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SpepN

MINUTES OF MEETING BETWEEN
THE JAPANESE FINAL EVALUATION TEAM AND THE MINISTRY FOR FOREIGN
ECONOMIC RELATIONS, INVESTMENTS AND TRADE OF THE REPUBLIC OF
UZBEKISTAN ON
JAPANIESE TECHNICAL COOPERATION PROJECT FOR
“UZBEKISTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT PHASE-2”

The Japanese Evaluation Team (hereinafter referred to as “the Team™) was organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”™), headed by Mr. Senya MORI, to visit

th of February to 23 of February, 2010, and had discussions with the

the Republic of Uzbekistan from 9
Uzbek authorities for the purpose of conducting final evaluation of the achievement and identifying issues
of the Japanese Technical Cooperation Project “Uzbekistan-Japan Center for Human Development

Phase-2” (hereinafter referred to as “the Project™).
Through a series of discussion, the Team and the Uzbek Authorities exchanged views on the evaluation and
future directions of cooperation in the Project, and both sides agreed upon the matters referred to in the

document attached hereto.

The Minutes of Meeting are to be made in English and in Russian. In case of differences in interpretation,

the English version shall prevail.

Tashkent, 23rd February 2010

w o

Mr. Senyd Wb | M. Nasridin E. NAJIMOV ___——————

Team Leader First Deputy Minister
Evaluation Team Ministry for Foreign Economic Relations,
Japan International Cooperation Agency Investments and Trade
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1. Introduction

1-1 Objectives of the final evaluation

(1) To review achievements in the inputs and project activities, performance of operation and management
of the UJC institution, progress in technical transfer to the project counterpart personnel and local staff
of UJC, situation of the important conditions listed in the PDM and others, through comparison with

the original plan and results of the mid-term evaluation conducted in July 2008.

(2) To assess the project performance in terms of the five evaluation criteria (relevance, effectiveness,

efficiency, impact and sustainability) in accordance with the JICA Project Evaluation Guideline.

(3) After reviewing achievements of the Project purpose, to identify remaining challenges of the Project
jointly with parties of Uzbekistan and Japan involved in the Project, to discuss on measures for the
challenges with Ministry for Foreign Economic Relations, Investments and Trade (MFERIT), and to

record outcomes of the discussion in the Minutes of Meeting.

1-2 Members of the final evaluation team

Deputy Director General, Public Policy Department,

Mr. Senya MORI Team Leader JICA

Japanese Course

Mr. Kiyoshi OGURI Expert for Japanese Education, The Japan Foundation

Evaluation
. Cooperation Japan Center Program Division, Governance Group,
Ms. Rie SATO Planning Public Policy Department, JICA
Mr. Toyomitsu TERAO i;illiztilson and Consultant, Fisheries Engineering Co., Ltd.

1-3 Schedule of the final evaluation

The final evaluation team (hereinafter referred to as “the Team™) conducted studies and interviews in
Uzbekistan from 9 to 23 February 2010. The Team visited UIC, MFERIT, Bukhara State University, UIC
Bukhara, and CCI during this term.

1-4 Methodology of evaluation

1-4-1 Method of evaluation

The evaluation activities included report analysis, field survey, and interview with staff of the

Uzbekistan-Japan Center for Human Developiment (hereafter referred to as “UJC”), Japanese experts, and

other concerned persons in the Project. The evaluation was conducted based on the fellowing five



evaluation criteria.

1-4-2 Five evaluation criteria

(1) Relevance

To assess whether the project purpose and the overall goal are consistent with the developiment policies of

the Government of Uzbekistan, as well as with needs of the implementation agency and target beneficiaries

(2) Effectiveness

To assess an extent of achievements of the project purpose, and to study on contribution of the outputs for

generating such achievements of the project purpose

(3) Efficiency

To assess an extent of achievements of the outputs, and to study on whether the inputs and resources can

generate the outputs efficiently in terms of timing, quantity and quality

(4) Impact

To assess long-term, direct and indirect, positive and negative effects generated through implementation of

the project, including an extent to which the overall goal is achieved

(5) Sustainability

To assess whether benefits the project is to leave can be sustained under state policies, institutional and
financial conditions of the implementation agency, and technical capacities of the human resources engaged
in the project

1-4-3 PDM for the final evaluation

This final evaluation has been dorne based on the PDM that was agreed on 9 July 2008. The PDM agreed is

attached in Annex 1.

2. Background and summary of the Project

2-1 Background of the Project



In 1991, Uzbekistan became independent accompanied with collapse of the Soviet Union. After that, in the
view of transition from planned economy to market economy, Uzbekistan has been implementing various

economic reforms.

On the other hand, as part of Japan’s Official Development Assistance, a concept of “Japan Center for
Human Development” (commonly referred to as “Japan Center”) was introduced. The objective of the
Japan Center was to render support to the countries of Asian region, that were facing transition from
socialistic planned economy to market economy. The Japan Center is mandated to provide human resources
development programs, building necessary resources for the transition to market economy, making use of

“Japanese” experience and expertise.

In October 1999, the Government of Uzbekistan presented an application to the Government of Japan for
establishment of Uzbekistan-Japan Center for Human Development in Tashkent. Since then, the
Uzbekistan-Japan Center for Human Development project (phase 1) started December 1, 2000 for 5 years.
Phase 2 project started December 1, 2005 for 5 years.

2-2 Summary of the Project

Project summmary described in R/D is as follows.

(1) Overall Goal

D Human Resources related to the Private Sector responding to the market econemy in Uzbekistan
will be developed.

2) Mutual Understanding between the people both of Uzbekistan and Japan will be promoted.

(2) Project Purpose

The function of the UJC as a base contributing 1} to human resources development in area of SMEs of
Uzbekistan toward a market economy, 2) to mutual understanding between the people both of Uzbekistan
and Japan, will be promoted.

Remarks: SMEs: Small and Medium-sized Enterprises

(3) Gutputs

Qutput 1:  An organizational structure and management system to operate UJC efficiently will be

established.

Output 2:  An effective system to provide knowledge and practical skills on business such as corporate



Output 3:

Output 4;

Qutput 5:

management to private sector corresponding fo their needs will be constructed.

A system to provide Japanese Language Education Activity according to the diversified needs
and to expand the opportunity to study Japanese Language in Uzbekistan will be constructed.
The function of providing information on several aspects, such as economy, society, and
culture, of both Uzbekistan and Japan in two ways will be strengthened.

The visibility of UJC among Uzbekistan people will be raised.



3. Achievement of the Project

3-1 Inpuis

3-1-1 Input by the Japanese side

{1) Dispatch of Japanese experts

For a long-term assignment, eight experts have been worked with UJC operation and management in
position of Co-Director, Project Coordinator, and Japanese Language Course Management with 155.0
person-months (PM) in total during December 2005 to December 2009, Further 33.0 PM will be needed for
duties in these 3 positions in the remaining term from January to November 2019. For a short-term
assignment, experts of various specialties have been dispatched for lecturing in the business courses in total
of 63.3 PM by the end of December 2009. Their assignment in total of around 10.9 will be further needed

in 2010. Thus a total input of the Japanese experts will be of 262.2 PM by the end of the Project. For details,
refer to ANNEX-2.

{2) Joint Implementation with JOCV and SV

The Project has been operated jointly with the Japan Overseas Cooperation Volunteers (JOCV) in fields of
the culture exchange and alse with Senior Volunteers (SV) from JICA in business management advisory
for the PMP graduates. Personnel inputs will be of 105.2 PM in total from JOCV and a part of 34.1 PM
from SV.

(3) Staff of UJC

Operation and management of UJC have been assisted by locally employed staff since Phase 1. Number of
the local staff totals 24 persons in UJC of Tashkent and UJC Bukhara as of December 2009, The local staff
covers all of the tasks needed to execute for operation and management of the center that includes
administration, business courses, Japanese language education, culture exchange program and computer

literacy courses. Total personnel input will be approximately of 1,500 PM for five years in Phase 2.

(4) Equipment provision

Since 2001, UJC has purchased around 800 kinds of equipment for conducting training and managing
administration of the center that includes furniture, audio-visuals, copier, desktop and laptop computer,

camera, printer, server, telephone, UPS, home appliances and others. Major equipment has cost 12.4

million Japanese Yen for Phase-2 as of December 2009. For details, see Annex-3.



(5) Trainings in Japan

In total, 55 persons have been participated in trainings in Japan for 2 to 3 weeks by the end of December
2009. Subjects for training included business management, business course management, mutual
understanding programs and cthers. Numbers of participants by training subjects are as follows. For more

details, refer to Annex 4.

1) Training for the business courses: 29 persons
2) Training for the mutual understanding program and UJC administration: 5 persons

3) Training for strengthening economic and/or business organizations: 10 persons
{6) Local cost allocated by JICA
Local cost allocated by JICA for implementation of the Project activities totals 1,149,720 US$ as of the end
of December 2009. These cover employment, transport, equipment, communication, rents and others. For
details, see Annex 5.
3-1-2 Input by Uzbekistan side
(1) Assignment of counterpart personnel
A Co-Director and an Accountant/Coordinator have been assigned for operation and management of UJC
during the term of Phase 2 by the Ministry for Foreign Economic Relations, Investments and Trade
(MFERIT). The Accountant/Coordinator is being assigned to her duties in UJC in Tashkent and Bukhara in
full time basis. Total manning of them will be 120 PM by the end of the Phase-2 Project.
(2) Facilities provided by the Uzbekistan side
For use of the UJC activities, necessary space (1,100 square meters) has been provided in the sixth floor
and ninth floor of International Business Center in Tashkent, together with a reception counter in the
ground floor. In addition, offices and facilities in Bukhara State University in Bukhara have been provided.
(3) Budget allocated by Uzbekistan side
The above facilities in International Business Center in Tashkent have been made available to UJC through
payments of rent and utilities including water, electricity, heat and others by the Government. For utilities,

the Government has funded 100 million soums {approx. 67,000 US$ in currency rate in December 2009)

every year during Phase 2. The budget is sourced from a counterpart fund of non-project grant aid of Japan.
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Expenses for water, electricity, heat and others for UJC Bukhara have been borne by Bukhara State

University,

3-2 Outputs

3-2-1 Output 1: An organizational structure and management system lo operate UJC efficiently will be

established.

Following operation of the center in Phase 1, four main pillars of the UJC Project — business courses,
Japanese language courses, mutual understanding program and IT courses - have been well working in
Phase 2 as well, and performing planned tasks as expected. While a long term expert was engaged in
overall management of the business courses in Phase 1, many of the administration works for the business
courses have been operated and managed by the local staff of UJC in Phase 2. Accompanied with this
transfer of the assignments, inputs of the short term experts were decreased to some extent. Likewise, many
of the mutual understanding programs are now being handled by the local staff. Though financial support is
still needed, the institutional structure and operation system of UJC have been well built for operating these

activities of the Project,

|Indicat0r 1-1: Assignment of counterparts and UJC stafﬂ

As of December 2009, UJC employs 24 local staff to operate and manage business courses, Japanese
langunage courses, mutual understanding program, administration in UJC Tashkent and UJC Bukhara.
Throughout the Project, MFERIT has assigned two project counterparts — a Co-Director and an

Accountant/Coordinator for UIC.

lindicator 1-2: Operational capability of UIC staff]

Six persons were assessed as done in aspect of operation and management skills for their duties at time of
the mid-term evaluation in 2008. Score of 5 ranks shows that they have developed necessary skills

significantly through career in the UJC program.

{Indicator 1-3: Balance of income and expenditure of UJ(|

Accompanied with development of the programs, the scale of operation of UJC has been expanded year by
vear as shown, so have been the amounts of revenue and expenditure. Though growth of the revenue is
remarkable, the cost also increased almost in same pitches. Thus ratios of cost to revenue in 2006 to 2009
were around 90% or over. Considering the costs do not include most of personnel expenses for the UIC
staff, nor those for long and short term experts from Japan, it should be noted, again as in Phase 1, that UJC

needs financial support of a certain level for its satisfactory operation.
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|Ir1clicator 1-4: Number of collaborative activities among 3 programs (business, Japanese language and|

Imutual understanding)l

In the mid-term evaluation in 2008, as collaborative activities among programs, the business Japanese
language course and the tourism guide Japanese language course were noted. Other than these cases, there
are no collaborative activities observed among three pillars (business courses, Japanese language and

mutual understanding) mainly due to a nature of independence of their activities.

{lndicator 1-5: Situation of introduction of a planning and monitoring system|

Annual plans for the main programs that include business courses, Japanese language courses and mutual
understanding program have been prepared by UJC throughout Phase 2. Their activities have been
reviewed by monthly meeting among UJC staff and the experts, as well as by JCC that has been held once a

year.

3-2-2 Qutput 2: An effective system to provide knowledge and practical skills on business such as corporate

management to private sector corresponding to their needs will be constructed.

The business courses provided by UJC are programmed as A to D course and have become to be able to
offer a wide range of business training of different terms from a few days to 5 months for the service and
industry sector in Tashkent and some regional cities. In the A course (nighttime and daytime), acceptable
number of participants have been increased from around 20 to 35 persons respectively since 2007. Number
of implementation of the A course per annum has also been increased from once to twice. Numbers to
conduct the B and D course and thus varieties of subjects lectured have been significantly increased from

Phase 1.

lindicator 2-1: Number of business courses implemented (contents, number of courses, number of |

|participants, and number of participants completed)

Implementation of the business courses from December 2005 to December 2010

Courses Descriptions Times Total Participants
A course PMP course 7 428
B course Advanced course 21 653
C course Course for top management 12 494
D course Regional course 17 387

Source: UJIC, February 2010
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From September 2009 to September 2010, 2 times of A course (PMP14 and PMP135), 9 times of B course

and 7 times of D course are to be conducted.

lindicator 2-2: Degree of satisfaction of participants]

Course assessment (5-grade} by participants has been conducted for every business course. According to
the results, training contents of PMP and B courses have been continuously assessed more than 4.3 by the

participants.

|Indicat0r 2-3: Degree of satisfaction on local lecturersl

The lecturers for the business courses were assessed in the same manner as above. According to the

assessment by the participants, Jocal lecturers have been assessed 4.5 or above.

indicator 2-4: Recorded number of data on lecturers, interpreters and places for site visit in database]

As of December 2009, 27 lecturers, 25 interpreters and 15 sites for visit are stored in the UJC database.
These can be compared with data at time of the mid-term evaluation in 2008; 12 local lecturers, 8

interpreters, and 20 companies as places for site visit.

Iindicator 2-5: Number of programs done in cooperation with the Chamber of Commerce and Industry, and |

Iother industrial associations!

When Mr. Ikeda of JICA Senior Volunteer was working with CCI (October 2006 to October 2008), 8 cases

of consultation activities for PMP graduates had been done by him.

|Indicator 2-6° Situation of preparation of operation manuals for business courses|

Three manuals have been prepared and updated. These include UJC Business Course Staff Manual for
PMP (12 pp), UIC Business Course Staff Manual for B Course (13 pp), and UJC Business Course Staff

Manual for D Course (13 pp). The present version was updated in December 2009,

3-2-3 Qutput 3: 4 system to provide Japanese Language Education Activity according to the diversified

needs and to expand the opportunity to stucdy Japanese Language in Uzbekistan will be constructed.

At present, 18 different courses of many varieties for pupils to professionals are being offered to the
Japanese language learners in Tashkent and 2 courses in Bukhara. There are 314 learners in total of these
courses in Tashkent and 46 in Bukhara as of December 2009. It can be judged that the Japanese language

education in UJC has become fo be fully developed within the scope of the Project.
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|Endicator 3-1: Number of Japanese language courses implemented (contents, number of courses, number of |

[participants, and number of participants completed)

Presently 18 different courses are provided by UJC. For details, see ANNEX-9.

Total number of participants in Phase 2

Period Total number of participants
From 1 Jan. 2006 te 30 Jun. 2006 236
From 12 Sep. 2006 to 30 Nov. 2006 298
From 1 Jan. 2007 tc 30 Jun. 2007 292
From 1 Sep. 2007 to 30 Nov. 2007 394
From 1 Jan. 2008 to 30 Mar. 2008 363
From 1 Sep. 2008 to 30 Nov. 2008 401
From 1 Jan. 2009 to 30 Mar, 2009 359
From 1 Sep. 2009 to 30 Nov. 2009 357

Source; UJC, February 2010

lindicator 3-2: Degree of satisfaction of participants|

Questionnaire survey to learners has been carried out once a year. According to the survey results of the
years from 2006 to 2008, 95% of them were satisfied with Japanese language courses. According to the
questionnaire survey conducted for 209 learners in October 2008, 98% of them were satisfied with

Japanese language lessons.

[Indicator 3-3: Degree of satisfaction on local lecturers)

According to the results of the questionnaire survey in 2008, which contained a question whether
participants are satisfied with way of teaching, 95.6% of participants answered in favorable response. In the
survey results of June 2009 (full score=100}, a majority of local teachers was assessed 90 points or above

in aspect of usable, enjoyable, understandable lessons, preparedness of lecture and others.

ndicator 3-4: Ratio of utilization of local lecturers)

In this analysis, “local lecturer” includes native Japanese speakers residing in Uzbekistan. Lesson hours of

the local lecturers in UJC have increased to 90% or above as shown in followings;

® April to June 2008: §9.2%

14



® Japuary to March 2009: 94.1%
® September to November 2009: 91.9%

A

lindicator 3-5: Situation on strengthening of function as a base of Japanese language education|

Improvement of teaching materials and capacity enhancement of Japanese language teachers have been
carried out by UJC. Volume II of the Japanese grammar book in Uzbek language was eventually published
in July 2009, of which the preparation for publication had been suspended since 2005. Various supporting

actions have been done for the organization of Japanese language teachers in Tashkent.

|Endicator 3-6: Situation of preparation of operation manuals for Japanese language courses]

The manual of 6 pages has been prepared for conducting courses, holding events, operating general affairs
of UJC, preparing for teaching materials in Uzbek language and others, while at the time of the mid-term

evaluation, only a table specifying duties of each staff was prepared.

3-2-4 Output 4: The function of providing information on several aspects, such as economy, society, and

culture, of both Uzbekistan and Japan in two ways will be strengthened.

During around 11 months from January to November in 2009, UJC held 2,188 various events for the
mutual understanding program and attracted 11,002 visitors. A range of events that UJC can offer to the
citizens in Tashkent and Bukhara has been expanded year by year. Institutional support for the program by

the UJC staff has also been enhanced to highly satisfactory level,

|Indicator 4-I' Number of events and programs implemented for mutual understanding (contents, number of |

|events and number of paﬂicipants)[

Number of events, participants and major events are summarized as follows.

(1) UJC Tashkent

Number of | Number of

Period - Major events and times
events particlpants
From Dec. 1, 2005 to 43 1,519 ORIGAMI: 20 times
Mar, 31, 2006 Calligraphy and flower arrangement- 4 times
DVD theater- 4 times
From Apr. 1, 2006 to 331 10,627 ORIGAMI: 208 times
Mar. 31, 2007 UJC facility visit /DVD theater: 45 times

Post card with drawing: 7 times
Flower arrangement: 7 times
Talks with Japanese ambassador: 4 times

From Apr. 1, 2007 to 318 8,429 ORIGAMI: 193 times
Mar. 31, 2008 Animation theater: 38 times
UJC facility visit /DVD theater: 19 times

15



Post card with drawing: 8 times

UJC Forum: 6 times

Paper cutting works: 6 times

Explanation on Japanese universities: 4 times
Paper quilting: 4 times

From I Apr. 2008 to 31
March 2009

556

11,245

ORIGAMI: 133 times

Dutar class: 101 times

Bilboquet class: 59 times
Calligraphy: 79 times

DVD or Animation theater: 29 times
Vartous facilities visit: 33 times
Post card with drawing: 4 times
UJC Forum: 6 times

Paper craft works: 54 times
Explanation on Japanese universities: 2 times
Others: 56 times

From 1 Apr. 2009 to 31
December 2009

471

9,558

ORIGAMI: 121 times

Dutar class: 101 times

Bilboquet class: 34 times

Calligraphy: 50 times

Tea ceremony: 33 times

DVD or Animation theater: 26 times

Various facilities visit: 10 times

Russian grammar courses for Japanese: 15 times
UJC Forum: 2 times

Paper craft works: 5 times

Explanation on Japanese universities: 7 times
Others: 67 times

Total

1,719

41,378

(2) UJC Bukhara (Open since March, 2007)

Period

Number of

events

Number of
participants

Major events and times

From Mar. 28, 2007 to
Mar. 31, 2008

191

4,489

ORIGAMI: 84 times

Animation theater: 11 times
Japanese movies: 10 times

UJC facility visit: 29 times

TV program "Project X": 21 times
Calligraphy ; 13 times

From 1 Apr. 2008 to 31
March 2009

155

1,541

Calligraphy : 23 times

Abacus: 12 times

ORIGAMI: 38 times:

Paper craft works: 15 times
Post card with drawing: 6 times
Japanese movies: 4 times

UIC facility visit: 6 times
Others: 51 times

From I Apr. 2009 10 31
December 2009

137

1,568

Calligraphy : 16 times

Abacus: 18 times

ORIGAMI: 49 times:

Paper craft works: 12 times
Post card with drawing; 7 times
QOthers: 35 times

Total

460

7,598

Source: UJC, February 2010
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indicator 4-2: Degree of satisfaction of participants|

According to the results of the questionnaire survey, degree of satisfaction of participants was high as
shown in a following example of the survey result in 2009. Such a level of satisfaction is supported by a

number of visitors to the events that is around 10,000 persons per year in UJC Tashkent.

Evaluation on a teday’s event (97 visitors were sampled) in 2009
®  Very satisfactory: 72%

® Satisfactory: 20%

® Unsatisfactory: 1%

® Noanswer: 4%

[indicator 4-3° Number of collaborative activities with organizations in Japan|

Ten cases of collaborative activities with organizations in Japan were implemented from December 2005 to
November 2009, which include introduction of study in Japan by the Japanese universities, an event by

Business Women’s Association in 2008 and a soccer workshop in 2009.

lIndicator 4-4: Number of services about prevision of information on study in Japan|

Seventeen (17) cases of the services for providing information on studying in Japan were reported from
December 2005 to November 2009. These include Ritsumeikan Asia Pacific University (9 times), Graduate
School of Tohoku University {once), and University of Tsukuba (once). A fair for studying in Japan was
held jointly by 5 universities from Japan in October 2009, participated by 530 students and citizens. There

is also a corner in the library of UJC for providing information on study in Japan.

lindicator 4-5: Situation of preparation of operation manuals for mutual understanding promotion program|

There is no manual for the mutual understanding program. In actuality, it seems that the manual or
directions to conduct the program have not been needed since beginning of the Project in 2001. However,
since a nature of the program has been developed year by year, presently the program appears to exist as
something beyond a mere accumulation of culture exchange activities. It will be hence needed, at some

future date, to have an overall direction or vision to maintain its significance and develop further more.

3-2-5 Qutput 5: Function of public relations of UJC is strengthened.

Function of public relations of UJC has been strengthened further since the mid-term evaluation. It can be

said that the Qutputs 5 is achieved.

lindicator 5-1: Number of appearance to mass media




Number of appearance to mass media by category of media is as follows.

Year Newspaper Website Radio vV Magazines Total
2006 54 120 49 62 - 285
2007 42 160 46 80 - 328
2008 58 87 34 108 2 289
2009 52 77 50 53 5 237

Remark: Data in 2009 cover until October, Source: UJC, February 2010

[Indicator 5-2: Number of Access to UJIC homepages|

Number of access to UJC homepage was between 20,000 and 30,000 hits per month at time of the
mid-term evaluation. Between October and November in 2009, in average 28,033 hits per month was

recorded.

lIndicator 5-3: Nurmber of Mailing List members]

Following mailing lists are available at UJC as of December 2009.

Category Members Remarks
Business course (A) 631 Individual
Business course (B and C) 207 Company
Business course (D) 93 E-mail holders
Association of Japanese language teachers 41
Mutual understanding promotion program 324
Organizations in collaboration, mass media 22

Source; UJC, February 2010

|Indicator 5-4- Number of Newsletter issued|

Since March 2006, monthly newsletters have been issued in total 45 times as of November 2009. The
newsletters are written in Uzbek and Russian language and are available to the public at the reception of
UJC, as well as in form of digital file through the UJC website. The printout is also delivered to around 20

organizations that include culture centers of various countries in Uzbekistan, elementary schools that are

visited by UJC for the mutual understanding program, Japanese Embassy and others.

3-2-6 Other Output
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Since the beginning of Phase 2 in December 2003, forty (40) computer courses have been carried out with
481 participants in total, In these courses, UJC has included training courses for deaf persons since January

2005.

The following table shows numbers and participants of all the computer courses in Phase 2 that have been

held until end of December 2009.

Courses Numbers Participants who
completed course
Basic 14 207
Advanced 1 13 175
Advanced 2 6 75
Advanced 3 4 51
Trainer training 3 9
Total 40 517

Source: UJC, February 2010

3-3 Achievement of the Project Purpose

Project Purpose: The function of the UJC as a base contributing [} to human resources development in area
of SMEs of Uzbekistan toward a market economy, 2) to mutual understanding between the people both of

Uzbekistan and Japan, will be promoted.

Among five outputs of which the Project Purpose is comprised, it seems that Output 1 to 4 constitute a
main approach to achieve the Project Purpose. As shown in the fact that all the business courses, Japanese
language educaticn and mutual understanding program in UJC have been effectively working for many
years, the institutional structure and operation system of UJC have been well organized already. Support for
all these activities by the UJC staff has also been enhanced to highly satisfactory level (Output 1).
Especially, the business courses have become to be able to offer 2 wide range of business trainings that can
meet needs of the service and industry sector in Tashkent (Output 2). A range of mutual understanding
program that UJC can offer to the society in Uzbekistan and Japan has been broadly expanded and attracted
many citizens (Output 4). When observing these significant achievements in the output level, it can be

judged that the Project Purpose has been achieved as well,

lindicator I: Degree of recognition of UJC business courses|

Results on survey on the degree of recognition of UJC business courses are summarized as follows;
® 3% in November 2009 (number of persons interviewed: 100)
® 36% in June 2008 (number of persons interviewed: 128)

® 19% in June 2006 (number of persons interviewed: 483)
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There is no other similar information that validates a recent significant decrease in an extent of recognition
as shown in the above. This survey has been undertaken through a series of interview with pedestrians
selected at random on street in Tashkent. Since a consolidation of the survey results seem not to be so
meaningful, the Team noted that it may be difficult to measure correctly degree of the recognition of the
UJC business courses by this method. In fact, a popularity of the UJC business courses has been long time

observed as in increased number of applicants for PMP.

|Indicator 2: Number of users of UJC and number of membership of UJ'C]

(1) UIC in Tashkent

Number of users of the UJC services since 2002

Years 2005 2006 2007 2008 2009
Numbers | 47,797 65,084 73,646 73,923 64,067

Remarks: The data in December 2009 is not included.
Source: UIC, February 2010

Number of membership of UIC is 526 in May 2008 and 547 in October 2009.

(2) UJC Bukhara

The number of service users in UJC Bukhara was 5,126 persons in 2007 and 9,718 in 2008 and 10,440 in
2009. Membership system is not available at UJC Bukhara.

[indicator 3: Situation of establishment of UJC's annex and achievement of its activities|

UJC Bukhara was established in Match 2007 in a site inside of Bukhara State University. The branch has
been manned with an accountant {project counterpart assigned by MFERIT), three UJC staff (Japanese
language, administration, cleaner) and a JOCV. As of December 2009, the branch offers three Japanese
language classes (2 Basic and 1 Intermediate) for 46 learners and various “mutual understanding” programs
around 1,500 times per year. Classes for ORIGAMI and calligraphy have been conducted regularly. Other

various cultural exchange events have also been held time to time.
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4. RESULTS OF EVALUATION

4-1 Relevance

Relevance of the Project is high.

4-1-1 Relevant national policies of Uzbekistan

As one of the policies to develop SME sector, Chapter 5 of PRSP (WIS) 2007 includes support to the
private sector, entrepreneurship and small business. In this chapter, PRSP (WIS) states “The Government
will continue the policy of supporting entrepreneurship and especially small businesses as a midterm
strategy” in twelve (12) directions that include “strengthening the system of re-training and upgrading
qualifications for those wanting to engage in enirepreneurship including the creation of private business

schools”.

4-1-2 Guideline for Economic Cooperation for Uzbekistan of the Japanese Government

The Guideline in September 2006 by the Ministry of Foreign Affairs in Japan directs four prioritized areas
for planning the economic and technical cooperation for Uzbekistan. This Project meets the Guideline in

aspect of human resource development in the SME sector under transition to market economy.

4-1-3 Needs of the implementation agency

As stated in Chapter 5 of PRSP (WIS) 2007, the Government has been irying to develop human resources
in SME sector. As one of measures to materialize this direction, MFERIT has requested JICA to continue
the UJC Project and expand UJC’s business courses to the regions further. It is understood that the
co-director system and Joint Coordination Committee (JCC) have reflected such a direction of the
Governiment on the UJC Project through Phase | and 2. In Phase 2, for an example, UJC Bukhara was

established in 2007 and number to implement D course has been increased.

4-1-4 Needs of the beneficiaries

According to data of the Committee of Statistics available in its website, as of January 2009, there exist
213,976 small enterprises and micro firms excluding farm entities in Uzbekistan. Among them, 4,952
business entities were liquidated during January to March 2009. This may suggest, in yearly basis, that a
remarkably large portion (9.3%) of the enterprises and micro firms excluding private farms fails in their
business. 1t is said that many of entrepreneurs tend to begin their business in a manner not fully prepared

even without having a business plan occasionally.
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Presently at least 18 schools offer comprehensive or short term programs for business management. In such
rather competitive environment where every school tries to attract participants, UJC has been able to
successfully meet needs of the sector by offering well structured practical business training through
conducting various courses. [t seems that practicality of PMP and other business courses in UJC is
ascertained with design of closely selected curriculum that can be aimed at drafting business plan as

feasible.

4-2 Effectiveness

Effectiveness of the Project is high.

4-2-1 Achievement of the project purpose

Among five outputs of which the Project Purpose is comprised, it seems that Output 1 to 4 directly

constitute a main approach to achieve the Project Purpose. In observing significant achievements in the

output level, it can be judged that the Project Purpose has been achieved as well.

4-2-2 Contribution of cutputs for achieving the project purpose

All the business courses, Japanese language education and mutual understanding program in UJC have
effectively contributed to the society in Tashkent and Bukhara for many vears as mentioned in section
4-3-2. As shown in such a fact, the institutional structure and operation system of UJC have been well
functioning already. Support for all these activities by the UJC staff has also been enhanced to a highly
satisfactory level (Qutput 1).

Among all the above, the business courses have become to be able to offer a wide range of business
training that can meet needs of the service and industry sector in Tashkent. As demonstrated in number of

applicants for PMP (A-2), a quality of the UJC business courses have obtained a certainly high reputation

among businessmen and entrepreneurs in the sectors (Output 2).

A range of mutual understanding program that UJC can offer to the society in Uzbekistan and Japan has
been broadly expanded and attracted many citizens. The same contribution can also be observed in
Japanese language education (Output 3 and 4).

4-3 Efficiency

Efficiency of the Project is high.

4-3-1 Progress of the inputs
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Inputs of the human resources (project counterparts of MFERIT, local staff of UJC, Japanese experts, and
volunteers), equipment and training in Japan were made mostly appropriately in terms of timing and

volumes of input.
4-3-2 Achievements in the outputs

It is not easy to fully describe significance seen in achievements of the outputs of this Project (Phase 2).

Following key words may give prompt understandings;

(1) Business course: outstanding features of the course curriculum, strong demand for PMP
(applied/admitted ratio in A-2 reached to almost 5 recently), development of graduates network
{A-club), and development of institutional capacity to implement subprojects in 2009

(2) Japanese language education: provision of 18 various courses including ones suitable for children,
mostly stable numbers of learners, and continued assistance for the society of Japanese language
education in Uzbekistan

(3} Mutual understanding program: culture exchange events held 60 times per month, promotion of
friendship between two nations, development of activities in new areas including assistance to
Japanese universities in their enrollment promoticn

4-4 Impacts
An extent of impacts of the Project is prospected to be high.

4-4-1 Probability of achievement of the overall goal

Outcomes seen in the indicators of the Overall Goal (1-1 to 2-1), summarized below, suggest achievement

of the Overall Goal is still in progress.

1-1 Number of Enterprises Results of the questionnaire survey in December 2009 show that
which lead to raise of benefits | 36% answered “yes” or “partly” to a question on whether
and efficiency after attending | participation in PMP facilitated increase in profitability of their

UJC business courses business. 61% answered “yes” or “partly” to a question on whether
PMP facilitated growth of effectiveness and efficiency of the
business.

1-2 Number of persons who The UJC database for PMP participants (updated in November

started a business among 2009) shows that 32 persons, around 5% of the whole graduates,

graduates of Business Course | have begun entrepreneurial activity after graduation.

1-3 Number of persons who Survey duration: 2008 to 2009
are utilizing Japanese = Japanese language teacher: 11 persons

23



language skifls for business o Tourist guide: 3 persons
among graduates of Japanese @ Employment into Japanese-affiliated company: one person
language courses

Source: UJC, February 2010

[t should be noted that it may be difficult tasks to assess statistically an extent of contribution of business
training in terms of profitability or efficiency in business entities that graduate works for. These outcomes

can be influenced by many factors in business environment.

In a survey for additional indicator that is not listed in PDM and we asked on individual effect from
training, 98% answered their abilities to handle business task were extended. This is supported by results of
all the past interviews with PMP graduates conducted by the Project and the evaluation team. As far as

development of human resources, cases of achievement of the Overall Goal can be observed already.

A great number of citizens (around 70,000 persons in a year recently) visiting UJC in Tashkent suggests

some social impacts have been generated through implementation of the Project.

4-4-2 Spillover effects observed so far

Graduates network (A-club) was established in 2002. A-club is aimed mainly at making contact among the
graduates of PMP easier and more meaningful, and has been working with holding seminars and
facilitating recruitment for members. It is observed a sort of relationship has been generated among the
graduates even beyond classes. The core members of A-club consider that such environment is valuable

and should be developed more. There is no similar organization in other business schools in Tashkent.

UJC is now able to act as a multiple service provider that can offer a remarkably wide range of services
from business training to culture exchange events. Diplomatic relation between Japan and Uzbekistan has
established in January 1992, in other words we started to get to know each other only less than 2 decades.
More exchange of information among citizens, businessmen and students in two nations is therefore needed.
Through the project activities in Phase 1 and 2, UJC has obtained an institutional position and developed a

capacity that can offer good opportunities to fill needs of beneficiaries.

4-5 Sustainability

Sustainability of the Project depends on various conditions in the long run.

4-5-1 General

Business courses, Japanese language education, mutual understanding program and IT literacy course

constitute four main pillars of the UJC Project. All these activities are well organized and can offer quality
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services that are rendered by lecturers and supported by the staff of UJC. Above all, these human resources

may be the core assets that the Project could generate.

As far as the Project continues to be funded by JICA and MFERIT, all the pillars are foreseeable to be
sustained. However, since it is difficult to assume a technical cooperation be continued for ever, it is
needed to begin discussions on what should be sustained after the withdrawal of JICA from the Project.
The tasks will include prioritization of the pillars to be continued, increased utilization 01‘.' local lecturers,

and technical transfer needed for them that will be conducted by the Project itself.
4-5-2 Aspect of policy

As directed in Chapter 5 of PRSP (WIS) 2007, the government supports to the private sector,
entrepreneurship and small business are ensured at present. Especially, as included in one of twelve (12)
directions, “strengthening the system of re-training and upgrading qualifications for those wanting to
engage in entrepreneurship” is prioritized. Thus the Project is positioned in receiving a backup by the

government policy.
4-5-3 Institutional side

The institution of UJIC is organized under Reselution of the President of the Republic of Uzbekistan, PP-39
1 May 2006. This ensures institutional sustainability of the Project.

Presently many parts of the line authority (command structure) of UJC are assigned to the Japanese long
term experts and consultants. Though it has been well functioning so far, at some future date, this
temporary measure will have 1o be replaced with more permanent structure. To prepare for the process of
reorganization in scepe of the Project, it will be needed first to build the line that would be structured by
two co-directors and core local staff. In the business courses, development for manager has been
undertaken already, started in recent years. Likewise, other programs and administration will aiso have to

be prepared.
4-5-4 Financial side

Accompanied with development of the programs, a scale of operation of UJC has been expanded year by
year as shown, while the amounts of revenue and expenditure has been also increased. Though growth of
the revenue is remarkable, the cost also increased almost in same pitches. When considering the financial
shortage shown in the following table, it should be noted, again as in Phase 1, that UJC needs financial

support of a certain level for its satisfactory operation.

Overall Financial Management of the UJC Operation (Unit; US$)
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Calendar Years 2006 2007 2008 2009
] JICA Local Operation Cost 172,902 230,770 255,229 296,558
C"Sts;’:‘"”e UJC Expenditure 42,617 65391 100402 | 127,850
MFERIT (common service charge) 81,603 79,138 75,245 67,830
Total Costs 297,122 375,299 430,876 492,238
UJC Revenue 57,746 92,024 112,746 136,024
Balance -239,376 | -283,275| -318,130| -356,214

Source: UJC, February 2010

It is estimated that at [east around 360,000 US$ is needed to be subsidized as presently for operating the

UJC in the cuirent scale and level. The amounts above do not still include followings;

(1) Increase in fees for local lecturers after replacing Japanese lecturers with them
(2) Rents of the floor space for UJC Tashkent offered by MFERIT

4-5-5 Technical side

Main reason of a high competitiveness of the UJC business courses exists in its quality. The fact whether
the current quality can be ensured will present a key condition for sustaining the courses after the assistance
of JICA is terminated. Among 13 subjects of PMP, 8 subjects (corresponding to around 60%) have been
assigned fo local lecturers already. Lectures that have attracted many participants so far are given together
by some of local and Japanese lecturers. Thus a chatlenge is how to succeed competency of lecturing of

such Japanese lecturers.

Lesson hours of the local lecturers for Japanese language education have increased to more than 90% in
2009. There is a local teachers who is as highly assessed as native Japanese teacher by learners. If a full

substitution is needed, it seems not to be so difficult.

5. CONCLUSION AND RECOMMENDATIONS

5-1 Conclusion

According to the results of the evaluation analysis, the Team concluded that the Project purpose will be
almost achieved by the end of the Project. As shown in a large number of applicants for the business
courses and high assessment scores by the graduates, UJC has become an institution functioning for raising
human resources that can contribute to development of market economy in Uzbekistan. The Japanese
language course and mutual understanding program have also been developed in terms of both numbers of

participants and varieties of contents that the courses and programs have. In addition, the UJC local staff
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and lecturers supporting these activities have been well raised through Phase 1 and Phase 2. On the basis of
the five criteria evaluation, the relevance, effectiveness and efficiency of the Project are evaluated to be
high. To enhance the impact and sustainability of the Project furthermore, it is recommended for UIC to

undertake following tasks by the end of the Project.

5-2 Recommendations

5-2-1 Enhancement of the sustainability in aspect of institution and human resources

Further efforts will be needed for technical transfer of skill for operation and management of the center to
the local staff of UJC especially to those who are positioned in chief officer. In addition, the chief officers
will have to be organized more into the decision making line of UJC,

5-2-2 Enhancement of the sustainability in aspect of finance

To improve balance of cost and revenue of UJC, with regard to each training courses and programs, scope

of the activities and course fee will have fo be reviewed more closely.

5-2-3 Redesign of the business courses

Some of contents of the business courses should be improved in order to catch up the current economic
situation of the SMEs in Uzbekistan. Materialization of this improvement may require more close
relationship with local organizations such as CCI and business entities. Specifically, the improvement may

include development of training materials sourced from local business environment.
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Annex 2 Dispatch of Japanes Experts

1. Long-term Japanese Experts

{For Phase 2 project)

No. Name Field Period Days | P/M
1 |Mr. Yasushi INABA Co-Director 2005/12/1-2009/1/14 1141 | 38,0
2 |Mr. Hiroshi YONEDA Co-Director 2008/12/30-2009/12/31 367 | 12,2
3 |Mr. Hiroyuki UEDA Project Coordinator 2005/12/1-2008/7/26 969 | 32,3
4 |Ms. Ami KIMURA Project Coordinator 2008/7/15-2009/12/31 535117,8
5 |Mr. Tadao SEKI Business Course Management 2005/12/1-2006/3/31 1211 40
6 |Mr. Seiji FUKUSHIMA Japanese Course Management 2005/12/1-2008/7/12 224 | 7.5
7 [Mr. Akira YAMAGUCHI Japanese Course Management 2006/6/30-2008/7/20 752 | 25,1
8 |{Ms. Satoko TATSUMA Japanese Course Management 2008/7/10-2009/12/31 540 [ 18,0

Remark: P/iM means Perdson Month (only for phase 2 project) Total 4 649 |155,0

2. Short-term Japanese Experts

iNo. Name Field Period Days | PIM
1 |Mr. Yoshihide WATANABE [Financial affairs 2006.03.31 - 2006.04.08 9 0.3
2 |Ms. Katsura MIZUNO Business course management 2006.03.24 - 2006.04.12 20 0,7
3 mvﬁggﬁgﬁu Organization and human resources 2006.04.07 - 2006.04.22 16 0,5
4 |Mr. Shinichirou FUKUDA Business course management 2006.04.14 - 2006.04.25 12 0,4
5 IMr, Jun FURUTA Business course plannning and management 1 2006.04.14 - 2006.06.03 51 17
B IMr, Tetsuo FUKUYAMA Production managent 2006.04.21 - 2006.05.07 171 06
7 |Mr. Shinobu FUJITA Marketing 2006.05.05 - 2006.05.30 26 0,9
8 |Mr. Katsura MIZUNO Business course management 2 2006.05.19 - 2006.06.30 43 1,4
9 IMr, Jun FURUTA Business course plannning and management 2 {2006.08.15 - 2006.09.02 19 0,6
10 [Mr.Katsura MIZUNO Business course management 3 2006.09.26 - 2006.11.10 46 1,5
11 [Mr. Makoto TAKEI Seminar instructor for A course 2006.11.03 - 2006.11.15 13 0.4
12 |Mr. Ryocichi OZAWA Business course plannning and management 2 {2006.11.03 - 2006.11.22 20 0,7
13 |Mr. Shinobu FUJITA Marketing 2006.11.10 - 2006.12.13 34 1.1
4 |Mr, Jun FURUTA Business course plannning and management 1 2006.11.17 - 2006.12.13 27| 09
15 |Mr. Tetsuo FUKUYAMA Production control 2006.12.01 - 2007.02.07 70 2,3
16 [Mr.Katsura MIZUNO Business course management 3 2008.12.22 - 2007.02.07 48 1,6
17 |Mr. Seiichi FUJITA Economic analysis 2006.12.22 - 2007.01.06 15 0,5
18 Mr. Shinichirou Organization and human resources 2007.01.12 - 2007.02.03 23 0,8

KAWAGUCHI T o '

19 |Mr. Kyoichirou SATO Instructor for C course and B course 2007.02.23 - 2007.03.07 13 04
20 [Mr.Y ukihiro ANDO Instructor for B course 2007.03.08 - 2007.03.18 11 0.4
21 |Mr. Ryoichi QZAWA Business course plannning and management 1 |2007.05.15 - 2007.06.13 30 1,0
22 |Mr. Kazuyuki ICHIHASH]I Business course plannning and management2  |2007.06.22 - 2007.10.16 117 3.9
23{Mr. Shinobu FUJITA Insturctor for A course (practical marketing) and B,y 5 95 . 2007.07.25 34| 1,1

course (advanced marketing), and seminar

24 |Mr.Katsura MIZUNO Business course plannning and management 3 |2007.06.22 - 2007.07.21 30 1,0
25 |Mr. Shinichirou FUKUDA General management of business course 2007.07.20 - 2007.07.28 9 0,3
26|Mr. Maksakazu SUGIURA | Seminar instructor for A course (organization and |, o7 05 _o007.07.18| 13| 04

human resources)

27 |Mr. Makoto TAKE! Seminar insiructor for A course (Japanese-style |07 07 43 . 200707.25| 13| 0.4

management)

28 |Mr. Seiichi FUJITA Instructor for A course (benefit analysis) and C 1,407 64 03 - 2007.08.15 13| 04

course {(Kaizen) ]

29|Mr. Masataka HOTTA ffﬂr'gf)" instructor for A course (production 2007.08.10-2007.0829| 20| 07
30 |Mr.Yukihiro ANDO gf,‘;‘t’,T,‘;‘{ instructor for B course (Total Quality 1,647 ng 55 . 2007.10.08 13| 04
31 |Mr. Shinobu FUJITA Insturctor for A course (practical markefing) and B 1,07 40 05 . 9007.11.06| 33| 1.1

course (advanced marketing), and seminar

32 [Mr. Ryoichi OZAWA Business course plannning and management 1 2007.10.23 - 2007.11.15 24 0,8
33 |Mr. Makoto TAKE! Seminar instructor for A course (Japanese-style ;4,7 16 56 _ 5007.11.06 12| 04

management)

34 |Mr. Kazuyuki iICHIHASHI Business course plannning and management 2 [2007.11.27 - 2008.01.11 46 1,5
35|Mr. Masataka HOTTA f;']’t‘r'gg‘r instructor for A course {production 2007.12.07 - 2007.12.25 19| 06
36 |Mr. Seiichi FUJITA Instructor for A course (benefit analysis) 2007.12.24 - 2008.01.07 15 0.5
37|Mr. Maksakazu SUGIURA | S8minar instructor for A course (organization and |0 o1 04 - 2008.01.14 11| 04

human resources)

38 |Mr. Ryoichi OZAWA Business course plannning and management 1 2008.01.13 - 2008.02.05 24| 08
39 |Mr. Kazuyuki ICHIHASHI Business course plannning and management 2 |2008.02.01 - 2008.03.21 49 1,6




40 |Mr. Testsurou HUKUYAMA [Firm consultation 2008/2/8-2008/2/16 9 0,3
41 |Mr. Ryoichi OZAWA Business course plannning and management 1 2008.05.06 - 2008.05.24 19 0,6
42 |Mr. Kazuyuki ICHIHASH! Business course plannning and management 2 |2008.05.20 - 2008.08.27 100 3,3
43 |Mr. Shinobu FUJITA Instructor for A course and B course 2008.05.23 - 2008.07.02 41 1,4
44 |Mr. Makoto TAKE] Seminar instructor for A course {(Japanese-style 2008/6/20-2008/7/2 13 04
management) '
45 [Mr. Ryoichi OZAWA Business course plannning and management 1 [2008/7/1-2008/7/19 19| 06
46 |Mr. Ryoichi OZAWA Business course plannning and management 1 2008/6/24-2008/7/12 19 06
47 |Mir. Masataka HOTTA f:{:’t’r‘gﬁr instructor for A course (production 2008/7/11-2008/7/30 20| o7
48 iMr. Seiichi FUJITA Instructor for A course (benefit analysis) 2008/8/1-2008/8/13 13 0,4
42 IMr.Masaru Fujiwara Instructor for A course (HRM) 2008/8/15-2008/8/27 13 0,4
50 [Mr. Kazuyuki ICHIHASHI Business course plannning and management 2 |2008/9/16-2008/10/18 33 1,1
51 [Mr. Ryoichi OZAWA Business course plannning and management 1 2008/10/21-2008/11/8 19 0,6
52 |Mr. Shinobu FUJITA Instructor for A course and B course 2008/10/24-2008/11/19 27 0,9
53 |Mr. Kazuyuki ICHIHASHI Business course plannning and management 2 |2008/11/26-2009/1/14 48 1.6
54|Mr. Makoto TAKEI Seminar instructor for A course (Japanese-style |o044/15/5 2008/12/17 13| 04
management)
55 [Mr.Masaru Fujiwara Instructor for A course (HRM) 2008/12/19-2008/12/31 13 0,4
56 |Mr. Shinobu FUJITA Instructor for A course and B course 2009/1/9-2009/1/28 20 0,7
57 |Mr. Ryoichi OZAWA Business course plannning and management 1 2009/1/13-2000/2/4 23| 08
58 {Mr. Kazuyuki ICHIHASHI Business course plannning and management 2 {2009/1/30-2009/3/21 51 1.7
59 [Mr. Masataka HOTTA cs:jr:‘:r‘ggr instructor for A course (production 2009/1/30-2000/2/18 20| o7
60 |Mr. Seiichi FUJITA Instructor for A course (benefit analysis) 2009/2/27-2009/3/11 13 0,4
61 |Mr. Ryoichi OZAWA Business course plannning and management 1 2009/5/8-2009/5/30 23 0.8
62 |Ms. Nami TANAKA Business course plannning and management 2 [2009/5/19-2009/6/27 40 1.3
63 IMr. Makoto TAKEI Seminar instructor for A course (Japanese-style 2009/6/5-2009/6/17 13 04
management}
64 |Mr. Shinobu FUJITA Instructor for A course and B course 2009/6/12-2009/7/22 41 1,4
65|Mr. Masataka HOTTA f::t’:gsr instructor for A course (production 2009/717-2009/8/5 20| 07
66 |Ms. Nami TANAKA Business course plannning and management 2 |2009/7/21-2009/8/26 37 1,2
67 |Mr. Seiichi FUJITA Instructor for A course (benefit analysis} 2009/8/7-2009/8/19 13 04
68 |Mr.Masaru Fujiwara Instructor for A course (HRM) 2009/8/14-2009/8/26 13| 04
69 |Mr. Ryoichi OZAWA Business course plannning and management 1 2009/8/18-2009/9/5 19 0,6
70 |Mr. Ryoichi OZAWA Business course plannning and management 1 2009/11/3-2009/11/21 19 0.6
71|Ms. Nami TANAKA Business course plannning and management 2 [2009/11/24-2009/12/23 30 1.0
72 |Mr. Shinobu FUJITA Instructor for A course and B course 2009/12/11-2009/12/23 13 0,4
73 |Mr.Masaru Fujiwara Instructor for A course (HRM) 2009/12/18-2009/12/30 13 0,4
Total 1898 63,3




Annex 3 Provision of Equipment by Japanese Side

(1) Major equipment and cost

Remarks: Cost of equipment means cost for equipment and materials procured from Japan in this table. But items
locally procured in Uzbekistan are included as major equipment

. . Cost
! t
Year ajor equipmen (Japanese Yen)
JFY2005 . . .
.1 Computer, computer software, projector, equipment for translation, etc. 1106 507
JEY2006 Vaﬂogs materials for the_* mutual undgrstandlng promotion program, copy, 4 456 417
machine, books related with Japanese literature
JEY2007 Var_lous materials for ’ghe mutual ynderstandmg promotion program, 5106 325
projector, books related with Japanese literature
Computers, audio-visual equipment, various materials for the mutual
JFY2008 understanding promotion program, books and discs related with Japanese 3351113
culture and literature, textbooks in Japanese language etc.
JFY2009 Copy machine, audio-visual equipment, various materials for the mutual
- understanding promotion program, books and discs related with Japanese 1409 503
culture and literature, textbooks in Japanese language etc.
Total 12 428 865

JFY: Japanese Fiscal Year (from April to March of next year)
*1 Amount of JFY2005 includes cost of equipment procured from 1 December 2005 to 31 March 2006
*2 Amount of JFY2009 consists of the costs of equipment procured from 1 April 2009 to 31 Dec 2009




Annex 4 Training in Japan

JFY2005
Training Courses Name Training Term Days
. . Ms. Elena KISELYOVA
;I;;elara]r;psg for business course Ms. Nargiza BAYDADAEA 3to 172€§§ember 15
Ms. Sofia NARINYAN
Mr. Abdukarimov Davronbek
Training fical Mr. Gaziev Sultanbek 7 10 28 Feb
raining for practica 0 ebruary
business management Ms. Pyagay Natalya 2006 22
Mr. Alyakbarov Islam
Mr. Buranov Iskander
JFY2006
Training for practical Mr. Dadajanav Bekhzod 12 September to 3
: Ms. Chublukova Irina 22
business management October 2006
Ms. Talasova Leyla
Training for mutual
understanding promotion Ms. Aziza Primatova 205;2?;23%0 4 15
programs
Training for operation and
management for the center | Ms. Gulmira Yusupova 1F6 ;?nuar;g)%; 19
administration ebruary
Ms. Maksumova Umida Saidovna
Training for strengthening Mr, Bobolv Tura Abdievich
economic organizations in Mr. Otahodjaev Anvar 22;; 22?%?0%/2 25
the Central Asia Countries Mr. Sulaymonov Rustam Yuldashevich y
Mr. Yunusov Bahtiyor Shavkalovich
Training for practical
business management Mr. Kakhramon Juraboev 6o 2“;0F0e?bruary 22
JFY2007
Training for mutual
understanding promotion Mr. Makhmudov Aziz 19 JungOtST‘]’t July 23
programs
Ms. Atamatova Dilnoza
Training for practical Mr. Petrov Sergey 26 June to 11 July 16
business management Mr. Betin Andrey 2007
Ms. Yan Svetlana
Training for operation and
management for the Mr. Yunusov Dilmurad 2%:5;&?:5;8%71 5 21
business courses
Training for strengthening Mr. Husenov Vasiljon 27 January to 16
economic organizations in - 21
the Central Asia Countries Mr. Khodjiev Shukhrat February 2008
Ms. Dragalina Natalya
Training for practical Ms. Rakhmatullaeva Tamila 24 February to 15 21
business management Ms. Polshina Valeriya March 2008
Mr. Kim Konstantin




JFY2008

Mr. Avdeyev Alexander

Japanese style

Mr. Aliev Ravshan

2009

Training for practical PRI 20 July to 8 August
: Ms. Kim Viktoriya 20
business management Mr. Kurbonboev Gayral 2008
Training for operation and Ms. Gulnora TadjibaEeva
management for the 93,; ?;ggi?;fa 20
business courses b
Training for mutual Ms. Zulaykho ABDULLAEVA
understanding promotion 7to Zszgiggember 22
programs
Ms.Antonovskaya Alla
Training for practical Pak Vyacheslav 2 to 19 February 18
business management Kusheva Yuliya 2009
Ms.lrina Berger
Training for strengthening Mr,Abulgosimov Jalil
economic organizations in Mr,Babaev Otabek 2to 1202%bruary 18
the Central Asia Countries Mr, Tulyaganov Akmal
Training for operation and iMs.Rano Shamakhmudova 12 February to 2
management for the center 19
administration March 2009
JEY2009 (as of December 2009)
Ms.Farhan lrina Vladi,irovna
Training for practical Mr.Muzaffarov Zafarhuja Alisherovich 24 August to 12 o7
business management Ms.Kamalova Nargiz Mukhamadjanovna September 2009
Mr.Shermanov Abduvahob Ortikovich
Training for operation and
management for the Ms. Olesya Tykhenko 82: ?;g%itrtgoké 27
business courses P
Tra[ning for Strengthening Mr. thmraev Oybek NematOViCh
economic organizations in [ Mr.Kuliev Ruslan 2t 292I(\)Iggember 28
the Central Asia Countries Mr.Yokubhonov Yunushon Ravshanhonovich
Training for business Mr.Zakirov Erkin
management of the Mr.Kasimov Abdulnasir 3 t0 22 November 20

Total 55 persons as of end of December 2009
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Annex 6 Counterpart Personnel of Uzbekistan Side and l.ocal Staff of UJC

{1) Project Counterpart Personnel of Uzbekistan Side

No

Name

Position for the Project

Office

Mr. Salombek KHABIBULLAEV

Co-director

Head of Main Information-Analytic
Department, Ministry for Foreign
Economic Relations, Investments and
Trade

Ms. Gulmira IBRAGIMOVA

Coordinator

Assined by the Ministry for Foreign
Economic Relations, Investments and
Trade

(2) Local Staff of UJC

No Name Appointed on Assigments

1 |Ms.Rano SHAMAKHMUDOVA 2001.11.01 General administration

2 |Ms.Tamila SKACHKOVA 2007.07.23 Reception (maternal leave)

3 |Ms.Yevgeniya SINKOVA 2009.04.08 Reception

4 [Ms.Nafisa KHAYDAROVA 2009.08.26 Reception

5 |Ms.Dilorom VALIEVA 2009.09.16 Reception

6 [Ms.Gulnora TADJIBAEVA 2002.10.09 Business course

7 iMr.Dilmurad YUNUSOV 2006.04.25 Business course

8 |Ms.Clesya TYKHENKO 2006.07.14 Business course

9 |Mr.Bogdan CHUTBAEVY 2009.02.17 Business course

10 |Ms.Zulaykho ABDULLAEVA 2006.12.22 Mutual understanding promotion
11 |Ms. Tatyana GORBUNOVA 2009.05.06 Mutual understanding promotion
12 [Ms.Nodira FAYZIEVA 2001.11.01 Librarian

13 |Mr.Alexander KOROTKOV 2008.04.01 IT course / SE

14 |Ms.Nargiza NIGMANOVA 2007.01.03 Japanese course

15 |Ms.Mamiakat TURSUNOVA 2007.04.01 Japanese course, UJC Bukhara
16 |Ms.Kamola AZIZOVA 2007.08.20 Japanese course

17 |Ms.Natalya USHAROVA 2007.08.21 Business course

18 [Ms.Umida UMAROVA 2008.03.12 Japanese course

19 [Ms.Svetlana BICHKOVA 2009.05.18 Japanese course

20 IMr.Sanjar TURAYEV 2009.09.07 Japanese course, UJC Bukhara
21 [Mr.Sunnatilla IBRAGIMOV 2001.12.01 Driver

22 |Mr.Andrei BEDO 2002.05.01 Driver

23 |Ms.Mamiakat ASLONOVA 2007.04.01 Cleaner, UJC Bukhara

24 |Ms.Svetlana REPINA 2008.11.186 Cleaner
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Annex 8 Achievement of Business Courses

(1) A Course (PMP course)

{Unit: person)

No Title Period Applicantd ParticipantsGraduates Si“;?g 10
1 |PMP-7 (A-1) From January 2006 to June 2008 110 25 23 100%
2 1PMP-7 (A-2) From January 2006 to June 2006 34 29 100%
3 [PMP-8 (A-1) From October 2006 to March 2007 41 33 31 100%
4 |PMP-8 (A-2) From October 2006 to March 2007 148 35 29 100%
5 |PMP-9 (A-1) From April 2007 to September 2007 37 31 30 427
8 |PMP-9 (A-2) From April 2007 to September 2007 155 35 28 4,26
7 |PMP-10 (A-1) From October 2007 to March 2008 67 35 30 4,44
8 |PMP-10 (A-2) From October 2007 to March 2008 178 35 34 4,75
9 IPMP-11 (A-1) From April 2008 to September 2008 63 35 34 4,5
10 [PMP-11 {A-2) From April 2008 to September 2008 163 35 33 4.5
11 [PMP-12 (A-1) From September 2008 to March 2009 52 66 33 462
12 |PMP-12 (A-2) From September 2008 to March 2009 134 32 4,41
13 [PMP-13 (A-1) From April 2009 to September 2009 59 67 29 4,43
14 |PMP-13 (A-2) From April 2009 to September 2009 169 33 4,28

Total 1376 466 428 -

Remarks: "A-1" is daytime course and "A-2" is evening course.

(2) B Course

No Title Period Applicantd Participants| Remarks Sit';f:fet 0

Business developmentin ¢ o 13 Nov. 2006 to 24 Nov. 2006 | 23 16 - 4,66
Uzbekistan '
2 IMarketing (advanced course) |From 27 Nov. 2006 to 8 Dec. 2006 48 37 ~ 4,50
3 _KAIZEN management 4 Dec. 2006 122 96 - 4,50
Enterprise management
4 |principle and setup of From 27 Feb. 2007 to 3 Mar, 2007 22 20 - 4,81
business domain
5 [TQM (problem solving From 9 Mar. 2007 to 17 Mar. 2007 17 13 - 4,77
6 |Marketing (advanced course) |From 9 Jul. 2007 to 20 Jul. 2007 65 44 - 4,36
7 _|Seminar on KAIZEN 2 Aug. 2007 57 44 - 475
8 |Seminar on TQM From 27 Sep. 2007 to 6 Oct. 2007 23 17 - 463
g |Business success modelin e oy 1on 2008 to 1 Feb. 2008 36 30 - 3,83
service sector
1g |Planning of Human Resource | e con 2008 10 29 Feb, 2008 35 26 . 4,96
Management (HRM)

11 [Marketing (advanced course) |From 8 June 2008 to 20 June 2008 55 30 - 4,73

12 hﬁzﬁgqoen:?jtl\engieazgf;eople From 18 to 29 August 2008 46 25 - 4.8
Human Resource

13 {Management and From 13 to 24 October 2008 61 24 - 49
Development

14 |Advanced Marketing From 12 to 23 January 2009 53 27 - 4.9
15 |Advanced Profitability Analysis|From 2 to 6 March 2009 24 18 - 4,7
16 [Kaizen Management 9 March 2009 63 42 - 4.8
17 |Effective Management Skills | -4 56 june 2009 50 23 - 4,76

for Business Leaders

18 |Advanced Marketing From 6 to 17 July 2009 50 29 - 4,58
19 Human Resource From 3 to 14 August 2009 60 22 - 4,96

Management and
20 |Kaizen Management 17 August 2009 66 52 - 4,57
Communication Skills for
21 |Conflict Resolution in From 2 to13 November 2009 27 18 - 4,82
Busibess
Total 1003 653 - -

{3) C Course

No Title Period Applicantg Participants{ Remarks Sit';f:g ©
1 Environmental mar?agement 6 Nov. 2006 50 18 ) 4,40

by Japanese companies
o [Management strategy of 26 Feb. 2007 72 62 - 4,00
Japanese companies




Marketing of Cosmetics 30 Jun. 2007 N/A 90 N.A.
Industry
4 [Seminar on TQM 27 Jul. 2007 65 25 ~ 4,30
Seminar on IT strategy of g\ Ho07 75 55 - 4,11
small and medium companies
Productivity, Competitiveness,
6 |Quality & Cost - Japanese 1 Aug. 2008 70 48 - 4,40
Experience
Successful Marketing —
i Japanese Advanced Case 17 Nov. 2008 87 61 ] 4.50
Seminar on business planning
8 |and visit to business firms( From 5 to 16 October 2008 N/A 19 - N/A
Consultation)
9 |Seminar on loan screening From 20 to 22 October 2009 N/A 60 - 4,30
Seminar on measures for
10 |financial crisis (manufacturing |From 9 to 10 Becember 2009 N/A 18 - 4,50
sector)
Seminar on measures for
11 lfinancial crisis From 9 to 10 December 2009 N/A 18 - 4,50
{nonmanufacturing sector)
Total 419 494 - -
(4) D Course
Nec Title Period Applicants| Participants | Remarks Satg::;taon
Organization and
1 [management & development 1, . 5007 No data e8| - 4,5
of human resources (at
Bukhara)
Organization and
o |management & development o 44 ke 2007 to 15 Feb, 2007 No data 9| - 46
of human resources (at
Samarkand}
3 |Business management From 24 Sep. 2007 to 28 Sep. 200 10 6 - 4,8
4 [Basic of marketing From 22 Oct. 2007 to 26 Oct. 2007 10 8 - 5,0
5 |Basic of marketing _ From 29 Oct. 2007 to 2 Nov. 2007 24 17 - 4.9
g |Communication methods With e 24 jan 2008 to 25 Jan. 2009 20 19 - 47
clients for increasing sales
7 |Vtilization of business From 3 Mar. 2008 to 7 Mar, 2008 | 18 1 - 4,9
development methods
8 |Tourism Marketing From 23 to 27 June 2008 24 21 - 45
9 |General Management From 21 to 25 July 2008 7 6 - 4.8
10 IKAIZEN, 5S, JUST IN TIME {11 August 2003 30 27 - 4.6
1 | Tourism Marketing From 27 to 31 October 2008 21 18| - 4,9
(Samrkand)
Marketing tools to develop and
12 |promote new product & From 15 to 19 December 2008 9 7 - 4.8
service
Entrepreneurship: your
13 |business success in the From 19 to 23 January 2009 10 9 - 50
competitive environment
14 |Pusiness plan as a base for g . 46 16 20 February 2009 11 10 - 5,0
your business success
General and Strategic
15 |Management for Executive From 1 to 5 June 2009 11 8 - 5,0
Managers
16 | Tourism Marketing From 29 June to 3 July 2009 12 g - 5,0
17 SES‘ZZ“"E communication i £rom 9 to 13 November 2009 25 170 - 47
Total - 387 - -




{5) Consultation to small and medium-sized enterprises

No

Title

Period

Number of companies with

Implementation of practical
advices at site to individual
company about management
issues,

From 11 Dec. 2006 to 16 Mar.
2007

total 3 (3 new companies

Implementation of practical
advices at site to individual
company about management
issues.

From 19 Jun. 2007 to 15 Feb.
2008

total 5 (3 new and 2 continued)

A senior volunteer who
dispatched to the Camber of
Commerce and Industry is
going to visit 2 companies
periodically and provide
advices during 6 months.

From June 2008 to March 2009

New 2 companies

Total

8 companies
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Annex 10 Collaborative Activities with Organizations in Japan

Period Name of organization Contents of collaborative activity
TV meeting among students of Fukuoka Prefectural Deaf
Fukucka Prefectural L ,
Nov. 2006 Schoo! and participants of UJC’s computer course for deaf
Deaf School
persons
Japanese students of Meiji Gakuin University visited UJC and
Oct. 2007 | Meiji Gakuin University | made opinion exchange with students of Universities in
Uzbekistan.
Ritsumeikan Asia A staff of International Division of Ritsumeikan Asia Pacific
Jun. 2007 . . . University visited UJC and discussed acceptance of
Pacific University ; . o
Uzbekistan's students studying in Japan.
Acceptance of students of Ritsumeikan Asia Pacific University
Sep. 2007 Ritsumeikan Asia as intern, explanation on activities of UJC, training on
P- Pacific University teaching method of Japanese language, and opinion
exchange with students.
| Osaka City School for TV meeting ampng students ?f Osaka City School for the
Jan. 2007 the Deaf Deaf and participants of UJC’s computer course for deaf
persons
UJC supported a field study on Japanese language education
Nov. 2007 NISSAN MOTOR in Uzbekistan which carried out by a staff of research and
) CO.LTD. development division of Nissan Motor. Also the staff held a
seminar on human recourses development at UJC.
A staff of Touhoku University in Japan visited UJC and
Mar. 2008 | Touhoku University explained on acceptance of Uzbekistan's students studying in
Japan and procedures followed.
. . . Acceptance of students of RAPU as intern and training on
Ritsumeikan Asia : -
Dec. 2008 . . . Japanese language were explained, and opinions were
Pacific University :
exchanged with students.
Business Women's Association in Shinjuku, Tokyo visited
Business Women's UJC and held events for introducing Japanese traditional
Oct. 2008 I . i .
Association culture including flower arrangement, calligraphy, and tea
ceremony.
An Uzbekistan’s student of HUJ {international University of
July 2009 | 1UJ Japan) explained on acceptance of students studying in
Japan and procedures followed.
Two coaches from WYNRSNZ (Wynton Rufer Soccer New
. Zealand) in Japan visited Tashkent and held football
Aug. 2009 | WYNRSNZ in Japan workshop for children and youth. UJC assisted the team from
Japan in public information and arrangement of playground.
Osaka City School for TV meeting ampng students ,of Osaka City School for the
Sept. 2009 the Deaf Deaf and participants of UJC’s computer course for deaf
persons
National Astronomic Observatory in Japan planned to hold an
National Astronormic event for make Galileo type astronomical telescope by hand
Oct. 2009 for children in Uzbekistan. UJC assisted its implementation in

Observatory

public information and also provided a seminar room, audio
visual facilities, and interpreters.




Annex 11 Achievements of Computer Courses for Deaf Persons

(1) Basic course

Period Completed Remarks
Date of start Date of completion participants
1 Mar. 1, 2006 Jun. 5, 2006 13 Trainers were deaf persons
2 {Jun. 26, 2006 Sep. 29, 2006 8 )
3 [Jul. 3 2008 Oct. 13, 2006 12 Trainers were deaf persons
4 {Oct 2, 2006 Jan. 12, 2007 2 Trainers were deaf persons
5 {Oct 3, 2006 Jan. 18, 2007 14 Trainers were deaf persons
6 |Jan.22 2007 Mar. 18, 2007 16 Trainers were deaf persons
7  IMay. 25, 2007 Aug. 29, 2007 14 Trainers were deaf persons
8 |Oct. 3, 2007 Dec. 27, 2007 15 Trainers were deaf persons
9 Oct. 16, 2007 Feb. 28, 2008 12 Trainers were deaf persons
10 |Jun. 9, 2008 Sept. 9, 2008 21 Trainers were deaf persons
11 |Jun. 9, 2008 Aug. 29, 2008 22
12 Hun. 10, 2008 Sept. 26, 2008 15 Trainers were deaf perscns
13 [Oct. 8, 2008 Jan. 30, 2009 18 Trainers were deaf persons
14 {Feb. 6, 2009 May. 20, 2009 18 Trainers were deaf persons
Total 207
(2} Advanced course |
Period Completed Remarks
Date of start Date of completion pariicipants
1 Mar. 2, 2008 Jul. 13, 2008 16
2 |Jun. 28, 2006 Sep. 29, 2008 g
3  |Oct 17,2006 Jan. 31, 2007 13
4 |Feb. 5, 2007 May. 18, 2007 16
5 |May. 28, 2007 Aug. 31, 2007 6 Trainers were deaf persons
6 |Sep. 11,2007 Dec. 25, 2007 12
7 |0ct 7,2008 Jan. 29, 2009 18
8 |Oct 8, 2008 Dec. 24, 2008 13 Trainers were deaf persons
9 |Feb. 2, 2009 Apr. 22, 2009 13 Trainers were deaf persons
10 [Feb. 10, 2009 May. 14, 2009 12 Trainers were deaf persons
11 |Jun. 1, 2009 Aug. 28, 2009 16 Trainers were deaf persons
12 {Sep. 14, 2009 Dec. 11, 2008 14 Trainers were deaf persons
13 {Sep. 17, 2009 Dec. 18, 2009 17 Trainers were deaf persons
Total 175
(3) Advanced course ||
Period Completed Remarks
Date of start Date of completion pariicipants
1 Oct. 3, 2006 Jan. 11, 2007 14
2 |Feb. 6, 2007 May. 17, 2007 13
3 |May. 25,2007 Aug. 17, 2007 16
4 |Feb. 5, 2008 May. 23, 2008 13
5 |Jun. 1, 2009 Aug. 28, 2009 13 Trainers were deaf persons
6 [Sep. 28, 2009 Dec. 11, 2009 6
Total 75
{4) Advanced course [l}
Period Completed Remarks
Date of start Date of completion participants
1 Jan. 16, 2007 Apr. 19, 2007 12
2 [May. 24, 2007 Aug. 30, 2007 6
3 |Sep. 10, 2007 Dec. 14, 2007 19
4 |Oct. 7,2008 Jan. 23, 2008 14
Total 51
(56) Trainer's training
Period Completed Remarks
Date of start Date of completion participants
1 Dec. 20, 2005 Feb. 28, 2006 3 Trainer's training
2 1Jun.7, 2008 Jun. 23, 2006 3 Follow-up
3 |Feb. 13, 2007 Apr. 12, 2007 3 Follow-up
Total 9
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Professional Management Program (PMP) &M% ikA: % 88k 5 7 AT A X L H
AANMBAFEE % — (UIC) OF —F _X—RZHSNT, FRICZHRERICE T 5% #E
DR A T, 18 MIE CTOREAE 736 A0 H B, Al =—R (Bf=—2R) 341 A,
A2 a—2 (K#=—2R) 394 A, it 735 NIZOWTHAEHA B ddk SN TnD, Al 22—
2L A2 a—REHWT 5L, BHERERITBOONRV, AL KT A2 &b & W4T
SAREDHEL TV, 40 L BB DR N B E R L TV %, Phase 2 B4R
et (PMP7 #) & 7- 0 25212, 20 IARRT: O Z 5 £ L0 A28 AL 545, Phase
1ML D & RiTiE 30 FACLL LAY Al OB 2 5D ETHA TS, A21Ch

20 D

FO LS REBEAR NN 12 L 13 #1TIE 20 BICHE LA FER 2 T\ 5,

PM PS5 O ALS 38 4 O S ln#% Bl (20014 ~ 20094F)
100% - — - —
90% - W - o —: S
80% - N\ g —E— |
Jo B\ N4
o 60% - l h . ‘ l l l '
£ oom /B B Y 401 -
g a 1) D s
g B N1l FY = 3034
g A B s 4 ) = 2529
o0 A B B B B = 2024
o i1 0 A B i B 0B
PMPL PMP2 PMP3 PMP4 PMPS PMP6 PMP7 PMP8 PMP9 PMPLO PMPL1 PMP12 PMP13
AL Al Al AL Al Al Al Al Al Al Al Al Al
AxisTitle
PM P8 D A252 58 4 0D 47 lin 48 R (20014F ~ 20094F)
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90% 1 ~
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2 oo = 2 X | N VW B " 3539
a0 RN | S B " 3034
2o | I B [ | H BN = 2529
TEREEEEREE -
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PMPL PMF2 PMP3 PMP4 PMP5S PMP6 PMP7 PMP8 PMP9 PMPL0 PMP11 PMP12 PMPL3
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(2) il & ISSEE DR AL

UJC TiX PMP &I oW TRHEE DT —# HIRFLTW5S, PMP11 #1225 13 #o 3
B ITHONWT, Zald LISEE OFEMER 2 Rz, FRiOREHLE LT, ISEE LZHwED
BIFR A AREIC T 57201, IEEE P OEHREZRAN LTz, RETER L TWD IRERE]
INZGRICE SR T SHFE T, [BRE ] DT DICESTISHFATH D,

PMP11 #i~13 D hs Bk it (BT )

PMP11 PMP12 PMP13
Al A2 Al A2 Al A2
Declined after interview 6 4 3 6 8 3
Declined at application stage 6 25 6 20 3 18
Did not pass interview 5 52 1 37 2 28
Did not pass test 6 25 6 23 9 49
Didn't attend interview 1 1 0 0 1 3
Didn't attend test 4 18 3 16 4 33
Participants in the course 34 33 33 32 32 35
Total 62 158 52 134 59 169
fii %
L2 JFERE
etk

PMP11 #1225 13 IO GHHE (i) & REKE (NFRBRICER Ld o T n st H)
DAERRERR & LA T OFRIRFEF & 4FElinpl e A b 27T 2R T, sRlsEHE T, R El 21
%2 O BeE AR 52 i E T IRIAVVERB N DR SN TWAH I L BEA N T AIREN
D XD ICERSATIER VO THREE (AT 47 ) TR &R ZRERILN = — X
&b 20 AR T D0 A2 DA BESFMR RN & AE &L AREHRE & CIEFmIC
BERAATRONZZNZ EPRINTND, /o, B A M T AT, JFSHEE OB
i UCL 20 AR5 B0 R OWTNOEND L AEEE N TE Y | FREOFREIZKE <
> TWRNZ ERGhD,

FLIRFEEHE
arE rE®E
PMP11 Al A2 Al A2
Mean 29.97 31.18 29.91 28.60
Standard Error 1.26 0.96 2.01 0.64
Median 29 32 28 27
Mode 29 32 23 25
Standard Deviation 7.33 5.53 6.67 5.62
Sample Variance 53.67 30.53 44.49 31.64
Kurtosis 1.70 -0.09 0.36 0.98
Skewness 1.17 0.37 0.95 1.29
Range 31 22 21 24
Minimum 21 22 23 22




Maximum 52 44 44 46
Count 34 33 11 77
PMP12 Al A2 Al A2
Mean 27.88 29.44 23.86 28.90
Standard Error 0.88 0.92 0.86 0.82
Median 26 29 23 26.5
Mode 22 23 23 23
Standard Deviation 5.08 5.21 2.27 6.39
Sample Variance 25.80 27.16 5.14 40.84
Kurtosis -1.02 -0.91 0.62 0.06
Skewness 0.48 0.30 1.33 0.94
Range 17 20 6 24
Minimum 21 21 22 22
Maximum 38 41 28 46
Count 33 32 7 60
PMP13 Al A2 Al A2
Mean 30.53 28.54 26.36 30.78
Standard Error 1.22 0.79 1.05 0.72
Median 29.5 28 25 29
Mode 25 26 24 23
Standard Deviation 6.90 4.69 3.47 6.31
Sample Variance 47.61 21.96 12.05 39.80
Kurtosis 0.14 -0.51 3.26 0.58
Skewness 0.90 0.61 1.75 0.85
Range 25 17 12 27
Minimum 22 22 23 23
Maximum 47 39 35 50
Count 32 35 11 76
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PMP: Al Course
100% = NA.
n  90% = Unemployed
‘g_ 80% I Service andtrade
2 ;822 = Production
g 50% 1 ITand massmedia
qé 40% E International organization
'% ;’822 | H Government
z 10% B Education
0% B Consulting services
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<UNC IS ohT (BT : Kk Rv) >
(D) R1: FENAFERMB+ATFZEOETER - B HAINGR (B4 : 2009 4F)

BTk t:/j; I;ig; Sff IT 79/3\; &%t (%)
a5 32,724 27,799 14,901 21,538 8,014 | 11,492 | 116,468 36%
I 0 46,670 2,852 22,151 4,619 0| 76,291 24%
i S 125 3,295 0 477 0 2,911 6,808 2%
i S FE L B 45,342 1,968 21,213 6,114 27 2,314 | 76,979 24%
B B 10,556 0 0 0 0 0| 10556 3%
BEM PR B 4,995 0 0 0 0 0 4,995 2%
wEHE 9,236 0 0 0 0 3917 | 13,153 4%
R 0 2,341 750 710 0 0 3,800 1%
Hedy - FHOE 5,023 3,049 3,621 47 0 243 | 11,984 4%
At 108,002 85,122 43,337 51,037 | 12,660 | 20,877 | 321,036 100%
(%) 34% 27% 13% 16% 4% 7% 100%
FE o TIREN ) ICIIGEERTEREN O 1E 2R - BIRRE & A e,
EYRRXa—X
" 45
= RN
" REREE
n{EREERE
" HEEEE
n MR TEERE
- BIEE
" Bt
HE-FHH
HEBEEEX
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u ERE
nREREE
nERHERE
n EEEEE
"M RTEEE
" EEE
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HE-FHH
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= A
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nEEEEE

" M RTEEREE
nEEE
nEEH

HE-TFHH

UJC /S5

=G5

= $REN

" RERBE
nEREERE
m EREE
M RTEEE
mRIEE

= Efad
HE-FHH

(&%)

K1 OBEOFE L THEIRD LB,
E9. FRE 213, AR T 2, B BRICT, SR ST TH D,

#* 2 AR EEILE L@ OR Y 23 i)

JBE 2006 4 2007 4 2008 4 2009 4
imt 129,545 158,492 165,927 191,747
EYURAT—RA 9,723 18,507 42,833 57,323
FH A PR 2 10,895 6,302 7,750 9,755
H ARGE#E 13,853 18,519 22,337 23,700
IT=2—2 7,272 7,170 5,385 4,646
UJC 7T 1,613 21,780 10,996 9,386

il 172,902 230,770 255,229 296,558

(ESNE 2 LB OFER - HBRIONRE L0 EMICHEET 2121, ERRE 2 o HickxZ
BEE DD M@t &, AfRe7efR Y FERNIEY DT 2 MERH 5, Frosk 313, [Hm
ONRTHDLIN, 205, ¥l EoBEEEZEDD TS « @) 2o\ Tk, Btz x v 7
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DiahFR (A% ZHic,

FEB

3 : fEAN R CLil#E OWNR)

IR THZENFRETHD (D

IR ADLEBY),

XS 2006 £ 2007 4£ 2008 4£ 2009 4F
fa - 92,738 101,391 107,095 116,469
kA 985 5,138 3,408 125
i A VEAE AL 10,849 26,156 23,717 45,342
Ll B 6,704 6,808 10,130 10,556
B IR ST e B 2,678 3,696 1,285 4,995
HEE 7,175 9,028 11,519 9,236
Bk 741 0 273 0
MEE - FECE 7,675 6,276 8,500 5,023
xil 129,545 158,492 165,927 191,747
Fa4: o —BHBEED JFEA—E (TESBGEONM (B 2009 4F)
A 52 R Y 431 %
s 2,352 0.28
EY R AT — A 1,998 0.24
FH HL PR 1,071 0.13
HARGE 1,548 0.18
IT 576 0.07
UiC 7/ 826 0.10
it 8,371 1.00
% RPOHMICERE O NBRRENEL TWDLOT, HEREGEIZ12 2R THE 1 OFEHM
WZ—E L7220,
TR 513, W) O BbO TG - W) Z2FERNCIRY 0, X510, AT
k ﬁ%m%mﬂ;ﬁﬂﬁ%mﬁ)\%%m% LM Ch b, AT, BHAIOHR L ShETE
IL7EbOR, F1LITRD,
5 : (EAVEEMRCE OB E O G ARNE IRV 750 & AR H oM
JEAE 2009 4
N e ERENE | AR | AREEE P
5 By s | b | emrip | AR
IE 108,002 108,002
YR AT —R 85,122 85,122
GREER Y e e 24,656 5,536 13,145 43,337
HAGE 22— A 45,238 5,799 51,037
IT 12,660 12,660
UijC 77 20,878 20,878
aFt 296,557 11,335 13,145 321,037
T ARFE O E W TIESFHE T K D 85T, AFaRE Bt & T T4) 4y 0B I
UIC INT~DESTHH D EEZDNDN, T2 TIIMAEHEEE (X ) 122 &ﬁa/\
LTCW5, Bb - EIFITY OB ITE 700,
(2 B F—HERNAPDLDOXH
& 2006 2007 2008 2009
N - FE R E A E ) 7,449 16,876 21,383 24,880
IR 0 0 23,147 32,516
HEE 5,557 2,203 2,015 2,227
EESE) PN ¢ 6,034 14,101 7,845 11,095
Bidx 11,443 11,129 17,304 20,279
A PR B 1,287 1,324 2,944 399
TN oy R 0 9,700 1,656 2,032

101—




fEEE 1,219 337 492 156
Z DD H 9,627 9,719 23,616 34,266
Bt 42,617 65,391 100,402 127,850
HIAT - UJC
() B F—HEINA
BT 2006 2007 2008 2009
H AGE 24,134 35,772 38,392 33,718
7" N7 HARGE 0 0 2,878 2,305
IT 2-2 0 0 0 0
by %23-2 A (PMP) 21,580 43,249 52,665 71,545
t™y 23—z B, D 2,158 5,019 7,766 12,837
-t 2,688 2,987 2,879 3,109
BRERE 423 409 415 903
A%y MEDamt” ==t 2 1,384 1,384 2,835 3,415
Z DAth, 5,378 3,204 4,915 8,191
aEt 57,746 92,024 112,746 136,024

%5« WEALER O 7= DA EE OFILL EIORTEFFELT L —E LR,

HAT : UJC

(4) 2FZH - HE REAESBALVCY ARF R X VERO® v % —figk OEEEAHR

ZER<)
Calendar Years 2006 2007 2008 2009
JICA Local Operation Cost 172,902 | 230,770 | 255,229 | 296,558
C°St§;°me UJC Expenditure 42617 | 65391 | 100,402 | 127,850
MFERIT (common service charge) 81,315 77,372 76,745 66,164
Total Costs 296,834 | 373533 | 432,376 | 490,572
UJC Revenue 57,746 92,024 | 112,746 | 136,024
Balance -239,088 | -281,509 | -319,630 | -354,548
(6) FEAOIZ ((1) & () DK
J&4 : 2009 4=
F¥ 3 A
Ea ik ¢ 108,002 9,094
EYR AT —R 85,122 84,382
(R 43,337 6,524
HAGE =2 — A 51,037 33,718
IT=a2—% 12,660 0
UJC 7T 20,877 2,305
BEr 321,036 136,023
5 SR DE DT DN ABFDEHITROB) L B 5,
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98 | K 915 |UJCEE
10:00 |UICHT&E uJc
11:30  |JICAEHEFITEE JICA Office
16:00 [BC Course local Lecturer Mrs. Irina Shakirova
08| & 915 |UJCEIE
10:00 [BC local Lecturer Mrs. Elena Kiselyova
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17:30 1 Mr. Alexander KOROTKOV
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My suggestion was to organize group
from PMP graduators to support
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education). Lecturers from Japan
need help from local about country
where they came to give lectures.
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