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5 N B RO HEE . O@GAPWASCO « MUPWASCO @ SOP AL « dEHRE /1. @EIKHITRIZ IR D
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1) IEENE DB
LTFOENEBRERTEESNTEBY ., IRNRIEEINHREINS,

HCWW & T SHAPWASCO - GAPWASCO - MUPWASCO (ZAT 7Y v r a3y T 1 &BELT
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KT7RY =y NOFHEIET R Y= NS LAER (FRIL E 2 —ff) RO Ry =2 b
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4-1 ERBEKICEITATOD Y FORER(T
(1) =27 N RO AT L& Ml O3
=7~ (AH 8300 5 A, M 100.1 5 km?, —A¥%7-1 GNI2,070 F/L (2009 4£)) (Z[E+0
95NN MEHIE, T B 7= NITFHA WINBIEER K O A v LAk o)A v7 v 2 ik
LTW5,

FTANTAVEHIBII S Y L xX—F, TAEe—F, IXT747, XA T BTNV AT
AH) =% X3 AASA VT, BIUFET, 9 ODOITEIL (governorate) 7> HHERL S0,
mfEE 11.4 Hkm?, AIEKI 3,200 HA (227 R AADOK 39%) Thd, FA L7 /L4 His 9
WIZB T 2HKOBINIT R 4-1 O LFBY T, HUIERF OB TR ERRPUC LV 2R
DD, KR E D VERKEBOKEITIHE SN TS EZEX LMD 3,

£ 41 FTALTLAMEEROBKDOER

RN . .

i 7 T o N B A A I

- TN ] e | TN | Fw) | el %)
Ty ¥ —Y 5,529 802 5,253 294 115 25
HILE—F 3,374 675 3,205 214 119 35
SXT 4T 4,125 777 3,919 250 140 20
N~A T 5,139 962 4,882 365 158 23
HINTNANY = A7 4,900 633 4,655 327 141 27
A H)—% 1,136 256 1,079 147 279 25
AIxToH 2,705 385 2,570 236 169 33
A A=A VT’ 088 n/a 939 n/a n/a n/a
TV FET 4,386 n/a 4,342 n/a n/a n/a
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BEIICRARLKENESNL TS LW IHERRD 5,
FRARN DX IEREICHEEE SNV TWZR NS, EKGEMS &R I3 4 95%0 5 99% & 5 it T 5,
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S SR ANO OF — 2 1M, HCWW 13 FAGE Y =% 95~99% & HEE L TN B 728, WL 5% & LTk A D%
HeE L7 M1,
Uy FVIAIH
T AZ2A YV TREOH Y FET R ETABEALIT HCWW OIIEESHEIC /2 > TR N2, HOWW 137 — % 274G
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FAKBES DI - 2,190 Fmi/H (2006/07) 75 2,780 Hmi/H (2011/12) (26.9% D4 K)
Bl /KEMEDIER © 29,200km (2006/07) 7> 36,100km (2011/12) (23.6% DL R)

2) BARO= YT Mt 28 GEt &7 v 7T A TONERHT

BAREOXRI= 7 N EBIBRBFE (2007 4-GT) & OV 18 4R JICA [E 51973 FE i f ¢l
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&7 VXY KU 7 ETF/AKET (CAPWO) & ZDfho B 424 2% 2E E F/KETF (NOPWASD)
W2 ens,

TV NBURFIX 1998 4F- LV USAID O 3HE 2 13 CRBUR /2 B FKIER 7 # —imlc B #lA T8
V. 2004 4F 4 A, K#HES 135 5 (HCWW D% LN OVKTE ARED KB A RE~ OB B 25 HE)
KON 136 5 (L FARESFEEE 2T 25T E LCOBEEET (ERWA) OREIZET 2 HE)
DAAAIZLY, EFKEE 7 2 —OMBAESNIIRE <2 Uiz, DENIERBIFS ETFKEA T

BEREEE LTV, Szl HOWW 2SRBUFIZRD D &1 E R AKEAtEZ —oE 52 L &
720 F7 HCWW % B2 ERWA DFst Shviz, BARIC, B O 2 57 5,

1) &FE ETKET (NOPWASD)

4%k . National Organization for Potable Water and Sanitary Drainage

FXAL: 19814 RHEE No.197/1981  [FRlET No.30/1986

H
RIA 0 ROT LEHFr FY 72 o7 b admic féLTmL%—EX®ﬁ%%E
KRB B FAGE R (K, TR, FEOKESE) OGh, @k OEE

2) KA &7 LFH 2 R T ETFAKET (CAPWO)
4 Fr . Greater Cairo & Alexandria Potable Water and Waste Water Organization for Project’s Execution
RXAL i 200549 A 4445 No.327/2005
BE
RAA B RKOT XY R TIZBIT 5 BT AKERMEROFAE, 5X5F, FHERE & O s dax
HEOELE
BARAIRRE, B E O R
BEFRAMAKRE & DFRTE

S LIRMIR I A B ROT L4 RU 7Y LT, RAEHEICKS T 707 MR RKE -T2
CAPWO IZB& Shi=,



3) & b TFAKERKRSHE (HCWW)

4% : Holding Company for Water and Waste water

AL 200544 K#EHHS No.135/2004

BeE
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IR OREE D v AT 2L - HE%E L
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L
2010 FEHIAE,. HCWWD R E £ 300 4. MERAMEEIT 23 #-CTh 5, #FEKIT X 42 D &
B0,

HCWW [ Performance Indicator (P1) O ER « 534712 KX - TN At ORR = CHisk © O&M %
BB L, v~ x VAL MNaROWHER Y E IZxrd 5 b L—=07 0 MBAREoOFEHREs - B
RASHDOHEES 21T > TV 5, filE LT, HCWW I3 MO ERE NS IN 5 H ik %
gL TW5, ZOHGISEITMBATROGHRLE., HAEHESTDZA D=L LTH
RELTEY., JICA DT/ uy =7 hOERETHSD SOP OREERRILZ D& Clpikd i
D LTz, Eio, HCWW ITBEE S O 24 FFFEEEZ A — A OB, KEORATFE
DAT 4 T &l LTI, MEATEA~OBRSHm O, KERBRED 1SO FHES K AEIUS
(R~g ZIR) FOIFE ZHEEL TV 5,

GTZ DXRIT L NFHIE, ©RRAT T TEiiahE (Job Description) DBA¥E., #HAkLL
B, IRV A Y MMEEEED TV D,

4) BEHEIT (ERWA)

¥ . Egypt Water Regulatory Agency

FXNL 200544 H  KHEHEY No.136/2004

B
HCWW OIEE) D REE
W E 72K ERHEORE © (R TAEA & M EERORE)
HCWW ~OH BN AR S DFE

5 A (ETF7KEA)
£ Fr . Affiliated Company
FXNL 200544 H KHEfES No.136/2004
#eH
KU D b KGE it % 0 T B AR B
B~ D KB B DTN
IR B Y = 7 N OARHE - %G
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KEHE D&M ZED0o&M
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N HIE—VEETKESH
RKA/(OTKESH (GAPWASCO)
e N IXT4TEETKESH
FLExHUR) 7 EKESH (MUPWASCO)
e N ZF0hnEETKESH
FLExHUR) 7 EKESH (341631

B 4-1 TOT FETKERS 5 —0HEET

W B NEOTHEIKREIT I IMBEE S, KAHICHRBEND, MONERE. HCWW B, T RES3ERICH -
NN EE L7725, FERND 3 5 HUNICERISESBEE SN S,
W B L ORIRIEAIC X W RERARICE > -G08 Lk H 5,
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8 | N~A T ETFAKEN N 7 B
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10 | 7 7 A = — AU EF/KIEATE 77 A 2— LI
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13 | R=2x= 7B ETF/KEA N AT 7R
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16 | 2 X7 4 7R EFAENE IXT 4 TR
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4-3  AMERIZ RS EEAS]
Al D S AR

(1) HkEHHE -

HCWWIIAFED A E k& BLER OFRRE & AL EAT T, WFHE -

RO F NN AR DB E T 2 T-> T

%o, B ZOLEMZRH L THEY, FxHE - I TFREZENSETV D (£ 4320,

F 72, £ 4-4 [IMUPWASCO® 2009/10 “FJE DIFHEFHIZ 2B L L TURLTZLDTH D, [RFEN
S5 X912, MUPWASCO TIZA[E] 106 OFfHE a2 —ANHE I N TWD, BIETE - &5t

IT. O&M (BINHHE) . MBE, ZIIZHZY | BE 5 N2 1 ARSINT 5

FHENC 72> TR Y, BF

BIXAHNTZT Tl o ETFAEAME, BHEE L ¥ —, RFPEICBWTERINTND, 727210
BHMOHERSLEENPLTHY . OITICLDHHEITIZ L A EFH STV RN,

£ 43 FTALTILAMEBERETKEAHOHETE

ik 5 12 WFHE - s TR (FLED) ik B
o8 (¥ ) 2004/ 2005/ 2006/ 2007/ 2008/ 2009/ — AN¥%7=9
05 06 07 08 09 10° | FH ™ (LE)
X —F% 5,198 16 8 12 180 204 307 59
HILE—F% 5,906 n/a n/a 5 150 200 200 34
IXT74T 5,943 n/a n/a n/a 800 1,000 1,000 168
N~ T 6,334 170 587 642 695 1,273 1,975 312
?jiﬁf;w 3,387 n/a n/a n/a n/a n/a n/a n/a
AH) —F 8,665 55 75 99 125 237 464 54
HAITvH 2,404 40 45 50 56 80 130 54
A A=AV T n/a n/a n/a n/a n/a n/a n/a n/a
T ) FEeT n/a n/a n/a n/a n/a n/a n/a n/a
HH i HCWW
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&t 106 1,119
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BALE (=27 Ry R) =14.0561 HA 1 (2011/02/22 K A7)
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B RIAIME
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WHE Y o 2 — IR HE 2 KT 2 55 KB DHER I L # — 2 L, Z2Usxf L ClE
v H =P A B DT HERH R E A ER L. KT U E R TRALEA KD FIE L 72 5,
FWHE | o & — 3B D NS O B 2 GRS~ D@ &%, NERE L Hho> T\ D, 7oE,
TV NBUMFIIHHENE (REE. B . SRR, SIS U7 aih & R4 E D T
Do

(3) WkEWHEFMIZI1T 5 MW/

£ 44D LBV BRTKEATRE ~OWHE « FIFRIZAR 2 KB AL T O W )52 8 5, HCWW
23 H BT 2 2R AR RES E T AEAR O 12305 - HitET 5 1L oD A =L
LTHREL T %, 7o, BT 200 E, HMEE~Y RV A v MNaPNEEEEZ D G0,
W FEEEWH#R L T\ D,
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVEMENT OF
MANAGEMENT CAPACITY OF OPERATION AND MAINTENANCE FOR
WATER SUPPLY FACILITIES IN NILE DELTA AREA
IN THE ARAB REPUBLIC OF EGYPT

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”), headed by Mr. Fumihiko OKIURA, Director of Water Resources
Management Division I, Global Environmental Department, JICA, visited the Arab
Republic of Egypt from February 5 to March 2, 2010 for the purpose of preparatory
study of the technical cooperation project concerning “The Project for Improvement
of Management Capacity of Operation and Maintenance for Water Supply Facilities
in Nile Delta Area” (hercinafter referred to as “the Project®).

During its stay in Egypt, the Team exchanged their views and had a series of
discussions for the purpose of working out the details of the Project with the Holding
Company for Water and Wastewater (hereinafter referred to as “HCWW™), the Sharkiya
Potable Water and Sanitation Company (hereinafter referred to as “SHAPWASCO™),
Gharbia Potable Water and Sanitation Company (hereinafter referred to as
“GAPWASCO”), Minufia Potable Water and Sanitation Company (hereinafter referred
to as “MUPWASCO”) and other concerned organizations.

As a result of discussions, both sides came to understanding concerning the matters
referred to in the document attached hereto.

Cairo, 22“_d February, 2010

AL BN

M. Fumihiko OKIURA M. El Sayed NaATalgt &

Leader, Deputy €% -

Detailed Planning Survey Team, HoldingCompany for Water and Wastewater,

Japan International Cooperation Agency, The Arab Republic of Egypt

Japan

ar +%
&d O L - { / 9
S Qujou | 2 f& Imen

Dr. Salah Bayoumi Mr. Mohamed Osman Beshta Mr. Ayman Abd Alkader Mahmoud
Chairman, Chairman, Chairman,
Sharkiya Potable Water and Gharbia Potable Water and Minufia Potable Water and
Sanitation Company, Sanitation Company, Sanitation Company,

The Arab Republic of Egypt The Arab Republic of Egypt The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

I. BASIC FRAMEWORK OF THE PROJECT

1. Draft of the Record of Discussions

As a result of discussions, both sides agreed on the draft of Record of Discussions
(hereinafter referred fo as “R/D™) shown in Appendix I After the approval of JICA
headquarters, JICA Egypt office and the authorities concerned of the Arab Republic of
Egypt will prepare the final R/D to sign before the commencement of the Project.

The Team explained that the attached Record of Discussions was draft and was subject
to change in the authorization process by the competent authorities of both sides. The
Team also explained that this Minute of Meetings was a technical document to inscroll

discussion result between the Egyptian related authorities and the Team as a preparation
process to formulate R/D.

2. Implementing Organizations
HCWW would be the supervisory organization for the Project. SHAPWASCO,

GAPWASCO and MUPWASCO would be the implementing organizations for the
Project. ]

3. Duration of the Project

The duration. of the Project will be three (3) years from the date when the expert team
arrives.

4. Project Design Matrix (PDM)

The Project Design Matrix (hereinafter referred to as “PDM®) is commonly used in
Japanese technical cooperation in order to manage and implement projects efficiently
and effectively. It will also be used as a reference for monitoring and evaluation on the
Project. As a result of discussions, both sides agreed to apply the tentative PDM as
shown in Appendix Il to the Project with following understanding:

1)  The PDM is a logically designed matrix which defines the initial understanding of
the framework of technical cooperation for the Project and indicated the logical

~ steps toward the achievement of the Project Purpose.
2)  The PDM is to be flexibly revised according to the progress and achievements of

the Project, upon approval by the Joint Coordinating Committee (hereinafter
referred to as “JCC») .

7S e L
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S. The Plan of Operation :

* The Plan of Operation has been tentatively formulated according to the draft of R/D..
The Tentative Plan of Operation for the entire period of the Project is shown in
Appendix ITI.

The Annual Plan of Operation is to be drafted by both the Egyptian and J apanese sides
according to the Plan of Operation and is to be submitted to the Joint Coordinating
Committee. The activities are subject to change within the scope of the R/D, if necessity
arises, in the course of the Project implementation.

1I. MEASURES TO BE TAKEN BY BOTH SIDES

1. The Japanese Side
1) Dispatch of the Japanese Experts
JICA will provide the services of the Japanese experts.

2) Assignment of the Local Experts
JICA will assign local experts as follows:
a. Teaching Skill
b. Others (if necessary)

3) Provision of Machinery and Equipment
JICA will provide such machinery, equipment and other materials (hereinafter referred

to as “the Equipment”) necessary for the effective implementation of the Project within
the budget allocated for the technical cooperation.

4) Training of Egyptian Personnel in Japan
JICA will receive the Egyptian personnel concemed with the Project for techmical
training in Japan as listed below:

Field Target
a. Top management HCWW, SHAPWASCO, GAPWASCO, MUPWASCO
b. SOP SHAPWASCO, GAPWASCO, MUPWASCO
c. NRW A SHAPWASCO, GAPWASCO, MUPWASCO
d. Water Distribution Management | SHAPWASCO

2. The Egyptian Side

1) Assignment of Counterpart and Administrative Personnel

Both sides confirmed that the Egyptian side would assign suitable number of capable
counterpart personnel in order to ensure the effective implementation of the Project.
The list of counterpart and administrative persomnel is attached as ANNEX IV of the
draft of R/D. The structure of project counterpart personnel is shown in Appendix TV,
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2) Provision of Office and Facilities
Both sides confirmed the Egyptian side will provide the followings to ensure the
effective implementation of the Project.

a. SHAPWASCO, GAPWASCO and MUPWASCO will provide furnished and
air-conditioned office spaces with telephone lines and other necessary facilities for
the implementation of the Project.

b. SHAPWASCO, GAPWASCO and MUPWASCO will provide meeting and
workshop rooms for the training.

¢. SHAPWASCO, GAPWASCO and MUPWASCO will provide rooms for the
installation and storage of the equipment procured by the Project.

d. HCWW will provide meeting room if the JCC meetings are held in Cairo.

3) Provision of Necessary Information
Both sides confirmed that the Egyptian side would provide necessary information on
implementing the Project such as docurnentary records, standards, etc.

4) Allocation of Budget
Both sides confirmed that Egyptian side will allocate the followings to ensure effective
implementation of the Project.
Salaries, travels cost and allowances for Egyptian counterpart personnel.
Expenses such as electricity, water supply, gas fuel for the Project office.
Expenses for repairing water leakage in distribution network.
Expenses for civil works, electrical works and other necessary works for the
installation of flow meters
e. Operational expenses for customs clearance, storage and domestic transportation
for the equipment provided by the Japanese side.
Expenses for maintenance of equipment
Other contingency expenses related to the Project

op o

III. OTHER RELEVANT ISSUES

1. Understanding of the Project

Both sides confirmed the future scenario for capacity development of water supply
companies in Egypt shown in Appendix VL.

The former project in Sharkiya Governorate (2006-2009) achieved to improve the
capacity of SHAPWASCO regarding developing SOP and managing NRW. The new
project aims to improve the capacity of GAPWASCO and MUPWASCO in cooperation
with SHAPWASCO. Through the Project, SHAPWASCO, GAPWASCO and
MUPWASCO will coordinate On-the-Job Training and Training of Trainers, and it is
expected that a model for human resource development by the cooperation among water

supply companies will bg established. S % d//

65
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Both sides confirmed that after the Project, the Egyptian side will expand and improve
the model for developing the capacity of all water supply companies. -
2. Coordination among Three Companies

Both sides confirmed that SHAPWASCO, GAPWASCO and MUPWASCO will
coordinate and cooperate closely for the activities of SOP and NRW reduction,
including seminar, workshop and On-the-Job Training at the facilities in each
Governorate, under the supervision of HCWW.

3. Implementing Structure

Both sides confirmed the implementation structure shown in the Appendix IV and
Appendix V. '

4. Steering Committee

Both sides confirm the establishment of the Steering Committee. It will be organized in
order to monitor/coordinate entire activities of the Project, and will be held whenever
the necessity arises. The members of the Steering Committee are as follows:

1) Chairperson:
Chairman, SHAPWASCO

2) Members of the Egyptian side:
a. Representative, HCWW
b. Chairman, GAPWASCO
c. Chairman, MUPWASCO

3) Members of the Japanese Side:
JICA experts

3. Contribution of stakeholders
Both sides agreed on the contribution of each stakeholder shown in Appendix VII. The

Egyptian side would take necessary measures to secure budget to continue their
activities after the Project.

6. Water Distribution Management

The Egyptian side expressed the intension to introduce automatic monitoring (and
controlling) system for water flow, pressure and quality, which has not been applied in
Egypt, by referring to the conditions and difficulties described as below, and the
Japanese side understood the ideas. |

a. Huge service area and population (i.e. 4,911km?, approximately 5.5 million people
in Sharkiya Governorate)

b. Difficulty of following the water conditionsﬁ@)gﬁ;es < . R ﬁ% U{,/

of e 5
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¢. Difficulty of finding locations and causes of troubles
d. Difficulty of taking countermeasures immediately against troubles

e. Difficulty of selecting the appropriate operation mode of facilities according to
water demands

f. Impact of lack of water distribution management on health and environment

g. Impact of lack of water distribution management on customer satisfaction and
financial soundness of the company

Both sides agreed that the activities related to water distribution management will be
conducted in the Project as “activity 4” shown in PDM and PO. Both sides will
determine and agree on the specific activities and inputs for the latter half of the Project
based on the mutual discussions through the activity 4-1 to 4-3.

Both side confirmed that the consideration through activity 4-1 to 4-3 should be as
follows:

a. Cost-benefif analysis

b. Feasibility

c. Sustainability

d. Resource limitation of both sides

LIST OF APPENDIX

Appendix I Draft Record of Discussions

Appendix [T Draft Project Design Matrix (PDM)
Appendix I  Tentative Plan of Operation

Appendix IV Structure of Project Counterpart Personnel
Appendix V.  Organization Chart

Appendix VI Fuature ?cenario: Capacity Development of Water Supply
Companies

Appendix VII Contribution of stakeholders
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Appendix I

DRAFT]

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVEMENT OF
MANAGEMENT CAPACITY OF OPERATION AND MAINTENANCE FOR
WATER SUPPLY FACILITIES IN NILE DELTA AREA

In response to the request of the Government of the Arab Republic of Egypt, the
Government of Japan decided to conduct the technical cooperation concerning the “The

Project for Improvement of Management Capacity of Operation and Maintenance
for Water Supply Facilities in Nile Delta Area.”

Accordingly, Japan International Cooperation Agency (hereinafter referred to-as
“IICA”), the official agency responsible for the implementation of the technical
cooperation scheme of the Government of Japan, will cooperate with the authorities
concerned of the Arab Republic of Egypt for the Project.

JICA and the Egyptian authorities concerned had a series of discussions on the
framework of the Project. As a result of the discussions, JICA and the Egyptian
authorities concerned agreed on the matters referred to in the document attached hereto.

Cairo, #*% ### 2010

Y

Mr. Nobuhiro Ikuro Dr. Abd EI¥awi Khalifa
Chief Representative, Chairman,
JICA Egypt Office, Holding Company for Water and Wastewater,
Japan International Cooperation Agency, The Arab R?public of Egypt
Japan
Bl
S . Ba Y0 { emnle H Yman
Dr. Salah Baydumi Mr. Mohamed Osman Beshta ~ Mr. Ayman Abd Alkader Mahmoud
Chairman, Chairman, Chairman,
Sharkiya Potable Water and Gharbia Potable Water and Minnfia Potable Water and
Sanitation Company, Sanitation Company, Sanitation Company,

The Arab Republic of Egypt The Arab Republic of Egypt The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
ARAB REPUBLIC OF EGYPT

1. The Government of the Arab Republic of Egypt will implement The Project for
Improvement of Management Capacity of Operation and Maintenance for Water
Supply Facilities in Nile Delta Area (hereinafter referred to as “the Project™) in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given
in Annex I.

- II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in, Japan, JICA will take, and the
- provisions of the Article III of the Agreement, JICA will take, at its own expense, the

following measures according to the normal procedures of its technical cooperation
scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The

provision of Article VI of the Agreement will be applied to the above-mentioned
experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (bereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as lisied in

Amnex III. The provision of Article VII of the Agreement will be applied to the
Equipment.

3. TRAINING OF THE ARAB REPUBLIC OF EGYPTN PERSONNEL IN JAPAN
JICA will receive the Egyptian personnel connected with the Project for technical

training in Japan.
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Il. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB
REPUBLIC OF EGYPT

1. The Government of the Arab Republic of Egypt will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

2. In accordance with the provision of Article IIT of the Agreement, The Government
of the Arab Republic of Egypt will ensure that the technologies and knowledge
acquired by the Egyptian nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the Arab Republic of Egypt.

3. In accordance with the provision of Article IV and V of the Agreement, the
Government of the Arab Republic of Egypt will grant in the Arab Republic of Egypt

privileges, exemptions and benefits to the Japanese experts referred 1o in II-1 above
and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government
of the Arab Republic of Egypt will ensure that the Equipment referred to in I1-2
above will be utilized effectively for the implementation of the Project in

“consultation with the Japanese experts referred to in Annex I1.

5. The Government of the Arab Republic of Egypt will take necessary measures to
ensure that the knowledge and experience acquired by the Egyptian personnel from

technical training in Japan will be utilized effectively in the implementation of the
Project.

6. In accordance with the provision of Article IV-(b) of the Agreement, the

Government of the Arab Republic of Egypt will provide the services of the Egyptian
counterpart personne] of the Project and administrative personnel as listed in

ANNEX IV
o
/
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7. In accordance with the provision of Article IV-(a) of the Agreement, the
Government of the Arab Republic of Egypt will provide the building and facilities
necessary for the Project as listed in ANNEX V

8. In accordance with the laws and regulations in force in the Arab Republic of Egypt,
the Government of the Arab Republic of Egypt will take necessary measures to
provide at its own expense: supply or replacement of machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the

* implementation of the Project other than the Equipment provided by JICA under
II-2 above.

9. In accordance with the laws and regulations in force in the Arab Republic of Egypt,
the Government of the Arab Republic of Egypt will take necessary measures to meet

the running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Chairman of the Holding Company for Water and Wastewater (hereinafier referred

to as “HCWW™) as the Project Director, will bear overall responsibility for the
administration of the Project.

2. Chairman of Sharkiya Potable Water and Sanitation Company (hereinafter referred

to as “SHAPWASCO”) as the Project Manager, will be responsible for the
managerial matters of the Project.

3. Chairman of Gharbia Potable Water and Sanitation Company (hereinafter referred to
as “GAPWASCO”) and Minufia Potable Water and Sanitation Company (hereinafter
referred to as “MUPWASCO™) as the Project Co-Manager, will be responsible for
technical matters and day-to-day implementation of the Project

4. The Japanese Team Leader will provide necessary recommendations and advice fo

the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project. -

o o SR % Ay \L/
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5. The Japanese experts will give necessary technical guidance and advice to the
Egyptian counterpart personnel on technical matters pertaining to the
implementation of the Project.

6. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and a Steering Committee will be

established whose fumctions and composition are described in Annex VI and VIL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities

concerned, during the Jast six months of the cooperation term in order to examine the

level of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance of the provision of Article VI of the Agreement, the Government of the
Arab Republic of Egypt undertakes to bear claims, if any arises, against the J apanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the

Arab Republic of Egypt except for those arising from the willful misconduct or gross
negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Arab

Republic of Egypt on any major issues arising from, or in connection with this Attached

Document. N %@ y %_‘ L/{/\/
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VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of the Arab
Republic of Egypt, the Government of the Arab Republic of Egypt will take appropriate
measurés to make the Project widely known to the people of the Arab Republic of
Egypt.

1X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the date when the expert team arrives.

ANNEX I MASTER PLAN

ANNEXTI LIST OF JAPANESE EXPERTS

ANNEXIO  LIST OF MACHINERY AND EQUIPMENT

ANNEXTV  LIST OF THE EGYPTIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEX'V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE

ANNEX VII STEERING COMMITTEE

SN 4 (/{N
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ANNEX1 MASTER PLAN

1. Title of the Project

The Project for Improvement of Management Capacity of Operation and Maintenance
for Water Supply Facilities in Nile Delta Area

2. Super Goal
Management capacity of operation and maintenance of water supply facilities is
improved in Nile Delta Area

3. Overall Goal

Management capacity of operation and maintenance of water supply facilities is
improved in Sharkiya, Gharbia and Minufia Governorates

4. Project Purpose

Management capacity of operation and maintenance of water supply facilities is
improved at the model areas/facilities in Sharkiya, Gharbia and Minufia Governorates

5. Quiputs

1) Human Resowrce Development through collaboration among water supply
companies in Nile Delta Area is strengthened

2)  SOPs are developed and utilized based on the experiences of SHAPWAS CO at the
model facilities in Gharbia and Minufia Governorates

3)  The institutional skills and experiences of SHAPWASCO for NRW reduction are
transferred to NRW teams at the model areas in Gharbia and Minufia
Governorates

4)  The water distribution management capacity is improved in Sharkiya Governorate
as an advanced model

0)  The project is managed and coordinated properly

6. Activities

1)  Human Resource Development through collaboration among water supply
companies in Nile Delta Area is strengthened

1-1 Conduct management training for the top management

1-2 Conduct Training of Trainers (TOT) for developing SOP

s B UL




1-3
-4

2)

2-1

2-2

2-4

2-5
2-6

2-8
2-9

3)

3-1

3-2
33

3-5
3-6
3-7

3-9
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Conduct TOT for NRW reduction

Disseminate the contents, the manners and the results of the collaboration
among SHAPWASCO, GAPWASCO and MUPWASCO to the water supply
companies in Nile Delta Area through reports and workshops

SOPs are developed and utilized based on the experiences of SHAPWASCO
at the model facilities in Gharbia and Minufia Governorates

Survey the current conditions of water supply facilities in Gharbia and Minufia
Governorates

Select 3 model facilities in Gharbia and Minufia Governorates.

Organize SOP teams

Conduct training for developing and applying SOPs at the facilities of Sharkiya
Governorate

Revise SOPs of Sharkiya Governorate, if necessary

Develop SOPs for model facilities in Gharbia and Minufia Governorates based
on SOPs for SHAPWASCO

Conduct On-the-Job Training for GAPWASCO and MUPWASCO to apply

SOPs in operation and maintenance
Monitor the progress of SOP activities
Dratt the policy/plan for disseminating SOP to the other Marakazes

The institutional skills and experiences of SHAPWASCO for NRW reduction
are transferred to NRW teams at the model areas in Gharbia and Minufia

Governorates

Analyzing the current situation on NRW in Gharbia and Minufia Governorates
Select 3 model areas for NRW reduction
Organize NRW reduction teams

Formulate an action plan for NRW reduction activities based on the action plan
for SHAPWASCO

Conduct training at Mostrod Training Center
Conduct training at the training yard in Sharkiya Governorate

Conduct training at model area for water distribution management in Sharkiya
Governorate

Prepare GIS drawing for model areas in Gharbia and Minufia Governorates

Make water balance analysis at model areas
S®  As— ([
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3-10  Conduct leakage detection survey at model areas
3-11  Make water balance analysis after repair works

3-12 Draft policy/plan for disseminating NRW reduction activities to the other
Marakazes

4) The water distribution management capacity is improved in Sharkiya

Governorate as an advanced model

4-1 Discuss methods and conduct survey for water distribution management
4-2 Conduct training for water distribution management
4-3 Formulate a plan for water distribution management

4-4 Install the equipment for water distribution management at the model area
4-5 Operate the system

4-6 Develop SOP for water distribution management
4-7 Evaluate the operation and SOP for water distribution management

0) The project is managed and coordinated properly

0-1 Establish Steering Committee, consisting of representative of HCWW,
SHAPWASCO, GAPWASCO and MUPWASCO

0-2 Discuss the contents, the manners for the cooperation among SHAPWASCO,
GAPWASCO and MUPWASCO through the Steering Committee
0-3 Organize JCC at least once a year

0-4 Finalize the Indicators of the Project Design Matrix (PDM) for approval of the
first Joint Coordinating Committee (JCC)

0-5 Prepare a draft Annual Plan of Operations (APO) based on the Plan of
Operations (PO) for approval of the first JCC
0-6 Monitor the progress of PO/APO and achievement of the Indicators of the

PDM S% C_ﬁ&\ Sjj\ %{:ﬁ# U{/\/



ANNEX 1T LIST OF JAPANESE EXPERTS

1. Fields of Experts

1)  Chief advisor/water supply planning
2) NRW reduction management

3) Leakage detection

4)  Water treatment

5)  Water quality

6) Electrical equipment

7)  Mechanical equipment

8)  Distribution network

9)  Others (if necessary

10
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ANNEX IIT LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools and materials for reduction of NRW and reinforcement
of capacity of operation and maintenance for water supply facilities, as well as the

machinery, equipment, tools and materials for water distribution management.

2. Other machinery, equipment and materials regarded as necessary for effective
implementation of the Project by both sides

Note:

1. The above mentioned equipment is limited to the equipment necessary for the
transfer of technology by the Japanese experts.

2. The detailed specification of the above items will be decided through mutual

consultations based on the annual plan of the Project, within the allocated budget of
the Japanese fiscal year.

3. These machinery and equipment to be procured should be properly utilized and well

maintained during and after the project petiod:
1]
-

1
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ANNEX IV LIST OF THE EGYPTIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Project Director

Chairman, Holding Company for the Water and Wastewater

2. Project Manager
Chairman, Sharkiya Potable Water and Sanitation Company

3. Project Co-Manager
a. Chairman, Gharbia Potable Water and Sanitation Company
b. Chairman, Minufia Potable Water and Sanitation Company

4. Project Personnel
1) Sharkiya Potable Water and Sanitation Company

a. Chairman

b. Staffin charge of NRW at headquarter
c. Engineers and technicians, NRW team at selected branch
d. Staffin charge SOP at headquarter

e. Engineers and operators, SOP team at selected branch
Staff in charge of water distribution management (WDM) at headquarter
g. Engineers and operators, WDM team at selected branch

L

2) Gharbia Potable Water and Sanitation Company
a. Chairman |
b. Engineers and technicians nominated for NRW teams

¢. Engineers and operators nominated for SOP teams

3) Minufia Potable Water and Sanitation Company

. Chajrman

b. Engineers and technicians nominated for NRW teams

c. Engineers and operators nominated for SOP teams 3‘/
tef o S “'% } <%—\
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Note:

1. The Project Director will bear overall responsibility for administration of the Project.
The Project Manager will be responsible for the managerial matters. The Project
Co-Managers will be responsible for technical matters as well as day-to-day
implementation of the Project.

2. Counterpart personnel will be added as the need arises for the smooth and effective

implementation of the Project. %9/
S A o
____._,__.-/
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ANNEXYV LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and facilities for the Japanese experts in SHAPWASCO, GAPWASCO
and MUPWASCO

2. Rooms and facilities necessary for installation and storage of the equipment

3. Workshop and meeting rooms for the training

4. Other facilities mutually agreed upon as necessary .
~= A
a S- % <7

14



(TEEHI-1 W GRAZE) ]

ANNEX VI JOINT COORBDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet at least
once in a year in order to fulfill the following functions:

1) Toreview the progfess of the annual work plan;

2) To review and exchange opinions on major issues that may arise during the

implementation of the Project;

3) To discuss any other issue(s) pertinent to the smooth implementation of the
Project.

2. Composition
1) Chairperson:
Chairman, HCWW

2) Members of the Egyptian Side:
Chairman, SHAPWASCO
Chairman, GAPWASCO
Chairman, MUPWASCO

Representative, Sharkiya Governorate

&

Ao

o

Representative, Gharbia Governorate

h

Representative, Minufia Governorate
g. Other personnel as required

3) Members of the Japanese Side:

a. Chief Representative, JICA Egypt Office
b. JICA Experts

¢. Other personnel concerned, to be assigned by JICA, if necessary

Note:
Official(s) of the Embassy of Japan in the Arab Republic of Egypt may attend as

observer(s). ' - '
3 < 6\’%/ o7 o L/L
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ANNEX VI STEERING COMMITTEE

1. Functions

The Steering Committee will be organized in order to monitor/coordinate entire

activities of the Project, and will be held whenever the necessity arises.

2. Composition
1) Chairperson:
Chairman, SHAPWASCO

2) Members of the Egyptian Side:
a. Representative, HCWW
b. Chairman, GAPWASCO
¢. Chairman, MUPWASCO

3) Members of the Japanese Side:

JICA Experts S,}E) %ﬁ/——— @/‘ Wj_/ l/(/\/
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Appendix iV  Structure of Project Counterpart Team

Project Director
Chairman of HCWW
Project Manager
Chairman of SHAPWASCO
[ : ]
SHAPWASCO —F GAPWASCO ; —i - MUPWASCO |
Chaiman | | Chairman o Chairman [
Trainer team L SOP team A O O SOP team :
12 senior C/F member s C )4 fulitime C/F members | | 74 fulltime C/P members
(SOP and NRW) L in He T T N in HEG
12 C/P members | : : ; ;
- 2for SHAPWASCO SOP || | | _ ; T [ | :
2for SHAPWASCONRW || | | | SPImlCPInTeammy | | CPin IC/Ein e m T |
. 2 for GAPWASCQ SOP | | modetimodet [roger | | | madel Imodef (odet |
- 2for GAPWASCONRW || | | LI5S Hacility |, i, | | Lty Ifaciity oo
 2forMUPWASCOSOR |} |\ ™ NRwteam || { [ NRWteam
—2 e MUBWASCONRW |} | L {4 fultime CP members| | | L—| 4 fullime C/P members|
WDM tearn 5 a in HQ L 1 i HQ:
—1 4 fulltime C/P members | I : . o -
' in HQ ‘ T - : o | : :
‘ CIFir [ im oY s CIPin |G in e
- : 3 C/Pim: | i : L CiEin |
- L R R : modelk modeli ‘mod'e[! : ’model‘ model: modet :
CPim CPin w1 || L 8r2@ lares | ypon | ared Iarea | orpa
- model b GIS | Gther | | | i ‘
branch | section ‘necessary | |
sections: | |
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Appendix V Organization Chart

Joint Coordinating, Committee:

. HCWW
{Project Birector):

OQutput +

Japanese
Experts:

Mostrock
raining Cente

SHAPWASCO:
{Profect Manager)y

MUPWASCO:

GAPWASCO _
{Project Co-Manager} |

. {Project Co-Manager);

Qutput £, 4

Output 1,2, 3 Output £, 2, 3

Super Goal

Other Water Supply Companies in Nile Delta Area g % ig ,
000000

ant 9
P
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Appendix VI Future Scenario: Capacity Development of Water Supply Companies

HRD supporting

Sustainable HRD facilitating
by JICA Techniecal Cooperation

by Egyptian Government

iy - I

=1 Project in Sharkiya | Overall Goal

S

New Project | | 1 : _‘;; Super Goal
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVEMENT OF
MANAGEMENT CAPACITY OF OPERATION AND MAINTENANCE FOR
WATER SUPPLY FACILITIES IN NILE DELTA AREA

With regard to the Minutes of Meetings signed on February 22, 2010 between the
Detailed Planning Survey Team dispatched by the Japan International Cooperation
Agency (hereinafter referred to as “JICA™) and Egyptian authorities concerned for the
purpose of preparation of the technical cooperation project concerning the Project for
Improvement of Management Capacity of Operation and Maintenance for Water
Supply Facilities in Nile Delta (hereinafter referred to as “the Project”), JICA and
Egyptian authorities concerned reached the conclusions, which are referred to in the
document attached hereto, formulated in line with the Record of Discussions signed on
August ﬁt, 2010.

Cairo, 19" August, 2010

R

Mt. Nobuhiro Ikuro

El Kawi Khalifa

Chief Representative, airman, K
Egypt Office, Holding Company for Water and Wastewatgt; _ o
Japan International Cooperation Agency, The Arab Republic of Egypt L
Japan R
74"}':‘17‘---;. AT
LQA_&&&Q_\\ @5 {7 /_ff Qé_\, TR WA
Mr. Ibrahim Amasha Mr. Mohamed Osman Beshta Mr. Ayman Abd Alkader Mahmoud
Chairman, Chairman, Chairman,
Sharkiya Potable Water and Gharbia Potable Water and Minufia Potable Water and
Sanitation Company, Sanitation Company, Sanitation Company,

The Arab Republic of Egypt The Arab Republic of Egypt The Arab Republic of Egypt
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THE ATTACHED DOCUMENT

1. Project Design Matrix (PDM)
The Project will be implemented in accordance with the Project Design Matrix (PDM) attached

as Appendix I. The PDM is to be flexibly revised according to the progress and achievements of

the Project, upon approval by the Joint Coordinating Committee.

2. Plan of Operation (PO)

The Project will be implemented in accordance with the Plan of Operation (PQ) attached as
Appendix II. The activities are subject to change within the scope of the Record of Discussions,

if necessity arises, in the course of the Project implementation.

3. Implementing Structure
Both sides confirmed the implementing structure shown in the Appendix III and Appendix I'V.

Appendix 1 Project Design Matrix (PDM)
Appendix II  Plan of Operation (PO)

Appendix III  Structure of Project Counterpart Team
Appendix [V Organization Chart

UM T
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4. The water distribution management capacity is improved in Sharkiya Governorate as an advanced model

Discuss methods and conduct survey for water

JICA Experts
distribution management SH e
Conduct training for water distribution JICA Experts
4-2 SH -
management #Training in Japan
& 4a i Formulate a plan for water distribution SH JICA Experts
8 management
* N . S ather 4D
NP Install the equipment for water distribution SH JICA Experts
management at the model area
4.5 . Operate the system SH JICA Experts
46 Develop SOP for water distribution SH JICA Experts
management
47 m.,\m_fmﬁ the operation and SOP for water SH JICA Experts
: distribution management
6. The project is managed and coordinated properly
| Establish Steering Committee, consisting of m m i
01 | representative of HCWW, SHAPWASCO, _ _ m HC,SH,G M |  JICAExperts
I i GAPWASCO and MUPWASCO _ {
: Coordinate among SHAPWASCO,
0-2 | GAPWASCO and MUPWASCO through the HC, 8H,G M JICA Experts A
|| Steering Commitiee
wo_dm:mmm the Joint Coordinating Committee '
03 {(JCC) meeting at least once a year HC,SH,GM JICA Experts
Finalize the Indicators of the Project Design _
04 | Matrix (PDM} for approval of the first JCC | HC.SH.GM | JICAExpers
...... Draft Annual Plan of Operations (APO) based
0-5 | on the Plan of Operations (PO) for approval of HC,SH,G M JICA Experts
5 the JCC
0-6 Monitor the progress of PO/APO and HC, SH, G, M JICA Experts ®Mid-Term Review

achievement of the Indicators of the PDM

AFinal Evaluation




Appendix Il

Structure of Project Counterpart Team

Project Director
Chairman of HCWW

Project Manager

Head of Projects Sector, HCWW
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Appendix IV Organization Chart

Joint Coordinating Committee —_— - n m - - - - JICA

HCWW

{Project Director)
Projects Sector Japanese
Mostrod (Project Manager) Experts

GAPWASCO
{Praject Co-Manager)

SHAPWASCO
(Project Co-Manager)

MUPWASCO
(Project Co-Manager)

Cutput 1, 2,3

Output1, 4

¥

Super Goal

Other Water Supply Companies in Nile Delta Area
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ARAB REPUBLIC OF EGYPT
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVEMENT OF

MANAGEMENT CAPACITY OF OPERATION AND MAINTENANCE FOR

WATER SUPPLY FACILITIES IN NILE DELTA AREA

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
Egyptian authorities concerned worked out the details of the technical cooperation
program concerning the Project for Improvement of Management Capacity of
Operation and Maintenance for Water Supply Facilities in Nile Delta Area in the
Arab Republic of Egypt.

JICA exchanged views and had a series of discussions with Egyptian authorities
concerned with respect to desirable measures to be taken by JICA and the Government
of the Arab Republic of Egypt for the successful implementation .of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Arab Republic of Egypt, signed in Cairo on June 15, 1983
(hereinafter referred to as “the Agreement”), JICA and Egyptian authorities concerned
agreed on the matters referred to in the document attached hereto.

Cairo, 19" August, 2010

A

Mr. Nobuhiro Ikuro

Chief Representative,
Egypt Office, Holding Company for Water and Wastewater,
Japan International Cooperation Agency, The Arab Republic of Egypt
Japan
__B;M% @@ 5 /:l e %c—'/—)'_——\"—b
Mr. Ibrahim Amasha Mr. Mohamed Osman Beshta Mr. Ayman Abd Alkader Mahmoud—77~~.
Chairman, Chairman, Chairman, i L
Sharkiya Potable Water and Gharbia Potable Water and Minufia Potable Water and;
Sanitation Company, Sanitation Company, Sanitation Company, & %
The Arab Republic of Egypt The Arab Republic of Egypt The Arab Republic of Egfp o
D S
} "‘% ) g nQ
Qj_‘,‘% v 3.0 =
Ay FOR Wit
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE ARAB
REPUBLIC OF EGYPT

1. The Government of the Arab Republic of Egypt will implement the Project for
Improvement of Management Capacity of Operation and Maintenance for Water Supply
Facilities in Nile Delta Area (hereinafter referred to as “‘the Project™} in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex
L

I1. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of the Article I1I
of the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expense, the following measures according to the normal procedures

of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of

Article IV, V and VI of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment) necessary for the implementation of the Project as listed in Annex II. The

provision of Article VII of the Agreement will be applied to the Equipment.

3. TRAINING OF EGYPTIAN PERSONNEL IN JAPAN
JICA will receive the Egyptian personnel connected with the Project for technical training jn—--

Japan.
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE ARAB REPUBLIC
OF EGYPT

1. The Government of the Arab Republic of Egypt will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

2. In accordance with the provision of Article III of the Agreement, the Government of the Arab
Republic of Egypt will ensure that the technologies and knowledge acquired by the Egyptian
nationals as a result of Japanese technical cooperation will contribute to the economic and

social development of the Arab Republic of Egypt.

3. In accordance with the provisioﬁ of Article IV, V and VI of the Agreement, the Government
of the Arab Republic of Egypt will grant in the Arab Republic of Egypt privileges,

exemptions and benefits to the Japanese experts referred to in [I-1 above and their families.

4, In accordance with the provisions of Article VII of the Agreement, the Government of the
Arab Republic of Egypt will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by the

Japanese experts referred to in II-f above.

5. The Government of the Arab Republic of Egypt will take necessary measures to ensure that
the knowledge and experience acquired by the Egyptian personnel from technical training in

Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article IV-(b) of the Agreement, the Government of the
Arab Republic of Egypt will provide the services of the Egyptian counterpart personnel of
the Project and administrative personnel as listed in ANNEX IV.

R

listed in ANNEX V.




(FE&#1-3 RD]

8. In accordance with the laws and regulations in force in the Arab Republic of Egypt, the
Government of the Arab Republic of Egypt will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Arab Republic of Egypt, the
Government of the Arab Republic of Egypt will take necessary measures to meet the running

expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Chairman of the Holding Company for Water and Wastewater (hereinafter referred to as
“HCWW?”) as the Project Director, will bear overall responsibility for the administration of
the Project.

2. Head of Projects Sector of HCWW as the Project Manager will be responsible for the

managerial matters of the Project.

3. Chairman of Sharkiya Potable Water and Sanitation Company (hereinafter referred to as
“SHAPWASCQ”), Chairman of Gharbia Potable Water and Sanitation Company (hereinafter
referred to as “GAPWASCO”) and Chairman of Minufia Potable Water and Sanitation
Company (hereinafter referred to as “MUPWASCO”) as the Project Co-Manager, will be
responsible for technical matters and day-to-day implementation of the Project. In case the
Adjunct Member who is responsible for the day-to-day management of the company is
assigned, he or she will also be appointed as the Project Co-Manager on behalf of each

Chairman.

4, The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of

the Project.

3

R
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6. For the effective and successful impiementation of technical cooperation for the Project,
Joint Coordinating Committee (hereinafter referred to as “JCC”) and Steering Committee

will be established whose functions and composition are described in Annex VI and VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance of the provision of Article VI of the Agreement, the Government of the Arab
Republic of Egypt undertakes to bear claims, if any arises, against the Japanese experts engaged
in technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Arab Republic of Egypt except for

those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Arab Republic of

Egypt on any major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Arab Republic of
Egypt, the Government of the Arab Republic of Egypt will take appropriate measures to make
the Project widely known to the people of the Arab Republic of Egypt.

IX. TERM OF COOPERATION -

The duration of the technical cooperation for the Project under this Attached Documq’ﬁf wﬂlbe _

three (3) years from the date when the expert team arrives.

RS PPN
- - s PAPUIN
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ANNEX I MASTER PLAN

1, Title of the Project
The Project for Improvement of Management Capacity of Operation and Maintenance for Water

Supply Facilities in Nile Delta Area

2. Super Goal
Management capacity of operation and maintenance of water supply facilities is improved in

Nile Delta Area

3. Overall Goal
Management capacity of operation and maintenance of water supply facilities is improved in

Sharkiya, Gharbia and Minufia Governorates

4. Project Purpose
Management capacity of operation and maintenance of water supply facilities is improved at the

model areas/facilities in Sharkiya, Gharbia and Minufia Governorates

5. Outputs

1) Human Resource Development through collaboration among water supply companies in
Sharkiya, Gharbia and Minufia Governorates is strengthened

2) Standard Operational Procedures (SOPs) are developed and utilized based on the
experiences of SHAPWASCO at the model facilities in Gharbia and Minufia Governorates

3) The institutional skills and experiences of SHAPWASCO for Non-Revenue Water (NRW)
reduction are transferred to NRW teams at the model areas in Gharbia and Minufia
Governorates

4) The water distribution management capacity is improved in Sharkiya Governorate as an
advanced model

0) The project is managed and coordinated properly

6. Activities

e ——

1) Human Resource Development through collaboration among water supply cqmﬁ;ﬁi‘é"s:"n.

in Sharkiya, Gharbia and Minufia Governorates is strengthened EoR
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Conduct management training for the top management

Conduct Training of Trainers (TOT) for developing SOP

Conduct TOT for NRW reduction

Disseminate the contents, the manners and the results of the collaboration among
SHAPWASCO, GAPWASCO and MUPWASCO to the water supply companies in Nile
Delta Area through reports and workshops

SOPs are developed and utilized based on the experiences of SHAPWASCO at the

model facilities in Gharbia and Minufia Governorates

Survey the current conditions of water supply facilities in Gharbia and Minufia
Governorates

Select 3 model facilities in Gharbia and Minufia Governorates

Organize SOP teams

Conduct training for developing and applying SOPs at the facilities of Sharkiya
Governorate

Revise SOPs of Sharkiya Governorate, if necessary

Develop SOPs for model facilities in Gharbia and Minufia Governorates based on SOPs
for SHAPWASCO

Conduct On-the-Job Training for GAPWASCO and MUPWASCO to apply SOPs in
operation and maintenance

Monitor the progress of SOP activities

Draft the policy/plan for disseminating SOP to the other Marakazes

The institutional skills and experiences of SHAPWASCO for NRW reduction are

transferred to NRW teams at the model areas in Gharbia and Minufia Governorates

Analyze the current situation on NRW in Gharbia and Minufia Governorates

Select 3 model areas for NRW reduction

Organize NRW reduction teams

Formulate an action plan for NRW reduction activities based on the action plan for
SHAPWASCO

Conduct training at Mostrod Training Center

Conduct training at the training yard in Sharkiya Governorate et
Conduct training at model areas for water distribution management in Sh
SR
Governorate oy
7 G,
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Prepare Geographical Information System (GIS) drawing for model areas in Gharbia
and Minufia Governorates

Make water balance analysis at model areas

Conduct leakage detection survey at model areas

Make water balance analysis after repair works

Draft policy/plan for disseminating NRW reduction activities to the other Marakazes

The water distribution management capacity is improved in Sharkiya Governorate as
an advanced model

Discuss methods and conduct survey for water distribution management

Conduct training for water distribution management

Formulate a plan for water distribution management

Install the equipment for water distribution management at the model area

Operate the system

Develop SOP for water distribution management

Evaluate the operation and SOP for water distribution management

The project is managed and coordinated properly
Establish Steering Committee, consisting of representative of HCWW, SHAPWASCO,
GAPWASCO and MUPWASCO
Discuss the contents, the manners for the cooperation among SHAPWASCO,
GAPWASCO and MUPWASCO through the Steering Committee
Organize Joint Coordinating Committee (JCC) at least once a year
Finalize the Indicators of the Project Design Matrix (PDM) for approval of the first JCC
Prepare a draft Annual Plan of Operations (APO) based on the Plan of Operations (PO)
for approval of the first JCC
Monitor the progress of PO/APO and achievement of the Indicators of the PDM- "7 -
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ANNEX II LIST OF JAPANESE EXPERTS

1. Fields of Experts
1)  Chief advisor/water supply planning
2)  NRW reduction management
3) Leakage detection

4)  Water treatment

5)  Water quality

6)  Electrical equipment

7)  Mechanical equipment

8) Distribution network

9)  Others (if necessary)
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools and materials for NRW reduction and reinforcement of capacity
of operation and maintenance for water supply facilities, as well as the machinery, equipment,

tools and materials for water distribution management.

2. Other machinery, equipment and materials regarded as necessary for effective

implementation of the Project by both sides.

Note:
1. The above mentioned equipment is limited to the equipment necessary for the transfer of

technology by the Japanese experts.

2. The detailed specification of the above items will be decided through mutual consultations

based on the annual plan of the Project, within the allocated budget of the Japanese fiscal

year (start in April and end in March).

3. These machinery and equipment to be procured should be properly utilized and well

maintained during and after the project period.
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ANNEX IV LIST OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

1. Project Director
Chairman, HCWW

2. Project Manager
Head of Projects Sector, HCWW

3. Project Co-Manager
a. Chairman, SHAPWASCO
b. Chairman, GAPWASCO
¢. Chairman, MUPWASCO

4, Project Personnel
1) SHAPWASCO

Chairman

o ®

= 9 A O

Staff in charge of NRW reduction at headquarter
Engineers and technicians, NRW team at selected branch
Staff in charge SOP at headquarter

Engineers and operators, SOP team at selected branch

Staff'in charge of water distribution management at headquarter

g. Engineers and operators, water distribution management team at selected branch

2) GAPWASCO

a. Chairman

b. Engineers and technicians nominated for NRW teams

c. Engineers and operators nominated for SOP teams

3) MUPWASCO

a. Chairman

b. Engineers and technicians nominated for NRW teams

c. Engineers and operators nominated for SOP teams

11
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Note:

1. The Project Director will bear overall responsibility for administration of the Project. The
Project Manager will be responsible for the managerial matters. The Project Co-Managers
will be responsible for technical matters as well as day-to-day implementation of the Project.

2. Counterpart personnel will be added as the need arises for the smooth and effective

implementation of the Project.

3. In case the Adjunct Member who is responsible for the day-to-day management of the
company is assigned, he or she will also be appointed as the Project Co-Manager on behalf of

the Chairman.

12
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ANNEX YV LIST OF BUILDINGS AND FACILITIES

1. Office space and facilities for the Japanese experts in SHAPWASCO, GAPWASCO and
MUPWASCO

2. Rooms and facilities necessary for installation and storage of the equipment

3. Workshop and meeting rooms for the training

4. Other facilities mutually agreed upon as necessary
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least once in a year in order to fulfill the

following functions:

1)  Toreview the progress of the annual work plan;

2) To review and exchange opinions on major issues that may arise during the
implementation of the Project;

3) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Composition
1)  Chairperson:
Chairman, HCWW

2) Members of the Egyptian Side:
Head of Projects Sector, HCWW
Chairman, SHAPWASCO
Chairman, GAPWASCQ
Chairman, MUPWASCO

Representative, Sharkiya Governorate

S

AP

Representative, Gharbia Governorate

Representative, Minufia Governorate

@ ot

Other personnel as required

3) Members of the Japanese Side:
a. Chief Representative, JICA Egypt Office
b. JICA Experts
c. Other personnel concerned, to be assigned by JICA, if necessary

Note:

1. Official(s) of the Embassy of Japan in the Arab Republic of Egypt may attend as observer(s)

2. In case the Adjunct Member who is responsible for the day-to-day managcment of" \o
company is assigned, he or she can participate in the Joint Coordinating Commxttee on behalf .

of the Chairman.

14
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ANNEX VII STEERING COMMITTEE

1. Functions
The Steering Committee will be organized in order to monitor/coordinate entire activities of the

Project, and will be held whenever the necessity arises.

2. Composition
1) Chairperson:
Head of Projects Sector, HCWW

2) Members of the Egyptian Side:
Representative, HCWW
Chairman, SHAPWASCO
Chairman, GAPWASCO
Chairman, MUPWASCO

e. Other personnel as required

a6 g op

3) Members of the Japanese Side:
JICA Experts

Note:
In case the Adjunct Member who is responsible for the day-to-day management of the company

is assigned, he or she can participate in the Steering Committee on behalf of the Chairman.
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