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Appendix 2-3: N—ZXJ1 VPEMF v 7 VA b

Check List
% (have)
)% (have not)
1. Internal Regulations
L1 Articles of incorporation/Organization/Meetings
[1 Work division/Powers/Responsibilities

1 Operating rules(Accounting/General Affairs/Personnel/Procurement)

2. Accounting Books
U Journal

[1 General Ledger
[1 Cashbook

[l Asset Register

3. Account Settlement & other reports
[J Form of account settlement statements
L1 Form of reporting to EAC

[0 Form of reporting to JCC and relevant authorities

4, Control of Budget & Income and Expenditure
[0 Form of business plan

[ Form of annual budget

[l Form of income/expenditure control

[0 Form of cashflow control

b. Metering/Billing/Collection

[1 Form of electricity supply contract {incl. application form)
[1 Form of customer management (customer list)

Ll Form of metering

[1 Form of billing and receipt
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6. Personnel
1 Form of employment contract
[] Form of payroll (salary, personal income tax, insurance)

! Form of attendance sheet

7. General Affairs

[1 Form of minutes of meeting

[1 Form of document control

O Form of control of office equipment/furniture & consumables
[] Form of contract for office facilities and entrusted works
[l

Form of business trip {(application & order)

8. Procurement
O Form of construction contracts (application-approval-order to work-contract)
[0 Form of contract for maintenance works (application-approval-order to work-contract)

[l Form of purchase (application-approval-contract)

9. Inventory Control
0 Form of warehouse control (carrying-in & carrying-out)
[l Form of control of stored goods and fuel

U Form of inventory control
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Appendix 2- 4 : 2009 4£ 3 H £ TD CP ~DIEE

List of Things to Do before March 2009

1. Preparation of Attendance Sheet for EUMP’s staff (administrative and technical sections)
2. Preparation of Rules and Regulations for:
1) Organization (including the purpose of EUMP, the definition and powers of
management board, and organizational chart)
2) Powers and responsibilities: Director, Sub-directors, Section Chiefs
3) Task division of EUMP’s personnel

3. Start of book keeping from January 1, 2009: journal and general ledger

4. Investigation of Company Law, Tax Law, Accounting Law, Labor Law
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Appendix 2- 5 : 2009 4E 11 A £ T®D CP NOEEKHE

List of Things to Do before November 2009

The Administrative Division must do the following things by the time shown in cach item and gives them to the

secretary of JICA project team, so that she can make translation and send them to JICA project team in Tokyo.

1. Prepare and authorize the internal regulation for billing system based on the proposed billing system by JICA
project team and the actual operation of EUMP. Once prepared, send the internal regulation of billing system to

EAC and its English version to JICA project team.

This task has not been done before June, so it must be finished before the end of July 2009 to send to EAC.

2. Establish the interpal regulations regarding “Regulation on Organization and Powers and Duties”,
“Employment Regulation”, “Disciplinary Code™, “Regulation for Conirol of the Corporation’s Vehicles” and
“Disciplinary Code” as well as “Adticles of Incorporation” before the end of July 2009.

3. Prepare the workflow and process description of the tasks of each administration staff, including the
explanation of the steps of each task in a similar way to the proposed billing system by JICA project team.

Once prepared, send its English version (0 JICA project tcam before the end of August 2009.

4, Investigation of Company Law, Tax Law, Accounting Law, Labor Law
This task has not been done either. San Darith is responsible for company law in relation with “Articles of
Incorporation”, Ty Soyatra is responsible for Accounting Law to learn whether the accounting method is in
compliance with the Accounting Law, Chres Malout is responsible for Tax Law to learn what kinds of taxes
shall be paid by EUMP and Im Vichet is responsible for Labor Law in relation with “Employment Regulation”.
Once the respective reports have been prepared, give them to the secreiary of JICA project team, so that she
can make translation and send them to JICA project team in Tokyo before the end of July 2009,
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Appendix 2- 6

Articles of Incorporation

Section 1 General

(Name of Corporation)
Article 1 This Corporation is named as Electric Unit of Mondul Kiri Province, shortly called EUMP.

(Foundation)
Article 2 This Corporation was founded as a public corporation by the Ministry of Industry Mines and Energy of
Cambodian government with its Directive No. 1305 on 26™ December 2006 for the purpose stated in

the following article.

(Purpose)
Article 3 This Corporation has the purpose of doing the following businesses:
(1) Generating electric power;
(2) Transmitting and distributing electric power;
(3) Supplying electric power to Senmonorom city and nearby areas of Mondul Kiri Province of
Cambodia;
(4) Battery charging;
(5) Investment in such other businesses as will be approved as necessary for the business of the
corporation; and,

{6) Any other businesses associated with the above businesses.

(Main Offices)
Article 4 The main offices of the Corporation is registered at Senmonorom city of Mondul Kiri Province of

Cambodia.

(Organization)

Article 5 The Corporation has the following organizations:
(1) Joint Steering Committee
(2) Board

Section 2 Ownership and Operation

(Ownership)

Article 6 The Corporation is owned by Cambodian government,

(Operation)
Article 7 The Corporation shall be operated with financial independence.
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Section 3 Joint Steering Committee

(Joint Steering Committee)

Article 8 The Joint Steering Committee (shortly called JSC) is composed of the representatives from: the
Ministry of Industry Mines and Energy of Cambodia, Electricity Authority of Cambodia, the
Department of Industry Mines and Energy of Mondul Kiri Province, Electricite du Camodge and

the Corporation.

(Convocation of a meeting of the Joint Steering Committee)

Article 9 A regular meeting of the Joint Steering Committee shall held in XXXX every year.
An extraordinary meeting may be held as necessary by the motion of any of the members of the Joint
Steering Committee. A meeting, regular or extraordinary, shall be convoked by the representative of
the Ministry of Industry Mines and Energy.
2 The meeting of the Joint Steering Committee shall be convoked at Senmonorom city or Phnom

Penh.

(Chairmanship of a meeting of the Joint Steering Committec)
Article 10 The meeting of the Joint Steering Committee shall be chaired by the representative of the Ministry of
Industry Mines and Energy.

(Resolution of the meeting of the Joint Steering Committee)

Article 11 Resolutions of the meeting of the Joint Steering Committec shall be made by majority vote.

{Agenda of the meeting of the Joint Steering Committee)
Article 12 The following issues shall be included in the agenda of the regular meeting of the Joint Steering
Committee;
(1) Appointment and dismissal of the board members of the corporation, when necessary; and,
(2) Approval of the financial statements of the Corporation
(3) Revision of the articles of incorporation of the Corporation, when necessary.
Section 4 Board of the Corporation
(Number of the board members)
Article 13 The Corporation has three (3) board members: one (1) Director and two (2) Deputy Directors.

(Appointment and dismissal of the board members)
Article 14 The board members of the Corporation shall be appointed or dismissed by the resolution of the Joint

Steering Committee.
(Term of office of the board members)

Article 15 The term of office of the board members shall be three (3) years and may be extended or shortened by

the resolution of the Joint Steering Committee.
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(Board meeting)

Article 16 A board meeting shall be convoked and chaired by the director as needed.
2 In the absence or disability of the director, other board member shall convoke and chair the board
meeting in accordance with the rank order predetermined by the board meeting.

3 Resolutions of the meeting shall be made by unanimous consensus of the board members.

(Agenda of the board meeting)
Article 17 The following issues shall be included in the agenda of the board mecting as nceded:
(1)Approval of internal regulations and their improvements and elimination;
(2) Long and mid-term planning;
(3)Decision of important investments;
(4) Approval of annual budget;
(5) Approval of financial statements;
(6)Employment and dismissal of employees of the Corporation; and,

(7)Personnel performance evaluation and salary review,

(Representation of the Corporation)
Article 18 The Corporation shall be represented by the director of the Corporation.
2 The director of the Corporation shall supervise and control the businesses of the Corporation.
3 In the absence or disability of the director, other board member shall substitute the duties of the

director in accordance with the rank order predetermined by the board meeting.

Section 5 Accounting
{Accounting year)
Article 18 The accounting year begins on the 1% January and ends on the 31* December every year.

Supplementary Provision
The present Articles of Incorporation shall come into force as from dd/mm/year,
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Appendix 2- 7
Regulation on Organization and Powers and Duties

Section 1 General

(Purpose)
Article 1 This regulation establishes the necessary organization for executing the Corporation’s businesses and

the exercise of powers and duties of each duty position.
Article 2 The organization and its operations shall be aimed to promote the Corporation’s business purposes
through good partnership of each section of the organization based on their self-imposed

responsibilities and business efficiency and streamlining.

Section 2 Top Management

{Director)

Article 3 The Director shall preside over the execution of the Corporation’s businesses in line with resolutions of

the Corporation’s Board.

(Deputy Directors)
Article 4 The Deputy Directors shall assist the Director and act as his proxy when the Director is in absence or
disability according to the following order:
First; Deputy Director in charge of Administration Division

Second: Deputy Director in charge of Technical Division.

The Deputy Directors shall be responsible for the execution of duties of their respective Division as

Division Manager.

Section 3 Organization for Operations

(Organization for Operations)
Article 5 The Corporation’s organization for operations shall have the organization units shown in the Appendix

1 “Organization Chart” attached hereto,

(Duty Position)
Article 6 The Organization for Operations shall have the following duty positions.
Division Manager
Division Head
Section Chief
Group Leader
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Group Member

The duty position of each personnel is shown in Appendix 3 “Task Assignment of the Personnel”

attached hereto.

{Powers and Duties)
Article 7 Bach of the duty positions shall have the powers and duties shown in Appendix 2 “Powers and Duties

of Division”.

The superiors shall give appropriate commands and directions as needed in the exercise of their
assigned duties to their subordinates. The subordinates shall execute their assigned duties according
to the commands and directions given by their superiors and shall ask for approval and report the
progress and results of the execution of the dutics to their superiors. The commands and directions
and the approvals and reporting shall be given according to the line of command and control as

shown in the Appendix 4 “Line of Command and Control” attached hereto.

(Proxy when in absence or disability)
Atrticle 8 When a superior is in absence or disability, the subordinate designated in advance by such a superior

shall act as his proxy.

Supplementary Provision
1. This regulation shall come into force as from 1** July 2009,

Appendices:

1. Organization Chart

2. Powers and Duties of Division

3. Task Assignment of the Personnel

4, Line of Command and Control
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Organization Chart of EUMP
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Appendix 2-9: BHE{ESE FBEEHEM)

Administration Division

Section Group Task Codel Task Description

General Affairs Section AG

Personnel and Labor Affairs Group| AGP

Employment

i) recruit
AGP 1 ii) promotion
iii} dismissal
iv) retirement

Pay control
i) pay regulation
ii) pay raise
i} payroll

AGP 2

Working control
AGP 3 i) working regulation
ii) attendance sheet

General Affairs Group AGA

Meetihg affairs
AGA1 i) meeting arrangement
ii) minutes of meeting

Document control
AGA 2 i} internal regulations
i) filing & storing

Control of office equipment &
consumables
AGA 3 i} office equipment
& furniture
ii) consumables
iii) car dispatch

Safety control

i) power plant
AGA 4 ii} working safety
iii) safety regulation
iv) disciplinary code

Miscellaneous affairs
i} entrusting works

AGA 5 i) mail operations
iii) public relations
iv) others
Financial Section AF
Budget Group AFB

Business planning
i) Long & mid—term planning
policy
AFB 1 ii) Long & mid-term planning
iii} Report to EAC
iv} Power rate change

Fiscal budget
AFB 2 i) budgeting policy
i) budgeting
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Administration Division

Section

Group

Task Codel Task Description

Control of revenues and expenses
i} check of receivables &

AFB 3
pavables
ii) examination of expenses
Accounting Group AFA
Bookkeeping
AFA 1 i) journal
i) ledger
Account settlement
i) Balance sheet
AFA 2 i) Income statement
it} Financial report to MIME
Asset management
AFA 3 i) Fixed asset register
i) Inventory book
Fund Group AFF

Cashier
i) cash receipt
ii) cash payment

AFF 1 iii) cashbook keeping
iv) cash safekeeping & bank
deposit
Fund administration
AFF 2 i) cash planning
i) borrowing
Customer Management Group AFGC
Customer management
AFC 1 i) customer book
i) billing book
Bill collection
i) record of meter
AFC 2 |measurements
i} issue of electricity bill &
receipt
Procurement Section AP
Procurement Group APP
APP 1 |Contracts for construction works
APP 2 [Contracts for maintenance works
APP 3 |Purchases
Inventory Control Group API
Warehouse control
API 1 i) warehouse bookkeeping
ii) record of carrying—in
and — out
Control of inventory goods and
fuel
API 2 i} periodical inventory check

ii} inventory count for account
closing
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Appendix 2-10 : BFFELHEHRIEM)

Technical Division

Section Group Task Code Task Description
General Technical Section TG
TG
General matter
i) employment
TG 1 i) evaluation of staff activities

iii} working control
iv) safety control
v} metering

Document control

i) operation records

TG 2 i} maintenance records

iii) fault & emergency records

iv) daily, monthly and yearly operation plan

Long & Mid—term plan and budget
i) maintenance plan

TG3 ii) scheduled inspection plan
iii} tool & spare parts procurement plan
Asset management

TG 4 |) ﬁxed asset register
ii) inventory book
iii) maintenance of Administration office building

0" Moleng HP Section ™

™ Safety and quality control of operation and
maintenance work at 0'Moleng HP
Working control

™1 i) working regulation

ii} attendance sheet
iii) operators shift schedule

Data/records control

i) operation records

ii) Water ievel at Intake weir and Sedimentation
™ 2 iii) maintenance records

iv) fault & emergency records

v) daily, monthly and yearly operation plan

vi) Long & Mid-term Plan

QOperation and maintenance
i) daily operation

™3 i) daily, monthly and yearly maintenance
iii) trouble shooting
Chperation of civil facilities

™ 4 i) Intake gate

ii) Sand flushing gate

Maintenance of civil facilities
T™ 5 i) Removing the garbage in front of the screen
i) Small repairment

Daily, weekly, monthly Patrol for the civil structures
i) Concrete structure, gate, penstock, access road
™ 6 and slope protection

ii} Safety check around the area (Gate lock, keeping
off outsiders, etc.)

™7 Repairment planning of civil facilities
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Technical Divi

sion

Section

Group

Task Code !

Task Description

0" Romis HP Section

TR

TR

Safety and quality control of operation and
maintenance work at O’'Romis HP

TR 1

Working control

i) working regulation

ii) attendance sheet

iii} operators shift schedule

TR2

Data/records control

i) operation records

ii) Water level at Intake weir and Water way and Head
Tank

iii) maintenance records

iv) fault & emergency records

v) daily, monthly and yearly operation plan

vi) Long & Mid—term Plan

TR 3

Operation and maintenance

i) daily operation

ii) daily, monthly and yearly maintenance
iii) trouble shooting

TR 4

Operation of civil facilities
i) Intake gate
i) Sand flushing gate

TR 5

Maintenance of civil facilities
i) Removing the garbage in front of the screen
i) Small repairment

TR6

Daily, weekly, monthly Patrol for the civil structures
i) Concrete structure, gate, penstock, access road
and slope protection

ii) Safety check around the area (Gate lock, keeping
off outsiders, etc.)

TR7

Repairment planning of civil facilities

Diesel Plant Section

TD

1D

Safety and quality control of oparation and
maintenance work at Diesel Plant

TD 1

Working control

i) working regulation

ii} attendance sheet

iii) operators shift schedule

TD 2

Data/records control

i) operation records

ii) maintenance records

iii) fault & emergency records

iv) daily, monthly and yearly operation plan

TD 3

Long & Mid—term plan and budget

i} maintenance plan

i) scheduled inspecticn plan

iii) tool & spare parts procurement plan

TD 4

Operation and maintenance

i) daily ~peration

ii) daily, monthly and yearly maintenance
iii) trouble shooting

TD 5

Maintenance of civil and building facilities
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Technical Division

Section

Group

Task Code

Task Description

T/L. D/L and Metering Section

1T

T

Safety and quality control of operation and
maintenance work of T/L and D/L facilities

TT1

Working control
i) working regulation
ii) attendance sheet

TT 2

Planning of T&D activity
i) Long & Mid—term Plan, Budget
i) Daily Activity Plan
(Operation, Maintenange and Construction)

TT 3

Check of T&D operation
i) Analyzing of operating condition
(Load, T&D Loss, Voltage drop}
it} Measuring of Current & Voltage

TT 4

Scheduled Outage Operation
i} Making a switching procedure
ii) Notification to customers
ii) Ordering switching operations
iv) Doing switching operations
v) Record of result

Fault Outage Operation
i) Decision of the methed how to restore
ii} Ordering each action to restore
iii) Searching and restoration of fault
iv) Record of result

TT 6

Maintenance of T&D facilities
i} Patrol & inspection
ii) Record of result
iii) Negotiation with owner of obstruct
close to T&D line
iv) Control of spare parts
v) Maintaining of working tools

TT7

Customer’s request or claim
i) interruption of power supply
ii) abnormal voltage
iiiy Wh Meter broken
iv) Wh Meter checking

T8

Construction of T&D facilities
i) Making a specification of constructions
ii} Constructing
iii) Supervising construction work
iv) Inspection of the result
v} Revising Facility book

1T 9

Customer contract issues
i) Technical review of supply application
ii} Connection work
i) Metering
iv) Delivery of invoices
v) Temporary disconnection & re-connection
vi) Removal of Wh meter from ex—customers
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Appendix 2-12 : Employment Regulation
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Appendix 2-12

Employment Regulation

(Purpose)
Article 1 This regulation stipulates the working conditions of the personnel of the

Corporation.

(Classification of the Personnel)
Article 2 The following is the classification of the personnel of the Corporation:
(1) Director
(2) Deputy Director
(3) Division Manager
(4) Division Head
(5) Section Chief
(6) Group Leader
(7) Staff 1
(8) Staff 11
(9) Staft HI

(Application or Notification)
Article 3 When an application or notification is necessary according to this regulation,
such application or notification shall be made in the prescribed form.

(Relation with Law)
Article 4 Where there is no stipulation in this regulation or there is some infringement
on the relevant laws of Cambodia, such law shall be obeyed.

(Employment)

Article 5 A newly-employed person shall submit to the Division Manager of
Administration the following documents:
(1) Curriculum vitae
(2) Certificate of academic background and/or qualification

(3) Other document for personnel control
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(Suspension of Employment)
Article 6 If an employee falls into one of the following causes, he or she shall be
ordered to suspension of employment.
(1) 3 months or longer absence from work due to accident or sickness not
related with work: 1-year suspension of
employment
(2) Public service for 3 months or longer:
Same period of public service
(3) Punitive suspension of employment:
Same period of punitive suspension of
employment
(4) 3 months or longer absence from work due to his or her personal
circumstances: period determined by the Corporation
(5) Unclear situation of life or death or whereabouts
(6) Other special reason: period determined by the Corporation

(Resumption of Employment)
Article 7 The employee under the suspension of employment shall notify his or her
resumption of employment to the Division Manager of Administration.

(Compulsory Retirement Age)
Article 8 The compulsory retirement age is 60 years old, provided that this age may be
extended for a determined period when the Corporation deems necessary.

(Retirement)
Article 9 If an employee falls into one of the following causes, he or she shall be
deemed to do retirement.

(1) Application for retirement due to his or her personal circumstances

(2) When the period of suspension of employment due to (1), (4) or (5) of Article 6
ends.

(3) When the compulsory retirement age is reached.

(4) When he or she dies.

2. In the case of (1), the employee shall make an application of retirement 2 weeks
ahead indicating the day and reason of retirement to the Division Manager of

Administration. He or she shall obey the instructions given by his or her superiors
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including handover of his or her tasks.

3. In the case of (3), the day of retirement shall be the end of the month to which the day

of the compulsory retirement age belongs.
4. In the case of (4), he or she shall be removed from the register of the Corporation.

(Dismissal)
Article 10 If the employee falls into one of the following causes, he or she shall be
dismissed:
(1) When he or she receives punitive dismissal;
(2) When he or she is deemed to be unable to continue work because of considerable
physical or mental disability;

(3) When the Corporation falls into unavoidable circumstances.

(Working Discipline)
Article 11. The employees shall observe the rules and regulations and the order of the

Corporation and shall perform their duties according to their superiors.

(Confidentiality)

Article 12, The employees may not disclose confidential information to any others,
whether it has relations with their duties, during the period of their
employment and after their retirement.

(Types of Working)
Article 13. The types of working are: Normal work and Shift work.

(Working Hours)
Article 14. The working hours are as shown in the table below.
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'_I'ypes of working Working hours Starting time| Closing time [ Break time
8 hours/day . . P
Normal work 176 hours/month 7:00 17:00 11:00-13:00
Shift work Shift 1 9 hours/day 7:00 16:00
Shift 2 5 hours/day 16:00 21:00
Shift 3 10 hours/day 21:00 7:00
180 hours/month

When the employees come to the office and leave the office, they shall record the

arrival and departure time in the attendance sheet.

(Holiday})
Article 15. The followings are holidays.

(1) Sunday
(2) Public holidays

Notwithstanding the foregoing, the Corporation may order employees to work in
holidays.

(Overtime and holiday work)
Article 16. When deemed necessary for the Corporation, the Corporation may order

employees to work overtime or in holidays.

(Late Arrival and Early Departure)

Article 17. When an employee arrives one hour or less later than the starting time, this
shall be deemed to be late arrival. When an employee leaves the office two
hours or earlier than the closing time, this shall be deemed to be early

departure.
2. Three times of late arrival or early departure shall be deemed to be one work absence.
3. If an employee wishes to do late arrival or early departure, he or she shall ask his or
her superior for it beforehand. Otherwise, because of unavoidable circumstances, he

or she shall notify it to the superior without delay.

4. In the case of disaster, traffic accident or other cause of force majeure, late arrival or

carly departure may be treated as attendance of work.
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(Half-holiday)
Article 18. When an employee works only for half of the working hours, this shall be
deemed to be half-holiday. Two half-holidays shall be deemed to be one

work absence.

(Work Absence)

Article 19. When an employee wishes work absence or half-holiday, he or she shall ask
his or her superior for it with its reason beforehand. Otherwise, because of
unavoidable circumstances, he or she shall notify it to the superior without

delay.

2. If work absence continues for more than five days, a medical certificate shall be

submitted to the superior.

(Work Absence without Notice)

Artticle 20. If an employee is absent from work without asking for it beforehand or
without post notification, this shall be deemed to be work absence
without notice.

(Long work absence)

Article 21. If work absence continues for more than a month, the period of such work

absence shall be counted including holidays within.

2. An employee who was absent from work for more than one month resumes his or
her attendance but become absent again within ten days because of the same reason,
the periods of long work absence shall be combined.

(Paid Leave)
Article 22. The annual paid leave is 20 days. The unused paid leave may be carried over
to the next year.
2. When an employee wishes to take a paid leave, he or she shall notify it to his or her
superior beforehand. If the superior consider it necessary to change the timing and
period of the asked paid leave on account of smooth business of the Corporation,

such timing and period may be changed.
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(Salary)
Atticle 23, The salary of the employees shall be stipulated in the pay scale determined
by the Corporation.

(Retirement Allowance)
Article 24. When an employee retires or is dismissed, retirement allowance may be paid

according to the pay scale determined by the Corporation.

(Travelling Expense)
Article 25. When an employee is order to do business trip, travelling expense shall be

paid as follows.

{Accident Compensation)
Article 26. When an employee may receives compensation for injury, sickness or death
because of work according to the determination of the Corporation.
2. When an employee causes damage to body and/or property of others, compensation
shall be paid according to the determination of the Corporation, provided that such
damage is not due to willful misconduct or gross negligence of the employee.

This regulation shall come into effect as from 1* July 2009
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Appendlix 2-13 : Regulation for Control of
the Corporatiom’s Vehicles
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Appendix 2-13

Regulation for Control of the Corporation’s Vehicles

(Purpose)
Article 1 This regulation stipulates the matters regarding the control and operation of the vehicles

owned by the Corporation,

(Definition of Vehicles)
Article 2 In this regulation, vehicle means any cars, trucks, and motorcycles, whether owned or

leased by the Corporation for its conduct of business,

(Controller)
Article 3 The general control shall be exercised by the Manager of Administration Division and the

routine control shall be exercised by the General Affairs Section.

(Control Book of vehicles)

Article 4 The General Affairs Section shall prepare a control book of vehicles to register alt vehicles
with the following descriptions:

{1) Type of vehicle, major repairs with cost and cause of repair

{2) Main purpose of use of vehicle

(3) Major repairs: date of repair, part of repair, cost and cause of repair

(4) Date of inspection of vehicle

(5) Date of retirement or selling-out of vehicle

(6) Record of accidents

(7) Insurance

(8) Tax

(Custody of Key)
Article 5 The key of vehicles shall be in the custody of the General Affairs Group. The key may not

be taken out without permission of the Section Chief of General Affairs.

(Permission of Use of Vehicle)

Article 6 Before an employee uses a vehicle, he or she shall submit a permission of use of vehicle to
his or her superior for approval and then shall submit it to the General Affairs Section for
approval by the Manager of Administration Division. Immediately after use of vehicle,

he or she shall return the vehicle to the designated parking lot of the Corporation and
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shall return the key together with the permission.

(Inspection of Vehicle)

Article 7 Vehicles shall be inspected and kept in good conditions. When the driver finds some
trouble or poor maintenance, he or she shall report it to the General Affairs Section,
In the case of trouble due to carclessness or rude driving of the driver, all or part of the

repair cost may be charged to the driver.

{Driving of Vehicle)

Article 8 Driving shall be conducted in compliance with law,

(2) Driving shall be permitted only to the designated drivers

(3) When an accident occurs, the driver shall take measures stipulated by law and inform the
Manager of Administration Division and the General Affairs Section for instruction.

(4) When an accident occurs, no private settlement may be done personally without consultation

with the Corporation.

(Private Use of Vehicle)
Article 9 No use of vehicle shall be permitted for commuting to work or private use except when

permission is given by superior.

(Responsibility for fines)
Article 10 When an employee violates traffic law and fines are imposed on him or her, the

Corporation shall not assume any responsibility for it.

{Punition)

Article 11 When an employee cause an accident of vehicle, such an employee shall be given punition
according to the Discipline Code of the Corporation. If compensatory payment are made by the
Corporation, the Corporation may claim indemnity for it to the person responsible for the

accident.

Supplementary Provision
This regulation shall come into effect as from 1% July 2009.
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Appendix 2-14 ¢ Disciplimary Code
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Appendix 2-14

Disciplinary Code

(Purpose)
Atrticle 1 This Code is to stipulate punition on employees of the Corporation.

Article 2 Punition shall be determined in a cautious manner and processed without delay

by the board of the Corporation.

(Cause for punition)

Article 3 Punishment shall be given for one of the causes enumerated below:

(1) Poor attendance to work such as prolonged absence without permission;

(2) Disturb order and debase morale of the Corporation;

(3) Profiteering by use of duty position or through work of the Corporation;

(4) Leakage of confidential information of the Corporation;

(5) Willful acts or gross negligence causing disbenefit or damage to the Corporation;
(6) Acts causing damage to the reputation or loss of credibility of the Corporation;
(7) Poor supervision on subordinate; and,

(8) Other acts violating the regulations of the Corporation.

(Category of punition)
Atrticle 4 Punition shall fall into the following five categories and determined by the
importance of the causing act:

(1) Reprimand: caution for future;

(2) Pay cut: monthly reduction of salary at a fixed rate for a period of one month to six
months;

(3) Suspension of attendance: daily suspension of attendance to work for a period;

(4) Punitive suspension of employment: monthly suspension of employment for a
period of one month to three months;

(5) Punitive dismissal: Immediate dismissal

(Criteria for punition)

Atticle 5 The criteria for punition shall be as shown in the Annexes 1 and 2 attached
hereto.

(Record of punition)

Article 6 Punition shall be recorded officially.
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(Deletion of recorded punition)
Article 7 Recorded punition may be deleted from official record of the Corporation if
the employee receiving the punition woks in a diligent manner and with a high

achievement for a considerable period.

Supplementary Provision
This code shall come into effect as from 1% June 2009.
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Appendix 2-15 :20104F 2 HE TD CP ~DTEEEH

List of Things to Do before February 2010

The Administrative Division must do the following things by the time shown in each item and gives them to the

secretary of JICA project team, so that she can make translation and send them to JICA project team in Tokyo.

1. Authorize and issue the internal regulations regarding “’Billing System”, “Regulation on Organization and
Powers and Duties”, “Employment Regulation”, “Disciplinary Code”, and “Regulation for Control of the

Corporation’s Vehicles™ as well as “Aurticles of Incorporation” in early December 2009.

2. Make inventory count of the warchouse together with the technical staff in December to be reflected in the

balance sheet of EUMP as of the end of December.

3. Introduce a permanent salary system together with overtime payment system to replace the temporary salary

system fo start from January 2010,

4., Consider temporary payment for traveling expenses and make a decision in December.

5. Make analysis of incomes and expenses of 2009 and prepare annual budget for 2010 in December to start from
January 2010,
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Appendix 2-18 : 2010 4E 9 H £ TD CP ~DIEEHH

List of Things to Do through September 2010

The Administrative Division must do the following things in each item and gives them to the secretary of

JICA project tcam, so that she can make translation and send them to JICA project team in Tokyo. It is to
be noted that the monthly reports mentioned below must be sent to JICA project team before the end of the

first week of the respective next month,

1. Accounting Report for 2009 (for MIME & EAC)

2. Monthly report of budget execution: comparison between the budget and actual revenues and expenses

showing the percentage of execution for each budget item

3. Monthly report of Balance Sheet and Income Statement

4. Monthly report of the amount of cash on hand to (must be actually counted) and bank deposit (must be
evidenced by bank certificate): these amounts must be checked with the corresponding items of the
Balance Sheet

5. Monthly record of warehouse control: if something is purchased and carried in to the warehouse, it must
be recorded about its name, quantity and amount of money paid and if something is carried out of the
warchouse, it must be recorded about its name, quantity and recorded amount of money; and, such

transactions must be entered in the Balance Sheet.
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Appendix 2-19 : EZEISOHESBIE B

Appendix 2-19 : Billing book ( Example : Data of June 2009)

=" 0 |
i P N PENDRMG RS i
i ) 0f snme greennyE i
! <~ 5 !
| ) |
isﬁsga@m&ﬁ"s fEodwnmssguagrsil igananrsasams i
Lpmnugesfioguagnidis Bill Management Section !

|

|

1

I memsispgommegdfeepiesidtemsposgpeiie ($8e1 woo0s )
L - - - -

|
I
P-01 28 5633 5,911,600 R 7 2 26
P-02 26 4751 8,170,000 R 6 1 25
P-03 23 518 836,800 R 1 1 22
P-04 52 4980 8,521,200 R 7 1 51
P-04 H 1 1835 2,936,000 R 0 0 1
P-05 35 1971 3,153,600 R 0 1 34
P-06 30 1768 2,828,800 R 0 1 29
P-07 20 1605 2,734,400 R 2 0 20
P-08 16 905 1,534,400 R 1 0 16
P-09 30 1968 3,167,000 R 1 1 29
P-10 10 1045 1,745,200 R 1 0 10
P-11 37 5244 8,744,200 R 3 0 37
P-12 13 991 1,652,200 R 4 1 12
P-13 & 604 1,043,600 R 2 0 6
P-14 46 3601 6,083,200 R 4 2 44
P-15 a1 4756 8,131,200 R 4 0 41
P-16 263 18155 29,953,200 R 13 4 259
P-17 40 3572 6,002,800 R 3 2 38
P-18 8 311 497,600 R 0 0 8
P-19 75 3012 4,877,400 R 3 2 73
P-20 45 1795 2,894,200 R 1 0 45
P-21 30 991 1,585,600 R 0 0 30
p-22 19 1087 1,748,000 R i 0 19
P-23 17 586 937,600 R 0 0 17
P-24 5 194 310,400 R 0 0 5
P-25 10 901 1,566,800 R 1 0 10
P-26 12 448 716,800 R ] Q 12
p-27 10 254 406,400 R o] [ 10
P-28 5 71 113,600 R ] 0 5
P-29 32 2096 3,483,600 R 3 0 32
P-30 26 1219 1,950,400 R 0 0 26
P-31 20 2200 3,829,600 R 3 0 20
P-32 31 1302 2,083,200 R 0 0 31
P-33 19 875 1,413,800 R 1 1 i8
P-34 i6 3212 5,139,200 R 0 0 16
P-35 11 738 1,180,800 R 0 1 10
Street-Light 1 972 1,555,200 R 0 0 1
[ P- 36 OR 066 bl 230 363,000 R [¢] [¢] pd
T IRHRNEREL] 168 ts g1 woog
HRNIBUIIRMIS

A2-51



Appendix 2-20 : EUMP Q2538 (4i)

Appendix 2-20 : Annual Financial Report of EUMP (A part of Example)

DEPARTMENT OF INDUSTRY MINE & ENERGY KINGDOM O0F CAMBODIA
ELECTICETY UNIT OF MONDULKIRI BALANCE SHEET NATION RELIGION KING
PROVINCE (EUMTP) At 315t December 2009 ris
THIS YEAR sl
ASSETS LAST YEAR EQUITY &LIABILITIE THIS YEAR | LAST YEAR
GROSS DEFRECIATION NET
Land 211 2,000,000,000 2,000,000,000| 2,000,000,000.00 110 180,651,940]
Batilding 213 23,595,616,800| 1,376,158,934] 22,21%,457,866| 23,394,701,866
: Generators 2151 9,934,606,000]  1,159,016,866 8.775,585,134 9,769,049,734 e Profit This Year 120 978,700,461 180,651,940
: Transmis& Distri.Line | 2154 13,057,932,000 475,940,267] 12581.991,733| 12,985008,533|  |Equipment Subvention 131 | 49,051,784,000] 49,051,784,000
« ‘Transport E 2182 578,632,000 52,963,067, 523,668,933 463,260,133 ; SubventionTransfert To
¥ | mformatic Equi 2183 18,153,000 199,200 17,953,800 596,000 g Result Account 139 | -3,006,359,259]  -437,993,734
= Office E 2184 13,962,950 80,925 13,822,025 809,Q
2751 41,500,000, 41,500,000 41,500,000
TOTAL 49,240,342,750| 3,066,359,259] 46,173,983,491| 43,658,325,516/ TOTAL EQUITY 47,144,777,142| 48,794,442,206
3221 40,459,632 40,459,632 48,285,283 Deposit Receive 1655 146,720,000 108,920,000
: 3222 23,585,280 23,585,280 4,062 850
: Clienis 411 121,051,100 121,051,100 56,130,800 w
: Cash in_Bank 512 826,121,970 826,121,970, 68,572,860 E
: Cash_in Transit 531 BB,669,669 88,669,669 45,153,947 E
: Temporarily Borrow | 534 1,200,000 1,200,00(q 22,830,950 :
3 Chargs to be spread a
aver several period 481 16,426, (N8 16,426,000
TOTAL 1,117,513,651 0|  1,117,513,651 245,036,690, TOTAL LIABILITIES 146,720,000, 108,920,00
TOTAL ASSETS 50,357,856,400| 3,066,359,259| 47,291,497,142| 48,903,362,206 EQUIFY XLIABILITIES 47,291,497,142 45,903,362,2061
DIRECTOR OF DEPARTMENT OF INDUSTRY DIRECTOR OF ELECTRICITY UNIT Mandulkiri,the 31st January 2010
MINE AND ENERGY & EUMP OF MONDULKIRI PRTOVINCE Accountant
DEPARTMENT OF INDUSTRY MINE & ENERGY
ELECTRICITY OF MONDULIIRI INCOME STATEMENT
PROVINCE (EUMP) Dated 31st December 2009
EXPENSE REVENUE
Amoint Year 2008 Amount Year 2008
Account Number Account Number
PRODUCTION INCOME
Combustibles Purchases 60221 165,158,339.00) 48,543,173.004Sales of goods purchased 707 1,713,442,000.00 179,522,800.00(
Materlal & mail € 60222 38,514,996.00, IU,SSZ,SOU.ODﬂIm:omes for service 06 ZD,ZGD,DI)D.[)U[ 125,280,000,001
Change in stock of combustible 603221 7,825,651.00 48,285,283.00' FO83 10,956,000.00
Change in stock of Mat.&mainte 603222 -19,522,430.00| -4,062,850.00)
Supplies & repairs of equipmant 6063 86,353,039.00 4,719,900.00)
Supplies for administrative service 6054 26,730,360.00, 8,621,100.00, Total | 1,744,658,000. 304,802,800,00
Other material & supplles G068 27,404,850,00 15,328,400.00}
General sub-contract work 611 4,761,800.00 25,135,000.00](EXCERTIONAL INCOME
Fepairs & mal o 615 6,234,070.60; 938,150.00(Portion f invest.relating to
[Public rlaiion,advertising & 623 27,829,500.00' zuu,unu.m)"rhe period & tranferred to
Transport of goods 624 9,88‘7,579.00' 2,402,470.00Hincume 777 2,628,365,525.00 437,993,734.004
& reception 625 62,287,785.00' 2,035,600.00
Telecomunication & posiage 626 11,]61,1‘30.00' 471,500,001
T ttax 63514 Iso,ooo.onl 150,000.00
Wages 6411 166,844,60(].[)0! 42,031,100.00“
Orther bonus 6414 36,977,950.00] 14,070,000.00"
Fringe benefits 647 5,001,500,00| 1,279,000.00,
[Tax on mining & quarryings 651 2,300,700.00
[Tangible assets 681 2,628,365,525.00 437,993,734,00
3,394,323,064.00 562,144,594.00 TOTAL 1 2,628,365,525.00 437,993,734.00)
Profit for the year 120 978,700,461.00 180,651,940.00 Loss for the year 129 I ||
Total 3373,023,525.00]  742,796,534.00 Total 4,373,023,525.00 742,796,534
DIRCTOR OF DEPARTMENT OF INDUSTRY MINE DIRCTOR OF ELECTRICITY UNIT Mondutkiri, January 31st 2010
AND ENERGY & E UM P OF MONDULKIRI FROVINCE Accoutant
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