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B L CTHEY, thoEMEBEOR AL EET L2 L3k, LA, ASDP 27 v NELED
ZHRH) « BN PITICET 20 L LTI ST 5,

@) A>/57 b
WOBEIZ LY, A AR ER SN D RIARTH D,
HSREORF B A3 T ETATRIC KT L ClEI R R g 2 =T 5 (FrY s PR 2
(ZE Y ASDP ARGy NEEAS TSR S ViU, HIJ7 B IRIRO DADP OFHEINL 4 - S
BE MM LT 5 2 LM S NG, BT, DAEE DT 5 SDOEBIKRA ASDP B

Vi




7 xz— R (20134FEFT) ~OXEMWFEAEEFAL CWDH0, B AEITERESND L O L
BTED,
EAEBEOZERUAIMIEEE S NS A 37 MIRD EBY Th b,
- BERBOERICE VARSI L, BROAEER M ET 5,
- REEHEGE DADP IZXBEN A Z LI LY AR ORMOEES — X 24T 5
R DOBE N D3k =D,

(5) H LI

WOBHIZ L 0 AW S0 AR EMEIZPRERE S M s,

ASDP @ H AR HAZ X E B R Td 5 NSGRP LA L TR Y (BURM A B 38 BT
BWbHDEBEZ NS, )y, MER B STHEMEIX ASDP N2 7w NEEDHELR S 45 0N
L2 A3 BIAT ASDP 23 fkfoE S 40 2 X E &3 HV8 3 2 FTREME IRV & HERI & 5, fil )7 . DADP
DEE WG ESE D701, TR T A 2 T A T VAT ARZ =T O
T AT DM PAENDIVERNSH D, X =T BIRNTIrNDA 2T 4 T VAT
LIZBELTERINTWDEI LD, ot s ¥ —OMGRMET AT L EDFESE, £< D
BIT & ORFERULINZ D NG, DD HIENE-FHMICEAS D LIEE 212 <,
15 B 1R ARE 212 DADP OB O[] Bk LT ED X ) ICEMA T 217 9 NS % OfE L 72
%o

6. BEE - Pz ¥ — - RES~DEE
KpZ, Bl Y= — BRI L TRADEELZE 2 D5 Z LITAES LR,

7. BEQHEUEH,»SOHINDER

(o =7 MmEMGt 7 ¥ —[E 70 VT AREEMRE Y = — X 1 KOV 2 (2001
43 H~2005 43 A, 2005 4= 11 H~2009 41 AH) ] &L NTZLLFOEI %2 AW TIHH
T 5,

FELRMETIE, ASDP ONEH BT SR b FEa AR SR E CTERIT-oC& e, B ¥ —
A R77a—F%8H2%5 ASDP TlI, ¥ V=T HMN, th KT —FEDZL AT — 7 KNV —
DT VO DX U =T ORWIACE D TR ETERL - EET D7 28 AREITHFEL
TW5, FREETIE, ZOFE - BEEL2Z =T IR EB T OBICKE L Shb XEL
19 ZLIC X VREN L ZK - T& T, REMHEICHOWTYH, MoMF HIGRIC R 2 Bl
IR 2835 & WD HEO FCXIREIT 5 25, HIZ ASDP FEREMAR AT 23> 5 BUK 0B
JT K OVBEE K — D@ & B 2 D>, SEZIS U CRRIZN ORE S TRICIZ 230> 2 15 B G &
AELTNW ZEICEY, R N BhEITH> 2 x2S,

8. &M MEE

d R EEAR 2010 45 10 A b
F& TR - 2011 4F 10 AtE
LT 2015 A JE

Vii




HB1E FEOBE

1. AEDE=R

GDP ® 25.8%'% 5%, M OMAL D T0%FEENHER LTV 5 EEORIIL, EZ ¥
T#H 5 NSGRP OFEBEZKL H 2 CHETHD, ¥ F=7#EHMEEMN (LI, [ o¥=
T L) LB S— MR (ASDP) ARE L., EMEICHMIT TR LTE
72o ASDP DO FEMIZIHBWTIX, TDOTHED 75% NI I 5 K2R FE 1 (DADP) DOKIE
N OVERMIZBE T 2 5 BIREORE (LR ER I D L 92k > T 5,

DADP DO FEHEIZ &7z - TiE, BUN DS IR FHEIRE & W R RFERED T2 O T A KT A D&
fifi, WRBEERYEF IS DHEDERENT > TE I,

FIRBUFIZ & D R~ EEX, B2 ¥ —F% 5 AT (R - RBRERRE - BIEHEAA .
BREBRTE - KFED . K - WA, FE¥X -85 - ~—r T 478, R BIRIT) BRE
& RF—n5/% TDADP GHE - EREMEER D) ICXDHA FT7A4 Ol - ETIE NTHHE
Fhti, PMO-RALG @ [[R2¥v 7 ¥ —a=v ] [ZBIT 5K THRE LT DADP K OVEMRIL
WMEHEORMY £LD L N bITT 5 RBRAOEMIENRH H, S 51T 2008/09 FHEE LD, B
X T B E R RBUF T - TV D RA~DO S REEEL TN 12X L TBED F#t 2 ko T
%,

L2rL7e23 6, [DADP G « EfifEEHa), [RER7F—a=y ] KO TN O 3HH
MOy EOFRBEITEAL TN, BADOZEEAZH S 2 ERHIF SN TH DM ~D BiR
W72 ZRENR OWIRELC, T OFEMRES] - KHIOEM L+ L IXE 220, L L TR
@ DADP OKE & FHilZBAT 2813 (L SN TV R WONRBRTH 5,

MINDHIEFOL &, XU =T ERFE, TL0 IO IRESERR W EY & AR H Y
XTI ez M LEN R B ARBUFICER L, AR FREHMEE AR OIREICE -
776

2. HAEOHME
2—1 BiIHFHEIREOHD

BN EF A2 S LT, BIHBIEER & ORI K OMERIEZ 1T O LI, o
U HOWTHTT BT %,
< KW O EFE O 5 O BALEHE & OB EMEZ MRS 5 &I, BARHRICHE LSO,
W EREAFNIZOWTERE EWiE L., ARD O 2, EAHEZERET 5,
Tyl NEMOBRYEERFT 720, T r Y7 NOFEFIRHIZT O 72D O HEARE
WmAENET D,

2 — 2  HHFAE R
200848 H 31 H (H) ~9H9H (k) [FRHEAE]

L 8 : Ministry of Finance and Economic affair, ” The Economic Survey 2007” 7-72 L. 1990 4FE DA% FEHE TIX 40% LA L& 72 5,



2—3 BUHEAA YV a2—L

ERES 2 H G

1 | 8H31H H | ZLo 245 —nF5E

8:00 JICA # ¥ =7 FHEHr

9:00~12:00 #I&H

2 | 9A1H | H |14:00 ¥ - mfEfkbE- BREESE (VERXRE. 7F v 3 BCRGHR R
&)

14 : 30~DADP F | S it {E 5

8:30 UK - EME (Z7XB U N\HEHEKY—ERREE)

3| 9H2H | Kk |14:00 HEEBR% - KPEE (V=& 7 BORHERE)

4 | 9A33H K| fIAaE

- FF~v, ®Vvrvym

5| 974H A B S BIR)T XY =T o EEEREI
R R~ Sty A —
6 | 9A5H L | Fx b o BT U= Tr
a7 URT =BT
9H6H + |- Frz=z2YT—A
9HT7H H

10: 00 & ¥ =T BUFBIRIER, BARE/S— R — L DRk

9 9 8
A8R A 30 RAKHmE

10 : 00 EEARAEERHEHEGE., HEFARITEDOI =Y ~DE4
10| 9H9H K JJICA & W=7 HKPT
AT 2T — AT

2 —4 FRAEMOHEK

Ci K 4 Er
[ R/t TS JICA JEAF I 56 S A b A 45— IR
B AT R PR FE S B 1 LR B B 0 R L
e F T R A IR A
BTy — | KAH B | NICA ¥ ¥ =T FER mRAR
AR AN
R 5 47 HOE— BIREHET A = 50—
18573 4 MK Sl JICA Rl 55 e = 7T A E

2—5 WEORE

FERTAHA 48 U C, DADP OFF - FEHdEPS B 2 Bk - E A R L7z (BB 2 &) 9 2 T,
WAONE () 2HFEBUFBEREREEAB L B3 E), £, BIAA () TESX,
FHTRHE 21TV (B4 E), TOMEL LTEMICBIT2EER B5HE) 28 H L,




FH2E ZFBMHE2O RN

1. AV 7EREMROTRKEMER

1—1 XU ¥=7REEOBIR

AU =T EEFTHTHOERPEFT2EBREETHY | BIELHTZ2H0I2%< 0AR
EREELELTWD, o F=7 ORERREIL, HEWZ2BEHE M EZE (Subsistence
Agriculture) 23H.LTH Y | HUIRIZ L0 KR, KR, HEFFERERBENPRE SRR,
BHTEEERIEM B EFEEN T WD, o F =7 TlE, B L0 (844 5 km?) A #HERE
HE SN TWD SO, EHT/NTHIA 1.5 5 km?, KEHIR 57 Fkmic & EF 0, ITHETE
WMo KITR AW, FEEMIT, buEtoay, Kk, JYAVHA, Iy b, /NE, BT
bY . ZFOMMF Y VS NTFOEESL L, L., BEMEOREN, BEERROEADE
AU, IR IEEL R O REEM OREN RGN DBE S BEATEMEIIMm O TR,
BHEEWOAFEMEIX 1.79/Mha (= A1 1.89t/ha) IZHE->TW\W5, FrCHEBRmET 2RO 3%
BEICEEFD, M OZ < TIERBOMGHEMEZIT> TV DILBE T, £ < ORRITBUE
bR DO REIEEH AL TN D,

Flo. BWETEZAL 1EBFEYZY O BT A mfEIX PR E Y (1.6lha) 2L HH D,
EafL L TaRBAEIX100% %M1 TW\a (2005 4-4:103%., 2006 4£:109%) 73, KK
RAFTEE D Z I RBEOFEII R L THBUT S L, T L OREAFEROERD, HkHE O
EPEBDIEENKEZI VN, I DT, ik v 7 7MGOREM L ENERY, ¥ =T DH
W E L TARBHBEZER LEETHLREREOH-EARAEL TS,

B W =T EFNERE 2 S— hF— (Development Partners : DPs) &% 51} CHEfE L T\
% TaE & BB O 72 0 O EFEM ) (NSGRP) Tk, REFMKE EMBAROHIE,. &5I
FAEEOEOM LD S L, ZODIITEEE S X —ORBNR AKX EALE ST, NSGRP
TIXEERERLZ 2010 12 10%IC EFA2Z L2 AL LTWAS, LavL, 2006 4ED v~
B — DSBS R SR 4.1%., 2007 4E1% 4.4%I12 8 E £ - THE Y, NSGRP O HAEER O D L%
SO TR, EES U =7 ORFRRERITEFE) T %Rtk THBE LTS Z ED, GDP
WD DREOHFIIK THEMIIH D, Znadzid, —HMBUFREGRE CIX, BERERAELY
T%IZTFHEETRELOER bR IND R EEBHRLELS>OH D,

1—2 ZUB=TREERIZ—~DOHE
1—2—1 B¥vrs ¥ Bl (ASDS®) & ¥+t s 4% —Bi%~7 a2/ F A (ASDPY)
ZoPF=T IR bEEBRAPEATLEO 1 >ThHY, BEELI X —IZBVW b4 —7
07T ANEAIFL, BUFKROYDPs 23 1 DOFHE O & FAFIEICEZ I AZ EE L T
TENPEELVWELEN TS, Z P =TBFIE, 2001 4Ei2 DPs DX {E & %1 T L
7 X —BHSsEEE  (Agricaltural Sector Development Strategy : ASDS) %K iE L7=, ASDS Ti.
B¥t 7 Z—OE L BB ORI Z T Tk v, BARIZIE, a) BEEI X —04%

2 i : National Bureau of Statistics “Tanzania in Figure 2006”

8 M. http://www.tzonline.org/pdf/agriculturalsectordevelopmentstrategy.pdf 72 & % &,

4 ZEME. http://www.asdp.go.tz/ 72 & E B,

P AU =TICRBTAEGROSH Y IOV TIE, http://www.mof.go.tz/mofdocs/news/jast.pdf 72 EIZEEL VY,




PEME B QM ASPE] FIC AT 7288585 < 0 L b) RFINA DA BT K 2 A His oo 2 I K1
O L~V O BB EEREORL, 20 S L TW5, £7o, 2025 FERHIE T 2 EEOIR
{b (Modernization) . P53t (Commercialization) . & Z2EPEM: & OMXEEPE (High Productivity and
Profitability) . 572 B ARG IR OTE A (Utilization of Natural Resources in Sustainable Manner)
ZYIT TV D, N T, B H A 3% (Subsistence) 7> b~ —74 » b B4R O 2% (Profit-making,
Commercial-based) ~DiE#iAHED 572, BHEMBICH T 2 RMOIEH (RtE 27 % —B
W) HHEEL TV D,

ASDS % BBULT 272 D ENaHsHA L LT 2003 4EI2 % % =7 BUFIE DPs D3 % 5%
JT TR Z =377 Z 4 (ASDP)] ZHiE LIz, €Dk, 2006 £ 6 HIiZx ¥ =
TE¥v s % — VU — KA4JT (Agricultural Sector Lead Ministries : ASLMs) % T DPs & DT
ASDP /N2 /7w MZoir5 5 E (Memorandum of Understanding : MoU) 723MERE - B4 S 4L,
2006 ££ 7 H LV ASDP (T IZRAT L7z, ASDP AR 15 4EIT 72 2 BAFEFHE T &
DA, BUEEM L TV DM 7 EB O e 2T A THD, ASDP Tik, BUFAHERE LT
WD UG S HEE DIRAVICIE VY, TRED 75% & 5 L~VICER T 5 7g E G TOFEEFEN;IC
FEABONTWEDONEMTH D, £7-. 1OT X U F=TBUFIZ, R F— 2 & 2k ()
ZEIVIEY, Bz ED TOEIEEZ > T2 (AREFIF U~ Uy il a4, M
I X B EOE VK OHIIk RS ZOBENME L /o722 b H Y, ASDP TIEALAT
BRI LTV A,

ASDP (X, B¥v 7 ¥ —OEFEME - ISR E X OEBRESREOMRILEZ DI L, a) B’E
TFBIG VANV OREY 7 74— 38 - FEFER, b) BRL VT HREERS ¥ -8, o
DEREWTHIRRE, O3 o0V T T u T ALV ENTWE, KT T u s T AOFEM
FUTOEBY THD,

£2—1 ASDPOHTTOY S5 LBME
VR A=/ AN FER A R—x b
a) WEOBUG L~V | B K& O HE 0 2 3 A e K OV FEAN T
B¥v 7 2 —3g-FE | (EE. BEPR TS E AR PECRTE | R Al IR 74 AL B | = EE N 1)

i xY 77T 5 ADI~80%E EDD

(R ZEBAJE R/ R BR | BOR. IEHL, Mk O PR Rk

HEFE A28 L 0) (BOR - EHRE oMb, a2 =7 =0 XU — R b
ASDP FE D 75% % | fih)

J=p:0%3 Wrge, ¥ —v 2 BHE

(AR BEH O, BE — X BRUHME, WHES WITHHE)
Rt ¥ —B% ~—F 7T 1 7 Rk

(RMt 7 % —B%.~—7 v MBS - A 7 T8 AEpEE M. =
4 fah ., R PE N L)
S EPREWTHORRAE (B Ly ¥ — L o)

(HIVIAIDS. ¥ = > % — BfE th)

® 1970 EARICRAMA S 7= ARBUR X, 1980 FE LI /R S 7n < 7o o 7228, 45 DPS 23 HY ik > 3 12 % (%l 2 1, Area-Based
Programme 7¢ & % U C)fkfc 3 23 H o 7o /o, B EROHIRME Z4 ALK & holobE2 BTV,
bbb, Foromn (Uo7 Py, Run) IS s LT,



b) ERL~VORE¥EE
7B — K

BOR, BB, HRR O PR 20 K
(BOR - ERURE Y 7| 7 % —BHJE . ASDP % & BE)

ASDP FE D 20%

e, B¥EY—v R WHE

(W8, KB %I - -0 MY — B2 WHE - ¥ M)

R 7 Z =R ~—rT 1 7 A
(=07 4 7 B e REY 7 2 —P3. REMNT)

C) BRI R AR RE
ASDP FE D 5%

(A A 27 T Z R — H— B R ST (R, ¥ =
5 — BB AK)

B, AT =TIZBIT AR TELNASDP DR 4 3 E B LE% O ASDP /N2 A

> b S ORLHIRPLIZT IR

DEBYTHD,

R2-2 AUYZTICETSRREFERVEZE LI Z—DEE

(BAAZ - billion Tanzania Shillings)

2005/2006 2006/2007 2007/2008
BRI T8 (21K) 1152.8 1624.3 1811.0
B TH (BR¥RT ¥—) 14.5 60.5 108.0

#2—3 ASDP /AR %7y b ADRHIRIR

(BAZ : USEHH FL)

2006/2007 2007/2008 2008/2009
(PiE)

TSR IRAT 8.05 26.69 18.11

] B f2 2 BA 6 a4 (IFAD) - 13.90 7.24

TANLTG LR 1.53 3.96 6.00

H A 0.75 0.78 3.03

7 7V J AT - 12.01 20.87

(AfDB)
g—n vy NEE (EU) 9.38 N/A N/A
Al 19.71 57.34 55.25

1—2—2 ASDP EEIZEET 5 HREUF L~ D BLRFE
ASDP O EfEKHNIILL T LB TH D,

O Y =T B
B W =T BT
ASLMs Tdh 5,

ASDP D « EEIZHEDLDI DX, LTFD 5 AITICL RIS

B R AR - IS4 (Ministry of Agriculture, Food Security and Cooperatives :

MAFC)
- BPERIE - KPEL

(Ministry of Livestock Development and Fiseries : MLDF)



* IHAEPETEA . 2008 4 2 H O T Ffm C/KEL & DA PRI XV RRAL,
cPE¥ - HEY - ~—/ T 7% (Ministry of Industry, Trade and Marketing : MITM)
K« #EIE4 (Ministry of Water and Irrigation : MWI)

- HHHIFHDT BIRIT  (Prime Minister's Office-Regional Administration and Local Government :
PMO-RALG)

OPA%&/X— 7 — (DPs)

BITE ASDP /S 247 MZHLH L T2 DPs 1%, 5 4R1T (World Bank : WB) | [EI 2 3B
%44 (International Fund for Agricultural Development : IFAD) . Irish Aid %X 0" H A (BZfF) @
4RI CH D, £, ADB I, MoU IZE4 L TR E W ) FEBKT ASDP DPs Tltgl»
HODASDP A& ZF i L TR0, FEEASDP /XA v hDPSIZITVMLEDITIZH 5,
/NA oy | DPs LISk 0 ASDP DPs 1%, &4 1h /) A F— b 2 A S W ET i /) 0 E kB T &
% JICA & [EESE A g 28BS (Food and Agriculture Organization : FAO) @ 2 #4EHTH %,

HIfE ASDP % X iE3 % DPs O HZi%, ASDP IZib2 Wil (MUkRER 7 a =7 M

77) &3 LT 5 DPs & & 2 73 BUR 1% DPs il i % L T 2008 4F & T2 9 X T D X% % ASDP
IZHEE (Alignment) SE 25 Z EZRD TN 5D,

1—2—3 ASDP & JBF L~ Lo S A i) °

Annual Stakeholders

Meeting
A
ASDP Basket Fund Inter-Ministerial ASDP Secretariat
Steering  Committee Coordination

\ 4

(ASDP BFSC) <

A
\ 4

Committee (ICC)

A

Committee of ASLM
Directors (CD)

2—1 ASDP E A

ASDP OFEfaAHllL, 7 v 7T AREBRDPLEFERL E2—=, ASDP N2y v 77 R
HEZEETODEmAER T, BELTWD,
LR 5 C O AR/ kA A1 1T, 2006 42 5 H 25 B fF 1 BUfF RS20 208 S T A IR

Ho . EREFEESE (Annual Stakeholders Meeting) ZTEs & LT, Fb & 725 5 DDk
N INTWD (K2—12MH),

§MYPIEU B LTy, —RIBIE A~ OBAT 2 B IZ 2007 £4R1C ASDP /XA 7w ke b filik L7z,

® “Support Program on Rural and Agricultural Sector Development Phase 2 in the United Republic of Tanzania Progress Report 1117,
International Development Center of Japan 7> & 5| F#ik

0 ASDP Government Programme Document 25/05/06



FREBRE G 2R 4 SOMIBROWEL, HEEITKRDO LB TH S,

k2 R 307 BRRE - HERE
BT ZE | MAFC IR'E | LD ASLM O RE IETNI K | ASDP (2817 5 fem 2 BT E
B4 (co) REWEE., - FE - E | HEATHY SRS, B
FEHEER | ROREIKREN O | REBES L O % W EHIC
RE 1RO,
ASDP /X 2 /- | MAFC IX'E | ICC DRk B, MEE KOG | ASDP N2 7y 77 RO
v N7 7R - fRGE - RESIBAREOWE ., | FHER, WEHNTL0ESE
SEN I SRS P NAr sy N7 7 v R U | ZHICEE 2 BB E, ASDP
(BFSC) TuW 5% DPs Eiioe=FY 7 %
B & B & | MAFC BUR | ASLM O &R E ASDP  J2 Jiti 0> £ i B4R i % HE
(CD) FHE R E 1 - R - BRI 5,
ASDP #H ¥ J& a—F g x—H—, F=Z VT | ICC ODEHKREELH Y, %
(Secretariat) B (M&E) 12435, IEC #13Y | /& OFi%, M&E., IEC
*

1—2—4 ASDPE¥HEIZONT
2007 4 4 A 2% hE S iz &R ZEH L B = — (Joint Implementation Review : JIR) (23T,
ASDP (281 2R ED@mUVEENZ DWW TE L~V TOFEERE S, EM ARz > W\ T

HREE N SN, TEst, ASDP iEEIOHEE A B 19z,

LLIFD 6 SDOEEES N

FEINTVDE, WTFNOEEHRSE A 3—F ASLMs ZH IR S TWD 2, &1F
WERIZIX DPs I b REZ IO THIEEZITTH-> TV D, FEEBEOFEMILLTO LB TH

%
EES EeR/NI=RED) AL N— % DPs
a) EE—EBX ZARDI X° LGA ~?D & | ASFT. MAFC HWFZE#HE | Irish Aid.WB,
(% K - BF9E) ¥V —v R MEEH | H. MLDF #F%E - #HEE | IFAD
DHA KA VASES

b) W5 36 BE % G

DADP & D q)

ASLMs &4 & 0 HEpk

JICA (RADAG™) .

D iE A

(DADP) FiE - S WB. IFAD

c) VN TR BR 7% D HE Ak MWI % - £ fti 9 — & % | FAO.JICA.WB
Jay HR L

d =% «3F | ASDP M&E 7 L — A | ASLMs %% @ M&E #14 | JICA (RADAG) .

i (M&E) T — 7 DEEIEERE | BT a v FAO. Irish Aid, WB

&) N T 4T
KWt 7 7 —bi%

=TT 4T R
v 2 —BAROTAF
A

MITM ZE 5 17t 18 J7) 0

USAID.DFID,
EU.FAO.IFAD.
DANIDA

f) RlELerE

Bk Z2REOMAL -
e

MAFC £ $& 22 4R B Jag o

O

WFP.FAO,
FEWSNET

' RADAG : Rural and Agriculture Development Advisory Group 1%, 2001 4E3k, JICA 23t 7 ¥ —BREMEA X —LZ2IEHA L. &E
HlLlzaryrzy hF—AThHb,




HAZDPsfR#EFE L L THELTWDL DX, b) DADP #HH « EhifE¥(iaS. d) =4 U
7 BRI S D 2 5 TH D, MIEEHSE LMo DPs b4 AR TWDH S DD FEED K
BIIEEAL L TR, EENRZEEIT> TVDLDIIRICADAHATH D,

1—2—5 R ERY

AU =TICBNT, ITEIXE, Br-~urmnn, I (Region), U (District) . Division,
BB (Ward). #F (Village) /Mtaa, Kitongoji ~ & fliofb S5, HREUFOEEIL, E. M.
WL, Division @ 4 LJUIZHIET D130, BT OHEEBENE & IN o F I LET 2 Y —
VLAULIZERBEINTWS B X —b b D, i, #iF BIEERIEE, B, A/Mtaa, Kitongoji
D4 LrYVIZRERB S, BV ER L -ULIZIT TS A N TRE SN TV D, #HE
ICBWTHERIL L LICEE STV D Mtaa I2iE, TR OBE 72 ST 5535,
Kitongoji & A TER B E L COMEKERBEOETH 5,

AT ERICH T 2Ty — A0 EER2E&E 2 > TV 24T BUF  (Regional
Secretariat : RS) (%, 2000 4E (2 #l 54T B k¥~ = 275 . (Local Government Reform Programme :
LGRP) Bt S 7=LIfE, = OZENTIRIEICH /NS, T HBRETH 5 BT —b
ZEE EITOBROHEMIE . T=2 U 7, HREHE~Oa X -G/ R, *
DHERBRE SN TND, o, ZOEBEZANATI OO+ ABREREINTED
P EMAZALREL, RAMDORKELZVONBIRTH D,

B L~z cid, FRBUFOHIERRET & L TORFEFT (District Secretariat) &, Hi5 H
1R TH 5 Ik~ (District Council) & ZAUIZATET 2P AW AF L T\ D, REHITICITHK
T & BLE S AL TWR W DITE Y — B A~OREB ) IIMEIZRE SN TR Y, 5 HEIEER
DEL UL LD FLOITBUZ DWW T EEN R EE 2> Tnd, BESOFERE LT, #
T BREROITEEENHEINTEY, TORTH LB FH MR IIFRRFICHTT BIRRITE
DETHHY, ZOTIL, FE7F—HYHE (F) PRESINTND, FEREIIKHHE
IZ XD T, REZ 7 AT RIBITICE 2Em, TOMITHTEHEESO L LIRS SN DE
IZEB 2% (Employment Board) (2 X 2{EmTH 5,

WO TFAATEIXIZ &7 2B02IE, BTz <, T8R4 K- T RB¥ Z 8% (WDC)
NERBEEINTWD, BBIREZES (Ward Development Committee : WDC) 1Z. &7 o B3
FHEERZ &V L O 0, BBNOROIESR) - FFEZFRE L To&REEZ R LTVD,
BB E SN HFEE ., WMNOBERNEREDLERINDIED, BEL L, #HE. (R
REOSTHENRE SN TEY WDCIZEB W THINEMRICESSHEZM L & & biT,
AHEERER - 5B LTV D,

Mo, REWAT, BROHLITHBIXTHL, o F=TIZBNTIE, V¥ v ~v—HEGR
DORFRUICRFBRFE O HL & U TATBRN 23 - Bmei b SN 7= EN H D 0T, ARK L1T
BOFS (Village) OBFEEDOEITHED 720, F LBV TIEHE OREILE b TRIER
Td %, Kitongoji 1X Village BT 21TEHAL TH LA ITHE OREIZRINTE LT,
FERABERE L TELZ21T) BEME LT,

B A =TSR TIE 1990 L UG BLE O M 5 ML B oM A i = > TR Y | Bk

vy

P AREORBIILL 207 7Y BITBT 250 &Y — B 2T VoY — EHE A THERT(2007) 5 B 5 H - #ok L 7=,
BN PARE 3 B2 H o MG A HEALTITE & VWb Cn B,
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1. 3EEEE (Minutes of Meetings)

MINUTES OF MEETING
ON
TECHNICAL COOPERATION IN STRENGTHENINNG
THE BACKSTOPPING CAPACITIES FOR
THE DADP PLANNING AND IMPLEMENTATION
AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE UNITED REPUBLIC OF TANZANIA

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

In response to a request from the Government of the United Republic of Tanzania
(hereinafter referred to as “GOT”), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched a preparatory mission on the Technical Cooperation
captioned above (hereinafter referred to as “the TC”) headed by Mr. Hirofumi Hoshi from
31% August to 9™ September, 2008.

The Preparatory Mission held a series of discussions in relation to the scope of the
technical cooperation with representatives of the Agricultural Sector Lead Ministries
(hereinafter referred to as “ASLMs”), Regional Secretariats, Local Government officials
and Development Partners (hereinafter referred to as “DPs”). As a result, Tanzanian
officials and the Preparatory Mission reached common understandings described as the

documents attached hereto.

e f

Dar es Salaam, Q™ September, 2008

M. Hirofuffii Hoshi M. Peniel M. Lyimo
Director Permanent Secretary
Eastern and Southern Africa Division Ministry of Agriculture, Food Security
Rural Development Department and Cooperatives
JICA Headquarters
(Leader of the Preparatory Mission) @MEOQ
Ms. Tarishi M. K.

Permanent Secretary
Prime Minister’s Office-Regional
Administration and Local Government




THE ATTACHED DOCUMENT

I. ACRONYMS AND ABBREVIATIONS
For the purpose of this Attached Document, the following acronyms and abbreviations
are used:

ASDP Agricultural Sector Development Programme

ASLMs Agricultural Sector Lead Ministries

DADP District Agriculture Development Plan

DADP P&I TWG DADP Planning and Implemehtation Thematic Working Group

DPs Development Partners

DPP Director of Policy and Planning

GOT Government of the United Republic of Tanzania

GOJ Government of Japan

ICC Inter-Ministerial Coordinating Committee

JICA Japan International Cooperation Agency

LGAs Local Government Authorities

MAFC _ Ministry of Agriculture, Food Security and Cooperatives

M&E TWG Monitoring and Evaluation Thematic Working Group

MoFE Ministry of Finance and Economic Affairs

MLDF Ministry of Livestock Development and Fisheries

MITM Ministry of Industry, Trade and Marketing

MWI Ministry of Water and Irrigation

PMO-RALG Prime Minister’s Office-Regional Administration and Local
Government

PO Plan of Operation

RSs Regional Secretariats

TC Technical Cooperation in Strengthening the Backstopping

Capacities for the DADP Planning and Implementation

IL BACKGROUND

The Government of Tanzania (GOT) and Development Partners (DPs) have been
consolidating efforts for the implementation of the Agricultural Sector Development
Program (ASDP). The ASDP is operationalizing the Agricultural Sector Development
Strategy (ASDS) that is a key element of the National Strategy for Growth and Reduction of
Poverty (NSGRP). In implementing and further facilitating the ASDP, it is important to
enhance capacities of Local Government Authorities (LGAs) for planning and
implementing District Agricultural Development Plans (DADPs).

There is an immediate need in LGAs’ capacity enhancement in DADPs planning and
implementation. While three quarters of the resource from ASDP Basket Fund are allocated

W——
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to LGAs for implementing DADPs, DADPs implementation is still a challenge due to lack
of analogous experience for LGAs; effective measures need to be taken in order to achieve
the ASDP objectives. The Agricultural Sector Lead Ministries (ASLMSs) have put up some
measures of improving planning and implementation of DADPs. The measures taken
include: 1) formation of DADP Planning and Implementation Thematic Working Group
(DADP P&I TWG), whose roles are to revise DADPs Guidelines and to capacitate District
Facilitation Teams on DADP planning and implementation, 2) Agriculture Sector Unit
under the Director of Sector Coordination of Prime Minister’s Office - Regional
Administration and Local Government (PMO-RALG) has been given mandate to facilitate
consolidation of progress reports and action plans submitted by LGAs, 3) the government
has decided to take initiative of backstopping LGAs and DADP planning and
implementation through Regional Secretariat.

The World Bank, the International Fund for Agriculture Development (IFAD), Irish
Aid,African Development Bank and the Japan International Cooperation Agency (JICA)
have been supporting DADP P&I TWG, which is the driving force of providing the
technical backstopping to LGAs to improve the quality of DADP at district level. JICA’s
contribution to the DADP P&I TWG has been amplified by the deployment of the Rural and
Agricultural Development Advisory Group (RADAG), which is JICA’s in-kind contribution
to the ASDP process from the inception. The primary objective of RADAG has been set to
serve for the common goal of the ASDP process. However the contract of RADAG with
JICA will be completed in January 2009. In order to ensure continuous support to DADP
planning and implementation, the Ministry of Agriculture, Food Security and Cooperative
(MAFC) and PMO-RALG representing ASLMs, and JICA seek possibility for the extension
of technical cooperation.

III. TITLE OF THE TECHNICAL COOPERATION
The title of the TC will be “Technical Cooperation in Strengthening in the Backstopping
Capacity for the DADP Planning and Implementation.”

IV. STRATEGIES OF THE TECHNICAL COOPERATION
1. Aligning with the institutional framework of the ASDP |

This technical cooperation is implemented as JICA’s in-kind contribution to the
ASDP Basket Fund. In order to align the technical cooperation with the institutional
framework of the ASDP, the DADP P&I TWG is the core unit to manage the activities of
the TC under the oversight of the DPP of MAFC. The progress and achievements of the TC
will be reported to the ASDP Basket Fund Steering Committee whenever necessary to
ensure the adaptive management of the activities.

2. Activities to Verify Effectiveness of Backstopping at the Regional and LGA levels.
Backstopping activities are being conducted extensively throughout the country; it is
important to verify their effectiveness through continuous observation. For, this purpose,
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sample regions and districts will be selected and regularly visited by the backstopping team.
The selection criteria will be proposed in the course of the TC.

3. Aligning with policy to strengthen Capacity of Regional Secretariats.

GoT has a policy to transfer most of the DADP backstopping functions from central to
regional level. Backstopping activities currently conducted by the National Facilitation
Team will be gradually taken over by the officials of Regional Secretariats, while the
capacity of the latter will be strengthened through the TC.

V. FRAMEWORK OF THE TECHNICAL COOPERATION

Both parties agreed with the framework of the TC shown as the tentative narrative
summary in Annex I hereof, the tentative logical framework shown in Annex II hereof and
the tentative Plan of Operation shown in Annex III hereof. The framework of the TC will be
further reviewed by the time when the Record of Discussion (R/D) is signed.

VI. MANAGERIAL ROLES OF RESPONSIBLE MINISTRIES AND
ORGANIZATIONS IN GOT

1. ASLMs (MAFC, MLDF, MWI, MITM, and PMO-RALG)

Among ASLMs which are responsible for all aspects of the technical
implementation of the ASDP at the national level, the MAFC will continue to play a
leading role in the overall process of the TC.

2. PMO-RALG

Two departments of the PMO-RALG are particularly involved in the TC. The
Department of Regional Coordination and Department of Sector Coordination will
coordinate between the ASLMs and LGAs.

3. The ASDP Basket Fund Steering Committee

The ASDP Basket Fund Steering Committee oversees the ASDP Basket Fund and
reviews workplans and budgets. In addition, it discusses the general progress of
activities and performance of the implementing entities as well as major constraints
encountered, and issues guidance on the basket’s operation.

In light of alignment with ASDP implementation framework, GOT and JICA
agree to avoid setting up an independent Joint Steering Committee and to share and
report progress of joint activities of DADP P&I TWG and JICA experts to the ASDP
Basket Fund Steering Committee as a routine report and discussion of TW?S. ',.j_.—_
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VII. ROLES OF KEY ACTORS IN BACKSTOPPING THE DADP PLANNING
AND IMPLEMENTATION

The TC includes the activity of reviewing the existing framework of backstopping
mechanisms. The preparatory mission and officials of ASLMs confirmed the role and
mandate of key actors in backstopping the DADP planning and implementation.

1. MAFC

MAFC as a coordinating ministry is overseeing the progress of ASDP as a whole.
2. PMO-RALG

The Agriculture Sector Unit under the Director of Sector Coordination of Prime Minister’s
Office - Regional Administration and Local Government (PMO-RALG) has been given
mandate to facilitate consolidation of progress reports and action plans submitted by LGAs,
3. Regional Secretariat

RSs are expected to backstop LGAs to plan, implement, and report progress of DADPs,
although capacity in human resource and infrastructure is still limited.
4. DADPP&ITWG

DADP P&I TWG is mandated to take measures to operationalise DADP planning and
implementation framework. Its activities include revising DADP Guidelines and
capacitating District Facilitation Teams on DADP planning and implementation.
5. National Facilitation Team (NFT)

As an implementing arm of DADP P&I TWG, NFT, whose membership is intended to be
fixed, is expected to train District and Regional Facilitation Team in short- and mid-term. In
long-term, the role is expected to be shifted to RSs.

VIII. INPUTS FROM THE GOVERNMENT OF JAPAN THROUGH JICA
1. Japanese experts
JICA will assign Japanese experts to the TC as listed in Annex III hereof.

2. Training in Japan and/or in third countries
JICA will receive Tanzanian government officials involved in the TC for technical
training in Japan and/or in third countries.

3. Equipment
JICA will provide such machinery, equipment and other materials necessary for
the implementation of the TC as listed in Annex IV hereof. %@
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4. Local Cost
In principle, the costs for implementing the activities under the TC should be born
by the budget from the ASDP Basket Fund allocated for DADP planning,
implementation and progress monitoring of the ASDP. However, JICA may bear those

expenses which cannot be covered by that budget upon a mutual agreement between the
GOT and JICA.

IX. INPUTS FROM THE GOT
1. Tanzanian government officials involved in the TC

The government officials listed respectively in Annex VI hereof will be involved in
the implementation of the TC. In particular, Officials from DPP (MAFC), DSC
(PMO-RALG), DADP P&I TWG members will be in charge of day-to-day operations of the
activities of the TC together with Japanese experts.

2. Working spaces and facilities for Japanese experts to deliver their duties

The Tanzanian side agreed to provide the Expert Team with suitable working spaces
and necessary facilities in Department of Policy and Planning of the MAFC and
PMO-RALG (Annex VI).

3. Costs for implementing the activities of the TC

The GOT will cover the costs of the TC including travel expenditure and fuel costs
of the government officials involved in the TC. Therefore, the ASLMSs will be responsible
for allocating necessary budget from the ASDP Basket Fund for the TC.

X. JOINT EVALUTATION OF THIS TECHNICAL COOPERATION

Evaluation of the TC will be conducted jointly by JICA and the Tanzanian
government concerned during the last six months of the cooperation period in order to
examine the level of achievement.
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ANNEX 1
TENTATIVE NARRATIVE SUMMARY

1. Super Goal
ASDP brings positive impact on food security and poverty reduction in Tanzania

2. Overall Goal
LGAs effectively plan and implement their DADPs

3. Purpose

DADP planning and monitoring are improved with strengthened operation of the DADP
Planning and Implementation (P&I) TWG, the Agricultural Sector Unit of PMO-RALG and
Regional Secretariats (RSs) for backstopping LGAs.

4. Outputs
1) Backstopping activities for the planning DADPs are strengthened.

2) Monitoring activities for the progress of DADPs are strengthened.

5. Activities of the Project
1-1 To revise the P&I TWG's ToR and Work plan

1-2  To update DADP Guidelines

1-3  To update module and manuals for training
1-4  To conduct training of trainers for RSs

1-5 To support capacity building of LGAs by RSs
1-6 To support DADP Quality Assessment by RSs

1-7 To select sample Regions and LGAs and conduct field monitoring of DADP planning

process. @gﬁ
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1-8

2-1

2-2

2-3

2-5

To strengthen DADP planning

To propose revised DADP Progress Report format

To improve the consolidation process of DADP progress reports

To improve the feedback of the finding of progress reports to LGAs

To conduct field monitoring of DADP implementation process at Regions and LGAs.

To facilitate improvement of DADP monitoring

Note: In cases where the Summary of the TC needs to be modified due to unforeseen

changes of the circumstances or progress of the TC activities, the modifications shall
be determined and agreed by the GOT and JICA.
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Annex II Tentative Logical Framework (9th Sep, 2008)

Title: Technical Cooperation in Strengthening Backstopping Capacities for DADP Planning and Implementation

Target Groups: Agricultural officials of the Agricultural Sector Lead Ministries (ASLMs) and Regional Secretariats (RSs)
Period: March 2009- February 2012 (3.0 years)

Overall Goal
LGAs effectively plan and implement their DADPs

ASDP wwhsma Tecogiiise
quality improvement of \
DADP G
2) DADP related indicators )

AR
£l Il TOJL

Performer in DADP quality

Purpose assessment is decreased 1} Quality Assessment Report
DADP planning and monitoring are improved with strengthened operation of the DADP Planning and Implementation (P&I) TWG, the Agricultural Sector Unit of sment 15 decre 2) DADP Consolidated
. . . Quality DADP progress
PMO-RALG and Regional Secretariats (RSs) for backstopping LGAs. Progress Report
reports are prepared and
b litad

Qutputs

1 Backstopping activities for the planning DADPs are strengthened,

LGAs have received
adequate backstepping from JIR
key actors at national level.

1-7  To select sample Regions and LGAs and conduct field monitoring of DADP planning process.
1-8  To strengthen DADP planning

2-1 To propose revised DADP Progress Report format

2-2 To improve the consolidation process of DADP progress reports

2-3 To improve the feedback of the finding of progress reports to LGAs

2-4  To conduct field monitoring of DADP implementation process at Regions and LGAs.
2-5__ To facilitate improvement of DADP monitoring

DADP progress reports are Regional DADP progress
2 |Monitoring activities for the progress of DADPs are strengthened. compiled at Regional level by re wa L
RSs. on-fime P
Activities Inputs from Japanese Side Inputs from Tanzanian Side
- ) Officials from MAFC, PMO- |RSs are capasitated to
1-1  To revise the P&I TWG's ToR and Work plan Experts RALG. and other ASLMs conduct the required
1-2 To update DADP Guidelines Provision of Equipment Office space for Japanese roles and responsibility
Activi ¢ for J Expertts through retooling and
1-3  To update module and manuals for fraining mmmwhﬂw\ cost lor Japanese Activity cost for GoT Officials|adequate budget
1-4  To conduct training of trainers for RSs m:ccmcom
1-5 To support capacity building of LGAs by RSs The o_w:mmu ,Q.W of key
1-6  To support DADP Quality Assessment by RSs actors is authorised by
the high-level of the GoT
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ANNEX I
LIST OF JAPANESE EXPERTS

1. Long-term Experts
The long-term experts with the following assignment titles will be assigned to the TC. Any
assignment title may be held concurrently by one expert.

» Rural Development Planning

» Planning and Monitoring

2. Short-term Experts

Japanese short-term experts may be assigned provided that the GOT and JICA agree they
are necessary.
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ANNEX IV

LIST OF THE EQUIPMENT
The equipment shown in the table below for the implementation of the TC will be provided

upon necessity.

Name Quantity Specification

(1) | Office equipment 1 lot PCs, printers

Additional equipment may be provided when the GOT and JICA agree that it is needed.

11
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ANNEX 'V
LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN THE TC

1. Overall in charge of the TC:
» Permanent Secretary of the MAFC
» Permanent Secretary of the PMO-RALG

2. Commiittee of the ASL.Ms Directors:

2-1. Committee members

> Director of Policy and Planning of the MAFC (Chair)
Director of Policy and Planning of the PMO-RALG
Director of Sector Coordination of the PMO-RALG
Director of Policy and Planning of the MLDF
Director of Policy and Planning of the MWI
Director of Policy and Planning of the MITM
Director of Commodity Marketing of the MITM

VVVVYVYY

2-2. Directors co-opted onto the TC
» Director of Regional Coordination of the PMO-RALG
» Director of Local Government of the PMO-RALG

3. DADP P&I TWG
Representatives from ASLMs
Representatives from DPs

4, National Facilitators Team

Note:
The list of government officials involved in the TC and their activities and roles may be
reviewed and modified upon necessity under an agreement between the GOT and JICA.




ANNEX VI
LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the TC in the MAFC.
2. Rooms and space necessary for installation and storage of equipment the MAFC.

3. Office spaces and necessary facilities for the Japanese experts and related staff in the
DPP of the MAFC, PMO-RALG

Other facilities will be mutually agreed upon as necessary.
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2. Eti%i%E=E4$% (Record of Discussions)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE UNITED REPUBLIC OF TANZANIA
ON

JAPANESE TECHNICAL COOPERATION

FOR THE TECHNICAL COOPERATION IN STRENGTHENING

THE BACKSTOPPING CAPACITIES FOR
THE DADP PLANNING AND IMPLEMENTATION

With regard to the Minutes of Meetings between the preparatory mission and the
United Republic of Tanzania dated on 9th September, 2008, Japan International Cooperation
Agency (hereinafter refereed to as “JICA™) had a series of discussions with the Tanzanian
authorities concerned with regard to desirable measures to be taken by JICA and the
Government of the United Republic of Tanzania (hereinafter referred to as “GOT"”) for the
successful implementation of the Technical Cooperation in Strengthening the Backstopping
Capacities for the District Agricultural Development Plan Planning and Implementation.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and GOT, signed in Dar es
Salaam on 2nd November, 2004 (hereinafter referred to as “the Agreement”), JICA and the

Tanzanian authorities concerned agreed on the matters referred to in the document attached

hereto.
Dar es Salaam, December 10, 2008
g i
Mr. Kiyoshi Masumoto Mr. MohameclrMuya
Chief Representative Permanent Secretary
JICA Tanzania Office Ministry of Agriculture, Food Security

and Cooperatives
A

Ms. Tarishi M. K.

Permanent Secretary

Prime Minister’s  Office-Regional

Administration and Local Government
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I.

THE ATTACHED DOCUMENT

ACRONYMS AND ABBREVIATIONS
For the purpose of this Attached Document, the following acronyms and abbreviations

are used:
ASDP

ASLMs
DADP

DADP P&I TWG

DPs

GOT

GQOJ

JICA

LGAs
MAFC
MLDF
MITM

MWI
PMO-RALG

PO
RSs
TC

Agricultural Sector Development Programme

Agricultural Sector Lead Ministries

District Agricultural Development Plan

DADP Planning and Implementation Thematic Working Group
Development Partners

Government of the United Republic of Tanzania
Government of Japan

Japan International Cooperation Agency

Local Government Authorities

Ministry of Agriculture, Food Security and Cooperatives
Ministry of Livestock Development and Fisheries

Ministry of Industry, Trade and Marketing

Ministry of Water and Irrigation

Prime Minister’s Office-Regional Administration and Local
Government

Plan of Operation

Regional Secretariats

Technical Cooperation in Strengthening the Backstopping
Capacities for the DADP Planning and Implementation

1. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

1. GOT will implement the TC in cooperation with JICA.

2. The TC will be implemented in accordance with the summary of the TC given in

Annex L.

11I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
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Article HI of the Agreement, JICA, as the executing agency for Technical Cooperation by
the Government of Japan (hereinafter referred to as “GOJ”), will take, at its own expense,
the following measures according to the normal procedures of its technical cooperation
scheme.

1. DISPATCH OF EXPERTS
JICA will provide the services of the experts as listed in Annex II. The provision of
Article VIII of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the TC as listed in Annex
III. The provision of Article VII-1 of the Agreement will be applied to the Equipment.

3. TRAINING OF TANZANIAN PERSONNEL IN JAPAN AND/OR IN THIRD

COUNTRIES
JICA will provide training for the Tanzanian personnel connected with the TC in Japan

and/or in third countries.

IV. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

1. The GOT will take necessary measures to ensure that the self-reliant operation of the
TC will be sustained during and afier the period of Japanese technical cooperation,
through full and active invoivement in the TC by all related authorities, beneficiary

groups and institutions.

2. The GOT will ensure that the technologies and knowledge acquired by the Tanzanian
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the United Republic of Tanzania.

3. In accordance with the provisions of Article V of the Agreement, the GOT will grant in
the United Republic of Tanzania privileges, exemptions and benefits to the experts
referred to in 1I-1 above and their families, which are no less favorable than those

granted to experts of third countries or international organizations performing similar

missions.

v
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4. In accordance with the provisions of Article IV and VII of the Agreement, the GOT
will take the measures necessary to receive and use the Equipment provided by JICA
under 11-2 above and equipment, machinery and materials carried in by the experts
referred to in 1I-1 above.

5. The GOT will take necessary measures to ensure that the knowledge and experience
acquired by the Tanzanian personnel from technical training in Japan and/or in third
countries will be utilized effectively in the implementation of the TC.

6. In accordance with the provisions of Article V of the Agreement, the GOT will
provide the services of Tanzanian counterpart personnel and administrative personnel
as listed in Annex IV.

7. In accordance with the provisions of Article V of the Agreement, the GOT will
provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the United Republic of
Tanzania, the GOT will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the TC other than the Equipment
provided by JICA.

9. In accordance with the laws and regulations in force in the United Republic of
Tanzania, the GOT will take necessary measures to meet the running expenses

necessary for the implementation of the TC.

V. ADMINISTRATION OF THE TC

1.ASLMs (MAFC, MLDF, MWL, MITM, and PMO-RALG)

Among ASLMs which are responsible for all aspects of the technical implementation of
the ASDP at the national level, the MAFC will play a leading role in the overall process of
the Technical Cooperation.

2.PMO-RALG

The Department of Sector Coordination of the PMO-RALG is particularly involved in the
Technical Cooperation. The Department will coordinate with other relevant departments

v
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in PMO-RALG and between the ASLMs, Regional Secretariats and LGAs as well.
3.The ASDP Basket Fund Steering Committee

The ASDP Basket Fund Steering Committee oversees the ASDP Basket Fund and reviews
workplans and budgets. In addition, it discusses the general progress of activities and
performance of the implementing entities as well as major constraints encountered, and

issues policy directions on the basket’s operation.

In light of alignment with the institutional framework of the ASDP, GOT and JICA agree
that the ASDP Basket Fund Steering Committee oversee the progress of improvement of
DADP planning and implementation as well as of the progress reports from LGAs, while
major issues pertaining to the Technical Cooperation are discussed.

4. DADP P&I TWG

DADP P&I TWG will be in charge of day-to-day operations of the activities of the TC.
Hence, the government members of the DADP P&I TWG will be the key members of the
TC. In addition, the Japanese experts of the TC will also join the DADP P&I TWG to

assist promoting the activities.

V1. EVALUATION

Evaluation of the TC will be conducted at the middle and during the last six
months of the cooperation term in order to examine the level of achievement.

VII. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article V1 of the Agreement, the GOT
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the TC resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the United Republic of Tanzania except
for those arising from the willful misconduct or gross negligence of the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOT on any major issues

arising from, or in connection with this Attached Document.
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IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE TC

For the purpose of promoting support for the TC among the people of Tanzania, the

GOT will take appropriate measures to make the TC widely known to the Tanzanian

people.

X. TERM OF COOPERATION

The duration of the technical cooperation for the TC under this Attached Document
will be three (3) years from the date of the first Japanese expert’s arrival in the United

Republic of Tanzania.

ANNEXI
ANNEX II
ANNEX 11
ANNEX IV

ANNEX 'V

SUMMARY OF THE TC

LIST OF EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN
THE TC

LIST OF BUILDINGS AND FACILITIES
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ANNEX 1 SUMMARY OF THE TC

1. Super Goal

ASDP brings positive impact on food security and poverty reduction in Tanzania

2. Overall Goal
L.GAs effectively plan and implement their DADPs

3. Purpose

DADP planning and monitoring are improved with strengthened operation of the DADP
Planning and Implementation (P&I) TWG, the Agricultural Sector Unit of PMO-RALG and
Regional Secretariats {(RSs) for backstopping LGAs.

4. Outputs
1) Backstopping activities for the planning DADPs are strengthened.

2) Monitoring activities for the progress of DADPs are strengthened.

5. Activities of the Project

1-1 To revise the P&I TWG's ToR and Work plan
12 To update DADP Guidelines

1-3  To update module and manuals for training
1-4 To conduct training of trainers for RSs

1-5 To support capacity building of LGAs by RSs
1-6 To support DADP Quality Assessment by RSs

1-7 To select sample Regions and LGAs and conduct field monitoring of DADP planning

process.

vV
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2-2

2-3

2-4

2-5

To strengthen DADP planning

To propose revised DADP Progress Report format

To improve the consolidation process of DADP progress reports

To improve the feedback of the finding of progress reports to LGAs

To conduct field monitoring of DADP implementation process at Regions and LGAs.

To facilitate improvement of DADP monitoring

Note: In cases where the Summary of the TC needs to be modified due to unforeseen

changes of the circumstances or progress of the TC activities, the modifications shall
be determined and agreed by the GOT and JICA.
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experts
The long-term experts with the following assignment titles will be assigned to the TC. Any
assignment title may be held concurrently by one expert.

» Rural Development Planning

» Planning and Monitoring

2. Short-term Experts
Japanese short-term experts may be assigned provided that the GOT and JICA agree they
are necessary.
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of the TC will
be provided by the Japanese side in consideration of the progress of the TC and budgets.
1. Office equipment

Additional equipment may be provided when the GOT and JICA agree that it is needed
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ANNEX IV LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN
THE TC

1. Overall in charge of the TC:
» Permanent Secretary of the MAFC
» Permanent Secretary of the PMO-RALG

2. Committee of the ASLMs Directors:

Director of Policy and Planning of the MAFC (Chair)
Director of Policy and Planning of the PMO-RALG
Director of Sector Coordination of the PMO-RALG
Director of Policy and Planning of the MLDF
Director of Policy and Planning of the MWI

Director of Policy and Planning of the MITM
Director of Commodity Marketing of the MITM

VVVVVVY

3. DADP P&I TWG
Staff of ASL.Ms
Representatives from DPs

4. National Facilitation Team
Staff of ASLMs

Note:
The list of government officials involved in the TC and their activities and roles may be
reviewed and modified upon necessity under an agreement between the GOT and JICA.
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ANNEX YV LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the TC in the MAFC.
2. Rooms and space necessary for installation and storage of equipment the MAFC.

3. Office spaces and necessary facilities for the Japanese experts and related staff in the
DPP of the MAFC and PMO-RALG

Other facilities will be mutually agreed upon as necessary.
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3. Aide Memoire

The Preparatory Mission for the Technical Cooperation in
Strengthening the Backstopping Capacities for
the DADP Planning and Implementation
Aide Memoire

1. BACKGROUND

The Government of Tanzania (GOT) and Development Partners (DPs)
have been consolidating efforts for the implementation of the Agricultural Sector
Development Program (ASDP). The ASDP is operationalising the Agricultural
Sector Development Strategy (ASDS) that is a key element of the National
Strategy for Growth and Reduction of Poverty (NSGRP).:

In implementing and further facilitating the ASDP, it is important to
enhance capacities of Local Government Authorities (LGAs) for planning and
implementing District Agricultural Development Plans (DADPs). While three
quarters of the resource from ASDP Basket Fund are allocated to LGAs for
implementing DADPs, DADPs implementation is still a challenge due to lack of
analogous experience for LGAs; effective measures need to be taken in order to
achieve the ASDP objectives. The Agricultural Sector Lead Ministries (ASLMs)
have put up some measures of improving planning and implementation of
DADPs. The measures taken include: 1) formation of DADP Planning and
Implementation Thematic Working Group (DADP P&l TWG), whose roles are to
revise DADPs Guidelines and to capacitate District Facilitation Teams on DADP
planning and implementation, 2) Agriculture Sector Unit under the Director of
Sector Coordination of Prime Minister’'s Office - Regional Administration and
Local Government (PMO-RALG) has been given mandate to facilitate
consolidation of progress reports and action plans submitted by LGAs, 3) the
government has decided to take initiative of backstopping LGAs and DADP
planning and implementation through Regional Secretariat. In spite of the
backstopping activities being conducted by DADP P&l TWG, however, the
quality of DADP documents prepared by districts mostly remains poor. It is quite
difficult to verify the alignment of current DADPs to ASDP; in other words, it is
nearly impossible to evaluate the extent to which DADPs are contributing to the
achievement of national development goals described in ASDP. It is, therefore,
indispensable to improve the quality of DADP documents so that they can
function as a tool to substantiate investments to be oriented to empower farmers
and improve their livelihoods. :

The World Bank, the International Fund for Agriculture Development
(IFAD) and-the Japan International Cooperation Agency (JICA), as representing
DPs, have been supporting DADP P&l TWG, which is the driving force of
providing the technical backstopping to LGAs to improve the quality of DADP at
district level. JICA’s contribution to the DADP P&l TWG has been amplified by
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the deployment of the Rural and Agricultural Development Advisory Group
(RADAG), which is JICA’s in-kind contribution to the ASDP process from the
inception. The primary objective of RADAG has been set to serve for the
common goal of the ASDP process. However with regard to in-kind support of

- JICA through RADAG, bi-lateral agreement between the Government of
Tanzania and the Government of Japan will be terminated in the end of January
2009. In order to ensure continuous support to DADP planning and
-implementation, the Ministry of Agriculture, Food Security and Cooperative
(MAFC) and PMO-RALG representing ASLMs, and JICA seek possibility for the
extension of technical cooperation.

2. Scope of the Mission |

Based on the request from GoT for technical cooperation in backstopping capacity of

DADP Planning and Implementation, JICA Headquarters dispatched a preparatory

mission from 31% August to 9™ September, 2008 for the following purposes:

® Examine the current situation of the DADP planning and progress réporting
processes which are in operation from communities via LGAs to the central level,

® Based on the fact-finding mentioned above, formulate the strategies and framework
of the technical cooperation; and

® Prepare an Aide Memoire based on the results of the mission.

3. Findings of the Mission

The Mission examined the documents which had been made and shared with
DADP P&l TWG, DPP-MAFC and PMO-RALG, discussed with key officials in the
ASLMs and Dodoma and Kilimanjaro regions. The following are the major
findings of the Preparatory Mission.

3.1 Currént DADP guidelines are meant to inform relevant actors at regional,
district, ward and village levels of the overall planning and implementation
framework of DADP, not including practical instructions about how to write DADP
documents. Although backstopping activities should be designed to complement
the guidelines, current backstopping modules and manuals are prepared rather
in ad hoc manner, thus are not effective in filling the gap. In order to increase

{efficienc':y and effectiveness of the backstopping activities, standard modules
and manuals should be prepared and trainers be trained.

3.2 The backstopping functions of DADP are retained at central level, which
makes it difficult to efficiently give advice/instructions to 132 districts and conduct
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monitoring. On the other hand, the current roles of Regional Secretariats are
rather passive, practically not assuming any responsibilities in DADP preparation
and implementation. Backstopping functions should be gradually transferred
from central to regional level, while each actor’s roles should be clearly defined
and their capacities be strengthened accordingly. Once the backstopping
functions are transferred to the regions, necessary financial resources should be
also allocated in order to enable them to properly assume their responsibilities.

3.3 Every one of DADP documents submitted by 132 districts has been accepted
by the PMO-RALG regardless of their quality. Although quality assessment of
DADP documents has been conducted by DADP P& TWG and feedback is
given to districts, districts do not have any incentive to improve the quality of the
documents. There is a concern that even DADP guidelines are improved and
manuals are prepared through the proposed Technical Cooperation, quality of
DADP documents will remain poor without a proper incentive system.
Introduction of an incentive or penalty. system, such as a linkage between the
quality (score) of DADP documents and the budget ceiling of the following year,
should be considered. '

3.4 The format of the Mid-Term Expenditure Framework (MTEF) of the Ministry
of Flnance is used as a format of the DADP’s progress report. Although this
format enables the monitoring of financial and physical status of the projects, it is
not designed to monitor the outcomes and impact of the projects. A new format
of progress reports, which includes both financial and performance data, should
be created. The new format should also be in conformity with the format to be
~ adopted in improved DADP documents.

4. Programme Proposal

4.1 Justification

Based on the findings of the mission, though the DADP P&I TWG and PMORALG
have continued their effort to improve quality of DADPs and their progress reports, the
DADP planning and progress monitoring process has still room for improvement. The
central government officials have been dissatisfied with the quality of DADPs and their
progress reports, the LGAs do not share their concern. Although the regional
- secretariats are expected to play a key role in backstopping LGAs, they still have

limited capacity in financial, technical and staffing levels.
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4.2 Objective
The technical cooperation aims at developing capacity both at national and regional

levels to backstop LGAs in terms of planning and progress reporting of DADPs.

4.3 Interventions and expected outputs
4.3.1 National Level :

Ihterventions at national level are implemented through DADP P&I TWG and
PMO-RALG. Advisors provided by JICA also join the TWG as members. The following
outputs are expected through the actions at the national level: '

- updating DADP guidelines.

- updating training materials for DADP planning.

- proposing a revised DADP progress report format

~ 4.3.2 Regional Level _

Interventions at regional level are implemented through DADP P&I TWG, National

Facilitation Team and PMO-RALG. Advisors provided by JICA also join the TWG as

~ members. The followirig output is expected through the actions at the regional level: |

- capacitating Regional Secretariats to backstop LGAs in DADP planning and
reporting

4.4 Institutional Arrangement
1. ASLMs (MAFC, MLDF, MWI, MITM, and PMO-RALG)

Among ASLMs which are responsible for all aspects of the technical
implementation of the ASDP at the national level, the MAFC will play a leading
role in the overall process of the Technical Cooperation.

2. PMO-RALG

The Department of Sector Coordination of the PMO-RALG is particularly
involved in the Technical Cooperation. The Department will coordinate with
other relevant departments in PMO-RALG and between the ASLMs, Regional
Secretariats and LGAs as well.

3. The ASDP Basket Fund Steering Committee

The ASDP Basket Fund Steering Committee oversees the ASDP Basket Fund
and reviews workplans and budgets. In addition, it discusses the general
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progress of activities and performance of the implementing_entities as well as
major constraints encountered, and issues policy directions on the basket’s"
‘operation.

In light of alignment with the institutional framework of the ASDP, GOT and
JICA agree that the ASDP Basket Fund Steering Committee oversee the
progress of improvement of DADP planning and implementation as well as of
the progress reports from LGAs, while major issues pertaining to the Technical
Cooperation are discussed. |

4.5 Reporting and Sharing of the Achievement of the Technical Cooperation
Progress and achievements of activities are regularly shared with the DADP P&I TWG,
and reported to the ASDP Basket Fund Steering Committee and other relevant

organisations.

5. Remarks

The technical cooperation shall be carried out with maximum attention to consistency
with the existing government mechanisms including MTEF, PlanRep2, as well as
harmonisation with the ASDP institutional setup including the M&E framework for
ASDP.
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