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(Modernization of the Country and Building a Strong Civil Society

is Our Main Priority-Islam Karimov)
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MINUTES OF MEETING BETWEEN
THE JAPANESE ADVISORY MISSION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF UZBEKISTAN ON
JAPANESE TECHNICAL COOPERATION PROJECT FOR THE POST PHASE 2 OF
THE “UZBEKISTAN- JAPAN CENTER FOR HUMAN DEVELOPMENT*

In response to the request made by the Government of the Republic of Uzbekistan for the
post phase 2 project of the “Uzbekistan Japan Center for Human Development” (hereinafter
referred to as "the Project"), the Japan International Cooperation Agency (hereinafter referred
to as "JICA") has sent the Japanese Advisory Mission Team (hereinafter referred to as "the
Team") headed by Mr. Senya MORI in order to discuss the framework of the Project from 10th
of May to 14th of May, 2010.

During their stay at Tashkent, the Team exchanged views on the future directions of
cooperation in the Project with the authorities concerned of the Government of the Republic of
Uzbekistan, and both sides agreed to make Minutes of Meetings in order to confirm the mutual

understandings reached through the discussions as attached hereto.

The Minutes of Meeting are to be made in English and in Russian. In case of differences in

interpretation, the English version shall prevail.

Tashkent, May 14, 2010

% _ //{%/,/ o
| ﬁ@-”(}w{ S ]
Mr. Senya MORI Mr. Salombek Khabibullaev/
Leader Director
Japanese Advisory Mission Team Directorate General for Information
Japan International Cooperation Agency Analysis
(JICA) Ministry of Foreign Economic Relations,

Investments and Trade (MFERIT)
Co-director (Uzbek)

Uzbekistan-Japan Center for Human

Development



ATTACHED DOCUMENT

1. Agreement
Both sides agreed as follows;

(1) The Project Title:
The Project title should be “Project for the Capacity Development of Business Persons through
Uzbekistan-Japan Center for Human Development”
(2) The duration of the Project
From December 1, 2010 to November 31, 2015 (5 years)
(3) Sustainability of “Uzbekistan-Japan Center for Human Development”
In order to ensure the sustainability of “Uzbekistan-Japan Center for Human Development”, both

sides agreed to make every effort to increase the revenues from its activities to bear the operational

Ccosts.

2. Discussions on Regional Activities (Expansion) based upon UJC Bukhara
Both sides made comments on their opinions as follows;

JICA:;

(1) The D course conducted in UJC Bukhara has not attracted recently so many participants as
in the initial stage. For developing regional business courses and increasing the number of
beneficiaries, it seems to be more effective to conduct business training by visiting
selected cities rather than being based at one specific city (Bukhara).

MFERIT:

(2) Since UJC Bukhara is being operated under the Presidential Decree, the Government has
to continue to execute the decree while it is effective. In addition, UJC Bukhara has played
various roles including Japanese language courses and culture exchanging programs. If
transferred to the university, these roles would be lost.

(END)




IPOTOKOJ BCTPEYH
MEACTY I'PYIIION SIIOHCKOHU KOHCYJIBTATHBHOM MUCCHH
YIIOJHOMOUYEHHBIMHI OPTAHMBAIIMSAMY IIPABUTEJLCTBA
PECHYBJINKHA VIBEKHCTAH
I10 OBCYIKIEHHIO TOCT-2-i1 ®A3LI HPOEKTA SIIOHCKOI'O
TEXHHYECKOI'O COTPYIHHYECTBA -
«Y3BEKCKO-ATIOHCKOT O HEHTPA PA3ZBUTHS JIIOJACKHUX PECYPCOB»

B otser Ha mpocsOy co croponsr [IpasurenserBa PecnyOnukn Y3GexucTad, KacarellbHO
locr-2-it dazer npoexra «VYsbexcko-Anonckuit Uentp Passuarus Jlompexux Pecypcos»

«enTtpy),
HMEHYEeMOe

Anoxckoe AreHtcTBO  MEXKIYHAPOIHOTO
“JICA™) ['pynmy
KoncynerarusHoil Muccnu (nanee umenyemylo «'pynmay) Bo riaee ¢ rocmomunoM CeHbs

MOPHU Ha meproy ¢ 10 o 14 mast 2010 roga g obeysknenns cTpykTyps! [Ipoekra.

(uMeHyeMBII B JanmbHEHINCM

(nmamee SnosCcKO#

CotpynHudecTBa HAIPABHIO

B Teyemme wux npebsipaHus B Taurkenrte, ['pynma  ofMeHsgack MHEHHAMH C
YIOIHOMOYEHHBIMY OpraHM3aliMaMy [paBurenserBa PecrryOnuxu Yzbexucran o OGymyIumx
HalpaBICHUAX cOTpyAHMUecTBa B [Ipoekte, m 00e CTOpPOHBI COIMACHIIMCH IOATOTOBHTE
IPOTOKOJ coOpaHMA g [OATBEPIKAEHHS BIAHMOMOHHMAHHS, JOCTHLHYTOIO IIyTEM

OﬁC}’)K,[[CHHff’I COTIACHO TIPHJIOKCHHOMY HHXKE.

HpOTOI{OII CO6paHHH JOJDKEH OBITE IMOATOTOBRJICH Ha OBYX A3BIKAX — HA AHIMHACKOM M Ha

PYCCKOM. B cityyae HeCXOACTBa IIEpeBOLOE, AHIHICKAS BepcHs OYIET CUMTATEHCS OCHOBHOMH.

; !
’ % Tatnkent, 14 M&SI 2010

}(/z,/“f;/;?( /?/// L-

locnozmz Cenps MOPﬁ (Senya MORT)

TlNocnomun Canombex Xa6pi6§mnae}3

PykoBoauresns Hauaneaux
I'pynima Sooncko#t  KoucynsTaTHBHOR I'mapHoro  uHpOPMaLMOHHO-AHAIHTHUECKOTO
Muccun YTIpaBJIeHHUS
Smonckoe  Arentco  MexayHapoIHOTO Munuctepcteo BHemHHEX — DKOHOMHYECKHX
Cotpynuuuectra (JICA) Caaselt, Mupectuimit 1 Toprosinr Pecrybauku
Vabexucran (MBOCHUT)
Co-gupexTop (¢ y30eKcKol cTOpoHE!)

Vabekcko-SnoHckuii Pasputus

[enTp
Jronckux Pecypeos



[MPUJIOXKEHHLIE JOKYMEHTDI

1. Cornanrenne
CTOpPOHB! IPHILIK K CISLYIOMEMY COITIaleHHIO!

(1) Hazpanue Ipoexra:
Hazpanme TIpoekra nomkxHo OviTe cnejyrommum: «[Ipoekt no Paspuruio TMorennmana Jlenossix
Jlroneit npu Y3bekcko-AnonckoM Llerrpe Paseutusa Jlionckux Pecypcosy
(2) IpomomxuTeLHOCTS [poekTa:
C 1 nexabps, 2010 roga o 31 wostdpst 2015 rona (5 ner)
(3) Ycroituupocts «¥Y36excko-Anounckore Lentpa Passurus JTronckux Pecypeos»
st obecrieuenust yeToiianRrocTH «Y36ekcko-Amonckoro [lentpa Pazsutus Jlroncknx Pecypcogy,
00€ CTOPOHEI COITIACHINCE HCITONIB30BATh BCE YCHITHA [10 YBEJIIMYEHHIO IOXOf0B OT €r0 ASSITEIEHOCTH,

B CBOK OYUEPCAb, IJId TIOLICPIKAINA OIICPATHBHBIX PacXxoloB.

2. O6cyxnenana no PernonanpHol [lestenpHocTH (Pacimmpenue) Ha ocHOBe byxapckoro
dbunuana Leatpa (UJC).
CTopoHsl KOMMEHTHPOBAIH CBOH MHEHHUS CIEAYIOIIHM 00pazoM;

JICA:

(1} Kypcet “D” nporonumere B byxapckom dunuana [lenrpa (UJC) B nocnentee pems
IIEpEeCTany IPUBIEKaTh TO OOBINOE KOMMYECTBO YHaCTHUKOB, KOTODBIE OHHU IIPHBIICKAIH
Ha Ha9aJIbHOM 3Talie. sl pasBuTHs OH3HeC KYPCOB H YBEJIHMYEHHS KOIMYECTBA
Hoxydareneii BEITOAB! ¥ 10Nb3E (beHeduuuap), kaxercs, OyneT 6omnee adgeKTUBHO
IIPOBOXMTE OH3HEC TPEHUHTH HOCEIIas BRIOPaHHbIE TOPO/IA, YeM paboTaThk TOIBKO B
OHOM OT/eNBHOM ropone (byxapa).

MB3CHUT:

(2) Tlockonexky byxapckuit dhunuan UJC pabotaer cornacuo Hocranosnenuro Tpesujenra,
[IpaBuTearCcTBO AOMKHO IPOAMIKATE BBIIONHATE [locTaHOBICHKE B IIEPHON €10
netersus. K tomy xe, byxapexuit pumaan UJC npegocrasnser pasiHuHsie HallpaBiIeHHs,
B HaCTHOCTH, KyPCHI ALOHCKOIO A3BIKa M KyNETypHEIE MeponpuaTus. I1pu ycnosuu, 4To
Lentp Oyaer riepenas yHUBEPCHTETY, 3TH HaPaBlIeHUs OYILYT MOTEPSHBL

(KOHELD
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOYERNMENT OF THE REPUBLIC OF
UZBEKISTAN ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS
THROUGH UZBEKISTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions with the Uzbekistan authorities concemned with respect to desirable
measures to be taken by JICA and the Government of the Republic of Uzbekistan (hereinafter
referred to as “Uzbekistan”) for the successful implementation of the above-mentioned Project.

As aresult of the discussions, and in accordance with the provisions of the Agreement '
on Technical Cooperation between the Government of Japan and the Government of
Uzbekistan, signed in Tokyo on June 5, 2006 (hereinafter referred to as “the Agreement”),
JICA and Uzbek authorities concerned agreed on the matters referred to in the document

attached hereto.

Tashkent, August 20, 2010

TR %7 agonar

Mr. Yukihiko EJIRI Mr. Nasridin E. Najimov

Chief Representative, First Deputy Minister

Uzbekistan Office Ministry for Foreign Economic Relations,
Japan International Cooperation Agency Investments and Trade

Japan Republic of Uzbekistan



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF UZBEKISTAN

1. The Government of Uzbekistan will implement the Project for Capacity Development of
Business Persons through Uzbekistan-Japan Center for Human Development (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex L.

1L MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of

Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

HCA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex II1.

The provision of Article VII of the Agreement will be applied to the Equipment.

3. TRAINING OF UZBEK PERSONNEL IN JAPAN
JICA will receive the Uzbek personnel connected with the Project for technical training in

Japan.

HI.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF UZBEKISTAN

1. The Government of Uzbekistan will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.



v,

The Government of Uzbekistan will ensure that the technologies and knowledge acquired
by the Uzbek nationals as a result of the Japanese technical cooperation will contribute to
the economic and social development of Uzbekistan.

In accordance with the provisions of Article V of the Agreement, the Government of
Uzbekistan will grant in Uzbekistan privileges, exemptions and benefits to the Japanese

experts referred to in II-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of
Uzbekistan will take the measures necessary to receive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carried in by the

Japanese experts referred to in II-1 above.

The Government of Uzbekistan will take necessary measures to ensure that the knowledge
and experience acquired by the Uzbek personnel from technical training in Japan will be

utilized effectively in the implementation of the Project.

In accordance with the provisions of Article V of the Agreement, the Government of
Uzbekistan will provide the services of Uzbek counterpart personnel and administrative

personnel as listed in Annex IV.

In accordance with the provision of Article V of the Agreement, the Government of
Uzbekistan will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Uzbekistan, the Government of
Uzbekistan will take necessary measures to maintain at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the Equipment provided by JICA under II-2

above.

In accordance with the laws and regulations in force in the Uzbekistan, the Government of
Uzbekistan will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

ADMINISTRATION OF THE PROJECT

Uzbekistan-Japan Center for Human Development (hereinafter referred to as “UJC”) will

3



continuously retain the status as a non-governmental and non-commercial organization
under the jurisdiction of the Government of Uzbekistan, whose founder of the
organization is Ministry of Foreign Economic Relations, Investments and Trade of the
Republic of Uzbekistan (hereinafter referred to as “MFERIT”).

2. Both sides will assign the Co-Director of UJC respectively. The Co-Director will be
responsible for the management of the Project.

3. JICA will assign a Coordinator to take in charge of the coordination of the Project and

manage General Affairs of UJC.

4. MFERIT will assign an Accountant/Coordinator, who will also assist both Co-Directors in
coordination within MFERIT and among Uzbek authorities.

5. The Japanese experts will provide necessary technical guidance and advice to Uzbek

counterpart personnel on technical matters pertaining to the implementation of the Project.

6. For the effective and successful implementation of technical cooperation for the Project,
the Joint Coordinating Committee, whose functions and composition are described in
Annex VI, will be established.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Uzbek authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
Uzbekistan undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in Uzbekistan except for those arising

from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION



There will be mutual consuitation between JICA and the Government of Uzbekistan on any

major issues arising from, or in connection with, this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT :

For the purpose of promoting support for the Project among the people of Uzbekistan, the

Government of Uzbekistan will take appropriate measures to make the Project widely known

to the people of Uzbekistan.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

five (5) years from December 1, 2010.

ANNEX 1
ANNEX II
ANNEX III
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF UZBEK COUNTERPART AND
PERSONNEL

LIST OF BUILDING AND FACILITIES

JOINT COORDINATION COMMITTEE

ADMINISTRATIVE



ANNEX I MASTER PLAN

1. Title of the Project
Project for Capacity Development of Business Persons through Uzbekistan-Japan Center for

Human Development

2. Overall Goal
UJC is maintained and further developed as a center that confributes to market-oriented
economic reform in Uzbekistan and reinforcement of relationship including business activities

between Uzbekistan and Japan.

3. Project Purpose

Institutional and financial system to sustainably develop human resources and strengthen
relationship between Uzbekistan and Japan is built in UJC and Human resources that can
contribute to market-oriented economic reform in Uzbekistan are produced through its

activities.

4. Output
(1) The practical business courses that contribute to improve management of SMEs in
Uzbekistan are continuously provided by UJC.
(2) System and programs of UJC can be sustainably operated and managed by using network

and local resources.

5. Activities
Activities of Qutput 1
1. Conduct PMP (Professional Management Program) as in the Phase-2.

I-1 Conduct PMP (night and daytime course for 5 months) twice every year.

1-2 Plan and implement approaches for capacity building for local lecturers so that number of
the subjects assigned to them can be increased.

[-3 Strengthen the practicality of the course curriculum by collection of information on SME
sector in Uzbekistan through incorporation of such actual information in teaching

materials and other measures.

2. For supporting activities of A-Club (Alumni association of PMP graduates) and graduates of
PMP, offer “Business Management Juku” (BMJ, provisional title) of a year course and
build a human resource network of business management through operation of this
program.

2-1 Formulate the course curriculum for BMIJ every year,

2-2 Conduct BMJ by means of follow-up seminars for PMP graduates.

6



2-3 Conduct the seminars through participation of Chamber of Commerce and Industry (CCI)
and/or other organizations in Uzbekistan, and build a human resource network among the
participants.

2-4 Hold Open business forums at least once a year for discussing the outcomes obtained by

the above and other relevant activities.

3. Offer and operate JMP (Junior Management Program), which is to be comprised of 7
subjects and conducted by local lecturers.

4. Conduct educational basic business seminars to SMEs in selected regions/cities except for

Tashkent so that they can recognize the necessity of business education.

Activities of Output 2

5. Introduction of accounting by operation of the programs and stepwise charging of all the
programs '

5-1 Introduce the accounting by operation of the programs to all the programs in UJC, and
settle the balance of payments every year, if needed in a manner that calculate such
settlement by separating funding to two main sources, namely, JICA local operation cost
and UJC business revenues.

5-2 For improving balance of payments, undertake self-support accounting, which means
ensuring amount of revenue and other funding that can bear all operation costs of the
programs by every possible measures including stepwise charging of all the programs and
cost reduction.

6. Mutual understanding program, Japanese language course and IT for disabled persons

6-1 Continue to implement these three programs as in Phase-2 of the previous project, subject
to materialize self-support accounting fully or partly.

6-2 Utilize UJC as a base where various organizations in both of the countries can conduct
cultural exchange events, including support for study in Japan, promotion for
interuniversity exchange of students and professors, and others.

6-3 UIC continues to make efforts to promote Japanese language education in Uzbekistan
through the activities such as to offer mainly hardware equipment of UJC (conference
rooms and etc.) to support Japanese Language Teachers Association (JLTA), to share a
purchase of teaching materials with JI.TA and to conduct a series of Japanese language
skill test.

Amendment of the Master Plan
In case the Master Plan is modified due to changes in the Project, both governments will agree

to and confirm these modifications by exchanging Minutes of Meetings.

7



ANNEX II LIST OF JAPANESE EXPERTS

1. Long-Term experts
(1) Co-Director of UJC
(2) Coordinator

2. Short-term experts

(1) Experts on Business Course
(2) Experts on specific management and technical issues when necessary



ANNEX 1II LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts

2. Other materials and equipment mutually agreed upon as necessary

Note:
Contents, specifications and quantity of the above-mentioned equipment will be decided

through mutual consultations within the allocated budget of the Japanese fiscal year.



ANNEX IV LIST OF UZBEK COUTERPART AND ADMINISTRATIVE PERSONNEL

The following personnel will be assigned to UJC

1. Co-Director

2. Accountant/Coordinator

3. Business course manager

4. Japanese language course manager

5. Administrative Manager

6. Staff members for Business course, Japanese language course and Exchange activities
7. Driver

8. Cleaner

9. Other part-time staff will be assigned when necessary

Note:

Actual assignment of the above personnel will depend on the progress of the Project.

10



ANNEX V LIST OF BUILDINGS AND FACILITIES

The following will be prepared by the Government of Uzbekistan for the implementation of the
Project. '

1. Necessary buildings and facilities

2. Office Space for Japanese experts

3. Space for the machinery and equipment provided

4. Electricity, communications and other utility facilities

5. Other facilities mutually agreed upon as required

A



ANNEX VI JOINT COORDINATION COMMITTEE

1. Function

The Joint Coordination Committee meeting will be held when necessity arises and at least once
a year in order to fulfill the following functions;

(1) To discuss and evaluate the function of the Project,

(2) To discuss the policy for the activities of the Project, and to evaluate the content of

activities,

(3) To discuss other issues when necessity arises.

2. Members of the Joint Coordination Committee
(1) Chairperson:
Assigned by MFERIT

(2) Members:
a) Uzbek side:
1. Representative from MFERIT
2. Co-Director of UIC
3. Representative from other relevant Ministries
4., Other persons concerned and approved by JCC

b) Japanese side:
1. Representative from Embassy of Japan in Uzbekistan
2. Representative from JICA Uzbekistan Office
3. Co-Director of UIC
4. Other persons concerned and approved by JCC

12



MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
UZBEKISTAN ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS
THROUGH UZBEKISTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions with the Uzbekistan authorities concemed with respect to desirable
measures to be taken by JICA and the Government of the Republic of Uzbekistan (hereinafter
referred to as “Uzbekistan”) for the successful implementation of the above-mentioned Project.
As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of
Uzbekistan, signed in Tokyo on June 5, 2006 (hereinafter referred to as “the Agreement™),

JICA and Uzbek authorities concerned agreed to recommend to their respective Governments

the matters referred to in the Record of Discussions signed on August 20, 2010.

Both JICA and Uzbek side also agreed to make Minutes of Meetings in order to

confirm the mutual understanding reached through the discussions as attached hereto.

Tashkent, August 20, 2010

L %S SO ua]

L]

Mr. Yukihiko EJIRI Mr. Nasridin E. Najimov

Chief Representative, First Deputy Minister

Uzbekistan Office Ministry for Foreign Economic Relations,
Japan Internaticnal Cooperation Agency Investments and Trade

Japan Republic of Uzbekistan



THE ATTACHED DOCUMENT

1. Project Design Matrix
As an implementation guideline of the project management, both sides agreed to apply the

PDM shown in ANNEX [ After the commencement of the Project, the PDM will be further

reviewed and authorized by the Joint Coodination Committee in due course.

2. Plan of Operation
Both sides agreed that the tentative Plan of Operation for the entire period shown In

ANNEX II. The Plan of Operation is subject to change in accordance with the progress of the

Project.

ANNEXT Project Design Matrix
ANNEX II Plan of Operation

. —58—
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