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1 Project Outline and Outcomes
1.1 Project Background

JICA implemented the technical cooperation project “Joint Research on the Improvement
of Tax Policy and Administration of the Republic of Uzbekistan” from November 2003
through August 2004. In this project, the counterpart agency in Uzbekistan prepared all aspects
of related reports, with a group of experts from Japan advising and answering questions along
with conducting a survey of taxpayer attitudes in order to gather objective information. In
doing so, issues were identified such as frequent amendments to the taxation system, high tax
rates, and the extremely weak position of individual firms vis-a-vis the tax authorities.

While there is a need to advance tax administrative reforms to address the above issues,
Uzbekistan continues to require intellectual aid from developed countries in areas such as
optimization of the structure of tax authorities, training and improving the skills of tax
collectors, improving relations between tax authorities and taxpayers, and optimization of the
tax system.

In light of these conditions, Uzbekistan has formally requested of Japan the technical
cooperation project “Improvement of the Tax Administration of the Republic of Uzbekistan”,
and this proposal has been adopted by the Japanese government. In response, JICA is
implementing the project, planned to cover the three-year period with the State Tax Committee
(STC) serving as the counterpart agency.

1.2 Project Aims

The aim of this project is to enable the Uzbekistan’s State Tax Committee (STC) to
properly manage the nation’s tax administration through the development of human resources
(HR). Specifically, the project will develop and guide the STC's HR Development Program so
that Tax Academy and Tax College instructors can provide training and capacity building to tax
officials engaged in tax auditing and taxpayer services.

1.3 Project Duration
May 2008 to March 2011

1.4 Project formation
Co-work between Japanese experts and Uzbekistan cps and country focused training in
Japan

1.5 Project Outcomes
(1) Overall Goal

STC officials develop professional skills and knowledge in the field of taxpayer
services and tax audit.

This project aims to bolster introductory education of new or prospective tax officials and
ongoing education of practicing tax officials, and is therefore unlikely to have an immediate
effect on achieving the primary objective. Nevertheless, we have observed partial progress.

A number of measures have helped to improve taxpayer services such as proposal of
operational reforms, convening effective seminars, hosting a 'tax week’, and conducting a
nationwide survey to ascertain taxpayer opinions. We anticipate that continued implementation
of these and other measures will deliver further improvements to the STC's taxpayer services.

Review of our tax audit reform proposals has also led to the adoption of new techniques
including the STC's exclusive control of bazaars and introduction of tax audit selection methods
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based on comparison of income tax declarations within the same profession.

The application of training texts to tax official education is also expected to boost the
capacity of tax officials. Uzbekistan's existing teaching materials are based on theory and there
are virtually no practical texts. We therefore consider that the development of practice-oriented
texts integrating examples from overseas tax systems will help to build the practical skills of
STC tax officials.

(2) Project Purpose

The faculties of the Tax Academy and Tax Colleges acquire the capacity for improving
curricula, instructional plans and teaching materials, so that appropriate training
program is delivered to STC officials in the field of taxpayer services and tax audit.

Under this project, we have jointly developed the following texts: 'Tax Auditing:
Fundamentals(introductory level)’; 'Tax Auditing: Techniques(intermediate level)’; 'Tax
Auditing: Applied(upper level)'; 'Tax Collection’; 'Tax Collection' "Tax Collection Tax College
Edition’; and "Taxpayer Services'. The texts were developed based on collaboration between 1
JICA expert from Japan and 3 Uzbekistan CPs from the Tax Academy, Tax College, and STC.
The texts were completed according to the following process: text preparation — experimental
use in lessons — evaluation — amendment — approval (by Tax College & Tax Academy
committees). The texts will need to be revised in the future in response to amendments to the tax
system, presidential decrees, and changes to tax administration. However, the skills acquired by
the CPs in authoring these texts will enable them to perform these revisions. In short, the skill
level of teachers has increased.

The Tax College and Tax Academy are both under the jurisdiction of the Ministry of
Higher and Secondary Special Education so implementing changes to their curricula via
addition of new subjects can be a very time-consuming process. A decision was therefore made
following discussion to use the prepared texts within existing subjects as secondary texts. A list
of subjects using the new texts in the academic year from September 2010 to July 2011 appears
in the table below. In the future, we hope to obtain the Ministry's approval of the texts so that
they can be used in independent subjects.
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Tablel-1

Tax Academy & Tax College Usage of Texts Developed Under the Framework of the JICA

Uzbekistan Tax Administration Reform Projec

Subject
Text Tax Academy
Tax & Taxation Dept. Re-education Dept. Tax College
Tax -La::ni?:trg g\i(:;ilir;?w) Tax Control (Auditing) Tax Control (Auditing)
Auditing: g op (60; 15) (85; 257)
(36; 300)
Fundamentals
& Tax Tax (Payment) Obligations ) Tax System Fundamentals
Auditing: (42; 300) (90; 417)
Techniques Tax Consulting ] Tax Analysis & Audit
(42; 300) (96; 533)

Tax Arrears
& Collection

Tax Payment & Estimation

Collection of Corporate
& Individual Tax Arrears
(228; 2,700)

Tax Revenue Estimation
(18; 60)

Tax Payment &
Estimation
(14;-)

Tax Arrears

Reduction Tax Arrears Collection (20;
(Tax College 375)
Edition)
. Fundamentals of Taxation
Tax & Taxation (8; 60) (20: 363)
Foreign Tax Systems (8;
60)
Taxpayer Tax Consulting (29; -)
Services Corporate Taxation
(18; 75)
Individual Taxation
(18; 75)
Tax History & Theory
(18; 73)

Source: Dept. of Academic Affairs, Tax Academy;
Numbers appearing on the left indicate total subject hours while numbers on right indicate no.
of enrolled students.
*The Re-education Department provides education and training to tax officials who graduated
from universities other than the Tax Academy.
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(3)Progress of Project Outputs
The progress of each output is measured according to indices.
Outputl. Administration of the Project is established.

Output 1 has been accomplished. An explanation of the index used to measure the outcome
and details of accomplished tasks are provided below.

1-1 The officials of STC, Tax academy and relevant organizations are assigned as the Project
members.

A total of 12 Project CPs were appointed to the 1st Field Work, Year 1, along with Joint
Coordinating Committee (JCC) members.
1-2 Annual plan of operation is prepared, and approved by JCC.

The Year 1 plan was approved during discussion of the Inception Report (IR). The Year 2
plan was approved by the 3rd JCC while the Year 2 plan was approved by the 5th JCC.
1-3 The Project monitors its activities, and compile the semi-annual report for STC and JICA
through JCC.

The Year 1 it was achieved by 2™ JCC, the Year 2 by 4™ JCC, and Year 3" by 6™ JCC.
1-4 The Project holds workshops for the purpose of sharing the output of the Project.

- At the 1st Field Work in Year 1, a seminar was held on Japan's circumstances and
methodologies in the following fields

(1) Tax system of Japan and organizational chart of tax bodies in Japan

(2) National Tax College of Japan

(3) Tax audit in Japan

(4) Tax collection in Japan

(5) Current condition of “taxpayer services” in Japan

- At the 7th Field Work in Year 2, a Q&A seminar on Japan's tax system and administration was
held for 200 participants comprising Tax Academy students and instructors, CPs, and tax
officials.

- At the 8th Field Work in Year 2, an operational reform seminar was held for STC executives
and Tax Academy/Tax College instructors to propose ways to reform Uzbekistan's tax
administration based on Japan's tax administration and techniques. Feasible proposals were
examined and discussed, and some have already been implemented.

- At the 8th Field Work in Year 2, two special seminars entitled 'Japan's Tax Administration
Obijectives and Implementation' and 'Tax Auditing in Japan' were held for about 200 STC
officials; resulting in a shift in tax administration ethics and change in attitudes towards tax
auditing.

- Instructors and students participated in experimental lessons using the 'Tax Auditing:
Fundamentals', ‘'Taxpayer Services', and 'Tax Collection' texts, after which the lessons’ key
points and teaching methods were addressed.

- Tax attorney reforms were proposed at a tax seminar held at the 9th Field Work in Year 2.
Among the seminar's attendees were officials from the STC and Ministry of Finance, Tax
Academy/Tax College instructors, representatives from international agencies, and members
of parliament.

- A Completion Report (CR) seminar was held at the 13th Field Work in Year 3 to discuss the
project outcomes. Participants included officials from the STC, Tax Academy/Tax College
instructors, and representatives from international agencies.

Output 2. The present situation of tax administration is examined.

Output 2 has been achieved. An explanation of the index used to measure the outcome and
details of accomplished tasks are provided below.
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2-1 The TOR for the baseline survey of tax administration in Uzbekistan is confirmed.

Terms of Reference (TOR) for the baseline survey were presented in the IR. In addition,
specifications were drafted and orders were placed for sub-contracted surveys on taxpayer
services and tax auditing to be conducted in Year 1.

2-2 The baseline survey of tax administration in Uzbekistan is conduced, for the purpose of
analyzing the present situation.

The survey results were published in the Year 1 CR.

2-3  The issues to be solved are examined.

Based on the results of the survey in 2-2, Uzbekistan tax administration reform proposals
were prepared and an operational reform seminar was held at the 8th Field Work in Year 2. The
following proposals were adopted following a review by Uzbekistan CPs — 1) tax auditing:
exclusive control of bazaars by the STC, and tax audit selection methods based on comparison
of income tax declarations within the same industry; 2) tax collection: recording of
communications with tax delinquents; 3) annual tax collection plans: plan to reduce tax arrears,
and operating plan to deal with tax delinquents; 4) taxpayer services: hosting a 'tax week', and
conducting a nationwide survey to ascertain taxpayer queries and opinions.

Output 3. The training programs of the Tax Academy and the Tax Colleges in the field of
taxpayer services and tax audit are modified.

Achieved.
3-1 The present human resource development plan of STC is examined.
3-2 The present situation and the issues to be solved for both initial and recurrent training
program at the Tax Academy and the Tax Colleges are examined.

Regarding 1-1,1-2 results were published in the Year 1 CR.

3-3 The modification plan for both initial and recurrent training programs at the Tax Academy
and the Tax Colleges are prepared.

The plan was published in the Year 2 report. A decision was made to prepare practical
texts and to adopt a phased approach to tax audit education in the form of basic, technical, and
applied text editions. A decision was also made to prepare a text on tax collection as well as a
simplified edition for use at the Tax College. The concept of taxpayer services is still new in
Uzbekistan so a decision was made to cover the subject in a single text.

Output 4. The modified training program is implemented.
Achieved in Year3.
4-1 The modified training programs are delivered to the officials of STC.
In Year 2, experimental lessons were carried out using the prepared texts. In Year 3, the
texts were used in formal lessons. Refer to the table above for the subjects in which each text
was used and other relevant details.

Output 5. The modified training program is evaluated, and re-modified.

Progress in achieving this outcome has been limited because the aim at the start of the
project was to amend existing texts but Uzbekistan's lack of practical texts has necessitated the
development of new texts which have taken longer to complete. As such, there was insufficient
time to revise the texts for a second time. However, technology transfer from the JICA experts
to the Uzbekistan counterparts was achieved in the process of jointly preparing the texts from
scratch so the CPs are able to carry out the second revision on their own.

5-1 Evaluation survey for the modified training programs is implemented.

Instructor evaluation was undertaken in the 13th Field Work but only a short time has
elapsed since the prepared texts were introduced so it would be better to conduct the evaluation
again after the texts have been in use for a longer period — ideally at the end of the school term
in July.
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5-2 Re-modification of training programs is conducted based on the results of the evaluation
survey.

A second revision is yet to be carried out. The results of the above-mentioned evaluation
are available but only a brief period has elapsed since the texts were introduced so the training
program should be re-evaluated both in terms of actual implementation and necessity once a
certain period of time has passed.

Output 6 The proposal to improve the tax accountant system and tax accountant
education is prepared.

Outcome 6 was achieved in Year 2. In Uzbekistan, the recommended number of tax
accountants is stipulated in a governmental documents but the actual number has failed to reach
this quota. A JICA expert assessment of the number of people who passed the national tax
attorney exam deemed that the difficulty level was too high and recommended a partial
exemption for those with relevant practical experience and academic qualifications in order to
increase the number of tax attorneys. Uzbekistan is currently considering systematic reform to
accommodate this proposal.

6-1 A better understanding of the current state of the tax accounting profession and of tax
accountant education is gained.

The current conditions were ascertained in the 7th and 8th Field Works in Year 2, and
were subsequently published in the Year 2 Progress Report (PR).
6-2 The recommendation on ways to develop Uzbekistan's tax accountant system is prepared.

The proposals were to be announced at the Tax Accountant System Seminar and were
therefore prepared as presentation materials according to 2 categories, specifically ‘tax
accountant system' and 'tax accountant education system'. The proposals were also published in
the Year 2 CR.
6-3 The seminar for tax accountant system in conjunction with Uzbekistan's Ministry of
Finance is held.

The seminar was held at the 9th Field Work in Year 2, and was attended by about 80
people including STC and Ministry of Finance officials, Tax Academy/Tax College instructors,
representatives from international agencies, and members of parliament.
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2 Administrative Results and Methods

2.1 Project Work Flow Summary

Yearl

(1) 1 work in Japan(June 1-Jun9 , 2008)
Preparation for the survey and inception report

(2) 1* field work in Uzbekistan (June 10-July 1, 2008)
1)Preparation of Inception Report
2)Clarifications and discussions on the Inception Report, drafting and finalizing the Minutes of Meeting

The Inception Report was discussed and clarifications made. The Minutes of Meeting were composed and
signed by both Sides. There were no comments with regard to the Inception Report, but both Sides specified
special terms regarding the tax administration field.

3) Setting up the Joint Coordination Committee

The members of the Joint Coordination Committee (JCC) were assigned.
4) Assignment of Counterpart Personnel

The assignment of CP was requested to facilitate project implementation in the areas of human resource
development planning, tax audit, taxpayer services and tax collection.
5) Study of current conditions in tax administration

Current conditions in the training system, tax audit, tax collection and taxpayer services were studied.

A. Interviewing of taxpayers

All experts in the project visited three private enterprises and interviewed them on the subjects of
submission of declarations on various types of taxes, tax audit, modes of receiving information in case of
amendments in tax legislation, dealing with taxpayers by tax officials, and their opinions about taxes and the
work of tax offices.

B. Survey of the Tax College and Tax Academy

a. First survey

All experts jointly surveyed the condition of educational institutions (lecture rooms, libraries, computers
and other facilities). Professors were interviewed to obtain information on subjects, teaching methods, library
resources, teaching staff, numbers of students, and occupational placement of graduates.

b. Second survey

Experts requested available materials to survey the condition of tax-related training materials and
provision of textbooks, data on teachers and their assignments, and training curricula.

With regard to textbooks, it was found that the Tax College and Tax Academy were using subsidiary
teaching materials published in Russia as well as lecture texts composed by the responsible professors
(available online). This was due to a shortage of specialized textbooks, as textbooks need to be approved by
the Ministry of Higher and Secondary Special Education and at least 15% of students should have them to be
approved as a textbook. Therefore, 10 textbooks, including subsidiary teaching materials on specialized areas
of tax, were chosen as references for the survey. Cover pages and contents of these materials were translated
into Japanese for reference in identify directions for developing teaching materials.

C. Implementation of Workshop

A one-day joint workshop was held with the participation of 20 experts, 15 experts from Uzbek Side
(representatives of STC, Tax Academy and Tax College) and five Japanese experts from JICA.

During the workshop, both sides presented their reports on the subjects listed below, and time was
allocated for questions and answers (names of reporters are provided in brackets).

(1) Tax system of Japan and organizational chart of tax bodies in Japan (Yoshinobu Watabe)
(2) National Tax College of Japan (Akehiko Homma)

(3) Description of Tax Academy of the Republic of Uzbekistan (A. Bahromov — Tax Academy)
(4) Tax audit in Japan (Fumio Hashimoto)

(5) Information on tax auditing in Uzbekistan (Tagaev - STC)

(6) Tax collection in Japan (Akehiko Homma)



(7) Tax collection in Uzbekistan (Tangirkulov - STC)
(8) Current condition of “taxpayer services” in Japan (Heizo Koike)
(9) Current condition of “taxpayer services” in Uzbekistan (Boymurodov — STC)
Reports from both sides on similar subjects contributed to the identification of differences between the
sides and provision of valuable information for further development of the project.
Summarizing the workshop, both sides expressed their opinions and comments concerning the presented
reports.

(3) 2™work in Japan (Augustl-August3 , 2008)
Preparation for the 2™ field survey

(4) 2" field work in Uzbekistan (August 15-September 3, 2008)
1) Preliminary meeting with CPs

12 experts from STC, Tax Academy and Tax College were nominated as CPs for each area. On the first
day of the field survey in Uzbekistan, the preliminary meeting with CPs was held to discuss further work
plans for each area, separately.

2) Study of current conditions in tax administration

Follow-up to the survey launched during the first field survey.

A. Interviewing of taxpayers

These activities were similar to those of the first field survey. Experts visited three enterprises and
interviewed them on such subjects as types of taxation, tax auditing, processes of tax enforcement and tax
officials’ manners towards taxpayers.

B. Interviewing of tax bodies

First, experts visited the tax office of Keles district in Tashkent province. The head and deputy head of the
tax office explained to us about taxpayers’ visits to the tax office, procedures for submission of declarations,
taxpayer management, and the order in which taxes are levied. The next visit was to the tax office of
Chilanzar district in Tashkent city. We met managers and tax officials in each area and gained an
understanding of their respective situations.

3) Status of works implemented within each area

A. Human resource development

Relevant information on training before and after employment at tax offices (college, academy,
professional development and retraining courses) was received by interviewing CPs from the Tax Academy,
Tax College and STC. The Tax Academy and Tax College provided textbooks and teaching materials on
special subjects. The main points of those materials were translated into Japanese and their contents were
studied. Moreover, the Japanese side presented written questions to CPs on interviewing and
recommendations on improvement of training system, and asked them to provide answers on their next visit.

B. Tax audit, tax collection, and taxpayer services

Tax audit

Status of audit targets, department responsible for auditing, audit methods, and training regarding auditing
(Tax Academy and college education, professional development courses for tax office specialists) were
examined.

Tax collection

Through joint work with CPs, necessary data was collected and the condition of tax bodies and private
enterprises was surveyed.

Tax bodies were interviewed on such subjects as: tax reporting; management and accounting of taxpayers;
records on paid taxes; disposition of tax arrears; procedures in case of occurrence of tax arrears; operating
procedures with delinquents; materials necessary to collect in case of petition to the court; and methods of
conducting arrear cases. An accountant from one of the (tax-delinquent) enterprises was interviewed on the
reasons for their arrears and their approach to tax officials; announcement of the tax collection system;
methods of prevention of arrears by tax bodies and opinions of the delinquent enterprise concerning tax
payment.
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Concerning the collection of necessary materials, we asked responsible officials to provide: 1) data on the
status of arrears; 2) results of analysis on arrears; 3) materials necessary to collect in case of petition to the
court; and 4) relevant regulations on tax-collection processes other than the new Tax Code.

Taxpayer services

With regard to basic issues, the term “taxpayer services” was defined during the meetings with CPs.
Moreover, we discussed the inclusion of a “taxpayer services” section in the syllabus (a basic plan with a
model for conducting cases was composed and recommendations on teaching materials structure were
suggested).

In addition, we prepared the questionnaire and guidance on interviewing on the subject of taxpayer
services. Results will be used to develop plans and improvements.

C. Visit to the faculty of re-education at the Tax Academy

On the last day of the field survey, all members of the project visited the faculty of re-education and
viewed lecture rooms, the library, the student dormitory, training session slides, computers and other facilities.
We received information on professional development and re-education courses such as the number of
students, syllabus and processes of syllabus approval, number of hours, textbooks and other teaching
materials, as well as lecture texts used by professors.

(5) 3" work in Japan (October1-October5,2008)
Preparation for the next field survey and progress report

(6) 3" field work in Uzbekistan (October 24—November 8, 2008)
A total of three experts were engaged during this field survey: an expert on human resource development
planning (project head), an expert on tax auditing and the deputy project head.
1) Human Resource Development Planning
A. Questionnaire
Interviews were conducted among employees of tax offices, who are graduates of tax colleges and the Tax
Academy, to collect their opinions and comments on the improvement of the abovementioned educational
institutions’ syllabus.
The following conditions were defined during discussions with STC and it was agreed to continue
working in that direction.
Questionnaires were distributed among all (199) tax offices of the country. Upon evaluation of
subordinates’ skills, heads of tax offices will provide their opinions and comments concerning training
on special subjects (taxes), lectures contents and number of hours.
Although questionnaires were distributed manually, the results will be collected through information
network of STC.
Monday, December 1, 2008 is the deadline for submission of answers.
STC will collect the answers and transfer them to experts at the JICA Project. Translation and analysis
of answers will be done by the JICA Project.
Note: Drafts of letters addressed to the heads of tax offices and questionnaires were composed by JICA
experts and agreed with STC.
B. Survey of status of staff management
By interviewing the respective authorities, we surveyed the evaluation of personnel work efficiency,
completeness of their files (including information on education, skills, training history), remuneration system,
number of Tax College and Tax Academy graduates and the proportion of said graduates employed by the tax
offices.
C. Tax College and Tax Academy survey
To clarify certain separate aspects we provided additional questions and requested supplementary
documents and materials.
2) Tax audit
It was decided to consign the study of bookkeeping practices of taxpayers in Uzbekistan to an Uzbek
research organization. Those interviewed were small and medium sized enterprises. JICA experts prepared the
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terms of reference for this survey. Additionally, on several occasions the JICA expert and CPs discussed drafts
of some of the texts for teaching materials.

A. Development of interviewing guidelines

After the selection of implementing organizations to interview taxpayers on the status of their accounting,
the guidelines for conducting interviews and questionnaire content were developed.

(7) 4™ work in Japan (November9-November14,2008)
Preparation for the JCC(Joint Coordination Committee)

(8) 4™ field work in Uzbekistan (November 17—-December 28, 2008)
1)Joint Coordination Committee

JCC was formed on December 17 to discuss a progress report and confirm its progress.
2) Seminar

A question-and-answer seminar was conducted on Japan's tax and tax-administration systems with 200
Tax Academy students, instructors, CPs and tax officials.

3) Human resource development

A questionnaire survey was conducted of tax officials who were graduates of the Tax College and Tax
Academy. The results were tabulated, analyzed and examined.

We confirmed the status of materials the Personnel Department had been asked to submit, and analyzed
and examined the materials. The Department indicated that more time was needed to tabulate the organization
chart by age and academic history. A conference was held with STC, the College and the Academy regarding
plans to improve the educational program and curriculum.

4) Tax audit, tax collection, taxpayer services

Tax audit

The organization assigned to conduct the questionnaire survey on the status of ledgers at SMEs was
determined. Guidance was provided on conducting the survey, and the questionnaire survey was immediately
carried out. At the same time hearings were conducted with taxpayers who had completed such inspections
previously.

Introductory-level textbooks (draft) were prepared, and meetings were held with CPs based on these
textbooks to discuss the composition of the textbooks and policy for preparing textbooks in the future.

Tax collection

Data collection continued. Hearings were conducted with taxpayers who had experienced delinguency,
and details were learned of various seminars for tax collectors.

Meetings were held with CPs regarding methods of dealing with major delinquencies, records of contact
between tax offices and taxpayers, and tax-collection-related seminars.

Taxpayer services

Information on taxpayer services continued to be collected and meetings were held regarding the details
of production of textbooks about taxpayer services. The organization responsible for conducting questionnaire
surveys on taxpayer services were selected, and guidance was provided on conducting the surveys.

(9)5" work in Japan (Februaryl-February16,2009)
Preparation for the next field survey

(10) 5™ field work (January 16—February 7, 2009)
1) Human resource development

Atentative plan for a system of phased training based on the surveys was presented.
2) Tax audit, tax collection, taxpayer services

Tax audit

The questionnaire surveys for accounting staff at SMEs on the status of their accounting ledgers were
analyzed and examined. Based on previous survey results, proposals to improve the collection and use of
information, the method of selection of tax audit target were suggested.
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A basic version of the tax audit textbook was progressed with CPs. A meeting was then held regarding the
upper-level version.

Tax collection

Data collection continued. Proposals for improvements to basic tax-collection measures were presented,
including keeping records of contact with taxpayers on file, establishing a call center, and measures to prevent
delinquency.

Taxpayer services

Taxpayer seminars held in Samarkand were observed. Questionnaire surveys were confirmed. Requests
were issued for the preparation of textbooks on taxpayer services. Finally, a list of facilities related to
taxpayer services in Uzbekistan was prepared.

Year2
(1)6th work in Japan(May 21 — May26, 2009)
Preparation for the Joint Coordination Committee meeting and 6™ field survey was achieved.

(2) 6th field work in Uzbekistan (May 29 - June 20, 2009)
1)Holding Joint Coordination Committee sessions

A Joint Coordination Committee meeting was held, and progress of work and future plans were
announced mainly by Counterparts (CPs) from the Uzbekistan side. The Japan-side has been active in a
supportive capacity. We reached agreement to hold seminars on tax-related procedural improvements during
the 8th Field Survey in Uzbekistan. Moreover, we decided upon, and set the content of, quarterly special
course sessions for STC officials, conducted by experts from Japan.
2) Discussions pertaining to country focused training

We communicated approximate dates during which people from the Uzbekistan side can potentially be
accepted by the Japan side (National Tax College). The Uzbekistan side was asked to consider that proposal.
3) Personnel training

Discussions with Counterparts (CPs) were held pertaining to proposals for improvements to training
programs and curriculum at the Tax Academy and the Tax College. We also held discussions with CPs in
charge of personnel pertaining to proposals for improvements to personnel administration in terms of staff
training, course enrollment histories and performance appraisals.
4)Preparation of teaching materials

Tax audit

The tax audit fundamentals section of the teaching materials has been revised in line with feedback
from the previous field survey. We discussed plans pertaining to trial lessons using the tax auditing
fundamentals teaching materials, and set the date for the trials to the time of the field survey conducted
sometime after the end of the summer holidays. Preparation work has also begun on the intermediate-level tax
auditing section of the teaching materials. Those in charge of the task on the Japan side have prepared the first
draft off those materials, and the Uzbekistan side has been told what sections of those materials they are to
complete.

Taxpayer services

We checked on how preparation is coming along for each of the chapters of the teaching materials, and
attempted to expedite preparation of those materials.

Tax collection

We discussed the content of new teaching materials, which are to replace materials on property audits due
to the differences in accounting systems of the two countries.
5) Tasks involved in tax administration operation

Tax audit

A supplementary survey was conducted related to the selection of taxpayers for audits, measures
pertaining to the use of materials and data, bolstering of supervisory and administrative tasks of STC agencies
and divisions, and the relationship of the STC to coordinating agencies.
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Taxpayer services

We gained a better understanding of the content of seminars for taxpayers and the types of complaints
that have been fielded, and the status of materials for taxpayers. We then looked into ways to begin making
improvements. We visited two tax offices to assess the state of front office operations.

Tax collection

We discussed proposals on specific tax-related procedural improvements. Discussions revealed that tax
payment notifications act as a means of keeping track of people who neglect to pay taxes. We visited tax
offices to evaluate call center operations, thus enabling us to gain a better understanding of the work involved
in tax payment notification. Proposals were introduced regarding how companies can set up deposits
earmarked for taxes.

(3) 7th work in Japan(July 22—July24, 2009)
Preparation for the survey of tax accounting system and textbooks

(4) 7th field work in Uzbekistan (July 28—August 12, 2009)
1) Personnel training

We discussed the suitability of graded training after recruitment, and the implementation of a recruitment
exam for Tax College graduates who are applying for positions as tax officials. We also discussed subjects to
be covered on Tax Academy entrance examinations.
2) Preparation of teaching materials

Section covering tax audit fundamentals

We discussed items to be revised in the tax auditing fundamentals section of the teaching materials. We
decided to include items included in executive orders that had been in effect before the Revised Tax Code was
implemented. We updated the textbook layout and style, and reorganized the table of contents. In regard to the
trial lessons with the textbook section on fundamentals, the Tax College requested that teaching materials be
produced in the Uzbek language, rather than in Russian. Translation work on the fundamentals section has
begun. As a result, although trial lessons will be held after the next field survey, agreement has already been
reached on how courses will be conducted.

Section covering intermediate-level tax audit

We reviewed previously completed textbook content, and discussed the sections to be completed by the
Uzbekistan side: 1) how materials and data are used in audits, and 2) verification of adjusted tax return items.

Section covering tax collection

Based on teaching materials from Japan, we reviewed teaching material content of the Uzbekistan side,
and prepared an outline for the materials. We looked into measures to phase the teaching materials into
programs at Tax College, Tax Academy and for use by tax officials.

Taxpayer services

As with the previous field study, we pressed forward with preparation of the teaching materials, and
gained a better understanding of progress being made on each chapter. Drafts of chapters 1, 2, 6, and 7 have
been completed. Work on drafts of the remaining chapters is currently underway.
3) Tasks involved in tax administration operation

Tax audit

We verified with CPs what will be presented in seminars on tax-related procedural improvements
attended by senior STC officials. Specifically, the announcement will pertain to matters related to the selection
of taxpayers that are subject to audits, taxpayer administration, how materials and data are used, supervisory
and administrative duties of the STC, and special coordinating organizations. We also prepared a manuscript
for special seminars to be held for staff at the next field survey.

Taxpayer services

We held discussions with CPs pertaining to what will be presented at seminars on tax-related procedural
improvements. We discussed ways of holding seminars for taxpayers, fostering taxpayer-related organizations,
and making information available through regularly issued publications. Moreover, accompanied by experts in
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the field, we gained a better understanding of the tax accountant system in Uzbekistan and the role of the
profession in fostering an environment conducive to taxation. We have decided to incorporate more about the
tax accountant system in teaching materials.

Tax collection

With CPs, we worked out details of what will be presented at seminars on tax-related procedural
improvements. Because we want those in the STC to better understand how the system of using deposits
earmarked for taxes works, we are looking toward placing emphasis on that matter in seminar presentations.
4) The tax accountant system, and tax accountant education

The topics of the tax accountant system and tax accountant education have been added to this field
survey. Legislation and ministerial orders in Uzbekistan have created a framework to govern the tax
accountant system, and special programs to train tax accountants have been started. We interviewed people in
Uzbekistan from the Tax Policy Division of the Ministry of Finance, the Tax Policy Division of the STC, the
Chamber of Tax Consultants, companies in the country, tax accountants, and individuals doing
accounting-related work. Through the interviews we pursued a better understanding of the current situation,
including factors pertaining to relevant government bodies, activities of certified tax accountants, the current
state of training required to get certified, registration of tax accountants, exam systems, and the work of tax
accountants. We also pursued a better understanding of the rights, duties, and responsibilities of tax
accountants, and penalties that apply to tax accountants. We also gained a better understanding of
bookkeeping methods used by companies in Uzbekistan. We held discussions with Uzbekistan's Ministry of
Finance in which we also worked out details of seminars for tax accountants, came up with a schedule for the
seminars, and suggested and gained approval to hold seminars pertaining to the tax accountant system.
5) Special seminar

On August 5, 2009, in an STC lecture hall, around 100 STC staff attended the lecture titled, "Japan's Tax
Administration Objectives and Implementation”. The lecture also featured a question and answer session.

(5)8th work in Japan(August10-Augusut22, September16-September18,2009)
Preparation for the Seminars on tax-related procedural improvements

(6)8th field work in Uzbekistan (September 21-October 13, 2009)
1) Seminars on tax-related procedural improvements

On September 25, a team from Japan presented proposals for improving tax-related procedures in four
areas: personnel training, tax auditing, taxpayer services, and tax collection. The presentation was held in an
auditorium at the Tax Academy, and was attended by roughly 60 individuals including STC executives, Tax
Academy professors, and Tax College professors. Some days after the presentation, those involved from
Uzbekistan submitted a list of items pointed out in the presentation that they felt could be implemented, along
with comments pertaining to the presentation.
2) Inspection tour of local areas

We visited the Tax College Bukhara campus with individuals in charge of personnel training, taxpayer
services, and tax collections, along with the Tax College President, and the Project Manager for the
Uzbekistan side. We looked into the school's selection process and entrance exams, and other issues such as
what is done to raise academic proficiency of lower-level students.
3) Schedule for the Joint Coordination Committee meeting

We gained First Deputy Chairman Gadoev's approval to hold a Joint Coordination Committee meeting
sometime between late November and early December. Moreover, in addition to the Tax Academy's joint
sponsorship of seminars pertaining to the tax accountant system, the Ministry of Finance, JICA, and the Tax
Academy will also jointly sponsor the Joint Coordination Committee meeting.
4) Schedule for country focused training

We confirmed that Japan's National Tax College can accept students in February, and notified the
Uzbekistan side to that effect. We gained approval for the dates of the training program, and notified Japan's
National Tax College of requests that course content include an overview of tax administration.
5) Discussions regarding seminars pertaining to the tax accountant system
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We discussed particulars of seminars on the tax accountant system and reached agreement on the
location, dates and times, and target audiences for the seminars.
6) Personnel training

We held discussions with CPs of personnel departments pertaining to suggestions for improvements such
as the implementation of graded training.
7)Preparation of teaching materials

Tax audit

The section of the teaching materials covering tax audit fundamentals was used in trial lessons in which
Tax College instructors played the role of students. The teaching materials are now being revised based on
feedback from those lessons.

Section covering intermediate-level tax audit

The Japan side is now to prepare the draft of sections covering 1) how materials and data are used in
audits, and 2) verification of adjusted tax return items. We have been provided with the materials that form the
basis for that section.

Section covering tax collection

Tax College instructors handled theoretical sections, Tax Academy instructors handled procedural
sections, STC general managers brought the two sections together, and experts from Japan handled parts on
tax collection in Japan. Work on these parts has been started. We have also looked into how the teaching
materials can be used at varying levels of instruction.

Taxpayer services

As with the previous field study, we pressed forward with preparation of the teaching materials, and
gained a better understanding of progress being made on each chapter. Based on the teaching materials, we
have drafted a proposed timeline for the trial lessons.
8) Tasks involved in tax collection

Suggestions for improving the means of tax collection were presented at seminars on tax-related
procedural improvements . Based on feedback from the Uzbekistan side, we have come to a decision on
matters to be dealt with during and after the next field survey, and other specific initiatives.
9) Uzbekistan's Tax accountant system

We performed a supplementary survey that mainly covered matters for which information was
unavailable during the previous field survey. We have reaffirmed matters such as: types of work performed by
accountants, accounting auditors, and tax accountants; the division of responsibilities of the Tax Policy
Division of the Ministry of Finance and the Education Division of the STC; the content of training courses
(courses other than those to develop tax accountants), and; locations of tax offices and administrative districts
(in order to establish chapters of professional associations for tax accountants). We worked out details for the
content and scheduling of seminars on the tax accountant system.
10)Special course sessions

On October 7, 2009, we held a special course session for STF staff on tax auditing in Japan.

(7) 9th work in Japan
(November9-November14,November20-November28,2009,Februaryl-February16,2010)
Preparation for the Seminars on tax accounting system and Joint Coordination Committee.
Briefing the situation of Uzbekistan to National tax College of Japan

(8) 9th field work in Uzbekistan (November 24, 2009 — February 2, 2010)
1) Holding the Joint Coordination Committee session

This session was held at the Tax Academy on Dec. 4th, attended by STC executives, Tax Academy
professors, Japanese experts, the Japanese Embassy’s secretary, and officials from the Japan International
Cooperation Agency (JICA) office. The main topics include an update on the progress and Uzbekistan side’s
comment on the procedural improvements proposed by the Japan side. It was later decided that the Japan side
would draw up further feedback on the Uzbekistan side’s comments, and experts made two requests. One
request was to propose a specific plan for how to incorporate existing teaching materials into the
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employee-level training. The other request was to specify operational improvements that are now

implementable.

2)Hosting the Seminar on the Framework governing the tax accountant system jointly hosted by the
Uzbekistan Ministry of Finance, the Tax Academy, and JICA.

This seminar was held at the Dedeman Silk Road Hotel on Dec. 10, 2009, and attended by a total of
roughly 90 people from the Ministry of Finance, State Tax Committee, the Parliament, international agencies,
the Japanese Embassy and JICA. The Uzbekistan side announced their hopes for Uzbekistan’s framework
governing the tax accountant system, while the Japan side announced improvements to the tax accountant
training system and framework governing the tax accountant system.

3) Coordinating country focused training

There was a briefing at the National Tax College in Japan about the current plight of the project, and a
rough draft of the application was created. In Uzbekistan, we helped select training candidates. The country
focused training was held between Feb. 9and 22, 2010.
4)Training personnel

We discussed the introduction of teaching materials on tax auditing, tax collection and taxpayer services.
The Uzbekistan side is currently creating specific measures for introducing the materials in the next term’s
Faculty of Retraining. The materials are expected to be used at the Tax Academy and Tax College in the new
school year starting September.
5)Developing teaching materials

Tax audits

Using the basic-level teaching materials for tax auditing, we conducted trial classes with Tax College
professors acting as students. Revisions were made to the materials based on comments gained from the trial
lessons, then completed the teaching materials.

Intermediate-level tax audit

Arough draft was created on joint efforts.

Advanced-level (applied) tax auditing

We asked the Uzbekistan side to collect necessary domestic samples needed for application of tax audit
knowledge and consider the layout for the materials.

Tax collection

We developed and almost completed teaching materials on tax collection for use at the Tax Academy and
for employee-level training. Based on these materials, we conducted trial classes on Jan. 29, 2010, with
professors at Tax College, Tax Academy, external experts, and tax collection experts from the State Tax
Committee playing the role of students.

Taxpayer services

The materials for taxpayer services are almost completed, excluding some parts that need to be
reconsidered. Trial classes were conducted for STC staff on Jan. 16, 2010.

6) Tax collection administration

The Uzbekistan side had comments on the aforementioned operational improvements seminar proposed
by the Japan side. We responded to these comments with renewed answers. We asked the Uzbekistan side to
specify implementable measures proposed by the Japan side and measures implementable into next term’s
plan. The Uzbekistan side is now considering the following measures.

Tax Audit

Improvements to the tax auditing system based on the assumption of gaining permission from the

Republican Council for Coordination of Control Bodies.
+ Taxpayer services

Conducting effective seminars for taxpayers

Establishing tax week

Tracking taxpayers’ questions, opinion etc, establishing a framework

Tax collection

Establish a call center
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Keeping records when contacting tax delinquents

Annual action plan for forcible tax collection
7)Framework governing the tax accountant system

We prepared for and hosting of the seminar on the framework governing the tax accountant system, and
the creation of operational improvements to the framework and tax accountant training system.

Yea3
(1)10th work in Japan(May25-May27,2010)
Preparation for the Joint Coordination Committee meeting and 10™ field survey was achieved.

(2)10th field work in Uzbekistan (May 28 - June 18, 2010)
1)Holding Joint Coordination Committee sessions

A Joint Coordination Committee meeting was held on June 8. The presentation from the Japanese side
included a verification of important matters in year 3 (including completion and use of the teaching materials,
implementation of country-focused training, and execution of the project completion seminar), and the
presentation from the Uzbekistan side included a report on the results of country-focused training (including
an overview of training in Japan and recommendations from trainees pertaining to improvements of
Uzbekistan's tax regime). Recommendations of trainees in regard to Uzbekistan's tax regime included: (1) the
matter of reinstituting authority to enforce collection of tax delinquency; (2) promoting the development of
electronic tax payment systems; (3) obtaining information related to bank accounts and foreign currency
accounts; (4) unscheduled audits of delinquent companies; and (5) use of the Internet and mass
communications in regard to taxpayer services. Agreement was reached to proceed with work based on the
assumption that the teaching materials will be used in the new academic term beginning in September. It was
reported that at least two people will be eligible to participate as trainees in country-focused training which
will be held from early fall.
2)Human resource development

Discussions took place with counterparts (CPs) involving plans to introduce teaching materials to be used
in the Tax Academy and Tax College, and those used for tax official education.
3)Preparation of teaching materials

Tax Audit

The textbook of Tax Audit introductory level has been completed. Regarding the intermediate level, it
was pointed out that the contents of the draft proposal would be difficult for those without practical
experience. Therefore, the intermediate level was revised once again, and content that needed to accord with
particulars of Uzbek laws and regulations was later revised by the Uzbek team. Discussions took place
regarding preparation policies for the upper level of tax audit textbook used in tax official education.

Taxpayer Services

Chapter 5, "Holding Taxpayer Seminars" was prepared, and new content was added to Chapter 7,

"Future Directions”. The items to be included in the table of contents and the structure of the materials were
decided, and discussions took place regarding the use of the content upon completion of the materials.

Tax Collection

Final editing work was performed, and the table of contents and the structure of the materials was

determined. Requests were made pertaining to the preparation of a Tax College edition of the tax collection
materials, and accordingly discussions took place in regard to how to go forward with those materials.

4)Administrative aspects of tax collection

Tax Audit

Project team assessed the status of operational reforms. In regard to taxpayers affiliated with bazaars, an
audit can now be performed solely by the State Tax Committee (STC) without the governmental Committee
decision regarding the audit. Also, a means of selecting a diverse range of audit candidates was introduced
whereby selection of those to be audited is done through a process of comparing and investigating those in the
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same line of business. It is now also possible to obtain details from banks pertaining to foreign currency
transactions.

Taxpayer Services

The matter of a tax awareness week ("tax week') campaign was discussed. The tax week in Japan was
used as an example, in looking at matters such as tax week implementation aims, people responsible for
implementation, dates, and other details.

Tax Collection

Details were verified pertaining to maintaining records of interactions with delinquent taxpayers.
Although the idea was previously considered, a call center will not be established.

(3)11th work in Japan(Junel6-June24,September3-September14,0ctober6-October13,2010)

In preparation for the 11th phase of work to be performed in Uzbekistan: the status of revisions to the
intermediate level textbook of Tax Audit was verified, and advice was offered in that regard; an outline
proposal for the Tax College edition of the Tax Collection materials was prepared; and, a sample PowerPoint
presentation was prepared regarding teaching materials pertaining to taxpayer services. We also verified
approximate dates and overall details of this academic year's country focused training. It was determined that
five people will be called on in this regard.

(4)11th field work in Uzbekistan(June25-July24,September3-Septemberl14,0ctober6-October13,2010)
1)Human resources development
Discussions covered plans to use teaching materials on a location-specific basis. The outcome of those

discussions is as follows:

Tax College

Introductory level of Tax Audit

Second year students in the Taxes and Taxation course of study will use the text in the class of *“ Tax

Controls”.

Tax Collection (Tax College edition)

All second year students will use the Tax College edition of Tax Collection in the class of “Collection

of Delinquent Taxes™.

Taxpayer Services

All first and second year students will use Taxpayer Services materials in the class of “Tax System

Fundamentals™.

Tax Academy

Intermediate level of Tax Audit

Fourth year students will use the textbook in the class of “Carrying out Tax Audit” in the Tax

Academy's Faculty of Tax and Taxation.

Tax Collection

Fourth year students will use the Tax Collection material in the class of “Estimating Taxes in the Tax

Academy's Faculty of Tax and Taxation.

Taxpayer Services

Fourth year students will use the Taxpayer Services section in the class of “Tax Law Fundamentals” in

the Tax Academy's Faculty of Law.

Faculty of re-education (Tax official education)

After the teaching materials have been completed they can be incorporated into the program two weeks

before the training course begins. We will look into this matter after completion of the materials.
2)Preparation of teaching materials

On July 6, the Faculty Council of the Tax Academy approved the content of teaching materials on Tax

Auditing Introductory level, Taxpayer Services, and Tax Collection, and made the decision to have those
materials printed.

Tax Audit

The printing phase began after completion of the Tax Auditing introductory level was completed. The
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Uzbekistan side completed revisions of the Tax Auditing intermediate level at the end of September. Those
materials are now awaiting approval from the Faculty Council of the Tax Academy. Over 100 case studies
have been gathered for the Tax Auditing upper level textbook, and specific case studies are now being selected
for use in that section.

Tax Collection

The Tax Collection section has been completed, and the printing phase has begun. Progress was made
on preparation of the Tax College edition of the Tax Collection section. The overall outline has been
determined, and work is proceeding toward completion slated for sometime around October.

Taxpayer Services

The Taxpayer Services section has been completed, and the printing phase has begun.
3)Administrative aspects of tax collection

Tax Audit

The Interview was achieved about that status of reforms of tax auditing matters.

Taxpayer Services

The tax week campaign schedule was verified, a proposal was made to conduct the taxpayer seminar on
the same dates as the tax week, and agreement was reached to implement a survey. A preliminary draft was
prepared pertaining to how the survey should be conducted.

Tax Collection

The Interview was achieved about that status of reforms of tax collection matters.
4)Other matters

Adjustments to country focused training

We verified that the Japan side can accept trainees in late November, and that information was conveyed
to the Uzbek side. We also verified matters with the JICA office in regard to curriculum, individuals to invite,
and dates of training.

(5) 12th Domestic Operations (October21-November4,December6-December8,2010)
JCC preliminary operations were undertaken in preparation for the 12th Field Survey and a PR was
compiled. Preparations were also made for the country focused training to be held from 11/23 to 12/4.

(6) 12th Field work in Uzbekistan (October24-November24,2010)
1)Convening of JCC

The JCC held on 11/18 consisted of a briefing on the future plan and confirmation of text preparation
progress & application. JICA requested submission of a text distribution plan.
2)Preparation for country focused training

Meetings were held with candidates for the country focused training scheduled to be held in Japan
from 11/23 and assistance was provided in preparing applications etc.
3)HR development

Commencement of classes was confirmed based on distribution of texts and discussions were held on a
questionnaire survey on the texts to be distributed during the 13th Field Survey.
4)Preparation of texts

Tax Audit

Intermediate text is currently printing. The 'Tax Auditing: Applied' text(upper level text) is currently
being prepared based on selected case studies but due to time constraints, the decision was made to prepare a
sample set of case studies to guide future text preparation, and this task was subsequently promoted.

Tax Collection

Bound and published editions of the 'Tax Collection' and 'Tax Collection (Tax College Edition)' texts
were confirmed. The texts were then distributed to each institution and are currently in use.

Taxpayer Services

The completed text was distributed to each institution and is now in use.
5) Tax collection



Taxpayer Services
Advice was provided on the 'Tax Week' scheduled for January 2011, and implementation of the
questionnaire survey was planned & discussed at seminars held at each tax office.

(7) 13th work in Japan (January1,2011-)

Documents for the JICA Evaluation Survey Team scheduled for late January and documents for the JCC
scheduled for 2/4 were all prepared. Materials were prepared for the completion seminar scheduled for 2/17
and the project final report was drafted.

(8) 13th field work in Uzbekistan (January7-January21,January25-February22,2011)
1) Convening of JCC

The final JCC was held on 2/4 where JICA experts gave presentations on future challenges & reform
measures for HR development, tax audit, tax collection, and taxpayer services.
2)Support for JICA Evaluation Survey Team

Support was provided for the JICA Evaluation Survey Team during their visit from 1/24.
3)Hosting of project completion seminar

The seminar was held on 2/17 at the Dedeman Silk Road Tashkent Hotel and attended by STC
officials, Tax College & Tax Academy personnel, Ministry of Finance officials, and representatives from
international agencies etc.

The Uzbekistan CPs delivered presentations on project outcomes while JICA presented measures for
future improvements.
4) HR development

A questionnaire survey was conducted for each of the texts currently in use. Results were then
analyzed and comments provided for future reference.
5) Preparation of texts

Tax Audit

The 'Tax Auditing: Technical Aspects' text was bound & published and distributed to affiliated
institutions, while the "Tax Auditing: Applied' case study sample was completed.
6) Tax collection

Taxpayer Services

The taxpayer seminar held during 'Tax Week' involved a visit to Karshi where a taxpayer guestionnaire
survey was conducted. The questionnaire was also conducted in other regions and the collected responses
were subsequently analyzed and the results submitted.

2.2 Technical Transfer to Counterparts

« The workshop was held on the following subjects at the 1* field work in Uzbekistan.
(1) Tax system of Japan and organizational chart of tax bodies in Japan
(2) National Tax College of Japan
(3) Tax audit in Japan
(4) Tax collection in Japan
(5) Current condition of “taxpayer services” in Japan

* In the field of human resource development, methods for the application of questionnaire surveys were
transferred.

* A question-and-answer seminar was conducted on Japan's tax and tax-administration systems with 200

Tax Academy students, instructors, CPs and tax officials.

« Seminars on tax-related procedural improvements presented ways that the tax system can be improved in
Uzbekistan. The seminars, attended by STC executives, and instructors from Tax Academy and Tax
College, detailed Japan's system of tax administration and technical aspects of taxation in Japan.

» Approximately 200 STC staff from Uzbekistan attended two special seminars, titled "Japan's Tax
Administration Objectives and Implementation” and "Tax Auditing in Japan". Participants learned about
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professional ethics as applies to tax administration and about the thinking underlying tax audits.

We conve