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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF PALAU ON
JAPANESE TECHNICAL COOPERATION FOR
THE CAPACITY ENHANCEMENT PROJECT FOR CORAL REEF MONITORING

The Japanese Preliminary Study Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
headed by Mr. Satoshi Chikami, visited Palau from November 24 to December 4, 2008 for the
purpose of formulation of the Capacity Enhancement Project for Coral Reef Monitoring
(hereinafter referred to as “the Project™).

During its stay in Palau, the Team exchanged views and had a series of discussions
with the Palauan authorities concerned with respect to desirable measures to be taken by both
Governments for the successful implementation of the Project mentioned above,

As a result of the discussions and field surveys, the Team and the Palauan authorities

concerned agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Koror, Palau, December 3, 2008

-~
P

/C//V 7; m

t..,/‘

“ Mr. Satoshi Chikami Dr. Patrick Ubal Tellei
Leader, Chairman
Japanese Preparatory Study Team, Board of Directors,
Japan International Cooperation Agency Palau International Coral Reef Center
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ATTACHED DOCUMENT

L. BACKGROUND

The Palau International Coral Reef Center (hereafter referred to as “PICRC”) was
established in 2001 with Japanese grant aid for research, education, training and public
awareness toward the conservation of coral reef ecosystems in Palau.

Japanese Government has extended its technical cooperation through Japan International
Cooperation Agency (hereafter referred to as “JICA”™) for PICRC’s capacity building to-
strengthen functions of research, enlightenment and education for coral reef conservation -
from 2002 to 2006.

II. OUTLINE OF THE PROJECT
1. PROJECT TITLE
Capacity Enhancement Project for Coral Reef Monitoring.

2, PROJECT SITE
The Project will be implemented at PICRC and selected Marine Protected Areas (hereafier
referred to as “MPAs™).

3. PERIOD OF COOPERATION
From April 2009 to March 2012 (for three years).

4. TARGET GROUPS
PICRC and Marine Protected Area (hereafter referred to as “MPA”) partners (Ministry of
Resources and Development, State Governments, NGOs and Local communities).

5. EXECUTING ORGANIZATION
The Project will be executed by PICRC who will take overall responsibility for the project
administration and implementation.

6. OVERALL GOAL
Monitoring methods for MPA management, developed with support of PICRC are applied
to the Micronesia region.

7. PROJECT PURPOSE

Capacity of PICRC to support science-based monitoring for effective implementation of
MPAs targeted by Protected Area Networks (hereafter referred to as “PAN”) and Micronesia
Challenge (hereafter referred to as “MC”) is enhanced.

8. OUTPUTS ;o
A7 k..
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Outputl: Standardized MPA monitoring methods are developed.
Output2: Partnership with MC member countries/areas for MPA monitoring is
strengthened,

9. ACTIVITIES

Activities under Output 1

1.1 Review current situations of MPAs and monitoring activities.

1.2 Identify monitoring purposes and select target MPAs for monitoring in consultation
with MPA partners.

1.3 Design monitoring for MPAs selected.

- 1.4 Conduct training on monitoring techniques for MPA partners.

1.5 Implement monitoring with MPA partners.

1.6 Prepare handbook(s)/manual(s) on monitoring techniques based on the activities
carried out.

Activities under Output 2

2.1 Disseminate information of the MPA monitoring.

2.2 Conduct seminars/workshops on the MPA monitoring for local MPA partners.

2.3 Conduct seminars/workshops on the MPA monitoring for MC member countries/areas.

I INPUT TO THE PROJECT BY THE JAPANESE SIDE

1. LIST OF JAPANESE EXPERTS

1.1. Long term experts: Two to cover the following field

(1
)
3
@

Chief Advisor

Coordinator

Coral Reef Conservation

Training Management or I'T/database

1.2. Short term experts: Several per year

Possible fields of expertise are as follows;

(1
@)
()
4)
)
(6)
(7)

Coral Ecology

Fish Biology
Monitoring Planning
Marine Protected Area
Socio-Economic survey
Social Economy analysis
IT/database

Note: Actual field, number of experts, duration will be determined during the course of

project implementation. The experts include third country experts.

e
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2. LIST OF MACHINERY AND EQUIPMENT
Main items of machinery and equipment to be provided are as follows;

(1) Monitoring equipment
{2) Training equipment
(3) Other materials necessary for the implementation of the Project

Note: Contents, specifications and quantity will be determined through mutual
consultations within the allocated budget.

3. TRAINING IN JAPAN OR IN THE THIRD COUNTRIES
Possible training programs are as follows;

(1) GIS
(2) Information Dissemination
3 17T

{4) Socio-economic monitoring
(5) Coral reef conservation

(6) MPA management

(7) Coral reef monitoring

Note: Actual program will be determined during the course of project implementation.

IV. INPUT TO THE PROJECT BY THE PALAUAN SIDE
1. LIST OF PALAUAN CONTERPART PERSONNEL

Counterpart personnel in the following offices/departments will be assigned for
implementation of the Project.

(1) Chief Executive Office
(2) Administration

(3) Research

(4) Engineering

(5) Aquarium

(6) Education

2. LIST OF LAND, BULDINGS AND FACILITIES
The Palauan side will prepare the following facilities for the implementation of the
Project.

(1) Land, buildings and facilities necessary for the Project

o
s

32



(2) Room space and necessary infrastructure facilities for installation and storage of the
equipment '

(3) Offices and basic logistics facilities for the JICA experts

(4} Other facilities mutually agreed upon as necessary

3. ALLOCATION OF BUDGET
The Palauvan side shall allocate the necessary budget for implementation of the Project
every year.

V. JOINT COORDINATING COMMITTEE

1. FUNCTIONS
The Joint Coordination Committee (JCC) will be held at least once a year and whenever
necessity arises in order to fulfill the following functions;

(1) To formulate the annual plan of operation of the Project based on the Tentative
Schedule of Implementation within the framework of the Record of Discussions;

(2) To review the result of the annual plan of operation and the progress of the technical
cooperation; and

(3) To review and exchange opinions on major issues that arise during the implementation
of the Project

2. MEMBER OF THE JCC

The JCC will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the management of
the JCC will be determined at the initial stage of the Project.

(1) Chairperson

- Chairperson of Board of Directors, PICRC, as the Project Director
(2) PICRC side:

- Chief Executive Officer, as the Project manager

- Head of Administration Department

- Head of Research Department

- Head of Aguarium Department

- Head of Education, Awareness and PR Department

- Head of Engineer Department

- Personnel concerned with the Project to be assigned by Chairperson, if necessary
(3) Palau Government Representative(s)
(4) Other representative(s) of relevant organization(s), if necessary
(5) Japanese side:

- Long-term Experts

e | T
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- Resident Representative of JICA in Palau
- Official(s) of the Embassy of Japan in Palau
- Personnel concerned with the Project to be dispatched by JICA, if necessary

V1. DRAFT FRAMEWORK OF THE PROJECT

The draft framework of the Project stated below may be modified and finalized over the
course of discussions prior to the official signing of the document titled “Record of
Discussions” (hereinafter referred to as “R/D”). The current draft of R/D is shown in
Annex .L '

VII. PROJECT DESIGN MATRIX (PDM)

A Project Design Matrix (hereinafier referred to as “PDM?”) is usually used for Japanese
technical cooperation projects to manage and implement the projects efficiently and
effectively. The tentative PDM shown in Annex II will be applied to the Project with the
following understanding; ‘

a) PDM is logically designed matrix that defines the initial understanding of the
framework for the Project and indicates the logical steps towards the achievement of
the Project Purpose.

b) PDM is to be flexibly revised according to the progress and achievement of the
Project upon discussion between Palauan side and Japanese side.

VIIL. PROJECT PROGRESS REPORT

The Japanese experts and the Palauan counterparts shall jointly review the achievements
of the Project compared with PDM, compile those in the Project Progress Report and submit
it to the Resident Representative of JICA Palau Office every six (6) months during the project
period.

ANNEX [ Draft of Record of Discussions (R/D)
ANNEX H Tentative Project Design Matrix (PDMy)

e
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[DRAFT]

ANNEX |

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF PALAU

ON

THE JAPANESE TECHNICAL COOPERATION

FOR

THE CAPACITY ENCHANCEMENT PROJECT FOR CORAL REEF MONITORING

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA in the Republic of
Palau (hereinafter referred to as “Palau”) with the Palauan authorities concerned with
respect to implementation of the above-mentioned Project

Asa result of the discussions, JICA and Palauan authorities concerned agreed on
the matters referred to in the document attached hereto.

Mr. Makoto Noda

Resident Representative

Palau Office

Japan International Cooperation Agency

ey
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Dr. Patrick Ubal Tellei

Chairman,

Board of Directors,

Palau International Coral Reef Center
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II.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Palau will implement the Capacity Enhancement Project for
Coral Reef Monitoring (hereinafter referred to as “the Project”) in cooperation
with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article II of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation
scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article III of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementafion of the Project
as listed in Annex III. The provision of Article III of the Agreement will be
applied to the Equipment.

TRAINING IN JAPAN OR IN THIRD COUNTRIES
JICA will conduct training for the Palauan personnel connected with the Project
in Japan and in third countries '

L M
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I1I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PALAU

1. The Government of Palau will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

2. The Government of Palau will ensure that the technologies and knowledge
acquired by the Palauan nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Palau.

3. In accordance with the provisions of Article V and VI of the Agreement, the
Government of Palau will grant in Palauan privileges, exemptions and benefits
to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement; the
Government of Palau will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in II-1 above.

5. The Government Palau will take necessary measures to ensure that the
knowledge and experience acquired by the Palauan personnel from technical
training in Japan or in third countries will be utilized effectively in the
implementation of the Project.

6. In accordance with the provision of Article V-(2) of the Agreement, the
Government of Palau will provide a services of Palauan counterpart personnel
and administrative personnel as listed in Annex IV,

7. In accordance with the provision of Article V-(2) of the Agreement, the
Government of Palau will provide the buildings and facilities as listed in Annex
V.

8. In accordance with the laws and regulations in force in Palau, the Government
of Palau will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the
Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Palau, the Government

¢Z
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of Palau will take necessary measures to meet the running expenses necessary
for the implementation of the Project. ‘

IV. ADMINISTRATION OF THE PROJECT

V.

Chairman, Board of Directors, Palau International Coral Reef Center as the
Project Director, will bear overall responsibility for the admimstration and
implementation of the Project.

Chief Executive Officer, Palau International Coral Reef Center, as the Project
Manager, will be responsible for the managerial and technical matters of the
_ Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
Palauan counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Palauan
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of Palau undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
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Palau except for those arising from the willful misconduct or gross negligence of
the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Palau Government on any
major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Palau,
the Government of Palau will take appropriate measures to make the Project
widely known to the people of Palau. '

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years from the date when the first batch of Japanese
experts are dispatched. '

ANNEX I MASTER PLAN

ANNEXII  LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT
ANNEX IV LIST OF PALAU COUNTERPART PERSONNEL
ANNEXYV  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX I. MASTER PLAN

1. Overall goal: Monitoring methods for MPA management, developed with
support of PICRC are applied to the Micronesia region
2. Project purpose: Capacity of PICRC to support science-based monitoring for
' effective implementation of MPAs targeted by PAN (Protected
Area Networks) and MC (Micronesia Challenge) is enhanced.

3. Project Output;
Output 1 Standardized MPA monitoring methods are developed.
Output 2°  Partnership with MC member countries/areas for MPA
monitoring is strengthened.

4. Project activities:
Activities under Output 1 (1) Review current situations of MPAs and monitoring

activities,

(2) Identify monitoring purposes and select target MPAs for
monitoring in consultation with MPA partners.

(3) Design moniforing for MPAs selected.

(4) Conduct training on monitoring techniques for MPA
partners.

(5) Implement monitoring with MPA partners.

(6) Prepare handbook(s)/manual(s) on monitoring techniques
based on the activities carried out.

Activities under Output 2 (1) Disseminate information of the MPA monitoring.
(2) Conduct seminars/workshops on the MPA monitoring for
local MPA partners '
(3) Conduct seminars/workshops on the MPA monitoring for
MC member countries/areas.

P B 1h,.
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ANNEX II. LIST OF JAPANESE EXPERS

1. Long term experts: Two to cover the following filed

(1) Chief Advisor
(2) Coordinator
{3) Coral Reef Conservation

(4) Training Management or IT/database

2. Short term experts: Several per year
Possible fields of expertise are as follows;

(N
2
3)
)
)
(6)
D

Coral Ecology

Fish Biology
Monitoring Planning
Marine Protected Area
Socio-Economic survey
Social Economy analysis
IT/database
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ANNEX IIL LIST OF MACHINERY AND EQUIPMENT
Main ifems of machinery and equipment to be provided are as follows:

(1) Monitoring equipment
(2) Training equipment
(3) Other materials necessary for the implementation of the Project

Note: Contents, specification and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget.

/?/7' %
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ANNEX 1V, LIST OF PALAUAN COUNTERPART PERSONNEL

Counterpart personnel to be assigned for implementation of the Project

(1)  Chief Executive Officer
(2)  Administration

{3)  Research

(4)  Engineering

(5) Aquarium

{6)  Education

ey
e
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ANNEX V. LIST OF LAND, BUILDINGS AND FACILITIES

(1) Land, buildings and facilities necessary for the Project

{2) Room space and necessary infrastructure facilities for installation and storage of
the equipment

(3) Offices and basic logistics facilities for the JICA experts

(4) Other facilities mutually agreed upon as necessary

< Uk
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ANNEX VI. JOINT COORDINATION COMMITTEE

1. Functions
The Joint Coordination Committee (JCC) will be held at least once a year and whenever
necessity arises in order to fulfill the following functions;

(1) To formulate the annual plan of operation of the Project based on the Tentative
Schedule of Implementation within the framework of the Record of Discussions;

(2) To review the result of the annual plan of operation and the progress of the technical
cooperation; and

(3) To review-and exchange opinions on major issues that arise during the implementation

of the Project

2. Member of the JCC

The JCC will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the management of
the JCC will be determined at the initial stage of the Project.

(1) Chairperson
- Chairperson of Board of Directors, PICRC, as the Project Director
(2) PICRC side:
- Chief Executive Officer, as the Project manager
- Head of Administration Department
- Head of Research Department
- Head of Aquarium Department
- Head of Education, Awareness and PR Department
- Head of Engineer Department
- Personnel concerned with the Project to be assigned by Chairperson, if necessary
(3) Palau Government Representative(s)
(4) Other representative(s) of relevant organization(s), if necessary
(5) Japanese side:
- Long-term Experts
- Resident Representative of JICA in Palau
- Official(s) of the Embassy of Japan in Palan
- Personnel concerned with the Project to be dispatched by JICA, if necessary
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF
THE REPUBLIC OF PALAU
ON JAPANESE TECHNICAL COOPERATION
FOR
THE CPACITY ENHANCEMENT PROJECT
FOR CORAL REEF MONITORING

The Japanese Implementation Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Satoshi Chikami, visited the Republic of Palau from
November 24 to December 4, 2008 for the purpose of working out the details of the
technical cooperation program concerning the Capacity Enhancement Project for Coral
Reef Monitoring in the Republic of Palau.

During its stay in the Republic of Palau, the Team exchanged views and had a
series of discussions with the authorities concerned of the Government of the Republic
of Palau (hereinafter referred to as “the Palauan authorities” ) with respect to
desirable measures to be taken by JICA and the Government of the Republic of Palau
(hereinafter referred to as “the Government of Palau”) for the successful
implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Palau, signed in Koror on 02/10/2005 (hereinafter referred to as “the

Agreement”), JICA and the Palauan authorities agreed on the matters referved to in
the document attached hereto.

Koror, 05/29/2009

o
A

Mr. Makoto Noda Dr. Patrick Uhal Tellei

Resgident Representative, Chairman,
Palau Office, Board of Directors,
Japan International Cooperation Agency Palau International Coral Reef Center
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THE ATTACHED DOCUMENT
I.  COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PALAU

1. The Government of Palau will implement the Capacity Enhancement Project for

Coral Reef Monitoring (hereinafter referred to as “the Project”) in cooperation
with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article II of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of Japan, will take, at its own expense, the

following measures according to the normal procedures of its technical cooperation
scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex Il

The provision of Article III of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will pravide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project

as listed in Annex III. The provision of Article Il of the Agreement will be
applied to the Equipment.

3. TRAINING OF PALAUAN PERSONNEL IN JAPAN

JICA will receive the Palauan personnel connected with the Project for
technical training in Japan.

[II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PALAU

1. The Government of Palau will take necessary measures to ensure that the

self-reliant operation of the Project will be sustained during and after the period
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of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

The Government of Palau will ensure that the technologies and knowledge
acquired by the Palauwan nationals as a result of the Japanese technical

cooperation will contribute to the economic and social development of the
Republic of Palau

In accordance with the provisions of Article V and VI of the Agreement, the
Government of Palau will grant in the Republic of Palau privileges, exemptions
and benefits to the Japanese experts referred to in 1I-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the
Government of Palau will take the measures necessary to receive and use the
Equipment provided by JICA under 1I-2 above and equipment, machinery and
materials carried in by the Japanese experts referved to in -1 above.

The Government of Palau will take necessary measures to ensure that the
knowledge and experience acquired by the Palauan personnel from technical

training in Japan will be utilized effectively in the implementation of the
Project.

In accordance with the provision of Article V-(2) of the Agreement, the
Government of Palau will provide the services of Palauan counterpart personnel
and administrative personnel as listed in Annex [V,

In accordance with the provision of Article V-(2) of the Agreement, the

Government of Palau will provide the buildings and facilities as listed in Annex
V.

In accordance with the laws and regulations in force in the Republic of Palau,
the Government of Palau will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under 11-2 above,

In accordance with the laws and regulations in force in the Republic of Palau ,
the Government of Palau will take necessary measures to meet the running

expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

V.

Vi

The Chairman, Board of Directors, Palau International Coral Reef Center
(hereinafter referred to as “PICRC”), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

The Chief Executive Officer, PICRC, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

The Japanese team leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to

Palauan counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the

Project, Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Palauan

authorities, during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of Palau undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, cccurring in the
course of, or otherwise connected with the discharge of their official functions in

the Republic of Palau except for those arising from the willful misconduct or gross
negligence of the Japanese experts.

3 (
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Palau on
any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Palau, the Government of Palau will take appropriate measures to
make the Project widely known to the people of the Republic of Palau,

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be three (3) years from the date when the first batch of Japanese
experts are dispatched.

ANNEX T MASTER PLAN
ANNEXTI  LIST OF JAPANESE EXPERTS
ANNEXTII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF PALAU COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEL

..._.,.E\_—/“’/
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ANNEX 1. MASTER PLAN

L. Project Title The Capacity Enhancement Project for Coral Reel
Monitoring

2. Project Area The project area is the Republic of Palau

3. Target Groups Palau International Coral Reef Center (PICRC), Ministry of

Natural Resources, Environment and Tourism, State
Government and local residents.

4. Overall goal: The technical capacity of Palau International Coral Reef
Center (PICRQC) is utilized in five Micronesia Challenge
(MC) Jurisdictions'

5. Project purpose: The technical capacity of PICRC is enhanced in monitoring

required for management of Marine Protected Area (MPA).

6. Project Output:
Cutput 1 The system to support the monitoring on MPA is developed.
Quipui 2 The partnership is enhanced between PICRC and internationai
initiatives, five MC Jurisdictions, related organizations and
research institutions.

7. Project activities:
Activities under Output | (1) Review the current situation in conservation and management
of MPA and monitoring activities for coral reef ecosystems,
conducted by PICRC.

(2) Select target MPAs for monitoring in consultation with local
communities and administrative agencies related to MPAs,
based on activity (1)

(3) Promuote participation of local communities and officials of
State Government i the monitoring activities through the
knowledge dissemination and awareness raising.

(4) Prepare the monitoring plan based on standardized
regulations of Palau and of other international initiatives or
related agencies.

(5) Monitor the selected MPAs according to the monitoring plan
prepared.

(6 Draft the monitoring protocols reflecting activities (1)-(5).

Republic of the Marshall Islands, and ihe Chief Executives of the U.S. Territories of Guam and the Commonwealth
of the Northern Mariana Islands.

1
1
i

The five MC Jurisdictions are the Heads of State of Republic of Palau, the Federated States of Mictenesia, the (\



Activities under Qutput 2 (1) Submit the information on monitoring to international
initiatives, related organizations and research institutions.
(2) Disseminate the current situation of the MP As revealed by the
monitoring to the local communities, tourists and medias,
(3) Disseminate the MPA monitoring protocols developed by
PICRC through the implementation of seminars and
workshops for five MC Jurisdictions.

i



ANNEX II. LIST OF JAPANESE EXPERS

1. Long term experts:

The following long-term experts will be dispatched;
(1) Chief Advisor

(2) Coordinator

2. Short term experts:
The following short-term experts will be dispatched,;
(1) Monitoring Planning
(2) MPA management
(3) I'T (Information Technology).~ Database administration
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ANNEX 1L LIST OF MACHINERY AND EQUIPMENT

The following machinery and equipment, if necessary for the implementation of the
project, will be provided;

(1) Vehicle

(2) Monitoring equipments

(3) Aquarium spare parts

(4) GIS and database system devices

(5) Other equipments necessary for the implementation of the Project

Note: Detailed contents, specification and quantity of the above-mentioned equipments
will be decided through mutual consultations under the allocated budget.
Additional machinery and equipment will be determined through the discussion
between both sides whenever the necessity arises and it will be reflected to the
annual plan of the Project.
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ANNEX IV. LIST OF PALAU COUNTERPART AND ADMINISTRATIVE
PERSONNEL

{H) Chief Executive Officer

(2) Two Administration Officers
(3) Four Researchers

{4) Two Engineers

(5) Three Aquarists

(6) One Education Officer

58 Q*—M
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ANNEX V. LIST OF LAND, BUILDINGS AND FACILITIES

(1) Land, buildings and facilities necessary for the Project
(2) Room space and necessary infrastructure facilities for instailation and storage of
the equipments

{3) Offices and basic logistics facilities for the JICA experts
(4) Other facilities mutually agreed as necessary
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ANNEX VI, JOINT COORDINATION COMMITTEE

1. Function

The Joint Coordination Committee (JCC) will be held at least once a year and whenever
necessity arises in order to fulfill the following functions;

(1) To formulate the annual plan of operation of the Project based on the Tentatlive
Schedule of Tmplementation within the framework of the Record of Discussions;

(2)  To review the result of the annual plan of operation and the progress of the technical
cooperation; and

(3) To review and exchange opinions on major issues that arise during the
implementation of the Project

2. Composition

(1) Chairperson:
-Chairman, Board of Directors, PICRC
(2) PICRC side
-Chief Executive Officer
-Head of Administration Department
-Head of Research Department
-Head of Aquarium Department
-Head of Environmental Education and Public Relation Department
-Head of Engineer Department
{3) Palau Government Representative(s)

-Representative from Ministry of Natural Resources, Environment, and Tourism
(4 Other member(s)

-Representative from Micronesia Challenge office

-Personnel concerned with the Project to be assigned by chairperson, if necessary
(5) Japanese side

-Long-term experts

- Resident Representative of JICA in Palau

- Short-term experts and member of study team dispatched by JICA, if necessary

Note: Official(s) of the Embassy of Japan in Republic of Palau may attend the JCC as
observer(s).
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MINUTES OF MEETING BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF PALAU ON
JAPANESE TECHNICAL COOPERATION FOR
THE CAPACITY ENHANCEMENT PROJECT FOR CORAL REEF MONITORING

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a
series of discussions through the Resident Representative of JICA in the Republic of Palau
with the authorities concerned of the Government of Republic of Plalau (hereinafter referred
to as “Palauan authorities™) for the purpose of working out the details of Record of
Discussions (hereinafter referred to as “R/D™) for the Capacity Enhancement Project for Coral
Reef Monitoring (hereinafter referred to as “the Project™).

As a result of discussions, JICA and the Palauan authorities agreed upon the R/D for
the Project.

The main issues discussed by both parties in relation to the R/D are shown in the
document attached hereto.

97 0 3

h! Koror, 05/29/200%

o Wil

Mr, Makoto Noda Dr. Patrick Ubal Tellen

Resident Representative, Chairman,

Japan International Cooperation Agency Board of Directors,

Palau Office Palau International Coral Reef Center

Honorable Harry Fritz

Minister,

Ministry of Natural Resources,
Environment and Tourism



ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX
JICA and Palauan authorities agreed the Project Design Matrix (hereinafter referred to as

“PDM™) which is a basic framework of the Project for monitoring and evaluation as shown in
Annex 1. The PDM will be reviewed and revised if necessity arises.

2. PLAN OF OPERATION

JICA and Palavan authorities agreed the tentative Plan of Operation (hereinafter referred
to as “PO”) for the Project based on the PDM mentioned above as shown in Annex II. The PO
will be reviewed and revised if necessity arises.

3. COUNTERPART PERSONNEL
JICA and Palavan authorities agreed that Palau International Coral Reef Center
(hereinafter referred to as “PICRC™) would assign necessary counterpart personnel, which is

listed in R/D in order to transfer the technology through on-the-job training during the Project
period.

4, COOPERATION BY AUTHORITIES CONCERNED

The Ministry of Natural Resources, Envirenment and Tourism (hereinaflter referred o as
“MNRET) administers the Protected Areas Network (hereinafier referred to as “PAN") Act,
and 1s responsible for development of standard environmental monitoring protocols to be used
in Marine Protected Area (hereinafter referred to as “MPA”) management in order to achieve
the goals of the Micronesia Chalienge (hereinafter referred to as “MC”). PICRC has a role to
support the PAN and MC as a member of both steering committee and technical committee
for PAN,

Therefore, with special reference to the objectively verifiable indicators of the Project,

JICA and Palauan authorities confirmed the following arrangements should be made by the
Palauan side:

1. MNRET and PICRC shall closely ccordinate with each other to make maximum

utilization of the internal and external resocurces and to share information and technology
for efficient and effective implementation of the Project; and

MNRET shall adopt the MPA monitoring protocols developed by the Project as the
standard monitoring protocols of PAN.

5. PUBLIC RELATIONS OF THE PROJECT
HCA and Palauan authorities agreed that the Project would be open to the public by
means of printings, mass media and internet in order to promote understanding and support

for the Project among Palau people, tourist, interpational initiatives, relevant organizations
and research institutions.
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6. BUDGET FOR THE PROJECT
JICA requested Palauvan authorities to provide sufficient budget for the Project to cover
staff salary, office expenses, expenses for monitoring work, workshop/seminars, awareness

raising and publicity etc. Palauan authorities will do its best to meet the expenses for the
Project.

ANNEX 1 PROJECT DESIGN MATRIX
ANNEX II TENTATIVE PLAN OF OPERATION
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