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4.2

A T3 AL 2 i P By

Minutes of Discussions
on
the Preparatory Survey
on
the Project for Flood Protection and Drainage Improvement
in the Phnom Penh Capital City (Phase III)
in the Kingdom of Cambodia
(EXPLANATION ON DRAFT REPORT)

In response to a request from the Government of Cambodia (hereinafter referred to as “the
GOC”), the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Preparatory Survey Team on the Project for Flood Protection and Drainage
Improvement in the Phnom Penh Capital City (Phase III) (hereinafter “the Project”) to the
Kingdom of Cambodia (hereinafter referred to as “Cambodia’) from March to May 2010, and
through discussion, field survey and technical examination of the results in Japém, JICA
prepared a draft report of the survey. ,

In order to explain and consult with the concerned officials of the GOC on the components of
the draft report, JICA sent the Draft Report Explanation Team (hereinafter referred to as “the
Team™), which is headed by Mr. Shiro NAKASONE, Director of Disaster Management
Division 1, Water Resources and Disaster Management Group, Global Environment
Department, JICA, and is scheduled to stay in the country from January 10 to 14, 2011.

As a result of discussions and field survey, both parties confirmed the main items described on
the attached sheets.

o A @;7’ le)\

SHIRO NAKASONE

Leader Governor

Draft Report Explanation Team Phnom Penh Capital City
Japan International Cooperation Agency Kingdom of Cambodia
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ATTACHMENT

1. Components of the Draft Report
The Cambodian side agreed and accepted in principle the components of the draft report
explained by the Team. The components of the Project are shown in Annex-1.

2. Japan’s Grant Aid scheme

The Cambodian side understood the scheme of Japan’s Grant Aid scheme and the
necessary measures to be taken by the GOC as explained by the Team and described in
Annex-4, Annex-5 and Annex-6 of the Minutes of Discussions signed by the both sides on
11 March, 2010 (hereinafter referred to as “the Previous M/D”).

3. Schedule of the Survey
JICA will complete the final report in accordance with the confirmed items and send it to
the GOC by March 2011.

4. Tentative Schedule of the Project

The Cambodian side understood the tentative time schedule of implementation stage of the
Project as shown in Annex-2. The Cambodian side also understood the time schedule is
subject to change, depending on the date of Exchange of Notes(hereinafter referred to
as ”E/N”) and Grant Agreement(hereinafter referred to as ”G/A”).

5. Confidentiality of the Project

5.1 Detailed Specifications

The both sides confirmed all the information related to the Project including detailed
specifications of the facilities, equipment and other technical information shall not be

released to any other party(ies) before the signing of all contract(s) for the Project.

5.2 Project Cost Estimation
The Team explained to the Cambodian side the estimated Project cost to be borne by the

Government of Japan (hereinafter referred to as “the GOJ”) and by the GOC. The
Cambodian side agreed to allocate necessary budget in order to bear requested
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undertakings as shown in Annex-3. The Team also explained that these costs estimations
are subject to change since they are provisional and need to be further examined.

Both sides agreed that the project cost estimation should never be duplicated in any form
nor disclosed to any third parties before signing of contract(s) for the Project because this
confidentiality of the project cost estimation is essential to ensure fairness of the tender
procedure. ‘

6. Undertakings of the Cambodian side
The Team requested and the GOC agreed on the following undertakings in addition to the
major undertakings described in the Previous M/D.

6.1 Operation and Maintenance of Facilities and Equipment

(1) The Cambodian side agreed to take any necessary measures and allocate necessary
budget in order to operate and maintain drainage facilities/cleaning equipments
constructed/procured by the Project.

(2) The Project would implement the technology transfer and capacity building (Soft
Component) in the areas of drainage pipe cleaning works which Drainage and Sewerage
Division (DSD) is responsible to, so that the Cambodian side would be able to carry out the
systematic and scheduled management of these works. The Cambodian side committed to
utilize the technologies and knowledge acquired as a result of Soft Component for the effective
and continuous maintenance of drainage facilities/cleaning equipments constructed/procured
by the Project.

6.2 Internal Transportation of Cleaning Equipment for Drainage Pipes
Two (2) units of Sludge Sucker and two (2) units of High Water-Jet Machine will be procured

as the cleaning equipment for drainage pipes by the Project. Cambodian side agreed that
internal transportation cost of procured equipment from disembarkation port (Sihanoukville
port) to Phnom Penh shall be borne by the Cambodian side.

6.3 Preservation of the Trabek South Regulation Pond

B

The Team requested the preservation of Trabek South Regulation Pond with present condition

again as mentioned on the Previous M/D, because it is indispensable to ensure the effectiveness
of present drainage facilities. The Cambodian side shall take necessary countermeasures if
necessity arises.
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In addition, both sides also confirmed that there will be no resettlement under the Project,
including the area around the Trabek South Regulation Pond. The Team also requested the
Cambodian side to explain appropriately about these matters to concerned organizations/groups
including residents around the Trabek South Regulation Pond in order to avoid any
misunderstanding on the Project.

6.4 Periodical Environmental Monitoring

The Cambodian side (DPWT) shall execute the periodical environmental monitoring during
construction to check circumstances of negative impacts derived from construction work and
implementation state and effectiveness of countermeasures for the negative impacts in
accordance with the Monitoring Plan for the Project described in the draft report. The results
will be informed to JICA by filling in the Monitoring Form mentioned in the draft report, as a
part of progress reports during the construction phase. ’

6.5 Establishment of Monitoring System of Inundation Condition

The Cambodian side is required to establish the inundation monitoring system and to carry out
inundation monitoring periodically. Inundation monitoring shall be carried out in some
locations in the city area where inundation damages are rather heavy, and some data shall be
recorded such as date, time, inundation depth, duration of inundation, rainfall data, and so on in
each monitoring point. The monitoring locations proposed by the Preparatory Survey Team of
JICA are as shown in the draft report.

7. Other relevant issues
7.1 Change the name of the Project
The Cambodian side proposed to change the name of the Project to correspond to the name

of capital. Both sides agreed as follows;

Before: the Project for Flood Protection and Drainage Improvement in the Municipality of
Phnom Penh (Phase III) in the Kingdom of Cambodia

After: the Project for Flood Protection and Drainage Improvement in Phnom Penh Capital
City (Phaselll) in the Kingdom of Cambodia

END
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Annex-2
Tentative Schedule of the Project

Detailed Design and Tendering Stage

Month 112345 |6|7|8]|9]10
Exchange of Notes (E/N) v
Grant Agreement (G/A) v

Agreement for Consulting Services v
Site Survey and Study in Cambodia f—
Design Study in Japan

Preparation of Tender Documents

Approval of Tender Documents .
PQ Notice \ 4
PQ Evaluation ]
Tender Announcement & Preparation ——3

Tendering \4

Tender Evaluation n

Contract Signing 7.5 Months in Total A\

M Work in Cambodia 3 Work in Japan

Construction, Procurement and Soft Component Stage
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10|11(12|13{14|15{16/17|18| 19(20[21/22|23|24|25|26{27|28| 29} 30/3132/33|34|

Month 12]3

Mobilization, Preparatory Work 44 Months in Total

Construction of Drainage Pipe

Boeng Reang Area

Il
O Russel Area

Monireth Area

Tuol Svay Prey Area

Tuol Sleng Area

Boeng Keng Kang Area

Tuol Tumpun North Area

Tuol Tumpun South Area

R uction of Sedi Chamb

Cleaning, Demobilization —

M ing of Equipments

Transportation & Custom Clearance 1

Operational Guidance q

Soft Component |

Facility and System Management H H H

Equipment Maintenancel 1 H [

= \Work in Cambodia 1 Work in Japan E==1 Preparatory Work
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