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ANNEX | Project Design Matrix (TENTATIVE DRAFT)
Project for Human Resour ce Development in Business at Vietnam-Japan Human Resour ses Cooper ation Center (VJCC)
Target Group: Peoplein private sector (SME and Supporting Industries), educational field and government

As of 15 June, 2010

Narrative Summary

Verifiable Indicators

Means of Verification

I mportant
Assumptions

Overall Goal:

Managerial human resour ces who lead promotion of

industrialization of Vietnam are continuously
developed by VJCC.

1) The number of VJICC business course
graduates who actively work in private sector
exceeds 13,000 in 2018.

2) Industrial organization that leads
Vietnamese SMEs and supporting industriesis|
established by 2018, in which more than 20
VJCC (Keieijuku) graduates perform central
roles.

1) Project record

2) VJCC Database
record

3) Monitoring survey
(Questionnaire Survey,
Sampling Interview
Survey)

- Industrialization
(economical
development) of
Vietnam will proceed
smoothly.

Project Purpose:

Sustainable institutional mechanism and functionsare
strengthened at VJCC as a center of human resource
development of managerial people who play important
rolein SMEsand supporting industriesin Vietnam.

1) All the Activity, Personnel and Budget
Plans that are able to be actually implemented
with focus on Keieijuku and CEO course
become clear in FY 2014 VJCC Annual
Management Plan formulated by the end of
March 2014.

2) It becomes clear in FY 2014 Budget Plan
formulated by the end of March 2014 that
more than 75% of VJCC expenses are covered

- Project record

- VJCC Annua
Management Plan (of
every year)

-FY 2014 vJCC
Annua Management
Plan (including Budget
Plan)

- VJCC medium-term

- Basic policy of the
Vietnamese
government, which
aims at building up an
"industrialized
country" by 2020, will
continue.

- Relevant ministries
and organizationsin

by its own revenue. Management Plan Vietnam will
3) Sustainable VJCC medium-term (2014-2018) effectively use the
Management Plan (for 5 years after the VJCC's enhanced
Project's completion) is formulated with functions of human
initiative of the Vietnamese side by the end of resource development
March 2014, in business.
Output: 1-1. Keieijuku and CEO courseis - Project record
1 Effective management and implementation of implemented every year, and the total number |- Questionnaire Survey |- Japanese companies
Business Cour se is enhanced, which contributesto the |of graduates exceeds 80 by the end of the at the end of each and Japanese people
development of core human resourcesin SMEs and Project. course who livein Vietnam

supporting industries.

1-2. Level of satisfaction of Keieijuku and
CEO course graduates and managerial
improvement of their companies (Revenue and
Net Income Rate)

1-3. Numbers of applied persons and
participants of Genera business courses and
their level of satisfaction (each in Hanoi and
HCMC)

1-4. Levels of both participants' satisfaction
and managerial improvement of companies

who took consultation service and On-site
Gridance (Reveniie and Net |ncome Rate
1-5. Number of developed Vietnamese trainers|

(lecturers) exceeds 10 personsin 6 subjects
(each in Hanoi and HCMC).

1-6. Share of teaching time by Vietnamese
trainers (lecturers) constantly increases (each
in Hanoi and HCMC: more than 20% in
Keieijuku Course, more than 70% in General
business courses).

1-7. Contents and level of improvement of
Annual Management Plan for Business Course
formulated every year.

- Annual Management
Plan for Business
Course (of each year)

- VJCC Database
record

- Questionnaire Survey,
Sampling Interview
Survey

2. Sustainable organizational management mechanism

implemented by VJCC staff* is established.

2-1. Contentsand level of improvement of
organizational function chart formulated every
year (each in Hanoi and HCMC)

2-2. Formulated annua Budget Plan becomes
more detailed and precise every year (each in
Hanoi and HCMC).

2-3. Formulated VJCC Annual Management
Plan becomes more detailed and integrated
every year (each in Hanoi and HCMC).

2-4. Training program for VJCC staff is
constantly implemented and average
satisfaction level of participants exceeds 80%.

2-5. Number of networking activities and
concrete collaboration programs with various
organizations continuously increases.

2-6. VJICC staff are able to conduct planning,
implementation and management of activities
by the end of the Project.

- Organizationa
function chart (of every
year)

- VJCC Budget Plan
(of every year)

-VJCC Annua
Management Plan
(including Personnel
Plan)

- Record of training for
VJICC staff

- Financial records

- VJCC database

record
- Monitoring Survey

continue their support
to VJCC.

(Note) " VJICC staff" areall relevant Viethamese people who work at VJCC, including Directors, Manager s and gener al staff.
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Narrative Summary

Input:

I mportant
Assumptions

Activities:

1. Strengthening of Business Cour se Management and
Implementation

1-1. To conduct periodical needs survey on
development of managerial human resour ces

1-2. To formulate annual Implementation Plan for
overall Business Cour se with Personnel Plan and
Budget Plan

1-3. To formulate development plan of Vietnamese
human resour ces necessary for both management and
implementation (lecturing) of planned cour ses

1-4. To develop local trainers (lecturers), including
FTU teaching staff (implementation of Training of
Trainers(TOT))

1-5. To manage, implement and monitor all business
cour ses (K eieijuku/CEO Course, General business
cour ses, Consultation and On-site Guidance) with more
initiatives of VJCC staff

1-6. To develop, maintain and upgradeinformation of
Vietnamese trainers (lecturers), cour se participants and
graduateson VJCC database

1-7. To promote a network formulation of managerial
human resource, mainly of graduates from Keieijuku
1-8. Toimplement joint training cour ses, mutual
exchange and seminarsin order to promote Japan-
Mekong regional cooper ation

2. Strengthening of sustainable or ganizational
management mechanism by VJCC staff

2-1. Toformulate organizational function chart that
clearly describes TOR and management authority of
each VJCC staff and Japanese Expert

2-2. To formulate VJCC annual Budget Plan, based on
Implementation Plans by all Sections and overall
expense allocation (sharing) rule, in order to achieve
Project purpose

2-3. To formulate both allocation plan and
development/training (skill-up) programsfor personnel
that are necessary for VJCC management

2-4. Toformulate and implement VJCC Annual
Management Plan that includes all results of the above
activities (from Activity 2-1to 2-3)

2-5. To assist strengthening of management of Japanese
Language Cour ses, Mutual Exchange Activities and
Library Serviceimplemented by VJCC, which
contributesto the human resour ce development in
business

2-6. To conduct networking activities constantly with
graduates, private sector (including Japanese
companies), univer sities and gover nment agencies

2-7. To conduct periodical monitoring of progress of
activities, based on VJCC Annual Management Plan,
and to prepare monitoring reports (semi-annually)
2-8. Torevise VICC Annual Management Plan, based
on theresults of monitoring report (2-7), and to make
improvements on plan implementation

2-9. Todiscussand plan VJCC's mission, policy and
major activitiesin management and implementation
and to integrate them into VJCC medium-term
Management Plan (for 5 years after the Project's
completion)

(By Japanese resour ce)

<Experts>

1) Long-Term Experts

- Chief Advisor (Management
Strengthening): 1 (Hanoi)

- Project Coordinator: 2 (Hanoi
and HCMC)

*: HCMC: Ho Chi Minh City

2) Short-Term Experts (Business
Course management, lecturers
and advisors, Experts on specific
management and technical issues
when necessary)

<Training in Japan>

1) For VJCC Directors,
Managers and Staff
(Management strengthening)

2) For potential VJCC lecturers
3) For Business Course
(Keieijuku) participants (Human
resource development in
business)

<JICA Loca Expenses>

- Necessary expenses for capacity|
development of VJCC on human
resource development in business
- Necessary expenses to cover a
part of VJCC general expensesin
order to assure VJCC's financial
sustainability

<Equipment/Materials>

- Necessary equipment and
materials for human resource
development in business and
strengthening of VJCC
management

(By Vietnamese recour se)

<Managing Staff (Counterpart
personnel)>

- Director : 2 (Hanoi and HCMC)
- Business Course Manager: 2
(Hanoi and HCMC)

- Japanese Language Course
Manager : 2 (Hanoi and HCMC)

<Counterpart Fund>

<General administrative expenses to

operate and maintain VJCC :
covered by VJCC own revenue>
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Annex-2 . Tentative Plan of Operation

Asof 15 June, 2010

Activities/ JFY JFY 2010 JFY2011 JFY2012 JFY2013 JFY2014
BN N N T E Y Responsible person
Project Year ~ | Yew1i | vYewz | Yews | vewd | - - in the Project Team
. S [ * I
Evaluation Activities mid-term terminal
1. Strengthening of Business Cour se Management and | mplementation
_ R | —l— | —L ‘ Director, Business Course Manager
1-1. To conduct periodical needs Implementation & Implementation & and staff
survey O!’l development of Analysis (1) Analysis (2) (Assistance by Business Course
managerial human resources ‘ Expert(s))
1-2. To formulate annual _ ‘ —_ ‘ Business Course Manager
Implementation Plan for overall Plan for VFY2011 _ Planfor VFY2013 | (Assistance by Director, Chief
Business Course with Personnel l Plan for VFY2012 . Plan fOf‘VFY2014 Advisor, Project Coordinator and
- - .
Plan and Budget Plan Finalization Finalization Finalization Finalization Business Course Expert(s))
1-3. To formulate devel opment o f_VFYZOI:‘L _— ‘ |
plan of Vietnamese human ator \ s Panfor VEY2013 | | Director, Chief Advisor, Business
resources necessary for both Plan for VFY 2012 Plan for VFY2014 Course Expert(s) and Business
management and implementation d L J Course Manager
(| ecturi ng) of planned courses Finalization Finalization Finalizz;tion Finalization
1-4.To de’\/_el op |_Oca| trainers Director, Business Courses Manager
(lecturers), including FTU and staff,
teaching staff (implementation of Imolementation. monitoring and improvement of TOT Business Course Expert(s) (for
Training of Trainers (TOT) P | 9 P assistance on management and lecture
CoUrses) implementation)
1-5. To manage, implement and ) )
monitor all business courses Director, Business Courses Manager
(Keieijukw/CEO Course, General and_staff, Administration staff
busi tati d - — 1 ) Business Course Expert(s) (for
us ne$ CO_U"SES, CO_nSU tation an Implementation, management, monitoring and improvement assistance on management and lecture
On-site Guidance) with more implementation)
initiatives of VJCC staff
1-6. To develop, maintain and ) ]
upgrade information of Director, Busi n&&slcloursgs Manager
f . and staff, Administration staff
Vietnamese trainers (lecturers), ; ;
. (Assistance by Business Course
course participants and graduates Expert(s))
on VJCC database
1-7. To promote a network Director, Business Course M anager
formulation of managerial human and staff (Assistance by Chief
resource, mainly of graduates Advisor, Project Coordinator and
from Keieijuku. Business Course Expert(s))
1-8. To implement joint training ]
courses, mutual exchange and Business Course Manager and staff,
. . (Assistance by Chief Advisor, Project
seminarsin order to promote ) )
. Coordinator and Business Course
Japan-M _ekong regional Expert(s))
cooperation.
2. Strengthening of sustainable organizational management mechanism by VJCC staff
2-1. To formulate organizational | ]
function chart that clearly \nitial _ Director
. - (Assistance by al VJCC Managers
describes TOR and management | Draft Reyision Revision Revision Revision ;
X and JICA Expertsled by Chief
authority of each VJCC staff and @ (2) (©) (4) Advisor)
Japanese Expert
2-2. To formulate VJCC annual 1
Budget Plan, based on Plan for VFY2011‘ Plan for VFY 2013 Direct
i — | — Irector
Isn;g_ernentaél on P alalns by all Plan for VFY 2012 Plan for VFY 2014 (Assistance by Chief Advisor and
|0r_15 an ov_er EXDGTHSB _L _1 _ _ Project Coordinator)
alocation (sharing) rule, in order Finalization Finization | Findization | Finalization
to achieve Project purpose | | |
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Activities/ JFY JFY2010 JFY2011 JFY2012 JFY2013 JFY2014
Responsible person in the Project
BN N N T E Y Team
Project Year - | Yer1 | vewr2 | vers |  vews [ - -
2. Strengthening of sustainable or ganizational management mechanism by VJCC staff
2-3. To formulate both allocation ‘ L | ‘ A | ‘
plan and devel opment/training Plan for VFY 2011* Plan for VFY 2013 Director
(skill-up) programs for personnel - ‘ (Assistance by Chief Advisor and
Plan for VFY 2012 Plan for VFY 2014 . !
that are necessary for VJCC antor - - anfor ‘ - Project Coordinator)
management Finalization Finalization Fi r‘lalizati on Finalization
|
: — 1 — |
\z;jc.:g;op\form;lae and mpl:a;ent Plan for VFY 2011 1 Plan for VFY 2013
nnual Management Plan ‘ Director
H Plan for VFY 2012 Plan for VFY 2014
that includes all results of the S | _j - (Assistance by Chief Advisor and
above activities (from Activity 2-1 Finalization Finalization Findlization Finalization Project Coordinator)
t0 2-3) Implementation Imolemen;atioﬁ Implementation |mplementation
2-5. To assist strengthening of
management of Japanese )
Language Courses, Mutual Director, Japanese Language Course
Exchange Activities and Library Manager and St in each Section
A (Assistance by Chief Advisor and
Ser_vn ce |mp_| emented by VJCC, Project Coordinator)
which contributes to the human
resource development in business
2-6. To conduct networking
activities constantly with Director, Manager and staff in each
graduates, private sector Section
(including Japanese companies), (A$istan§e by Chief_ Advisor and
universities and government Project Coordinator)
agencies
2-7. To conduct periodical Jee Jee e e
monitoring of progress of Director
activities, based on VJCC Annual - = = = — (Assistance by Chief Advisor and
Management Plan, and to prepare Monitorina and Reportina Project Coordinator)
monitoring reports (semi-annually)
2-8.Torevise VICC Annua
Management Plan, based on the Director
results of monitoring report (2-7), (Assistance by Chief Advisor and
and to make improvements on Revision of Annua Management Plan and Project Coordinator)
p| an impl ementation improvement in plan implementation
*

2-9.To discuss and plan VJCC's
mission, policy and major
activities in management and
implementation and to integrate
them into VJCC medium-term
Management Plan (for 5 years
after the Project's completion)

Plan

L

Discussion and Planning

Plan integration to VJCC
medium-term Management

Director
(Assistance by Chief Advisor and
Project Coordinator)

Note: (1) JFY onthetop of the chart is Japanese Fiscal Year (April - March). Each quarter is: |: April-June,

I1: July-September

I11: October-December, and |V: January-March. However, all " Annual Plan" on the above chart isfor the coming

Vietnamese Fiscal Year (VFY) that coversfrom 1 September to 31 August next year.

(2) " Responsible person” meansthat he/sheisamajor working person for basic planning and implementation of the activity.
Manager of each Section would have a responsibility of basic planning and implementation of the respective activity with
planning for human resour ce and budget allocation. Plan of allocation of human resour ce and budget from each Section
isexpected to summarize at the Administration Section under instruction and supervision by the Director. All thedrafted
planswould bereported to the Director who will directly work on integration and finalization of " integrated" plan of
VJCC asawholewith assistance of Chief Advisor.
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3. Minutes of Meetings (M/M) (E2XRFEFHIZER)

MINUTES OF MEETINGS BETWEEN
JAPANESE PREPARATORY SURVEY TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM ON
JAPANESE TECHMNICAL COOPERATION FOR THE POST PHASE 2 PROJECT OF
VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER (VICC)

In response to the request made by the Government of the Socialist Republic of Vietnam for
the Project for Human Resource Development in Business at Vietnam-Japan Human Resources
Cooperation Center (VICC) (hereinafter referred to as “the Project”), the Japan International
Cooperation Agency (hereinafter referred to as “JICA™) has organized the Preparatory Survey Team
(hereinafter referred to as “the Team”) headed by Mr. Katsutoshi FUSHIMI in order to discuss the
framework of the Project from 16 May 2010 to 18 May 2010.

During its stay, the Team had a series of meetings and exchanged views with the authorities
concerned of the Government of the Socialist Republic of Vietnam.

As a result of the discussions, the Team and the Vietnamese authorities agreed io
recommend to their respecti;fe Government the tentative framework referred to in the document
attached hereto.

S Hanoi, 18 May 2010
20, %) Vo

I
Mr, Katsutoshi FUSHIMI Mr. Tran Ba Viet DZUNG
Team Leader Director General

Preparatory Survey Team
Japan International Cooperation Agency

Japan

C Y Mj:% J e 5
Witnessed by Mr. Nguyen Xuan Tien Prof. DEHeshg Van CHAU
Deputy Director General "President
Depariment of Foreign Economic Relations Foreign Trade University
Ministry of Planning and Investment Socialist Republic of Vietmam

Socialist Republic of Vietnam



-1, - Purposes of the Preparatory Survey : o , .

(1) To discuss and copfirm a framework of the Project regarding the project purpose, outputs, activities,
inputs, institutional framework (budget, staff), title of the Project, terms of cooperation, and target groups,
etc.

{2) To discuss and prepare a draft of Tentative Schedule of Implementation for entire cooperation period
based upon the framework of the Project (Project Design Matrix (PDM), Plan of QOperation (PO)).

(3) To study necessity of the Project implementation in terms of five analysis items for evaluation
(Relevance, Effectiveness, Efficiency, Impact, and Sustainability) regarding inputs, activities, outputs and
the feasibility. of project purpose achievement (Ex-ante Evaluation).

(4) To prepare and sign the Minutes of Meetings as a result of the Survey.

2. Results of the discussions on the Framework of the Project

Based on the results of the discussions through a series of meetings, both sides shared views of the basic
concept and agreed its framework as ANNEX A, B,C and D. The framework will be reconfirmed when the
Record of Discussions (hereinafier referred to as “R/D”) is signed.

The main points of discussions are as foliows:

(1) Basic Concept of the Project

Both sides shared the basic concept of the Project as thé following points:

a) The Project will be implemented in the context of JICA’s Cooperation Program on the Development of
Small and Medium Enterprises (SMEs) and Supporting Industries in Vietnam.

b) The Project will be focused on human resource development in SMEs and supporting industries through
providing business courses at Vietnam-Japan Human Resources Cooperation Center (hereinafter referred to
as “VJCC”)

¢) Vietnamese directors of VICC who is assigned by Foreign Trade University should take initiative to
manage VICC.

d) Japanese Chief Advisor will cover the two centers and provide necessary recommendations and advice to

Vietnamese directors.

(2) Title of the project
Both sides agreed to change the title of the project to “Project for Capacity Development of Business

Persons through Vietnam-Japan Human Resources Cooperation Center”.

3. Others
(1) Further procedures for reaching the final R/D of the Project will be carried oirt by the JICA Vistnam

Office by the end of August 2010.
(2) Draft PDM and PO should be authorized at the first Stesring Committee.

Y /l'b//
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ANNEX B
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ANNEXD
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DRAFT RECORD OF DISCUSSIONS

DRAFTPDM AND PO

ORGANIZATION OF THE PROIECT

EX-ANTE EVALUATION



<DRAFT>

ANNEX A
RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS THROUGH
VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER

In response to the request of the Government of the Socialist Republic of Vietnam, the
Government of Japan has decided to cooperate Japan-Vietnam Technical Cooperation of the Project for
Capacity Development of Business Persons through Vietnam - Japan Human Recourses Cooperation
Center (hereinafter referred to as “the Project”) in accordance with the Agreement on Technical
Cooperation between the Government of Japan and the Government of the Socialist Republic of
Vietnam, signed in Hanoi on October 20, 1998 (hereinafter referred to as “the Agreement™) .

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “IICA™,
the incorporated administrative agency responsible for the implementation of the technical cooperation
program of the Government of Japan, will cooperate with the authorities concerned of the Government
of the Socialist Republic of Vietnam for the Project.

JICA and the authorities concerned of the Government of the Socialist Republic of Vietnam
had a series of discussions on the framework of the project. As a result of the discussions, JICA and the
authorities concerned agreed on the matters referred to in the document aftached hereto.

Hanoi, , 2010

Mr. Motonori Tsuno Mr. Tran Ba Viet Dzung

Chief Representative ' Director General

JICA Vie;mam Office Intemational Cooperation Department
Japan International Cooperation Agency Ministry of Education and Training
Japan The Socialist Republic of Vietnam
Mr. Nguyen Xuan Tien Prof., Dr. Hoang Van Chau

Deputy Director General : President

Department of Foreign Economic Relations Foreign Trade University

Ministry of Planning and Investment The Socialist Republic of Vietnam

The Socialist Republic of Vietnam

<
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Amnex I.

Ii.. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of
Article IV of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (heremaﬂer referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL

The provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical training
in Japan.

III. MBASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will take necessary mcasures to
ensure that the self-reliant operation of the Project will be sustained during and after the
period of Japauese technical cooperation, through full and active involvement in the

2
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Project by all related anthorities, beneficiary groups and institutions.

. The Government of the Socia.list'Republic of Vietnam. will-ensure that the technologies
and knowledge acquired by the Vietnamese nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Socialist
Republic of Vietnam.

. In accordance with the provisions of Article VI of the Agreement, the Government of the -
Socialist Republic of Vietnam will grant in the Socialist Republic of Viemam privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their
families.

. In accordance with the provisions of Article VIII of the Agreement, the Government of the
Socialist Republic of Vietmam will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and materials
carried in by the Japanese experts referred to in II-1 above.

. The Government of the Socialist Republic of Vietnam will provide the services of
counterpart personnel and administrative personnel as listed in Annex V.

. In accordance with the provisions of Article V of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the services of Vietnamese counterpart
personnel and administrative personnel as listed in Annex IV.

. Tn accordance with the provision of Article V of the Agreement, the Government of the
Socjalist Republic of Vietnam will provide the buildings and facilities as listed in Annex
V.

. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under I1-2 above.

. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,

the Government of the Socialist Republic of Vietnam will take necessary measures to
mect the running expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

1. President of the Foreign Trade University (hereinafter referred to as “FIU”), as the
Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. Directors of the Vietnam-Japan Human Resources Cooperation Center (hereinafter
referred to as “VJCC™) will be responsible for the managerial and technical matters of the -
Project.

3. The Japanese Chief Advisor will provide necessary recommendation and advice to the
Project Director and Vietnamese counterpart personnel on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to Vietnamese
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Projeét,
Steering Comunittee will be established whose functions and composition are described in
Annex VL.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Socialist Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, oceurring in the course
of, or otherwise connected with the discharge of their official functions in the Socialist
Republic of Vietmam except for those arising fiom the willful misconduct or gross negligence
of the Japanese experts.
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Socialist Republic
of Vietnam on any major issues arising from, or in conmection with, this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
- PROJECT

For the purpose of promoting support for the Project among the people of the Socialist
Republic of Vietnam, the Government of the Socialist Republic of Vietam will take
appropriate measures to make the Project widely known to the people of the Socialist Republic
of Vietnam.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be four (4) years from September 1%, 2010.

ANNEX T MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV LIST OF LAND, BUILDING AND FACILITIES

ANNEX VI STEERING COMMITTEE



<DRAFT>
ANNEX I MASTER PLAN (Tentative)

1. Title of the Project
Project for Capacity Development of Business Persons through Vietnam - Japan Human Recourses

Cooperation Center in Vietnam

2. Overall Goal
Meanagerial human resources who lead promotion of industrialization of Vietnam are -
continuously developed by VICC.

3. Project Purpose
VICC establishes sustainable institutional mechanism and functions as. a center of human
resource development of managerial people who play important role in SMEs and supporting

industries in Vietnam.

4. Outpnt
(1) Effective management and implementation of Business Cowrse is enhanced, which
contributes to the development of core human resources in SMEs and supporting industries.

(2) Sustainable organizational management mechanism implemented by VICC staff* is
strengthened.

(Note) "VICC staff" are all relevant Vietnamese people who work at VICC, including
Directors, Managers and general staff.

5. Activities

(1) Strengthening of Business Course Management and Implementation

1-1. To conduct periodical needs survey on development of managerial human resources

1-2. To formulate annual Implementation Plan for overall Business Course with Personnel Plan
and Budget Plan

1-3. To formulate developmeni plan of Vietnamese human resources necessary for both
management and implementation (lecturing) of plarmed courses

1-4. To develop local trainers (lecturers), including FTU teaching staff (implementation of
Training of Trainers (TOT))

1-5. To manage, implement and monitor all business courses (Keieijukw/CEO Course, General
business courses, Consultation and On-site Guidance) with more initiatives of VICC staff

1-6. To develop, maintain and upgrade information of Vietnamese trainers (lecturers), course
participanis and graduates on VICC database

1-7. To promote a network formulation of managerial human yesource, mainly of gradunates

6
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from Keieijuku
To implement joint training courses, mutual exchange and seminars In order to promote
J. apan—Mekong regional cooperation

(2) Strengthening of sustainable organizational management mechanism by VICC staff

2-1.

2-2.

2-3.

2-4,

To formulate organizational function chart that clearly describes TOR and management
authority of each VICC staff and Japanese Expert

To formulate VICC annual Budget Plan, based on Implementation Plans by all Sections -
and overall expense allocation (sharing) rule, in order to achieve Project purpose

To formulate both allocation plan and development/training {skill-up) programs for
personnel that are necessary for VICC management

To formulate and implement VICC Annual Management Plan that includes all results of
the above activities (from Activity 2-1 to 2-3)

. To assist strengthening of management of Japanese Language Courses, Mutual Exchange

Activities and Library Service implemented by VICC, which contributes to the human
resource development in business

. To conduct networking activities constantly with graduates, private sector (including

Japanese companies), universities and government agencies

. To conduct periodical monitoring of progress of activities, based on VJCC Annual

Management Plan, and to prepare monitoring reports (semi- -annually)

. To revise VICC Anpual Management Plan, based on the results of monitoring report (2-7),

and to make improvements on plan implementation

. To discuss and plan VICC's mission, policy and major activities in management and

implementation and to integrate them into VICC medium-term Management Plan (for 5
years after the Project's completion)

Amendment of the Master Plan
Tn case the Master Plan is modified due to changes in the Project, both governments will agree
to and confirm these modifications by exchanging Minutes of Meetings.
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ANNEXTI LIST OF JAPANESE EXPERTS

1. Long-Term experts
(1) Chief Advisor
(2) Project Coordinator, 2persons (One each in Hanoi and Ho Chi Minh City)

2. Short-term experts
(1) Experts on Business Course
(2) Experts on specific management and technical issues when necessary

Note:
Field, number and term of assignment of experts will be decided in consideration of the
progress of the Project through mutual consultation in each Japanese fiscal year.
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ANNEX I LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts

2. Other materials and equipment mutually agreed upon as necessary

Note:
Contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.
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ANNEX IV LIST OF VIETNAMESE COUTERPART AND ADMINISTRATIVE
PERSONNEL

The following personnel will be assigned to VICC in Hanoi and Ho Chi Minh City.

Director

Business course manager

Japanese language course manager

Staff members for Business course, Japanese language course and Exchange activities
Computer technician

Accourttant

Librarian

Security guard

. Driver

10. Other part-time staff will be assigned when necessary for the activities of VICC

R N N

Note:
Actual assignment of the above personnel will depend on the progress of the Project.
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ANNEXV LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Government of the Socialist Republic of Vietnam for the
implementation of the Project.

—

. Necessary land and facilities

2

Office Space for Japanese experts

. Other facilities mutually agreed upon as required

L}

11



<DRAFT>
ANNEX VI STEERING COMMITTEE

[. Function

The Steering Committee meeting will be held when necessity arises and at least once a year in

order to fulfill the following functions;

(1) To discuss and evaluate the function of the Project,

(2) To discuss the policy for the activities of the Project, and to evaluate the content of
activifies,

(3) To discuss other issues when necessity arises.

2. Members of the Steering Committee
(1) Members
a. Vietnamese side:
1. Representative from Ministry of Planning and Investment
2. Representative from Ministry of Education and Training
3. President of Foreign Trade University
_ 4. Director of VICC-Hanoi
5. Director of VICC-Ho Chi Minh City
5. Other persons concerned approved by the Committes

b. Japanese side
1. Representative of the Embassy of Japan
2. Representative of JICA Vietnam office
3. Japanese experts
4, Other persons concerned approved by the Commitiee

(2) General Secretary
President of Foreign Trade University

12



ANNEX B Project Design Matrix (TENTATIVE DRAFT)
Project for Human Resource Development in Business at Vietnan-Japan Humar Resourses Cooperation Center (VICC)

Target Greup: People in private sector (SVIE and Supp

orting Industries), edncational field and sovernment

Narrative Swnmary Verifinble Indicators Meavs of Verification Ai’s’z’;gt‘;o":w
|1y The number of VICC business course - 1y Progect record
Qversll Goal: graduates who activdy work in private secun
: exceeds 13,000 in 2018. {2) VICC Daiabase
Managerial human resources who Jead promofion of  |2) Industial organization that leads rcord
industrlalization of Vietnamare continucusly Vietnamese SMEs and supporting industries is |) Monitoring sarvey
developed by VICC. establisied by 2018, in which more than 20 |(Questionnaire Sturvey,
VICC (Keieijitku) graduates pecform central  |Scmpling Interview
roles. Survey)
1) All the Activity, Personnel and Budget |- Projectrecord - Basic policy of the
Project Purpose: Plans that ave able to beactually inplemented |- VICC Annual Vietnamese
with focus on Ksiejjuku and CEQ eours: Management Plan (of [govemment, which
VJICC establishes sustainable institutional mechanism (become clear in FY 2014 VICC Annuaf every year) aims at building up an
and functions as a center of bumanresource Management Plan formulated by fhe end of  [-FY 2014 YICC "industrialized
developmentof managerial people who play important |March 2014. Annual Management  |country" by 2020, wil)
role in SMEs and supporfing industries in Vietnam.  |2) It beomes clear in FY 2014 Budget Man  |Plan {ncluding Budget jcontimue
formulated bythe end of March 2014 that  [Plan) - Rejevant ministries
more than 75%oE VICC expenses are covered |~ VICC medinmeterm  |and organizaions in
by its own revenue. Manapement Plan Vietnam will
3) Sustainable VICC medium-temm (2014-2018) effectivey use the
Manegement Plan (for 5 yars afterthe VICC's enhanced
Project’s completion) is formulated with functionsof human
initiativeof the Victnanese side by theend of respurce development
March 2014, in business.
Output: 1-1, Keieijuku and CEO course is - Project record
1 Effective managementand implementation of implemented every year, and thenumber of  }- Questionnaire Survey |- Necessary budgetfor
Bustness Course is enhianced, which contributes to the jgraduates exceeds 80. at the end of each VICC (Counterpart
developmentof core human resources in SMEs and 1-2. Level of satifaction ofKeieijuku and course Fund) will be supplied
supparting industries. CEQ course graduates and development status {- Annuat Management by a responsible
of their business Pian for Business Ministzy (Ministry of
1-3. Numbers of applied persons and Course {pf each year) |Education and
participantsof General business courses and |- VICC Database Training) during he
their level of satisfaction (each in Hanoi and  |record Project period,
HOMC) - Questionnaire Survey, |- Japanese compaaies
1-4, Levels of both participants’ setisfaction  [Sampling Interiew  |and Japanese people
and managerial improvement of companies  |Survey who livein Vietnam
'who took consultation =rvice and On-site continuetheir support
Guidance (Revenue and Net Income Rate, to VICC.
each in Hanoi and HCMC) .
1-5. Number of developad Vietnamese trainers
(lectuzers) exceeds 10 persons in 6 sbjects
{each in Hanoi nd HCMC),
1-6. Share of teaching time by Vielnamese
wainers (fecturers) constantly inceases (each
in Hanoi and HCMC:more than 20%in
Keleijuku Course, more than 70%in General
business courses),
1-7. Contents and level of improvement of
Annual Managenent Plan for Business Course
formulated every year.
2. Sustainable orgeniztional mamgement mechanism (2-1. Contents and level of improvement of |- Organizational
implemented by VJCC staff* is strengthened. organizetional function chart formlated every (function chart(of every
year (each in Hanoj and HCMC) year)
2-2, Formulated annual Budget Plan becomes |- VICC Budge Fian
mose detailed and precise every year (each in  {of every year)
Hanoi and HCMC), - VICC Annual
2-3. Formnlated VJCC Annual Managenent |Management Plan
Plan becomes more detailed and integmted  |(including Personne!
evety year (2ach in Hanoi and HCMC). Plam)
2-4. Training pogram for VICC staffis - Record of training for
constantly inplemented with a satisfaction of |VICC staff
participants - Financial records
- VICC database
2-5. Number of nefworking activities and record
conaete collaboration pograms with vasious |- Monitoring Survey
organizaions continnoudy increases. ,
2-6. Initiatives by VICC staffin all stagesof
planning, inplementation and menagement of
activities increases continuously.

(Note) "VICC staff” are all relevant Vietmamese people who work at VICC, including Directors, Managers and general staff,

LA
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i , Tmportant
Narrative Sienmary Input: Assutmplions
Activities; (By Japanese resource) (By Vietnamese recourse}
1. Strengthening of Business Conrse Managementand |<Expeds> <Managing Staff (Counterpart
Impiementaton 1) Long-Term Experts personnel>
1-1. To conduet periodieaf needs survey on - Chief Advisor (Managenent |- Direstor: 2 (Hanoi and HCMC)
developmentof managerial human resources Strengthening): 1 (Hanoi) - Business Course Manager: 2
1-2. To formulate apnual Implementation Plan for - Project Coordinator: 2 (Hanoi  {(Hanoi and HCMC)
overall Business Course with Personne] Plan and and BCMC) - Japanese Language Course
Budget Plan *. HCMC: Ho Chi Minh City  [Manager : 2 (Hanoi and HCMC)

1-3, To formulate development plan of Vietramese 2) Short-Term Experts (Business |<General administrative expenses to
human resources necessary for both management and |Course management, lecturers  [operate and maintain VICC @
implementation (Jecturing) of planned conrses and advisors Experts on specific!covered by VICC own revenue>
1-4. To develop local trainers (ecturers), ineluding  |management and {echnical issues
FTU teaching staff (implementation of Training of wheil necessary)

Trainers (TOT))
1-5.To manage, implement and monitor all business  [<Training in Japar>

courses (Keieijul/CEQ Course, General business 1) For VICC Directors,
courses, Consultation and On-site Guidance) with more|Maniagers and Staff

initiatives of VICC staff (Mrnagement strengthening)

2} For potential VICC lecturers
1-6. To develop, maintzin and upgrade information of {3} For Business Course
Vietnamese trainers (lecturers), course participants  |[(Keiefjukn) participants (Human
and graduates on YJCC database resource development in

1.7. To promote 2 nefwork formulztion of managerial |business)

buman resonrce, mainly of graduates from Keieijulu
1-8. To implementjoint training courss, mutnal
exchange and seminarsin order to promote Japan-
Mekong regional cooperation

<JICA Local Expenzs>
- Necessary expenses for
. . . capacity development of VICC
2. Strengthening of su.!stamable crganiztional onphuntin rasuu]:g: dovelopment
management mechanisn by VICC staffl in business

2-1, To formulnte organizftional function chart that | oo

tlearly deseribes TOR and management authority of m“?:;%éxpmﬁ fo sovera
pari O peneral expenses in

each VJCC staff and Japanese Expert arder to assure VICCs financial

sustainability

2-2. To formulate VICC amual Budget Plan, based on {<Equipment/Materials>

Implementadon Plans by all Sections and overa]l - Necessary equipment and
expense allocation (sharing) rule, in order to achive  |materials for human resource
Project purpose developsrent in business and
2-3. To formulate both allocation planand strengtheningof VICC

development#training {skill-up) programs for personnel [management
that are necessary for YJCC management

2-4, To formulate and implement VICC Annual
Management Plan that includes all results of the above
activides (from Activity 2-1 to 2-3)

2-5, To assist strengthening of managementof
Japanese Language Courses, Mutuaj Excliange
Activities and Library Service implemented by VICC,
which contributes to the human resonree development
in business

2-6, To conduct networking sctivifies constanfly with
graduates, private sector (intluding Japanese
companies), universities and government agencies

2-7. To conduct periodical monitoring of progres of
activities, based on VICC Annual ManagementPlan,
and to prepare monitoring reports (semi-annually)
2-8. To revise VICC Annual Management Plan, based
oo the results of monitoring report(2-7), and to make
improvements on plan implementaGon

2-9. Ta diseuss and plan VICC's mission, poliey and
major aclivities in management and implemenéation
and to infegrate them into YJICC medium-term
Management Flan {for 5 years after the Project's
completion)

%



Annex-B. Tentative Plan of Operation

Activities / JFY JFY2010 | TJFY20M1 | JFY2012 “JFY2013 | JFY2014
1 [ufmfv| 1 n ] 1 [ wv] 1 [afmfv] 1| ojmfwv Responsible person
Project Year - l Year 1 Year2 | Year3 | Yeard I N jn the Project Team
- iees ’ * [=] 1
Evaluation Activities miid-tlerml te:ninal
1 X 1 1 1 1
1. Strengthening of Business Course Management and Implementation
1-1. To condwet peciodical needs |I m ﬂl - mtaﬁrlm &i I I | ] Business Course Manager and staff
survey on development of Analysis (1) Imglementation & {Assistance by Business Course
managerial human resources | 1 l Experi(s))
I-2. To formulate annual - I Business Course Manager
Implementation Plan for overall Plan for VFY201] —_ Plan for VFY2013 (Assistance by Director, Chief
Business Course with Personnel ljlm {or VFY2012 ¢ Plﬂ; f°T]VFY2°1_: ‘Advisor, Project Coordinator and
Plan and Budget Plan Fintlization | Fimlization | Finalizstion | Finaliztion Business Course Experi(s))
1.3, To formulate development Blan for VY201 | --L I l
plan of Vietnamese human I L Plea fr VFY2013 |} Direstor, Chief Advisor, Business
resources necessary forboth Plan for VFY2012 Pian for VFY2014 Course Expert(s) and Business
management and implementation 411 J | Cotrse Manager
(lectwring) of planned courses Finalization | Finalization | Finslization Finalization
1-4. To develop local wrainers Bsiness G -y -
etirers 3 Iud' F'I‘[] usiness Courses Manager and staff,
Eclzeachin 3€s$?fc(imull§mmtation of Business Course Expert(s) (for
. . s £ Trai p O Irnplementation, monitaring and improvement of TOT assistance on management ard lecture
Training of Trairers (TOT) : implementation}
courses) ’
1-5. To manage, implement and )
monitor all business courses B‘“‘“ﬁsﬁ;‘“ﬁ“ﬁ“’i‘:;d staff,
el CE . Administration
](JK ellr:'.lju 0 Co ’lGe.nem d 1 LA . Business Course Expert(s) (for
usiness courses, Copsu tation an fmp g moniloring and improvement assistance on mznagement and leslure
On-site Guidance) with more implementation)
initiatives of VICC staff
1-6. To develop, mainfain and .
upgrade information of Business Cou_rs.es M:?.nager and staff,
Vietmamese trainers (Jecturers), Administration staff
L ! {Assistance by Business Course
cowrse participants and gradoates Expert(s])
on VICC database
1-7. To promeote a network Direstor, Business Course Manzger
formulation of managerial human and staff (Assistance by Chief
resource, mainly of graduates Advisor, Project Coordinator and
from Keieljukw Business Course Expert(s))
1-8. To implement joint training Business Course M ¢ st
es utual exchan usiness Course Manager and staff,
cours a;sm rde ); o gl‘{;t‘l&d (Assistance by Chief Advisor, Project
|seminars in order , prom Coordinator and Business Course
Japan-M‘ekong regionat Exgert(s)
cooperation
2. Strengthening of sustainable organizational management mechanism by VJ CC staiff
2-1. To formulate organizational  |....J Directo
i art tha 1 . irector
ﬁJnct!on ¢h t clearly Initiaf - - [Assistance by all VICC Managers
describes TOR and management | pas Reris Revis Revis Revis and JICA Exparts led by Chicf
authﬂrhy Ofﬂach VICC Staﬁ‘ and Svisian SVIBIOR SVISION S10N Adw'sor)
Japanese Expert
2-2, To formulate VICC annual —_ d.
Budget Plan, based on Plan for VFY2°11I Plan for VFY2013 Directo
! — ) —_ irector
Impl.em entation Plal'lns by all Plan for VEY2012 Plan for VEY2014 (Assistance by Chief Advisor and
Sechor'ts and overall expense J 1| J 4 Project Coordinator)
allocation {(sharing) mele, in order Finalizetion Finaliztion - | Finalization Finelization
to achieve Project purpose




Annex-B, Tentative Plan of Operation

272) .
. Activities f JFY . . JEX2010 | JFY2011 . JFY2012 JEY2013 JEY2014
Responsible person in the Project
1| ojm{v] 1 o fmiv] 1 n(mfw| 1] ojofw] 1] o fm{w Team
Praject Year - | veerr | Yeer2 | Yeard | Yewrd | - -
2, Strengthening of sustainable organizational management mechanism by VJCC staff
2-3. To formulate both allocation | l _l_ I j I __|_ [ I
plen and development/iraining Plan for VFY20114 Plan for VFY2013 Director
(skill-up) programs for personnel - ! {Assistance by Chief Advisor and
that are necessary for VICC Hlm ﬁr szu-;u ..f Ea“]f on{wml‘ii Project Coordinator)
management Fi:\alimrion Finalizlﬂﬁat; Final# Finalization
- I =
24, To formulare and implement Plan for VEY20HL | | Planfor vEvaols | L
VICC Anmual Management Plan ! Directar
- Flan for VFY2012 l _l Plan for VFY2014 . '
that includes all results of the - 1= | =L (Assistance by Chief Advisor and
above activities (from Activity 2-1 Finalization | Fivalization _ Finalization F‘f‘“l"i“"“'j Project Coordinater)
o Tonsedused
to 2-3) tmpl ion Temol jon Implementarion Bmplementation
2-5. To assist strengthening of
management of Japanese
Languege Courses, Mutual Japenese Language Course Manager
Exchanes Activities and Lib and staff in cach Section
2NES =y (Assistance by Chief Advisor and
SB]:\’!C& lmp!cmented by VICC, ‘Project Coordinator)
which contributes t6 the human
resource development in business
2-6. Ta condict networking
activities constantly with Direcior, Managerand stiff in each
graduates, private sector Section
{including Japanese companies), {Assistance by Chief Advisor and
universities and povernment Project Coordinator)
agencies
. Ll " L]
2-7. To conduct periodical jcc jec jec jec
moritoring of progress of [ Y R Y Y I A | Director
activities, based on VICC Anmzl N (Assistance by Chief Advizor and
Management Plan, and to prepare fonitoring and Reporting Project Codrdimator)
monitoring reports (semi-annually)
2-8.To revise VICC Annual .
Management Plan, based on the Director
results of monitoring report (2-7), (Assistance by ChieF Advisor and
ard to make impovements on Revision of Annual Management Flan and Froject Coordinator)
plan implementation improvement in plan imp!eme.nmtioni
l *
H ’
2-9.Ta discuss and flan VICC' Plon integration to VICC
[mission, pollcyand maor medium-terma Marsgement
activities in management and Fien Direetar
implementation and to integrate ! ! ] I | (Assistance by Chicf Advisor and
them into VICC medium-term T A Project Coordinator)
Management Plan {for 5 years Discussion and Planning
afterthe Project’s completion) I

Note: (1) JFY on the top of the chari is Japanese Fiscal Year (April - March), Each quarter is: It April-Jane, II: July-September,
111: October-December, and IV: January-March, However, all "Annual Plan" on the above chart is for the coming
Vietnamese Fiscal Year (VEY) that covers from 1 September to 31 August next year.

(2) "Responsible person™ means that hefshe is a major working person for basic planeing and implementation of the activity.
Manager of e¢ach Section would have a responsibility of basie planning and implementation of the respective aetivity with
planning for human resovrce and budget allocation. Plan of allocation of human resource and budget from each Seetion
is expected fo summarize at the Adminisération Seetion under instraction and supervision by the Director. All the drafted
plans would be reporied fo the Director who will directly work on integration and finalization of "integrated” plan of
VJICC as a whole with assistanee of Chief Advisor,
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ANNEX D
Ex-ante Evaiuation Based on the Five Evaluation Criteria

{1)Relevance

Vietnam js aiming to achieve ndusirialization and modernization by 2020 according to its
nationa) vision, and is promoting the transition to a market economy and intemational economic
integration. In its efforts to achieve such aims, the promotion of small and medium enterprises
(SMEs)/supporting industries development and the development of business managers and industry
human resources who will be necessary for such promotion are prioritized issues. On the basis of
outputs and lessons learned from the Vietnam-Japan Human Resources Cooperation Center Project
(Phases 1 and IT), which implemented the development of human resources who contribute to
promoting Vietnam's transition to a market economy and establishing the basis for promoting mutual
understanding between Japan and Vietnam, this Project aims to develop business-related human
resources who contribute to the development of SMEs/supporting industries in Vienam and to the
strengthening of the organizational operation and management structure of the Vietnam-Japan
Human Resources Cooperation Center (hereinafier referred to as the “VICC”). Therefore, the
objective of the project is consistent with the development needs of Vietnam. In addition, Japan's
Country. Assistance Program for Vietnam focuses on “the improvement of the business environment
and the fostering of the private sector” as prioritized ereas for cooperation, and has decided fo
support the area of human resources development for the purpose of fostering the private sector,

- including developing supporting industries. Against such a backdrop, this Project is regarded as one

of the important programs in the area of industrial human resources develapment under the
“Program for the Development of SMEs/Supporting Industries” within the scope of JICA’s aid to
Vietnam. Japan (JICA) has been supporting the operation of Japan centers in several countries that
are experiencing transition to a market economy, and has abundant human resources, experiences
aﬁd technical advantages. In addition, there are no donors who can directly implement the formation
of a market for private sectors while developing human resources for fostering the private sector in
Vietnam. Thus, it is judged that the implementation of this Project is highly relevant.

(2) Bffectiveness

This Project focuses its cooperation on two output levels, namely the improvement of the
operation/management of the business course and the strengthening of the operation/management
structure of VICC orgzanization. These two focused levels were selected from among the four
program/operational management areas, which includes the VICC operation and management in
addition to the fhree programs where an implementation system was established in the VICC
projects implemented in the past ten years (namely the business course, Japanese language course
and mutual understanding promotion program/library), by excluding the fimetions wherein the VICC

1/3
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had already established an independent aperation ability and programs to be transferred to other
organizations. At each output level, based on the phase of social and economic developments in
Vietnam and the aciual situation of private sector fostering, the project focuses on narrowing down
the targets in order to promote SMEs/supporiing industries more efficiently, reinforcing high
value-added programs mainly consisting of providing services to targets receiving higher benefits
and management tutoring courses, and further implementing more autonomous/independent program
operation by Vietmamese human resources, which means that the logical composition and
consistency for attaining the project purpose is ensured. In Vietnarn, the acquisition of practical skills
for management control in SMEs and supporting industries, as well as support in human resoﬁrcés
development through the diffusion/education of industrial and employment information are urgently
needed for the future. Accordingly, it is estimated that the outputs and activities set have sufficient
local needs. In addition, following the oufputs of previous VICC projects, feasible and realistic
outputs and activities that suit the present conditions of the ownership level and the
organizational/human resources and capacities of the relevant parties of the VICC, including the
Foreign Trade University (hereinafier referred to as the “EFTU™), which is the counterpart, are
assumed, Tt is considered that the achievement of each output and thereby the attainment of_ project
purposes are highly probable. Based on the perspectives above, the effectiveness of this Project is
thought to be relaiively high.

(3) Efficiency

During the period of Phase I and Phase II in the past ten years, the VICC had been establishing the
organizational system to a certain level as well as the basis for each program activity. This Project,
which is positioned as “post Phase IL,” focuses on. two areas, namely the reinforcement of the
operation/management of the business course and the strengthening of the operation and
management structure of the VICC organization. At the same time, it is possible to operate the
project based on the accumulation of the legacy and experience of past-technical cooperation while
curtailing the input of the Japanese side in terms of humen resources, equipment and budget. Also,
with the vision of sitrengthening the independent operation system and aiming fo realize a
Vietnam-led operation under a Viemamese director, the Project is considering/planning to realize
higher efficiency by phasing down the size of the input from Japan, including the budget for the
reinforcement of overseas programs, during the implementation period. Many of the Vietnamese
human resources in the FTU (the counterpart} and the VICC are highly capeble and have a high
awareness of ownership, so joint work with Japanese experts and technology transfer have been
implemented in a relatively effective and efficient manner so far. Thus, it is expected that a level of
output appropriate to the amount of input of both the Japanese and Vietnamese sides will be
achieved. Based on such reasons, it is judged that the efficiency of this Project is relatively high.
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(4) Impact

It is expected that the implementation of this Project will contribute in Vietnam to (i) the
development of human resources for management who will serve an important role in the
SMEs/supporting industries, (i) the development of young human resources in industry who have
practical management abilities, and (iif) the formulation of industrial organizations that will lead the
SMEs/supporting industries in the future. If a system to continuously and sustainably operate a high
value-added business course supported/reinforced through this Project, including management
tutoring courses, and graduates of the VJCC business course, serve a central role within -the
indusirial organizations that lead the SMEs/supporting industries in the future, a great impact that
will confribute to the development of SMEs/supporting industries in Vietnam can be expected. In
addition, this Project actively implements the development of local human resources for instructors
in the business course and intends to enlarge the impact of the program in the mid term, while
improving the sustainability of the VICC. Because there is no public agency in Vietnam at present
that is engaged in similar activities to reinforce institutional/systematic abilities in the area of the
developmerit of human resources for business, if this Project can make a2 mid-term coniribution
through the achievement of its purposes in improving the capacity of public and private
organizations engaged in the fostering of private sectors, including universities in Vietnam, private
institutions for human resource training and industrial organizations, it is expected that the Project’s

impact on the society and economy of Vietnam will become even greater.

(5) Sustainability

The organizational basis and basic operational ability of the VICC has already been established
through cooperation. Technical sustainability in terms of everyday operation is also being ensured.
This Project prioritizes reinforcing the new aspects of the development of human resources for
business focusing on the fostering of SMEs/supporting industries, and addressing the unsolved
mid-term issues related to the reinforcement of the management control and financial sustainability

of the organization, and sets specific activities and outputs to be achieved related to reinforcement in

-these terms. The Project aims to transfer the entire operation of the VJCC to the Vietnamese

counterpart by the end of the project period. At the same time, by considering and implementing
specific measures to cope with issues as explained above through the formulationfimplementation of
a mid-term human resource development plan for instructors and staff, as well as the
formulationfimplementation of strategic program plans incorporating the measures to ensure
financial sustainability, it is expected that the sustainability of the Project be ensured to a significant
level. However, it should be fully understood that ensuring the financial sustainability of the VJ cCc
through only the efforts of the Vietnamese side would very difficult, and it is important to base
activities on z realistic and reasonable level of financial sustainability.

(END)
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4. Record of Discussions (R/D) (JICAA b+ LEBHHHEA)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS THROUGH
VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER

In response to the request of the Government of the Socialist Republic of Vietnam, the
Government of Japan has decided to cooperate Japan-Vietnam Technical Cooperation of the Project for
Capacity Development of Business Persons through Vietnam-Japan Human Resources Cooperation
Center (hereinaftér referred to as “the Project”) in accordance with the Agreement on Technical
Cooperation between the Government of Japan and the Government of the Socialist Republic of
Vietnam, signed in Hanoi on October 20, 1998 (hereinafter referred to as “the Agreement”) .

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
the incorporated administrative agency responsible for the implementation of the technical cooperation
program of the Government of Japan, will cooperate with the authorities concerned of the Government
of the Socialist Republic of Viemam for the Project. _

JICA and the authorities concerned of the Government of the Socialist Republic of Vietnam
had a series of discussions on the framework of the project. As a result of the discussions, JICA and the

authorities concerned agreed on the matters referred to in the document attached hereto.

g—
I/QBLP Hanoi, 14,June 2010

— [

Mir. Motonor: Tsuno Mr. Tran Ba Viet Dzung
Chief Representative Director General
JICA Viemam Office International Cooperation Department
Japan Interpational Cooperation Agency Ministry of Education and Training
Japan The Socialist Republic of Viemam

bided ]
P@:./Nguyen Xuan Tien Prof. Dr.bHoang Van Chau
Deputy Brirector General President
Departiment of Foreign Economic Relations Foreign Trade University
Ministry of Planning and Investment . The Socialist Republic of Vietnam
The Socialist Republic of Viemam
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

I, MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of
Article VI of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials {(hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex Ifl.

The provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical training
in Japan.

M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will take necessary measures 1o
ensure that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the
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Project by all related authorities, beneficiary groups and institutions.

2. The Govemment of the Socialist Republic of Vietnam will ensure that the technologies
and knowledge acquired by the Vietnamese nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Socialist
Republic of Vietnam.

3. In accordance with the provisions of Article VI of the Agreement, the Government of the
Socialist Republic of Vietnam will grant in the Socialist Republic of Vietnam privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their
families. |

4. Tn accordance with the provisions of Article VIII of the Agreement, the Government of the
Socialist Republic of Vietnam will take the measures necessary to receive and use the
Equipment provided by JICA under [I-2 above and equipment, machinery and materials
carried in by the Japanese experts referred fo in II-1 above.

5. The Government of the Socialist Republic of Vietnam will take necessary measures 1o
cosure that the knowledge and experience acquired by the Vietnamese personnel from
technical training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provisions of Article V of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the services of Vietnamese coumterpart
personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex
V.

8. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments, vehicles, fools,
spare parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II-2 above.

9. Tn accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures 10
meet the running expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

1. President of the Foreign Trade University (hereinafter referred to as “FTU”), as the
Project Director, will bear overall responsibility for the adminisiration and
implementation of the Project.

2. Directors of the Vietnam-Japan Human Resources Cooperation Center (hereinafter
referred to as “VJICC™)will be responsible for the managerial and technical matters of the

Project.

The Japanese Chief Advisor will provide necessary recommendation and advice to the

(5

Project Director and Vietnamese counterpart personnel on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to Vietnamese
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project,
Steering Committee will be established whose fumctions and composition are deseribed in
Ammex VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Viemamese authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI.  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Socialist Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Socialist
Republic of Vietnam except for those arising from the willful misconduct or gross negligence

of the Japanese experts. /B/
y : ] G
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VII. MUTUAL CONSULTATION

There will be mutual consultation betwveen JICA and the Government of the Socialist Republic
of Vietnam on any major issues arising from, or in connection with, this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Sdcialist
Republic of Vietnam, the Govemment of the Socialist Republic of Vietnam will take
appropriate measures to make the Project widely known to the people of the Socialist Republic
of Vietnam.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be four (4) years from September 1%, 2010.

ANNEX ] MASTER PLAN

ANNEX [1 LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEXV  LIST OF LAND, BUILDING AND FACILITIES
ANNEXVI  STEERING COMMITTEE yas



ANNEXI MASTER PLAN (Tentative)

1. Title ot the Project
Project for Capacity Development of Business Persons through Vietnam-Japan Human Resources
Cooperation Center in Vietnam

2. Overall Goal
Managerial human resources who lead promotion of industrialization of Vietnam are
continuously developed by VICC.

3. Project Purpose

Sustainable institutional mechanism and functions are strengthened at VICC as a center of
human resource development of managerial people who play important role in SMEs and
supporting industries in Vietnam.

4. Output
(1) Effective management and implementation of Business Course is enhanced, which
contributes to the development of core human resources in SMEs and supporting industries.

(2) Sustainable organizational management mechanism implemented by VJICC staff* is
established.

(Note} "VICC staff" are all relevant Vietmamese people who work at VICC, including
Directors, Managers and general staff.

5. Activities

(1) Strengthening of Business Course Management and Implementation

1-1. To conduct periodical needs survey on development of managerial human resources

1-2. To formulate annual Implementation Plan for overall Business Course with Persornnel Plan
and Budget Plan

1-3. To formulate development plan of Vietnamese human resources necessary for both
management and implementation (lecturing) of planned courses

1-4. To develop local trainers (lecturers), including FTU teaching staff (implementation of
Training of Trainers (TOT))

1-5. To manage, implement and monitor all business courses (Keieijuku/CEOQ Course, General
business courses, Consultation and On-site Guidance) with more initiatives of VICC staff

1-6. To develop, maintain and upgrade information of Vietnamese trainers (lecturers), course
participants and graduates on VJCC database

1-7. To promote a network formulation of managerial human resource, mainly of graduates

e ° Y
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from Keieijuku
1-8. To implement joint training courses, mutual exchange and seminars in order to promote
Japan-Mekong regional cooperation ‘

(2) Strengthening of sustainable organizational management mechanism by VICC staff

2-1. To formulate organizational function chart that clearly describes TOR and management
authority of each VJCC staff and Japanese Expert

2-2. To formulate VICC annual Budget Plan, based on Implementation Plans by all Sections
and overall expense allocation (sharing) rule, in order to achieve Project purpose

2-3. To formulate both allocation plan and development/training (skill-up) programs for
personnel that are necessary for VICC management

2-4. To formulate and implement VICC Annual Management Plan that includes all results of
the above activities (from Activity 2-1 to 2-3)

2.5. To assist strengthening of management of Japanese Language Courses, Mutual Exchange
Activities and Library Service implemented by VICC, which contributes to the human

" resource development in business :

2-6. To conduct netiworking activities constantly with- gradvates, private sector (including
Japanese companies), universities and government agencies

2-7. To comnduct periodical monitoring of progress of activities, based on VJ CC Annual
Management Plan, and to prepare mounitoring reports (semi-annually)

2-8. To revise VICC Annual Management Plan, based on the results of monitoring report (2-7),
and to make improvements on plan implementation

2-9. To discuss and plan VJCC's mission, policy and major activities in management and
implemertation and to integrate them into VICC medium-term Management Plan (for 3
years after the Project's completion)

Amendment of the Master Plan

In case the Master Plan is modified due to changes in the Project, both governments will agree
to and confirm these modifications by exchanging Minutes of Meetings.
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ANNEX I LIST OF JAPANESE EXPERTS

1. Long-Term experts
(1) Chief Advisor
(2) Project Coordinator, 2persons (One.each in Hanoi and Ho Chi Minh City)

2. Short-term experts

(1) Experts on Business Course
(2) Experts on specific management and technical issues when necessary

Note:
Field, number and term of assignment of experts will be decided in consideration of the

/L{
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progress of the Project through mutual consultation in each Japanese fiscal year.



ANNEXIII LIST OF MACHINERY AND EQUIPMENT
1. The necessary equipment for the transfer of technology by the Japanese experts

2. Other materials and equipment mutually agreed upon as necessary

Note: .
Contents, specifications and quantity of the above-mentioned equipment will be decided
through mutunal consultations within the allocated budget of the Japanese fiscal year.

.
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ANNEX IV LIST .OF VIETNAMESE COUTERPART AND ADMINISTRATIVE
PERSONNEL

The following personnel will be assigned to VICC in Hanoi and-He Chi Minh City.

Director

Business course manager

Japanese language course manager

Staff members for Business course, Japanese language course and Exchange activities
Computer technician

Accountant

Librarian

Security guard

Driver

10. Other part-time staff will be assigned when necessary for the activities of VICC

R N S

Note:
Actual assignment of the above personnel will depend on the progress of the Project.

/47
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Government of the Socialist Republic of Vietnam for the
implementation of the Proj ect. :

1. Necessary land and facilities
2. Office Space for Japanese experis

3. Other facilities mutually agreed upon as required
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ANNEX VI STEERING COMMITTEE

1. Function

The Steering Committee meeting will be held when necessity arises and at least once 2 year in

order to fulfill the following functions; '

(1) To discuss and evaluate the function of the Project,

(2) To discuss the policy for the activities of the Project, and to evaluate the content of
activities, )

(3) To discuss other issues when necessity arises.

2. Members of the Steering Comuinittee
(1) Members
4. Vietmamese side:
I. Representative from Ministry of Planning and Investrnent
2. Representative from Ministry of Education and Training
3. President of Foreign Trade University
4, Director of VICC-Hanoi
5. Director of VJICC-Ho Chi Minh City
5. Other persons concerned approved by the Committee

b. Japanese side
1. Representative of the Embassy of Japan
2. Representative of JICA Vietnam office
3. Japanese experts
4. Other persons concerned approved by the Committee

(2) General Secretary
President of Foreign Trade University
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