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1．Member List of the Survey Team 

(1) Basic Design Survey 

No. Name Assignment Position 

1) Mr. Akihiko 
Hoshio Survey Team Leader Deputy Resident Reprsentative, JICA 

Malawi Office 

2) Mr. Masayuki 
Shiraishi Technical Adviser JICA Technical Adviser (Water Resource) 

3) Mr. Takeharu 
Kojima Project Coordinator Water Resources Management Division2, 

Grobal Envirnment Department, JICA 

4) Mr. Masahiro 
Yamaguchi 

Chief 
Engineer/Groundwater 
Development 

CTI Engineering International Co., Ltd.  

5) Mr. Atsusa 
Kikawada Hydrogeology CTI Engineering International Co., Ltd. 

6) Mr. Mitsuyoshi 
Saito 

Geophysical exploration 
Specialist CTI Engineering International Co., Ltd. 

7) Mr. Manabu 
Atsuchi 

Drilling/Equipment 
Planner(1) CTI Engineering International Co., Ltd. 

8) Mr. Shoji 
Masumura 

Social Condition Survey
/Operation and 
Maintenance Planner 

CTI Engineering International Co., Ltd. 

9) Mr. Shinichi 
Matsunaga 

Equipment 
Planner(2)/Construction 
Planner/Cost Estimator 

CTI Engineering International Co., Ltd. 

10) Mr. Daniel 
Neagari Coodinator CTI Engineering International Co., Ltd. 

 

(2) Explanation of Draft Report 

No. Name Assignment Position 

1) Mr. Shinji 
Obuchi Survey Team Leader Resident Reprsentative, JICA Malawi 

Office 

2) Mr. Takeharu 
Kojima Project Coordinator Water Resources Management Division2, 

Grobal Envirnment Department, JICA 

3) Mr. Masahiro 
Yamaguchi 

Chief 
Engineer/Groundwater 
Development 

CTI Engineering International Co., Ltd.  

4) Mr. Shoji 
Masumura 

Social Condition Survey
/Operation and 
Maintenance Planner 

CTI Engineering International Co., Ltd. 
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2．Survey Schedule 

(1) Basic Desgin Survey 

No. Date Day

Mr. Akihiko
Hoshio:
Survey Team
Leader

Mr. Masayuki
Shiraishi:
Technical
Adviser

Takeharu
KOJIMA: Project

Management

Masahiro
YAMAGUCHI:

Chief
Engr./Groundw

ater
Development

Atsusa
KIKAWADA;

Hydro
geologist

Shouji
MASYMURA:
Social

Condition
Survey /

Operation and
Maintenance

Planner

Shinichi
MATSUNAGA:
Equipment

Planner(2) /
Construction
Planner /

Cost
Estimator

Daniel
NEAGARI:

Coordinator

Manabu
ATSUCHI:

Drilling &
Equipment
Planner(1)

Mitsuyoshi
SAITO:

geophysical
exploration
Specialist

① ② ③ ④ ⑤ ⑥ ⑦

1 4-Apr S

2 5-Apr M
Kenya→
Lilongwe Arrival

3 6-Apr T

4 7-Apr W

5 8-Apr T

6 9-Apr F
7 10-Apr S
8 11-Apr S

Narita→
Hongkong

9 12-Apr M
→Lilongwe
Arrival

10 13-Apr T CP meeting

11 14-Apr W

12 15-Apr T
Lilongwe→
Johannesburg→

13 16-Apr F
　→Honkong→
Narita

14 17-Apr S
15 18-Apr S
16 19-Apr M
17 20-Apr T
18 21-Apr W
19 22-Apr T

Narita→
Hongkong

20 23-Apr F
move to
Lilongwe

→Lilongwe
Arrival

21 24-Apr S
22 25-Apr S
23 26-Apr M
24 27-Apr T
25 28-Apr W
26 29-Apr T
27 30-Apr F
28 1-May S
29 2-May S
30 3-May M
31 4-May T
32 5-May W
33 6-May T
34 7-May F
35 8-May S
36 9-May S
37 10-May M
38 11-May T
39 12-May W
40 13-May T
41 14-May F
42 15-May S
43

16-May S
Lilongew→
Johanesburg→
Kenya

44 17-May M
45 18-May T
46 19-May W
47 20-May T
48 21-May F

Lilongwe→
Johannesburg→

49 22-May S
　→Hongkong→
Narita

50 23-May S
51 24-May M
52 25-May T
53 26-May W
54 27-May T
55 28-May F
56 29-May S
57 30-May S
58 31-May M
59 1-Jun T

60 2-Jun W

Visit EOJ、JICA、MoIWD

Explanation of ICR、MM

Move to Mwanza, Meeting with Districts Offices(ICR, MM), Site Inspection

Return to Lilongwa

move to Blantyre

Meeting with MoIWD

move to Lilongwe (with reserve date)

Collection of Data/Information, Preparation of
Contract with Local Firms on Site Survey, ④

attends the meeting

Meeting on Draft MM, Meeting on MM, and Sign of MM,
Report to EOJ

Lilongwe→Johannesburg→

　→Hongkong→Narita

Preparation of
Site Survey

Report to JICA, EOJ

Data Arrangement

Narita->Hongkong

→Lilongwe Arrival

move to Blantyre

Collection of
Data/Informatio
n, Preparation

of Contract with
Local Firms on

Site Survey

Preparat
ion of
Site
Survey,
and
Start

Survey will be conducted by 4 groups：
Site survey will bedone by 3 groups、⑤＆⑥ will joint Group1 or Group2 for the site
survey

Survey for Socail
condition, Other
Donor, Planning
of operation and
maintenance

Survey for drilling
equipment,
operation&maintenanc
e of equipment &
materilas, workshop,
private drilling
companies, etc.

１group 2 group

3group

4group

Site Survey on、
,watersupplu
operation and
maintenance, social
condition, water
.quality, etc

Survey for
Equiment and
material,
Planning of
procurement,
Planning of
Construction,
Cost Estimation,
etc.

Hydrogeological
condition in the
site,
groundwater
level, water
quality etc

Water Supply
System,
operation and
maintenance,
Existing
Condition and
Needs

Around 1 week, Data
collection and site
survey of similar
project in/near
Lilongwe

Site Survey on、
,watersupplu
operation and
maintenance, social
condition, water
.quality, etc

Around 1 week, Data
collection and site
survey of similar
project in/near
Lilongwe
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(2) Draft Report Explanation 

No. Date Day

Mr. Akihiko
Hoshio:
Survey Team
Leader

Mr.
Masayuki
Shiraishi:
Technical
Adviser

Takeharu
KOJIMA:
Project

Management

Masahiro
YAMAGUCHI:

Chief
Engr./Groundwa

ter
Development

Shouji
MASYMURA:
Social

Condition
Survey /

Operation and
Maintenance

Planner
1 25-Sep S

2 26-Sep S

3 27-Sep M
4 28-Sep T
5 29-Sep W
6 30-Sep T
7 1-Oct F

Lilongwe→
Johannesburg

Supporting Survey
Lilongwe→
Johannesburg

8 2-Oct S
Johannesburg→
Honkong→

Supporting Survey
Johannesburg→
Honkong→

9 3-Oct S
Hongkong→Narita Lilongwe→

Johannesburg
Hongkong→Narita

10 4-Oct M
Johannesburg→
Honkong→

11 5-Oct T Hongkong→Narita

Meeting with MoIWD、Sign of MM

Lilongwe→Johannesburg→

Move to Mwanza, Meeting with Districts Offices

Return to Lilongwe、Meeting with MoiWD

Visit EOJ、JICA、MoIWD

　→Hongkong→Narita
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3．List of Parties concerned in the Recipient Country 

 

Name Position Observations 

Ministry of irrigation and Water Development 
Sandram C.Y. Mawaru Secretary for irrigation and Water 

Development  

Modesta B. Kanjaye Director of Department of Ground water 

(DGW)  

Thanasias Sitolo CBM Coordinator, Department of Water 

Supply Service  

Mr. G.D.C. Matiki,  Principal Hydrogeologist  

Dwight Kambuku Hydro geological Research Officer  

P. Chintengo,  Principal Hydrogeologist  

Humphrey Sagnlayi Meteorological Engineer  

Maruto Chintoga Senior Groundwater Development Officer  

Peaches Phiri CWC, Water Quality Division  

Ronald Chiwaula Senior Drilling Officer  

M. Chintengo Senior Groundwater Development Officer  

Andrew Joloza HgRO (Groundwater - Central Region)  

G. E. Hora P.A.  

   

Southern Regional Water Development Office 
S. Matamula,  Regional Water Development Officer  

Chrispine Songola CBM Coordinator  

Mwanza district   

S.L. Gwedemila District Commissioners  

Mazeti Mbulenje  Director for Planning and Development  

B.S.P. Banda District Community Development Officer  

F.M. Chaima  Assistant Community Development Officer, 

Mwanza  

P.A. Sipuni Community Development Officer  

A.J. Phir i, District Environmental Health Officer  

Joseph Kumalawi Education Officer  

Joshua Saini DFDO (Social Welfare)  

Edgar T. Phri Water Development Officer, DWO  
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Willard Botha Water Monitoring Assistant,DWO  

   

Neno district   

A.B. Mnanzi,  Director for Planning and Developme t  

W.M. Kuseli District Water Development Officer  

James Mando Water Monitoring Assistant,DWO  

Luckson Sipolo Water Monitoring Assistant,DWO  

D.S. Phanyanphanga District Agricultural Development Officer  

   

Embassy of Japan 
Shinichi Ogawa First Secretary  

   

JICA Malawi Office 
Minako Shiotsuka Asistant Resident Representative  

Nathan Mwafulirwa Senior Programme Officer  

Others 
Chimwemwe Nyimba UNICEF  
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5．Soft Component (Technical Assistance) Plan 

 

Project for Groundwater Development in Mwanza and Neno Districts in Southern Malawi 

Soft Component Plan 

1. Background for the Soft Component Planning 

1-1 Promotion of CBM Program by the Executing Agency 

Since the introduction of the Decentralization Policy in 1998, all the social capital development 

projects, including construction of boreholes with hand pump facility, have been planned, 

constructed and maintained by local government.  Based on the policy, MoIWD is extending its 

technical support for the management of rural water supply facility to each district through CBM 

coordinators in the ministry (Department of Supply) as well as regional offices. Such technical 

assistance is conducted on the basis of the Community Based Management (CBM) program that has 

been prepared for the sensitization of water users of the constructed water facility to operate and 

maintain such facility by themselves and for the improvements in hygiene and sanitation at 

community level. Soft Component Plan of the proposed Project is planned and implemented based 

on the CBM program that have been applied in many similar rural water supply projects in Malawi, 

including previous Japanese water supply projects. 

 

1-2 Operation and Maintenance System 

Under the guidance of District Water Development Office (DWDO), most of the villages in the 

project area have already established Village Health and Water Development Committees (VHWCs) 

to operate and maintain the water supply facility in the village. In addition, in the villages where 

there are more than two water points, a water point committee (WPC) has been established at each 

water point to operate and maintain the facilities. 

 

The VHWC usually consist of 10 committee members, i.e. 5 male and 5 female members. Out of 

these members, executive members such as a chairman, vice-chairman, treasurer, secretary and 

handpump (HP) caretakers are selected. The WPC committee members also have the same 

composition and the main roles of the WPC are collection of water service fee and maintenance of 

the facilities. 

 

In order to meet the demand of repair of the HP facility that are beyond the capacity of the HP 

caretakers, DWDOs in Mwanza and Neno districts have trained HP Area mechanics (AMs). There 
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are 11 AMs in Mwanza and 12 in Neno districts. DWDOs are planning to train some more AMs. 

These AMs are extending maintenance services to the community organizations based on the 

agreement made between the AM and the community. In Mwanza district, about 62 % of the 

community organizations have concluded service contract with AMs. 

 

Current Operation and Maintenance System is depicted in Figure 1. 
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Figure 1 Operation and Maintenance System 

O&M System at 
Village Level 

MoIWD
CBM Coordinator 

Supporting System 
by the Executing 
Agencies 

Village Health and Water 
Committee (VHWC) 

 Chairman (1) 
 Vice-chairman (1) 
 Secretary (1) 
 Accountant (1) 
 Caretaker (2), etc. 

Water Point Committee (WPC) 
 Chairman (1) 
 Vice-chairman (1) 
 Secretary (1) 
 Treasurer (1) 
 Caretaker (2), etc. 

Water Development Office in 
Southern Region 
CBM Coordinator

District Water 
Development Office 

Extension Workers Team 
 Water Development Office 
 Health Office 
 Community Development Office  

(3 staff from each office, making a total of 
3 teams) 

District Coordination 
Team (DCT) 

 Department of 
Planning and 
Development 
(DPD) 

 Health Office 
 Community 

Development 
Office (CDO), 
etc. 

ReportingTechnical 
Guidance

O&M 
services 

Payment for 
services 

Area Mechanic (AM)

Providing training, repair of 
the handpump, etc. 

Request for training, repair of 
the handpump, etc. 

ReportingTechnical 
Guidance

Reporting

Advice
Technical 
Guidance 

Advice, provision of 
spareparts, etc.  

Reporting, request for major 
repairs, etc.  

Training 
and advice 

Reporting 

Reporting 
Mwaznza: current 
staff of 3 (officer, 
WMA and technician)  
to be increased to 4 
 
Neno: 4 staff (officer, 
2 WMAs and a 
technician) 

A VHC per each 
village  → 

A WPC at each 
water point  → 

Area Mechanic (AM) 
- Mwanza: 11 AMS to 

be increased to 18 
AMs 

- Neno: 12 AMs to be 
increased to 15 AMs
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The CBM Program has been designed to establish an improved operation and maintenance system 

through the participation of water users for their effective and sustainable use of the facilities. The 

CBM activities includes: (i) the meeting with the stakeholders at the district and TA levels; (ii) 

training of the extension workers in the district; (iii) training of the committee members of VHWCs 

and WPCs; and (iv) training of the village people on the health and sanitary aspects in relation with 

the HP operation. 

 

Soft Component Plan of the proposed Project has been prepared on the basis of the CBM program 

that have been applied in many rural water supply projects in Malawi, including WASH project 

conducted in Mwanza under UNICEF assistance. The experiences learnt through these projects will 

be carefully reviewed and utilized as lessons of similar projects. 

 

1-3 Issues in Current Operation and Maintenance System 

 

During the course of the Preparatory Survey, several issues in water use and operation and 

maintenance activities in the target villages have been identified.  

 

(1) Insufficient Number and Capacity of District Extension Workers 

District Water Development Office (DWDO) is in charge of water and sanitation sector in the district 

and plays a leading role as a coordinating agency for the management of rural water supply projects. 

However, due to lack of extension workers of the DWDO, technical guidance and assistance for the 

community organizations (VHWCs and WPCs) have not been conducted sufficiently. In addition, the 

training capacity of the extension workers to provide technical guidance should also be improved. 

Technical supports from the ministry (Department of Water Supply) and Regional Water 

Development Office in Blantyre are necessary. 

 

(2) Training Need of District Extension Workers 

In order to improve the situation as mentioned above, DWDOs in Mwanza and Neno districts have 

conducted a training program to train hand pump Area Mechanics (AMs). There are 11 AMs in 

Mwanza and 12 in Neno. These AMs are extending maintenance services to the community 

organizations based on the agreement made between the AM and the community. However, in 

consideration of the number of water supply facilities to be constructed under the proposed project, 

the number of AMs will not be sufficient to cover the whole project area. Another training program 

for the candidate AMs will be necessary in both Mwanza and Neno districts. For that purpose, the 
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training of District Extension Workers, i.e. trainers’ training, is indispensable. 

 

(3) Establishment of VHWCs in the Target Villages and WPCs at the Water Points 

In the villages where there are existing boreholes with hand pumps (HPs), the Village and Water 

Development Committees (VHWCs) have been established, where the committee members have 

been selected for the committee activities.  In the villages where there are more than 2 water points, 

a Water Point Committee (WPC) has been established to conduct the operation and maintenance 

(O&M) activities for each water facility. However, out of the total target villages, about 10% of the 

villages have not established VHWCs yet. Therefore, establishment of VHWCs will be necessary in 

these villages. In addition, the establishment of a WPC is necessary at each new water point to be 

constructed under the project.  

In order to promote the establishment of VHWCs and WPCs, technical guidance by the extension 

workers will be necessary before the commencement of the operation of the water supply facility. 

 

(4) Training Need of Committee Members of VHWCs and WPCs 

Observation in the existing VHWCs and WPCs in Mwanza and Neno districts indicated that some of 

the WPCs were not conducting minor repair works (e.g. exchange of rubber seal). It was also 

observed that some of the committees did not collect enough funds for the repair works. Taking into 

consideration such a situation, strengthening of the committee activities through training of 

committee members should be conducted. Training items will include: (i) technical training on 

O&M particularly for HP caretakers, and (ii) organizational and financial management for executive 

committee members such as chairman and treasurer.  

 

(5) Need for Health and Sanitary Education for the Community 

Out of the total villages surveyed, more than 70% of the villages have existing HP facility. Due to 

long distance to the HP facility, however, more than 50% of the village people are utilizing 

traditional water sources (e.g. dug wells) for their domestic water use because of shorter distance.  

It will be necessary, therefore, to provide Health and Sanitary Training for the village people who 

used to take unsafe traditional water sources so that they will have enough knowledge on the 

importance of using safe water. In this regard, health and sanitary education for the village people is 

one of the important training items for the effective use of the water facility.     
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The proposed Soft Component Plan has been designed to solve the issues as mentioned above and 

the detailed plan is mentioned in the following sections. 

 

2. Objective of the Soft Component Plan 

 

The objective of the Soft Component Plan is set “to establish an autonomous and sustainable 

operation and maintenance system for the water supply facilities constructed by the Project”. 

 

3. Outcomes of the Soft Component 

 

Expected outcomes of the Soft Component Plan will be as follows. 

 

Outcome 1: Operation and maintenance system is established by the water users at each water 

point, where the water supply facility is operated and maintained by them on a 

sustainable base, countermeasure being for the issues (1), (3) and (4). 

Outcome 2: Technical assistance services on O&M activities made by the executing agency will 

be improved, countermeasure being for the issue (2). 

Outcome 3: Consciousness on the public health and sanitation of the village people will be 

improved, countermeasure being for the issue (5). 

 

4. Measures to confirm the Achievement of the Outcomes 

Measures to confirm the achievement of the Outcomes will be as follows. 

 

(1) Outcome 1: Operation and maintenance system will be established by the water users at each 

water point, where the water supply facility is operated and maintained by them on a sustainable 

base. 

 

Indicator 1-1: Establishment of VHWCs and WPCs and their activities 

Data for indicator 1-1 will be obtained from: 

・ List of the VHWCs and WPCs with their location (village) and names of the committee 

members 

・ Activities of the VHWCs and WPCs recorded in the minutes of the meetings and results of 

interview survey to committee members (e.g. HP caretakers) 

Note:  
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Activities of the committees will be reviewed from the results of sample interview survey made 

by extension workers to committee members using check sheets when the extension workers 

visit the community for monitoring of the water supply facility. 

 

Items of the interview survey will include the following. 

- List of committee members  

- Frequency of the meetings (date, participants and main topics) 

- Collection of water service fee and its management (collected amount, way of keeping 

money, amount of expenses, etc.) 

- Problems during the committee’s activities and its reason 

 

(2) Outcome 2: Technical assistance services on O&M activities made by the executing agency will 

be improved.  

 

Indicator 2-1: Training for District Extension Workers 

Data for indicator 2-1 will be obtained from: 

・ Records of the training (date, training items and participants) 

・ Testing on the degree of understanding of the trained items 

 

Items for the training and testing will include the following. 

Table -1 Training and Testing Items 

Training Items (Draft) Testing Items (Draft) 
1. Organizational management 
1-1 Procedure for community organization 
1-2 Leadership 
1-3 Conflict management 
2. O&M and Repair Technology 
2-1 Background of the Village Level Operation and 
Maintenance System  
2-2 Structure and Function of Afridev Pump 
2-3 Daily Operation and Maintenance and Repair 
of Afridev Pump 
3. Health Education 
3-1 Introduction to Health Issues 
3-2 Causes and Prevention of Water-borne and 
Water-related Diseases  
3-3 Sanitary Protection for the Water Supply 
Facility 

Interview to the participants on the trained 
items. 
 

 Degree of understanding on each 
training item: (1) full understanding; 
(2) good understanding; (3) poor 
understanding 

 The reasons for (3) poor 
understanding will be clarified. 
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Indicator 2-2: Training for the Committee Members 

Data for indicator 2-2 will be obtained from: 

・ Records of the training (date, training items and participants) 

・ Testing on the degree of understanding of the trained items 

 

Items for the training and testing will include the following. 

 
Table -2 Training and Testing Items 

Training Items (Draft) Testing Items (Draft) 
1. Organizational Management 
1-1 Procedure for organizing VHWCs and WPCs 
1-2 Leadership 
1-3 Conflict Management 
2. O&M and Repair Technology 
2-1 Background of the Village Level Operation and 
Maintenance System  
2-2 Structure and Function of Afridev Pump 
2-3 Daily Operation, Maintenance and Repair of 
Afridev Pump 
3. Health Education 
3-1 Introduction to Health Issues 
3-2 Causes and Prevention of Water-borne and 
Water-related Diseases  
3-3 Sanitary Protection for the Water Supply 
Facility 

Interview to the participants on the trained 
items. 
 

 Degree of understanding on each 
training item: (1) full understanding; 
(2) good understanding; (3) poor 
understanding 

 The reasons for (3) poor 
understanding will be clarified. 
 

 

(3) Outcome 3: Consciousness on the public health and sanitation of the village people will be 

improved. 

 

Indicator 3-1: Consciousness on the public health and sanitation of the village people will be 

improved as a result of the health education. 

 

Data for indicator 3-1 will be obtained from: 

・ Records of the training (date, training items and participants) 

・ Testing on the degree of understanding of the trained items (sample interview survey) 

 

Items for the training and testing will include the following. 
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Table -3 Training and Testing Items 

Training Items (Draft) Testing Items (Draft) 
1. Introduction to Health Issues 
2. Causes and Prevention of Water-borne and 

Water-related Diseases  
3. Sanitary Protection for the Water Supply 

Facility 

Interview to the participants on the trained 
items. 

 Degree of understanding on each 
training item: (1) full understanding; 
(2) good understanding; (3) poor 
understanding 

 The reasons for (3) poor 
understanding will be clarified. 

 

 

5. Activities (Input Plan) 

 

The Soft Component activities will be conducted at: (i) detailed design (D/D) stage; (ii) the 

construction stage; and (iii) post-construction stage.  

 

As shown in Table 4, after the completion of the training for the District Extension Workers, 

extension services for the establishment of VHWCs (4 villages) and WPCs (10 water points) will be 

made. These activities will be conducted by the Japanese and local consultants in collaboration with 

the District Extension Workers in the form of “on the job” training. Additional activities to establish 

another VHWCs (6 villages) and WPCs (110 water points) will be conducted by the District 

Extension Workers continuously. 

 

Under the Soft Component activities, training for the committee members of VHWCs and WPCs 

will be conducted at 6 locations with participants from 18 villages (3 villages per location). Training 

on the health and sanitation will be conducted at 10 villages. These activities will also be conducted 

by the Japanese and local consultants in collaboration with the District Extension Workers in the 

form of “on the job” training. Additional activities in the remaining villages will be conducted by the 

District Extension Workers later on. 

 

Monitoring survey under the Soft Component will be conducted at 20 water points to be selected 

from the facilities that will have been constructed and operated at the first half stage of the project 

implementation. Monitoring items will include the results of training made by the District Extension 

Workers, activities of VHWCs and WPCs, and so on. The results of the monitoring will be utilized 

for the base of the evaluation of the project, and recommendations for the future activities will also 

be made. 
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The activities and the implementation period as mentioned above are summarized in the following 

table. 

 

Table 4 Activities (Input Plan, including activities of the Executing Agency) 

Items Main Actors/Target Days Activities Period Output 
Japanese and local 
consultants 

1-1 Meeting with 
CBM Coordinators 
and Preparation of 
Training Manuals  CBM coordinators in 

the ministry and 
regional office 

5 - Explanation of 
the Soft 
Component Plan
- Preparation of 
training manuals 

D/D 
Stage 

-Soft 
Component 
Plan (Draft) 
- Manuals 
(Draft) 
- Form of 
monitoring 
(Draft) 

- Japanese and local 
consultants 
- CBM coordinators 
from the ministry 
and regional office 

1-2 Explanation to 
Local Government 
(Mwanza and Neno 
Districts) 

DCT members from 
Mwanza and Neno 

2 - Explanation of 
the Project 
- Confirmation 
on the 
collaboration 
with the project 
-  Confirmation 
on the 
establishment of 
VHWVs and 
WPCs 

D/D 
Stage 
After the 
activities 1-1 

Presentation 
Report 

- Japanese and local 
consultants 
- CBM coordinator 
from regional office 

1-3 Explanation to TA 
Leaders 

- TA 
- Group Village 
Heads 
- Village Heads 
- Representative of 
the target villages 

7 
(7 TAs x 
1 day) 

- Explanation of 
the Project 
- Confirmation 
on the 
collaboration 
with the project 
(e.g. 
construction of 
access roads) 
-  Confirmation 
on the 
establishment of 
VHWCs and 
WPCs 

During D/D 
Stage 
After the 
activities 1-2 

Report and 
Presentation 
documents 

- Japanese and local 
consultants 
- CBM coordinators 

1-4-1 Establishment of 
VHWCs 

- Village Heads 
- Representative of 
the target villages 

8 
(4 

villages x 
2 days) 

- Explanation of 
the Project 
- Confirmation 
on the 
collaboration 
with the project 
construction 
works 
-  Explanation 
on establishment 
of a VHWC 
-  Selection of 
committee 
members 

D/D Stage 
After the 
activities 1-3 

List of VHWCs
 
Records of 
establishment 
of VHWCs 
 

1-4-2 Establishment of 
WPCs 

- Japanese and local 
consultants 
- CBM coordinators 

10 
(10 

villages x 
1 day) 

 

- Explanation of 
the Project 
- Confirmation 
on the 
collaboration 
with the project 

construction 
stage  
 
 

List of WPCs 
 
Records of 
establishment 
of WPCs 
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- Village Heads 
- Representative of 
the target villages 

construction 
works  
- Explanation on 
establishment of 
a WC 
-  Selection of 
committee 
members 

- Japanese and local 
consultants 
- CBM coordinators 

1-5 Monitoring and 
Evaluation 

- Village Heads 
- Representative of 
the target villages 

20 
(2 

districts x 
10 

villages x 
1 day) 

 

-Monitoring 
- Evaluation 
 

Post-construction 
stage (3 months 
before operation) 

Results of 
monitoring and 
evaluation 

- Japanese and local 
consultants 
- CBM coordinators 

2-1 Training of 
District Extension 
Workers (1) 

District extension 
workers 

2 
 

- Organizational 
management 
 
 

D/D 
Stage 
After the 
activities 1-1 

Records of 
training 
Manuals 
Tools 
 

- Japanese and local 
consultants 
- CBM coordinators 

2-2 Training of 
District Extension 
Workers (2) 

District extension 
workers 

4 - Organizational 
management 
- Health 
Education 
- O&M and 
repair 
technology 

construction 
stage 

Records of 
training 
Manuals 
Tools 
 

- Japanese and local 
consultants 
- District extension 
workers 

2-3 Training of 
Committee Members 
of VHWCs and WPCs 

Committee members 
of VHWCs and 
WPCs 

12 
( 6 

locations 
x 2 days)

*3 
villages 

per 
location

- Organizational 
management 
- Financial 
management 
- O&M and 
repair 
technology 
- Health 
education 

Post-construction 
stage,  before 
operation of the 
facility 

Records of 
training 
Manuals 
Tools 
 

- Japanese and local 
consultants 
- District extension 
workers 

3-1 Health and 
Sanitary Training for 
Village People 

Village people 

10 
(2 

districts x 
5 villages 
x 1 day)

 

-Introduction to 
health and 
sanitation 
- Causes and 
prevention of 
water related 
diseases 
- Sanitary 
consideration for 
the facility 
 

construction 
stage, after 
activities 1-3 

-Manuals for 
water and 
sanitation 
- Education 
tools 
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6. Necessary Resources for the Implementation of the Soft Component Activities 

 

The Soft Component activities will be conducted by the Japanese and local consultants in 

collaboration with CBM coordinators from the ministry and District Extension Workers. 

 

A local consultant will be selected by the Japanese consultant from several candidate experts in 

consideration of his/her past experiences in similar projects. In addition, District Extension Workers 

from DWDO (e.g. WMAs) and several candidate staff from District Health Office and Community 

Development Office will participate in the Soft Component activities, Most of them have 

experiences in conducting the CBM program in similar projects. These extension workers will be 

organized into three teams, i.e. one team consisting of 3 extension workers from DWDO, Health 

Office and Community Development Office. 

 

Main roles of the consultants and counterpart personnel for the implementation of the Soft 

Component activities are presented in the following table. 
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Table -5 Main Roles of Consultants and Counterpart Personnel 

Consultants and Counterparts Expertise Number Main Roles (Activities) 

Japanese consultant Operation and 
Maintenance 
Planning 

1 
(4 M/M) 

- Preparation of the Soft Component Plan 
- Overall management of the activities 
- Technical guidance to the counterpart 
personnel and local consultant 
- Meetings and reporting with relevant 
agencies (MoIWD and JICA)  
- Coordination with contractors 

So
ft 

C
om

po
ne

nt
 E

xp
er

ts
 

Local consultant Coordination 
(Operation and 
Maintenance 
Activities) 

1 
(4 M/M) 

- Overall coordination concerning the Soft 
Component activities 
- Monitoring of the activities 
- Preparation works for each sub-components 
- Meetings and reporting with relevant 
agencies (e.g. DWDO) and Japanese 
consultant  

Executing Agency  
(CBM Coordinators) 

CBM  Promotion 2 
(2 M/M) 

- Advice on the Soft Component plan and 
activities 
- Technical guidance and training to the 
District extension workers ( 
- Reporting to MoIWD 
- Coordination with other relevant agencies 
and donors 

District Water 
Development Officer 

Coordination of 
Overall O&M 
Activities 

2 
(2 M/M) 

- Coordination of the Soft Component 
activities in the district 
- Management of overall activities of 
extension workers 
- Coordination with other relevant agencies 
and donors 

District Extension 
Workers for O&M 
(WMAs, etc.) 

Technical 
Assistance on 
O&M Activities 

6 
(about 25 

M/M) 

- Promotion of community development 
activities (e.g. establishment of VHWCs and 
WPCs) 
- Technical training to HP caretakers 
- Monitoring of activities of VHWCs and 
WPCs 

C
ou

nt
er

pa
rt 

Pe
rs

on
ne

l 

District Extension 
Workers for Community 
Development and Health 

Community 
Development and 
Health Education 

12 
(about 18 

M/M) 
 
 

- Promotion of community development 
activities (e.g. establishment of VHWCs and 
WPCs and health education) 
- Monitoring of activities of VHWCs and 
WPCs (water use and health conditions) 

 

 

 

 

 

A - 43



7. Implementation Schedule 

 

Implementation schedule of the Soft Component activities is presented in Figure -2. 

 
 D/D Stage Construction Stage Post-Construction 

Stage 
Activities 1 2 3 4 

1 Meeting with CBM 

Coordinators and Preparation 

of Training Manuals  

       

2 Explanation to Local 

Government and TA 

       

4 Training of District 

Extension Workers (1) 

       

5 Establishment of VHWCs        

6 Preparatory works in Japan         

7 Establishment of VHWCs 

and WPCs   

       

8 Strengthening of 

Community Organizations 

       

9 Health and Sanitary 

Training 

       

10 Review of the activities        

11 Monitoring and 

Evaluation 

       

12 Reporting        

     

1. Operation and 

Maintenance Specialist 

       

2. Local Consultant        
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1
Meeting with CBM Coordinator, Preparation of

Training Manual(draft)

2 Meeting with District&TA for the Project

3
Training of Extension Worker(Establishment of

Organization)

4 Support of Establishment of VHWC

5
Preparation in Japan

6

Capacity Development of Extension Workers of the

water development office in Mwanza & Neno

7

Establishment of WPC,Participation of Communities

8

Capacity Building of Committee Members

9

Health Education

10

Verification of Work Results

11

Monitoring, Evaluation

12
Reporting, Recommendation

1．O&M Specialist

2．Local Consultant

After
Constructi

on

Timing
A
c
t
i
v
i
t
i
e
s

32 4

P
e
r
s
o
n
n
e
l

S
o
f
t
 
C
o
m
p
o
n
e
n
t

Detailed
Design

Items 1

Before & under
Construction

Figure -2 Implementation Schedule of the Soft Component Activities 

 

8. Output 

 

Main output of the Soft Component activities is as follows. 

 

(1) Completion Report  

(2) Training manuals for the District Extension Workers (organizational management, operation and 

maintenance technology, and health education) 

(3) Training manuals for the committee members of VHWCs and WPCs(organizational 

management, operation and maintenance technology, and health education) 

(4) List of the VHWCs and WPCs  
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9. Estimated Cost 

 

The cost for the Soft Component activities to be borne by Japanese side is estimated at 13,852 

thousand Japanese yen. 

 

10. Obligations of the Executing Agency 

 

The overall cost for the Soft Component activities to be borne by both Japanese and Malawi side is 

presented in the following table. 

 

Activities Japanese Side Malawi Side 
1-1 Meeting with CBM Coordinators 
and Preparation of Training Manuals  

-Remuneration of Japanese and local 
consultant 
- Preparation of manuals  

- Allowance for CBM coordinators 

1-2 Explanation to Local 
Government (Mwanza and Neno 
Districts) 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 

- Allowance for district officers and 
extension workers 

1-3 Explanation to TA Leaders -Remuneration of Japanese and local 
consultant 
- Vehicle expenses 

- Allowance for CBM coordinators 
and district extension workers 
- Vehicle expenses 

1-4-1 Establishment of VHWCs and 
WPCs 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 

- Allowance for district extension 
workers 
- Vehicle expenses 

1-5 Monitoring and Evaluation -Remuneration of Japanese and local 
consultant 
- Vehicle expenses 

- Allowance for district extension 
workers 
- Vehicle expenses 

2-1 Training of District Extension 
Workers (1) 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 
- Copying expenses 
- Stationery  

- Allowance for CBM coordinators 
and district extension workers 
- Vehicle expenses 

2-2 Training of District Extension 
Workers (2) 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 
- Copying expenses 
- Stationery 

- Allowance for CBM coordinators 
and district extension workers 
- Vehicle expenses 

2-3 Training of Committee Members 
of VHWCs and WPCs 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 

- Allowance for district extension 
workers 
- Vehicle expenses 

3-1 Health and Sanitary Training for 
Village People 

-Remuneration of Japanese and local 
consultant 
- Vehicle expenses 
- Copying expenses 

- Allowance for district extension 
workers 
- Vehicle expenses 
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