dotdotdodogododo

g 22000
00 20100 O

odbooboooogod
gooon

B #

JR

10-019




Joopodooobooodod

0022000
O 20100 O

obooooobooogd
oooon



[ [

gooooboooooooomseoooooooooooooo
gobobogooopoogoboboonbbgobboobboobobooobooooboooobDboo
goboboouooooobbooobbooobbooobbooobooooboooobboooobboo
ugoooooobooooooouoooobooooooooooooooobobo@moboon
gbobobouoboboobboobbooooboboooboouobobogb2e000000s0000
goooobbobooooooobbobbooooooobobbbbbobooooo20000o0DDbODoO

oooo20000000b10000ooogoooooooooooooooooooog
gobobogogooooobbooobobooobboobboooboooobooobobooobboo
goooboobobobooooooboooboooooooboonbon

doooouobboboooooobooibobbooooobobooooooboboboobooo2oiodt
gloooobio3oobbgogooouooooboooooobooboboobbooogobobon
gdododooooooooooooooooooooooooboobbbbbbobDbbbbbDb
gdododooooooooooooooooooooooooboobbbbbbobDbbbbbDb
goooboboooooooobobooooooobbooooooobon

gobbooobobooooboooobobooobbooboboooobooobbooobobooooDn
ugooobooooooooon

0 0220 50

O0Od0O000ooOoooood
oooooo OO0 O0



o O
o o
oggg

goooooooo

DDD DDDDDDDDDD ............................................................................................................ 1
DDD DDDDDDDD ................................................................................................................ 1
Ooo0og [ I B I R T  ELLTTTTTPPETTPPRTPPPRRPR 2
Ooo0og [ I I B IR T 2
Ooog 0 [ [ [0 [0 [ [ ] [ veervveennnenoneeneneeaaueeenuetantenauteentetetetenteoattoentesoteeontesstteentessteesntossneosnteennes 2
Ooogg [ I T R LT LETTTTPPTTPRPPP PR 4

|:||:||:| DDDDDDDD ................................................................................................................... 6
Oo0Og [0 [0 [0 [ L] [ [ ] eeveveennneennneeonaeaantaatetteietteetteetttettetetteetteeteaetteaetteattaateaatteatttesiteoateennes 6
Ooogg R I B I B TP 6
Ooogg [ I I R IR 6

|:||:||:| DDDDDDDDD ................................................................................................................ 7
DDD DDDD ............................................................................................................................... 7
Oo0Og U0 00 00 L0 [0 [0 L0 L] [0 [ ] wevvveemnnennneeonneaontenantanttiateiotteaetteatteateaetteaitteateaauteeattesnteositeenaeannes 8
Ooo0og O O O O O O O O L L [ [0 eerereennenonnenanteaantaantetanteaauttentteentetateeiteeittositetiteiitioiteisiteaneinns 13
Ooo0og [0 [ [0 [0 [ [ [ [ [ [ eeverevremeneeonnesenseeanteseutasstetanteeenteenteeetetateesttositeesitesatesintesineesteenneans 16

|:||:||:| DDDD ................................................................................................................................. 17
DDD DDSDDDDDDDDD ................................................................................................. 17

Oooogonono [ I T I R L Ry 17
ooogogo [ I T R 17
ooogogo [ I R R T 17
Oooogogo [T [0 [ [ [ ereremreemerneesoneeseneeeeenenteeenteeterenteeenteettsantesntesntaestesestesntssntsesnesannessnesnns 17
Oooogoono [T] [0 L] L] [] evveveennneennneeonneeontaetetete ettt ittt e et et e et e et e ateaateaatteaattaeteaatteaanaanns 18
DDD DDDDDDDDDDD ................................................................................................... 21
Oo0Og OO0 O OO O O O O L O T [ vreerereroneenenaanenttaiteiatiaittiaittiaitttitiaittiaitetiiteeitiaieiaiieaiiaan, 21
Ooog [ R ) 21

Oogog [ I IO T TS 22

Oo0Og [ I R ) 22



Oogog [ B I B I B Py 23

gooo
U0 00 00 L0 L0 00 L0 0 L0 0 L0 L0 L] L] L] wevvnnennennennennenueateateenteteeteattenteteeteateetteteeteeteeteeteeteateateeineaneaneenes 27
|:| |:| Mlnutes Of Meetlng ..................................................................................................................... 36

[ T P 113



0O O O http://www.eastedge.com/vietnam/map.html

¥...DDDDDDDDDD



0 0O

ASEAN | Association of Southeast Asian Nations gogoooooa

BC Business Course goooooo

C/P Counterpart goooooon

FTU Foreign Trade University gooooo

HCMC |Ho Chi Minh City goooono

IC Japanese Course gooogoao

JETRO |Japan External Trade Organization 0o00oooooooooon

JICA Japan International Cooperation Agency good0ooooooooa

PDM Project Design Matrix goooobobboboooooogoon

PO Plan of Operations gooooo

SME Small and Medium-sized Enterprise aooo

VICC Vietnam-Japan Human Resources Cooperation (000000000 0OO0O0O0O
Center

WTO World Trade Organization gooooo




godogdogdon

ijogoooo

goooooogoobobboooooobobon
gogooboobbobogooogon

gooooo?2
gogoooobooboooo ugooobooooooooon
gooobobooooooboboooooon

goobODb200800000M009.100
goggoo

inoobooogobobon

20000000000000FTUO
googdg 2005/9/10 2010/8/31

goooObooooooobbbooooon

gooooon

odd DObOoOooOooogd

goobobboodoodoouobmoooooobb bbb ooooobbboooogo o
gobboooobooobobooobboobobooob bbb ooobboooo
ggooooboboodoogooboboboooodnooooobb bbb bboo
oo oo ooooooboboboooboooon
00000000 bo0u0db00bouob0bU0obUODDOd Vietnam-Japan Human Resources
Cooperation Center] VICCU U U DO UOOOOODOOODOODO U Foreign Trade Universityld FTUU
gobobobooboobouoboouobooboobooboo200bobboboobod
o000 sOoouubboboo0oouoobboobbbboUoOo2050000gnobo200
goooon

gboogd0bgoboovijccoggooonoouobooboobuoobouoobooboobooo
gooooobooooooooobooobooooooObOoobO oo oDoooboDoOoo
godbobiooogooobbooooogooobbobooogouobb oo™ 2o0O
gbooogobooobobooobooobboobob oo booobbogo
gboooms3sgtggbbooouobooobboooob oo b oo bbb ooobboogo
gooooobobooobobooobobooobbooobboobboobbooobbooo
ooooo

008090 0000000 bo0ob0ob oL oo b oo bo0oboOooobooon
gboooobooooobooooboogobbOooob oo boboog o
gbooogobooobobooobooobboobob oo booobbogo
gbooogobooobobooobooobboobob oo booobbogo
goooooboodoogviccogoooboooooooobbobooooogobooboboooooo
ooooon

gono obOo0Ooo
goooogogogogviccoboooobooobobbmoooooooooooooo

gobooboviccoououuoooboooouooobbooouooobboboooaooo

gogooobooogooooobobbooogooooobbooooooooboboooogo




gi1ioggoof
gdjdjddooooooooooooooooooooooooooooooooooo
goooooo

g200oooooon
goboooooobooobboooobooooobboobbooobboooobooooooon
gobobobobodoououoobooooooobbooooooboobobooogaon
gdjdjddooooooooooooooooooooooooooooooooooo
goono

g3pooooon

goboooooobooobboooobooooobboobbooobboooobooooooon
guoboobooogooon

gdjdjddooooooooooooooooooooooooooooooooooo
gooobboooooooobbboooooooobbooooo

goboogogoobboobboooooooobboobboobbooooboooobooon
gobooboboooooobooooooaon

godooooooboooobooooooooooobooooooooboobbooooobobooboo

gboboguooboboobboobooooobboobboooboboooboooooon
gdodooouoooooooooooooooooooooooooooooon
goooooo

4000
ugoooo
gocrdd
gooobobog
goooboobboog
gooooboooo
goooon

ggooobodoose.igdgd
goooooo
gooooo
gocrooon
goooobobooooo
gooooboooog

viccoogg

il




ooooboboooogo

oob0O (Dooooo oo o0 goooOboogoooob 000
goooo gg 0o JIcCAUODOOO 00
ggd ogg 0o JIcCAUO OO0 O0O0ooobono oOd
goooobodoog jgg 0o ugoboobobbodooodg oboobobodo
goooo
goooooboooog (oo oo goooobbooooog bbobooo
goooon
gooo ogg 0o goobOysuooooooooogo
gooo goo 00 JicADouootb bOogoogoo
oooO0D j20100 10100 0O 10 300 goooobooooog

gooooooon

oo o0ooboono

uiogooooobbdgo

ggooob! bbobodooooobobooooooobooouobooboooooboboogo
gooobboboooooooobbooom

goboogogoobboobboooooooobboobboobbooooboooobooon
gobobooobboooobooooobooobboooobobooooooboooobboooobooboooon
gobooobbdooobooooobbooobbooobobooooboouobbooobobooon
gobooobbdooobooooobbooobbooobobooooboouobbooobobooon
oo U U o
gogoooboooooooobbobooooooobbooooobobboboooooobooDoo

ggooob2 boooooooobooooooboobooooobooboooooboboogo
ggbbobobooguooobbooooubobobooooooboboooogo
0

070 0wronl 0Doggoooooooobobooobobooooooboboboooboboo
gooobooooooooooobooooobobbobooooooboobbobooovicedd
UO000000Business Coursed BCU OO OOOOODODOOOOODOODOO0OOOOOOOO
gobooobbdoooooooobbouobboooboooobouobbooobooon
gozoostggozeotoonoooobboooobooscooubonogsuibviccuBcudn
goooboooooooobobooo

BCOOOOOOoOoOoOOoODOoOooooooooooobobooooooboboboooobooDoo
goobooobboooboooooobooobboooobooooobooobbooobooo
gobobooobbooooooooobooobboooboooooobooobboooooboooo
gobooobbdoooooooobbouobboooboooobouobbooobooon
gogooobobooooaoooboodooggo

iii




gogooobo3 bbobodouoobooooooobooouobooboooooboboogo
gooobobooooooobbooooooobooDb

viccoogooooobJjcbbobobobobobooooobobooooooooooogo
gobbooobboooooooooboobbooobobooooobooobboooobooboooon
gogoooboooboobobobooooooboobobooobbo3snbooboooooooooooon
ugobbobbdooouooubooboboooooobooveccbbooouoooobooady
ggoobboooooobbooogooobooooooobooooooobooooogo
goooobbboooooooobobbobooogz070000D00O0000O00ODDOILPTOL
go00gooobbobobooooooobboooooooobobboooooboon

goboooboooouoobooboboooooooboooooooobobobooooooobon
gbobobooobbooooboooooboobbooobobooooobooobboooobooboooo
ugobbbbooooaooobbibooo

goobbb0O4 DODOOOOOOOOOODDDODOOOOOOOOODODDODbOOOO0O0
ooooD

gbobooooobooobboooooooooboboobbooooboboooooboooobooon
gbobooobbdoooboooobbouobbooboboooobouobboooboboooon
gooooobbbobooogos4e0000O002005000000000O000O76,960 000
gooobbooooooooobobwviccoooobbbboooooooboobbbbooooooooDoD
bvDOOOODOOOOOLOODOO0OOLOODOO0OO0OOoOODODO0o0oooODbOO0o0ooobbOooobbooo
uggg

goooobs oooboobobobbooooooooboobbbbooooooooobooobboo
gooobobboboooooooobbbbooooooooobobbboogo
gooobboooooooooDb

goooobooooboboooooobooooobboooooobobooooooooooy
gbobobooobboooooooobooobbooobooooobooobbooooboooon
gbobbooobbdooouobooouoobboobboooboboooooboouobbooooboooon
goobooobbooooboooobobooobboobobooobbooobbooobobooo
goooboboooooooobobbooooooooobobbooo

u3poooooobobooogooo

ugooooboboolr bobbooooooboobobobooooooboooooooobobbooog
googooobobbooooooobobooooooobobbooogo
goooooond

gooobobbobod2 bobooooooobbobobooooobboooooobobbbooog
goooooooogd

iv




ijgvjccuooonogogd
gooobooiioobboooooooboobbbooooooboobobboooooooobobobb
gdjdddooooooooooooooooooooooooooooooooooo
goobooooobooboboboboboooboboboboboooooobooobon
vicchouoboboooooobooboiooooouoooooboooooooooboogo
gobooooobooobboooobooooobboobbooooboboooooboooooon
gugboboobodoguooboboooooobobboooouobbbboogy

2000o0oobb0ooooon
vicchoooooooobobgoobooobogoooboobbooboooboo
goboboobooooobobooooobiigooooobooooooobobooooooo
gobooomzeo7oooonooOs4. 70020080 00000850000 0000000 MODO
oooooooooooooooobbbmvicchboooooooooooooooo
gooobobboooviccoobooaiggviccooooogogieooogooooooboo
gojddddoogoodoooooooooooooooooooooooooooooo
gooobobooooFrvDoooooooooooobbbioooooobobbod?20o09
goooobooogooooon

pugbooobooogoan

gooboos3xnoboboooooooovijeccooooooioobbboooooobobb
gooobbooooobbobobo20bbboooobbboooooiino20000o0obo000
gobogoooboboooboboooooooobboobbooobobooooboooboboon
gbobooooobooobobooooooooobboobbooooboooooboooooon
goooobz2oeeOooogozoeocetdooulgg4ooo20011.5000000000
gbbooobogouobouoboobbooboogbboobviccooboogonggviee
oo Loooooooo
ood

4A000000000000000400
vicchooouoonoo4oOobnooobobooboooboobboobboobDbo
guoboboobodobooooobbbodoooubobobooouooouooooob200
gjdjdddfoooooooooooooooooooooooooooooooooo
gooobobboooooooobobboooobooooooboooobibooooboboDboD
goboooboooogoobob2oe0012000000000vVICCO0O0DDODODODOOOn
gobooboboooouobooboooooooobobobooooooobooboooo

sutoobobbbOooooooobobbbooooooobbbbooooooDDbDb2
ooobooosobboooooobbboboooooobooboboboooooooobobobD
gooobboooooo7oooooobobboooo




godg obOoboboboodo
gioogo
ooooobboboooooon
goboogogoobboobboooooooobboobboobbooooboooobooon
gobobooobboooobooooobooobboooobobooooooboooobboooobooboooon
gboboboooobomoooboooooboogoolobooozc01-2010t0goo8oooon
gooboosgoooob2o06-2010000000O0DODDOOOO0OO0OOODODODOOO
gooobooooooobobbboooo

20000

gobooobooooooon

goboooboooooobooobooooiliovjeccoooogoooooooooooboon
g0 ygm@m2oggo
gooboObbooooooobobbooobooooooooooboobbo2mbboooogo
gooobD3mooooooobobboog4bboooooobobbbooooooobbobooo
goo3sgooooboooooooobooboboooboobooobobooboobooboogon
o

us3spggg
gooobboooooooobbooo
gojdddooogoodoooooooooooooooooooooooooooooo
goobooobboooobooooobooobbooooboooooboooboboooobooo
uogobobobooooooooboooooooooobon

04000000
gojdddooogoodoooooooooooooooooooooooooooooo
goooboooooog

1jooooooooooo
viccOBCOUOOOooouoonooooooooooboooobooooooooonooao
gboboouoboboobobooooooobboobboobobooobooooboboon
gobobboboooooobboboooooooooobbooovicegnicAboonboooo
gooobobbooooooobooimoooooooboobbobobbboooooobbobo
gooooboboooooooboooboooooobooboon

0000000000000 0000O0OOO0O0O0O0OOODOOO
alBCOOOOOO4oooboooOOn
goooooobooobooobboooboboobbooboboooboooboo
ggooobboooooooobbboooouoobbbooooobbbooooobo
gogovjccoogooooscOoogono40010o0noooooooooobnoviced

vi



ggobobbbodoouooboboboooooobbobooo

b0 oooobooboboooooooobbboooooooon
viccooobooboooogoobboboooooobooooooooobbbboo
udbobooobboobobooboooooboooooobboooobbooobobooo
ugoooboboooooboobobovjeccobooouooooooooooooobooo
ggdgd

c00ogooooobbooooon
goooobooooooooboobooooooobobbooogvicconcAnoonooo
udbbooobbooobooboooooobobooobobooobbooobboooobooo
ggooobboooooboboobooooobobobobooviccougooooooo
ggoobobbbodoooubooobooooooobbobooooaon

gs0ogooon

goooboboboooooobbobooooooboon
1jgoooooooo
UogooboboO0OlJapanese CourselJCU O OO DOOOOvVICCOOOODODOOBCOOOOO
gobbobooouoboboboorrvdogoboboooubobobooooboboogoviee
gooobbboooooooobbbooooooobbboooooooob2080s50000
goooboooonobooooooooobobboooooob ooooviecooogoo
gooooboooviccoooooboooooooobooobbooooooooboogo
gobooboobooooouobobobooooooobbobooooooobobooooooobon

2000000000

al00000on
BcOOOOOOBCOOOODDOOOOOOODODODDOOOOOOOOODODODDODODDOOOO

ggoobbboooooooBcobbobooooooooBCcOODOoOoOooDDODbDOO
gobbooobboooboooooooobobooobobooobbooobboooobooo
goBCcOObOOOoooorrvooooobooboooobooooooobooodnn?2o09
ggbboobbooobooboobooobobooobboobboobbooboboo
ggooobbboooooobobobooooobbbooooobboboooo

bOooooono
gbooboooooouobbooobbooobboobobooobooooooooobooo
ggbbooobbooobooooooobobooobobooobbooobboooobooo
ggoobobbbodoooubobobooguoobbobjcobooogvijccoooooo
ggoobbbooooogonJcogoboboooooooobbooooog

vii




chgooguoon
viccoooooooboooooobobbooooooobbboovijecoooooo
ojodddoodooooooooooooooooooooooooobbbbbDbb
gogbooboooboooooobooobbooobbooNcoOUoboooooooo
ugoobbbobooooooooboobobooooooooobon

uuobooobodo
ooooObbOoooooovjeccoouoooobbbonooooooDb2o0050024.7000
gooobbz2e000000000bDe4.20000000000D0DDODOOO0O0OODDODDOO
gobooooboboogooboboooooooobbooobboooobooooboooboboon
goooobooooooobooobooooooon

oo bODbhoobOooooooo

g2 o o
ooy LoLooggo
gL UULgLg o
gooooobobog

ugub obObodoooooobbbodo

gobooboboooboboobbo0o0obbo0o0obo0obobo0bDbOOD O Project Design
MatrixXUPDMO DO OO 0000000 DOOOO0O0O000O0OODOOOO0O000000O0O00O0000
gbooooobboooobobooooboooobboooobbooobbooooboooobobogn
gobbooooboboooooboooooooboboooooooooopDMOO00ooooon
gobooooogoo

oo Do

goobbboooooosgoooooboobboooooobobbbooooooobbboooo
goboobobooooooooboooooobbboiboboooooooboboboooovicegn
gbooboooboboboobooboboobouobooboooboobooboozoo’dsyn
gboooooboboobobooooobooobobooooboooboooooboooooboon
goboviccoououobooooouuoboboooobbooorruvdouoboboododabncCEo
goboooobooboviccooogooooooooooobbboooooobbbooooogoo
gooooooo

goo 00
giboooo200goooobobooogooo
gobobobobooouoobboooobbobooodgbo20ogobovieccooggyvice
goobobobboooooobooboboboboboooooooboobbobooviccooooobooooog
goooooooboboboobboboo2ob0o0ooobboooooooobboboooboooog
oooboobooooooorruboboooosgoouoooooooooonooooaon

viii




uggoooobod

g2000000o0obbbbgo
gobobo200o0o00o000oooooboboooooobobobooooooobooboobboogo
gbobooooobooobboogbrrvoogbobooooooooooooyicAtonoogn
gboboooooooobooooboo2o0ooviccoobonoooooooooooooon
ugobbobobooooubobobobooouobbbiooog

g300goooooboog
gobog0gooviccoooogooooboboobobooobboooboooobooo
gooviccooooooscojcooboooooooooooooooooobooooaoo
ugobobobobooooooboobboooooobooooboobooobobobooooooboon
ugobbbbooggecbOooouoobbobOoOoOoooon

oo 0DOO0D
gbbogo0goooviccoooogoooogooboooboobbooobbooooboogo
goboboboooooooooobooboooz2e0sooooonooooooooboooogo
gbbooooobooobobooooobooobboooobooobobooooobooooooboogon
guobboboogoaobobooviccouguobboooouooobooouooboboogrruoon
ooy LoLoLoogOo o
ooy LoLoLoogOo o
gobooboooooooboooooooobboooooooobobooo

X




o oOoododobodaod

oo DbDOO0oooooo
goooobbobooooooomoooooooobooboomkeononoooooooon
gboboboobobooobbooobooooobooobooboboooobooooooooonoo
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
goomoboboobbbbbobobobbobbbbbobobbDbbbbbbmmooooooom
ooy ULoygg g o
gooboobooooooboviccogoboooooooboboooorruvdboobooooooon
ggoboooobobooooooob2n0booboooooobooobz2oe000onnonosobonOn
uboboboobboobbooobooooboboobobooob2e0203000000s00000
gobbouobbdoobboobbooobooobooobboooobboobboobboo
goooo
gogob2200oobobvjccoooooooboobobbooooooobbboooooooboboon
gobbooobboobbooobobooobooooboooboboooobboobbooboboo
ogoliooooooooboboooooooobooboooooooboobooboboooom@20b0000
uoboboobboobboooboboooooooobooooboboooobboobboobbooon
gm0 UUUO g o
oooobbooooooobobboooooooobobboooooobobbbooooooo
0009000 000000000DODDODOOOOOOO0ODODODODDOOODOOUOOODOOOO
gobboooobboobboooobbooooobooooboooboboooobboobbooboboo
uoboboobboobboooboboooooooobooooboboooobboobboobbooon
gobboooooooboooboboooooooborruoooooooobooobboincAbnon
ggbbobooobooouobbooogboboobbooouobboogbwadaozoo’dstd
gongoooooobboboooooovieccoogooooobbooooooooobobooo
oooobooogooooon
0000000300000000000000000'00000MO000000300000
gobobooobbooooobooboboooboboooobboobbooooooomibooon
gobom20b0000bobom3nbooobbooo3sgugoboooboooooboooobbooonn
rrvbooggassgooguooob3snoobooooaooobooooogon

'0000000000000000000000000

010



oo oO0o0o0dd

giogogoooobbooooooobobbboooooobboooooooboobbbooooooon
oooOoObobOoooooooobobboooooooobbooo

gjicAl b ooooogoooobooooosoooooooooobboooooooobn
ugoooboboooooboboooodgd

g3pggoboobobooooogoooobooooboboooooooboboooooooonooo
UO000DOOMinutes of MeetingD D 0O UOO0OD0DD0DO0OO0OO0OO0O0ODOO

g40000b0000bboooobooobooobooobooobooobbooobbOon
goooooo

gsggoooobooooooboooooooboboooooooobboboooooobobooooo
goooooood

oggoo o0oo00

ooood

gliggooooobbooooooooobooo

g200000000000000D0DDbObOOOOn

g3jgoobobobboooooboobbbooooo

04000500 000000000000 00O0DDODODDOD0O0O0O0OODODODO0OOoOoODOO

ooooo

gs0oodogobooboooogobooooo

D00 opoObbOO0O00oooboobbboOoOon

0700050000000 0000000O0DODDOODOO0DO0O0OUDODOODODODDObOOOOO
RN

g0 oooooooooon

goloooouobooooDooooobooooogd

gloooooooooogooooon

glnogoooooobboooooooooboogo

0120 00 0 O O O Minutes of MeetingdM/MO OO OO0O

oooo

O01B3go0bo00odooooooobooooodooooooobbo00ooooooDOon
Oo00o0Mm

oo oOobooooggoo

e LD ONO

ooon o 0O o 0O
goooon og oo goooobooooooonbo o0ogo
googd ugg oo JJcAOUOoOooOo 0Od
gdd ug oo JJcAUOOOoOGO ogouobobd od
goooobobood ugg oo ggooob o0oogouobobobodoogoon

20



goooooooogo oo oo gooobd oooboooooooboao
good oo oo ooodo ysooboooboooooono
gooad goo OO0 |JicADO0OoOo oooooon
e 10O
googbogzologlioobooigog oo oobon
goooo/moooo oooboo/mooooo gooo Hood
/OoooD@oooooo)
goboooo/mooooo goo/Maooo gooo goboooogod
1/10 | Sun 00-00000o0on
1/11 | Mon good
1/12 | Tue gooo
1/13 | Wed 0000000000 |(00000-000000
1/14 | thu gooooboogn oooo
1/15 | Fri oooooooon gooo
1/16 | Sat gooo oooo
1/17 | Sun o0b00-000000 |000-000000000
1/18 | Mon ooooooogn
1/19 | Tue oooooooon
1/20 | Wed oooooooon
1/21 | Thu o0-000000b00 [pbooobod
1/22 | Fri vicenobood oooooooo
ooboo-0000o00
1/23 | Sat oooo
1/24 | Sun gooa
9:000 9:30FTUOODOODOODODOOOOOO
1/25 | Mon 9:300 10:30FTUD O ODDOODODOOO
oooooooon
1/26 | Tue 0000000 0b0OoDbOdFTUd MOETO
127|Wed|UDO -0O000000 oooooooon
18 ThuDDDJICADDDDDDDDDDDDDD

14:000 0/0000FTUOMOETOMPIO O OO

1/29

Fri

10:00
11:30
15:00
15:30
17:00

gooooo
ooo

JETRO

gbobooooboobgooo

JjcADO0nDoooooo

1/30

Sat

oo

030




oo DbO0OO00og
oooOboOo0oooooooobobbooooooooobooo

oiooogogg
10 Ministry of Education and Training

Ms. Tran Huong Ly, International Cooperation Department

200 Ministry of Planning and Investment
Mr. Nguyen Xuan Tien, Deputy Director General, Foreign Economic Relations Department

Mr. Nguyen Hoang Linh, Foreign Economic Relations Department

30 Foreign Trade University
Prof. Dr. Hoang Van Chau, President
Dr. Pham Thi Hong Yen, Head, Human Resources and Administration Department
Dr. Vu Hoang Nam, Head, International Cooperation Department

Dr. Nguyen Thu Thuy, Dean, Faculty of Business Administration

40 vICC
Mr. Do Van Trung, Director] O 0O O O
Dr. Nguyen Quang Minh, Director0 J OO0 O OO QO
Ms. Phung Kim Anh, Deputy Director] 0 [0 O O

20000

ijgvjccooonon
goo 0o gobooobodad
oo 0oO0o ooooooo
oo 0oO0o goooboboooog

20vjeccoooooood

ogg 0o gooooboooogod
gg 0O gooooon
oo 0oO0o goooboboooog

jgoooobooooogd

ogg 0o ug
ogg 0o ggd
gg 0o goooo
oo 0oO0o goooo

040



40000000 OO0Ooooooboboboood
oo 0oO0o oo
oo 0oO0o ogd

sugoooooog goooobon

ogg 0o ug

eUnnOOO0O
oo 0oO0o gooobobooooooob boooooooo
goo 0o gooooobooooono boboboogo ooo
ogg 0o goooobobooooooooboboo ooooo
ogg 00 goboobobooogooobooog ooo
gg 0o goboooboooguoobob 0ogd

70JIcADDDDODOO0

gg oo gd
ogg 0o ug
ogg 0o ug
gugg 00 goooo

oon

ogogd

50




oo oobodaodaod

oo DbDOO0oooooo
goooobmJicAD00oooooooooooze403pmoogoopeMggonon
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
ggobobooooobobiboooouoboboooouoobboooogoppbM ver. 100 oo
ggobbobboooouobbbboooouoouobbobooooonooobbobooooobobn
suobobbO0oogoooooboobboooooooboobD
ijogoooo
goooboooobooooooboboooouoobobbooooouooobobboboonbnoo
goboobobooooouoboobobooooooboobobbooooomooobon
2000s5000000000
goobboooooooobbooooooobbboooso@muoomooo™moo
oo uoooooonooooooooobobboooooooobooboboo

oo 0ODoODbooogd
gogooboboboooooooboooboooooooobooooooboobon
iuooooado
gogoobbbodoooubobobooououooboboboooooobobobobboo
oooooooompepbMO Ver. 1O OOOO10D0OO0ODOODODODDDOD2005I 0000
gooobobozeestI000ooooobboO0on0ogoog?z00s —200000J000ooODOOO
gmoooooobbobooooooboboboooooobobobomm2oe07t OO
200 0000000000000
gobbobobooooobooboboooooooboboooooboboooooobobooo
gbobbooobobooobboooboboobboooobobooboboobbooobooon
boooboo0ogo
gooobboboooooooobbboooooboooooobooooooobDbobbOoo
gooobobooooooboooooooon

oo oOoon0

ggbboooboboouoboooboboosgubooouobobooobooosguoboooon
gooobbooogoooon

el



o Ooodaooodn

oo DbDoO0O0
goooo
giooooooobooocpronOn

gz2o009090 00O

vicc-oo0 0 dgi194Mmi VICC-HCMC 0ggiloiMmO
gooobooboboooggon 49MM VIC-HCMCO O 28MM
viccbogoooooobboo 49MM BCOOOOO HCMC
viccoooooo 28MM oooooooboogo 29MM
BCOOOOO 0OOO 49MM JC O0O0000 HCMC
jco0o0ono o0Ooo 19MM uoooooboooo 44MM

g2000000000 vicchbooooooooboobooobobobooooooooooo
gzo0200 10 vjccoogogoo3gvicconoooooooo

oggg
gioboooogg
gogoooboboogd

gz2o009090 00

000000000 000 4MM 00000000000 HCMC — 46MM
00000 o000 4OMM 00000 HCMC 49MM
0000000000 000 1SMM 0000000000 HCMC — 18MM
000000000 000 49MM  0O0O00O00O0O00 HCMC 49MM
0000000 000 39MM
0o0O0o0000O0ooOon I7MM C0O00000000O000O00O0 112.69MM
0 ~2007.30

0200000 00O0oo00  11,818,0000

030c/pPO0000 oo 790
viccoooooo 600
viccoooo 90
0oO0oo0ooooo 4000
FTUDOOBCOOOOO 240

040000000000

gsoooooooboonooo

26,501,077,508VND

25,971,812,000VND

g



viccoogno 15,647,933,000VND
viccbgoooooboooooo 10,667,001,000VND

oo DODoOooooooobon
goboboboooooooboobobooooooboboooooosggobobooooooobon

gobbooooboooobboooobbooooboooooboopDMOO0oOoOnoooooOO

ugobbbboooouobooboboooooobob

ooooogdl obooooooooboo0oooo0oooo0ooooooooooooooao
goooooooooooooooog

gol-1 0ooboooogooooobboooood

gd1l-2 DOooogoooboood

uggi13 Oo0odd

ugdil4 OO00O04gd

goil-s 0oOooooooooobooooooooon

gooboooobobooobbooboboooboobooooboooobooobbooobbogobon
gobbooobboooobbooboboobboooobbiboo400bbooobboooDbn
ugoboboboooooooooooboboboooooobiimooboooboooooooooboon
ggobbobbboodoouguobbboboooooubboboboooooobobobooooooboobbon
gobbouooboboouobboobboobboooboboooboooobbooobboobboo
djoddooooouoooooooooooooooooooobobobobbobobobDbDbbbbb
goboboooooobboooboboobboooboboooboooobooobboobDboo
goobobooooboboboogcerPO0orrudoooooooobbooooobbbooo
gobobooobooobbooobboooobbooooboboooboooooboooobboobboo
ggobbobbooooubobobbooouoooboobooooboobobbooooooobooogn
ugobbobboooouooobobooouooobboooogoobobobon

obooodd2 ODbooboboboOoobooobboooboboooboooobooobboo
ooooooooooooooooooooooboooooooooooo

go2-1 ODoOooooooaoooon

gdz22 ODO0oooboooooooooon

gdz23 ODooogouoobbobodooouobobobobooooobbobboog

odz24 0OD0ODODOOO

ggdz25 0000000000000

gooo 2.6 DOOO0OOOODDODOOOOODODODOOOOO

gooo 2.7 DO00040ooOoOoOoO0oOoooooboo0oooooboobooo

uobobooobobooobbooboboooooooobooooooobobooobboooboon
ggobbbboooouoooboboooaobobooo

g 8d



2005 2006 2007 2008 2009.9 uad

0000 50 85 62 63 26 3960 0 O
ood 2,176 3,674 2,813 2,311 1,089 16,1950
oooo 10 7 15 12 7 870
929 905 1,456 840 742 7,6150
0000 15 16 45 67 42 1980

00000 Summary of Achievement 20090 90 OO O

viccooooooobooozec7bbbogooooviccooobbnooooooooDbion
goobooooooobboooobbooobbooobboooboooobooobobooobDboo
goboboooboog2egoooooobbooboboooboboooobooooooooonoo
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
gbobobouoboboobbooboboooobobz2e7bOogbbOoobsogooooo2900
googdsstogoooogogogzesggooooosooooooo4sonononnDns3sn
gdodooogooooooooooooooooooooooboobbbbbbbbDbDbDbDbD
ggd

ggoooovijccobooooouoooonooooooboboooooaooobobooad?2oostn
gooCiggonoooooboooooBcOOoonoooobDOoguovieccoBcoouononood
gbobobooguoobooouobbooobboouobboobbooobooobooobbooobboo
gdodooogooooooooooooooooooooooboobobbbbbbbDbbDbDbDb
gooobboboooooooobboooooooooon

2005 2006 2007 2008 2009 ug
gdd 70 84 &3 79 73 780
HCMC 94 68 91 &9 88 8601

gooooooobobbboboooooo

BCOODOOOUOOooooooooooooboDbz2070s5000000000O0DO000O0O0ODO
gobobooo20bboogobobooobboooboboogzoot20ggbboobobooooonoo
gg0ggooboboboooobobooooooboboboooooobooboboooooooon
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
dodddooooooooooooooooooooooooobooobobbobobobbDbbbbb
goobooooooobboooobbooobbooobboooboooobooobobooobDboo
oooooooboooo

uobobooobobooobbooboboooooooobooooooobobooobboooboon
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
ugobboboboooouooobobooogobob

g od



BCOOOODDOOO 2005 2006 2007 2008 2009.9 oo
ooooDoo0og
ggd gooo 10 23 31 5 4 73
U FTUO 010 20 080 010 g on 0120
HCMC 0000 6 10 0 0 2 18
U FTud g oo g ol g oo g oo g ol g ol

goooooobbboooo

0080 00 00FTUODODODOBCOO0OOOOOOOOODDODDODDDDDOOOOOOOO
gobobgogoooooboboooobooboobboobbooobooobooobobooobDboo
gobobgogoooooboboooobooboobboobbooobooobooobobooobDboo
goboboooooobboooobobooobboobboooboooooooobboooobboo
gobobouoobooouobboobobouobboobboooboooboooobboobboo
ggobboboboorrugogg22rbbobogogoiuoborrvoboboooooooaoooibod
doddooooooooooooooooooooooooooboobobbobbbDbDbbbbb
goooooon

uoooobo3 bbhoooooboobooooooboboooooobobooooooobon
goooDbOoOoooooooboooooooooo

0gds3-1
ugs-2
ogs-3
0o3-4
gds-5

ugooooboooood
ggooobooogooobn
gooobbooooooobooD
gooooboboo
gooooboooooooon

O0ogodobOdlapanese CourselJCUO O OODOO0OOODODOOOOOOOOOOOOOOOO

ogoono
2005 2006 2007 2008 2009.9 oo
47 31 61 36 21 19601
jcoog
706 549 1,448 766 578 4,0470
38 26 35 19 11 12900
jcoonon
1,233 824 2,726 1,077 436 6,2960

00000 Summary of Achievement 20090 90 [

jcigoouooooooooooooogoooogooooooooooooooogoo

goobooooooobboooobbooobbooobboooboooobooobobooobDboo
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
ugoboobobooooooooooooo

0 100



ggouoobbbooogooogobiiguoobobooioguoobbboooouoooooan
gooobosoogoooobbbooooooobobobooooio,toedbbDhBn200600
g2o9820 3000000000000 ooooobobbboboononoggs3.sbboo0o0ooggogs.s
gooooobooooobbboooooobbobooggz2oe000O770 0000000002009
gob3onooooboggonoJAssogn2ootdsgioooooonooooooooooon
uooogooboo400oboooobooooboooobooobooobooobboogbnvice
gbobobouoobooouobboobbooobboobbooobooooooobboobboo
gooobooooooobobbooooooooboobboboooooovJeccooooooboboooo
goooboviccoobboooooooobbbooooooobboooooooobboooo
goboboooooobboooboboobboooboboooboooobooobboobDboo
uogoooboboboooooooooboboooooooon
viccOogooooDioooooouooboboboooououooooooogodzeoc7ooogoon
ggobbobbooooooobbgiceTUiD 20000 000000LO0O0O0O0O0O0OODOOO0
goooobobbobooooooobbbooooooobbboboooooobmvIccbboooo
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
gobooooooooboooooobobooom™myviccogoooooooboboobobooooooo
uobobooobooobbooobboooboboooobooobooooobboooobboobboo
gobobogogoisooobbooo44booooooooooooboooobboobboobbon
bbb nrguobbodoobbooooboooobooobboooobbooobboobboo
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
goboboooooobbooobbooobboooboboooboooobooobbooobboo
gobobooobooobbooobboooobbooooboboooboooooboooobboobboo
ugobobooboboooooooboboooooboooooooon
oo oo o
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
doddooooooooooooooooooooooooooboobobboboobobDbDbbbbb
goboboooooobbooobbooobboooboboooboooobooobbooobboo
goobooobooobbooobboooobobooobobooobooooobooobboooobboo
ugoboboboooooboboboboooooboboobooooooooobooooboolbn
guobbogooboooboboouobbooooboooboogbJjcbbooooobooood
gooobooo

gbooodd4 ODOOO0OODODO0OO0ODOO0ODO0O0bObOOoO0bObOOoOooobOoOOoooDOoOOoOoobObDOoo
ogoooo

U441 DOoooobobOoooooboboboogoaoon

U442 ODO0O000oooooobon

ui43 ODOO0O0o0ooouaoo

044 00000O0ODODOOOOOO0

0110



ggoouoboboooouoobbobodoooooobbboooooobobobooogoobobon

2005 2006 2007 2008 2009.9 2005-20090 O
79 97 105 164 101 54601
goono
14,344 16,435 17,836 19,117 9,174 76,9060
goooon 44,023 44,416 34,348 34,655 16,693 174,1350
goono - - 1,289 1,835 761 3,8850

00000 Summary of Achievement 20090 90 [

gooboooobobooobbooboboooboobooooboooobooobbooobbogobon
ggobooooooooobioboboboooooboboboooooobooboboooooooon
goobooboooouobboboiboooobobbbooooobbobOooads4ed 0D nno200s
ggobbobbooggga7esebbbbooubboboooooubboooooobonbod
dodddooooouoooooooooooooooooooobooboobobbbbbDbDbbbbb
dodddooooouoooooooooooooooooooobooboobobbbbbDbDbbbbb
goboooooooXxpooooooooooooooooimbbooooobobooooboboo
gobz2oe00 120 0000000000000 0000000O0000OOO0O0O00O0O0O00O0OAO0
goooon

gogooobbbooogoovjeccoobooooguoboboooouooobobooooan
D000000000020080 0000000000 0000000000000000000
ddddooooouooooooooooooooooooooobobobbobbobDbDbbbbb
gobooob@moooobboobbooooboooboboooobooooobboooboobogon
20070110000 oobobobooooooooobobo200700011,2890000001,8350000
ggoboboboogogovijccobonooooooooooboooouooboboooooooon
gboboboouoooouobbooboboobboobboooboouobooobbouoobboo
ddddooooouoooooooooooooooooooooboobobbobbobDbDbbbbb
ddddooooouoooooooooooooooooooooboobobbobbobDbDbbbbb
gooobobboboooooobbboboooooboooooooviecbbboooogoooboon
ooooooboboooooooogoobooboboooooooobobooooguuooon
umooooooxpoooowvjeccoooogouoooooboooooboooooooobooo
ggbobbobbooogobobvbboboodooooboboooogoz2eot1iggooood
goooboobpvDhODhOOOOoOooooooobobooooooooboobobboomoobobooo
goownoooobvbbooooooooog3sgooooooooobDboDb2090000O0O0O
goboogoooboooobbooobobooobobooobloocbboooboooobbooobbooDbn
goooobooooooboboooogooon
viccOoguavijcconononoooouoobnbooze2igogoogononobobooooooooon
guobboooobvbhoogoobooouobooouoboboouobobooobbooobboo

000000002008030000000000000000000000000000

0120



gogobobobobooggzeestobbobz2eosgubbbboooonl4,13s0000agaon
oooOboOo0oooooooobobbooooon

gdod goooo goooooboo gooo VIDEOU DVDO CDO
ogo 4,507 333 2,231 3,790
googoono 7,595 620 2,292 5,099

gooooooobboooz2oe0009000

oooogods ooooooooooooooo0ooooooooooooooooooo
gboboooboboooboboooboobbooobobooooboooobooboooon
oooooooooooooon

gds-1 oobobooooooooboon

gos-2 ODoOooooogoooooboooogod

gbobbooobbdoobboobobooboooooboooboouobboobbooobon
dodddooooooooooooooooooooooooobooobobbobobobbDbbbbb
dodddooooooooooooooooooooooooobooobobbobobobbDbbbbb
gooobobooooooobboboobomooooooobbooooooboeCcOobOODOvICC
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
goboboouooooobbooobobooobboobboooboooooboooobboooobboo
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
dodddooooooooooooooooooooooooobooobobbobobobbDbbbbb
gdooooogooooooozeotlioooooooooooooooooooooooon
goboboooooobbooobboobbooobboooboooobooobobooobDboo
uooooboboooooooonon

gt oOoboboooodgooobobon

ooooooogl oboboooooooooooooo0oo0ooooooooooooo
ooobOmooooobobbboooooooobobbooooooooDD
oooooooooo

gl bODoOboooooobobooooooobobon

g2 0oooooobobooooooooboooo

uds3 bbobooououbobobboooooooboooooooboboooooon

U4 Dodobbobooooooobbooooobobobood

oods gooobobbooogooooboobobogoo

gooorl vijccoboogoooooobboo

goob2 vijccooooooooooobboooooooobobooogo

gooo3 viccoBCcououonoobooooouoooboooooooobon

uggoobo4 viccouoooooooouooobboboooouooobobbooooooobbooo

U

0 130



ijgvijccuooooooooaono
gooooboicobbooooooooobbboboooooooobbbooooooooDbD
goooooboooooooooLoUUUooLoLoLoLoooooooooo
gooooobbobooooooboboboboooooboboboboooooooboboviccoooon
gobbooooboooobooooboboobbooooobooobooobbooooboooon
gobbooooboooobooooboboobbooooobooobooobbooooboooon
ggbboooboouobooouoboboobboooobooobobooobbooobooon
oooObobOoooooobobbboooooooboobbog

2000 0000000000004
vicchmooooobobooooooooooooobbbooouoooobooooooo
dooooooobboboiboonooboooouooooooooboooooooaoooo2007
gobboogbbog4.7obD2e080b00gobooges.soguoooouooooooooob
gooObobOO0oooBcOO0oooooooObObOoooooobboboooooooooobobobooon
gooObbo0o0ooooiooooDobobooooombbboomoboboooooooDbse.edd
ggooooor.otooobobbobomoooobbobobbooooooooooooooon
dgoobbboboooooooboboooobobooosinbgooooobooleooogooon
gobboogobobooooboooobobooobboobboooboooboboooboboooonn
ggotobbbibdoooooooouobbobboooooobooboboorFruobbbooogoon
ooooboooooooooog2eQioooooooooooooo
gooobobooogoooooobvieec-bbooooooobooboobbooogoooobobooo
ogoooobbbooooo

boooooooooooon
ggooboob3gbooboboogouovjeccobooooibgooaoooooooogon
gooOboboooobobooo20bb0ooobboooooooobbboooooboboon
oo ooooobbobbobobbo
gobbooobobooooboooobbooobboobobooobooobobooobobooooDn
gobbooobobooooboooobobooobboobbooobobooobboooboboooonn
ggoobbobz2eosgoonoonboz2eoetdonobonoiob4ooo2001.5000000

<vicclgg2000g00gooobobooogogooooos>

20060 O 20070 O 20080 O 20090 O
200 600 600 900 1206000
ood
1 100 400 400 1206000
20 gooo gooo 500 1206000
HCMC
10 goono goono 400 1206000

gooooobbbbobooooooooooobbboboooooooooobobbbboooooooo

goboboooobbooooobooooboobbooboooobobooobbooobboogn

0 140



ggooobobbbooogooboooboviccoougobooboooouooooboooooano
gooObbO0o0ooooobobboooooobobbbz2eosg3nbggovicconooonDnonOn
gooooobooooooooooUUUooLoooLoooooooooo
gobboooobooooboooobooboobboooobboooboooobbooooboooon
gobboooobobooooobooooboboobbooooobooobooobbooooboooon
gobboooobooozeeeti0onnooobobooobooobz2eo0noooooooon
gogooobobbbooogooboobooboviccooougoboboooouooooboooooann
gooObbOOooooooobbbboooomouooooooobobbboooooovieccogoonot
gooObboooooooobobbooooooobobbobooooooobobwviccooooboboOoo
gobooboogz2o0bbb0oogoobbbooooobobobboooooobon

4A0000000oboooooaoon

ggoobobbbibodooooobobbibodooooobigooobvieccooasoogoogon
gooOovjccoooobbooooooooboobobooooooobbboooooooobobobooo
gooooboooooooo2booooooooogoo
gooogodo2n0ggoobbobobooooooobobbooooooooboboooooooon
goooobboboooooboboboooooboboboooboobooooibooogoon
goooobbobooogoz2oeet 2ggooooboboogovijccobonoonoooogoon
ggbboooobooouobbooooboboobboooboboooboobboooboooan
gooooboooooo20bbboooogoo
oo ooooo
gooooobboboooviccogoooooooogooobboboobooooooobbboooooo
gobbooooboooooboboooboboobbooooobooobooobbooooboooon
goooobbobooogoboboboooviccoooooooooooooooooooano
gobobobooguouaoobobovccooououbooboooooooobboooouobbon
goo20goovjeccogogooooboooooooobbboboooooobbomoobooD
gogoovjccoooooobbooooooobobbooboooo20b0oooooooooobon
gobooobooogoooooboboboviccooogooobobooooooooboooooooobon
gooo

sugouboobboooooouoobbobiboon
vicchoooooboooooboooobbowvijeccoooooggooviccooooooooo
gozoosobD0O24.700000002000090000064.200000000

goooobobood2 vjccooooooooboboooooooooooooo
e uoubbobboooouooobobooouoobobbooooooobon

gooobobOooooooobobobbooooooboobbboooooobooobooboosoobb
goobooooobbooooooobobbooooooobobbobooooooobbobobonTg
oot OOoOo o

0 150



gogooobobbboooguobobboboooouobobobboooouoobobboaogvieccan
gooObbOO0ooooooobobbooo

oo 0ODoOoo0oogooobon

oo ODoOoooooobobOboooooobobbOboooooobobobboobboooooo
gooooooooo

gl vjccoodoouobobobboooouoooboobooooooobobboooooao
g2 vjccoooooooobobooooooooboobbobooooooooboobboooooo
g3 viccoogoooopoooogooobobbooooooo

vicéc-BCOUOODOOOOooooDOOOOdO?2005.8-2009.90

oggg
ooo oo oo 0 oo g 0 01,3550
gooo 304 100 393 323 74 78 1,2720 09400
goono 55 4 10 12 2 0 830 oelUd

gooooboobbbooooo

vicchoboogognouoobonoooboobgoobi13ssooogooonoooboboonodgd
127200040 0000000000830 060000000O000O0OODOO0O0OOOODODOOO
ugobooboboooooobobobdoooooobooboooooooobbboinbooooo
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
goobObooooooobobooooooooboob

0 160




god oodo

oo DbDOO0oooooboobboo
goboosogobooomoooboomoooooboobooobooooooogn
uomooouooooooo@mooooogon

goooo ooo0
oooObObOo0o0ooooooboDbD
oododododooooooooooooooooooooooooooobobobooboobb
gobbooooboooobooooboobbooobobooobooobboooboooon
gooobobmoobbbobooogogtboloboiboobzoe01-2010tO 000 oooooon
gsopooggzoee-2010l0Ooooooooooooooobobooooooooooon
gobbooogbobooab2e0ebbogobonoze2zobbogoobouobobooooboogn
oooObbooooooobbboooooooboobbbooooooobobbbooooo

goooo oo0

goooboboboooooooond
uobobooobboooboooooboboooobbooobboooobooboooobobooooboboaogn
goooooboooooooooooooo2iUUOossWooOoggo
ooooo400DDbObODbODDODOOODODODODODODODODODDODDOOOOOOOO3bODbODbOODbOD
oooOobObo0oooooiggooooobbbooooooobobbbooo@mbooooimviec
gobbooobobooooboooobbooobboobobooobooobobooobobooooDn
gobbooobobooooboooooooboboooooooboobo2b0oobobooooooags
ggoobbbooooouoooobooooooooobooooaon

ooooo 0ogd

oooOoObo0ooooooooDbDb
gobbooooboooboboooobooobbooobbooobboooboooboooon
uobobooobbooooboooobobooobboobboobobooooboooooooonn
uobobooobbooooboooobobooobboobboobobooooboooooooonn
uogbboogbboooboooobbouobboobbooobobooobooooboooonb
oo ooooooooooooboooobon
ooooOboooooooobbbooooooob™ooooDbboo

ugoono bOoooo

uogobobooouooobooooooobbobooooobooooos40u0ooooooon
gooobooomooooobbooooooobbbooooooboooooooooboboo
gobobooobbooobooobobooobboobboobboobobboooboboooobo
goooooo

0170



imbooooooogoo

viccoBchoogooooobooooooobboooooobbobooooooooboob
ojododddoooooooooooooooooooooooooooboobobooboboob
gooobbboooooooooooooviecchbnncAatgogoooooooooogooo
gobbooobbooooboooooboobbooboboooooboooobboooobooboogn
ugoobooboboooooooobonbon

2000oboobObboo0ooooooobboooooobobbboooon

al0000000oobobbboooooooon

gooboooooooobbooboboooobobooobbooobboobbooboboogo
gboboooooooobboobobooobboboooooooobobooobbooooogon
gboboogoboboooobooooboooobovicec-HeMc Bcoooog40o1gooogan
goboboobbodooviccuuoboobooooouooobobboooooobboooogon
goovjccoogogooboobobooooooobobbboooooobbbboooooo
gooobooogooooon

bOUOOooooooobooooooooboooooooboon

viccojcoiooooouooobooboooooooooboboooooboobooo
gboboguoboooobboobobooboboboooboobboobbooooboogon
goooobobooobobbooooooooobobbobobooooooooooooobooo
godoooooooooooooooooooooboboboobbbbbbbbobobDbDboDboD
goooobooooobbboooooobbobobooooooobovicecoBcooooon
gooboooboboooooobooboooogd

cO00000ooooobonog

oooOoObO0o0oooooobboooooooobbboooovieecgJicatgoooonoan
gdoooooooooooooooooooobobboobbbbbbbbobbDbDbboD
gooooboboooooobboboboooooobobooooviccoooooooooooo
oooooooboog

oo bOo0odo
goobboboooobboooooovijecccooouoobobooorruvooobbooooon
gooooobooooooooodoUUoLoLooooooLooooooo
gooooboobboiboooooobboboobooooooobobooooooobobooo
1noooooooo
gboooooooooboobviece-HeMcooooooooooooobooooooaoano
ggobbobdoodgrrvgboobooooobobdooviccobooboouoooboooogan
gooobbbooooouoobbbooooooobbbbooz2e080sO0oooooon
goolnguoooboooooobobbooooooobboooviccognobooooooooo
gviccooooobooooooooboboooooobbobooooooooboooono

0 180



ggoobbbodoouoobobbbodoooaobobooogoovjeccobobooogon
oooboboooooobobbooooon

00 oo viccoo oo 0000
vicC 000000 000000000000 20053 - 2002, 2006
OFTUD OO
vicc- 000000 00 OFTUO 2007.6 - 2007.11
000 00 00FTUd 2006.1 - 2009.7
BC 000000FTUD 2007.5 - 2008.3
ooool 2005.5 -
00002 2009.5 -
jC ooool 2007.7-
EA 0000 10EAD 2002.5 - 2004.3
00002000000 2005.5 -
000030000000 2007.12 -
00 ooogl 2005.9 - 2008.1
0Dooo?2 2007.8 - 2009.7
000030170 2003.2 -
*000000000S0
vicc- 000000 00 OFTUO 2003.1 - 2005.2
0ob e 00000 O0FTUd 2009.2 -
oo Dooogl 2005.10- 2007.11
00002 2005.12 -
jC 000000FTUD 2009.8 -
ooool 2007.3 -
oo 0o0001oooo 2006.7 - 2009.7
000020000000 2006.7 -
00003 2009.8-
000040000 2007.1-
0000501TO 2009.

*WOooooooooed

g 7 FruO0O0O0O0O0O0ooO *0oO0oboboobbodood
od 28 vijccooog oggg

gooooooboobobbbboooooooooooboobbooboog

2000000000
al000000o0
BcOOOODOOBCOOODDODDODOOOOOOoOODDOOOOOOoooOOooooooooDOD
goooobobooooooobobooboooooogoobobooooooobobooooooon
gooobobobooooooobobobooooooobooooo

0 190



BCOOOOoouooboboooououoobboboboooooaourrugbobooooogon
pcOOooooooobobOoOoobooooooooooboobobbbooooooooooooboboboo
gogoooooooobobobooboBCcOOOUOOOOOFIUOOOOO0OO0OO0OO0OOOOOOO
goboobobooogogzoeob000goooooobbbboooooobboOFTun o227
goobooboooobbobooooobobooiioborryonooyoobooooooon
gobooooooooybboooooboboooooboovicconoooBscoooonon
goboboobobbooooggodgrrugoilooboobogooboobooogoaon
gooobboboooooooobboooooooooon

goooooooooooooon

2005 2006 2007 2008 2009.9 uad

oood oood 10 23 31 5 4 73
OFrruboon g 10 g 20 ERIE 10 g ol g 120

HCMC 0000 6 10 0 0 2 18
OFTU0 OO g oo g oo g oo g oo 010 010

gooooboobbboooo

bOOooooono
ggooviccboooououboobbooouooobobooooobbobooogooo
gooooooooooooooooooooobobbooobbbbbbbbobbbDbon
gooooooooooooooooooooobobbooobbbbbbbbobbbDbon
goboogoobooobbooobooboobbboooboooobobooobbooooboogon
goboboooobobooooboooooboobboooobobooobboooooboooJcogn
goboboobobooooooboooooobooicooogogoovjeccoooooooon
gobobbbbooogooJjcouuoobooooouoobbbobooooy

cO0D0O0000on
viccOoouoooooooouoooobbooooogooooviccoonoonooonpoooo
goboooooooobbooooboooooboboooboooboboobobooooogn
gooobzeostO30donooooooooooobooooooooobooooooogn
ggbobbobbdooooouobobobobooouooooobboooooooobooboboooogoon
gooNcOOOODODODOOOOOOoOODODbOOOOOooooObODbDDbOooooooooDD

3oooooooo

gooobobooooooovijeccobobooooaob2oe0s0024.700000000£02009
gonioodgue4.20 0000003 5000000000000 0O00O0000O000000
gobbooooboouoboouooboobboooooooboouobboooboboogoon
goobboooooooboobobboooooovijeccooooooooboooooooooobob
gooObboooooooboobovieccoooop3obboogoviccoogooooooob
gobbooooboooobooobobooobboobooooboooobbooozoesdn

0 200



gggoJcA7zoovijecco b ggz2ygurruob o bggboouooooooooogoon
oooOobOboooooooboobobbooooooobbbooooooobobDbbon

viccoooooooooono

2005 2006 2007 2008 0 2009.90
viccood 8,643,129 8,132,404 7,801,078 10,977,875 4,384,327
viccood 1,964,604 2,289,527 1,870,720 2,928,557 1,613,593
gooon 02300 02800 02400 02700 03700
FTUO O godd godd godd good good
6,678,525 5,842,877 5,930,358 8,049,318 2,770,734
JICAO O

g7700 g7200 g 760 0 g7300 ge3dnd

0 0O 0O O O Financial Status VICC as of Sep 30, 200900 00000000

gt obOobobodooogoobboboo

gbobbooobbdooboboooboooobboz2e070gbobooobboooboboobb
dodddooooooooooooooooooooooooobooobobbobobobbDbbbbb
goobooooooobboooobbooobbooobboooboooobooobobooobDboo
gooooon

gt obObodoooubobbodod

ggbobobooooboooooopDMOUOUObObOOoooboOOoOOoobbOOoOoobobooooon
dddddooooooooooooooooooooooooobooboobobbbobbDbDbbbbb
gobobooooboooobboooobboooobboooobboooobbooobbopbMO
gooooboboooooooboboooogoon

gogog 00
ggobbbbooogsgoguoouobobooououboboooooobbooooooobon
gooobooooooobbboooooooobobbbooooooobbbbooovieccoonon
goooobbobooooobbbbooooobbobooooooobobobooog2oe00sobonon
gooboooooobboobobooobbooooboboooboooobooobbooobboo
gviccoooboooobobonoooubboboouoborruvbooooboboboooceonnogn
ggoboboboboooguoobobbooouoobboooouoobobobbooo

0210



god oogod

oo 00
gooboooobobooobbooboboooboobooooboooobooobbooobbogobon

ugoooboooooooboobonbooog

giooogoo20000ooboooooooon

ggobobbodoougboobobbooguoboboogoob200b0bvieccoagovieen

gooObbooooooooobbmooboobbboooooovjeccoooooobooooooo
goooboboooobb200b0bbb0Ob000O0O0oOoODbbOb00D0o0oobDooooooDoDDbDD
goboboooorrvoooobooosbooooooobooooooooboooooooobbon
goo

g0lgguooobobooogooon
gobob20000000000000O0O0OO000O0O0ODODDOOOOOOO0ODODDDDOD
gooooooooooooborrvddooooooooooooooncaAboooooDn
gobooboogoooooobo22obobobviccoooguoooooooooooobbooogn
goboobobooooooooboooooooon

g3goguouobooboooogo
goboOb2000MvicchbboboOooooooobbbooooomuooooobobbboogo
viccboooooBschJjcooooobobooooobooooooboobboooobboo
gboooooboooobbooboboobboooboooobooobbooobboobon
gobooobooeonoonnoonoOooooobooboooo

ggg 0o
goob2000ooviccbboogoooooobbooooooobbboooooooobbo
oooobo0ooooobobbooogzeesOsgooonoobobboooooooobbonog
gobbooobboobbooobobooooobooobooobboooobboobboobboo
ggoboboogvijccoobooogooooooouoboboooobborruboooooon
goboboobboobbooobooooobooooboooobobooooboboobboobobooon
ggbbouobbdoobbdoobooooboooboouobboobboobboobboo
ooooObobooooooooobobbooooooooboo

0 220



god oodo

1jggoooobboooooooo

goboboooboobooooboboooobobbooooboooobbooobboooba
gviccooooboiliopooouoooboooooouooooboooooobobooooooon
ggoboobooz2zo0boboboboooooobbobooo2obooooooooooooboon
gbobobouoobooouobboobboobboobbooobooooboooobboobboo
gooboboooobobb2o000002000000000O000O0DODDOOODODODDOOO
gospoiooobobbOobbOoOoooooobobbboooooobbboooooooobbooo
goobobobooboooooooooboboooooo20000ooobbooogooooon
ggobobobooooooboobooobosgsgogoaoog2o06-2010000000000vVICCOO
gobobooobobooobboooboboooobooooboooobooooobboobboobboo
oo

goooobobbboobobboooooooooooooboooobobobowrooooooDoDDbDDO
UAFTAOOODODDODOOO0OO0OO0O0o0oOOO0o0o00oooobooOoooouooobooooooooon
gobboobbooboboooobooooooboobobooobbooobyyogooasiooon
uoboboobboobbooobobooooooooboooooboboooobboobboobboon
gobboobobdobboobboooboooboooubboouoobboobboobboo
o000y LogO g o
ggbooooobbooJicAbboooogoobooooooobooobooobbooboboo
vicchoggouoooboooooooobobooouooobboboooooboobbooooooDo
gogoboboooooobooooooosvooooooooooboooooobboooooboo
oggoooo

ooododdoooooooooooooooooooooooobooboobobobobbDbDbbbb
ojododoodooooooooooooooooooooooooobobobobobDbDbbbbb
gogooboobboooooooooooboboooooo4oobbbooooooooobon
goboboobbooboboooooooz2ooooooooouobboooobobooooon
ggooobobboboooooobobbobooooooooobobbboboooooooobonon
vicchogubooboououoooobobooououoboobooououobobbooooooo
goooboboooooooobobbooooooobobbobooooooobbboooooon

goooboboooooooobbbooogviccoonoooooouoooobobooooooon
goboboobboobboooboboooooooobooobboooobboobboobboon
gobboobboobbooobooooobooooboooobobooooboboobboobobooo
ggooobbbobovjeccoovijeccoououuonoooooooooobbooooobobob
gogooobbooooooobbobooouoobbbooooooboobon

0 230



20000000
goob2000000000000D0O0O0000O0ODODODDOOOOOOOODODDDOOO
doddooooouooooooooooooooooooooobobobbobobobDbDbbbbo
goboboooooobbooobboobbooobbooobooooboboooobbooobboo
goobooobooobbooobboooobbooooboboooboooooooobboooobboo
gogoborrvbooooooooboobooooooooboboooogooon

gooogooooobobobboooooobbboFryvbogooooobboooooooobD
gooboOboooooobobbboooooobbboo20bb0ooooboDbbJICADOUODNFTU
gooobobboboboooooobooboboooooobbbobboo2b000ooooobooDooDn
goboboooobobonoooooooboobboooooooobobooooboboooobobooobn
ugobobobooooooooooboboooooooobooboooooobooboboaooborFruononon
ggobbobboooouobbobboogviccoboobobooouooobbooooooboon
goooOboooooboorFrrubbooooooobobobooooooobboobbboooooonog
gooobobooooob20goooobboooooooboobbbooooooooobbooo
gooooobbooooooooboboooogoon

e OUOOOODODOODOOOOOLODODDOOOOOODLODODODODOOOOODODDO

e OO OOObOOvVICCOOODDOODOO

e JJ0OOO0OO0ODDDOOOOOODDDOOOOODODDDO

e JOUOOO0ODODDOOOOOOOFTUUOOOODDDDDOOOOOO

e JUOOOOODDDDOOOOODDDeOOOODO

e OUOOOODODODODOOOOUODODOOOOOODODODOOOOOODDOOODODOOOOOn
oggoooobo

goorrvboggoogoooobbbooooooorFruvogooobbboooooooobon
gooobobboooooooooobbboooooo0win-windOO0ooooOODODOOOOOO
ooooooogoorrvboogogogoooobobbbooobobooboboooooogooo
oo

0 240



o o o 0O

gboboboobooooaooan

O O Minutes of Meeting

oogooooooooboo



Summary of the Terminal Evaluation

|. Outline of the Project

Project: Vietham-Japan Human Resources Cooperation Center

Country: Socialist Republic of Vietnam (Phase 2) Project

Sector: Human resource development in

Cooperation scheme: Technical cooperation project
general

Division in charge: Japan Center Program
Division, Governance Group of the Public{Cooperation amount (as of the end of FY 2008): 910 million yen
Policy Department

1) Partner country’s implementing organization: Ministry of
Education and Training

2) Implementing organization: Foreign Trade University (FTU)
Supporting organization in Japan: The Japan Foundation

Other related cooperation:

Period of theSep. 1, 2005 to Aug.
cooperation 31, 2010

1-1 Background to and outline of the cooperation

In the Socialist Republic of Vietham (hereinafter referred to as “Vietham”), the development of human
resources necessary for the introduction of a market economy has been positioned as one of its most
important challenges. At the same time, Japan planned the establishment of “Japan Centers’ as a part of
its human resource development support for Asian countries in the transition to a market economy.
Against this background, both countries agreed to establish the “Vietham-Japan Human Resources|
Cooperation Center (hereinafter referred to as the “VJCC”) Project” in Hanoi and Ho Chi Min City as a
technical cooperation project whose three main pillars are “business course,” “Japanese language course,”
and “mutual understanding.” The Foreign Trade University (hereinafter referred to as the “FTU”) has
been appointed as a counterpart organization of the Project. This five-year project started in September
2000. Based on the results, Phase 2 has been carried out since 2005.

The purpose of Phase 2 is for the VJCC to enhance Vietnam’s competitiveness in the international market
economy and promote its function as a base for further strengthening of cooperative relations between
Japan and Vietnam. To accomplish this purpose, the VJCC has been carrying out various activities that
aim at the following: 1) the construction of a system for making sustainable management possible and for
the utilization of local human resources (localization); 2) the enhancement of cooperation between the|
Vietnamese and Japanese organizations concerned in order to keep up with the expansion and
diversification of local needs (diversification of support systems); and 3) the assumption of the role as the
hub for promoting cooperation among the Japan Centers in other ASEAN member-countries (serving as the
hub).

In the mid-term evaluation conducted in September 2008, although it was confirmed from the activities so
far that it is highly likely to achieve the project goals, it was pointed out that sustainability needed to be|
improved by the end of the Project. Responding to this recommendation, various efforts have been carried
out under the Project to strengthen the management system and improve the financial conditions. In
addition, a working group of persons concerned with the Project have held discussions about the future
management system of the VJCC to foster acommon understanding.

1-2 Contents of the cooperation
The purpose of this Project is for the VJCC to enhance Vietnam's competitiveness in the international

market economy, promote mutual understanding between Japan and Vietnam, and establish the center’s
function as the hub for cooperation among the Japan Centers in ASEAN member-countries through its|




activities: “business course,” “Japanese language course,” and “mutual understanding.”
(1) Overdl god

To enhance competitiveness of business and human resources development in Vietnam in the market
economy and to promote for mutual understanding between the Socialist Republic of Vietnam and Japan.

(2) Project goals

1) The Project will strengthen the implementation structure of the VJCC as an institution which provides
various high-quality courses and seminars that contribute to enhancement of the competitiveness of
business and human resources development in Vietnam and deepen the mutual understanding between the,
two countries.

2) To promote VJCC as a hub that connects other Centers of thiskind in the ASEAN member-countries.
(3 Outputs

1) The management system of VJCC will be strengthened and it will be managed effectively, efficiently
and continuously.

2) Business courses will continuously offer practical knowledge and skills pertinent to the market
economy. Theimplementation of the courses will be nationalized gradually.

3) Japanese language courses will continuously fulfill the needs of the general public, professionals in
business and the public sectors and Japanese language teachers. The implementation of the course will
be nationalized gradually.

4) VJICC will become a coordinating body for promoting human network between two countries.

5) VJCC will promote regional cooperation in coordination with the Centers. In addition, VJCC will
utilize know-how of the Centers for effective and efficient implementation of the activities of VJCC.

(4) Inputs

Vietnamese side:

1) Allocation of C/P personnel
2) Allocation of staff

3) Land, buildings, equipment
4) Local costs

5) Provision of facilities

Japanese side (total input: 910 million yen):
1) Dispatch of experts

2) Provision of equipment

3) C/Pstraining in Japan

4) Sharing of local costs

5) Employment of local staff

Revenues from the activities of the VJCC




[1. Outlineof the evaluation team

Team Advisor: Mr. MitsuyaARAKI, Chairperson, Advisory board on Japan Center
members Program
Team Leader: Mr. Hiroaki NAKAGAWA, Director General, Public Policy Department,
JCAHQ

Deputy Team Leader: |Mr. Katsutoshi FUSHIMI, Director, Japan Center Program Div., Public
Policy Department, JJCA HQ

Japanese Language [Mr. Junichi ARIMA, Japanese Language Education Advisor, The Japan
Course Evaluation  |Foundation

Analysis:
Japanese Language |Ms. Yuri TAKEDA, Sakura Network Team, The Japan Foundation
Course Evaluation

Planning:
Evaluation and Ms. Yoshiko TAKAHASHI, Y’s Consulting Office Co., Ltd.
Analysis:
Cooperation Ms. Miho OKUBO, Japan Center Program Div., Public Policy
Planning: Department, JJICA HQ
Period of  |January 10 to 30, 2010 Type of evaluation: Terminal evaluation
the
evaluation

[11. Outline of the evaluation results
3-1 Confirmation of the achievements

(1) Degree of achievement of the outputs

Output 1. “The management system of VJCC will be strengthened and it will be managed effectively,
efficiently and continuously.”

Given that decison-making and information-sharing systems have been constructed through regular
meetings of the Steering Committee, that rules on the management of the VJCC have been established, and
that the balance of accounts related to the management of the VJCC has been improving year by year, it can
be said that the criteria for this output have been amost fulfilled and the foundation for the management of
the Project has been created to some extent. However, to improve the sustainability further after the end of
the Project, it is necessary for the Viethamese managers and staff members to participate in the management
of the VJCC more actively than before.

Output 2: “Business courses will continuously offer practical knowledge and skills pertinent to the market
economy. Theimplementation of the courses will be nationalized gradually.”

After Vietnam joined the World Trade Organization in 2007, private companies in Vietnam were faced with
the urgent issue of how to gain international competitiveness. It was confirmed that to deal with this issue|
in the Vietnamese industrial and economic worlds, the VJCC should consistently provide practical
knowledge and skills through its business courses (BC) concerning production management, marketing,
human resources development, financial management, and management strategies. In fact, 82% of the BC
participants in Hanoi and Ho Chi Minh City from 2005 to 2009 evaluated the VJCC's BC as “practical and
effective.”

Most of the practical affairs concerning the management of BC have been conducted by the Vietnamese
managers and staff members. However, the annual plans for the courses given by Japanese lecturers are
prepared mainly by Japanese experts, while those for the courses given by Vietnamese lecturers are
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prepared mainly by Vietnamese managers. With regard to the promotion of the use of local lecturers, local
lecturers have been teaching “communication skills,” “administration management,” and other courses
where it is more advantageous for them to be taught by local lecturers.

Output 3: “Japanese language courses will continuoudly fulfill the needs of the genera public,
professionals in business and the public sectors and Japanese language teachers. The|
implementation of the course will be nationalized gradually.”

In its Japanese language courses (JC), the VICC has provided not only courses, but also seminars, study
meetings, and newsletters to fulfill the needs of Japanese language learners and teachers. The number of
Japanese language learners in Vietham has increased almost threefold over the last decade, with the result
that the number of private Japanese language schools and the number of Japanese teachers have also
increased in Vietnam. However, the VJCC has contributed to improvements in the quality of the Japanese
language education in Vietnam as the only institution that gives support to Japanese language teachers.
Although intermediate and advanced courses were provided in Phase 1, the VJCC adopted a policy of
increasing the number courses for Levels 1 and 2 of the Japanese Language Proficiency Test (JLPT) around
2007 and since then has been drawing many participants.

With regard to the promotion of the use of local lecturers, the VJCC can employ Vietnamese part-time|
lecturers for amost all the Japanese language courses, except for the courses that can be taught only by
Japanese lecturers. However, it can be said that the sustainable use of high-quality Vietnamese lecturersis
an issue that the VJCC must solve to become independent.

Output 4: “VJICC will become a coordinating body for promoting human network between two countries.

With regard to the mutual understanding activities, the Project has focused on activities that contribute to
the development of human resources, such as support for exchanges between universities and the promotion
of an understanding of the business culture in Japan. These activities (in collaboration with other
organizations) have been carried out 546 times so far. The total number of participants since 2005 is
76,906. Because the libraries of the VJCC-Hanoi and VJCC-HCMC (Ho Chi Minh City) have a large
number of books, teaching materials, DVDs, and magazines on the Japanese language and culture, they are
highly valued, especially by Japanese language teachers and learners.

Output 5: “VJICC will promote regional cooperation in coordination with the Centers. In addition, VJCC
will utilize know-how of the Centers for effective and efficient implementation of the activities|
of VJCC.”

The VJCC carried out collaborative activities seven times with the Cambodia-Japan Cooperation Center and
the Lao-Japan Human Resource Cooperation Center.  However, these collaborative activities were carried
out not according to detailed plans, but at the request of the Japan Centers. It was difficult to achieve this
output because the Japan Center Projects in the other countries did not include collaborative activities and
because the needs and circumstances differed from country to country.

(2) Satusof the achievement of the project goals

Project Goal 1. “The Project will strengthen the implementation structure of the VJCC as an institution
which provides various high-quality courses and seminars that contribute to enhancement
of the competitiveness of business and human resources development in Vietham and
deepen the mutual understanding between the two countries.”

Project Goal 2. “To promote VJCC as a hub that connects other Centers of this kind in the ASEAN
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member-countries.”
1) Implementation structure (management system) of the VJCC

As described in “Output 1" above, the Vietnamese side has made various improvements to ensure that the
management of the VJCC is independent and has accumulated know-how and lessons concerning its
management. Moreover, in the light of the VJCC's financial condition, an indicator for the achievement
of the project goals, the VJCC's revenues from its activities have been increasing year by year as a
proportion of the cost of managing the VJCC. It was confirmed from these facts that the foundation for
the management of the VJCC has been established to some extent. However, with respect to the
sustainability of the Project, it is essential for the Vietnamese staff to more actively participate in the
management of the VJCC.

2) Provision of advanced and practical business courses

The VJCC have been providing a wide variety of business courses, ranging from general courses such as
“production management” to a “cram course in management.” With regard to Indicator 1 for the project
goals, the “level of satisfaction of participants in business courses and seminars,” the proportion
participants who were satisfied with the courses accounted for 84.7% in 2007 and 83.5% in 2008 on
average. According to the results of a questionnaire survey on the companies that received “on-site
guidance,” the companies that answered that the “V JCC'’s on-site guidance contributed to improvementsin
our company” accounted for 91% with regard to the VJCC-Hanoi and 100% for the VJCC-HCMC. As
for the training of local lecturers, it is hard to say whether the training provided positive results, partly due
to the concept of providing Japanese-style business know-how. Technical transfer from Japanese
lecturers to candidates for local lecturers, including FTU lecturers, just started in 2009.

3) Provision of advanced Japanese language courses

As described in “Output 3" of “(1) Degree of achievement of the outputs’ above, the VICC has
consistently focused on intermediate and advanced courses since Phase 1.  In Phase 2 aso, the VJCC has
been providing preparatory courses for Levels 1 and 2 of the Japan Language Proficiency Test. Provision
of these advanced courses was difficult for other private Japanese language schools and the Japanese
language departments of universities. The test pass rate for the participants in these courses run by the|
VJCC-Hanoi increased by more than 300% for Level 1 and by 50% for Level 2 from 2006 to 2008. In
addition, Vietnam has no institution other than the VJCC that provides any seminar or course for Japanese
language lecturers. Therefore, it can be said that VJCC has played an important role in providing
Japanese |language education in Hanoi and Ho Chi Minh City.

4) Provision of activities and events for mutual understanding

As described in “Output 4” of “(1) Degree of achievement of the outputs’ above, the VJCC held various
events and cultural exchange activities, such as speech contests and the Hoi An Festival, under joint
sponsorship with other organizations.  Since the second half of Phase 2, the VJCC has been shifting the
main purpose from mutual cultural understanding between Japan and Vietnam to the development of
human resources that understand Japan’'s business culture. Consequently, the dispatch of experts on
mutual understanding, which had started during Phase 1, ended in December 2008. At present, activities
for mutual understanding have been planned and managed by the local staff members of the VJCC,
Japanese experts, and volunteers such as Vietnamese students.

5) Development of the VJCC's function as the hub for cooperation among the Japan Centers in ASEAN
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-member countries (Project Goal 2)

As described in “Output 5" of “(1) Degree of achievement of the outputs’ above, activities were carried
out seven times together with the Cambodia-Japan Cooperation Center and the Lao-Japan Human
Resource Cooperation Center.

3-2 Summary of the evaluation results
(1) Relevance
The relevance of the Project is high.

The project goals and the overall goal are consistent in light of the promotion of economic growth and the)
enhancement of international competitiveness, areas on which the Japanese Official Development
Assistance Policy to Vietnam places priority. Moreover, the Project is also highly relevant to Vietham’s|
national policies as the “ Ten-year Strategies of Socio-Economic Development in Vietnam (2001-2010" and
the “8th Five-year Plan for Socio-Economic Development in Vietnam (2006-2010)" underline the|
enhancement of human resources and technol ogies that promote a market economy.

(2) Effectiveness
The effectiveness of the Project is high.

Although the VJCC was in the process of strengthening the implementation system for Output 1 at the time|
of the terminal evaluation, routine work can be carried out by the managers and the staff members. As
described in “(1) Degree of achievement of the outputs,” many achievements have already emerged in the
business courses (Output 2), the Japanese language courses (Output 3), and mutual understanding (Output
4). It was confirmed that these three outputs are contributing significantly to the achievement of the
project goals.

(3) Efficiency

The efficiency of the Project isfair.

Although it is clear that the Project produced visible outcomes, it cannot be said that the inputs were|
appropriate and the emergence of outputs was sufficient, partly because there was a period when no
counterpart was allocated.

(4) Impact

Although at present it is difficult to judge whether the overall goal will be achieved, some positive impacts
have been confirmed.

1) Prospect to achieve the overal goal

Although many improvements were reported from the companies that received “on-site guidance” during
the VJCC business courses, given that there are a huge number of companies throughout Vietnam, it is too
early to evaluate the degree of the achievement of the overall goal. However, the Project is expected to
achieve the overall goal by contributing to the enhancement the competitiveness of Vietnamese companies
as a component of JJCA’'s Cooperation Program on the Development of Small and Medium Enterprises
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and Supporting Industries.
2) Other unexpected positive impacts
a) BC'scontribution to small Japanese companies

Because it is difficult for small Japanese companies to provide in-house training to their managers and
staff members, the employment of high-quality local managers and staff members is a mgjor issue for
them. Because one-fourth of BC participants in the VJCC-HCMC are employees of Japanese companies,
it can be said that the VJCC gives these Japanese companies opportunities for outside training.

b) Attemptsto create additional business and Japanese language courses

When it was found that the Japanese language courses started by the VJCC were profitable, some private
Japanese language schools began to give similar courses. With regard to the business courses as well,
some universities and private consulting companies inaugurated business courses similar to those of the
VJCC.

c) Basefor the prompt implementation of Japan’s assistance

When the Japanese Government decided to provide assistance to tackle the global financial crisis, the
VJCC contributed to the timely dispatch of JICA experts. Concretely, when JCA dispatched experts for
the “loan screening ability improvement seminar” and the “business plan preparation seminar,” the VJCC
made it possible to quickly dispatch experts by confirming the need for the seminars and making
preparations for them.

(5) Sustainability
The sustainability of the Project is expected to be secured.
1) Institutional sustainability

Because FTC sometimes failed to assign its staff members as JC managers or BC managers in the
VJICC-HCMC during the project period, the foundation for the management of the VJCC after the end of
the Project has not necessarily stabilized. However, because the working group of Viethamese and
Japanese persons concerned held meetings eleven times from May 2008 to consider in earnest the future
role and management system of the VJCC, with the result that a common understanding began to develop,
itsinstitutional sustainability is expected to increase by the end of the Project.

2) Technical sustainability
a) Business courses

The management of the BC is conducted mainly by the BC managers and staff members. Japanese
experts provide support to them whenever needed. Because the VJCC mainly taught Japanese
know-how, and the time was not ripe for the active promotion of the employment of local lecturers, it was
not until 2009 that technical transfer from Japanese BC experts to FTU’s candidates for lecturers began in
earnest. After consideration was given to the utilization of local lecturers, alist of candidate lecturers was
prepared and it is planned that the candidates will be used as local lecturers one after another according to
thelist.




b) Japanese language courses

Because most of the Japanese language courses can be conducted by local lecturers, it seems possible for
the Vietnamese managers and staff members to continue the courses.  In addition, because the popularity
of Japanese language learning has been growing and the VJCC's revenues from tuition fees is expected to
increase, the sustainability of the JC will be secured if high-quality regular JC managers are assigned to
the VJCC-Hanoi and VJCC-HCMC.

¢) Mutua understanding activities

The VJCC-Hanoi and VJCC-HCMC manage mutual understanding activities through the use of their staff
members and volunteers, such as students of the Vietnam-Japan Student Club and cultural clubs (for
example, the Ura-senke Tea Ceremony Foundation). However, support from Japanese experts is still
necessary for planning events and making connections with Japanese companies, universities, and NGOs.

3) Financial sustainability

Theratio of the revenues of the VJCC from its activities to the cost of managing the VJCC is on an upward
trend, increasing from 24.7% in 2005 to 64.2% in September 2009. Although the financial condition of
the VJCC has been improving year by year, securing its financia sustainability requiresincreasing its own
revenues and reducing its expenditures.

3-3 Factors for the emergence of the effects

To give the business courses, from 2007 the Project attempted to combine the business courses, on-site)
guidance, and training in Japan, develop promising local companies strategically, and create companies that
can serve as models in Vietnam. It can be said that this attempt heightened the effects of the business
courses and contributed to the Project’s production of the effects.

3-4 Problems and the factors causing them

The PDM prepared at the beginning of the Project contains some unclear parts in terms of descriptions and
the setting of indicators. In addition, as the Project progressed, some parts of the original plan were)
revised. Therefore, the project plan (PDM) should have been reviewed according to changes in the
circumstances in order to appropriately monitor the Project.

3-5 Conclusions

Judging from the achievements of the Project and the results of the evaluation according to the five criteria,
it seems highly likely that the project goals will be accomplished by the end of the Project. What is
worthy of special mention is that, although neither the Vietnamese side nor the Japanese side attempted to
share a common understanding about the management of the VJCC until midway through this phase of the
Project, a common understanding about the future direction of the VJCC was achieved between both sides
as aresult of discussions by the working group of Vietnamese and Japanese persons concerned since May
2008, and a“ CEO training course” was offered as the FTU’s own project in cooperation with the VJCC.

3-6 Recommendations

(1) Early appointment of Vietnamese directors-general after Phase 2
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As discussed by the working group, it was decided that the VJCC-Hanoi and VJCC-HCMC should each be
managed independently by a Vietnamese director-genera after the end of Phase 2.  For this purpose, it is
necessary to establish a management system during Phase 2.  To secure a sufficient preparatory period, the
FTU isrequired to appoint the full-time Viethamese directors-general by May at the latest.

(2) Preparation of a concrete management system plan

To shift smoothly to a new implementation system after Phase 2, it is necessary to establish a concrete)
management system plan for the VJCC (including the contents of the services, an operation plan, a budget
plan, and the assignment of personnel) based on the results of the working group’s discussions and
discussions with the FTU, the Vietnamese directors-general, Japanese experts, and the JICA Office staff.

(3) Securing financial sustainability

Although the efforts to improve the financial condition of the VJCC were made during Phase 2, the|
following efforts are necessary to further increase sustainability: review of the contents of the services of
the VJCC,; review of the tuition fees for the BC and JC; diversification of revenue sources through the)
expansion of entrusted services; and review of the details of the expenditures. As a target, the VJCC
should cover 60% of the management costs from it own revenues by the end of the Project.

3-7 Lessonslearned

It was not until midway through Phase 2 that the Vietnamese and Japanese sides attempted to share &
common understanding about the future management of the VJCC. From May 2008, however,
communications were strengthened and a common understanding about the future direction of the VJCC
was formed between both sides through a total of 11 meetings held continuously by the working group of
Vietnamese and Japanese persons concerned. In addition, this resulted in an increase in the FTU'S
ownership of the Project, contributing to the smooth implementation of the Project. Although the
establishment of the working group was not planned at the beginning of the Project, the working group can
be said to have been effective in strengthening relations with the Vietnamese side and €eliciting its initiatives.




2 . Minutes of Meeting

MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SCCIALIST REPUBLIC OF VIETNAM ON
JAPANESE TECHNICAL COOPERATION PROJECT FOR
“VIETNAM-JAPAN HUMAN RESOURCES COOPERATION CENTER (PHASE 2)*

The Japanese Terminal Evaluation Team (hereinafter refemred to as “the Team”) was
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed
by Mr. Hiroaki NAKAGAWA, to visit the Socialist Republic of Vietnam from 10 to 29 January, 2010,
and had discussions with the Vietnamese authorities for the purpose of conducting fhe terrinal
evaluation of the achicvement and identifying issues of the Japanese Technical Cooperation Project
“Vietnam-Japan Human Resources Cooperation Center (Phase 2)” (hereinafter referred to as “the
Project™).

Through a series of discussions, the Team and the Vietnamese authorities exchanged views
on the evaluation and future directions of cooperation in the Project, and both sides agreed upon the

matters referred to in the decument attached hereto,

Hanoi, 28 Janvary 2010

My

Mr. Tran Ba Viet DZUNG

Teamn Leader Duectgr.G;K
Terminal Evaluation Team /nfe,matlonal Cdbperation Department
Japan International Cooperation Agency / ’I?Ifmstry-‘pf ,Edm:att \n and Training

‘f - Socﬁ}lmt 1Rgpubh\: off Vietmam

Witnessed by Dr. Ho Quang MINH Pr M Van CHAU
Director General President

Department of Foreign Economic Foreign Trade University
Relations Socialist Republic of Vietnam

Ministry of Planning and Investment
Socialist Republic of Vietnam
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1. Evaluation of the Project

1-1.Method of Evaluation

Vietnamese and Japanese evaluation team (hereinafter referred to as “the Joint Evaluation Team")
evaluated on “Vietnam-Japan Human Resources Cooperation Center (Phase 2) Project (hereinafter referred
to as “the Project”) based on the Project Design Matrix (hereinafter referred to as “PDM™) agreed upon by
both Vietnamese and Japanese sides as a basis of the Terminal Evaluation. The main elements of PDM are
following Narrative Summary.

Narrative Summary of PDM

Overzall Geal Direction that the project should take next (Objective 3-5 years after the project
achieved Project Purpose).

Project Purpose | Objective that the project should achieve within the project period.

Outputs Strategies for achieving the Project Purpose.

Activities Specific actions taken to produce Outputs

Achievement of the Project was studied by collecting data on the Objectively Verifiable Indicators set in the
PDM and other relevant information. Since the Project is designed according to a logical sequence with

several distinctive steps, the overall performance of the project is to be evaluated by the following Five 5}

Criteria:

Five Evaluation Criteria

I.Relevance Relevance is to question whether the Outputs, Project Purpose and Overalt Goal are

still in keeping with the priority needs and concerns at the time of evaluation.

2.Effectiveness | Effectiveness concerns the extent to which the project purpose has been achieved,

or is expected to be achieved, in relation to the outputs produced by the project.

3.Efficiency Productivity of the implementation process: how efficiently the various inputs are

converted into outputs.

4.Impacts Impact is intended and unintended, direct and indirect, positive and negative

changes as a result of the project.

5.Sustainability | Sustainability of the development project is to question whether the benefits are

likely to continue after the external aid has come to an end.
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1-2.Member of the Joint Evaluation Team

M Vicmamese side

Prof. Dr. Hoang Van Chan | President Foreign Trade University

Dr. Vu Hoang Nam Director International Collaboration Department,
Foreign Trade University

Dr. Pham Thi Hong Yen Director Personnel Department,
Foreign Trade University

M Japanese side

Mr. Mitsuya Araki Advisor Chairperson, Advisory board on Japan Center
Program

Mr. Hiroaki Nakagawa Team Leader Director General, Public Policy Department,
JICA HQ

Mr. Katsutoshi Fushimi Deputy Team Leader Director, Japan Center Program Div. Public

Policy Department, JICA HQ

Ms, Miho Okubo

Cooperation Planning

Japan Center Program Div. Public 'Policy
Departrner;t, JICAHQ

Mr. Junichi Arima Japanese Language Course | The Japan Foundation Center for Cultural
Bvaluation Analysis Exchange it Vietnam

Ms. Yuri Takeda Japaness Language Course | The Japan Foundation
Evaluation Planning

Ms. Yoshiko Takahashi | Evaluation and Analysis ¥’s Consuiting Office Co., Ltd.




2. Outline of the Project

2-1. Master Plan of the Project

Overall Goal

To enhance competitiveness of business and human resources development in Vietam in the market

economy and to promote for putmal understanding between the Socialist Republic of Vietnam and Japan.

Project Purposes
Project Purpose 1
The project will strengthen the implementation structure of the Viemam-Japan Human Resources
Cooperation Center (hereinafter referred to as “VICC”) as an institution which provides various
high-quality courses and seminars that contribute to enhancement of the competitiveness of business and

human resources development in Vietnam and deepen the nutual understanding between the two countries.

Project Purpose 2
To promote VICC as a hub that connects other Center of this kind in the ASEAN member-countries

(hereinafter referred to as "The Centers"),

Outputs

Output 1

The management system of VJCC will be strengthened and it will be managed effectively, efficiently and
continuously.

Output 2

Business courses will continuonsly offer practical knowledge and skills pertinent to the market economy.
The implementation of the courses will be nationalized gradually.

QOutput 3

Japanese language courses will continuously fulfil the needs of the general public, professionals in
business and the public sectors and Japanese language teachers. The implementation of the course will be
nationalized gradually.

Output 4

VICC will become a coordinating body for promoting human network between two countries.

Output 5

VICC will promote regional cooperation in coordination with the Centers. In addition VICC will utilize

know-how of the Centers for effective and efficient implementation of the activities of VICC.



3. Achievement of the Plan

Achievement of the Plan is confirmed along with the Performance Grid (ANNEX 2) that is prepared by

The Joint Evaluation Team. As the results of the confirmation throngh the study and the findings are as

follows;
3-1. Inputs
3-1-1.Vieinamese side

1) AHocation of Counterparts (C/)

(Assignment only, salaries & insurances are not covered by the Viemamese side.)

(1) Counterparts
1) Project Director 49MM
2) Director Hanoi 49MM (Part-time)
HCMC 28MM
3) Deputy Director Hanoi 28MM
4} Business Course Manager Hanoi 49MM
HCMC 29MM (Part-time / Full-time)
5) Japanese Course Manager Hanoi 19MM
HCMC 44MM (Part-time / Full-time)

2) Project office and other facilities

Land for VICC building  (VICC Buildings and facilities are Grant Aid of Japan)

3-1-2. Japanese Side
1) Dispatch of Experts
{1) Long-term Experts
1) Chief Advisor (Hanoi)
2) Deputy Chief Advisor (HCMC)
3) Project Coordinators (Hanoi 1, HCMC 1)
4) Experts on Business Course (Hanoi 1, HCMC 1)
5) Experts on Japanese Language Course (Hanoi 1, HCMC 1)
6) Expert on Mutual Understanding (Hanoi 1)
{2) Short-term Experts
1) Experts on Business Course (2005.9 - 2007.3)

2) Experts on Business Course (Consultants)

47MM
A5MM
98MM
J6MM
98MM
3SMM

17MM
112.69 MM



'2) C/Ps Training in Japan
1) VICC Management
2) VICC Staff
3) BC Participants
4) FTU Lecturers for BC Lecturers
3) Provision of Equipment
Total Amount of Equipment
4) Local Cost
Total Disbursement of Local Cost by Japanese side

3-1-3. VJCC Account
1} Income from VICC Activities
Total Incorne 2005-2009.9
2) Local Cost
Toml Disbursement of Local Cost by VICC account
3) Balance of VICC Account
Remaining amount 2005-2009.9
(Balance at the end of 2004
Balance at the end of Sep, 2009

6 persons
9 persons
40 persons
19 persons

11,818,000 Yen

29,271,811,325 VND

15,647,933,143 VND

10,667,001,192 VND

4,980,931,951 VND

1,658,048,570 VND)
6,639,011,521 VND



" 3-2, Achievement of Outputs

Output 1

The organizational codes and regulations of VJCC have been set up and revised appropriately. Steering
Committee and VICC’s staff meetings have been held regularly. Some operational manuals for the staff are
under preparation. A system has been developed to evaluate the performance of staff. And the result of
evaluation is reflected to their salary. As the results, this system gives fair evaluation criteria to the
management, and also it gives pood incentive to the staff. Therefore it is confirmed that the basis of
manageiment system is almost established. However, further involvement of Vietnamese C/P and staff in the

management is still necessary to secure its sustainability.

Output 2

After joining the World Trade Organization in 2007, it became an essential to enhance competitiveness for
Viemarmese companies. The Business Course (BC) of VICC has been offering practical knowledge and
skills needed in this transition. In fact, in average 82% of the BC Participants for both VICC-Hanoi and
VICC-Ho Chi Minh City (hereinafter referred to as “VICC-HCMC") from 2005 to 2005 answered those
characteristics of BC as “effectiveness on applying knowledge”. One factor contribated to this result is that
Japanese consultant-team is started to be dispatched. That made it possible to provide variety of courses
based of baseline and need survey from 2007. The Project also shifts to the main goal of the courses from
capacity development of individuals to that of companies by providing combination of lectures, On-site
Guidance and training in Japan. The Project also narrowed down the target to top and middle level of
management, Regarding the management of BC, most of operations are carried out by Vietnamese
managers and staff; the course planning for Japanese lectures is mainly done by Japanese experts and that
for Viemamese lecturers is mainly done by Vietnamese managers and staff. Implementation of the business

courses has been nationalized gradually, For example, the courses such as “communication skills™ and

“administration management” are taught by local lecturers.

Quiput 3

VICC’s Japanese language Course (JC) has been providing courses, seminars, study meetings and
newsletters to fulfill the needs of the public and Japanese language teachers. The number of Japanese
language learners has been increasing rapidly in the last ten years, accordingly a number of language
schools and teachers have also been increasing. Fapaness language teachers who participated VICC
seminars mentjoned that there had been no such institutes Iike VICC where teachers could brush up their
instruction skills, before the Japan Foundation Center for Cultural Exchange in Vietnam was o'pened n

2008. JC experts in VICC-Hanoi and VICC-HCMC also support and cooperate with Japanese language
ﬁ b
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“teachers associations which were established during the project period. It is also remarkable that preater
number of VICC JC participants passed Japanese Language Proficiency Test (JLPT) in these years. For
example, for VICC-Hanoi, pass-ratio of Level 1 of JLPT improved from around 10% in 2006 to around
40% in 2008 and Level 2 test from around 60% to around 90%. For VICC-HCMC, that of Level 1 test was
around 40% and Level 2 test was around 50% in 2008. Implementation of the J’apanése langnage courses
has been nationalized gradually. It seems possible to continue current JC by local lecturers and staff, except
those courses taught by native Japanese, However, it still remains that securing :qualified lecturers is
essential for sustainability. Regarding to coursc operation, currently one staff and a Japanese expert are
operating JC 2t VICC-Hanoi (JC manager in Hanoi has been vacant). Therefore, allocation of mansger is

necessary for sustainable implementation of JC.

Output 4

Currently, the Project is focusing more on the activities which contribute kuman rescurces development
such as promotion of Japanese business culture understandings, supporting “study in Japan”, organizing
visit tour to Japanese companies and film show of “Project X (NHK)". The Project has been carried ont a
total 546 times cultural exchange activities, such as Speech Contest and Hoi An festival for the mumal
understandings of the two countries. The total number of participants to these events became 76,906 since
year 2005. The libraries of VICC-Hanoi and VICC-HCMC have 2 large number of hooks and DVD and
materials on Japanese language instruction, Japanese culture and others. The libraries acquire a good

reputation of well-stocked library among the Japanese language teachers and leamners.

Output 5

Several exchanges and collaborations have been made with Cambodia-Japan Cooperation Center
(hereinafter veferred to as “CJCC") and Laoc-Japan Humen Resource Cooperation Center (hereinafter
referred to as “LIC"). For example, Japanese experts were invited by CICC and LIC as seminar lecturers,
Judges of Japanese speech contest. Also, participants of CJCC BC visited companies in Ho Chi Minh City
with support of VICC-HCMC. However, these activities were made on request bases only.

i —
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3-3.-Achievement of Project Purposes

1) Implementation structure (management system) of the VICC

As described in previous section 3-2. (Owiput 1), implementation structure has been formulated and
know-how has been accumulated during the Project implementation period. However the current
managemnent system is not fully achieved yet-in terms of sustainability, it is necessary to accommuodate for

the Project toward completion.

2) Provision of advanced and practical business courses

VICC has been providing wide variety of business courses such as “Keieijuku™ and the level of satisfaction
of the participants marked 84.7% and 83.5% ir average in 2007 and 2008 respectively. Contribution of
On-site Guidance to the company’s improvement also marked high (survey done in December 2009).
Technical transfer from BC Japanese experts to candidates FTU lecturers and other local lecturers started in
2009. Operational manual for BC manager in VICC-HCMC is currently under preparation.

3) Provision of advanced Japanese language courses

As mentioned in previous section 3-2. {Qutput 3), VICC has been focusing on advanced courses such as
“Preparation for Japanese Language Proficiency Test (JLPT)” and “Tapanese language teaching”. Those
advanced courses were difficult for other institutes to open. Also, There were no institates to provide
courses and seminars for Japanese language teachers other than VICC. That is, VICC has played an

important role to strengthen Japanese language education in Vietmam.

4) Provision of activities and events for mutual understandings

VICC has been organizing a number of large scale events such as Speech Contests, Hoi An Festival which
is jointly hosted by Hoi An People’s Commitiee, and many other cultural exchange programs. The total
number of those activities is 546 since year 2005. VICC has been also supporting “Study in Japan” since
year 2007 and 3,883 Vietnamese received this service. The libraries of VICC-Hanoi and VICC-HCMC
have a large number of books and DVD and materials on Japanese lanpuage instruction, Japanese culture
and others. The libraries acquire a good reputation of well-stocked library among the Japanese language

teachers and students. The total number of users became 174,135 persons since year 2005.

5) Promote Regional Cooperation

Several exchanges and collaboration have been made with CICC and LIC based on the requests from them.




4, 'Results of Evaluation by F“ive Criteria
Evaluation results are graded by five ranks of “Very High”, “High”, “Fair”, “Low” and “Very Low”.

4-1, Relevance

Relevance of the Project is High,

Overall Goal and Project Purposes are consistent with Japanese Official Development Assistance Policy to
Viemam which put one of -the priority areas on promotion of ecomomic growth and strengthened
international competitiveness. Overali Goal and Project Purposes are also relevant to Vietnam’s national
policy such as "Ten-year Strategics of Socio-Economic Development in Vietnam (2001-2010)" and "The
8" Five-year Plan for Socio-Economic Development in Vietnam (2006-2010)" which underline the

enhancement of human resource and technologies to promote market economy.

4-2. Effectiveness

Effectiveness of the Project is High.

At the time of Terminal Evaluation, VICC implementation stmeture is in the process of strengthening since
routine tasks can be implemented by C/P and staff.

As mentioned in the above, there are many visible cutcomes from Business courses (output 2), Japanese
language courses / seminars (output 3) and mmtual understanding activities/events (output 4). The
confribution of VICC to the development of Vietnam is not limited within the framework of PDM. The

examples of the contributions are summarized in ANNEX 4.

4-3, Efficiency

Lfficiency of the Project is Fair.

It is clear that the Project produced visible outcomes. However, considering the inputs such as local cost
budget, allocation of C/Ps and staff, and contribution of C/P training in Japan, it might be difficult to say it

was very efficient.

4-4, Impact

It is too early to judge the probability of achieving Overall Goal but several positive impacts of the
Project is observed.

1) Prospect to achieve Overall Goal

Although many improvements were reported from companies which had On-site Guidance from VICC BC,



‘considering a large number of Vietam companies' it is too early to evaluate achievement of Overall Goal.
However, as one of the components of JICA’s Cooperation Program on the Development of Small and
Medium Enterprises and Supporting Industeies, the Project is expected “to enhance competitiveness of

buginess and humnan resources development in Vieinam in the market economy™,

2) Other unintended Impacis by the Project implementation

The following positive impacts are observed.

a) Contribution of BC to small scale Japanese companies

For Japanese companies which start business in Vietnam, recruitment of qualified local managers and
training of the staff are major concerns. Unlike large scale companies, some small scale companies are
facing difficuities to train their managers and staff in the company. Currently, nearly one quarter of the
participants to BC of VICC-HCMC is from Japanese companies. Therefore, the VICC is utilized as an
off-the job training center of those Japanese companies, Also, “Vietnamese-Japanese Dictionary for

Business Management” published by VICC-HCMC is ufilized in many Japanese companies in Vietnam,

b) Trial on new courses

When VJCC JC started courses for the preparation of JLPT and found that the courses are lucrative, some
private Japanese language schools opened the same courses. Some institutes and schools started providing
business courses similar to those provided by VICC BC recently. One Japanese consulting company started
Business Skill Basic Course (2 days) and Ho-Ren-So (Communication method} course for staff working in

Japanese companies in Hanoi and Ho Chi Minh City.

¢} Stronghold of swift implementation of Japan’s assistance
When Japanese govermment decided to provide assistance fo tackle global financial crisis, VICC served as
a stronghold by receiving some JICA experts in the field of Capacity building of bankers, Making business

plan for loan application.

4-5. Sustainabitity

Sustainability of the Project will be secured.

1) Institutional Sustainability

BC manager in VICC-HCMC and JC manager were not fully assigned from FTU due to several reasons.

‘Therefore the implementation structure of VICC is not highly stable, However, since May 2008, a series of

t Total number of companies in the whole coundry is 155,771, 100,729 companies in Hong River Delta
area and East of South area where Hanoi and Ho Chi Minh City are located (2007).

10 4/‘-*«"1/
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“Working Group by the both parties have been held and disenssed positioning and management structure of
VICC for sustainability. The devotion made by the both Viemamese and Japanese sides should promise -
further establishment of institutional sustainability.

2) Technical Sustainability

a) Business Course:

BC operations carried out mainly by BC managers and staff with occasional support from Japanese experts,
except for annual course planning which is made by Japanese experis.

BC lectures are covered by Japanese Experts, part-time Local lecturers and FTU lecturers. Technical
transfer from BC Japanese experts to candidates FTU lecturers and other local lecturers has just started in
2009. Currently 27 Vietnarnese are considered as candidates of local lecturers. Among 27 eandidates, 12 are
FTU lecturers, 8 are from other institutes in Hanoi, and 7 are from other institute in Ho Chi Minh City.
“List of Local lecturers in BC division VICC-Hanoi” provided by BC manager contains 17 local lectugers
which include 10 FTU lecturers is also available.

b) Japanese Course:

Although finding qualified Japanese language lecturers has been difficult, it seems possible to continue
current JC by Vietnamese lecturers and staff except pronunciation clinic which should be taught by native
Japanese. Also, because of popularity of Japanese language, it may be possible that JC obtain enough
income to hire locturers. When full-time and qualified JC managers are allocated in both VICC- Hanei and
HCMC, sustainability seems to be guaranteed.

t) Exchange activities
Exchange activities operations in the both VICC- Hanoi and VICC-HCMC are carried out by staff and
velunteers such as Vietham-Japan Student Club in Hanoi and Ura-senke. Tea ceremony foundation.
However, in terms of event planning and conmnection making with Japanese company, university, and -

NGOs, support from Japanese experts is still necessary.

3) Financial Viability
The ratio of income from VICC activities to the total expense of the Project has been increasing, The ratio

was 24.7% in 2005, and 64.2% in September 2002, It is increased 39.5 points. Some amounts of VICC

income are saved in VICC account.

ﬁ&“/



5. Conclusion

The Joint Evaluation Team concludes that the probability of achieving the Project purpose is relatively high
by the end of the Project period, considering the achievement of the Project and results of evaluation by
five criteria. The Joint Evaluation Team underlines that notable effort made by the both Vietnamese and
Japanese sides to discuss the direction of VICC’s management through a series of Working Group. As a

result, commen view has been shared and “CEO course” has been realized.

6. Recommendation
In order to strengthen sustainability of VJCC towardéraﬁer the Project completion, it is recommended that

the following measures should be taken by both Viemarmese and Japanese sides,

6-1 Strengthening implementation structure of VJCC

As a result of Working Group discussions, both Viemamese and Japanese sides agreed that Vietnamese
director of VICC-Hanoi as well as VICC-HCMC who is assigned by FTU, should take initiative to manage
YICC after the Project. To ensure seamless transition, sufficient preparation time is indispensable and it is

needed to be assigned full-time Vietnamese directors by May 2010 at the latest.

6-2 Making a practical plan

Since May 2008, implementation structure of VICC after the Project completion has been discussed at the
Warking Group, On the basis of these achievements, it is necessary to make a practical plan for operational
management shch as contents of services, implementation plan, budget plan, and personnel management.
To achieve this, it is recommended to deepen discussions among representatives of FTU, Viemamese

directors, Japanese experts and JICA Viemam office during the vemaining project period.

6-3 Strengthen financial sustainability

While financial status of VJCC has been improved during the Project further improvement is needed to
enswre the self-reliant operation of VICC. To do so, VICC needs to increase its cost-performance by
reviewing services and its fee, diversification of income and cost reduction. As a target level, it is expected
to achieve 60 % of cost recovery ratio by the end of the Project.

End of the report.
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_ ANNEX 4
Cases of Qutcome of the Project Phase 1 and 2

I. Business course
4 Changes as to the business course in Vietnam (2000~2009)

GDP per capita that was US$403 in 2000 finally exceeded the line of US$1,000 in
2008, more specifically, US$1,034, driven by fransition to market economy and
subsequent economic development. '

With respect to enterprises, the number of state-owned enterprises decreased from
5,759 in 2000 to 3,494 in 2007 through the promotion of transition to market economy.
On the other hand, the number of non-state owned enterprises quadrupled to 147,316
from 35,004 during the same period. The ratio between the number of employees of
state-owned enterprises and that of non-state owned enterprises was 59% to 29% in
2000, which was reversed to 33% to 48% in 2005 when The Project Phase 2 of the
Project was launched.

With an increasing number of private enterprises, a number of small and
medium-sized Vietnamese enterprises were started by young business persons. They
tended to lack knowledge and experience in the management of enterprises. Hence,
although they started their own business, they had to depend upon ftrial-and-error in
their management and needed the place and occasion of learning general business
administration and finances, patticularly production control and quality control in
manufacturing. At the same time, in many former state-owned enterprises that have
been transformed fo private enterprises, it is essential to shift their management style
from the state-owned management method. Thus, many enterprises were faced with
various problems in their business administration and prodilction control.

During this period, the number of Japanese enterprises increased in Vietnam: i 2009
there are 356 companies in Hanoi, that is, more than three times the number of 2000 and
446 companies in Ho Chi Minh city, i.e. twice the number. However, these Japanese
enterprises are also faced with many problems immediately after their inroads into the
Vietamese market, For instance, the Iocal procurement rate of parts was 23.7% which
was much lower than 42.7%, the average rate in the ASEAN nations, due primarily to
the fact that Vietmamese part suppliers suffered from a shortage of persomnel with
administrative and technical skills and the low ability of preduction control. In some
leading part makers as well as small and medium-sized ones, which are located in Ho
Chi Minh city in 2 great number, it was difficult to provide in-company trainiﬁg because
of cost and language problems.
¢ Courses provided to meet the needs of the business circle

The project that was started in 2000 under The Project Phase 1 aimed for providing
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courses on the Japanese-style management method. Under the circumstances when
litle fraining was offered particularly on practical production control, the annual
number of participants was 894 in the year 2001 when the business courses were started
which peaked at 4,579 in 2006.  The number of participants was more than 16,000
persons in aggregate from 2000 to 2008.. The result of the questionnaire survey carried
out this time revealed that a greater number of participants belonged to comparatively
newly-founded enterprises. That is, the enterprises which were established since 2000
accounted for 64.1% in Hanoi and 41.9% in Ho Chi Minh city, followed by 21.5% for
the enterprises founded between 1996 and 2000 in Hanoi and 29.0% for the enterprises
founded before 1990 in Ho Chi Minh city.

In 2004 2 program was started to visit the enterprises (manufacturers) at the request
of each participant of the course to give “practical on site guidance” as the follow-up of
the course. After the Project Phase 2 was started in 2005, the enterprises that wished
to receive the practical on site guidance kept growing in number, which became five
times in 2008 what it had been at the beginning. Iis good effect can be glimpsed from
the result of this questionnaire survey for the enterprises that had received the on site
guidance (11 in Hanoi and 4 in Ho Chi Minh city); 75% of the enterprises in Hanoi and
100% in Ho Chi Minh cify responded that “the on site guidance greatly contributed to
improving the enterprise.” Thus, its effect is highly evaluated.

]

Under the project, about ten persons are chosen cach year for their “excellent
records™ out of the participants in the courses so that they can participate in the
“Practical Business Training Course™ in Japan. The result of this questionnaire survey
dsmonstrates that 84% and 89% of these participants respectively in Hanoi and Ho Chi
Minh city responded that “they had reported about the content of the training course.”
96% and 89% of the participants respectively responded that they actually used the
“Action Plan” prepared during the training course at their workplaces. Thus, the
achievement rate of the objective was 80% among the participants in Hanoi and 55% in
Ho Chi Minh city when the responses of “achievement rate of 60%” or more are added.

Consultant team started to be dispatched as experts of the business course since 2007.
In former days, a long-term expert and shori-term experts assumed responsibility
primarily for the courses of production control. However, at present there are Japanese
lecturers to cover the six fields, that is, practical production control, human resource
development, personnel management, finances and marketing. Thus, an effective
system has been established to meet the needs for lectures in the courses, counseling
within the coﬁrse, and on site gnidance, whereby the contents of the courses have been
enriched and expanded. As a result, the number of enterprises that have received the
course, on site guidance, and training in Japan through VICC has been on the increase.
Since about 2007 the idea of strategically fostering “model enterprises” has been
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. infroduced. Likewise, by clearly indicating that general courses were for senior
'executives and senior officials, in 2007 the percentages of the job positions held by the
participants were 15% for the top management of the enterprise, 29% for administzative
managers, and 55% for the staff, which changed to 18%, 48% and 33% respectively in
2008. Thus, the number of staff members decreased, whereas the number of
administrative managers increased (according to the result of the questionnaire survey
in Hanoi).

As regards the six fields covered by the consultant team, the past two years’
performances were analyzed according to the results of the course evaluation on each
course. Based on the lessons learned from the analysis, the courses for 2009 have been
formulated. As an example, a systematic series of business courses was added. This
is because the participants have asked for sequential courses in their responses to the
questionnaire surveys, based on which VICC has concluded that it will be necessary to
possess organized and coherent knowledge to raise the level of business administration
(taken from the “Final Report” by the consultant).

Viemam joined the World Trade Organization in 2007. In response, a8 WTO seminar
“Human resource development by using foreign capital: Lessons for small and
medium-sized enterprises in the WTO age” was held in March 2008 as a business
course in Hanoi and Ho Chi Minh city, in which 270 persons participated in total.
Also, as a part of local development, the seminar was held at Da Lat {(in 2007) and Da
Nang (in 2007 and 2008). In 2009 I gave a lecture in the seminar arranged by the
Trade and Tourism Promotion Center under the Bureau of Industry in the Province of
An Giang in the Mekong Delta region in the southern part of Vietnam.

In fiscal 2009 the Keiefjuku (Business Administration Course for Top level
management) was planned primarily for young executives of manufacturing companies
to address the issue of rising needs for the development of human resources for more
advanced business administration. In September 2008 the course was started. At
present sixteen persons are taking the course.

4 Examples of improvement (Kaizen) and mode! enterprises

Hanoi

(1) Manufacturing and assembly company of household electric appliances (founded in
2002): The young owner, an engineer, started the enterprise together with his fidend.
However, he did not have any knowledge conceming the management of a
manufacturing company. He received some training, but he found that there were
no training courses to satisfy the needs of the manufacturing industry. In 2005 he
participated in the business course at VICC to find that the course addressed the
issues faced by his company. Thus, he made his 73 employees in aggregate take
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the course by 2009. The owner participated in the training course in Japan in 2008
ag one of the participants with high records. Subsequently in 2009 he received the
practical on site guidance such as 5$/Kaizen eight times, and since September 2009
he has been a participant of the Keiefjuku (Business Adminisiration Course for Top
level management).  As one of the effects, the employees who have participated in

. the course prepare textbooks for in-company training after the course to disserninate
what they have learned to other employees. Through the on site guidance, for
instance, the shelves for parts in the stockroom were changed (Kaizen) to four-rack
shelves, thereby saving a space of 1,000 m® in the stockroom. Even now the
Kaizen is in progress. .

(2) Concrete manufacturing and sales company (founded in 2003): The
second-generation young owner was confronted with the problems of customer
defection due to the rise of rival company with a high level of technology and
difficulties in production control. The owner participated in the business conrse at
VICC on the recommendation of his friend in 2007. Subsequently, he made 36

- employees including those in middle management take the course. The employees
in middle management have not changed their awareness immediately much even
:after having undergone the course. There was even an employee who quit the
‘company. However, now they are the facilitators of 5S at workplace and provide
:in-company training as well. In March 2009 the owner participated in the training
: course in Japan as one of the participants with high records. On the following day of
‘his return from Japan, he began to invest his efforts in improvements in clothing.
‘Since 2009 the company has achieved 27 Kaizen such as 90% reduction of ready
:mixed concrete spillover. Its effect manifested itself immediately, That is, the
‘customers who had defected came back, thereby pushing up the mumber of orders.
:He declared that he would share the profit with the employees. In fact as of
‘November the profit was already allocated to the employees as a percentage pay.

(3) Parts manufacturing company for two-wheeled vehicles (the former state-owned
enterprise founded in 1974; incorporated in August 2009): The company tried to sell
its parts to Japanese companies in Vietnam, but was not approved on the grounds of
“inferior quality” and “5S8 not being implemented” It was told that the
“introduction of 58 was a must.” Therefore, the owner tried to learn and apply the
concept of “58” through reading its books without having any prior knowledge. In
2006 the owner underwent the 58S course at VICC.  Subsequently, 35 employees in
aggregate participated in the business course and 245 employees in aggregate took
customized courses. The compaty has received the on site guidance since 2006 as
well and set up: the “58 Kaizen Committee” to enhance the Kaizen activities. The .
two employees of the company participated in the course in Japan (in 2008 and
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2009). At the same time, the company recetved fechnical guidance for one year
from Japanese companies. As a result, in 2007 it received the “Quality
Improvement Award”. A represeniative example to demonstrate the effects of 58
through the on site guidance is Kaizen in the production route. To put it more
specifically, the number of workshops was decreased from six to two, thereby
cuiting down the number of transportation between the workshops from 13 times to
5 times and the moving distance of products from 1,845m to 450m. Furthermore,
the number of employees in the lathe section was cut into half, and the number of
people in management was decreased from twelve to four, that is, one-third. The
company is the first “model enterprise” of the VICC business courss.

Ho Chi Minh city City

(4) Manufacturing company of carton boxes and offset boxes (the former
state-owned enterprise founded in 1968 and privatized in 2003): Immediately after
the privatization of the company, it was faced with some difficulties in management.
It was decided that the company would work with a foreign capital partner company,
but its package had high requirements. The company tried to meet the
requirements, but had problems in production control and personnel management.
In 2005 the company began to send its employees to the business course at VICC,
and 41 persons in aggregate took the course by 2009. The company started
receiving the on site guidance in 2007, 27 times so far (5 times on 58 and QC in
2007, 14 times on 58, QC and organization in 2008, and 10 times on 5S, QC,
organization and elimination of waste in 2009). The Japanese expert at VICC has
made a strong impact on the employees, who, as a result, changed their way of
thinking. The company highly evaluates the elimination of waste as a particularly
great contribution.

(5) Confectionery manufacturing and sales company (founded in 1990): It is a
famous confectionery company. In 2003 new planis were built at two locations.
In 2004 IS09001-2000 was applied. In 2004 the company received the
“Vietnamese Best Product Award.”  The reasons why the decision was made to let
the employees participate in the training course at VJCC were that the president
developed a liking for the Japanese style management when he participated in the
course in Japan and that he felt Japanese and Vietnamese were similar in their
feelings. Young six employees in middle management (their mean age - 25) took
the production control course in 2007 for the first time. Under their leadership, a
QC Kaizen group was formed to promote the Kaizen activity, for instance, fo reduce
confectionary wastes in the process of production. The on site guidance has been
provided nine times primarily on 58 and QC since 2008. The “Kaizen
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Certification Committee” was established in Jure 2008 to extend the 55 and QC
activities to the office as well as the plants. The Hazard Analysis and Critical
Control Point (HACCP), a food hygiene control system, was applied in October
2008.

(6) Electronic equipment assembly company (founded in 1998; Japanese
medium-sized company): In recent years the company receives orders for the
products which were considered ten years ago that they could not be manufactured
in Vietmam. Customers demanded the same quality as that of Japanese products,
thereby creating needs for 5S/Kaizen. However, the company could not afford to
send its employees to Japan for training. Hence, the Japanese manager directly
taught his staff about 58 as in-company training, but no interpreter who had
knowledge of 58/Kaizen was available. Under such circumstances, in 2005 the
company began to send its employees to the business courses at VICC about which
it had known through the Japanese Business Association of Ho Chi Minh City. So
far, the company made 26 employees in aggregate take the course and in addition
received the on site guidance as to 58 twice in 2008. As a result, its employees
now make individual suggestions for Kaizen. There is a Japanese person working
in the company, which makes it possible to follow what has been learned after the
training, thereby yielding a quick effect. The Hanoi plant and Ho Chi Minh city
plant purchased copies of the “Vietnamese-Japanese Dictionary for Business
Management” issued by VICC to distribute them to 50 leaders, which enhanced the
understanding of special terms. The company expects its Vietnamese employees
alone to operate the conipany in the future.

4 Publication of the *“Vietmamese-Japanese Dictionary for Business Management”

The “Vietnamese-Japanese Dictionary for Business Management” in a ‘pretty
binding with a red circle and bamboos is on display at the reception desk of VICC in
Ho Chi Minh city. The dictionary was published in 2009 under the project to
operate VJCC in cooperation from the parties concerned in order to share the
concept of each term and enhance communication between Japanese and
Vietnamese, not only the participants in the course but other staff members, at the
workplace and also to spread a correct understanding of each term.1500 copies were
printed, out of which 550 copies were sold at bookstores in the city and alrsady sold
out. VJICC bought other 1,000 copies for sale. There are 311 copies available as
of the time of this survey. It has received favorable comments from Japanese
companies in Vietmam as well.

2, Japanese language course



. # Transition in the Japanese ianguage course in Vietnam {(2000~2009)

The number of Vietnamese who are leaming Japanese has been on the rise. That is,
in 1998 before the project was started it was 10,106 persons, which increased to 18,029
in 2003 and 29,982 in 2006, which is 2.9 times the number of 1998. The Japanese
Language Proficiency Test was started in Hanoi in 1996 and in Ho Chi Minh city in
2000. During the same period, the number of Japanese language teachers has been
continually increasing from 300 teachers in 2008 to 558 in 2003 and 1,037 in 2008,
which is 3.5 times. The Japanese language institute has also increased in number from
31 institutes in 1998 to 55 in 2003 and 110 in 2006, which is also 3.5 times (according
to the data by the Japan Foundation). As of 2009, the number of Japanese language
institutes is 27 in Hanoi (surveyed by the experts in September) and 55 in Ho Chi Minh
city (surveyed ‘by the experts in August). :
¢ Japanese language course which has met rapidly increasing needs for Japanese
language classes

Since 1998, the number of Vietnamese who leamn the Japanese language has
increased, with which the numbers of Japanese language institutes and Japanese
language teachers have rapidly increased. Under such circumstance, VICC began
Japanese language seminars in 2001 and a Japanese language courses in 2002. In
Vietnam there were neither training institutes nor classes for Japanese language teachers
until November 2009 when the School of Graduate Studies for the Japanese Language
was established at the College of Foreign Languages in the Vietnam National University,
Hanoi. Thus, the Japanese language seminar and the study workshop organized by
VICC were “the only seminar for local Japanese language teachers which was open to
the public” and “one of a few places where Japanese language teachers could share and
exchange information” in Vietnam where there had been “no other occasions available
for both the Vietnamese and Japanese teachers of the Japanese language to learn except
VICC.” The number of the participants in the Japanese language seminars increased
from 496 persons in 2001 when it was started to 8,268 persons in 2008.

Furthermore, in the last few years the Japanese language experts actively promoted
connection with the Japanese language teachers association in Hanoi and in Ho Chi
Minh city thereby building mufual support relationships such as cooperation in the
lecturers of the VICC courses and assistance provided by the Japanese language experts
to the teachers association.

The Japanese language courses for general Vietnamese people have consistently
focused on middle and advanced students. Most of the universities (in Hanoi) and
private Japanese language schools (in Ho Chi Minh city) offer primarily elementary
courses for the beginner. VICC has held courses only for middle and advanced
students, based partly on the recommendation made by private schools, because such
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courses are offered in a fewer number and also because it is difficult for them to recruit
lecturers' for advanced courses. This survey demonstrates that Japanese language
teachers and private Japanese language institutes highly evaluate the VICC courses as to
the clear policy that will not compete with private schools. The number of the
participants in the Japanese language courses reached 4,322 persons in aggregate from
the year 2002.

Various trials have been made for the Japanese language courses since their opening.
Initially, the courses focused:on conversation, but since 2008 when The Project Phase 2
was started, the policy has been shifted to placing greater emphasis on the measures for
the level 1 and level 2 of the Japanese Language Proficiency Test as a part of the
measures for the Test that have been taken ever since the start of the project. For
instance, in 2006 VICC in Ho Chi Minh city held nins courses for conversation and two
courses for the measures forsthe levels 1 and 2 tests. In 2009, however, the conversation
courses became zero and level 1 and 2 tests were expanded to ten.  As a result, in 2006
the percentage certified by the Test in Hanoi was around 10% for level 1 and around
60% for level 2, which increased io around 40% and around 60% in 2007 and around
40% and 30% in 2008 respectively. In Ho Chi Minh city they were around 40% for
level 1 and around 50% for level 2 in 2008. (The test results have not been announced
officially,. Hence, they are based on the hearing survey on VICC’s course participants
carried out by the Japanese language experts.)

Under The Project Phase 2 VICC addressed the issue of the Japanese language
abilities among business people such as business Japanese and IT Japanese. In Hanoi
two Japanese language teachers who have continually participated in the Japanese
Language Seminar and the Study Workshop at VICC after the graduation of the Foreign
Trade University (FTU) have been successfully operating their Japanese Language
Center and also their business of the Japanese language course for Japanese companies
are well under way. They state that the VICC’s courses for business Japanese and IT
Japanese set a good model for their courses and also express their appreciation for
continuous support from the Japanese language experts. In Ho Chi Minh city a needs
survey was cairied out on Japanese companies before launching the course for office
Japanese in 2009 which focused on the practical language ability of people who work in
Japanese companies. Its number limit was set as 15 persons, but there were 44
applicanis. As a result, a placement test was held for screening, and 14 Japanese
corporate employees and one student were selected.  All of them have a high level of
speaking ability. A survey carried out by a Japanese expert shows that an employee of
a Japanese company who has studied “office sentences™ in the first course is able fo
exchange e-mail messages in Japanese within the company after the completion of the
gourse and is highly evaluated by their boss.
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3. Mutnal understanding, support to Japanese langnage students (assistance for
studying in Japan and job information), corporate study tour, and screening of
the “Project X” _ _ _

4 Mutual understanding and cultural exchange program

The first exchange program was started as the project activity in November 2000, two
months after the start of the Project The Project Phase 1.  Since then, under The Project
Phase 1 the exchange program had been the main activity for mutual understanding and
functioned as a meeting place for Vietnamese people who were interested in Japaness
culture and Japanese living in Vietnam. Thus, the program indeed played an important
role in the first stage by successfully implanting an image that “VJCC was easily
accessible.” A long-term expert came to Hanoi in 2004, and the exchange program
was held 601 times during the period from 2000 to March 2009.

However, the cultural exchange program has been downsized as a policy since fiscal
2008. Instead, such activities as the program fo support studying in Japan and the
program for enhancing the understanding of Japanese business culture were carried out
in linkage with the Japanese language course and business course.

In 2002 VJCC libraries were opened in Hanoi and Ho Chi Minh city. The libraries
are the largest in Vietnarn in terms of the number of Japanese books, journals, teaching
materials for the Japanese language, and books related to Japanese language education.
This survey has discovered that the persons learning the Japanese languape and the
persons related fo Japanese language education make a favorable comment as to the
libraries: “they have an incomparable number of books in Japanese and also are the
quickest to store journals on Japanese language education and the books on Japanese
Language Proficiency Test questions. The library has always been the place of
studying particularly for students. The number of its users (as of March 2009) totaled
to 175,096 persons in Hanoi and 73,100 persons in Ho Chi Miovh city, ie. 250,000
persons in total,

+ Opening of the support corner for “studying in Japan”

In November 2007 the “support corner for studying in Japan” was opened in the first
floor lobby of VICC Hanoi. It aims for fulfilling the roles (1) to provide information
to those who want fo study in Japan, (2) to provide information by returnees from
studying in Japan, (3) to construct a network for studying in Japan, and (4) to function
as the place for consultation and send information on studying in Japan with emphasis
on the promotion of and assistance for studying at Japanese universities. It collects
information and carries out activities such as all-out cooperation for the fair for studying
in Japan held by the Japan Student Services Organization (JASSO) and the setup of 2
VICC booth at the fair in collaboration with the Japanese Embassy and JASSO.
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Support for studying in Japan is provided essentially by the Japanese Embassy.
However, the support comer for studying in Japan at VICC has been supported by
students and the person in the strest who think about studying in Japan as the place
which is “more accessible than the Embassy.” The contents of consultation and
responses are all recorded, and a database for the network has been built, The number
of the users is 2,588 in Hanoi and 536 in Ho Chi Minh city so far,

Under the staff member in charge of VICC, the students of the Vietnam-Japan
Student Conference (VISC) give consultation to the visitors to the support comer as
their part-time job. VISC is a group founded by the students of the Japanese language
at the Foreign Trade University, Hanoi University and Vietnam National University,
Hanoi with the aim of making exchanges with students of Japanese universities. The
number of its members as of this survey is 47. It is an important organization in that it
has actively helped organize various events sponsored or supported by VICC such as
the Japanese language festival and the Hoi An festival. In the interview there were a
number of students who said, “I learned the Japanese way of thinking and how Japanese
perform their work through helping the events by VICC.” An overwhelming number
of its member students aspire to study in Japan or work at Japanese companies. In fact,
the organization has good records: 19 students realized their wish to study in Japan and
eight students were hired by Japanese companies (VISC having approximately 70
students in total).

¢ Provision of information on employment by Japanese companies

Job information on the bulletin board at VICC is the source of valuable information
for students including the pasticipants of the VJCC courses to obtain job information on
Japanese companies. This is also because universities in Vietnam are not usually
equipped with the division of career services. Ome of the Japanese companies in
Vietnam which was visited for this survey stated that it had hired four students since
October 2008 who were deeply involved in VICC and highly evaluated VICC by saying
that “it trusts VICC in the development of students with a high level of Japanese
proficiency.” One of the four persons won fhe third prize in the Japanese speech
contest held in fiscal 2008 and all the four used the VICC library when they were
students. They obtained the job information on Japanese companies on the bulletin
board at VICC.

4 Japanese corporate tonr for students

Under this program VJICC has conducted a study tour to Japanese companies for
students since 2008. VJCC at Ho Chi Minh city organized the study tour five times in
the past for the students of the Foreign Trade University, Ho Chi Minh city. The
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- student’s “report on the tour” is also sent to the Japanese company who has accepted the
students. For instance, a president who had read all the reports sent an e-mail stating
“{ was impressed with the reports” to the Japanese expert. As can be seen from such a
case, the study tour is useful to Japanese companies as well as students.

4 Screening of the “Project X”

Since January 2009, VICC Ho Chi Minh city has been implementing the program to
insert Vietnamese subtitles in the DVDs (with English subtifles) stored in the library.
So far, the work has been completed for 36 DVDs in inserting “Vietnamese subtitles”
including 15 volumes of the “Project X.” Earlier, VICC could show only several
DVDs with Vistmamese subtitles that had been sent from Japan. With this program, it
will become possible for VICC to show a series of DVDs from fiscal 2009. At the
screening of the Project X during the period of this survey (in Kasumigaseki building), a
questionnaire survey was carried ouf. Its result indicates that the greatest number of
the viewers marked the response, “I want to understand the Japanese way of thinking
and how Japanese perform their work,” followed by the response, “l want to understand
Japanese culture.” On that day, one Japanese manager and his staff members of a
Japanese construction company atfended: the response marked by the third greatest
number was “I want to understand Japanese technologies.” - Other responses include
“ynderstanding of Japanese business” and “training in the Japanese listening ability.”
The audience included many people with their family members and also students.  On
the ofher hand, there were also many Vietnamese people who worked for Japanese
companies and Japanese managers who came to see the DVD with the puipose of
understanding Japanese business in commection with their work. I encountered an
employee of a Japanese company who has never missed the occasion and also a student
who said, “The DVD impressed me most deeply among the images that I have ever seen
in my life.” Bach screening attracts an audience of approximately 100 persons, and it
can be seen from the VICC homepage that it receives favorable comments.

4. Partnership with the Japanese Business Association of Ho Chi Minh City
(JBAH) and JETRO

¢ DPartnership with the Japanese Business Association of Ho Chi Minh City

(VICC-HCMC)

Information leaflets and handouts about various events and the VICC courses such as
business course, office }apanese course, and screening of the Project X are distributed
also fo the member companies through the network of the Japanese Business
Association of Ho Chi Minh City . Joint courses with the JBAH logo are held as well.
In the business course jointly held by VICC and JBAH its participants from Japanese
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. companies now account for 22.8% (in the first half of fiscal 2009). Likewise,
cooperation was provided by VICC-HCMC to the survey on needs for a course for
business Japanese, which was conducted for 449 member Japanese companies of
VICC-HCMC before launching the course for “office Japansse” in fiscal 2009, and
responses came back from 50 persons in 20 companies.

Since the year 2006 the second boom has taken place in the inroads of Japanese
companies into the Vietnamese market. In January 2009 100% foreign-owned
companies were approved in the marketing and distribution industry. As a result, the
new members of JBAI have been on the increase although some companies in the
service industry and the IT industry have pulled out. VICC-HCMC is expeoted fo
contribute to the field of social training of Vietnamese people as a member of the
“Human Resource Development Promotion Committee™ of the JBAH. When I visited
IBAH for the survey, 1 was told that “its member Japanese companies highly
re-evaluated the business training (production control), the screening of the “Project X,”
and the contents of the serminars held by VICC-HCMC in fiscal 2009. 'We believe that
this is a fruit of the ten years® steady implementation of training.”

+ Parinership with JETRO (VICC-HCMC)

As an example of the partnership between JETRO Ho Chi Minh city Office and
VICC-HCMC, cooperation was offered to the surveys for and the publication of the
“Best Companies in Vietnam (Version for South Vietnam) (November 2009)” by
JETRO as a part of the “development of supporting industries in Viemam.” That is,
VICC provided information on dependable companies in Vietnam that have
implemented 58/Kaizen through its business training and on site guidance. I am told
that JETRO introduces Vietnamese companies to the Japanese company during
consultation on investment, if it wishes to make visits to Vietnamese companies, based
on the information about the dependable companies in Vietmam provided by VICC.
VICC sent a lecturer to the serninar at the Trade Fair for Vietnamese Enterprises (a trade
fair for the procurement of quality parts by Japanese companies) held in December
2008.

In Ho Chi Minh city where there are a limited number of Japanese orgamizations,
VICC plays the key role as a partner representing All Japan in these partnerships.
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