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APPENDIX 6: CAPACITY DEVELOPMENT  

6.1 Technical Transfer Workshop 

6.1.1 Concept  

The three main concepts for Technical Transfer Workshop has been set as stated as below due 
consideration of “Urban Planning Manual”. 

(i) Analysis over present situation and 
socio-economic framework 

(ii) Formulation methodology of development vision 
per sectors 

(iii) Implementation methodology of urban 
development and management 

6.1.2 Attendants  

About 12 to 20 officials from PTI, DHUP, DPWT and VUDAA 
attended in each workshop. The members were selected by the 
supervisor of each sector division of organizations. 

6.1.3 Contents 

The six workshops for technical transfer have been held for four 
general sectors in July and August and two in October and 
November. Each study member of main sectors made a 
presentation about methodology how they usually develop their 
own plan and management plan, not what they have made for this 
Master Pan. 
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Table 6.1.1：Contents of Technical Transfer Workshop 
No. of 

Workshop 
Contents 

Lecturer (Study 
Team Member) 

Date 

1. Socioeconomic Analysis:  
Logic and Methodology to set the framework of Socio-economy 

Mr.Y. Sakakibara July 23rd, 2010  

2. Urban Infrastructure and Environmental and Social Consideration:  
- Infrastructure Planning and Management (Transportation Planning, 
Water Supply, Sewage and Drainage, and Solid Waste) 

Fundamental planning methodology and logic  
- Environmental and Social Consideration 
  Logic and Methodology 

Mr. M. Ishiya /  
Ms. C. Klinpun /  
Mr. T. Omura 

July 27th, 2010 

3. Urban Planning:  
- Movement of urban planning 1900’s to recent. 
- Example of foreign countries.  

Mr. K. Yamada 
(TL) 

August 12th, 2010 

4. Land Use Planning and Management: 
Specific methodology of land use planning and GIS, and examples.

Mr. A. Saito /  
Ms. M. Ogasawara 

August 13th, 2010 

5. Urban Park and Greenery Planning and Management : 
Specific methodology of land use planning and examples.  

Mr. K. Hirano October 22nd, 2010 

6. Urban Design : 
- Concept of landscape planning in Japan 
- Movement of Landscape Code and examples.  

Mr. K. Ito /  
Mr. A. Odake 

November 12th, 2010

6.1.4 Comment of Attendants 

Table 6.1.2：Comment for Technical Transfer Workshop 
Main Topic Main Comments 

General - The urban master plan practice by implementation sectors should be done followed Vientiane Master 
Plan. 

Training Workshop - More training is necessary for us to have widely and more qualified idea on planning for future. 
- More training of GIS is necessary. 
- This training presentation on special planning is very clear in detail and it is good knowledge for me 

to use with my current duty. 
- Not only technical training but also foreign language training, especially English, should be 

included.  
- More specific technical training of each sector is necessary. 
- More frequent technical transfer workshop in detail is requested including modernized technology to 

enable officials to implement by himself efficiently. 
- Session of Urban Laws and Regulations should have been conducted 
- During workshop more time for discussion and comment should have been set. 

What officials need 
to be able to do for 
planning and 
management  

- More staff should have the chance to work together with international technical professionals. 
- More chance to study infrastructure projects in foreign countries is necessary to improve them of 

Laos. 
- Urban Planning Management Division needs more power to implement Urban Plan. 
- More cooperation between organizations is necessary for urban planning. 
- Technical and Management level of Urban Planning officials should be upgraded to realize efficient 

planning work in the future. 
Source: JST 
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6.2 Training in Japan 

6.2.1 Title : ”Urban and Regional Development” 

6.2.2 Purpose 

- To study present system of urban and regional development 
by local government in Japan and inspection of actual 
projects,  

- To study the diversity of team work of actual planning 
projects, and  

- To study urban design by local government. 

6.2.3 Trainees 

11 personnel from PTI, DPWT, DHUP, and VUDAA. 

Table 6.2.1：Trainees in Training in Japan 
Name Organization and Position 

Mr.Thenekham 
THONGBONH  

Acting Director, 
Public Works and Transport Institute (PTI), 
Ministry of Public Works and Transport Institute (MPWT) 

Mr.Khamthavy 
YHAIPHACHANH  

Acting Director General, 
Dept. of Housing and Urban Planning (DHUP), 
Ministry of Public Works and Transport Institute (MPWT) 

Mr. Boulanh 
KANEKHAMVONGSA 

Director, 
Urban Engineering Division, 
Dept. of Public Works and Transport Institute (DPWT) 
Vientiane Capital 

Mr. Chanthala 
PHIMMACHACK 

Director, 
Housing and Urban Planning Division,  
Public Works and Transport Institute (PTI), 
Ministry of Public Works and Transport Institute (MPWT) 

Mr. Chanthasack 
BOTTAPHANITH 

Head, 
Town Planning Section,  
Housing and Urban Planning Division,  
Public Works and Transport Institute (PTI), 
Ministry of Public Works and Transport Institute (MPWT) 

Mr. Oudone 
NHENGVANNAVONG 

Deputy Director, 
Dept. of Public Works and Transport Institute (DPWT) 
Vientiane Capital. 

Mr. Khammone 
CHOMMANIVONG 

Deputy Head, 
Housing, Urban Planning and Environment Office, 
Dept. Of Public Works and Transport (DPWT), 
Vientiane Capital 

Mr. Khampian 
INTHALUXA 

Deputy Director, 
Dept. of Infrastructure Facilities Development, 
Vientiane Urban Development Administration Authority (VUDAA) 
Vientiane Capital. 

Mr. Loumkham 
CHANTHAPANYA 

Technical Officer, 
Housing and Urban Planning Division,  
Vientiane Urban Development Administration Authority (VUDAA) 
Vientiane Capital. 
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Mr. Vongsack 
MALIVANH 

Chief, 
Infrastructure Section 
Housing and Town Planning Division,  
Public Works and Transport Institute (PTI), 
Ministry of Public Works and Transport Institute (MPWT) 

Mr. Bannaseng 
SYPHOXAY 

Technical Stuff, 
Housing and Urban Planning Division,  
Public Works and Transport Institute (PTI), 
Ministry of Public Works and Transport Institute (MPWT) 

 

6.2.4 Contents 

(1) General Concept of Training in Japan 

The main topic of Training in Japan in this Study is “Urban and Regional Development” in Japan. 
Therefore two (2) main concepts had been set, which are “Regional Development” and “Urban 
Planning”.  Based on the core are of these two concept, region and city, detail concepts had been set as 
Figure below. 

Urban Planning

Region

City

Regional
Development Urban

Environment

Urban Design &  Landscape
Palnning

（Green Sapce & Histrical
Preservation）

Public
Participation

Public
Transportation

Spatial Planning
& Revitalization
of Urban Area

National Land Use Planning Policy

Urbna Design & Landscape policy

Urban Planning Policy

 

Source: JST 

Figure 6.2.1：General Concept of Training in Japan  

(2) General Concept of Training Course 

Training course and place to visit had been planned based on the concept of Training in Japan. Each 
organization and institute shows outstanding activities of each sector related to urban planning and 
design, urban infrastructure, regional development, and public transportation. Two (2) professors are 
accustomed to give lectures to class of foreign students and hold reputation of high teaching skills, not 
only prominent in their own field. 
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Source: JST 

Figure 6.2.2：General Concept of Training Course 

 

 

 

 

6.2.5 Term and Schedule 

The Training in Japan has been conducted as the term and schedule as the Table below. 
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Table 6.2.2：Schedule of Training in Japan 

 

Source: JST 
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6.3 Issue Analysis Workshop (PCM) 

The workshop content put more emphasis on problems identification and analysis to give participants a 
realization of the problems and issues related to urban master plan development and implementation in 
Vientiane Capital, Lao PDR. 

6.3.1 Purpose 

The main purpose of the two-day PCM Workshop is aiming to help the concerned project counterpart to 
be able:  

i) to implement and manage the Urban Development and Planning effectively by using PCM tools, 
namely problem, objective analysis and project design matrix (PDM) tools. 

ii) to understand better the current situation related to (1) Capacity of human resources, (2) 
Institutional cooperation and (3) Legal condition  

6.3.2 Participants 

Twenty (20) officials from related organizations joined this workshop. 

Table 6.3.1: Participant of PCM Workshop 
Organization No. of 

Participant 
Department of Housing and Urban Planning (DHUP) 2 
Public Works and Transport Institute (PTI) 5 
Department of Public Works and Transport of Vientiane Capital (DPWT) 2 
Public Works and Transport Office of 9 districts (OPWT) 9 
Vientiane Urban Development Administration Authority (VUDAA) 2 

Source: JST 

6.3.3 Outline of Workshop 

The two-day workshop puts more emphasis on (i) problem identification and analysis, (ii) objective 
analysis and prepares the project design matrix (PDM).  

The PCM/PDM workshop outline is summarized below. 

 Workshop outline (First day) 

 Opening remark 

 Introduction to the project cycle management--PCM (presentation by the moderator) 

o Stakeholder analysis; 

o Problem identification (core-problem); 

o Problem analysis tree 

o Objective analysis tree 

o Alternative analysis--shortly, 

o Introduction to Project Design Matrix (PDM)--shortly; 

 Group work using PCM tools and instruments; 
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o Problems identification and analysis using problem tree 

o Presentation the result of problem tree analysis chart 

o Objective analysis using objective tree 

o Presentation the result of objective tree analysis chart 

 Workshop outline (Second day) 

o Alternative Analysis (the best solution selection) 

 Introduction to Project Design Matrix (PDM) 

o Narrative Summary (Lecture + Examples) 

o Assumption, Pre-condition (Lecture + Examples) 

o Indicator, Means of Verification, Input (Lecture +Example) 

o Indicator, Means of Verification, Input 

 Group work to complete the PDM; 

o 3 sub-groups complete their PDM 

o Presentation the result of their PDM to the whole group and  

o Question and Answer (Q&A) session. 

 Summary of two-day workshop,  

 Workshop evaluation 

 Closing remark 

 Certification 

Table 6.3.2: Agenda of PCM Workshop 
Day Time Contents Method and In- charge person 

8:45- to 9:00 Registration  
9:00 to 9:30 Opening remark Head of Public Work and Transportation 

Institute  
9:30 to 9:45 Rule of workshop and objective  Moderator 
9:45 to 10:00 Coffee and tea break  
10:15 to11:00 Introduction to PCM  Lecture by moderator 
11:00  to12:00 Group work: Brainstorming, identify core problem 

and problem tree analysis  
3 sub group work: 1. Capacity building, 
2. cooperation and 3. legal 

12:00 to13:30 LUNCH  
13:30 to 14:30 Group presentation on problem tree result  3 sub groups 
14:30 to 14:45 Coffee and tea break  
14:45 to 15:30 Group work: Objective tree analysis  3 sub groups 

1 

15:30 to 16:00 Presentation of group work result 3 sub groups and moderator 
    

8:45 to 9:00 Summary of first day workshop Moderator 

9:00 to 9:30 Group work: Alternative analysis 3 sub groups 
9:30 to10:00 Presentation of group work result 3 sub groups 
10:00 to10:15 Coffee and tea break  
10:15-10:30 Introduction to PDM: Narrative summary, (Goal, 

Objective, Outputs, and Major activities)  
Moderator 

10:30-11:00 Group work: Narrative summary 3 sub groups 

2 

11:00- 11:15 Lecture on Indicator, mean of verification and 
Input 

Moderator 
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11:00-12:00 Group work: PDM Indicator, mean of verification 
and Input 

3 sub groups 

12:00- to 13:15 Lunch 
13:15 to 13:45 Lecture:  Important Assumption and project 

activities  
Moderator 

13:45 to14:45 Group work :  Important Assumption and project 
activities 

3 sub groups 

14:45 to 15:00 Coffee and tea break  
15:00 to 15:45 Presentation of whole PDM 3 sub groups 
15:45 to 16:00 Summary and workshop evaluation  Moderator 

 

16:00-16:30 Closing remark Head of Public Work and Transportation 
Institute  

Source: JST 

6.3.4 Problem Analysis 

 

Source: JST 
Figure 6.3.1: Problem Tree (Group 1) 
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Source: JST 
Figure 6.3.2: Problem Tree (Group 2) 

 

Source: JST 
Figure 6.3.3: Problem Tree (Group 3) 
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6.3.5 Objective Analysis 

 

 

Source: JST 
Figure 6.3.4: Objective Tree (Group 1) 
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Source: JST 
Figure 6.3.5: Objective Tree (Group 2) 

 

Source: JST 
Figure 6.3.6: Objective Tree (Group 3) 
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6.3.6 PDM 

Table 6.3.3: PDM (Group 1) 

 

Source: JST 

Table 6.3.4: PDM (Group 2) 

 

Source: JST 
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Table 6.3.5: PDM (Group 3) 

 

Source: JST 

6.3.7 Workshop Evaluation 

The two-day PCM/PDM workshop has final evaluation, which explored further feed back from the 
participants in terms of their satisfaction of the workshop, understanding in the contents of the workshop 
in term of problems and objectives analysis, group discussion, the number of member in each group, 
atmosphere among group discussion, and the participant’s general comments about the training 
workshop, etc. 

Once the PDM completed, the final evaluation form was distributed to individual participants to indicate 
the usefulness of the training/workshop, and degree of understanding and general comments about the 
training workshop.  The respective responses related to the final evaluation are as follow, there were 
altogether 20 evaluation forms collected. 
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Table 6.3.6: Overall Evaluation of the two days PCM Workshop 
Score 

Evaluation Question 
5  % 4  % 3  %  2  %  1  %

(1)    Do you satisfy with this PCM training method?  8  40 12 60   0    0    0 

(2)    Your overall evaluation for the PCM workshop  5  25 13 65 2  10    0    0 

(3)    Please  rate  your  level  of  satisfaction  for  group 
work 

11 55 9  45   0    0    0 

(3.1) Is the number of group member appropriate?  10 50 7  35 2  10  1  5    0 

(3.2)  Is  the mix  of  group member  encouraging  the 
exchange of ideas? 

10 50 9  45 1  5    0    0 

(3.3)  How  was  the  atmosphere  during  the  group 
discussion? 

15 75 5  25   0    0    0 

(3.4) Were you given enough chance to contribute or 
express your ideas? 

13 65 7  35   0    0    0 

(3.5) Do you have any comment about the content?  9  45 9  45 2  10    0    0 

(3.6) How about the trainer’s quality?  15 75 5  25   0    0    0 

(3.7)  do  you  satisfy  with  coffee  break  and  food 
services? 

14 70 6  30   0    0    0 

Average  11 55 8 41 2 4  1  1  0 0

*Note:  5 points—Most Positive  
4 points—Very Positive 
3 points—Positive  
2 points—Negative  
1 points—Very Negative 

Source: JST 

(1) Satisfaction or feeling toward the PDM workshop:  When asked about participant’s 
satisfaction toward the PCM/PDM training/workshop, 8 participants or 40% stated they are “most 
satisfied”; while 12 participants or 60% were “very satisfied” with the workshop (see table 3 above).  

(2) Overall evaluation for the PCM training/workshop: 5 participants 25% greatly like this PDM 
training workshop especially they satisfied with the workshop's contents and started as “most 
positive”, 13 participants or 65% said they were “very positive”, other 2 people stated they were 
“positive” understood about the contents of the workshop.  

(3) Group Discussion methodology: 11 of them or 55% mentioned they were “most satisfied”; 
while 9 participants or 45% stated that they were “very satisfied” of group discussion methodology. 

(3.1) Number of the participants: 10 participants or 50% stated they were “most positive”; 7 
participants or about 35% mentioned they were “very satisfied”; 2 person or 10% said 
he/she was “satisfied” and the rest 1 participant or about 5% mentioned he/she “not 
satisfied” to the number of the participants’ group. 

(3.2) Encouraging of participants to share their ideas: 10 of them or 50% said they were 
“most positive” and other 9 people or 45% stated they were very positive” and the rest 1 
person or about 5% said he/she “positive” to encourage to share the their idea.  

(3.3) Atmosphere of the workshop during the group discussion: 15 participants or 75% said 
they were “most satisfied” and the rest 5 participants or 25% said they were “very 
satisfied” to the atmosphere of the workshop during the group discussion. 
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(3.4 ) Chance to share idea: 13 of them or 65% unveiled they were “most positive”; the rest 7 
people or 35% stated they were “very positive” of having a chance to share their owned 
idea. 

(3.5)Participant assessment about the workshop content: 9 participants or about 45% reported 
they were “most satisfied”, another 9 participants or about 45% said they were “very 
satisfied” and the rest 2 participants or about 10% mentioned they were “satisfied” with 
the workshop content. 

(3.6)While asked participants about trainer’s quality: 15 participants or about 75% 
mentioned “most positive”, another 5 participants or about 25% said “very positive” 
about the trainers/facilitator’s quality of delivery of this training/workshop on project 
cycle management and prepare project design matrix. 

(3.7)Assessment the participants satisfaction toward coffee break and food services: 14 
participants or about 70% mentioned they were “most satisfied” and the rest 6 
participants or about 30% said they were “very satisfied” with the coffee break and food 
services provided by the project.  
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