, Poverty Assessment 2006, World Bank
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ey F—HGEEDL. TOWRRD LI HOTHD,

(2) Vo —EFAEA T =X NI A S OB EESCEE
1) & DK
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FOITE BT 5 Ehb., 45720 TCORYMANBFE I TWD,

E%%&ﬁ@mﬁW@&bf l%ﬂ% BIFAERTIZE=2 Y v 7Ok H
FSNTWD, BRETOY = X —FbicB L Tk, OFBMRATICHRE S NTZY
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DT KA —DYRiE & Partnership for Gender Equalityll 7 =< =7 ~ (PGE Il) %i#
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GMAG X LIZEE L, u vy = XN 27072 /%, 12L& A LD PATF 2 R
—N GMAG A v /N\— & L TEmE iz,

2) YVl X—EikiEEIEE (GMAP)

KE D GMAG I[ZIXF I, ¥ X — b 2 HEE T 2 7EEEE & LT, GMAP @
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— AV MIBEETIEEREL, T 7 bOER, I—T 47 %BELTmaAr O
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT
OF CAMBODIA
ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON GENDER MAINSTREAMING (PHASE 1)

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
headed by Ms. Ako MUTO, Director of Gender Equality Division, Public Policy Department,
JICA, visited the Royal Kingdom of Cambodia from 4 to 24 October 2009 for the purpose of
the Detailed Planning Survey of the Project on Gender Mainstreaming, Phase IT (hereinafter
referred to as “the Project”).

During the Team’s stay in the Royal Kingdom of Cambodia, the Team held a series of
discussions and exchanged views with the Cambeodian authorities concerned. Accordingly, the
Cambodian authorities concerned and the Team agreed to summarize the matters referred to in
the document attached hereto.

The Minutes of Meetings (hereinafter referred to as the “M/M”) reflects the understanding
between the Cambodian authorities concerned and JICA. The Record of Discussions
(hereinafter referred to as the ‘R/D’), which will be formulated based on the M/M, as a final
official agreement between the Cambodian authorities concerned and JICA, is expected to be

signed later on.

Phnom Penh, 23 October 2009

X ki ==

Ms. Ako MUTO H. E. Dr. ING Kantha Phavi
Leader Minister

Detailed Planning Survey Teamn Ministry of Women’s Affairs
JCA Royal Government of Cambodia



THE ATTACHED DOCUMENT

BACK GROUND

In Cambodia women play as important roles as men in the rehabilitation,
reconstruction and development of the country after a serious strife lasted over 25 years
inside the country. Women’s basic human rights and socio-economic status need fo be
further improved accordingly. For example, the itliteracy rate of adult women (36%) and
maternal mortality rate (472 per 100,000 births) are still high. Most of female-headed
households live under poverty and gender-based violence still prevails as a negative impact
of the long lasted civil conflicts, poverty and most recently global economic crisis.

In order to improve the gender equality, the Royal Government of Cambodia ratified
the Convention on the Elimination of All Forms of Discrimination against Women
(CEDAW) in 1992. New Constitution was adopted in 1993, affirming full protection the
fundamental rights of Khmer people, including women’s rights. Accordingly, the Ministry
of Women’s Affairs (VIOWA) was established in 1996, and Cambodian National Council
for Women (CNCW) in 2001, as a national mechanism to promote gender equality.
Gender equality is declared to be enhanced in all the national policies and prograrms,
namely the Rectangular Strategy(2008), Neary Rattanak III, (NRT III) 2009-2013,
Cambodian Millennium Development Goals (CMDG), and National Strategic
Development Plan (NSDP: 2006-2010).

JICA implemented the Gender Mainstreaming and Policy Development through
Upgrading Information and Research Capacity Project from March 2003 to March 2008.
The main objective of the Project was to develop an effective mechanism for gender
mainstreaming for achieving gender equality through upgrading institutional capacity of
Ministry of Women’s Affairs (MOWA) and the line ministries concemed. The Project
was implemented by MOWA as a core counterpart agency in collaboration with other line
ministries, such as National Institute of Statistics (NIS) of Ministry of Planning (MOP),
Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Industry, Mine and
Energy (MIME), Ministry of Commerce (MOC), Ministry of Rural Development (MRD)
and Ministry of labor and Vocational Training (MLVT). The Project greatly contributed
to the capacity development of staff of MOWA and the line ministries concerned. It also
developed effective participatory tools for gender mainstreaming, ie., PGM Methods,
which were highly appreciated by the government of Cambodia. However, as pointed
out by the terminal evaluation of the Project undertaken in 2007, further efforts would be
necessary for upgrading and up-scaling various approaches and methods, including the
PGM Methods, for ensuring the continuous and effective processes of gender
mainstreaming by MOWA and the line ministries concerned.

-7 -
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Accordingty, the Royal Government of Cambodia requested a technical cooperation
of the Japanese Government for further promoting gender mainstreaming, in particular for
the women’s economic empowerment. In response, JICA dispatched a gender
mainstreaming expert to MOWA in August 2008 for the preparation of the new technical
cooperation project, as well as this Detailed Planning Survey Team to Cambodia in
QOctober 2009 to examine the contents of Project. Women’s economic empowerment is the
first strategic priority of NRT III fo be promoted by MOWA in collaboration with line
ministries, NGOs, civil societies and development partners.

PURPOSE OF THE SURVEY

The Detailed Planning Survey was conducted for the following purposes.

(1) To confirm the background and contents of the request from the Camboedian
government for the Project;

(2) To collect and analyze the detailed information on the request, and develop a detailed
plan of the Project based upon the discussions and views exchanged between the
Cambodian authorities concerned and JICA;

(3} To agree on the detailed plan of the Project and sign the M/M.

SUMMARY OF THE FINDINGS OF THE SURVEY

List of the Interviewees

¢ Ministry of Women’s Affairs (MOWA)

+ Gender Mainstreaming Action Group(GMAG) members of the Line Ministries
Ministry of Planning (MOP)
Ministry of Agriculture, Forestry and Fisheries (MAFF)
Ministry of Industry, Mine and Energy (MIME)
Ministry of Commerce (MOC)
Ministry of Rural Development (MRD)
Ministry of Labor and Vocational Training (MLVT)

* Development Partners
UNDP, ADB, UNFPA and Sida

» Provincial Departments

Kampong Cham (KPC) Province

Provincial Department of Women'’s Affairs (PDWA)
Women’s Development Center (WDC)
Provincial Department of Planning (PDOP)
Provincial Department of Agriculture, Forestry and Fisheries (PDA)
Provincial Department of Industry, Mine and Energy (PDIME)
Provincial Department of Commerce (PDOC)

.3
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Provincial Department of Rural Development (PDRD)

Provincial Department of Labor and Vocational Training (PDLVT)
Kep Province

PDWA, WDC, PDOP, PDA, PDIME, PDOC, PDLVT
Kampot Province

PDWA, WDC, PDRD
Kampong Chhnang Province
PDWA, WDC, PDOF, PDA, PDIME, PDOC, PDLVT

Pursat Province

PDWA, WDC

3.2. Major Findings of the Survey
(1) Impact of the Project Phase I
Central Level
The knowledge on gender mainsireaming and capacity to plan and implement
gender-responsive projects are maintained and upgraded by most of the members of the
Policy Analysis Task Forces (PATF) established in Project Phase I. By now all the 24 line
ministries established Gender Mainstreaming Action Groups(GMAG), and most of the
former PATF members were assimilated into GMAG members of respective ministries and
playing important roles for gender mainstreaming. Al the six parmer line ministries of
the Project Phase I developed Gender Mainstreaming Action Plans (GMAP) for 2006-2010
or 2008-2010, and many of the recommendations made by the results of the Pilot Projects
implemented in KPC province under the Project Phase [ were well integrated into these
GMAPs.

Pilot Project in Kampong Cham (KPC) Province

Pilot project activities have been continued by PDA and PDRD in KPC province. The
PDRD disseminated the recommended actions by the pilot project to other program areas
of PDRD. The PDA disseminated the use of the PGM Methods through training and
workshops. The knowledge and capacity on promoting gender mainstreaming and
implementing gender-responsive projects are maintained by many of the provincial PATF,
members and the Methods are utilized in their routine works. However, the adaptation of
the PGM Methods to new projects has been limited, mainly due to the budgetary
constraints. GMAG and gender focal points were established in all the six partmer
provincial depariments.  Gender training were conducted to the staff of each departments.
Networking among the departments and PDWA. has been well maintained in KPC

province.
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(2) Suggestions for the Phase I1

Main Approaches:

In the course of the Survey, the Team found the necessity for further capacity development
of MOWA staff and GMAG members for promoting gender mainstreaming. The
GMAPs of the partner line ministries concerned also need to be effectively implemented to
promote women’s economic empowerment with sufficient resources.  The Pilot Project(s)
will be implemented in KPC province and other selected province(s) to promote women'’s
economic empowerment and operationalize the gender mainstreaming mechanism. The
capacity of MOWA staff to promote gender statistics need to be further enhanced.
Technical Working Group on Gender (TWGG) needs to be continuously strengthened for
firther gender mainstreaming in line with NRT III and other national and sectoral policies
and strategies.

Possible Pilot Projects Sites:

Kampong Cham (KPC} Province

The population of KPC is 1,680,000, of which 860,000 are women. About 83.7% of the
total labour force in KPC province is engaged in agriculture. About 86% of female
labour force is engaged in agriculture, and the rest are in such industries as garment,
cassava and rubber processing.  The provincial departments involved in the
implementation of the pilot projects in Project Phase I expressed interests in starting new
projects, applying the knowledge and experiences gained in the Phase I. They request to
select project site close to their offices and in the same district for easy access and

monitoring.

Kep Province:

Women’s major economic activities are related to tourism. Marine products industry and
organic farming are also common. Provincial departments of line ministries have strong
interests in providing support services to women for activities related to Tourism.

Kompong Chhnang Province:

Women’s major economic activities are pot production, mat weaving, palm sugar
production and agriculture. Provincial departments of line ministries have strong interests
in providing support services to women for activities refated to agricultural production.

SUMARY OF DISCUSSIONS
Frameworl of the Cooperation

4,1.1. Title of the Project

Project on Gender Mainstreaming, Phase [T

W)
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4.1.2. Outline of the Project

4.1.3.

4.1.4.

(1) Overall Goal

Women’s economic empowerment is enhanced through the gender-responsive policies
and programs undertaken by line ministries concerned in Cambodia.

(2) Project Purpose

Effective system for implementing women’s economic empowerment activities by
parter line ministries becomes operational with coordination of MOWA. through
strengthening gender mainstreaming mechanism'.

1)

2)

(U8
S

4)

5)

@) Outputs

Function of MOWA (both at the national and sub-national levels) to coordinate line
ministries is sirengthened to promote women’s economic empowertnent through

the capacity development to promote gender mainstreaming.

Capacity and mechanism fo promote women'’s economic empowerment through
gender mainstreaming is strengthened in parter line ministries at the national level.
Capacity and mechanisms to implement gender responsive activities for enhancing
women’s economic empowerment are strengthened at the sub-national level
through implementation of the Pilot Project(s).

Gender statistics are utilized in the implementation of activities for women’s
economic empowerment at the sub-national level.

Function and role of the Technical Working Group on Gender (TWGG) are
strengthened to enhance women'’s economic empowerment.

Target Area
+ Phnom Penh : Central Government

&

Pilot Project will be implemented in Kampong Cham Province (KPC). Other
province(s) might be selected at a later stage of the Project, according to the progress
of the Project.

Target Groups
Direct Tavget:
* Officers (both at the national and sub-national levels) of the Ministry of Women’s

Affairs MOWA)

¢ Gender Mainstreaming Action Group (GMAG) members and Gender Focal Points
(both at the national and sub-national levels) of the partner six line ministries;

! Gender Mainstreaming Mechanism includes National Machinery, TWGG GMAP, GMAG, Gender
Focal Points, PGM Methods, etc. at both the national and sub-national levels.

-6-
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4.1.5.

4.1.6.

4.1.7.

4.1.8.

4.2,

Ministry of Planning (MOP)

Ministry of Agriculture, Forestry and Fisheries (MAFF)
Ministry of Industry, Mine and Energy (MIME)
Ministry of Commerce (MOC)

Ministry of Rural Development (MRD)

Ministry of Labor and Vocational Training (MLVT)
Indirect Target:

+Women and men in the targeted province(s) of the Pilot Projects

YV VYV VY

Duration of the Project
Five (5) vears.

Implementing Agency

Ministry of Women’s Affairs (MOWA)

+ Department of Statistics and Planning (Coordinating Department)
* Department of Gender Equality

+ Department of Economic Development

Partner Line Ministries

¢ Ministry of Planning (MOP)

*  Ministry of Agriculture, Forestry and Fisheries (MAFF)

¢ Ministry of Industry, Mine and Energy (MIME)

¢ Ministry of Commerce (MOC)

*  Ministry of Rural Development (MRD)

+  Ministry of Labor and Vocational Training (MLVT)
* Provincial Council ov other agencies at the sub-national levels will be considered
and included in the pariver agencies at a later stage, according fo the progress of the
decentralization and deconcentration (D&D) reform in Cambodia.
* Other ministries, such as Ministry of Towrism, might be included according to the
activities of Pilot Project(s).

Donor Coordination

Coordination with development partners will be promoted with such agencies as UNDP
and ADB, and through TWGG The Project will strengthen aid effectiveness for gender
mainstreaming.

Framework of the Project
As a result of discussions, both sides agreed to apply the Project Design Matrix
(hereinafter refer to as the ‘PDM”) shown in Annex I as implementation framework for

-7-
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4.3.

4.4.

the Project management. The PDM might be revisited in accordance with the R/D which
will be signed between the Cambodian authorities concerned and JICA based on further
analysis and discussions.

The PDM is commonly introduced to JICA’s technical cooperation projects in order to
carry out project planning, implementation, management, monitoring and evaluation
ciearly, efficiently and effectively. The PDM is to be amended according to the progress
and achievements, and based upon agreement between the Cambodian and Japanese side.
Especially ‘Activities’, ‘Indicators’ and ‘Means of Verifications’ will be revised within
six(6) months after the commencement of the Project.

Tentative Plan of Operation

The Tentative Plan of Operation (hereinafter referred to as ‘P/O) is shown in Annex 1L
The P/O will be formulated in accordance with the R/D to be signed between the
Cambodian authorities concerned and JICA.  The schedule of P/O will be reviewed and
revised, as necessary.

Pilot Project(s)

The Pilot Project(s) will be implemented in Kampong Cham province and selected
province(s) to be decided at a later stage of the Project, and based upon the progress of the
Pilot Project in Kampong Cham province. Promotion of women’s economic
empowerment will be the core part of the Pilot Project in line with the strategic priority
under NRT III.

The Pilot Project(s) will be implemented in cotlaboration among MOWA and partner line
ministries (both at the nationai and sub-national levels) in order to upgrade and
operationalize the implementation system of the gender mainstreaming mechanism
(including the PGM Methods) developed in the Project Phase L

A Pilot Project will be composed of a set of sub-pilot projects to be implemented by
provincial departments of partner line ministries. Each sub-pilot project will be an
integral part of the Pilot Project.  Each sub-pilot project will be implemented by partner
provincial department, respectively, In case of Kampong Cham province, the Pilot
Project might be implemented in agriculture and agro-based indusiries, since about 86
percent of the female labour force is engaged in the agricultural activities. The sites for
the sub-pilot projects might be in one District, located near-by each other in order to make
frequent access, monitoring and collaboration among the departments concerned. The
Women Development Centers (WDCs) supervised by PDWA might be involved in the
Pilot Project(s).

i
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Pilot Project Coordination Committee (PPCC) will be established to plan, monitor and
evaluate the detailed operation of the Pilot Project, composing of PDWA and partner
provincial departments. MOWA and partner line ministries will closely collaborate with
PPCC by regular meetings and field visits. The outline of the Pilot Project(s) will be
revised based on the decision of the PPCC, according to the progress of the
decentralization and deconcentration (D&D) reform.

5. MEASURES TO BE TAKNED BY BOTH SIDES
5.1. Japanese Side

5.2

(1)Dispatch of Japanese Experts
Long-term Fxperts:
¢ Chief Advisor/Gender Mainstreaming (with economic background)
+  Women’s Economic Empowerment (with knowledge of trade)
+  Women’s Business Development (with knowledge of rural development)
¢ Coordinator
Short-term Experis:
¢ Short-term experts will be dispatched in the fields related to the Project activities,
such as gender statistics, marketing, quality management and gender budgeting.

(2)Equipment
+  Necessary equipment for technology transfer by the Japanese experts and
implementation of the Project will be provided.
¢ Other materials and equipment will be provided, as necessary.

(3)Seminars, Workshops and Counterpart Training
Seminars, workshops and counterpart training will be coordinated, as necessary.

Cambeodian Side
(1)Counterparts
¢ Project Director: HE. Secretary of State, Ministry of Women’s Affairs
MOWA)
¢ Project Manager: Director, Department of Planning and Statistics, Ministry of
Women’s Affairs (MOWA)

¢ QOther staff necessary for the implementation of the Project
(2)Facilities
+  Necessary office space for Japanese experts

+  Other facilities mutvally agreed upon as required

-9-
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(3)Local Cost

6. JOINT COORDINATION COMMITTEE

6.1.

6.2.

For the effective and successful implementation of activities planned for the Project, a
Joint Coordination Committee (hereinafter referred to as ‘JCC”) will be established.

Function of JCC
The JCC will meet at least once a year and whenever need arises. The functions of the
JCC will be as follows:

¢ To approve the annual action plan to be formulated by the Project in accordance with

the R/D,

+ To exchange views on major issues arising from or in connection with the Project,

*+ To approve the revision of the PDM and P/O, as necessary,

+ To recommend and request for necessary actions to the organizations concerned.

Composition of JCC
(1) Chairperson
+ H.E. Minister, Ministry of Women’s Affairs (MOWA)

(2) Members

a) Cambodian Side

¢ Project Director: H.E. Secretary of State, Ministry of Women’s Affairs (MOWA)

+ Project Manager: Director, Department of Planning and Statistics, Ministry of
Women’s Affairs (MOWA)

¢ Representative of Ministry of Plarming (MOP)

¢ Representative of Ministry of Agricuiture, Forestry and Fisheries (MAFF)

¢ Representative of Ministry of Industry, Mine and Energy (MIME)

+ Representative of Ministry of Commerce (MOC)

+ Representative of Ministry of Rural Development (MRD)

+ Representative of Ministry of Labor and Vocational Training (MIVT)

* Representative of Ministry of Economy and Finance (MEF)

¢ Representative of Council for Development of Cambodia (CDC)

¢ Others, as necessary

b) Japanese Side
¢+ Chief Advisor of the Project

* Other Japanese Experts
¢ Representative of JICA Cambodia Office

-10-
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¢ Other personnel concerned to be assigned by JICA, as necessary

(3) Ohservers
* Representatives from related organizations will be invited as observers, as necessary

7. SCHEDULE OF IMPLEMENTIG PROJECT
The Project period will be five (5) years to be commenced in the Japanese Fiscal Year

2010.

LIST OF ANNEX
ANNEXT: Tentative Project Design Matrix (PDM)
ANNEXII: Tentative Plan of Operation (P/O)
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<List of Abbreviations>

ADB: Asian Development Bank

CDC: Council for Development of Cambodia
CMDGs: Cambodian Millennium Development Goals
D&D: Decentralization and Deconcentration

GMAG: Gender Mainstreaming Action Group
GMAP: Gender Mainstreaming Action Plan

JICA: Japan International Cooperation Agency

KPC: Kampong Cham Province

MAFF: Ministry of Agriculture, Forestry and Fisheries
MIME: Ministry of Industry, Mine and Energy
MLVT: Ministry of Labor and Vocational Training
M/M: Minutes of Meetings

MOC: Ministry of Commerce

MOP: Ministry of Planning

MOWA: Ministry of Women’s Affairs

MRD: Ministry of Rural Development

NIS: National Institute of Statistics

NSDP: National Strategic Development Plan

NRT: Neary Rattanal

PATF: Policy Analysis Task Force

PDA: Provincial Department of Agriculture, Forestry and Fisheries

PDM: Project Design Matrix

PDWA: Provincial Department of Women’s Affairs
PDOP: Provincial Department of Planning

PDOC: Provincial Department of Commerce

PDIME: Provincial Department of Industry, Mine and Energy
PDLVT: Provincial Department of Labor and Vocational Training

PDRD: Provincial Department of Rural Development
PGM.: Project on Gender Mainstreaming

P/O: Plan of Operation

PPCC: Pilot Project Coordination Committee

R/Dx: Record of Discussion

Sida: Swedish International Development Agency
UNDP: United Nations Development Plan

UNFPA: United Nations Population Fund

WDC: Women’s Development Center
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Annex I : Tentative Plan of Operation (PO)
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Yeert

Year2

Yeard

Yeer 4

Year §
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(MOWAand PDWA)

. MOWA and PDWA organize workshops o GMAG

members {both at the national and sub-nationd levels)
of pariner line ministies & share main puposes and
approzches of the Project, including Plot Proiect

e

®

MCWA and PDWA organize workshaps and meetings
for GMAG members (both & the national and
subnationdl ievels) of parter fine ministies o support
gerderesponsive  policy  analysis,  planning,
implementation, monitoring and evaluaion by ullizing
the PGM Methods.

S)

POWA faciitate the formation and operation of Piot
Progct  Coordnation  Commitee (PPCC) & the
sub-national level,

89 ®

14,

MOWA organizes warishops and mestings for GMAG
members (at the national level) of partner ne minksties
to develop gender responsive pocy/programs and
recommendzations fo revise GMAP/annugl plans by
integrating needs for women's economic empawerment
atthe sub-nationd level.

1-5.

MOWA organizes workshops and mestings for GMAG
members (&t the naienal kevel) of partner Ine ministies
and Minsty of Ecoromy and Finance MEP)
enhance resource mobiization to implement GMAP,

14,

MOWA and POWA organize workshops and meefings
for GMAG members and gender focd points (at the
sub-nafional level) of partner provincial departments in
order o make recommendations for gender-responsive
(nafond and sub-nationd) poficiesprograms and
projects basad on the needs for women's economic
empowenment & the sub-national level

7.

MCOWA mvises the PGM Methods opermiond
guidelnes /meanuals based on the axpenences of the
Pilct Proiect(s).

18

MCWAPDWA collects information about progress o
decentraiization and deconcertraion (D&D) reform, and
proposes revisions i the Plot Proiect(s), § necessary

MCWA selects new Piot Project sitefs), accortding to the
progress of the Pllot Project in Kampong Cham.

GMAG of Partner Line Ministries at the nationd level)

. GMAG members of pariner lire ministies & the national
level analvze the gender issues in ther sectors and

GMAP. respecively.

GMAG members of partner fine minisiies at the nationdl |

level support o planning, mplementation, monitoring

and evaluaion of the Plot Projectis) in sub-nationd

level

S

&

. GMAG members of pariner fine ministies atthe nationd! |
level develop gender responsive policies/prograrTs |
refiecing the needs for economic empowenment in the |
sub-nationdl level based on the experiences of the Pict |

Projects).

GMAG members of parner fine ministies atthe nationd
fevel develop recommendations o revise GMAP/annud |
plans reflecing the needs for economic empowerment |

at the sub-nationd leved.

. GMAG members of parner fine minksies at the nationd |
level  participate workshoo for resouts mobdization o




implement GMAP. P
3. (Partner provincial departments at e subnational level)

31, GMAG members andior gender focd points of parner
provincid departments at the subnafional level collect
and anadlyze informafion on nesds for women's
economi; ermpowenment in the Plot Project site(s) by
utiizing the PGM Methods.

32 GMAG members andior gender focd points of partner
provincid depariments at the subnationd level decide
the terget area and pecple of the Pt Project(s), and
develep plans consisiing of a set of sub-pilot projects for
WOIMEN'S ecONCIIC ampowerment.

33 Each pariner provincial department implements sub-pict
project! for women's economic erpowenment in close
colaboration with each other.

H. GMAG members andfor gender focal points of parner
provincid departments at the sub-nationd fevel conduct
moniioing and evauation of the Plot Project(s) for
WOIMEN'S eConamic empowerment.

35, GMAG members andior gender foca points of partner
provinciel  departmens & the subngfiondl level
exchange Information about subpiot proiscts and
cooperale for the implementation of subpiat prjects
through (PECC).

34, GMAG members andhor gender focd points of parner
provincial departments at the subnationd lavel make
recommendatons © revise provincid development ¢
pans b implement  gender-responsive
policiesDrograms and projects based on the needs for | P

WGIMEN'S ECONCITIC STpOwenTent 2 the sub-nationgd P

level. ! Lo

37 GVtAGaﬂmasmwb'genwmmmofpatrﬁg
provincid depariments &t the sub-naiond level meke |
recmmdaﬁcnsto@msaiﬂ'tenaﬁondle.@fcr; 7 — g - ;
gendersesporsive  polcestrogras  and - projecs ? ; [
based on the meeds for womens sconomic | | ‘ i S
empowenment at the sub-national level, ' o : P o

4. (Gender Statisics) i

41 Staff of MOWA and pariner ne minisvies (both &t e Cod ;‘ P 1
natiord and sub-nafional levels) partcipae in fraining - ' o

on the developrment of gender statistics. : b

i 42 Provincid gender stafistics ane devekped in Kampong | b : | |

f Cham by MOWA and MOP (both at the nationdl and : i L | i

s sub-national levels). : : < | i Pl

| 43 The provincia gender siafistics prepared ae intoduced - i ; '

; and ulized for poficiesprogras and prolects at the

; sub-nafond level, '

(5 (TWGEGH)

51, Asub-group on women's ecanomic empowenment is

: fomed n TWGG b shae the aperences and

‘ processes of Pllot Proiect(s).

52 GMAG members of patner line minsties exchange

: at the sub-group of TWGG.

53, Worshops and seminas for sharing the experiences

: and processes of e Plat Projecifs) with the use of the

PGM Methods are omganized for the TWGEG mesmibers.

Mid-emm Review

_ Terming Bvdua fion L :

(L Plot Project Site 1 (Kampong Cham), 2 Plot Proiect side 2{Province(S) seleced)

&)

0O 0 0e & el

&

&

S

&

[

' A Pilct Project will be composed of sub-pilat projects © be implemented by provineal depariment of 2ach line minstry,
P
s
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