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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
AND '
NATIONAL TECHNICAL UNIVERSITY OF UKRAINE, “KYIV POLYTECHNIC
INSTITUTE”

Japan International Cooperation Agency (hercinafter referred to as *JICA™) and Natjonal
Technical University of Ukraine “Kyiv Polytechnic Institute™ (hereinafier referred to as™ KPI™)
had & series of meetings for the purpose of working out the details of the technical cooperation
concerning the Ukraine-Japan Center Project (hereinafter refeired to as “the Project™),

As a result of the discussions, JICA and KPI agreed on the contents of the document attached
hereto. The matters referred to in the document will be finalized in the Record of Discussions of the

Project which is to be signed in future,

Kyiv, November 4, 2005

4 g
7/ ARAR % ™
AR ver oS
Y. TACHIHARA . | WENI{O/ .
Team Leader iCe-Rector

The Preliminary Study Team National Technical University of Ukraine
Japan. International  Cooperation Kyiv Polytechnic Institute

Agency UKRAINE

JAPAN

(%Tﬁ\/@%ﬂw
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THE ATTACHED DOCUMENT

L

THE FRAMEWORK OF THE PROJECT

The Project will be implemented by JICA jointly with KP1 in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the Government of
Ukraine signed in Kiev on June 10, 2004 (hereinafter referred to as “the Agreement”™) and the Note
Verbal exchanged between the Embassy of Jaban in Ukraine and the Ministry of Economy
(hereinafter referred to as “the Note Verbal™) on July 15, 2005.

|93

Implementing organization of the Project

HCA will be. the responsible organization of the Japanesc side and' KP1 will be the
responsible organization of the Ukrainian side to implement the Project.

KPI will reorganize existing subdivision “NTUU-KP! Ukraine-Japan Center” {or the
purpose of Project operation.

Title of the Project
The title of the Project will be “Ukraine-Japan Center Project™.

Term of the Project
The duration of the Project will be five years from Aprif 1%, 2006

Project site '
The project site is located in KPI, Kyiv.

Overall goal of the Project

Overall goal of the Project will be as follows: _

Ukraine-Japan Center is established for -further promotion of economic growth of Ukraine
and Japan-Ukraine cooperation in various areas.

Project purpose

The purpose of the Project will be as follows:

The system is developed fo ensure Ukraine-japan Center {hereinafter referred to as
“UKRIC™ carries out both functions of “human resource development for economic growth
in Ukraine™ and “promotion of mutual understanding and cooperation between Ukraine and
Japan in soeial, economic, academic and cultural aspects,” and the Center exercises its

responsibility.




7. Activities and output of the Project
The draft of the output and activities of the Project would be as described on the Annex.
JICA and KP1 basically reached agreement on the draft of the activities and output, however
there remained some points fo be clarified further,

8.  The organization chart of the Project
The organization structure is to be further discussed.

. MEASURES TQO BE TAKEN BY JICA

JCA, asthe executing agency for technical cooperation of the Government of Japan, will take,
at its own expense, the following measures according to procedures of its technical
cooperation scheme. '

. Dispatch of Japanese experts
HCA will provide the services of the lapanese experts. The fields and numbers of the
experts are to be further discussed. '

2. Provision of the machinery and equipment
JICA will provide such machinery, equipment and other materials (heveinafter referred to
as “the Equipment™) necesséry ._for the implementation of the Project as follows:
(HPersonal computer and peripherals
(2)Audio visual '
(3)Furniture |
(4)Office equipment
© (5)Materials for Japanese cultural events
(6)Others

Equipment provided by JICA shall be transferred to KPI's ownership as soon as necessary
procedures are performed. however its usage shall be restricted to the activities under the
Project. .

The detailed content of the Equipment above-mentioned is to be further discussed.

3. Training of the Ukrainian personnel in Japan
JICA will receive the Ukrainian personnél involved in the Project such as administrative

staft of UKRIC, lecturers for the Business/Japanese Language courses, participants of the
Courses and other personnel related to the Project for training in Japan.



i

MEASURES TO BE TAKEN BY THE KPI

KPl will take measures to ensure that the se!f—relia'nt operation of the Project will be

- maintained during and after the period of the Japanese technical cooperation with JICA,

through full and active involvement in the Project.

K Pl will take measures that the knowledge and experience acquired by Ukrainian nationals as
a result of the Japanese technical cooperation with JICA will contribute to the economic and
social development of Ukraine.

KPl will take measures and procedures pecessary to receive Japanese experts referred to in
fI-1 above. '

KPl will take measures and procedures necessary to receive and use the Equipment provided
by JJCA under [1-2 above and equipment, machinery and materials carried in by the Japanese
experts.

KPl will take measures that the knowledge and experience acquired by the Ukrainian
personnel from training in. Japan will be utilized effectively in the implementation of the
Project.

KP1 will provide the space and facilities for the Proje:

KPi will provide service of counterpart personnel and administrative personnel as follows:
(ICo-Director
(2)Accountant
(3)Other staff as agreed by both sides.

IV. FINANCIAL MANAGEMENT

After the subdivision rearganization mentioned in the article [-2 is carried out, KPl and JICA
will prepare an agreement of the financial management of the Project.




V. JOINT COORDINATION COMMITTEE

I. For effective and successful management of the Project, a Joint Coordination Committee
(hereinafter referred to as “JCC™) will be established and held whenever the necessity arises, at
least once a year in order to fulfill the following functions:

{1) to sxan:li ne the annual plan of the Project activities, inputs (dispatch of experts, provision
of the Equipment, etc.) and outputs and to supervise implementation,

(2) to discuss the appropriate ways and means of solving major issues arising from or in
-connection with the management of the Project and :

(3) to review the overall progress of the Project and to evaluate the impact of its goals.

2. The Chairperson and other member of JCC are to be further discussed.
V1. MONITORING AND JOINT EVALUATION

The progress of “the Project will be monitored properly through various measures such as
mutual consultations and dispaich of a monitoring mission from Japan. Evaluation of the
Project will be conducted jointly by JICA and Ukrainian authorities concerned, at the
mid-term and during the last six months of the cooperation term in order to examine the level

of achievement,

VII CLAIMS AGAINST JAPANESE EXPERTS
KPI within its authority shail bears claims, if such arise , against the lapanese experts engaged
in technical cooperation for the Project resuiting from. occurring in the course of, or otherwise

connected with the discharge of their official functions in Ukraine except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

VHI. MUTUAL CONSULTATION

There will be mutual consultations among JICA and Ukrainian authorities concerned on any
major issues/modifications arising from or in connection with this Attached Document.




IX.  MEASURES TO PROMOTE THE UNDERSTANDING AND THE SUPPORT FOR THE
PROJECT

For the purpose of promating support for the Project among the people of Ukraine, KP1 will

take appropriate measures to make the Project widely known to the people of Ukraine.

ANNEX: DRAFT MASTER PLAN



ANNEX

DRAFT MASTER PLAN

1. Project Title: Ukraine-Japan Center

2. Overall Goal:
Ukraine-Japan Center is cstablished for further promotion of economic growth of Ukraine and

Japan-Ukraine cooperation in various areas.

3. Project Purpose:

The system is developed to ensure Ukraine-Japan Center carries out both functions of “human
resource development for economic growih in Ukraine™ and “promotion of mutual understanding
and cooperation between Ukraine and Japan in social, economic, academic and cultural aspects,” and

the Center exercises its responsibility.

4. Ouiputs:

4-1y Framework and know-how are developed to implement the business program that meet the
needs of Ukrainian universities and industiies. In addition (o it, certain parfs of the program to
develop human resources serving economic growth in Ukraine are implemented.

42y Framework of key center of Japanese Language Education in Ukraine to promote of exchanpe
between Ukraine and Japan on social, economic, academic and culture aspects is established.

4-3)Framework and know-how for collection and interactive dissemination of information and
knowledge on social, economic, academic and cultural aspects of Ukraine and Japaﬁ are
-developed. In addition to it, the interactive transmission and exchange of information and
knowledge on above-mentioned area ave implemented,

4-4} With cooperation and support of parties cancerned both in Ukraine and Japan, structural basis

is set up for sustainable operation of the Ukraine-}apan Center

5. Activities:
3-1) Business Program
<Business Course>

3-1-1) Impiement a course on production management and business diagnosis for small and medium
sized enterprises

5-1-2) lmplement a course focusing on specific issues

(g T | S oA — BTN Wt



ANNEX

5-1-3) lmplement business diagnosis and advisory services

5-1-4) Support for sel up of an asseciation of Business Course alumni

<Trade & Invesiment Promotion>

5-1-5) Organize seminars on trade and investment

5-1-8) Collect and exchange information on enterprises by preparing database of Ukrainian and
Japanese enterprises interested in foreign collaboration

5-1-7) Develop mechanism for business matching

5-1-8) Analyze an investment environment to make suggestions on improvement measures

<Industry-A cademia-Government Collaboration>
5-1-9) Provide information of Japanese system and current situation of cooperation among industry.
academia, and government
5-1-10) Conduct survey and analysis on the needs and current situation of cooperation among
_ industry, academia, and government in Ukraine

5-1-11) Design a model for industry-academia-government cotlaboration

5-2) Japanese Language Program

5-2-1) Conduct Elementary, Intermediate and Advanced Japanese Language Courses
5-2-2) Suppott Japanese language lecturers to improve their capabilities

5-2-3) Provide, or support prepardtion of teaching materials

5-2-4) Support for expanding and enhancing a network of Japanese language lecturers in Ukraine

5-3) Mutual Understanding Program
5-3-1) Provide Ukrainian people with general information on Japan
5-3-2) Develop mechapism to promote exchanges among people, universities, and local
govermments, and support the implementation of mode! exchange programs
5-3-3) Develop mechanism to provide information on study in Japan, and orgzanize seminars on
Japanese universities admission for Ukrainian students
5-3-4) QOrganize forum for specific topics(including Information Technology, Preservation of

Environment, Energy-Saving Technology, ete).

6. Duration and Inifiation:

Initiation: April 2006

Duration: Five yea.rs, i be separated into two parts as stated below
®  Preparatory phase: April 2006 — March 2008

Y-1 ok



ANNEX

Create management and operational structure, and implement certain parts of
the programs.

@ Full-scale operation phase: April 2008 — March 2011
Implenient the programs in full-scale, review and strengthen thé management

and operation, and establish sustainable management system for the future.

7. Institutions Coneerned:

<Urainian side>

Coordinating agency: Ministry of Economy of Ukraine
Counlerpar] agency: Kyiv Polytechnic Institute (KPI1)

Cooperating agency: Ministry of Education and Science of Ukraine

<Japanese side>
Embassy of Japan in Ukraine
implementing agency: Japan [niernational Cooperation Agency (JICA)

Cooperaling agency: Japan Feundation, lapan tExternal Trade Organization (JETRQO) (tentative

plait)

8. Inputs — Japanese side:

Long-term experts Three (Co-Director, Project Planning & Operation, Course Maragement
for Japanese Language Program)

Short-term experts To be decided according to necessity

Acceplance of trainees To be decided according to necessity

Provided equipment To be decidéd according to necessity

9. Inputs ~ Ukyainian side:

Director of Ukraine—Jgpan Center One

Program maragers and staff  Number to be discussed
Drivers and supporting staff  Number to be discussed

Provision of facility

Cost for maintenance and operation including light, heat, and water
(As determined in the Minutes of Meefings singed on November 4, 2005, and will be finalized in the

Record of Discussions of the Project)
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1. Steering Committee

Ministry of Economy of Ukraine

Ministry of Education and Science of Ukraine

Kyiv Polytechnic Institute (KP)

Embassy of Japan in Ukrainelapan International Cooperation Agency (JICA)
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RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND
NATIONAL TECHNICAL UNIVERSITY OF UKRAINE
{KYIV POLYTECHNIC INSTITUTE)
ON JAPANESE TECHNICAL COOPERATION
FOR THE UKRAINE-JAPAN CENTER PROJECT

Japanese Implementation Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Toshio KINOSHITA, visited the Ukraine for the purpose of working out the details of the
technical cooperation project of the Ukraine—]apaﬁ Center(héreinaﬂer referred to as “the
Project™). :

The team exchanged views and had series of discussions with the National Technical
University of Ukraine {Kyiv Polytechnic Institute) (hereinafter referred to as “NTUU

{KPI} ) and the Ukraine anthorities concemed (Ministry of Economy of Ukraine and
Ministry of Education and Science of Ukraine) with respect to necessary measures to be taken
for successful implementation of the aforementioned project.

As a result of the discussions, the Team and NTUU {KPI) agreed on the matters referred in
the document attached hereto for the Project Emplementation.

This docurnent will be made in four copies, two in Eﬁglish and two in Russian, all having

equal legal force.’

ke Wimpdits AT

Mr. Toshio KINOSHITA Mikhail Z. ZGUROVSKY
Team Leader _ Rector
Implementing Study Team National Technical University of Ukraine
Japan International Cooperation Agency {Kyiv Polytechnic Institute)

(Witness)

Do (@
Omelyan 8. SUKHOLYT
Director

Department of International Cooperation
Ministry of Education and Science of Ukzaine

T



THE ATTACHED DOCUMENT OF RECORD OF DISCUSSINS

L PROJECT TITLE
1. Technical cooperation project of Ukraine-Japan Center

IL THE FRAMEWORK OF THE PROJECT

1. The Project will be implemented by JICA jointly with NTUU {KPI} in accordance with
the provisions of the Agreement on Technical Cooperation between the Government of Japan
and the Government of Ukraine signed in Tokyo on June 10, 2004 (hereinafier referred to as
“Agreement [ ) and the Note Verbal exchanged between the Embassy of Japan in Ukraine and
the Ministry of Economy (hereinafier referred to as “Agreement I ) on July 15, 2005.

2. JICA will be the responsible organization of Japanese side and NTUU {KPI} will be the
responsible organization of the Ukraine side to implement the Project.

3. Project site is located in NTUU {KPI} , Kyiv.

4. Ukraine-Japan Center (hereinafier referred to as “UAJC”) as structural subdivision of NTUU
{KPI} which performed as a function of counterpart (recipient) organizaiion for
implementation of the Project.

5. The Project will be implemented in accordance with the Master Plan which is given in
Annex I, the Project Design Matrix given in Azinex VI, the Tentative Plan of Operation (
hereinafter referred to as “PO™ ) given in Annex IX.

6. The day of commencement is May on 22, 2006. The tentative PO for the whole period will
be revised annually after the commencement of the Project. The aforementioned documents are -

subjects to change according to the progress achievement, under the agreement between NTUU
{KPI} and JICA.

7. The estimated total budget of the Project for the whole period born by JICA would be 3
million US dollars (1US dollar =100yen). The amount is subject to change in accordance with
the Japanese policy on ODA, the total budget of JICA, etc.

8. The running cost will be covered according to AnnexVI,

e VA



ol. MEASURETOC BE TAKEN BY JICA
JICA, as the executing agency for technical cooperation by the Government of JAPAN, will

take, ﬁmvision of iraining to Ukrainian nationals as futors or other staff of the Center,
dispatching experts and missions to Ukraine, provision of equipment and materials to Ukraine
and other forms of technical cooperation at its own expense in accordance with Article M of

Agreement I .

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

" 2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide equipment, machinery and materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in Annex 1.

The Equipment provided by JICA shall be transferred to NTUU {KPI} ’s ownership as soon
as necessary procedures according to Agreement Il are performed, however its usage shall be
restricted to the activities under the Project.

3. TRAINING OF UKRAINIAN PERSONNEL IN JAPAN

JICA. will receive the Ukrainian personnel involved in the project such as administrative
staff of UAJC and the Project, lectures for the Business/Japanese langnage courses,
participants of the courses and other personnel related to the Project for training in Japan.

IV.  MEASURE TO BE TAKEN BY NTUU {KPi}
NTUU {KPI} will take measures to ensure that the self-reliant operation of UAJC will be
promoted and assisted during and after the period of the Japanese technical cooperation with
JICA, through full and active involvement in the Project.

1. NTUU{KPI} will take measures that the knowledge and experience acquired by Ukrainian
nationals as a result of the Japanese technical cooperation with JICA will contribute to the
economic and social development of Ukraine.

2. NTUU {KPI} will take measures and procedures necessary for receiving experts according
to Article Il of Agreement I and the equipments according to Article VI of Agreement [ .

3. NTUU {KPI} will take necessary measures to provide, at own expense, for UAIC:

(1) assignment of the managerial personnel for UAJC as listed in Annex IV
(2) facilities and buildings as listed in Annex V
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(3) uiilities for activities of UAJC{according to the regulations of NTUU {KPI} ).

V.  ADMINISTRATION AND ORGANIZATION OF THE PROJECT

1. The Diréctor of UAJC from Ukraine side and the Team leader (Chief Advisor) from
Japanese side will bear overall responsibility for the administration and implementation
of the Project.

2. The Team leader (Chief Advisor) will provide necessary recommendations and advice
to the Director of UAJC on any matters pertaining to the implementation of the Project.

3. The Japanese experts will give necessary technical guidance and advice to Ukraine
counterpart personnel on technical matters periaining to the implementation of the
Project.

4.  For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordination Committee (hercinafter referred to as “JCC”) will be
established whose function and composition are described in Annex VIL. JCC will be
held whenever the necessity arises, at least once a year. |

5. NTUU {KPI} will take measures to perform project activities after the period of
JICA’s technical cooperation, continuously.

VI. MONITORING AND JOINT EVALUATION
The progress of the Project will be monitored properly throngh various measures such as
mutual consultations or dispatch of menitoring missions. Evall.iation of the Project will be
conducted jointly by JICA and the Ukrainian authorities concerned, at the mid-term and
during the last six months of the cooperation tefm in order to examine the level of

achievement,

VIL. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached Document will
be five {5) years from May, 22.2006 and to be separated into two paris as stated below;
® First period : May 2006 — March 2009
Create management and operational structure, and implement cerfain
parts of the programs.
® Second period : April 2009 — May 2011
Implement the programs in full-scale, review and strengthen the
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management and operation, and establish sustainable management system
for the future.
Note: Term of first period will be changed as agreed by both sides.

VIII. MEASURES TO PROMOTE THE UNDERSTANDING OF AND THE SUPPORT
FOR THE PROJECT
For the purpose of promoting support for the Project among the people of Ukraine, NTUU
(KPI} will take appropriate measures to make the Project widely known to the people of
Ukraine.

IX. MUTUAL CONSULTATION

There will be mutual consultation between JICA, NTUU {KPI) and Ukrainian authorities on
any major issues arising from, or in connection with, this Attachment. NTUU {KPI} and the
Japanese side will have consultations with the representatives of the governmental anthorities
of the Ukraine, if necessary. If any amendments of R/D occur, the amendments will be agreed
between NTUU {KPI} and JICA and will be signed on M/M.

ANNEX I MASTER PLAN

ANNEX T LIST OF JAPANESE EXPERTS AND CONSULTANT TEAM

ANNEX NI LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF UKRAINE COUNTERPART AND ADMINISTRATIVE PERSONNEL

ANNEX V LIST OF FACILITIES AND BUILDING

ANNEX VI  RUNNING COST

ANNEX VI JOINT COORDINATION COMMITTEE

ANNEX VI. THE PROJECT DESIGN MATRIX(PDM) FOR UKRAINE-JAPAN CENTER

ANNEX X THE IMPLEMENTATION PLAN OF OPERATION(PO) FOR THE WHOLE
PERIOD OF THE PROJECT
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ANNEX]I - MASTER PLAN

1. Project Title: :
Technical cooperation project of Ukraine-Japan Center

2. Overall Goal:
UAIC is established for further promotion of economic growth of Ukraine and Japan-Ukraine

cooperation In various areas.

3. Project Purpose: 7
" The system is developed to ensure that UAJC carries out both functions of “human resource

developmient for economic growth in Ukraine” and “promotion of mutual understanding and
cooperation between Ukraine 'and Japan in social, economic, academic and cultural aspects,”
and UAJC exercises its responsibility,

4. Quipuis:
4-1) ° Framework and know-how are developed to implement the business program that

meets the needs of Ukrainian universities and industries. In addition to it, certain parts of
the program to develop human resources serving economic growth in Ukraine are
implemented.

4-2) Framework of key center of Japanese Language Education in Ukraine to promote of
exchange between Ukraine and Japan on social, economic, academic and culture aspects is
established.

4-3)  Framework and know-how for collection and interactive dissemination of information
and knowledge necessary for sociaJ; economic, academic and cultural aspects of Ukraine
and Japan are developed. In addition fo it, the interactive fransmission and exchange of
information and knowledge on above-mentioned area are implemented.

4-4)  With cooperation and support of parties concerned both in. Ukraine and Japan,
structural basis is set up for sustainable operation of UAJC

5. Aectivities:

5-1) Business Program

<Business Course>

5-1-1) Implement a course on production management and business diagnosis for small and
medium sized enterprises

5-1-2) Implement a course focusing on specific issues

5-1-3) Implement business diagnosis and advisory services

5-1-4) Support for set up of an association of Business Course alumni
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<Trade & Investment Promotion™>

5-1-5) Organize seminars on trade and investment

5-1-6) Collect and exchange information on enterprises by preparing database of Ukrainian and
Japanese enterprises interested in foreign collaboration

5-1-7) Develop mechanism for business matching

5-1-8) Analyze an investment environment fo make suggestions on improvement measures

<Industry-Academia-Government Collaboration>

5-1-9) Provide information on Japanese systeém and cwirent situation of cooperation among
industry, academia, and government

5-1-10) Conduet survey and analysis on the needs and current situation of cooperation among
industry, academia, and government in Ukraine

5-1-11) Design 2 model for industry-academia-government collaboration

5-2) Japanese Language Program

5-2-1) Conduct Elementary, Interraediate and Advanced Japanese Language Courses

5-2-2) Support Japanese language lecturers to improve their capabilities

5-2-3) Provide, or sepport preparation of teaching materials

5—2-4) Support for expanding and enbancing a network of Japanese language lecturers in
Ukraine

5-3) Mutual Understanding Program

5-3-1) Provide Ukrainian people with general information on Japan

5-3-2) Develop mechanism to promote exchanges among people, universities, and local

governments, and support the implementation of model exchange programs

5-3-3) Develop mechanism to provide information on study in Japan, and organize seminars on
Japanese universities admission for Ukrainian students ‘

5-3-4) Organize forum for specific topics(including Information Technology, Preservation of
Environtient, Energy-Saving Technology, etc).

6. Institutions Concerned:

<Ukrainian side>

Coordinating agency: Ministry of Economy

Counterpart (recipient) agency: National Technical University of Ukraine {Kyiv Polytechnic
Institute}

Supporting (beneficial) agency: Minisiry of Education and Science of Ukraine



<Japanese side>

Ministry of Foreign Affairs (Embassy of Japan in Ukraine)
Implementing agency: Japan International Cooperation Agency (JICA)
Supporting agency: Otl'ler'supporting organization for the Project

Amendment of the Master Plan A
In case the Master Plan is modified due to changes in the Project, JICA and NTUU {KPI} will
agree to and confirm these modifications by exchanging Minutes of Meetings.

B,
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ANNEX TI LIST OF JAPANESE EXPERTS AND CONSULTANT TEAM

1 Long ~tem experis (Thres to Four)
(1) Team leader (Chief Advisor)

(2) Project Planning and Operation

3) Expert on Business Course (if necessary)
(4) Expert on Japanese Language Course

I Short —term experts
Il Consultant Team

Note:
Field, number and term of assignment of Experts or Consultant Team will be decided in
consideration of the progress of the Project through mutual consultation in each Japanese fiscal

year,

N
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ANNEXHL LIST OF MACHINERY AND EQUIPMENT

computers ‘

audio and visual equipment

office equipmeﬂt

items for the activities aimed at promoting various programs
furniture

Other items necessary for the Project activities of JAIC

A Tl e

Note:
Contents, specifications and quantity of the aforementioned equipment will be decided on
through mutual consultations within the allocated budget of the Japanese fiscal year,
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ANNEXKW LIST OF UKRAINIAN COUTERPART AND ADMINISTRATIVE
PERSONNEL

The following personnel will be assigned for the work of UAJC by the NTUU {KPI) .

1. Director

2. Accountant

3. Other NTUU {KPI} staff will be assigned when necessary for the activities of UAJC as
volunteer : |

4, Security guard

5. Cleaner

6. Others(according to the maintenance regulations of NTUU {KPI} )

Note: About assignment of programs managers are to be further discussed.

The following personnel will be assigned by the Project

Lecturers on each course

Assistants on each course

Administrator

Librarian

Computer engineer

Driver

Other part-time staff will be assigned when necessary for the Project activities of UAJC

NS wN e~

Note:
Actual assignment of the above personnel will depend on the progress of the Project.
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ANNEXV EIST OF FACILITIES AND BUILDINGS
The following will be prepared by NTUU {KPI} for the implementation of the Project.
1. Necessary facilities including office space for Japanese experts, library space, other space
and facilities for the Project activities of UAJC which are mutually agreed upon as
- required.
2. Take measures for completion of a new building in order to relocate UAJC from current

Scientific and Technical Library of NTUU {KPI} (hereinafter referred to as “hbra.ry” , 10 2
new site within the campus of NTUU {KPI) .
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ANNEXVI Running cost; the running cost of UAJC and the Project cost

Running Cost of UAJC

Project
Cost

No

itemn

Income of UAJC
(UAJC)

NTUU {KPI}

Japanese
side(JICA)

Payroll for regular staff,

11

Direcior

12

Staff assigned by NTUU {KPI}

13

Staif assigned by the Project

Cost of business/Japanese course,
mutual uriderstanding activities

2-1

Fee f6_r lecturers/interpreters

22

Trarslation of materials

2.3

Print, biding of text book

Print of brochure

2-5

Fee for ternporary staff

2-5

Tea'break

2-7

Remuneration for media coverage

Utilities

31

Electricity

3-2

Water

3-3

Central Heating

Communication

21

Telephane/Fax (local)

4-2

Telephone/FAX{intemational)

4-3

Infernet

44

Postage(local)

4-5

Postage(international)

.| Facllity(according to the regulations

of NTUU {KPI} )

6-1

Facility maintenance

52

Periodical maintenance

5-3

Cleaning

8T



Greenbelt mainténance

Eqv.iipment maintenance

Periodical maintenance

Spare parts / consumables

Upgrade/replacement

Library.

7-1

Books/Videos/DVDs/magazines

Consumables

8-1

Office supplies

Cieaning consumables

8-2

Vehicle

91

Registration/licensing

8-2

Insurance

9-3

Gas

9-4

Maintenance/repair/washing

95

Fee for parkingfhighway

10

Fumiture

Remarks:
1) UAJC will make effort for increasing its own share in running cost with the income increase of UAJC.

2) tem 5 is valid for the period of UAJC's allocation in library and after UAJC moving to new building will

be reviewed,
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ANNEX W  JOINT COORDINATION COMMITTEE

1. For effective and successful management of the Project, a Joint Coordination Comimittee
(hereinafter referred to as “JCC™) will be established and held whenever the necessity
arises, at least once a year in order to fulfill the following functions:

(1) to examine the annual plan of the Project activities, inputs (dispatch of expetts,
provision of the Equipment, etc.) and outputs and to supervise implementation,

(2) to discuss the appropriate ways and means of solving major issues arising from or in
conuection with the management of the Project :

(3) to review the overall progress of the Project and to evaluate the impact of its goals.

2. Members of the Steering Committee
The following members are subject to rotation, if necessary.

Chairman
Representative of Department of Directorate for International Technical Assistance

Coordination, Ministry of Economy in Ukraine (by mutual consented)

Vice Chairman
Rector of NTUU {KPI)

Members
a. Ukrainian side:
1. Vice rector of NTUU {KPI)
2. Director of UAJC
3. Representatives of relating organizations and Ministries

b, Japanese side;
1. Team leader (Chief advisor)
2. Other Japanese long-term experts of Project
3. Representatives from Embassy of Japan in Ukraine
4. Representatives from JICA (if necessary)
5. Representatives form other supporting organization for the Project (if necessary)
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