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1. Holding Company for Water and Wastewater 2FE_F TF/KEALEHKESHE

Mr. Mamdouh Raslan Deputy Chairman ({&EH4)

Mr. El Sayed Nasr Arafat Deputy Chairman (F-3£4H1%)

Dr. Ahmed K.Moawad Head of Technical Sector

Mr. Mohamed Moawad Head of Training and Human Resources Sector

Mr. Khaled Gomaa Mahmoud General Manager of Economic Analysis &
Performance Indicators

2. National Organization for Potable Water and Sanitation Drainage £[E _ETFAET

Mr. El Sayed Saad Abdalla Deputy Chairman

3. Sharkiya Potable Water and Sanitation Company 3 ¥ /L% —¥ & ETAKEAH
Prof. Salah Bayouni Chairman
Mr. Abd El Shafy Mohamed Head of Economic, Planning, NRW reduction
Mr. Alau El Deen Mohamed Head of SOP

4. Gharbia Potable Water and Sanitation Company /v E—¥ & ETFAKEAHL
Mr. Mohamed Osman Bashta Chairman

Mr. Abd Alah El Laithy Deputy Chairman

Mzr. Royab Hommayadu Head of Human Resources
Mr. Yasser Ahmed Head of Training

Mr. Abdul Rahman A. Aul Head of Technical office

5. Minufia Potable Water and Sanitation Company 3 X7 4 7R ETAKEAH
Mr. Ayman Abd Alkader Chairman

Mahmoud

Mr. Mohammed Naguib Acting Deputy Chairman, Head of O&M Sector
Mr. Alaa Fawz Head of Finance

Mr. Maged Makram Head of Planning

Mr. Alaa Salem Head of Human Resources

6. Mostrod Training Center E A& b1y FiHER L & —

Mr. Galal Heshmat Head of Water Treatment Plants in Eastern Cairo

Mr. Abd El Baki Ahme Head of Mostrod Water Treatment Plant

Mr. Mahmoud Abd El Kader Staff of Mostrod Water Treatment Plant

(Former Head of Mostrod Training Center)

Ms. Reda Kamel Head of Mostord Training Center
7. GTZ

Dr. Hans-Werner Theisen Program Director of Water and Wastewater Program
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HEEFTHY 3 7 ARICHR TE TH D, Al NOPWASD /78 2 BSlZ W5, Fiifst 4
—TEHA~ 7= o X —THEji L TWiHEa— 2220 FFEETHTFETH D,
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i) OBBYEGE A H LI NIRENR 2, b, BUE, HREYTOESAFMA L T E—F R,
AR FZE VTV = A 7 BT Integrated Sanitation and Sewage Project (2 4Eff]) %
EhE T ETH D,
Z D%, RRHOET Z > 2 TNICH D15k 3 DT OBUGHREE % FhE LT,
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%

k% :  Mr. Mohammed Naguib, Fl#aEMAEE&O&M &, MUPWASCO (J<GEH])

. 201042 H 11 B (OK) 9:15-14:15
At :  MUPWASCO ##:=% (Shibin El Kum i)

Mr. Alaa Fawzy, %5, MUPWASCO

Mr. Maged Makram, &tHiEE, MUPWASCO
Ms. Layla Abd El-Hammid, # &

Ms. Walaa Gaber Khaftab, MM E (FE550)
Mr. Gamd Abd El-Kader, MUPWASCO

Mr. Alaa Salem, A#F#E, MUPWASCO

ELECHRIIE: 2 ol

MUPWASCO RilfsE#ARELZ 75 L, Failcan L2 EREEDORIZFIZ O W T EIRY 217 -7, BRI
MIEZEDER S TWIER, SR LR HH L D2 LT, ATEEOR R L2 T TELE, INE
L7cmZE 2RO TRET 5 Z il T,

QLY NE L NPT AL—T T (2012-2037) & RF 7 b L, HIE MUPWASCO W CHZETR
A, BEEZT> TN D,
MK HRITH 34% TH D, BIUKEONR S H 20 HEEDOMETH S (BIFRHERI 2 b AR 72 B RE A
DFfRf AT 2720, EAEBEICHEL TS Ebhd),
Tk B OBEN AL O&M ORIETH W FHEN K TH 5, FiZ KA Y ORE0HG% L7igKE T
X SCADA 2 2T LADOREANH L EIZFIC A T F o 22T LOVRWVIRILTH Y | BITA
FNRKREV, K77 FTIEE LV SCADA o 25 LD & Z DEMESTIEDHME %2 H17% L
7=,
SOP (2 B4 % % kHE SHAPWASCO /b AFL T35, BifE, MUPWASCO Tl /KB iR D
EHTF—ZIWEL L TWHEETHS (USAID O 7e =2 1), SOP B4R 5% & -
EREATZ N,
HYLERE 2 & O A B4R 1 2008/2009 41 53 17 LE, 2009/2010 4F/% 30 (15 LE () Th
V. 2010/2011 A EE LB LT E 1,
USAID (Z X2 EIAKRR T v o =7 R FEh (2o hoarrs s Mt Th o FEX
v 7 ARENRZE), Fl7mT o7 NI 20094 1 H~2013 46 A D 4FM, I X7 4 7R, ¥4
B 7ya— R v =R FFREZNBICERSND, MEEB% (institutional
development) ZHMJE LTEY, JICA Fu =2 hTHEMETED BN KR FICRET 2 Hili
NEFRRLZT o —FThb, BIE, O&M THOERFIEEIZIET LY —2 v a v 7EONE
FZ1T-> TN A,
MUPWASCO (ZIZHESUKK R T — 20 H Y, ZOF 208 JICA 7av =7 o CP &7z
%o A1, SOPHYUHZHRET DL TETH D,
AAOWHFEEREEZRIZEELEEL, KHEOTEEORICREL T 2L, 20
%, IX 7 4 TROET VRO KRG E R LTz,

Uik
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H

%

HiR%E :  Mr. Mamdouh Raslan, il

Bf: 201042 A 14 A (H) 14:30-15:30

At . HCWW Rilfa#k=

Ak (EEHY)  HCWW

FRASRH ;- VR, FAR. BEE. B R (BR). Mr Nour (JICA =7 b )

2

A 13 0 (f) HERLT 2 40EREN Y7 MIEFE L7z, HCWW Elf# a2 R L, FEH

PSR ERAONE - BRRZ A L7, £70, ZiEoi R, EEEONFIC OV THE Y 21772,

(1

(2)

3

(4)

a7 b, A—N—d—)L
JICA7av=z/ hoartr b, BEFIHCWW REBET HFAEEFRCTH 5,

HCWW D24
HCWW DO&FE XAtz xt3 5, OMonitor Performance Indicator (PI). @Manage Stock
Market, @Subsidize TH 5,
Fo, HEMFE - by hoOREMSC R — (JICA, EC, GTZ, USAID) & B Hdfri 7],
B LWEARR OB A (SOP OFeAi%) 128 - T PLOUESIEZIT> T\ D,
B 2 2 135 - R —348 - Hridlt (Mr. Mamdouh) & ZKGEHT CREIH I TN S,
Kr—icksa7av=7 ML, FHEEMET Mr. Mamdouh 23424 U, SEMEREREIT S 5 — 7032
T2,
HCWW 3B W CE L ELUEORMAH Y | W72 53X BT 5,

(RUIEMELZIRET 272 513 BPUKK SRR L E RS Th 5,

KB OWT) (T R Ty b 1)
TAARTyvay (EflEE VA Mg, A7 —3y Ml U EmEASE, KEAEH
Daa=lr—ra IR Ths,
IR 1D A J1 = X W58 L TIE LV,
B RIHE O E (BRE DX v U 7N A%E) 1L GTZ OZHET XL 0 B G #
Z O (F1 4 v KERFEIZDOWT)
A 2 TEWERK (R 35%) . w72 N BRI, RV VEHEEINER (K 50%) SFERA 72 i 4 46
Z CW A fE (Big white elephant) THh 5,
SHAPWASCO (37 A e KiEAtEE I L TR A "B MBTH D, BURIR LS
HHPI L HLWT AT 4 7T E2EALLT U,

PLk
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H Br: 20104£2 H 15 A (H) 9:00-10:00
% T GTZHEHAT (HCWW WNIZT LT 2 B CEHEBAT IR ST\ 5)
% : Dr. Hans-werner Theisen Program Director, WWM Program, GTZ
FRANT IR, AR R B GR) . R
GTZ nFEhit o “Water & Wastewater Management Program” (LUK, WWM 712 7' A) |
DOWTHERY 21T-7, BfE, WWM 7’1 27 Al Phase 1 (2007-2011) #ZEfiF TdH 5, R
177 NMILLUTO 4 FETHR S, 2T 10 FMEHEL TWD,
(1) (el bR
- ETKERZ X —DECR - EEERE
(20 HCWW
T b IAVTRBEICH T HHREEHE, 1S017025 OBTF, KA Y0 O&M il « FEREHIEEDEA, i
BN AR D~ A S =TT L ORE, HCWW OMESEER O~ P A MIHE « NFHIE - Er27
T - TSR E DB
3 I TFAGEAE
O&M, KEHHT, it FERERRA_ LR RE B85
@ ZrFE BTN A TR
TN 23T PP OBRFE « @

IV
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H WF: 201042 H 18 (K) 9:00-10:00

% pPr: HCWW 5% (U1 =iil)

M :  Mr. Mohamed Moawad , Head of Training and Human Resources Sector, HCWW
I HHEER R 3 4 2320

AR . TARL R BN GR). TR

HCWW OWHEIRHE), NI AtOWHETRE) S ORBUZ DWW TR B 297 - 7=,
INERAEIEEESIRED 14 7B 5 23 4HICHE 2 TR Y . BREHUE 80,000 A5 107,000 AIZHINN L
TW5, ZHOINEALE B ORI HCWW i KOBLED 12 Th 5,

BUEIX GTZ OB Z= T e HHE = — A5 - FELE ) Ok, HETiHEOFHE, &£’ ET
KBEAHMHE Y & — Ot kA D TN D,
BEFEKL TWaHHEDFIZIE OJT BXoa—2bH 25 (OJT i HCWW Tlix”shadow
training” & PRI TV D), Bl 21, KERBRFTOMRETIEICET 2WHE 2 — A Tld, ERRIC
RERT CRBEOMREEZ #1T> T D,
JICA 7u ¥ =7 hOxt5 L 725 SHAPWASCO, GAPWASCO /& O MUPWASCO 7354 I K
EAICRIEN TR R OB 1T, BB JICA SO R —D X EZ T T otz 2
EThHD,
WHETHEIZ, INEAEEN S O HFEIZHESNT HCWW DB A~TEBEL TV D, INEALD
SEEIWHE T HIFHAER] 70,000LE T 5 23, ~_o~A Z RO X9 (TR THE A 1,000,000LE (272 528
b, HCWW (MR AR OAHE G M OV 5 S ICRFISIESCUI DT R0, HEa—A 0D
BEEEZHE LT R2NWAEEH Y, ZOHRESMERTIELH D, £, FOE~OTHEL
5y DEAKREMHEL HCWW SN A L TV 5,
HCWW OHHME TR IZH < £ T HCWW BRE BT OFHEICBT 2 & D Th v | AT O
EFEITE > TR,

LIk
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H FF: 201042 A4 21 H (A) 10:00-11:00

% B EAbwy FHERLZ— (A =)

a3 :  Mr. Galal Heshmat, General Manager of East Cairo Water Treatment Plant
Mr. Abd El Baki Ahmed, Mosterod Plant manager
Mr. Mahmoud Abd El Kader, Maintenance Engineer
Ms. Reda Kamel, General Manager of Training

WA . IR BRI PR, I (G

JICA 7wy =7 M EAN TKGESAIRRRA EEHE (1997-2002) D7 vy =2 F¥A b
ThOEA MY iR Z— (FX buy FEKGHN) OBLREZHET L& bIC, ATV rY =
7 N ~O S0 A REME A ik L7z,

F#HEY > # =123t T 2 BABINN O D7 40 —T v 72 HfF L T DL EORENH o7,

KT7aY 7 b~OHINTERINFRTH D,

B ETAGEAS TR by RIHE Y v & —~HHE AR 285813k O FIEA L

O FHE R > & —ITHHMEE 2 3C#F (V& —) TKE

@ FfHEE Z =080 F 2T b, BHSEERE

@ METH Y F=2Th, BH, SHTEF LW

® WMENGELIEA. RELRS

3~5 AMOHHE 2 — A ZFMT 256, 2 0 ARNKBEPALETH 5,

EFR bry RHEE X = b &R ENKEAMIHEMAZIRET 5 Z & bAEETH D,

ENUKSHRICET AHE 2 — AR H 58, TR buy RHEYR V% —OWHEY — NIZHAAEY ~E

VHETH D,
HHEREH - fSIE 1990 MR EICA SN D EFOLERH 5, =V 7 FPUSMBEEAL
TR - N B DT, A= —~DEWEDOENKETH D,
[FRHEE o & — NI TARERR X2V, A B ALY L OB HRETH D,
LIk
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JICA Detailed Planning Survey Team on
The Project for Improvement of Management Capacity of Operation and Maintenance

for Water Supply Facilities in Nile Delta Area

Questionnaire

Dear Sir/Madam,

Japan International Cooperation Agency (JICA) will dispatch the Detailed Planning Survey Team

for “The Project for Improvement of Management Capacity of Operation and Maintenance for

Water Supply Facilities in Nile Delta Area” from 5th February 2010 to 2nd March 2010.

The objective of the survey is to discuss the framework and components of the Project with the

related organizations in Egypt such as the Holding Company for Water and Wastewater (HCWW)

and the affiliated companies.

Based on the application for Japan’s technical cooperation and the letter (01, Dec, 2008) from

HCWW, JICA would provide technical supports for the following expected outputs:

1. Setting up the strategy and mechanisms to exchange the knowledge and skills among the
water supply companies in Nile Delta Area (SHAPWASCO, GAPWASCO, MUPWASCO),

2. Strengthening the capacity of operation and maintenance (O&M) for water supply facilities in
GAPWASCO, MUPWASCO with the cooperation of SHAPWASCO; and

3. Improving the capacity of NRW teams or SOP teams in SHAPWASCO, if necessary.

However, it is essential that to assess the current situation of the water supply companies and the

policies/plans for the Human Resources Development (HRD) in water supply sector of the country

in order to implement the Project appropriately and sustainably.

Therefore, to facilitate our survey, it would be appreciated if you could provide the necessary

information, data, reports, etc. listed hereunder before the arrival of the Team.




(1)

2F ETAKERKSE (HCWW)

(FEREXMT EM

Person in charge of answer to the Questionnaire

i)
=

EUEE]

Name Eng. Mohamed Moawad
Organization HCWW

Position HRD Head of Sector
Telephone 0224584592

E-mail address mmoawad@hcww.com.eg

I . Human Resources Development (HRD)

Question

1. Policy & Plan of HRD for the Affiliated Companies

Answer

1)

2)

3)

4)

5)

6)

Is there the National Policy for HRD in water
supply sector? If yes, please provide us the copy.
Do you have a HRD policy or plan for
improvement of O&M for water supply facilities
for affiliated companies? If yes, please provide us
the copy.

Do you have a policy or plan for promoting
collaboration between affiliated companies to
improve their knowledge and skills? If yes, please
provide us the copy or describe the details.
Which department is in charge of drawing up the
plan for training of the affiliated companies? How
many staff is in the department?

What is your priority of improvement in HRD
and O&M fields, by area and by technical field?
(Are Nile Delta, NRW and SOP the highest
priority to be improved in aspect of area and
technical field?)

Do you have any ideas how to transfer skills
developed in the project from SHAPWASCO,
GAPWASCO and MUPWASCO to whole Nile
Delta?

General Training Department - 12

Technical Field

Yes

7)

Please provide us with information on the

following;

- Training courses for the affiliated companies
organized by HCWW; those titles, no. of
trainees participated, budgets, etc.

- No. of staff in HCWW who can work as a
trainer for the above-mentioned training
courses.

Attached

No

2. Budget for HRD

1)

Does HCWW have a budget for HRD of affiliated
companies?

Yes

2)

Is it possible for HCWW to provide the additional
budget by which SHAPWASCO staff can conduct
trainings for the staff of GAPWASCO and
MUPWASCO?

No, each company provides its own budget
For training

3. The establishment of the committee for promoting SOP

1)
2)

3)

4)

Is it established yet?

If yes, when it was? And please provide us the
copy of the plan, activities and member list of the
committee.

If no, when will it be? And please describe the
expected plan, activities and member list.
Regarding the SOP which you have distributed to
the affiliated companies, have you got any
requests or opinions? If yes, please describe the
contents concretely.

n/a

n/a

n/a

n/a

4, Utilization of Mostrod Training Center
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1) Do you utilize usually Mostrod Training Center
to train staff members of water supply companies
of whole Egypt (other than staff for Greater | Yes, attached
Cairo)? If yes, please provide us training
programs.

2) Is it possible to utilize Mostrod Training Center
in the project? If yes, which type of training can | Yes, technical
you undertake or recommend to the project team?

3) Please provide us organization chart of Mostrod
Training Center as well as list of trainers.

4) Please provide us training curriculum of Mostrod
Training Center and sample of text book.

5) Please provide us activity report of Mostrod
Training Center for yearly and accumulated
number of trainees, covering education fields, | attached
skill improvement situation of water companies’
staff, etc.

6) Please provide us budget summary sheet (income
and expenditure) of Mostrod Training Center.

II. The Affiliated Companies

1. Current situation

1) If HCWW has the data of Greater Cairo Water
Company and affiliated companies in Nile Delta
Area, please fill out the blank in the attached
sheet Att-1

2. Inter-regional cooperation

1) Does HCWW have any existing mechanism such
as regular meetings to cooperate or coordinate | yes
with the affiliated companies?

2) Are there any examples on inter-regional
cooperation among the affiliated companies such | yes
as seminars, conference, and trainings?

3) Which department of HCWW is in charge of the
coordination among the companies?

4) Are there any problems in coordinating with the
affiliated companies?

. Other Activities for HRD and O&M Improvement in Egypt

1. Related Activity in Egypt

1) Do you have any other activities or plans related
to the project (HRD and O&M improvement),
which are (will be) conducted by other donors | Yes
and/or international organization? If yes, please | Egypt water and waste water sector support Project
describe the detailed contents of the other donor’s | (USAID)
cooperation and the present progress and current
situation.

2) Do you have any activities for HRD and O&M
development, which are conducted by local | Yes, Future Generation Foundation
resources (remarkable ones only)?

IV. General Information on HCWW

attached

attached

attached

n/a

General training Department

No

Question Answer

1) Please provide us with information on the

following

- Annual Report in 2007, 2008 /

- No. of staff by D.G. na

- Responsibility of each D.G. for Company’s

mid-term plan

2) Please explain HCWW’s responsibility and

authority to the affiliated companies in terms of n/a

budget allocation, appointment of the Chairmen,
etc.
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Person in charge of answer to the Questionnaire
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Name n/a
Organization SHAPWASCO
Position n/a
Telephone n/a
E-mail address n/a

I . Current Situation of Water Supply Works

1. Non Revenue Water

1)
2)

3)

4)

5)

6)

7)

8)

No. of NRW teams (HQ & Branch offices)
No. of staff in NRW teams (HQ & Branch offices)

No. of staff who is capable of training your staff

Current situation of establishment of the
department for NRW reduction

Have you spread the activities for NRW reduction
out of the pilot areas yet? If yes, which areas have
you done?

Are there any problems on the NRW reduction? If
yes, please describe the problems and how to cope
with them.

Current status of equipment procured by the
previous project

Current utilization status of leakage detection
training yard

One team in HQ & 16 teams in Branches

5 Staff in HQ office & 64 in Branch offices

8 staff and it is planned to double this number
within 3 months

Already established ( A decree to establish the
departments of NRW & SOPs was issued by the
Members of Board

Yes , We started working in Hyhia Branch and
Zagazig Markaz Branch (El Shebraween village ,
Banayous village).

Pressures loggers procured in NRW activity are of
analog type, which is difficult to get data from. And
We need Digital Type pressure loggers. The existed
equipments are not enough to expand the Activity
for the whole Governorate. We need Tech. support
for updated methodologies and equipments in NRW
We have 3 complete NRW sets and we can
implement our project in 3 separate areas at the
same time

We make training for 6 staff every month including
Practical training in the training yard

2. Operation & Maintenance for water supply facilities

1)
2)

3)
4)

5)

6)

No. of SOP teams (HQ & Branch offices)
No. of staff in SOP teams (HQ & Branch offices)

No. of staff who is capable of training your staff

Have you introduced SOPs to the other facilities
yet? If yes, please describe the name of facilities
and the type of SOPs?

Are there any technical problems on O&M for the
water supply facilities? If yes, please describe the
problems and how to cope with them.

Are there any problems on applying SOPs? If yes,
please describe the problems and how to cope with
them.

One team in HQ , and 10 teams in Branches

8 staff in HQ office & 28 in Branch offices

8 staff and it is planned to double this number
within 3 moths

Yes , We started working in 3 surface water Plants
(Hyhia ,Tarek Ibn Ziad and Natoora )

yes,some Facilities have different treatment
techniques were not included in our activity, and We
need technical support for them

Some facilities need rehabilitation before applying
SOPs , and we started in 8 plants

3. Training for GAPWASCO & MUPWASCO

1)

2)

3)

What is plan or capability to transfer your skill to
other water supply companies in Nile Delta Area?

If you are requested to conduct trainings for the
OJT of NRW reduction or O&M of water supply
facilities for the staff of GAPWASCO and
MUPWASCO, how many staff can you send to the
trainings as trainers?

If above-mentioned trainings are planned to be
done in your governorate, how many trainees from
GAPWASCO & MUPWASCO can you accept for the
trainings?

We have enough experience , Skills and Knowledge
to transfer to other companies in the field of NRW,
and water facilities similar to those facilities in
SHAPWASCO

5 staff for NRW and 5 staff for SOPs

For NRW We have the capability to train( 5
engineers & 15 Technical) , and the same No. for
SOPs




4) Are there any difficulties in conducting trainings
for the staff of other neighboring governorates?

5) Do you have any existing mechanism for
inter-regional cooperation among water supply
companies in Nile Delta Area?

6) Do you have a department in SHAPWASCO which
is in charge of the inter-regional cooperation?

7) Do you have any ideas on scheme/procedure to

transfer your skills efficiently to GAPWASCO and
MUPWASCO?

(FEREH T BERERVEZE]

We need to increase our staff experience. we need
means of transportation. We need training services
and Aids( computers, Data show, Photo machines),
Allowances ( for accommodation, incentives)

Not Yet

Not Yet

The same ideas and Procedures as we learned
during the implementation of Japanese project in
our company

4. Confirmation of Project Contents

We need to strengthen our experience and skills so

1) What are reasons on necessity of JICA assistance that We can transfer our experience to other
for development of NRW management? What do Affiliated companies, and We need to develop our
you expect from JICA? NRW activity by applying new updated technologies
and methodologies
We started NRW Activity with JICA ,and Network
distribution management is the first step, and the
2) What are reasons on necessity of JICA assistance preventive procedure we should apply mainly
for development of water distribution before NRW reduction Activity- Applying DMAs
management? What do you expect from JICA? system for NRW activity because this is the best
way to make auditing for the network and reducing
NRW
We need JICA assistance in the field of Industrial
safety for water facilities like( Occupational
exposure to Hazards Chemicals- Safety of
transportation and storing and dealing with
3) What are reasons on necessity of JICA assistance chemicals-Safety of water intake resources from
for development of EHS management? What do toxic pollution- Public awareness for the people to
you expect from JICA? prevent pollution from house storage tanks -
Precautions to be taken during fixing broken pipes
of water networks( to prevent contamination and to
safe the life of staff during fixation , also to keep a
smooth traffic)
5. Others
1) Do you have any projects or plans for improving
el . n/a
your facilities/equipment by any donors?
2) Do you have any projects or plans for technical n/a
assistance by any donors
3) Please provide us with information of the
following: 1- Annual report in 2007,2008: As attached copy
- Annual Report in 2007,2008 2- Company's mid - term plan: Under discussion
- Company’s mid-term plan 3- Latest Organization Chart: Attachment 1
- Latest organization chart 4- No. of staff by each section: Attachment 2
- No. of staff by each section
II. Current Situation of Water Supply Works

Question Answer

1. General information on water supply works

1) Total population in your service area 5,746,028
2) Served population 5,440,023
3) No. of connections 757,666
4) Average daily supply amount (m3) 804,038
5) Water supply service hours per day (hours) 21

6) Total length of pipe line(Km) 8,100

2. Plan of future development of facilities and water supply services

1) Do you have a master plan or development plan
including future target? If yes, which year is the
target year of the latest one? And please provide us

the copy of the plan

yes, and target year is 2037
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2)

Please provide your demand forecast for coming 5
years, 10 years and 15 years.

n/a

3)

Do you have any plans on water supply service
improvement? (Example: Water supply volume per
capita, service hours, area extension, etc.) If yes,
please list them.

n/a

4)

Do you have any concrete plans on construction
/rehabilitation / expansion of major facilities? If
yes, please list them.

Yes, As attached copy
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(3 HFrev—¥RETKEAH (GAPWASCO)

Person in charge of answer to the Questionnaire

Name n/a
Organization GAPWASCO
Position n/a
Telephone n/a
E-mail address n/a

I . Current Situation of Water Supply Works

1. General information on water supply works

1) Total population in your service area 4.20 million

2) Served population 4.17 million

3) No. of connection 778,000

4) Average daily supply amount (m?) 770,000 m3/day
5) Water supply service hours per day (hours) 24 hour/ day

6) Total length of pipeline (km) 7100 km. length

2. Plan for future development of facilities and waster supply services

rehabilitation/ expansion of major facilities? If
yes, please list them.

1) Do you have a master plan or development plan
including future target? If yes, which year is the On 2oin
target year of the latest one? And please provide gomg
us the copy of the plan.
2) Please provide your demand forecast for coming 5 Attached Table 15
years, 10 years and 15 years.
3) DO you have any plans 9n water supply service Yes , we are building now 7 water treatment plant
improvement? (example: water supply volume . . . .
er capita, service hours, area extension, etc.) If with a Total capacity 3700 L/sec as a first step ends in
p T ’ ’ ’ 2012 , See Attached Table 14
yes, please list them.
Yes , first extension ends in 2017 with a total capacity
4) Do you have any concrete plans on construction/ | 8200 L/sec.

Second extension ends in 2022 with a total capacity
4400 L/sec.
We are going on development elgalaa station .

3. Non Revenue Water (NRW)

yes, please describe the problems and how to cope
with them.

1) Ratio of NRW (%) Actual 40% & Theoretical 21%
2) The contents of NRW (water leakage, illegal Commercial 25% & Physical 15%

connection, etc)
3) No. of staff for NRW reduction in HQ and each

. 4 central team

blanch offices

4) Please describe the activities for NRW reduction We choose a pilot area ( Botros area)
Number of customers 1584

5 Pleasg prowde th? list O.f .avallable leakage Leak detection equipment, hydraulic analysis, GIS,

detective devices, pipe repairing equipment and ..

. training, human resource

vehicles

6) Are there any problems on the NRW reduction? If | Yes , we need training coerces , equipments , moving

work shops , team is not aware enough and need to be
trained , need to support GIS ,SCADA , H.A.

4. Operation and Maintenance for water supply facilities

1)

2)

3)

No. of water treatment plant with its name,
capacity (m3/y) and year constructed. Please fill
out the blank in the attached Att-1. Please
provide us facility location map as well as map of
Markaz and service zone.

No. of compact unit, well pump station, Fe/Mn
plant, booster pump station in each Markaz with
its capacity (m3®y) and year constructed. Please
fill out the blank in the attached Att-2. Moreover
please provide us facility location map.

Are there any problems on O&M for the water
supply facilities? If yes, please describe the

Attached Table 1 & maps

Chart Attached Table 2

Yes, we need a maintenance programs, maintenance
equipments and to be trained on using it, get training




problems and how to cope with.

4) If your company has any SOPs on O&M for your
water supply facilities, please list them in the
attached sheet Att-3.

5) Do you have as-built drawings of all facilities and
networks? If yes, please provide us the copy of
drawings as much as possible.
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on ideal working ways including well pump station,
training courses for H.R.
Ground water is 73% of government production.

No

40 % 1s exist

II. Financial Issues

Question Answer

1. Information on financial balance of water supply works

1) Amount of governmental subsidy

2) Amount of water tariff (EGP/ m3)

3) Collection rate of water tariff

4) Do you regularly issue invoices and receipts to
customers?

5) Do you publish your annual report including
financial features every year? If yes, please
provide us the copy of the annual report for the
last five years.

2006-2007  we got 56 million EG pound
2007-2008 36 million

2008-2009 52 million

2009-2010  No subsidy

Attached Table 3
95 % , attached chart no 3 Table 4

Yes , Every 2 months

Yes , attached chart 4. Yes , Attached Table 5

II. Human Resources Development (HRD)
Question
1. General information on HRD

Answer

1) Latest organizational chart and the No. of staff
by section in charge of water supply works
(permanent/ temporary)

2) Please provide background information of your
human resources referring to the attached Att-4.

3) Record of staff training in the most recent 3
years, including seminars/ workshops;

- Internal training:
Title, No. of trainees,
training course

4) - External training: as same No of staff trained
per year (for most recent 3 years)
for internal training:
for external training:

5) No. of staff who is capable of training your staff

duration by each

6) Annual budget for HRD

7) Do you have any HRD policies/plans in the
company? What kind of fields do you have a plan
to strength the capacity of your staff?

8) Your staff training plan in the year 2010.

9) Do you have job description or qualification

system for each post?

Do you have personnel evaluation system? How

do you measure performance of the staff?

Do you have a promotion system which is linked

with the participation into specific training

courses?

10)

11)

12) If you have any problems in HRD, please describe
them in detail.

Chart 5, Attached Table 6

Chart 6, Attached Table 7

Chart 8, Attached Table 8

Attached Table 9

2008 — 2009 150000 EG.P
2009 - 2010 200000 EG.P
2010 — 2011 200000 EG.P

Yes , attached chart 7 see Attach 10

See Attached Table 11
Yes , See Attach 12

Yes , See Attach 13

Yes

Yes , we have some problems for training of Engineers
in the following branches :

SOP, NRW, Hydraulic Analysis, GIS, SCADA, DSC,
Economical Analysis, Architecture Engineering, Soft
Skills.

We also need training courses for leaderships.
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2. Staff Training to be done outside

1)

2)
3)

Is your company willing to train staff outside
such as SHAPWASCO, Mostrod Training Center
and so on?

If yes, please describe the fields to be necessary
If yes, can you provide expenses for
transportation & accommodation for your staff?

Yes

GIS, SCADA , Hydraulic Analysis , O&M
Yes

4)

Do you have any existing mechanism such as
regular meetings to cooperate or with other
neighboring governorates?

Yes

5)

Are there any examples on inter
-regional/governorate cooperation among water
supply companies in Nile Delta Area such as
seminar/conference, training, or water supply
operation?

Yes

6)

Do you have a department/section in your
company which is in charge of the coordination
among the companies?

Direct communication by high rank managers

IV. Activities of Other Donors

Question Answer

1. Information on donors’ activities

1)

2)

Do you have any projects or plans for improving
your facilities/equipment by any donors?

Do you have any projects or plans for technical
assistance by any donors

No

No
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(4) IX74T7RETFKEA (MUPWASCO)

Person in charge of answer to the Questionnaire

Name n/a
Organization n/a
Position n/a
Telephone 048-2269385, 048-2269517, 048-2269518

E-mail address

mcww@mcww.com.eg

I . Current Situation of Water Supply Works

1. General information on water supply works

1) Total population in your service area

2) Served population

3) No. of connection

4) Average daily supply amount (m?)

5) Water supply service hours per day (hours)
6) Total length of pipeline (km)

3,700,000 human being
98%

675.811 human being
690,233 m3/day

24 hours

9189 km

2. Plan for future development of facilities and waster

supply services

1) Do you have a master plan or development plan
including future target? If yes, which year is the
target year of the latest one? and please provide
us the copy of the plan.

Please provide your demand forecast
coming 5 years, 10 years and 15 years.

for

2)

3) Do you have any plans on water supply service
improvement? (example: water supply volume
per capita, service hours, area extension, etc.) If

yes, please list them.

4) Do you have any concrete plans on construction/
rehabilitation/ expansion of major facilities? If
yes, please list them.

Preliminary Master Plan under discussion. the target
year 2037.

Attached

Yes ,we've. And it's including :

(a) Renovation and restoration of water systems all
over the governorate.

(b) Set up Manganese and Iron units.

(c) Set up laboratories to analyze water to know it's
competence and if it fits standard specifications.

(d) Raising the capacity of water source.

(e) Well pump stations water will be reserved for
climax hours or defectiveness times.

() Planning to reach 170L/day per capita.

Yes ,we've. And it's including :

(a) Set up big water stations (Tala cap: 86,000
m?3/day , Al Shohdaa cap: 86,000 m3/day , Berket
Al Sabaa cap: 102,000 m?day , Al Bagor cap:
43,000 m?%day , Al Sadat cap: 102,000 m3/day) in
"National Institution plan". Kafr E1 Khadra sta. ,
Sers Al Lian sta. Tamalay sta.

(b) Combining well pump stations in united network
with new compact units to improve water
quality.

(¢ Buying digging and repairing equipments
(Loader , Compressor , small Tractor, etc. )

(d) Increasing number of periodical passing cars by
stations to repair and following up to the
operation.

(e) To associate water networks in centers and
villages.

3. Non Revenue Water (NRW)

1) Ratio of NRW (%)

2) The contents of NRW (water leakage, illegal
connection, etc)

3) No. of staff for NRW reduction in HQ and each
branch offices

4) Please describe the activities for NRW reduction

34%

Pipe explosions 8%, Filters backwash 11%, leakage
6%, Illegal connections 4%, and Religious houses 5%.

HQ 3 engineers , 10 technicians. Each branch will
have a team work consists of 5 members (plan).

@O TIllegal connections

Create a committee of Head Quarter of 3 engineers ,
10 technicians. Each branch has a team work consists

10




5) Please provide the list of available leakage
detective devices, pipe repairing equipment and
vehicles

6) Are there any problems on the NRW reduction? If
yes, please describe the problems and how to cope
with them.
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of 5 members (plan).

@ Water leakage

(a) NRW measure equipments and leakage detective
devices under tendering.

(b) Training the team work to use leakage detective
devices and reveal leakage and this is the first
step in Mostrod T.C.

(0 We've decided to create the higher

administration including (NRW administration -
leakage administration ).

We don't have any leakage detective devices yet
"under tendering".

Yes, there are some problems :

@D TIllegal connections :

(a) Intensify follow up to the search for these

connections by the team works that have been

identified.

Promoting cultural awareness among the

citizens and the offense of religious towards steal

this water.

(¢) Monitor the financial rewards for those who find
these illegal connections.

@ Water leakage

(a) The equipments supply.

(b) Renovation and restoration of water systems
need a period of time in accordance with the
appropriations available for that.

(¢) Provide funds for the division of networks and
sectors to be installed by the control valves.

(b)

4. O&M for water supply facilities

1) No. of water treatment plant with its name,
capacity (m3/y) and year constructed. Please fill
out the blank in the attached Att-1. Moreover
please provide us facility location map as well as
map of Markaz and service zone.

2) No. of compact unit, well pump station, Fe/Mn
plant, booster pump station in each Markaz with
its capacity (m®y) and year constructed. Please
fill out the blank in the attached Att-2. Moreover
please provide us facility location map.

3) Are there any problems on O&M for the water
supply facilities? If yes, please describe the
problems and how to cope with.

4) If your company has any SOPs on O&M for your
water supply facilities, please list them in the
attached sheet Att-3.

5) Do you have as-built drawings of all facilities and
networks? If yes, please provide us the copy of
drawings as much as possible.

Attached.

Attached.

The problems :

(a) Training for operation and maintenance.

(b) Training for SCADA System & change the
program.

Yes , the company has SOP system for operation &
maintenance but we need more experience for using
it. We start data collection in cooperation with the
American Support Project ( Chemonics under

USAID) .

No, we don't have.

II. Financial Issues

Question Answer

1. Information on financial balance of water supply works

1) Amount of governmental subsidy

2) Amount of water tariff (EGP/ m3)

11

In 2008/2009: 53,000,000 EGP

In 2007/2008 :"5 months only" 32,000,000 EGP

In 2009/2010 :"expected" 30,000,000 EGP

and it's changed annually according to annual cash
disability.

| Described as below.




3)
4)

5)

Collection rate of water tariff

Do you regularly issue invoices and receipts to
customers?

Do you publish your annual report including
financial features every year? If yes, please
provide us the copy of the annual report for the
last five years.

i)
=

(FEREXMT EM

85%
Yes

Amount of water tariff (EGP/m3)

(a) Houses Activity :

Section Tariff/m
From0:10m 0.23 EGP/m
From 0:20 m 0.31 EGP/m
From 0: 30 m 0.43 EGP/m
From 0:40m 0.45 EGP/m
More than 40 m3 0.50 EGP/m
(b) Service Activity: 0.60 EGP/m
(c) Commercial & Embassies: 0.95 EGP/m
(d) Investment Activity :
Activity Tariff/m
Big Clubs 1.10 EGP/m
Universities & Private Schools 1.35 EGP/m
Tonic Companies & Tourism Offices, etc. 2.30 EGP/m

M. Human Resources Development (HRD)

1. General information on HRD

1)
2)

3)

4)
5)

6)

8)

9)

10)

Latest organizational chart and the number of
staff by section (permanent/ temporary)

Please provide background information of your
human resources referring to the attached Att-4.
Record of staff training in the most recent 3
years, including seminars/ workshops;

Internal training: Title, No. of trainees,
duration by each training course

- External training: as same

No. of staff who is capable of training your staff

Annual budget for HRD

Do you have any HRD policies/plans in your
company? What kind of fields do you have a plan
to strength the capacity of your staff?

Your staff training plan in the year 2010.
Do you have job description or qualification
system for each post?

Do you have personnel evaluation system? How
do you measure performance of the staff?

Do you have a promotion system which is linked
with the participation into specific training
courses?

12

Attached

Attached

Attached

Zero.

1 million EGP in year 2009/2010, 500,000 EGP for
training hall.

Our policy for HRD according to our train plan in
year 2009/2010 including :

Financial Affairs

IT

0 & M & water quality

Administration Affairs

Not prepared yet.

*
*
*

*

Yes, we've.

Yes. The evaluation system is according to 5 points :
(a) Work hour’s commitment
(b) Relations with colleagues
() Relation with superior
(d Understanding his work
(e) Work proficiency

Yes, we have.

EUEE]




11) If you have any problems in HRD, please describe
them in detail.
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Making a plan for five years for employees is
required.

Training is required in many fields such as :
Financial Affairs

1T

0O & M & water quality

*
*
*
¢ Administration Affairs

2. Staff Training to be done outside

1) Is your company willing to train staff outside
such as SHAPWASCO, Mostrod Training Center
and so on?

2) If yes, please describe the fields to be necessary

3) If yes, can you provide expenses for
transportation & accommodation for your staff?

Yes.

We are looking for training in all fields.

( Financial , Technical , Administration, Information
Technology )

Yes, we are ready to provide expenses for training our
staff.

4) Do you have any existing mechanism such as
regular meetings to cooperate or coordinate with
other neighboring governorates?

Yes, and it’s been already achieved before.

5) Are there any examples on
inter-regional/governorate cooperation among
water supply companies in Nile Delta Area such
as seminar/conference, training, or water supply
operation?

It has already been a lot of cooperation with many
governorates such as Gharbia company , Dakahliya
company , and Alexandria company through training
courses.

6) Do you have a department/section in your
company which is in charge of the coordination
among the companies?

Through top rank.

7) Are there any problems for?

The material we got in training is different of what
we asked for and what they offered for us. On other
hand the material is weaker than we need.

IV. Activities of Other Donors

1. Information on donors’ activities

Question Answer

1) Do you have any projects or plans for improving
your facilities/equipment by any donors?

2) Do you have any projects or plans for technical
assistance by any donors

No.
Yes "Chemonics under USAID- Egyptian consultant™:

(a) Stores development for Monouf Markaz as a
model facility

(b) Training for accountants "2 courses have been
done"

(c) Workshop for NRW 'kinds of leakage"

(d) Workshop for O&M budget

(e) Workshop for HRD

(f) Workshop for how to measure power factor for
WTP "Ashmoun"

(g) Project Period : Jan 2009 to Jun 2013

13
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