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Project Title: The Project for Improvement of the Tax Administration of the Republic

of Uzbekistan

Project Design Matrix

Cooperation period: Mar. 2008 — Feb. 2011

Target Area: Uzbekistan Target Group: The faculties of Tax Academy and Tax colleges

amendment: Aug, 2009

Narrative summery

Indicator

Measurement

Assumption

Overall Goal

STC officials develop professional skills and
knowledge in the field of taxpayer services and
tax audit.

1 The Numbers of the consultation and the
customer satisfactions increase.

2 Tax audit on the due process of law conducted

Project Purpose
The faculties of the Tax Academy and Tax

Colleges acquire the capacity for improving
curricula, instructional plans and teaching
materials, so that appropriate training program
is delivered to STC officials in the field of
taxpayer services and tax audit.

1 Modified initial training program introduced.
2 Recurrent training program for Taxpayer
services and tax audit implemented.

Minutes of JCC
Report by Japanese experts

Output
1. Administration of the Project is established.

1-1 The officials of STC, Tax academy and
relevant organizations assigned as the Project
members.

1-2 Annual plan of operation is prepared, and
approved by JCC.

1-3 The Project monitors actual activities done,
and semi—annual report submitted to STC and
JICA through JCC.

1-4 Workshops held for the purpose of sharing
the output of the Project.

Organization chart of the Project,
List of CP

Minutes of JCC

Semi—annual report by the Project

Record of workshops

2. The present situation of tax administration is
examined.

2-1 The TOR for the baseline survey of tax
administration in Uzbekistan is confirmed.

Confirmed TOR
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Narrative summery

Indicator

Measurement

Assumption

2-2 The baseline survey of tax administration
in Uzbekistan is conduct, for the purpose of
analyzing the present situation.

2-3 The points to be tackled are examined.

Survey report

Survey report

3. The training programs of the Tax Academy
and the Tax Colleges in the field of taxpayer
services and tax audit are modified.

3-1 The present human resource development
plan of STC is examined.

3-2 The present situation and the points to be
solved for both initial and recurrent training
program at the Tax Academy and the Tax
Colleges are examined.

3-3 The modification plan for both initial and
recurrent training program at the Tax Academy
and the Tax Colleges are prepared.

Report by the Project

Report by the Project

Modified plan for the initial and
recurrent training program at the
Tax Academy and the Tax Colleges.

*The leadership of STC accept the
proposed modification for training
program which is based on the
baseline survey.

*Revised Tax code is implemented.

4 . The
implemented.

modified training program is

4-1 The modified training programs are delivered
to the officials of STC.

Record of the training program

5. The modified training program is evaluated,
and re—modified.

5-1 Evaluation survey for the modified training
programs is implemented.

5-2 Re—modification of training program is
conducted based on the results of the evaluation
survey.

Evaluation report

Re—modification plan for the training
program

6. The proposal to improve the tax accountant
system and tax accountant education is
prepared.

6—1 A better understanding of the current state
of the tax accounting profession and of tax
accountant education is gained.

6—2 The recommendations on ways to develop
Uzbekistan’s tax accountant system is prepared.

6—3 The seminar for tax accountant system in
conjunction with Uzbekistan's Ministry of Finance
is held.

Report by the Project

Report by the Project

Seminar
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Narrative summery

Indicator

Measurement

Assumption

Activity 1

1-1 The officials of STC, Tax academy and
relevant organizations are assigned as the
Project members.

1-2 Annual plan of operation is prepared, and
approved by JCC.

1-3 The Project monitors its activities, and
compile the semi—annual report for STC and
JICA through JCC.

1-4 The Project holds workshops for the
purpose of sharing the output of the Project.

Input

Activity 2

2-1 The TOR for the baseline survey of tax
administration in Uzbekistan is confirmed.

2—-2 The baseline survey of tax administration
in Uzbekistan is conduced, for the purpose of

analyzing the present situation.

2-3 The issues to be solved are examined.

[Japanese side]

Experts (Leader/Human resource development, Taxpayer services, Tax audit, Training

materials development)

Training in Japan

[Uzbekistan side]
Assignment of CP
Office space for the Project
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Narrative summery

Indicator

Measurement

Assumption

Activity 3

3-1 The present human resource
development plan of STC is examined.

3-2 The present situation and the issues to
be solved for both initial and recurrent training
program at the Tax Academy and the Tax
Colleges are examined.

3-3 The modification plan for both initial and
recurrent training programs at the Tax Academy
and the Tax Colleges are prepared.

Activity 4

4-1 The modified training programs are
delivered to the officials of STC.

Activity 5

5-1 Evaluation survey for the modified
training programs is implemented.

5-2 Re—-modification of training programs is
conducted based on the results of the
evaluation survey.

Activity 6

6-1 A better understanding of the current state
of the tax accounting profession and of tax
accountant education is gained.

6-2 The recommendation on ways to develop

[Basic condition]
Tax policy and tax administration
will not change.
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Narrative summery

Indicator

Measurement

Assumption

Uzbekistan's tax accountant system s
prepared.

6—3 The seminar for tax accountant system in
conjunction with Uzbekistan’'s Ministry of
Finance is held.
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