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- GDP i3 : 6.3% (2004 4°) =7.2~8.2% (2010 4)

- EGRT : A3.6% (2004 4F) =0.0% (2010 4F)

AT U 4.8% (2004 4) =3.0~4.0% (2010 4)

< RFEF 0 12.13% (2004 ) =8.9% (2010 4F)
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE JAPANESE GRANT AID
FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE REPUBLIC OF THE PHILIPPINES

The Government of Japan (hereinafter referred to as “GOJ”) decided to conduct a
Preparatory Survey on the Program of the Japanese Grant Aid for Human Resource
Development Scholarship under new system (hereinafter referred to as “the JDS program”) to be
applied to the Philippines, and entrusted the survey to the Japan International Cooperation
Agency (hereinafter referred to as “JICA”).

JICA dispatched a Preparatory Survey Team (hereinafter referred to as” the Team™) headed
by Hiroshi SHIONO, Director, Training Program Coordination Division, Training Affairs and
Citizen Participation Department, JICA, to Manila from 9 to13 August, 2010.

The Team held a series of discussions with the Government of the Philippines (hereinafter
referred as “GOP”) members of the Operating Committee (hereinafter referred to as “the O/C”).
After Director Shiono returned to Japan, both sides confirmed the framework of the JDS
program, and the related items attached hereto. '

The Team will report to the GOJ the result of the discussions for further preparation of
implementation of the JDS program to the Philippines.

Pasig City, August 24, 2010

g\ Nk oo

Kengb Iwakami

Senior Representative Assistant Director *~
Japan International Cooperation Agency Public Investment Staff
Philippines Office National Economic and Development Authority

Philippines



Attachment

1. Framework of the JDS program
On the discussion of the framework for the JDS program which is for implementation from
fiscal year 2011 until 2014, the following items were confirmed by the O/C:

1. Objectives of the JDS program

The objectives of the JDS program were confirmed as follows:

i) to support human resources development of recipient countries of Japanese grant aid,
targeting promising and young governmental officials, who are expected to be leaders
of the recipient countries, and

ii) to engage in formulating and implementing social and economic development policies in
each recipient country.

2. Expectations from the JDS program participants

The participants of the JDS program are expected to contribute in expanding and enhancing
the foundation of bilateral relations between Japan and the Philippines and for better
understanding and appreciation of the Japanese culture. They will acquire expert knowledge,
conduct research, and build social networks at Japanese universities. They are also expected to
use such knowledge and actively participate in responding to the social and economic
development issues and concerns being confronted by their countries.

3. JDS New system
The O/C confirmed the major changes of the JDS program as described in “Major Changes
in the JDS” (ANNEX-1)

4. Operating Guidelines

“The Operating Guidelines of the Japanese Grant Aid for Human Resource Development
Scholarship under the New System” (ANNEX-2) was agreed as a principal framework of the
JDS program.

5. Implementation of Preparatory Survey of the JDS program

The Team explained that JICA will implement the Preparatory Survey of the JDS program
(hereinafter referred to as “the Survey”) in accordance with the “Flowchart of Preparatory
Survey of the JDS” (ANNEX-3) and in consultation with the O/C. Also, the O/C agreed to the
procedure which includes the field survey.

The objectives of the preparatory survey are the following:
(1) to identify the target priority areas and the development issues;
(2) to identify the target organizations from which the candidates shall be nominated;
(3) to identify accepting institutions/universities offering the target educational programs ;

/’Mé/



(4) to select the scholarship participants of the first batch and identify the total number of
scholarship participants for the whole period of the program; and
(5) to develop a basic plan for each selected target priority area

6. Composition of the JDS program
The O/C understood the composition of the JDS program as follows:
(1) The JDS program will consist of sub-programs as enumerated in I Jmplementation of the
JDS program 2. Target Priority Areas and Development Issues.
(2) The sub-programs will consist of components as enumerated in I Iimplementation of the
JDS program 2. Target Priority Areas and Development Issues.

7. Managing Organization

As explained, the Managing Organization is responsible for the planning, implementation,
management and monitoring the JDS program for each development issue. The National
Economic and Development Authority (hereinafter referred to as “NEDA”) is regarded as the
Managing Organization for all development issues. NEDA remains to be the executing agency
for the JDS program with the Civil Service Commission (CSC) and Department of Foreign
Affairs (DFA) as partner agencies through the O/C.

In the selection process of JDS candidates, NEDA, together with the other members of the
O/C, shall include the target organizations in its meeting with the professors of accepting
universities in order to identify the priority areas and address the sectoral development issues.

8. Target Organizations

It was discussed with the O/C that the candidates of the JDS program would be selected from
the identified organizations related to the target priority areas and development issues. However,
the O/C suggested considering additional organizations especially in the succeeding batches to
provide opportunities to other relevant GOP agencies.

9. Selection of the participants
The selection of the participants would be implemented in accordance with the “Selection

Flowchart of the JDS (ANNEX-4)”.

10. Promotion of the JDS program

Noting that the JDS Program will not be announced through public advertisement, the O/C
suggested the information of the Japanese universities should be provided through website,
promotion seminars, etc. (Subsequent to the O/C meeting, the Philippine side suggested that
information about the universities in terms of selection criteria, courses offered, curriculum,
faculty members, among others should be fully disclosed to the program participants from the
start of the application process to serve as guide in selecting the of school and program.
Moreover, in the case of local government units and attached agencies, the Philippine side
suggested that the invitation should be addressed directly to the local chief executive or head of

3 Ea



office of the target local government units (the Club 20 or the twenty (20) poorest provinces
shall be prioritized) and attached agencies, respectively, copy furnished the national agencies).

11. Pre-departure Language Training

Since the pre-departure Japanese Language Training is abolished, some measures from GOJ
and GOP side such as language training through DFA’s Foreign Service Institute, and provision
of booklet or CD on basic Japanese language as reference/guide by JICA could be considered or
explored to facilitate learning of Japanese language.

II . Implementation of the JDS program

1. Maximum Number of JDS Participants

The total number of JDS participants for the first batch in Japanese fiscal year 2011 is twenty
(20). However, the GOP requested to increase the slot being allocated to the Philippines to thirty
(30). (It was agreed that in the spirit of equal access to opportunities, promotion of JDS to LGUs
should be strengthened).

2. Target Priority Areas and Development Issues

The Philippine side expressed that the following target areas and development issues are
already broad enough to accommodate more specific capability building needs and development
priorities of the GOP. Nonetheless, the Philippine side suggested that the target areas and
development issues may be adjusted within the framework of program in accordance with the
new Medium Term Philippines Development Plan.

(1) Priority Area as Sub-Program 1 : Capacity Enhancement of Administrative Institution
Development Issue as Component :
i) Support for Good Governance
ii) Support for Agriculture and Rural Development/ Small and Medium-sized Enterprise for
Improvement of Livelihood
iii) Peace and Development in Mindanao

(2) Priority Area as Sub-Program 2 : Sustainable Economic Growth Aimed at Creating
Employment Opportunities
Development Issue as Component :
i) Support for Financial Reform and Investment Promotion Policy
ii) Development of Basis for Economic Growth

(Subsequent to the O/C meeting, the GOP also suggested that GOJ may consider widening the
scope of JDS in the future to include fields that are potentially of great importance to the
Philippines. The GOP also relayed suggestions, which are the following, to the Expected
Theme of the Research/ Possible Fields of Study under the Target Priority Areas and

Development issues: M,B\ 9
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i.  On 1-1 (Support for Good Governance), to include Health Management, Communication/
Media and Governance, Information, Communication and Technology;

ii. On 2-2 (Development of Basis for Economic Growth), to include Urban Planning or
Urban Environmental Engineering, Information and Technology, Disaster Management

and Climate Change.
However, possibility of some adjustment in the universities® programs should be discussed

during the meeting with the professors of accepting universities.)

3. The Target Organization

The target organizations per target area/development issue were also discussed. The attached
agencies of those target organizations would be also included. The O/C agreed to make the list of
target organizations as indicative considering that other relevant organizations could be included
in the succeeding batches. The Philippine side also emphasized that with regard to the Local
Government Units (LGUs), the Club 20 or the twenty (20) poorest provinces should be
prioritized.

(1) Development Issue as Component

1-(i) : Support for Good Governance
Target Organization: - NEDA (National Economic and Development Authority)

- DOF (Department of Finance) including its attached agencies and
bureaus such as BOC (Bureau of Customs), BIR (Bureau of Internal
Revenue), among others

- DBM (Department of Budget and Management)

- DFA (Department of Foreign Affairs)

- DOJ (Department of Justice)

- DILG (Department of Interior and Local Government) including
LGUs (Local Government Units)

- DOLE (Department of Labor and Employment)

- CSC (Civil Service Commission)

- OP (Office of the President)

- Senate of the Philippines

- HOR (House of the Representative)

- COA (Commission on Audit)

- Office of the Ombudsman

- PNP (Philippines National Police)

- PCG (Philippines Coast Guard)

- DOH (Department of Health) including government hospitals

- DepEd (Department of Education)

- DSWD (Department of Social Welfare and Development)

- TESDA (Technical Education and Skills Development Authority)

- CHED (Commission on Higher Education)

- NCDA (National Council on Disability Affairs)

- LBP (Land Bank of the Philippines)

- CICT (Commission on Information and Communications
Technology)

- NCC (National Computer Center)

(2) Development Issue as Component
e
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1-(Gi) : Support for Agriculture and Rural Development/ Small and Medium-sized

Enterprise for Improvement of Livelihood
Target Organization: - NEDA (National Economic and Development Authority)

- DA (Department of Agriculture) including its attached agencies and
bureaus such as BFAR (Bureau of Fisheries and Aquatic Resources)

- DAR (Department of Agrarian Reform)

- NIA (National Irrigation Administration)

- DTI (Department of Trade and Industry)

- DOST (Department of Science and Technology)

- DOLE (Department of Labor and Employment)

- DILG (Department of the Interior and Local Government) including
LGUs (Local Government Units)

- NWRB (National Water Resources Board)

- DBP (Development Bank of the Philippines)

- LBP (Land Bank of the Philippines)

- LWUA (Local Water Utilities Administration)

- PCFC ( People's Credit and Finance Corporation)

(3) Development Issue as Component

1-(i1i) : Peace and Development in Mindanao
Target Organization: - NEDA (National Economic and Development Authority)

- ARMM (Autonomous Region in Muslim Mindanao)

- OPAPP (Office of the Presidential Advisor on the Peace Process)

- MinDA (Mindanao Development Authority)

- DILG (Department of Interior and Local Government) including
LGUs (Local Government Units) exclusively located in Mindanao
(Region IX — XIII)

- Other Regional Offices of National Government located in
Mindanao

(4) Development Issue as Component )

2-(i) : Support for Financial Reform and Investment Promotion Policy
Target Organization: - NEDA (National Economic and Development Authority)
- DOF (Department of Finance) including BIR (Bureau of Internal
Revenue)
- DBM (Department of Budget and Management)
- BSP (Bangko Sentral ng Pilipinas)
- DTI (Department of Trade and Industry)
- BOI (Board of Investments)
- DFA (Department of Foreign Affairs)
- OP (Office of the President)
- Senate of the Philippines
- HOR (House of the Representative)
- DBP (Development Bank of the Philippines)
- LBP (Land Bank of the Philippines)
- PEZA (Philippines Economic Zone Authority)
- SBMA (Subic Bay Metropolitan Authority)
- TESDA ( Technical Education and Skills Development Authority)
- POEA (Philippine Overseas Employment Administration)
- OWWA (Overseas Workers Welfare Administration)

7

(5) Development Issue as Component
2-(ii) : Development of Basis for Economic Growth M



Target Organization: - NEDA (National Economic and Development Authority)

- DPWH (Department of Public Works and Highways)

- DOTC (Department of Transportation and Communications)

- DENR (Department of Environment and Natural Resources)
including EMB (Environmental Management Bureau)

- DOE (Department of Energy)

- DTI (Department of Trade and Industry)

- DOST (Department of Science and Technology)

- PEZA (Philippines Economic Zone Authority)

- BCDA (Bases Conversion and Development Authority)

- SBMA (Subic Bay Metropolitan Authority)

- MMDA (Metropolitan Manila Development Authority)

- DOT (Department of Tourism)

- DND (Department of National Defense)

- CICT (Commission on Information and Communications
Technology)

- NCC (National Computer Center)

- LTO (Land Transportation Office)

- DILG (Department of the Interior and Local Government) including
LGUs (Local Government Units) particularly the twenty (20) poorest
provinces

4. Accepting Universities and Maximum Numbers of JDS Participants per University
JICA presented the shortlist of universities that signified interest to the program based on the
survey they conducted among more than fifty (50) universities in Japan. Based on the ranking of
the universities, the O/C agreed on the following universities per target area and the slot
allocation. However, it was agreed to keep the list indicative and subject to further discussion by
the O/C, particularly for the succeeding batches.
The GOP suggested that the O/C may explore ways on how participation of other top universities
such as Tokyo University, Kyoto University, Osaka University, Hitotsubashi University, and
Keio University can be encouraged. The GOP also suggested that in the selection of universities,
criteria should include the diversity and quality of faculty and students, curriculum content,
advanced research and development capabilities, among others. The GOI noted these
suggestions and specified that these shall be considered in the future cooperation).

(1) Development Issue as Component : Support for Good Governance
Universities: International University of Japan (2 slots)
Ritsumeikan Asia Pacific University (2 slots)
Kobe University (3 slots)

(2) Development Issue as Component :  Support for Agriculture and Rural Development/ Small
and Medium-sized Enterprise for Improvement of
Livelihood
Universities: Nagoya University (3 slots)

(3) Development Issue as Component : Peace and Development in Mindanao
Universities: International Christian University (2 slots)

Meiji University (2 slots) /‘f“_ %
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(4) Development Issue as Component : Support for Financial Reform and Investment
Promotion Policy

University: International University of Japan (3 slots)

(5) Development Issue as Component : Development of Basis for Economic Growth
University: Nagoya University (3 slots)

5. Qualification of JDS participants

Basically, the program is limited to the permanent government employees whose post is
guaranteed after finishing the study in Japan. If a target organization wishes to select
nonpermanent staff as JDS participant, it should be discussed and decided in the O/C.
Furthermore, it was agreed in the O/C that age requirement shall be between the ages of 22 and
39 (both inclusive) as of the first of April of the fiscal year of arrival in Japan.

6. Research Area of JDS Participants

The development issues as components should be the reference for identifying “research
area” by the JDS participants in order to ensure matching of the JDS participant and the
accepting universities.

7. Basic Plan for each component

The Team explained the basic plan on each component, which includes the background,
project objectives, summary of the activities of the project and others, will be prepared for
mutual understanding of both parties during the preparatory survey. As this plan still needs to be
further reviewed, the O/C agreed for continuous discussion on the preparation and finalization of
the basic plan. Outline of the draft basic plan is attached in ANNEX -.5

8. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS graduates should be done actively by the
GOP through the JDS database which is under CSC’s management. (Subsequent to the O/C
meeting, the Philippine also suggested coming up with a feedback mechanism from JDS
graduates for future improvement of project implementation. Further, a review of how previous
JDS participants/scholars have fared after studying in Japan, whether they were able to utilize
their acquired learnings from Japan and that said learnings contributed in the country’s
development pursuant to the program’s goals was suggested as part of the monitoring and

evaluation). [JVL ' ?/
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ANNEX 1

Major changes in the JDS

Item Before After Notes
. . . 1) To be Implemented ence every four years. The program is planned to cover four
1+ |Preliminary surveys, including | Not o )baiches 0’} DS participants. Ty toury prog P
field surveys implemented 2) To be conducted by JICA contracting with private consultants
1) The target study areas and issues, and target organizations are decided through
Alignment sl.udy between ;?;gzﬂ:flg?gesgxﬁ rl; line with priority areas of Japan’s bilateral cooperation
2 target organlzatlolnsb{ t.';lrge;t A @) 2) "Selection and concentration” on one to three target areas and about five fo six
areas and Japan's bilatera development issues per target country.
cooperation programs 3) JDS target areas shall be calied "Sub-program", JDS target development issues
shall be called "Component".
Recruitment of candidates Generally not 1) The target organizations will carry out the recruitment for administrative officials
3 {from the public through the ®] a Iicaylral e and so on.
media or the Internet it 2) Recruitment from the public by partner countries are possible.
¢ 1) Managing organizaticn shall be basically selected among target organizations
=] for
3}
® each target sector and 1o be the most related to the target issue(Component) A
c . L specific organization could be selected as a cemmon Managing organization for
S Managing organization for all ‘
g 4 |each JDS target No set up (o] target issues.
o] issue(Component) 2) Managing organizations play reles in distributing and collecting application
£ documents toffrom each target organizations, promoting application.
© 3) Managing organizations also play roles discussing with host universities on
2 Basic Plan, arranging seminars and other activities by host universities,
E Avenlintina NG in i sapiph O + . 37 ang on an
o . .
Selection of candidates by 1) The participation of the Operating Committee in the selection process wil
5 host universities {examination o o essentially remain unchanged. Final examination will be conducted by O/C.
of the application documents 2) The expertise of the host universities will be reflected in the planning of the
and technical interview) Basic Plan covering four batches of JDS participants.
Suorvtey cg‘:l;f e r:;if:g:;e;g[es 1) JICA is respensible for the survey.
6* {postgra . O O 2) Private consultants confirm the specific contents and method provided by host
confirmation of the programs universities.
provided
1) JICA is responsible for the formulation.
. . 2) The needs of the partner countries shall be more matched with the program
7" Fo_r mu!g’uon of a strategic A O provided by host universities,
university allotment plan 3) JDS participants of the same target country and areas / issues will be accepted
in the same host university.
Conclusion of E/N, G/A
8 X ! ! To be concluded each year as usual.
Contract with Agent © © ° u Y
JICA will recommend the private consultant which wins an open bid on the
9 lAgent o o preliminary surveys.
1) Acceptance of the four batches planned for one cooperation period of 6 years.
2) The number of JDS participants for the four batches accepted in each host
No explicit university/master courses will be fixed, aleng with the target countries and
. . 4 batches
10|Cooperation pericd agreement (for 6 years ) sectors.
exists ¥ 3) At the request of partner countries, another preliminary survey may be
conducted after the completion of the cooperation, for the purpose of evaluation
o and the examination of suitability and feasibility to implement further cooperation.
o
% 11 Pre-departure language o Not Pre-departure language training will be eliminated. If necessary, it will be
g (English /Japanese} training applicable |conducted under the responsibility of the partner country's government.
2
a - 1) Long-term Japanese language fraining will no longer be provided.
5 12 Japanese language training in O A 2) Instead, essential Japanese language training lasting about three weeks will be
g| [Japan provided.
(1] ]
o
£ s it for the JDS As before, agents will carry out support for the JDS participants, such as
- 113 upP ? O C application and matriculation, procedures, arrangements for returning io home
participants country, confirmation of the research progress and daily life assistance.
. . Host universities will be able to implement special seminars in a partner country or
1 Spgc}gl research-el:lcoulfa‘glng A O special lectures by inviting people refated to target issues from a partner country to
activities by host universities Japan.
The The 1) As before, utilization of JDS Ex-Participants will be managed by the government
Responsibility for conducting | government overnment of the partner country.
15{follow-ups to JDS Ex- of the ogf the pariner 2) There will be discussed the possibility that the Japanese side will support this
Participants partner ¢ ouF:'my initiative with a soft-type follow-up cooperation scheme and providing information
country through the website "JICA Global Network."

* Jtem 1, 6 and 7 to be conducted in consultation with the O/C.

7"



ANNEX 2

Operating Guidelines of the Japanese Grant Aid for Human Resource
Development Scholarship under the New System

June 2009
Japan International Cooperation Agency (JICA)

These operating guidelines apply to the Japanese Grant Aid for Human Resource
Development Scholarship, which will be implemented through a new method from the

Japanese fiscal year 2009.

PART1 Basic Principles

1. Preface

The purpose of the Japanese Grant Aid for Human Resource Development Scholarship
(hereinafter referred to as the “Japanese Development Scholarship” or the “JDS")
Program is to support human resource development in countries that receive Japanese
grant aid (hereinafter referred to as “recipient countries”), targeting highly capable,
young government officials and others who are expected to engage in formulating and
implementing social and economic development plans and to become leaders in their
countries in the 21st century by means of accepting them in Japanese universities as
JDS participants. Under the JDS Program, JDS participants shall contribute to an
expanded and enhanced foundation for bilateral relations between their countries and

Japan as persons having well-rounded knowledge of Japan.

JDS participants accepted by the program will acquire expert knowledge, conduct
research, and build human networks at Japanese universities, and are expected to use
such knowledge to take an active role in solving practical problems of the social and

economic development issues that their countries are facing.

Many of the issues of developing countries cannot be solved through the efforts of
these countries alone, and thus responses amid a framework of international
cooperation are vital. Furthermore, these responses cannot be separated from the
actual development sites that are constantly trying to find solutions. This is why the
JDS Program is expected to develop human resources that are capable of tackling
development issues within the framework of international cooperation, including j/

actual development sites.



ANNEX 2

These guidelines prescribe general guiding principles which are to be followed

regarding the operation of the JDS Program as a whole. They are to be based on the

Exchange of Notes (hereinafter referred to as the “E/N”) concluded with the

government of the recipient country when the Japanese government approves the

implementation of grant aid (hereinafter referred to as the “Grant”). Also, they are to

be based on the Grant Agreement (hereinafter referred to as the “G/A”) concluded

between the government of the recipient country when the Japan International

Cooperation Agency (hereinafter referred to as “JICA”) provides funds.

2. Overview of the Grant

(1) Basic Concept

(2)

- (b)

(d)

JDS is designed to foster exceptional human resources capable of working to
resolve various development challenges in the recipient country in the future
by imparting advanced expertise to them through studying abroad at Japanese
universities. The recruitment, selection, and dispatch of JDS participants shall
be conducted based on mutual agreement of the concerned officials from the
two countries.

JDS is to help strengthen the partnership between Japan and the recipient
country in the future by graduating a wide range of participants who are
knowledgeable of Japan and have a friendly attitude towards Japan.
Considering that JDS Participants need to finish their study in Japan as soon as
possible so that they can participate in the work of formulating policy and
perform other duties in key positions in the core of the government, the

degree to be offered  to JDS participants shall, in principle, be master’s
degrees which require usually two years of study at universities. The
language of study shall, in principle, be English. This is based on the
recognition that efforts to solve the development issues that developing
countries face are undertaken under international cooperation frameworks
and on the assumption that ex-JDS participants will be active on the
international stage after their return to their home countries.

For the purpose of the JDS Program which is to support human resource
development, targeting highly capable, young government officials and others
who are expected to engage in formulating and implementing social and

econormic development plans and to become leaders in their countries in the

=l
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21st century, the fields of study are mainly limited to “Social Science” such as

Law, Economics, Public Policy.

(2) JICA
JICA will perform necessary operations for the implementation of the JDS Program
pursuant to international agreement in accordance with the relevant laws and

ordinances of Japan.

(3) Implementing Organization
The government of the recipient country shall entrust its duties related to
implementation of the JDS Program to an agent based on a contract agreement entered

between the recipient country and the agent.

(4) The Consistency with the Framework of Japan’s County
Assistance Program

The priority fields of study shall be selected among the study fields which are regarded
as highly effective to cooperate in implementing the JDS Program, in a point of view
that the program shall be consistent with the framework of Japan's Country Assistance

Program determined by the Ministry of Foreign Affairs of Japan.

(5) Japanese Accepting Universities

JICA shall enquire Japanese universities; about educational programs suitable to the
recipient countries’ needs in each priority fields of study and select universities which
offer most suitable educational programs as prospective accepting universities. JICA
shall consult with the recipient countries’ governments on selecting the university for
JDS participants among the prospective accepting universities above, and determine

the accepting universities.

(6) Eligible Organizations

Organizations which are eligible for the JDS program shall be determined in each
priority fields of study unless determination of eligible organization is inappropriate
due to country’s government official system, in such a case as personnel rotation

among organizations are commonly practiced. Several eligible organizations may be

determined in each priority field of study. 2//

(7) Managing Organizations
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The eligible organization whose mission is most closely related to the each priority
field of study shall be designated as the Managing Organization. The Managing
Organization shall mainly take part in consultation with accepting universities, and
cooperate in drafting the basic plan of the field of study. Also, in principle, the
Managing Organization shall promote submission and acceptance of application

documents to/from the eligible organizations of the field of study.

(8) Preliminary Survey
Prior to the implementation of the JDS Program in the recipient country, JICA shall
conduct a preliminary survey. The preliminary survey shall be conducted once in the
first year of every four year period to design the JDS Program for the period ( “A batch
of” : DS participants shall be accepted in each fiscal year of the four-year period
constitutes one cycle of the JDS Program) and to select candidates of the first batch.
The major objectives of the preliminary survey shall be as follows:
(a) To agree on priority fields of study for JDS participants
(b) To Agree on accepting Japanese universities
(c) To Agree on eligible organizations and managing organizations of each
priority field of study
(d) To prepare the basic plan of each priority field of study
(¢) To identify the number of potential candidates for the JDS Program; and,
(f) To select the candidates for the first batch
(g) To estimate overall costs of the first cycle, that is a period of four years, of the
JDS Program
(h) To agree on the procedures for application and matriculation of the JDS

candidates

(9) The Agent
After the conclusion of the E/N and G/A, JICA shall recommend the contractor of the
preliminary survey as an agent (hereinafter referred to as “the Agent”) to the recipient
country.
The Agent, in accordance with a contract concluded with the government of the
recipient country, shall perform the following duties toward smooth implementation
of the JDS program:

(a) To work on the recruitment and selection procedures of JDS candidates for the

three batches following the first batch
(b) To provide JDS candidates with information on study in Japan Aj}
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(¢) To carry out matriculation procedures and make arrangements for trips to Japan

for
JDS Participants

(d) To handle payment of tuition fees and scholarships

(¢) To provide orientation to JDS participants on both arrival and departure from
Japan

(f) To monitor JDS participants’ progress

(g) To organize an evaluation meeting upon graduation of JDS participants

(h) To perform other duties necessary for JDS program implementation

(10) The Operating Committee
An Operating Committee shall be set in each recipient country towards the smooth

implementation of the JDS Program.
The Operating Committee (hereinafter referred to as “the Committee”) shall consist of

government officials from the recipient country (diplomatic authorities, authorities in
charge of economic cooperation, education authorities, etc.) and the relevant Japanese
officials of Embassy of Japan and JICA. In principle, a representative of the
government of the recipient country shall serve as chairperson, and a representative of
the Government of Japan shall serve as vice chairperson. However, it shall be
possible for representatives of the two governments to serve as co-chairpersons based
on an agreement between the two governments. The chairperson (representative of
the governunent of the recipient country) shall chair and manage Committee meetings.
A JICA representative shall serve as the head of the Committee’s secretariat, and shall
handle all administrative duties of the Committee, including calling Committee
meetings and taking meeting minutes.
The major roles of the Committee are as follows:

(a) To discuss the JDS Program design in the preliminary survey

(b) To select JDS participants from the candidates

(c) To encourage the recipient country in utilization of ex-JDS participants and

following up them

(d) To review other aspects related to the management and implementation of the

JDS Program

(11) Number of JDS Participants
The number of JDS participants of each batch shall be agreed by the both governments

and stipulated in the contract between the recipient country and the Agent accordingly.




ANNEX 2

In principle, three to five participants shall be admitted in a graduate school for each

fiscal year.

(12) Scope of Expenses covered by the Grant

Expenses covered by the Grant shall be divided into the following two categories:
(a) Expenses for the purchase of services necessary for implementing the JDS

Program:
Expenses for recruitment and selection of the second and subsequent batches,
expenses for orientations, expenses for monitoring, and others
(b) Expenses mecessary for the JDS participants and accepting universities in
Japan:
Scholarships, allowances for travel to and from Japan, outfit allowances,
accommodation allowances for rent, subsidiary allowances to purchase books,
shipping allowances, traveling and seminar allowances, tuition fees, contract

research expenses for university education, and others

3. Qualifications and Selection of JDS Participants
(1) Qualifications and Requirements

(a) Nationality: Applicants must be citizens of the recipient country
(b) Age: In principle, JDS participants shall be between the ages of 22 and 34 (both
inclusive) as of the first of April of the fiscal year of their arrival in Japan.
(¢) Exclusion of military persomnel: Applicants must not be serving in the
military.
(d) Persons who have strong will to work for the development of recipient
countries after their return home.
(e) Persons have acquired a master’s degree after studying abroad on a scholarship
awarded by other foreign assistances are ineligible. Persons who are
currently
receiving or planning to receive another scholarship through other foreign
assistance
are ineligible as well.
(f) JDS participants must be in good health, both mentally and physically.
(g) Persons who have English proficiency that is fluent enough for studying in _%

Japan.
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(2) Recruitment and Selection

(a) Recruitment and selection polices

(DThe eligible organizations including the Managing Organization of each
priority field of study shall invite applications for the JDS candidates from
its own officials and submit its candidates to the Managing Organization .
Recruitment from the public by the recipient country shall not be precluded
if recruitment from the public is deemed to be reasonable.

@The Managing Organization of each priority field of study shall provide
enough number of qualified candidates for JDS participants and under the
guidance of the Committee, which is responsible for the selection of
candidates.

@The selection of JDS participants shall be unequivocally based on each
person’s academic abilities. The participants shall be determined through an

examination of the application documents and interviews.

(b) System for Selection
(DThe Committee shall administer all parts of the selection process, from the
system for selection to determination of participants.
@The Committee shall address the following issues:
1) Determination of specific method for selection of JDS participants
(including selection policy and selection criteria)
2) Confirmation of the selection schedule
3) Implementation and management of selection tests
4) Determination of final candidates
@After the accepting universities’ admission approval for the candidates,
the
Committee shall determine JDS participants.

4. Conditions for Study in Japan
(1)Benefits

(a) Scholarships
The Agent shall pay allowances, such as scholarships and tuition, directly to
JDS participants and accepting universities on behalf of the government of the
recipient country in accordance with the contract signed with the recipient
country. Each amount of the said allowances shall be specified separately. %
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(b) Term of Scholarship Payment, etc.
In principle, the scholarship shall be provided for the JD3 participant from his
/her arrival date to the departure date after his/her acquisition of the
scheduled degree within the initially scheduled period of study. In principle,
the extension of the period of study shall not be accepted. The recipient
country shall cancel payment of the scholarship and arrange the JDS
participant’s early return to the recipient country in any of the following cases:
@ A false statement has been found in the JDS participant's application.
@ The JDS participant violates any article of his/her pledge to the
recipient country.
® The JDS participant is subject to disciplinary action by the university
or has no prospect of academic attainment within the initially scheduled

period of study.

(2) Obligation to report
During the JDS participant’s study period in Japan, the recipient country shall
monitor JDS participants academic progress regularly with the assistance of the

Agent, and report the results to JICA.

(3) Follow up

Because a key of the JDS Program is to create human networks and to encourage
JDS participants to help the recipient country achieve development issues in
economic and social development in their countries after their return home, the
recipient country shall conduct surveys on the JDS participant’ activities after their
return and promote academic and cultural exchange with Japan.

Furthermore, the recipient country shall study ways of assigning JDS participants
to the work that provides them with the opportunity to play important roles in the

central government, etc., after their return home.

PART 2 Contract with Agent and Verification

1. Recommendation of Agent
In order to implement the JDS smoothly, following the conclusion of the G/A, JICA

shall recommend the consultant that undertakes the preliminary survey to the

recipient couniry as the Agent. 2&
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2. Contract Procedure

Pursuant to the provisions of the E/N and the G/A, the government of the recipient
country shall enter into an agent contract with the Agent set forth in the preceding
article. The Grant is ineligible unless JICA duly verifies the contract. The contract
shall be made in duplicate and be submitted to JICA for its verification by the

government of the recipient country through the Agent.

3. References for the G/A

The agent contract shall refer to the G/A in a manner that it reads as follows:

“JICA extends its grant to the Government of (name of the recipient country) on the basis of the
Grant Agreement signed on (date) between the Government of (name of the recipient country)

and JICA concerning the Project for Human Resource Development Scholarship”

4. References to the number of JDS participants
The agent contract shall refer to the number of JDS participants for each fiscal year of

the four-year period, with said number serving as the upper limit.

5. Scope of Work

The agent contract shall clearly state all purchase of the services to be implemented by
the Agent under the Grant.

In the event that a contract includes services which are not covered by the E/N and the

G/ A, such a contract shall not be verified by JICA.

6. Period of Execution
The agent contract shall clearly stipulate the contract period. That period shall not
exceed the period of validity of the Grant as prescribed in the G/ A.

7. Contract Price

The total amount of the contract price shall not exceed the amount of the Grant
specified in the E/N and the G/A. The contract price shall be precisely and correctly
stated in Japanese yen in the Contract using both words and figures. If there is a

difference between the price in words and that in figures, the price in words is deemed

correct. ?

8. Verification of Contracts
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The agent contract shall clearly state that it shall be verified by JICA to be eligible for

the Grant in accordance with the provisions of the E/N and the G/ A.

9. Payment Procedure

In accordance with the E/N and the G/ A, the contract shall have a clause stating that
"payment shall be made in Japanese yen through a Japanese bank under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority.”
Payment shall be made in accordance with the procedures of JICA.

Because the payment includes the JDS participants' living expenses in Japan, due
care shall be taken to ensure that the payment is made on the designated date in a
timely manner. Thus, the government of the recipient country must issue an

Authorization to Pay without delay.

10. Responsibilities and Obligations of the Recipient Country
The agent contract shall clearly state the responsibilities and obligations of the

Recipient Country in accordance with the E/N and the G/A.

11. Amendments

If the agent contract requires amendment, it shall be made in the form of an

Amendment to the Contract, referring to the contract presently in force identified by its

verification date and number.

The Amendment to the Contract shall clearly state that:

(1) all the clauses except that (those) which is (are) amended, remain unchanged.

(2) the Amendment to the Contract shall be verified by JICA to be eligible for the
Grant.

*If application of the Guidelines is inconsistent with the laws and regulations of the

Government of the recipient country, the Government of the recipient country is

requested to consult with JICA. 2/

END



Flowchart of the Preparatory Survey for JDS ANNEX 3
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Selection Flowchart of JDS(Philippines)

ANNEX 4
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Japanese Grant Aid for Human Resource Development Scholarship (IDS)
Basic Plan for the Target Priority Areas (Draft)

Basic Information of Target Priority Area

Country : - = | the Republic of the Philippines

Target Priority Area | Capacity Enhancement of Administrative Institution
(Sub-Program) :

Operating Committee : | <Government of the Philippines>

National Economic and Development Authority(NEDA), Civil Service
Commission(CSC), Department of Foreign Affairs(DFA)

<Government of Japan>

Embassy of Japan(EQJ), JICA Philippine Office(JICA)

[itemized Table 1-1,
1. Outline of the Sub-Program/Component
(1) Basic Information

Target Priority Area | 1. Capacity Enhancement of Administrative Institution
(Sub-Program): .

Development Issue 3; | 1-1. Support for Good Governance

(Component) = e

Managing Organization : | National Economic and Development Authority (NEDA)

Target Organizations National Economic and Development Authority(NEDA), Philippine

(including the National Police(PNP), Philippine Coast Guard(PCG), Department of
Organizations to be Justice(DOYJ), Civil Service Commission(CSC), Department of Foreign
added) : .+ | Affairs(DFA), Office of the President(OP), Department of Interior

and Local Government(DILG), Department of Labor and
Employment(DOLE), Department of Budget and
Management(DBM), House of Representatives(HOR), Office of the
-| Ombudsman

(2) Background and Needs

(3) Japan’s ODA Policy and Achievement

2. Cooperation Framework
(1) Project Objectives

The project objective is to enhance the government’s administrative capacities in the Philippines,
through providing the opportunity to obtain the Master's degree to the young capable
government employees who are expected to play leadership roles to contribute to the
socio-economic development of the couniry. It also aims to build the human network, and
eventually strengthen the bilateral relationship between Japan and the Philippines.

1
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(2) Program Objectives

(1) Overall Goal

Administrative Capacity of the target organizations in policy-making for Good Governance will
be improved through accomplishment and contribution by the JDS returned participants who are
secured for the next 4 years.

(2) Project Purpose -

Human resources involved in policy-making and system building for Good Governance will be
developed.

(3) Verifiable Indicators

1) To obtain Master degree by JDS participants
2) JDS returned participants posted to the departments which have relevance to their research
and the component

(4) Number of JDS Participants and Accepting University

Number of JDS participants: | Total of XX Participants in four years
: XX Participants per year

Accepting University: | XX University
- o | GS of XX (Course)
(5) Activities
Targets ‘ Learning Contents =~ . .

1) Before coming to Japan

2) During the stay in Japan

3) After returning home

(6)-1 Inputs from the Japanese Side

1) Expenses for special activities provided by the accepting university before, during and after
studying in Japan (e.g. Preliminary instructions including local activities, Special Lectures
and workshops, Follow-up activities after returning home)

2) Expenses for studying in Japan (travel expenses, scholarships during the stay in Japan,
examination fees, tuition fees, etc.)

3) Expenses for supports during the stay in Japan (Monitoring, daily life support, etc.)

(6)-2 Input Duration and the Number of JDS Participants

1batch o participants x 4 years = o participants
From the year 2011 (Until2013) : o participants
From the year 2012 (Until 2014) : o participants
From the year 2013 (Until2015) : o participants
From the year 2014 (Until2016) : o participants
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(7) Inputs from the Philippine Side

1
2)

3)

Dispatch of JDS participants

Preparatory activities (brushing up the English proficiency of JDS participants before
studying in Japan)

Follow-up activities (providing opportunities for JDS returned participants to disseminate
the knowledge they acquired in Japan at their organizations or other target organijzations)

(8) Qualifications

SAMPLE:

1)
2)
3)

4)
5)

Nationality: Must be citizens of the Republic of the Philippines

Age: Below 40 years old as of Aril 1, in the year of dispatch

Occupation:

-Should be a civilian government employees with permanent status

-Currently employed in the government with permanent status and has least two (2) years
work experience at the time of application

Academic Background: Should have a Bachelor’s degree relevant to the target fields

Others:

-Has not been awarded foreign scholarship for Master’s degree

To conclude the Scholarship Service Contract (referred to under Executive Order 161) with

the belonging organization
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Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP 1-1)

#of below S . . . . .
NO Organization emplo perma Vs Role/ Mandate of the Organization The Prioritized development issues and _the internal policies/ strategies Attached Agencies Other Overseas S_c_holarshlp Comments/ Requests
nent to tackle those issues Opportunities
yees old
. . . . . -Planning and Policy.
Count_ry‘s_hlghest socio-economic development planning and policy | Develop and formulate long term objectives, goals, strategies, and priorities.
coordinating ?Od)’- . o . . Formulate sound budget based on clear plans. Translate the institution's
NEDA commits to continuously identify, deliver and improve poverty|strategic directions and priorities into sound policies. Monitor and evaluate
alleviation mechanism and programs of the government, to assert and |resylts.
implement sustainable development and to realize productivity and  |-project Development:
performance in highly competitive international markets. Overall planning and co-ordination of a project from inception to completion|
aimed at meeting the client's requirements and ensuring completion on time,
within cost and to required quality standards. -National Statistical Coordination
-Information and Communications Technology Management: Board (NSCB)
NEDA consists of the NEDA Board and the NEDA Secretariat. Develop, install and maintain methods and techniques used in information ~ |-National Statistics Office (NSO) ) _
The NEDA Board . B ' ; - . PR . | (Promotion Seminar)
e 0ar collection, processing, storage, display, and dissemination by automatic -Philippine Institute for Developmen Australia _Found many possible applicants were ver
National Economic and The governing body that sets major development policy directions for{means. These may include computers, telecommunications and office systemStudies “India interested inyJIgS PP Y
1 |Development Authority | 806 | 741 | 217 |the Philippines. It is composed of the President (as the Chair), the  |or any combination of these elements. Establish enabling mechanismsto  |-Philippine National Volunteer “Korea ~Some attendees had concen on age requirement
(NEDA) Socioeconomic Planning Secretary as Vice Chair, and designated maximize the use of ICT. Service Coordination Agency Netherland d aholishment of th d tg Jq
department secretaries as members. Assisting the NEDA Board are  |-|eadership and Teamwork Develop: (PNVSCA) -Netherlands ;an abo! 'St rr'le‘n ot the pre-departure Japanese
five Cabinet-level inter-agency committees. Current and future leaders so that there is availability of qualified leaders at |-Statistical Research and Training anguage training.
-The NEDA Secretariat all levels who can mobilize the institution towards its goals. Build and Center (SRTC)
Headed by the Socio-economic Planning Secretary, coordinates the  |support teams or work groups that are high performing, empowered and can |-Tariff Commission
formulation of medium and long-term socio-economic development | be self-managing towards a common, agreed purpose.
plans; monitors approved national, sectoral and regional development |-Human Resources Development:
plans, programs and projects; programs allocation of resources, Develop and manage the processes for HR planning, recruitment and selectio
particularly Build-Operate-Transfer and Official Development compensation and benefits, employee welfare, organization design, job desig
Assistance resources; and promotes and applies market mechanisms tqjob description, competency profiling and HRIS develop and manage the
rationalize economic incentives and rents. processed for training and development, training management, performance
management, career planning and development, coaching mentoring, success
planning.
—Forn'!ulat_lon, |_nst|tut|ona||zat|on & adn?lr}l_stratlon of f_|scal policies i _Bureau of Internal Revenue _Kee Kuan Yew School of Public
coordination with other concerned subdivisions, agencies and A . . . .
X - X -Bureau of Local Government Policy (Singapore) -Does not expect many nominees this year, as it hag
instrumentalities of the government ; . . . o . N : 3 - .
. . . Promoting economic growth to improve people's lives through: Finance -Australia Development been affected by rationalization plan and freezing
-Generation and management of the financial resources of " . N N . . . h
overnment -Formulation of goals, action plans and strategies for the Governments -Phil. Deposit Insurance Corporation|Scholarship recruitment of new permanent employees.
2 Department of Finance 370 | 326 | nviA ?Su ervisior; of the revenue operations of all local qovernment units resource mobilization efforts; -Cooperative Development -Korea International Cooperation |- Concerned on age requirement.
(DOF) P P g * |-Formulation, institutionalization and administration of fiscal & tax policies |Authority Agency -Concerned on returned scholars who are pirated

-Review, approval & management of all public sector debt, domestic
or foreign; and

-Rationalization, privatization and public accountability of
corporations and assets owned controlled or acquired by the
government

and
-Supervision, direction & control of the collection of government revenues.

-Privatization & Management Office
-Bureau of the Treasury

-Municipal Development Fund
Office

-National Graduate Institute for
Policy of Studies (Japan)

-Asian Development Bank-Japan
Scholarship Program

by other government entities that officer higher
positions with higher compensation package and

benefits.

2

Losk
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-Formulates the overall resource application strategy to match the

government’s macro-economic policy;

-Prepares the medium-term expenditure plan, indicating the

programming, prioritization, and financing of capital investment and

current operating expenditure requirements of medium-term sectoral

development plans;

-Undertakes the formulation of the annual national budget in a way

that ensures the appropriate prioritization and allocation of funds to -DBM has strong concern on age requirement. JDS

support the annual program of government; should consider raising the age requirement up to

-Develops and administers a national accounting system essential to 45 years old as those employees are still expected

fiscal management and control; to serve and contribute to the organization for long

-Conducts a continuing study of the bureaucracy and assesses as well enough period after their return.

Department of Budget as makes policy recommendation on its role, size, composition, -DBM already completed the rationalization plan
3 N/A | N/A | N/A - . : N/A None N/A o
and Management (DBM) structure and functions to establish a government bureaucracy imbued last year and has resumed recruiting new permanen

with a spirit of public service; employees.

-Establishes the rules and procedures for the management of -The length of study for 2 years is rather long.

government organization resources i.e., physical, manpower and other| Some employees hesitate about application

resources, formulates standards of organizational program considering their position and promotion during

performance; and undertakes or provides services in work study abroad.

simplification or streamlining of systems and procedures to improve

efficiency and effectiveness in government operations;

-Conceptualizes and administers the government’s compensation

and position classification plan; and

-Monitors and assesses the physical as well as the financial

operations of local government units and government-owned and/or —

controlled corporations
-Training and enhancing the workforce to deliver services with efficiency an
effectiveness both in Manila and in the Foreign Service Posts.
-Developing a Human Resource program which would focus on the effective -Scholars of the JDS may gain knowledge on
1) selection of suitable applicants; 2) rotation and placement of personnel in governance through observing the systems,
appropriate positions and offices/Foreign Service Posts (includes the -Foreign Service Institute (FSI) organizational structure, procedures and processes
determination of skills, capabilities, and interests of the employee); 3) -Technical Cooperation Council of of the Japanese government and Japanese private
development of the capacities and competencies of personnel to be flexible |the Philippines (TCCP) institutions.
and able to handle multiple and varied tasks; 4) priority and time -Commission on Filipino Overseas -Students enrolled in different programs of the JDS
management; and 5) application of management techniques and counseling |(CFO) could benefit from training which emphasizes the
methods to shape, manage and control employee behavior to achieve desired[-UNESCO National Commission of creation or formulation of practical and feasible

Responsible for 1) Crafting of the State’s foreign policy for approval |goals and outcome. the Philippines work plans and strategies in their field of expertise,

by the President, and 2) Implementation of the State’s foreign policy in order that they may contribute to nation-
-Promoting the Philippines as a tourist and business destination for travelers building.

Vision: and investors; Enhancing the pride and knowledge of Filipinos with regard tq

-Have a workforce which imbibes the following traits/values/ their country so that tourism and investment may begin with the citizens of

principles: Competence, Dedication, Motivation, Professionalism, the country.

Commitment, Excellence, Integrity and Patriotism

4 Department of Foreign NA | vA | va -An organization which works for social justice, human rights,

Affairs (DFA)

fundamental freedoms, democratic way of life, world free from
environmental degradation, transnational crime, and proliferation of
weapons of mass destruction

Mission:

-Advance the national interest of the Philippines and the Filipino
people in the world community

-Promote and protect the rights and wellbeing of Filipinos

-Providing work opportunities for Filipinos, not only to alleviate poverty, bu
also to distribute the nation’s resources equitably to reduce the disparity
between those in the upper and lower income levels; This involves job
creation in the country to reduce the number of Filipinos seeking work
abroad and mitigate the social repercussions of having the best workers
leaving for more financially-

rewarding employment opportunities abroad.

-Developing peace in the country through education and mutual cooperation
among the different regions in the nation, particularly in the Muslim south.

-Developing and promoting a responsive public policy and implementing a
sound public administration contributing to poverty alleviation that focuses
on strategic measures and activities to expand economic diplomacy efforts,
preserve and enhance national security, protect the rights and promote the
welfare of Filipinos overseas.

-Oxford University Foreign
Service Programme (UK)
-Master de Sciences Po Mention
Affaires Internationals (France)
-Masters in Diplomacy and
International Relations at Escuela
Diplomatica (Spain)

-Master of Arts in International
Boundaries Programme
(Malaysia)

-Magisters Study Programme in
Social Sciences (Czech Rep.)
-Monbusho Scholarship

-Master Degree in Foreign Affairs
and Trade (Australia)

-Erasmus Mundus Masters in
Human Rights Practice (Sweden,
Norway, UK)

-Interest in Public Policy and Public Administratio
contributing to poverty alleviation that focuses on
measures/activities to expand economic diplomacy
efforts, preserve and enhance national security, as
well as protect the rights and promote the welfare
of Filipinos overseas. It would like to enhance the
human resource development of employees
especially in economic security, economic
diplomacy, national security issues, protection of
human rights, and promotion of national welfare
overseas.

-There is a concern on the stringent age
requirement and the length of study (2 years).
-While the DFA has not been affected by the
rationalization plan, it has a limited number of
positions for permanent employees and many
young employees are employed on a contractual
basis.
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-Bureau of Immigration ;g;br:ihzjistimphrey Fellowship -Target priority areas/ development issues:
As the government's principle law agency, the DOJ serves as the -National Bureau of Investigation  |-Young Leaders Program (Japan) investigation and prosgcuuon, Yvnness prote(ftlon ’
\ . 2 . . . ; o pardon and parole, claims services, and special
government's prosecution arm and administers the government Bureau of Corrections Singapore Cooperation Training leqal services towards the effective. efficient and
criminal justice system by investigating crimes, prosecuting offenders| . . -Parole and Probation Programme (Singapore) da I Lo
X ) Development of the strategic thrusts and program of the DOJ in the PR . equitable administration of justice.
and overseeing the correctional system. . L Administration -Master's Degree Program on S . )
. L . following services ; . . . N |-Mainly interested in the field of Law as most of
Department of Justice Attached offices is also the government's legal counsel and LS . . . . |-Public Attorney's Office Global e-Policy and e-Government . .
5 596 | 552 | 121 IR : - . Investigation and prosecution, witness protection; pardon and parole, claims Lo X their employees have academic background and
(DOJ) representative in litigations and proceedings requiring the services of : : . . L -Commission on Settlement of Land |in Korea 2 P
. P S services, and special legal services towards the effective, efficient and work experience in said field.
lawyer, implements the Philippines laws on the admission and stay of . A - and Problems -Master Degree Programme X
- A . ! . L equitable administration of justice. " . -Concerned on the age requirement, preferable up
aliens with its territory, provides free legal services to indigent -Office of the Government (Brunei) . . )
- . " . to 45, targeting middle management officers.
Filipinos; and settles land disputes between and among small Corporate Counsel -Thai International Postgraduate No special concern on the length of study for 2
landowners and indigenous cultural minorities. -Presidential Commission on Good [Programme pecte 9 Y
. years, while they would also welcome short-term
Government -Netherlands Fellowship L
training courses.
Programme
-Disaster management development for LGUs and uniformed to enhance . . s
n AT . . . -Target priority areas/ development issues: Disaster|
Lo skills and capabilities in rendering service to he public - . .
Mission: I . |-Philippine National Police (PNP) management development for LGUs, Human
. - -Human resource development focused on personnel administration by using; . .
Promote peace and order, ensure public safety, strengthen capability L . L -Bureau of Fire Protection (BFP) resource development focused on personnel
. X NP advance technology in information, communication and management. . I X
of local government units through active people participation and a A X . -Bureau of Jail Management & administration, Local economic development,
. . : L -Prioritizing local economic development to reduce poverty focusing on 1) N .
Department of Interior professionalized corps of civil servants. P . ) N . Penology (BJMP) Promoting accountability, transparency,
supporting improvement in the national enabling environment for LGU and P . L N .
6 |and Local Government | 5,152 | 5,092 | 3,088 X S . . -Philippine Public Safety College  [N/A participation and high level of performance in the
. LED; 2) Providing support at the local level to LGUs in developing and
(OIL6) ision: implementing their LED approaches (PPSC) barangays.
Primary catalyst for excellence in local governance that nurtures self- plementing - app) ' A . -National Police Commission -Approximately 30% of the employees should meet]
. . - -Promoting accountability, transparency, participation and high level of N
reliant, progressive, orderly, safe and globally competitive N . L S (NAPOLCOM) the age requirement below 39. They have been
" . . performance in the barangays (smallest political unit in the Philippines 7 .
communities sustained by God centered and empowered citizenry. . |-Local Government Academy (LGA) freezing the recruitment of new employees under
comparables to Japans son or mura) to spur community growth, development . o
N the rationalization plan.
and transformation and people empowerment.
-Bureau of Labor and Employment
Statistics
-Bureau of Labor Relations
-Bureau of Local Employment
-Bureau of Rural Workers
-Bureau of Women and Young
Workers . . -DOLE has interest in Public Policy and Public
Bureau of Working Conditions Administration and they are positive about sending
'E"‘P"’_y‘?es Compensation many nominees for long-term scholarship program.
Commission . -Have some concern on age requirement as DOLE
-Instl'u{te for Fat?or SIUd'eS_ froze hiring new people under the rationalization
-Maritime Training Council plan for the last few years. Although rationalization|
Mandate: éNallgnal Conciliation and Mediatior in terms of manpower has been already completed,
. . L oar . . ! :
7 Department of Labor and NA A Iva To develop the competencies and competitiveness of Filipino workers N/A N/A they have been continually implementing said plan.

Employment (DOLE)

to deliver employment facilitation services for full and decent
employment, and to promote industrial peace based on social justice

-National Maritime Polytechnic
-Occupational Safety and Health
Center

-Overseas Workers Welfare
Administration

-Philippine Overseas Employment
Administration

-Technical Education and Skills
Development Authority

-National Labor Relations
Commission

-National Wages and Productivity
Commission

DOLE suggested JDS should consider raising the
age requirement to higher age.

-Have no special concern on the length of study for
2 years.

-DOLE suggested that JICE should periodically
share the information/ updates on scholars and the
JDS program with the nominating agency during
their study and even after their return.
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Central Human Resource institution of the government mandated to -Eg:/iilggrlciigompewnt and credible civil servants to ensure high quality
promote morals, efficiency, integrity, responsiveness, possessiveness, E)Exem lifying integrity and excellence in public service
Civil Service and courtesy in the civil service; strengthen the merit and rewards MPITyIng Integrity pu
8 o 1,073 [ 1,059 | 335 . -Cultivating harmony, morale and wellness in the workplace None None -
Commission (CSC) systems, integrated all human resources development programs for all _Effective and efficient performance of quasi-iudicial functions
levels and ranks; and institutionalize a management climate conducive -Building partnership anpd slrenglheningqlinkaées
to public as accountability. Managing support mechanisms
-Clark Development Corporation
é?;nn:::siség;g:s I{_\Z(;ern]glt:)on and -Interested in human resources development of
cicm 9y employees in the field of Supervision and
. Management, HRM, Technical Writing, IT, among
-Committee on Intellectual Property others
Rights ) Lo L
X . " -Not very active in participating in long-term
_m:?:;asicg:omgiii %ZI\IIL;:ZI ﬁ:’ge scholarship programs for the last 6 years.
Office of the President Author’ijt P -Hope that some employees get interested in JDS
9 N/A | N/A | N/A |N/A N/A . Y N/A and apply this year, although the OP employees
(©P) :m:::gz:: ngmeaiemte{ have been very busy at this moment as there is
Commission ot reorganization after new administration. Now that
" I . there is a new administration, the opportunity of
-Office of the Presidential Adviser o trainings/ scholarships for the employees should be
the Peace Process (OPAPP) more encouraged
g?;fpme Center on Transnational -Preferable short-term training courses targeting
-Presidential Commission on Visitin senior officer as well.
Forces Agreement
-Responsible for providing technical assistance and advice directly to
the President in exercising overall management of the development
process. . i ) ) -planning and policy-formulation
-Has three (3) core functions: provide accurate and timely policy -political/social sciences
adw_sory services, t_:onduct proa_ctlve o_ve_emght and management of | _micro and macroeconomics " il o funcei i ;
Presidential priorities, and provide efficient secretariat support -good governance -h a: f95%0n5| | "fyhﬂn urd1ct|0n_ aslﬂdWSOFY_a'fm 0|
-Tasks: conduct of stut_jles and enw_ronmental scanning; momtonng _development studies treleev;ilasg?i, n:ZII ?nm:tr; f?)lfs (l)fllli U_ ang%\g;ls‘;g:_
aqd a_sgssment of the mp!gme_ntanon pf Presidential dll’eClIVleS gnd -agriculture and rural development vant | Y Inputs Tor policy
priorities; conduct and facilitation of dialogues to resolve policy issue$_qironmental concerns/studies making in economics, social and governance to the
and operational bottlenecks; and ensuring compliance with -small and medium-sized enterprise Péesldenl?z ang JCSI;IDEti v PAIS under CPL3
Presidential dlrectlves_and prlorlt_les. It als_o proyldes t_lmely reports | de and investment - Z';lOZNSI er:e oo lfg:ﬂ ing P (u;n er ¢ P-MS
gnd recommends Premdenna! acupns, policy articulations and _peace and development in Mindanao ?snratr;erarse; zns?bllzyfor ev‘:l?t:;ljt:ézgangor:z;ﬂorin
Presidential issuances, and manages Presidential engagements and events. _project/program management and monitoring o infrastrucpture iocts Al aloo the pose g
9-1 [Management Staff 385 | 274 | 134 -public administration N/A N/A Iructure projects, P
. process in Mindanao will be more focused and
(PMS) under OP -urban planning

-For its secretariat and management role: provides technical and
secretariat support services to the Cabinet and other high level
meetings presided

by the President such as multisectoral consultative councils, summits,
forums and workshops.

-As a policy think-tank: heavily involved in policy setting and
facilitating the decision making of the President. It has been actively
involved in formulating and operationalizing the development agenda
of each President, and in translating the vision and goals of the
government into operational terms through the preparation of
Presidential directives, policy statements, and policy frameworks.

-financial management

-business administration

-strategic planning

-organizational development

-HR development

-leadership and empowerment

-systems improvement

-records managing and archiving

-ICT infrastructure/ systems and management of information
-advance legal studies

strengthened by the current administration.
-Concerned on age requirement, but there should
be certain number of employees who meet the
requirement being below 39 and permanent
employee.

-No policy to discourage the long-term scholarship
for 2 years, although some employees may hesitant
about leaving office and family for 2 years.
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10

Senate of the Philippines

N/A

N/A

N/A

N/A

N/A

None

N/A

-Mandates have relevance with CP1-1/ 2-1.
Interested in Public Administration/ Policy,
Finance, HR Management, Climate Change, among
others.

-Not be active in sending nominees for JDS in
previous years as Board members of Senate have
concern on the length of study for 2 years to secure
enough number of employees rendering service in
Senate.

-Preferable short-term training courses.
-Concerned on age requirement. The number of
qualified employees below 39 should be limited as
they froze recruitment of new employees for the
last few years.

-Would like to consider and try to secure approval
of participation in JDS from the Board this year.
Once approved, they do not have any limited
number for the nominees.

1

[

House of
Representatives (HOR)

N/A

N/A

N/A

N/A

N/A

None

N/A

-Secure approval of participation in JDS from the
higher level this year as its internal policy basically|
discourages the employee to participate in long-
term training/ scholarship program taking more
than 6 months, although HOR sent 4 nominees last
year with special consideration.

-Not be active in participation in long-term training
scholarship program in previous years because the
need manpower rendering service at the Congress
especially during session days, and they also have
concern on possibility of turnover after their return
from long-term study abroad.

-The employees have been very busy at this time
under new administration.

-Would like to try to secure the approval of
participation in JDS this year.

12

Commission on Audit
(COA)

8,534

8,517

1,544

-Audit for all agencies of Philippine government and non-government|
entities receiving subsidy or equity from or through the government

-Keeping of general accounts of the government

-Promulgation of government accounting and auditing rules and

regulations

-Audit of government policies and programs to address climate change/globall

warming

-Audit of government policies and programs on water and electricity
conservation and distribution

-Audit of government policies on agriculture and fishery industry
development

None

-Master's Degree Course on
Governance (New Zealand)
-Master in Public Sector
Management (Australia)

-Master in Industrial Relations and
Human Resource Management
(AusAid)

-Target priority areas/ development issues: audit of
government policies on climate change/global
warming, water and electricity conservation and
distribution, agriculture and fishery industry
development, among others. COA finds good
relevance between its mandates and CP1-1, as well
as CP2-1 and CP2-2, as special expertise in said
fields is needed in their audit duties with other
government organizations.

-No limitation of the number of nominees in a year
and are interested in sending as many nominees as
possible.

-Concerned on age requirement as COA froze
hiring new employees for the past certain period
and COA requires 5-year work experience before
their application to foreign scholarship. JDS should
consider raising the age requirement up to 45 years
old.

-Have no special concern on the length of study for
2 years, although it is rather long compared to
other scholarship programs. They have some
concern on possibility of turnover after their return
even though they expect strict compliance of
Scholarship Service Contract.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP 1-1)

#of below S . . . . .
NO Organization emplo perma Vs Role/ Mandate of the Organization The Prioritized development issues and _the internal policies/ strategies Attached Agencies Other Overseas S_c_holarshlp Comments/ Requests
nent to tackle those issues Opportunities
yees old
The Ombudsman and his Deputies, as protectors of the people shall
act_promptly on complaints filed in any form or manner ag_al_n_st -272 employees of the central office should be
officers or employees of the Government. Or of any sub-division, o : o
N . . " qualified as being below 39, which is almost the
agency, or instrumentality thereof, including government owned or ; .
. N P L half of the total employees in the office.
controlled corporations, and enforce their administrative, civil, and ! N
. . T R A -Not affected by rationalization plan as 40 % of the
Office of the criminal liability in every case where the evidence warrants in order tq .
13 516 | 477 | 271 - . N/A None -Australia employees are lawyers and 60 % of them are
Ombudsman promote efficient service by the government to the people N ? .
investigators, who are not targeted on said plan.
The Ombudsman shall give priority to complaints filed against high -Have no special °.°T‘°e'“ on the length of study for
. - . . 2 years, although it is rather long compared to
ranking government officials and/or those occupying supervisory ?
. I X . other scholarship programs.
positions, complaints involving grave offenses as well as complaints
involving large sums of money and/or properties
-Has Relevance between CP1-1 and their priority
development issues, as PNP has been currently
implementing the ’Integrated Transformation
Program’ for reform of the organization and
institutional change based on its road map, where
Good Governance is included as one of the priority
Philippine National National police force of the country. It is both a national and a local {ﬁz:?o special concern on age requirement as PNA
14 |Police (PNP) N/A | N/A | N/A |police force in that it provides all law enforcement services throughoufN/A None N/A pecta age req
under DILG the Philippines has been continuously recruiting new young
employees who have just graduated from PNP
academy.
-Has no policy to limit the number of nominees to
be sent for the training/ scholarship program in a
year.
-There is PNP Training Service as their own
training arms for the employees.
-Target priority areas/ development issues:
development of knowledge on promoting safety of
life and property at sea, safeguarding the marine
5179 environment, enforcing applicable laws, and
(C;ffice To promote safety of life and property at sea; safeguard the marine undertaking other activities in support of national
rs: 484 environment and resources; enforce all applicable maritime laws; and | Developing knowledge, skills, and attitude of PCG Officers to be able to development.
. undertake other activities to enhance national security and stability in |perform PCG’s mandated task particularly on promoting safety of life and . -Interested in the area of Coast Guard
Enliste L . . ) . . : -Masteral Programme in Sweden L . . o .
support of the mission of the Department of Transportation and property at sea, safeguarding the marine environment, enforcing applicable . Administration, Maritime Administration,
T d - N S . (Sasagawa Foundation) X L . X
Philippine Coast Guard Communications. laws, and undertaking other activities in support of national development. . International Maritime Law, Marine Environmentall
Person -Masteral Program (AusAid) 3
15 |(PCG) nel: 5,144 | 354 None Masteral Program in Ital Protection, Coastal Resource Management,
under DOTC . Core functions: Maritime Safety, Maritime Search and Rescue; The PCG envisions to have a PCG Academy of its own which will offer a ! Program I Y Maritime Safety Administration, Maritime
4,351, s o L R : . . (International Maritime . . L .
S Maritime Security; Maritime Law Enforcement; and Marine Bachelors degree program specializing in the PCG mandated functions. As g R Education and Training, Maritime Policy.
Civiliar . X . " Organization) . . . S
Emolo Environmental Protection. preparation, present officers are encouraged to take masteral courses and -The opportunity to study in Public Administration
eZ' Republic Act 9993 (PCG Law of 2009) enumerates the PCG other post-graduate courses. would be timely as the PCG law of 2009 was just
;/44') functions enacted last February 2009.

-The majority of the employees are in the 30s, and
no special concern on age requirement.

-Preferable of doctorate scholarship program under
JDS.
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-Bureau of Food and Drugs
-Bureau of Health Devices and
Technology
-Bureau of Health Facilities and
Services
-Development of monitoring and evaluation tools - DOH Capacity -Bureau of International Health -Has relevance between its mandates and Good
Development Plan 2011-2016 Cooperation Governance and Health Administration as proposed
-ldentification of research issues - Merit System for Scientific Career System|-Bureau of Local Health under CP 1-1. The “Health Sector Reform”, which
(still in its in developmental stages) Development was just formulated under the new Secretary, also
-Skills for technology transfer (capability building) -Bureau of Quarantine and covers Social Health Insurance and Good
-Translating policies into strategies/actions - Human Resource for Health International Health Service Governance as the priority issues.
Development and Mgt Systems Installation Surveillance -Not send many nominees due to 1) the JDS
-Influencing political will at regional/local government level - (none at the  |-Bureau of Research and Laboratory program has long selection process and high
- moment) -Health Human Resource competition, and 2) the number of qualified
Vision - . e
. — -Building support structures for HR management at regional level - (none at |Development Bureau employees below 39 is limited, even though many
The leader of Health for all in the Philippines . . X
Department of Health the moment) -Health Policy Development and employees get interested in the Program.
16 (DSH) 2,113 | 1,715 | N/A Mission -Understanding of organization goals (regional level) - (none at the moment)|Planning Bureau N/A -Possibly send 1 to 2 employees for JDS in a year i
P—— . . . S -Different advocacy strategies - (none at the moment) -Dangerous Drug Board they have nominees.
Guarantee, equitable, sustainable and quality health for all Filipinos, . . .
especially the poor cord to lead the quest for excellence in health -Knowledge Management -Has been continuously freezing recruitment of ne»
) -Strategies to improve compensation and benefits - (none at the moment) permanent employees and promotion under the
-Merit System Development for employees (incentives and awards) - Merit |-Phil/ Health Insurance Corporation rationalization plan. The number of qualified
Promotion Plan -Phil. Institute of Traditional & employees being permanent position and below 39
-Job Analysis (creating indicators to match competencies with Alternative Health Care should be very limited, as they scaled the
responsibilities) - (none at the moment) -Phil. National AIDS Council permanent employees from 3,000 down to 1,300
-Resource Management (recruitment systems) - Guidelines for recruitment  |-Center for Family and based on said plan.
and selection Environmental Health -Has no special concern on the length of study for 2
-Coaching and Counseling - Guidelines for Coaching and Counseling -Center for Infections Diseases years, although it is rather long compared to other
-Mediation for disputes - (none at the moment) -National Center for Disease scholarship programs.
Prevention and Control
-National Center for Health Facility
Development
-National Epidemiology Center
-Bureau of Elementary Education
-Bureau of Non-formal Education
-Bureau_ of Secondary Educano_n -Interested in the field of Education and Quality
-Educational Development Projects
. Management.
Implementing Task Force - .
o -No special concern on age requirement and the
-Health and Nutrition Center
Department of Education Responsible for educations and training for human resource -Instructional Materials Secretariat length of study for 2 years. DepEd has not been
17 N/A | N/A | NIA N/A N/A badly affected by rationalization plan and should

(DepEd)

development

-Literacy Coordinating Council
-National Education Testing and
Research Center

-National Educators Academy of the
Philippines

-Project Management Office
-Philippine High School for the Arts

have enough number of qualified employees being
permanent position and below 39.

-No limitation of the number of nominees from the
office in a year, and would like to send as many.
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1

o

Department of Social
Welfare and
Development (DSWD)

2,624

2,434

741

Mandate:

To provide technical assistance to its partners and intermediaries such
as local government units, non-government organizations, other
government organizations, private organizations and other member of
civil society in effectively implanting programs, projects and services
provision of social protection) that will alleviate poverty and empower
disadvantaged individuals, families and communities to achieve better|
quality of life.

Breaking the inter-generational cycle of poverty and capacitating
(Icommunities to drive development for themselves are priority developments
issues. Internal strategy is to pilot models of poverty alleviations locally

-Inter-Country Adoption Board

-Council for the Welfare of Children

-National Youth Commission

-Australia
-Us
-Netherlands
-UK
-Belgium
-New Zealand
-Thailand
-India

-Target priority areas/ development issue: Breaking
the inter-generational cycle of poverty and
Capacitating communities to drive development forf
themselves.

-Enhance human resources development of
employees especially on Policy and plans
developments, Standards setting, Project and/or
program developments and management,
Governance, Research, Case management,
Monitoring and evaluation, and Information
systems.

-Concerned on age requirement as DSWD is aging
under the rationalization plan and the average age
bracket is over 40. Many of young employees are
employed on contractual basis.

-Strictly comply with the CSC guideline stating thaf
only permanent employees should be entitled to
foreign training/ scholarship programs, even though
there was a case in previous batch where DSWD
sent a non-permanent scholar, who has already left
the organization due to termination of MOA.

1

©

Technical Education and
Skills Development
Authority (TESDA)

N/A

N/A

N/A

Vision
Be the leading partner in the development of the Filipino workforce
with world-class competence and positive work values.

Mission
To provide direction, policies, programs and standards towards
quality technical education and skills development.

N/A

None

N/A

-Concerned on age requirement as the average age
bracket is over 40.

-No special concern on the length of study for 2
years. TESDA send around 80 employees to short-
term training courses, mainly in the field of ICT an
vocational training every year, but not very active
in participating in long-term scholarship programs
due to its high competition.
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Commission on Higher
Education (CHED)

N/A

N/A

N/A

-Formulate and recommend development plans, policies,priorities, an
programs on higher education;

-Formulate and recommend development plans, policies, priorities,
and programs on research;

-Recommend to the executive and legislative branches priorities and
grants on higher education and research;

*-Set minimum standards for programs and institutions of higher
learning recommended by panels of experts in the field and subject to
public hearing, and enforced the same;

-Monitor and evaluate the performance of programs and institutions
of higher learning for appropriate incentives as well as the imposition
of sanctions such as, but not limited to, diminution or withdrawal of
subsidy, recommendation on the downgrading or withdrawal of
accreditation, program termination or school course;

-Identify, support and develop potential centers of excellence in
program areas needed for the development of world-class scholarship,
nation building and national development;

-Recommend to the Department of Budget and Management (DBM)
the budgets of public institutions of higher learning as well as general
guidelines for the use of their income;

-Rationalize programs and institutions of higher learning and set
standards, policies and guidelines for the creation of new ones

as well as the conversion or elevation of schools to institutions

of higher learning, subject to budgetary limitations and the number
of institutions of higher learning in the province or region where
creation, conversion or elevation is sought to be made;

-Develop criteria for allocating additional resources such as research
and program development grants, scholarships, and the other similar
programs: Provided, that these shall not detract from the fiscal
autonomy already enjoyed by colleges and universities;

-Direct or redirect purposive research by institutions of higher learning

to meet the needs of agro-industrialization and development;

-Devise and implement resource development schemes;

-Administer the Higher Education Development Fund, as described in
Section 10 of R.A. 7722, which will promote the purposes of higher
education;

-Review the charters of institutions of higher learning and state
universities and colleges including the chairmanship and membership
of their governing bodies and recommend appropriate measures as
basis for necessary action;

-Promulgate such rules and regulations and exercise such other
powers and functions as may be necessary to carry out effectively the
purpose and objectives of R.A. 7722; and

-Perform such other functions as may be necessary for its effective
operations and for the continued enhancement, growth and
development of higher education.

N/A

None

N/A

-The JDS, as a degree course, should be handled b
CHED based on the Executive Order No. 402
dated January 24, 2005.

-Concerned on the age requirement, as most of
other foreign scholarship programs do not have an
age requirement.
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[

National Council
Disability Affairs
(NCDA)

under OP

60

54

Mandate:

To be the government policy-making, planning, monitoring and
advocate for the prevention of the causes of disability, rehabilitation
and equalization of opportunities in the concept of a rights-based
society for persons with disabilities and lead in the implementation of
programs and projects.

Mainstreaming of all Persons with Disabilities to all development agenda
such as health, social services, education, employment, information and
communication technology and accessibility to physical environment.

None

-Long Term Training Program
(Australia)

-Target priority areas/ development issues:
Mainstreaming of all Persons with Disabilities to al|
development agenda such as health, social services,
education, employment, information and
communication technology and accessibility to
physical environment. The NCDA employees are
expected to develop advocacy, public
administration and ICT to mainstream disability
agenda.

-Only 2 among them should be qualified as having
2-year working experience and being below 39.
-JDS should consider raising the age requirement
up to 50 years old, considering that those senior
employees have gained more experience in the
agency and higher possibility to stay and contribute]
to the agency after their return until retirement.
-JDS should consider allotting 1 slot out of 7 under
CP1-1 for NCDA, considering that NCDA will be
able to have equal opportunity for participation in
JDS and it is the only organization contributing to
mainstreaming of people with disabilities.
(**NCDA issued a letter dated September 24, 2010
addressed to JICA, requesting consideration of 1
allotted slot for NCDA and raising the age
requirement.)

22

Land Bank of the
Philippines (LBP)

N/A

N/A

N/A

-An implementing agency of CARP involved in land evaluation,
compensation to owners of private agricultural lands, and collection o
amortizations from CARP farmer-beneficiaries

-Provision of credit assistance to small farmers and fishfolk and ARBY
-An official depository of government funds

-A government bank with a social mandate to spur countryside
development

N/A

None

N/A

-LBP finds relevance between CP1-2/ 2-1 and its
mandates to finance and provide banking services
mainly for agriculture/ fishery sector and SMEs.
LBP also has branches in Mindanao to support
regional economic development, which has
relevance with CP1-3.

-LBP has been implementing reorganization since
2006 and scaling down the number of employees
for rationalization, although it is not affected by the|
rationalization plan instructed by DBM. There
should be certain number of the qualified
employees who meet the requirement.

-LBP has not been active in participating in long-
term trainings/ scholarship programs taking more
than 6 months, as it is not allowed based on the
current internal policy.

-They would like to present the position paper to
the higher level and try to secure the approval of
participation in JDS this year, as LBP is considered!
as one of the Target Organizations on JDS.

23

24

Commission on
Information and
Communication
Technology (CICT) &
National Computer
Center (NCC)

199
*NCC
only

185
*NCC
only

26
*NCC
only

Mandate

To formulate and ensure the implementation of an integrated national
ICT development program for government , formulate policies and
prescribe standards on the acquisition and utilizations of ICT and
manpower developments in the government, provide ICT support
services to government agencies; and establish, operate and maintain
an EDP Education and Research Center (now called National
Computer Institute)

Internal Strategies. The internal strategies identified are geared towards the
developments of a Culture and Excellence and Commitment. Specifically, th
would mean a corps of employees who are highly motivated, globally
competitive, committed and competent in the major functional areas of
EGDG such as IT planning, policy and standards formulations, ISP review,
eGovernment Fund management, manpower capability development, project;
management, and application design and development. This would mean an
organization emulated by other agencies in the strategies use of ICT.

Strategy #1: Internal Competency Building
Strategy #2: Institutionalization of Internal Systems and Procedures

None

-Seoul National University's
International IT Policy Program
(Korea)

-Target priority areas/ development issues: IT
planning, policy and standards formulations, ISP
review, eGovernment Fund management,
manpower capability development, project
management, and application design and
development.

-Have strong concern on age requirement, as the
average age brackets of CICT and NCC are both
over 40. They have limited number of qualified
applicants, as many of young employee hold non-
permanent status. JDS should consider raising the
age requirement up to 45.

-Still affected by rationalization and freezing
recruitment of new permanent employees.

-No special concern on the length of study for 2
years.
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nent tackle those issues L
yees old Opportunities
Country's highest socio-economic development planning and -Planning and Policy
policy coordir!ating bOd_V- o . . Develop and formulate long term objectives, goals, strategies, and
NEDA commits to continuously identify, deliver and improve priorities. Formulate sound budget based on clear plans. Translate the
poverty alleviation mechanism and programs of the institution's strategic directions and priorities into sound policies. Monitor
government, to assert and implement sustainable developmentand evaluate results.
and to realize productivity and performance in highly -Project Development
competitive international markets. Overall planning and co-ordination of a project from inception to
completion aimed at meeting the client's requirements and ensuring
completion on time, within cost and to required quality standards.
. -Information and Communications Technology Management:
NEDA QOnS'StS of the NEDA Board and the NEDA Develop, install and maintain methods and techniques used in information (-National Statistical Coordination Board (NSCB)
Secretariat, collection, processing, storage, display, and dissemination by automatic  [-National Statistics Office (NSO) . . .
. . -The NEDA Board - - " P . . -Australia (Promotion Seminar)
National Economic and K . . means. These may include computers, telecommunications and office -Philippine Institute for Development Studies X N . . .
1 |Development Authority | 806 | 741 | 217 T_he g_overnlng body_that _sets mal_Jor development pollcy. systems or any combination of these elements. Establish enabling -Philippine National Volunteer Service Coordination -India -Found many possible applicants were "efy interested in JDS.
directions for the Philippines. It is composed of the President . - -Korea -Some attendees had concern on age requirement and
(NEDA) he Chair). th : ic Planni ~ " |mechanisms to maximize the use of ICT. Agency (PNVSCA) _Netherland bolishment of th _departure J | traini
(as t_ eC alr),_t e Socioeconomic P! anning Secretary as Vice| | o-darshin and Teamwork. Develop: Statistical Research and Training Center (SRTC) etherlands abolishment of the pre-departure Japanese language training.
Cha'lr,land designated departmeqt secre@nes as mgmbers. Current and future leaders so that there is availability of qualified leaders af-Tariff Commission
Assisting the ,.\IEDA Board are five Cabinet-level inter- all levels who can mobilize the institution towards its goals. Build and
agﬁﬂc&/ggﬂn;tteei. iat support teams or work groups that are high performing, empowered and
Heaiied by theeé:(r)i;r-l:conomic Planning Secretary, c;r:]:]Zie’gé:)ir:zg;ng;\(;z\llzrdni:niommon, agreed purpose.
o e 0 720 [t and are e procss o i pari, it
: ! ' |selection, compensation and benefits, employee welfare, organization
sect_oral Iand reglonallldeve_lopmfent plans, progrf_imT ard id design, job design, job description, competency profiling and HRIS
porOJectts,_?rogrfams ad ((J)C?ft'lqnloD res«IJurces, ?aAitlgutar y Build- develop and manage the processed for training and development,
rationalize economic incentives and rents. and development, coaching mentoring, succession planning.
-Agricultural Credit and Policy Council (ACPC)
-Cotton Development Administration (CODA)
—F(_emllzer and Pesticide Authority (F_PA) -Target priority areas/ development issues: Food Security (in
-F!ber Industry Development Alfthor'ty (FIDA) accordance with the Agriculture and Fisheries Modernization
—L'V?StOCk De_velopment COL.mC'I (LDC) : Act(1997)), as well as Research & Development, Policy &
v—NanpnaI Agr}cultural apd Fishery Council (NAFC) Planning, Monitoring & Evaluation. They are also interested i
-Nat_lonal Dairy Autho_nty (NDA) the field of Project Development and HR management.
-Nat!onal Ffmd Aulhomy (NFA) . -The program focused on public administration and policy-
-National Fisheries Research and Development Institute making is mainly for the employees of DA central office, whilk
Major strategies: (NFRDI) L - ) the program focused on rather technical skills is mainly for
-Creating the appropriate policy environment —Nat!onal Irrigation Ad_mlnlstragon (NIA) Fullbright those of the attached agencies and the program focused on
437 | 428 | 56 Providing sufficient food and sustainable livelihood for the -Reorientation of the DA organizational along functional lives as provided -National Meat Inspection Service (NMIS) ';hlij" ni%e agriculture/ rural development is mainly for those of DA
2 Department of (only | (only | (Only Filipino Seople through modernized technologies and by AFMA Agri::)lﬂ)lture regional offices.
Agriculture (DA) OSEC|OSEC|OSEC facilities -HRD program in various areas such as R&D, policy & planning, M&E . L Scholarshi -Concerned on age requirement as DA has been freezing
) ) ) : -Capability building of partner institutions. The AFMA mandate the -National Tobacco Administration (NTA) P recruitment of new employees under its rationalization plan,

leadership of LGU's in program implementation while the Department of
Agriculture (DA) provides coordination and technical support.

-Philippine Agricultural Development and Commercial

Corporation (PADCC)
-Philippine Carabao Center (PCC)
-Philippine Coconut Authority (PCA)

-Philippine Crop Insurance Corporation (PCIC)
-Philippine Fisheries Development Authority (PFDA)
-Philippine Rice Research Institute (Philrice)
-Quedan Rural Credit and Guarantee Corporation

(QUEDANCOR)

-Southeast Asian Fisheries Development Center

(SEAFDEC)

-Sugar Regulatory Administration (SRA)

Program (US)

and most of young employees hold non-permanent status. The
number of qualified applicants should be limited as the averag
age bracket is over 40.

-Avails other training/ scholarship programs sponsored by
foreign countries and local scholarship program as well. They
send around 3 employees to foreign scholarship programs
yearly and many participants are from its attached agency,
Philrice (Philippine Rice Research Institute .

-Preferable short training courses.
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nent tackle those issues L
yees old Opportunities
-DAR has its mandate to support agriculture development,
SMEs, development of agriculture market, which are included
-Bureau of Agrarian Legal Assistance under the p'roposed Compor}ent 1-2. They algo have: the
_Bureau of AR Beneficiaries Devt concerned issues of alleviation of poverty, elimination of
Department of To lead the implementation of the Comprehensive Agrarian _Bureau of AR Information & Edulcation corruption, climate change as their target priority areas/
. Reform Program (CARP) through land tenure improvement, - L development issues.
3 |Agrarian Reform N/A | N/A | N/A P . - . N/A -Bureau of Land Acquisition & Distribution N/A S .
agrarian justice, and coordinated delivery of essential support _Bureau of Land Development -DAR has been under the rationalization plan and freezing the
(DAR) services to client-beneficiaries. evelopn recruitment of new employees and promotions despite 2,000
-Bureau of Land Distribution to 3,000 vacant positions at the organization. Many of youn
-Department of Agrarian Reform Adjudication Board ’ P g : Y ot young
employees work as non-permanent staff.
-They do not limit the number of employees to be nominated
for foreign scholarship programs in a year.
Responsible for irrigation development in the Philippines.
Role
-Development and maintenance of irrigation systems in L .
support gf the agricultural developmer?t progr;,m of the -Target priority areas/ development issues: Water resources
government; development for irrigation as major input to increase
-Provision O’f adequate levels of irrigation service on a agricu_ltu_ral production, and Empowering the lrrigators
sustainable basis in partnership with the farmers and the local 'As.soc!atlon t}o}o}perate and manage the lower levels of
overnment units (LGUS) irrigation facilities through Irrigation Management Transfer.
?Provision of technical assistance to institutions in the Water resources development for irrigation as major input to increase -Interested in upgrading knowledge in Hydrology, Design and
National Irrigation development of water resources for irrigation agricultural production. Construction of irrigation structure, Management of River and
4 |Administration (NIA) | 486 | 386 | 67 s X . 9 . Empowering the Irrigators Association to operate and manage the lower  |None None Dam, Flood Control and Rural Development.
-Support for the economic and social growth in the rural
under DA areaipthrou h irrigation development gnd management levels of irrigation facilities through Irrigation Management Transfer -Also interested in CP1-1 as almost half of the employees are
9 9 P g ) (IMT). in change of administration and operation in the office, while
Mandate they also have experts such as civil engineers, agriculture
-Construction, rehabilitation and improvement of irrigation engineers. . . .
systems, both national and communal: -Concerned on age requirement. They have been implementin
—Operatiyon and maintenance of all Na;ional Irrigation the 5-year rationalization plan since 2008, and average age
Systems; bracket is in the 50s.
-Temporary supervision of operation
-Maintenance and repair of all Communal Irrigation Systems
and Pump Irrigation Systems.
-Relevance between its mandates and Small and Medium-size
-Philippine Economic Zone Authority Enterprise Promotion, Investment Promotion, Development
_Promoting and developing business. with focus on micro -Securities and Exchange Commission Policy, Economic Policy, Development Economic
small andgmedium entsr ?ises (MSMES) ! -Board of Investment Infrastructure as proposed under CP 1-2/ 2-1/ 2-2. They also
Department of Trade Pre ;irin for the Knowlid ¢ Econom -Bureau of Export Trade Promotion have interest in Good Governance under CP1-1 as said
5 P N/A | N/A | N/A paring Y Y N/A -Bureau of Product Standard N/A component is one of their priority issues.

and Industry (DTI)

-Lowering the cost of doing business
-Ensuring consumers get the best value for money
-Upgrading the quality of DTI governance

-Bureau of Micro, Small and Medium Enterprise
Development

-Management Information Service

-Office of Policy Research, etc.

-Average age bracket is over 40, although there should be
certain number of qualified employees. They have plan to
recruit more new employees from next year, after they
possibly secure the approval of completion of its
rationalization plan by DBM on September this year.
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-Interest in the field of Urban Engineering and Environment
-Philippine Atmospheric, Geophysical and Astronomical Administration, as well as Climate Change and environmental
Service Administration issues, as proposed under CP2-2. One of its attached agencies
-Philippine Council for Advanced Science and has also mandates related to Road Administration.
Technology Research and Development -Limited number of employees who should be qualified as
-Philippine Council for Agriculture, Forestry and Natural being permanent position and below 39, as the average age
Resources, Research & Development bracket of permanent employee is rather high. They also have
The premiere science and technology body in the country -Philippine Council for Aquatic and Marine Research and the contractual employees on a project basis, who are allowed
Department of Science charged with the twin mandate of providing central direction, Development to apply for some foreign training/ scholarship programs as
6 |and Technology N/A | N/A | N/A |leadership and coordination of all scientific and technological|N/A -Philippine Council for Health Research and DevelopmenfN/A long as they secure approval from department head,
(DOST) activities, and of formulating policies, programs and projects -Industrial Technology Development Institute considering that they have high possibility to stay and
to support national development. -Advanced Science and Technology Institute contribute to the organization for longer period.
-Metals Industry Research and Development Center -Have no special concern on the length of study for 2 years.
-Forest Products Research and Development Institute -Completed the rationalization plan and secured approval from|
-Science and Technology Information Institute DBM, they have resumed hiring new permanent employees
-Science Education Institute and promotion.
-National Academy of Science and Technology -Avail of other foreign and local training/ scholarship
-National Research Council of the Philippines, etc. programs. They sent around 100 employees to those training/
scholarship programs for the last 2 years.
-DOLE has interest in Public Policy and Public Administratio
and they are positive about sending many nominees for long-
-Bureau of Labor and Employment Statistics term scholarship program.
-Bureau of Labor Relations -Have some concern on age requirement as DOLE froze hiring
Mandate: -Bureau of Local Employment new people under the rationalization plan for the last few
Department of Labor -Bureau of Rural Workers years. Although rationalization in terms of manpower has beer]
To develop the competencies and competitiveness of Filipino -Bureau of Women and Young Workers already completed, they have been continually implementing
7 |and Employment NIA | NIA | NIA workers, to deliver employment facilitation services for full NIA Bureau of Working Conditions NIA said plan. DOLE suggested JDS should consider raising the
(DOLE) and decent employment, and to promote industrial peace -Employees Compensation Commission age requirement to higher age.
based on social justice -Institute for Labor Studies -Have no special concern on the length of study for 2 years.
-Maritime Training Council -DOLE suggested that JICE should periodically share the
-National Conciliation and Mediation Board information/ updates on scholars and the JDS program with
the nominating agency during their study and even after their
return.
-Disaster management development for LGUs and uniformed to enhance
Mission: skills and capabilities in rendering service to he public . . s
. . . -Target priority areas/ development issues: Disaster
Promote peace and order, ensure public safety, strengthen  |-Human resource development focused on personnel administration by
capability of local government units through active people  |using advance technology in information, communication and management}-Philippine National Police (PNP) management development for LGUs, H%"T‘a“ rgsource
L . : o P . . ) N development focused on personnel administration, Local
Department of Interior participation and a professionalized corps of civil servants. -Pr|or|t|_zmg local economic develo_pment to r_educe p_overty focusing on 1) |-Bureau of Fl!'e Protection (BFP) economic development, Promoting accountability,
8 |and Local Government|5,152|5,092|3,088], ,. . supporting |m.prlovement in the national enabling enwronment for' LGU and -Bu.rgau.of sail Management & Penology (BIMP) N/A transparency, participation and high level of performance in
’ ’ ’ Vision: LED; 2) Providing support at the local level to LGUs in developing and |-Philippine Public Safety College (PPSC) '

(DILG)

Primary catalyst for excellence in local governance that
nurtures self-reliant, progressive, orderly, safe and globally
competitive communities sustained by God centered and
empowered citizenry.

implementing their LED approaches.

-Promoting accountability, transparency, participation and high level of
performance in the barangays (smallest political unit in the Philippines
comparables to Japans son or mura) to spur community growth,
development and transformation and people empowerment.

-National Police Commission (NAPOLCOM)
-Local Government Academy (LGA)

the barangays.

-Approximately 30% of the employees should meet the age
requirement below 39. They have been freezing the
recruitment of new employees under the rationalization plan.
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Vision . .
-Relevance between CP1-1/ 2-2 and its mandates to provide
WATER FOR ALL . : X .
stable water supply to various sectors including agriculture
- and irrigation and implement Integrated Water Resource
National Water Mission Management.
Resources Board ~To ensure access to safe, adequate water supply and -Strong concerned on age requirement as they have been
9 N/A | N/A | N/A |sanitation at acceptable rates and levels of service; N/A None N/A ong ge requirement as they
(NWRB) i L . . continuously affected by the rationalization plan. The number
To allocate sufficient water that will ensure food security an . . -
under DENR spur economic development of the country; and of qualified employees being below 39 should be very limited
: . ) as the average age bracket is over 50.
-To protect the water environment in order to preserve flow -
. Lo N -Concerned the possibility of turnover after return from long-
regimes, biodiversity and cultural heritage as well as the -
o term study. They would prefer short-term training courses.
mitigation of water related hazards.
-Relevance between CP1-2/ 2-1 and its mandates. DBP
requests the OC's consideration of involving DBP under CP1-
1 in succeeding years, as President Aquino acknowledges DBH
as a model organization for good governance, and they have
big roles on said issue.
The DBP, under its new charter, is classified as a -Would like to e'm':our.age‘the employees in Mindanao
. branches to participation in CP1-3.
development bank and may perform all other functions of a . .
Development Bank of thrift bank. Its primary objective is to provide banking -No special concern on age requirement and the length of
10 o N/A'| N/A | N/A . Lo . N/A None N/A study for 2 years. They have been continuously recruiting new,
the Philippines (DBP) services principally to cater to the medium and long-term y
. . . . . . employees, who should have background of Economics,
needs of agricultural and industrial enterprises with emphasis X X : R
on small and medium-scale industries Finance, Accounting, Mathematics and Engineering.
’ -Concerned on the age requirement
-The young promising employees, who already completed an
internal training program "Young Management Training
Program* for fostering young economist and just finished thei
service obligation of 3 years, could be the targeted possible
applicants for JDS.
-LBP finds relevance between CP1-2/ 2-1 and its mandates to
finance and provide banking services mainly for agriculture/
fishery sector and SMEs. LBP also has branches in Mindanao
to support regional economic development, which has
-An implementing agency of CARP involved in land relevance with CP1-3.
evaluation, compensation to owners of private agricultural -LBP has been implementing reorganization since 2006 and
lands, and collection of amortizations from CARP farmer- scaling down the number of employees for rationalization,
Land Bank of the beneficiaries although it is not affected by the rationalization plan instructed
11 Philippi LBP N/A | N/A | N/A |-Provision of credit assistance to small farmers and fishfolk |N/A None N/A by DBM. There should be certain number of the qualified
ilippines ( ) and ARBs employees who meet the requirement.
-An official depository of government funds -LBP has not been active in participating in long-term
-A government bank with a social mandate to spur trainings/ scholarship programs taking more than 6 months, as
countryside development it is not allowed based on the current internal policy.
-They would like to present the position paper to the higher
level and try to secure the approval of participation in JDS thig
year, as LBP is considered as one of the Target Organizations
on JDS.
The Local Water Utilities Administration, more commonly
Local Water Utilities referredfto asGI_(\)I\éLéA, i;ﬂ:]a goverr]rTfenl‘j-()lwr:jgd a?d ct:plrolled
12 |Administration NIA | NiA | Nia [coTPOration (BOCC) with a specialized lending function |, None N/A .
(LWUA) mandated by law to promote and oversee the development of

water supply systems in provincial cities and municipalities
outside of Metropolitan Manila.
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-Relevant with CP1-2. Many of the employees have
background of economics and microfinance.
-JDS should consider involving PCFC under CP1-1 as Good
Governance proposed under CP1-1 is a common issue in
PCFC shall be the viable and sustainable leader in the psutbllc sector. . t as PCEC i .
People’s Credit and provision of financial products and services to generate ;)r I:nr}gai?::?nn; ::; 2?/99::0‘:';921;;&;; o Ove:i&l)n aging
13 |Finance Corporation N/A | N/A | N/A |income opportunities and improve the lives of the poor. It N/A None N/A g ¢ ag )

(PCFC)

shall assist in the development of microfinance institutions
and the microfinance industry.

-Also have concerned on the length of study for 2 years. They
haven't had any cases before of sending employees to long-
term scholarship for 2 years. They need to evaluate and
consider if they can allow employees to take study leave for 2
years. They would like to make necessary coordination and
arrangement in the organization to secure approval from the
higher level.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP 1-3)
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-Planning and Policy
Country's highest socio-economic development planning and policy |Develop and formulate long term objectives, goals, strategies,
coordinating body. and priorities. Formulate sound budget based on clear plans.
NEDA commits to continuously identify, deliver and improve povertyTranslate the institution's strategic directions and priorities
alleviation mechanism and programs of the government, to assert and|into sound policies. Monitor and evaluate results.
implement sustainable development and to realize productivity and  |-Project Development:
performance in highly competitive international markets. Overall planning and co-ordination of a project from inceptior
to completion aimed at meeting the client's requirements and
ensuring completion on time, within cost and to required
quality standards.
-Information and Communications Technology Management:
Develop, install and maintain methods and techniques used in
information collection, processing, storage, display, and . _— A
NEDA consists of the NEDA Board and the NEDA Secretariat. dissemination by automztic meangs. Thes?e may’?nc):ude -Nat!ona: gtat!st!caléifcf)prdlnaégn Board (NSCB) (Promotion Seminar)
National Economic and -The NEDA Board ) o computers, telecommunications and office systems or any :Et?illliomilne tl?éi:tlfj:e forIcDeeE/’:IU ?‘nent Studies -Australia -Found many possible applicants were very
. The governing body that sets major development policy directions forl combination of these elements. Establish enabling mechanismf . PP! ; pmen - -India interested in JDS.
1 |Development Authority 806 741 | 217 |fhe Philippines. It is composed of the President (as the Chair), the to maximize the use of ICT. -Philippine National Volunteer Service Coordination Agency Korea -Some attendees had concern on age
(NEDA) Socioeconomic Planning Secretary as Vice Chair, and designated |- eadership and Teamwork. Develop: (PNVSCA) . -Netherlands requirement and abolishment of the pre-
department secretaries as members. Assisting the NEDA Board are  |Cyrrent and future leaders so that there is availability of -Statistical Research and Training Center (SRTC) departure Japanese language training.
five Cabinet-level inter-agency committees. qualified leaders at all levels who can mobilize the institution |11t Commission
-The NEDA Secretariat towards its goals. Build and support teams or work groups
Headed by the Socio-economic Planning Secretary, coordinates the |that are high performing, empowered and can be self-managin|
formulation of medium and long-term socio-economic development |towards a common, agreed purpose.
plans; monitors approved national, sectoral and regional development|_Human Resources Development:
plans, programs and projects; programs allocation of resources, Develop and manage the processes for HR planning,
particularly Build-Operate-Transfer and Official Development recruitment and selection, compensation and benefits,
Assistance resources; and promotes and applies market mechanisms  |employee welfare, organization design, job design,
to rationalize economic incentives and rents. job description, competency profiling and HRIS develop
and manage the processed for training and development,
training management, performance management, career
planning and development, coaching mentoring, succession
planning.
-Enhance easy access of the region's constituents to basic services; . .
-Guide investment interest to ensure proper and effective use of the -Very interested in .JDS‘
region's physical resources; -Relevant between its mandates and proposed
-Establish an effective and rational population distribution pattern, CP1-3and also F:Pl_l' .
both in the mainland and island provinces; -Se_cured 2 poss_lble applicants from Cotabato
-Promote and enhance protection and conservation of the zzftl?:n\::ﬁ‘i(;ra\:\?itlﬁtae;;;ﬁigt’i2Ir:hp0rlcj)?:2dt::;friDS
environmental patrimony of the region; generate natural resources and were late disseminating the information
and achieve ecological balances; and development policies and
o through the agency.
Autonomous Region strategies; ) ) o -No internal scholarship committee as of toda
in Muslim Mindanao -Encourage and assist the people to substantially participate in all and do initial screening for applicants in
2 N/A | N/A | N/A |facets of development; N/A N/A N/A

(ARMM) Manila
Liaison Office

-Promote people encouragement by motivating people to involve
them in all government development decision-making;

-Improve the equality of life and well-being of the ARMM's
constituents by providing a set or regulative policies on the utilizatiol
of the region's patrimony; forest, water, and marine resources;
-Enhance capability building among skilled and unskilled working
forces and to maximize the technical know-how of the region's huma
resources; and

-To optimize investment opportunities through designing an
integrated marketing policy.

Manila office.

-Have never sent the employees for the long-
term scholarship program for 2 years before,
but have no special concern on the length of
study.

-Some Muslim employees may avoid applying
for a Christian university, while others,
especially young employees, may be open-
minded and not care about the name and
foundation of the university.
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permar
ent
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Role/ Mandate of the Organization

The Prioritized development issues and the internal policies/
strategies to tackle those issues

Attached Agencies

Other Overseas
Scholarship
Opportunities

Comments/ Requests

Office of Presidential
Advisor on Peace
Process (OPAPP)
under OP

228

121(pl
antilla)

N/A

Mandate

Be embodies in executive order no. 3 "Defining Policy and
Administrative Structure for Government Peace Efforts” which
signed by President Gloria Arroyo on February 28,2001, The said EQ|
reaffirmed government's commitment to the Philippines
comprehensive peace process which was launched in 1993. The
comprehensive peace process commits of six components, otherwise
known as The Six Paths to Peace.

-Good Governance

-Delivery of Basic Services

-Economic Construction and Sustainable Development
-Security Sector Reform

None

-AusAid

-Rotary Club (Australia),
-Singapore

-KOICA

-JICA

-Established based on EO no.3 in 1993 with
special mission/ mandate for peace process.
Due to uniqueness of its foundation and
temporary mission, they do not have
permanent employees but plantilla employees,
who are employed as regular position on
yearly contract basis.

-Prefer short-term training courses especially
in the field of peace process, critical thinking,
policy making, among others as they need
employees engaging in peace process in the
field and have concern on sending employees
to long-term scholarship program.

-JICE received an email from Chief
Administrative Officer of Finance &
Administration Services, stating that after
careful evaluation OPAPP regret that they
cannot allow their employees to be away for 2
years considering that the current present
administration wants to actively
engage/proceed with the peace negotiations.

Mindanao
Development
Authority (MinDA)

N/A

N/A

N/A

Focus on the economic development of Mindanao, as well as on the
social, political and cultural aspects of development in the island

P4

/A

N/A

N/A

-New organization which was just approved by
the Congress in February 2010. They hold
around 100 plantilla employees in the central
office for the meantime, who should be
considered as permanent after they officially
secure appointment from DBM.

-Concerned on age requirement as only half of
the employees should be qualified as being
below 39 due to influence of rationalization
plan.

-Preferable short-term training courses
allowing senior officers to participate in,
especially in the field of regional development
in Mindanao.

-Active in sending employees to short-term
training courses and long-term scholarship
program. However, they should limit the
number of nominees for JDS as it is for 2 year
course.

Department of Interior|
and Local
Government (DILG)

5,152

5,092

3,088

Mission:

Promote peace and order, ensure public safety, strengthen capability
of local government units through active people participation and a
professionalized corps of civil servants.

Vision:

Primary catalyst for excellence in local governance that nurtures self-
reliant, progressive, orderly, safe and globally competitive
communities sustained by God centered and empowered citizenry.

-Disaster management development for LGUs and uniformed
to enhance skills and capabilities in rendering service to he
public

-Human resource development focused on personnel
administration by using advance technology in information,
communication and management.

-Prioritizing local economic development to reduce poverty
focusing on 1) supporting improvement in the national
enabling environment for LGU and LED; 2) Providing
support at the local level to LGUs in developing and
implementing their LED approaches.

-Promoting accountability, transparency, participation and
high level of performance in the barangays (smallest political
unit in the Philippines comparables to Japans son or mura) to
spur community growth, development and transformation and
people empowerment.

-Philippine National Police (PNP)

-Bureau of Fire Protection (BFP)

-Bureau of Jail Management & Penology (BJMP)
-Philippine Public Safety College (PPSC)
-National Police Commission (NAPOLCOM)
-Local Government Academy (LGA)

N/A

-Target priority areas/ development issues:
Disaster management development for LGUs,
Human resource development focused on
personnel administration, Local economic
development, Promoting accountability,
transparency, participation and high level of
performance in the barangays.
-Approximately 30% of the employees should
meet the age requirement below 39. They have|
been freezing the recruitment of new
employees under the rationalization plan.
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# of below . . A - . .
NO OERET ST perman s Role/ Mandate of the Organization The Prioritized development issues and_the internal policies/ strategies to Attached Agencies Other Overseas $cholarsh|p Comments/ Requests
- ent old tackle those issues Opportunities
. i . i . -Planning and Policy

Country's highest socio-economic development planning and policy | pevelop and formulate long term obijectives, goals, strategies, and

coordinating t?ody. . o . . priorities. Formulate sound budget based on clear plans. Translate the

NEDA commits to continuously identify, deliver and improve povertyinstitution's strategic directions and priorities into sound policies. Monitor

alleviation mechanism and programs of the government, to assert and |3 evaluate results.

implement su_staipable developr_nen? and to_realize productivity and  |_pyoject Development:

performance in highly competitive international markets. Overall planning and co-ordination of a project from inception to
completion aimed at meeting the client's requirements and ensuring
completion on time, within cost and to required quality standards. -National Statistical Coordination
-Information and Communications Technology Management: Board (NSCB)

NEDA consists of the NEDA Board and the NEDA Secretariat. Develop, install and maintain methods and techniques used in information |-National Statistics Office (NSO) (Promotion Seminar

-The NEDA Board collection, processing, storage, display, and dissemination by automatic  |-Philippine Institute for Development . . . . .

. . . B~ ) . -Australia -Found many possible applicants were very interested in|
National Economic and The governing body that sets major development policy directions for [means. These may include computers, telecommunications and office Studies X
1 |Development Authority | 806 741 | 217 |the Philippines. It i d of the President (as the Chair), th systems or any combination of these elements. Establish enabling -Philippine National Volunteer -India IS .

(NEDA) o Bl ion o _(as . ?”)’ . mechanisms to maximize the use of ICT. Service Coordination Agenc; ~Korea ~Some attendees had concern on age requirement and
Socioeconomic Planning Secretary as Vice Chair, and designated b s gency -Netherlands abolishment of the pre-departure Japanese language
department secretaries as members. Assisting the NEDA Board are ~ |-Leadership and Teamwork. Develop: (PNVSCA) training
five Cabinet-level inter-agency committees. Current and future leaders so that there is availability of qualified leaders af|-Statistical Research and Training :

_The NEDA Secretariat all levels who can mobilize the institution towards its goals. Build and Center (SRTC)

Headed by the Socio-economic Planning Secretary, coordinates the ~ |support teams or work groups that are high performing, empowered and  |-Tariff Commission

formulation of medium and long-term socio-economic development  [can be self-managing towards a common, agreed purpose.

plans; monitors approved national, sectoral and regional development |-Human Resources Development: _ '

plans, programs and projects; programs allocation of resources, Develop and manage the processes for HR planning, recruitment and

particularly Build-Operate-Transfer and Official Development selection, compensation and benefits, employee welfare, organization

Assistance resources; and promotes and applies market mechanisms todesign, job design, job description, competency profiling and HRIS

rationalize economic incentives and rents. develop and manage the processed for training and development,
training management, performance management, career planning
and development, coaching mentoring, succession planning.

-Form_ulat_lon, |pst|tut|0nal|zatlon & admlm_stratlon of f_lscal policies in| _Kee Kuan Yew School of Public

coordination with other concerned subdivisions, agencies and A .

; " . -Bureau of Internal Revenue Policy (Singapore) . . .

instrumentalities of the government ; . . . L X X -Does not expect many nominees this year, as it has

. . . Promoting economic growth to improve people's lives through: -Bureau of Local Government -Australia Development ) B .

-Generation and management of the financial resources of " . : N . been affected by rationalization plan and freezing

-Formulation of goals, action plans and strategies for the Governments Finance Scholarship N
D government, RN . - - . . . _|recruitment of new permanent employees.
epartment of L . . resource mobilization efforts; -Phil. Deposit Insurance Corporation |-Korea International Cooperation N
2 . 370 326 | N/A |-Supervision of the revenue operations of all local government units, L L - . . . . X - Concerned on age requirement.
Finance (DOF) - . > |-Formulation, institutionalization and administration of fiscal & tax policie§-Cooperative Development Authority|Agency .
-Review, approval & management of all public sector debt, domestic A ) . . -Concerned on returned scholars who are pirated by
e and -Privatization & Management Office |-National Graduate Institute for L N . -
or foreign; and . A . . . other government entities that officer higher positions
T P . - -Supervision, direction & control of the collection of government revenues.|-Bureau of the Treasury Policy of Studies (Japan) o . '
-Rationalization, privatization and public accountability of - . - with higher compensation package and benefits.
. 3 -Municipal Development Fund Officg-Asian Development Bank-Japan
corporations and assets owned controlled or acquired by the ©
Scholarship Program
government
-Formulates the overall resource application strategy to match the
government’s macro-economic policy;
-Prepares the medium-term expenditure plan, indicating the
programming, prioritization, and financing of capital investment and
current operating expenditure requirements of medium-term sectoral
development plans;
-Undertakes the formulation of the annual national budget in a way
that ensures the appropriate prioritization ahd allocation of funds to ~DBM has strong concern on age requirement. JDS
support the annual program of government; . . :
- 3 . . should consider raising the age requirement up to 45
-Develops and administers a national accounting system essential to :
N ) years old as those employees are still expected to serve
fiscal management and control; h o
- and contribute to the organization for long enough
-Conducts a continuing study of the bureaucracy and assesses as well X .

Department of Budget as makes policy recommendation on its role, size, composition period after their return.

3 P g N/A | N/A | N/A policy ’ ' . ! N/A None N/A -DBM already completed the rationalization plan last

and Management (DBM)),

structure and functions to establish a government bureaucracy imbued
with a spirit of public service;

-Establishes the rules and procedures for the management of
government organization resources i.e., physical, manpower and other
resources, formulates standards of organizational program
performance; and undertakes or provides services in work
simplification or streamlining of systems and procedures to improve
efficiency and effectiveness in government operations;
-Conceptualizes and administers the government’s compensation

and position classification plan; and

-Monitors and assesses the physical as well as the financial

operations of local government units and government-owned and/or —
controlled corporations

year and has resumed recruiting new permanent
employees.

-The length of study for 2 years is rather long. Some
employees hesitate about application considering their
position and promotion during study abroad.
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NO OERET enfp?;ye permar fgl;l):: Role/ Mandate of the Organization The Prioritized development issues and_the internal policies/ strategies to Attached Agencies Other Overseas $cholarship Comments/ Requests
- ent old tackle those issues Opportunities
FINANCIAL LITERACY PROGRAM: to familiarize the public with
various banking products and services;
Initiatives:
-Creation of Financial Consumer Affairs Group and Consumer Assistance
Mechanism
-Financial literacy campaign (regional and international fora)
-Tulong Barya and Coin Recirculation
-Section 20, Article X11 of the 1987 Philippine Constitution mandated [-Economic and Financial Learning Center invitations
Congress to establish an independent central monetary authority whicfECONOMIC INFORMATION: for greater transparency of monetary
shall provide policy directions in the areas of money, banking and  [policy-making Initiatives: Public information campaign -Target priority areas/ development issues: enhancement
credit; and which shall have supervision over the operations of banks |-Role of BSP in the Philippine economy of financial literacy of the public, transparency of
and exercise such regulatory powers as may be provided by law over (-Recent developments NZAID monetary policy-making, microfinance for poverty
the operations of finance companies and other institutions performing [MICROFINANCE PROGRAM as flagship program on poverty alleviation -AusAid alleviation, anti-money laundering, improvement of
4 Bangko Sentral ng 5086|4628 |1820 similar functions. -creating an enabling policy and regulatory environment None -KAIST (Korea) overseas Overseas Filipino Worker environment, among
Pilipinas (BSP) ' ' "% |-Republic Act No. 7653, otherwise known as the “New Central Bank |-increasing the microfinance know-how, capacity and skills of the BSP Japan-IMF others.
Act” created the Bangko Sentral ng Pilipinas as the country’s central |employees and the banking sector -JIEA -No limitation of the number of employees to be
monetary authority. Section 15, Subsection (b) of RA 7653 -promoting and advocating for sustainable and viable microfinance nominated for foreign scholarship programs in a year, ag
specifically states that in the exercise of its authority, the Monetary ~ [operations within the banking sector long as department head approves.
Board shall direct the management, operations, and administration of -Concerned on the length of study for 2 years
the Bangko Sentral, reorganize its personnel, and issue such rules and
regulations as it may deem necessary or convenient for this purpose.
ANTI-MONEY LAUNDERING (AMLA)
-Anti-money laundering act of 2010 forensic accounting and its
amendments Initiatives: examination of deposits and investments
IMPROVEMENT OF OVERSEAS FILIPINO WORKER
ENVIRONMENT:
-Enhance transparency and promote competition in the remittance market
-Improve access to financial services
-Increase savings
-Financial learning
-Relevance between its mandates and Small and
-Philippine Economic Zone Authorit Medium-sized Enterprise Promotion, Investment
-Securities and Exchange Promotion, Development Policy, Economic Policy,
-Promoting and developing business, with focus on micro, small, and Commission Development Economic Infrastructure as proposed
medium enterprises (MSMEs) -Board of Investment under CP 1-2/ 2-1/ 2-2. They also have interest in Good
Department of Trade -Preparing for the Knowledge Economy -Bureau of Export Trade Promotion Governance under CP1-1 as said component is one of
5 N/A N/A |N/A . . . N/A N/A PR
and Industry (DTI) -Lowering the cost of doing business -Bureau of Product Standard their priority issues.
-Ensuring consumers get the best value for money -Bureau of Micro, Small and Mediu -Average age bracket is over 40, although there should
-Upgrading the quality of DTI governance Enterprise Development be certain number of qualified employees. They have
-Management Information Service plan to recruit more new employees from next year,
-Office of Policy Research, etc. after they possibly secure the approval of completion of
its rationalization plan by DBM on September this year.
-Relevance between CP2-1 and its mandates to promote
investment through advisory, research, policy advocacy,
among others.
-Many of the employees have background of
Economics, Business Management, IT and Engineering.
Board of Investment Committed to generate local and foreign investments and develop ;L:l’)elfjézg :)r:]hcl:JFr)nlag rGezzlérCGES\ii:?r?cpemem of
6 |[(BOI) N/A | N/A | N/A globally cor_npetltlve indusries, t_hus, increasing gmployment throt_]gh N/A None N/A -Concerned on age requirement. They are lacking the
the responsible use of the countries resources, guided by the principles . .
under DTI employees in the 30s as they froze recruitment of new

of private initiative and government cooperation.

employees for the last few years under implementation
of the rationalization plan.

-Used to be active in sending around 10 nominees to
short-term training courses in a year, however, they
could possibly send 1 nominee at the maximum to JDS

this year.
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NO OERET enfp?;ye permar fgl;l):: Role/ Mandate of the Organization The Prioritized development issues and_the internal policies/ strategies to Attached Agencies Other Overseas $cholarship Comments/ Requests
- ent old tackle those issues Opportunities
-Training and enhancing the workforce to deliver services with efficiency
and effectiveness both in Manila and in the Foreign Service Posts.
-Developing a Human Resource program which would focus on the .
effective 1) selection of suitable applicants; 2) rotation and placement of -Scholars of the JDS may gain knowledge on
personnel in appropriate positions and offices/Foreign Service Posts goverpanf:e through observing the systems,
(includes the determination of skills, capabilities, and interests of the organizational structure, procedures and processes of
. L . the Japanese government and Japanese private
employee); 3) development of the capacities and competencies of personnel I
to be flexible and able to handle multiple and varied tasks; 4) priority and institutions. -
time management; and 5) application of management techniques and -Oxford University Foreign -Students en_rolled n qﬂjferent Programs O_f the DS
Responsible for 1) Crafting of the State’s foreign policy for approval |counseling methods to shape, manage and control employee behavior to Service Programme (UK) could_ beneffn frorln ‘Ta'”"‘fg Wh".:h Tmp:z;sug;lthe K
by the President, and 2) Implementation of the State’s foreign policy |achieve desired goals and outcome. -Master de Sciences Po Mention ;:::2Z:(?rstroal;?gﬂea;"i?]nﬂ?eirpl;éil:ltécgf Zzpeft?:; iivt\)/rodrer
Affaires Internationals (France) . . A '
Vision: -Promoting the Philippines as a tourist and business destination for traveler: -Masters in Diplomacy and that they may contribute to nation-building.
-Have a workforce which imbibes the following traits/values/ and investors; Enhancing the pride and knowledge of Filipinos with regard -Foreign Service Institute (FISH) International Relations at Escueld
principles: Competence, Dedication, Motivation, Professionalism, to their country so that tourism and investment may begin with the citizens “Technical Cooperation Council of Diplomatica (Spain)
Commitment, Excellence, Integrity and Patriotism of the country. the Philioni Tcu -Master of Arts in International
Department of -An organization which works for social justice, human rights, _pp_lnes ( - ). Boundaries Programme
7 . X N/A N/A | N/A . s -Commission on Filipino Overseas .
Foreign Affairs (DFA) fundamental freedoms, democratic way of life, world free from . » o . CFO (Malaysia)
environmental degradation, transnational crime, and proliferation of |-Providing work opportunities for Filipinos, not only to alleviate poverty, (CFO) ) . -Magisters Study Programme in |_jnterest in Public Policy and Public Administration
weapons of mass destruction but also to distribute the nation’s resources equitably to reduce the disparity -UNE?(.:O.Nauonal Commission of Social Sciences (Czech Rep)  |contributing to poverty alleviation that focuses on
between those in the upper and lower income levels; This involves job the Philippines Monbusho Scholarship measures/agtivitpies toix and economic dinlomac
Mission: creation in the country to reduce the number of Filipinos seeking work -Master Degree in Foreign efforts, preserve and enthce national secuprity asywell
-Advance the national interest of the Philippines and the Filipino abroad and mitigate the social repercussions of having the best workers Affairs and Trade (Australia) ~ [5g protyect the rights and promote the welfare of
people in the world community leaving for more financially- -Erasmus Mundus Masters in | ijipinos overseas. It would like to enhance the human
-Promote and protect the rights and wellbeing of Filipinos rewarding employment opportunities abroad. Human Rights Practice (Sweden, |resource developnllent of employees especially in
) ) ) Norway, UK) economic security, economic diplomacy, national
-Developing peace in the country through education and mutual security issues, protection of human rights, and
coopgration among the different regions in the nation, particularly in the promotion of r{ational welfare overseas. ’
Muslim south. -There is a concern on the stringent age requirement and
-Developing and promoting a responsive public policy and implementing a Emﬁﬁt:eoé,s:t,idéizngfi,:ﬁ affected by the
sound public administration contributing to poverty alleviation that focuses rationalization plan, it has a limited number of positions
on strategic measures and activities to expand economic diplomacy efforts, for permanent empl’oyees and many young employess
preserve and enhance national security, protect the rights and promote the are employed on a contractual basis
welfare of Filipinos overseas. ’
-Clark Development Corporation
-Commission on Information and
Communications Technology (CICT)| -Interested in human resources development of
-Committee on Intellectual Property employees in the field of Supervision and Management,
Rights HRM, Technical Writing, IT, among others.
-Manila Economic & Cultural Office -Not very active in participating in long-term scholarshiy
-Metropolitan Manila Development programs for the last 6 years.
Office of the President Authority -Hope that some employees get interested in JDS and
8 ©p) N/A | N/A | N/A |[N/A N/A -National Computer Center N/A apply this year, although the OP employees have been

-National Solid Water Mgt.
Commission

-Office of the Presidential Adviser on|
the Peace Process (OPAPP)
-Philippine Center on Transnational
Crime

-Presidential Commission on Visiting
Forces Agreement

very busy at this moment as there is reorganization after
new administration. Now that there is a new
administration, the opportunity of trainings/ scholarshipg
for the employees should be more encouraged.
-Preferable short-term training courses targeting senior
officer as well.
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Senate of the
Philippines

N/A

N/A

N/A

N/A

N/A

None

N/A

-Mandates have relevance with CP1-1/ 2-1. Interested in|
Public Administration/ Policy, Finance, HR
Management, Climate Change, among others.

-Not be active in sending nominees for JDS in previous
years as Board members of Senate have concern on the
length of study for 2 years to secure enough number of
employees rendering service in Senate.

-Preferable short-term training courses.

-Concerned on age requirement. The number of
qualified employees below 39 should be limited as they
froze recruitment of new employees for the last few
years.

-Would like to consider and try to secure approval of
participation in JDS from the Board this year. Once
approved, they do not have any limited number for the
nominees.

10

House of
Representatives
(HOR)

N/A

N/A

N/A

N/A

N/A

None

N/A

-Secure approval of participation in JDS from the highe|
level this year as its internal policy basically discourage:
the employee to participate in long-term training/
scholarship program taking more than 6 months,
although HOR sent 4 nominees last year with special
consideration.

-Not be active in participation in long-term training/
scholarship program in previous years because they nee
manpower rendering service at the Congress especially
during session days, and they also have concern on
possibility of turnover after their return from long-term
study abroad.

-The employees have been very busy at this time under
new administration.

-Would like to try to secure the approval of
participation in JDS this year.

11

Development Bank of
the Philippines (DBP)

N/A

N/A

N/A

The DBP, under its new charter, is classified as a development bank
and may perform all other functions of a thrift bank. Its primary
objective is to provide banking services principally to cater to the
medium and long-term needs of agricultural and industrial enterprises
with emphasis on small and medium-scale industries.

N/A

None

N/A

-Relevance between CP1-2/ 2-1 and its mandates. DBP
requests the OC's consideration of involving DBP under’
CP1-1 in succeeding years, as President Aquino
acknowledges DBP as a model organization for good
governance, and they have big roles on said issue.
-Would like to encourage the employees in Mindanao
branches to participation in CP1-3.

-No special concern on age requirement and the length
of study for 2 years. They have been continuously
recruiting new employees, who should have background
of Economics, Finance, Accounting, Mathematics and
Engineering.

-Concerned on the age requirement

-The young promising employees, who already
completed an internal training program "Young
Management Training Program" for fostering young
economist and just finished their service obligation of 3
years, could be the targeted possible applicants for JDS.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-1)

NO

Organization

# of
employe
es

below

permar
ent

40 yrs
old

Role/ Mandate of the Organization

The Prioritized development issues and the internal policies/ strategies to
tackle those issues

Attached Agencies

Other Overseas Scholarship
Opportunities

Comments/ Requests

12

Land Bank of the
Philippines (LBP)

N/A

N/A

N/A

-An implementing agency of CARP involved in land evaluation,
compensation to owners of private agricultural lands, and collection off
amortizations from CARP farmer-beneficiaries
-Provision of credit assistance to small farmers and fishfolk and ARBs|
-An official depository of government funds

-A government bank with a social mandate to spur countryside
development

N/A

None

N/A

-LBP finds relevance between CP1-2/ 2-1 and its
mandates to finance and provide banking services mainl
for agriculture/ fishery sector and SMEs. LBP also has
branches in Mindanao to support regional economic
development, which has relevance with CP1-3.

-LBP has been implementing reorganization since 2006
and scaling down the number of employees for
rationalization, although it is not affected by the
rationalization plan instructed by DBM. There should bg
certain number of the qualified employees who meet the
requirement.

-LBP has not been active in participating in long-term
trainings/ scholarship programs taking more than 6
months, as it is not allowed based on the current internall
policy.

-They would like to present the position paper to the
higher level and try to secure the approval of
participation in JDS this year, as LBP is considered as
one of the Target Organizations on JDS.

13

Philippine Economic
Zone Authority
(PEZA)

under DTI

N/A

N/A

N/A

Vision

To be a major player in providing a globally competitive environment
that will generate investments, exports and employment for the
Philippines.

Mission

To provide a globally competitive environment to investors through:
-Effective management of economic zones;

-Efficient administration of incentives;

-Utmost delivery of services;

-Focused investment promotion; and

-Proactive developmental activities.

N/A

*Total of 225 Economic Zones
-Manufacturing Economic Zone

-Information Technology
Parks/Centers

-Angro-Industrial Economic Zone

-Tourism Economic Zone

-Medical Tourism Parks/Centers

N/A

-Interested in human resources development in
Technical know-how on zone operations, Computer
operations and concepts - using computer based
technologies, Client service skills, Management skills,
Excellent marketing skills and techniques essential for
company's success, Investment promotion, Decision
making, Teamwork, Communication skills, Orientation
of corporate programs supporting corporate core
values.

-Actively involved not only in investment promotion bu
also environmental preservation mainly by
Environmental Group of PEZA, where many of young
qualified employees belong. PEZA finds relevance
between CP2-1/ 2-2 and its mandates.

-About 30% of the total employees should be the
qualified employees being below 39.

-Same as previous years, Director General of PEZA
basically discourages the employees to participate in
long-term scholarship program taking more than 2
weeks, as PEZA has limited manpower. There were
very few cases allowed in the past where the employees
participated in the non-degree training programs for 6
month to 1 year.

-Concerned on possibility of turnover after return from
long-term study.

-PEZA would like to consider participation of employee
in JDS this year as it is now included as one of the
Target Organizations under the new scheme on JDS.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-1)

# of below . . . - . .
NO OERET ST perman s Role/ Mandate of the Organization The Prioritized development issues and_the internal policies/ strategies to Attached Agencies Other Overseas $cholarsh|p Comments/ Requests
- ent old tackle those issues Opportunities
Operating and implementing arm of the Government of the Philippine -Promotes efficient, effective and Fransparent b_u_smess process . . A . .
Subic Ba h N N -Expand development to surrounding communities K . -Master's degree required for Division Chief positions
ubic bay in developing the 67,000 hectare area of Subic Bay Freeport and X . . Netherland Fellowship Program 4 " . . T
. . X . A . . |-Invest in Physical and manpower infrastructure - . e and gained higher points for Education Qualification
14  |Metropolitan 1105 | 1085 | 391 [Special Economic Zone into a self-sustaining industrial, commercial, - None -Maritime Program in Maritime
h L -Increase revenues to Php. 3 billion by 2013 Standard.
Authority (SBMA) financial, investment, and academe center to generate, among others, R . Law (Sweden)
Y L -Balance between development and environmental protection
employment opportunities in and around the Zone. e . . .
-Focus on Maritime, Tourism and high-value services
- -Concerned on age requirement as the average age
Vision .
- - Be the leading partner in the development of the Filipino workforce bracket is over 40.
Technical Education ¥ ap pme P -No special concern on the length of study for 2 years.
and Skills with world-class competence and positive work values. TESDA send around 80 employees to short-term
15 N/A N/A | N/A N/A None N/A L Lo )
Development Mission training courses, mainly in the field of ICT and
Authority (TESDA) To provide direction, policies, programs and standards towards qualit vocational training every year, but not very active in
X . . participating in long-term scholarship programs due to
technical education and skills development. o L
its high competition.
-Relevant between CP2-1 and its mandate of promoting
[facilitating Overseas Filipino Workers (OFW) and
-promote and develop the overseas employment program policy-making/ system-building for OFWs and their
-protect the rights of migrant workers immigration. They are also interested in human
Philippine Overseas -regulate private sector participation in recruitment and overseas resources development of employees in the field of
and Employee placement maintain registry of skills Public Administration, as proposed under CP1-1.
16 Auth Ap }I,’OEA N/A | N/A | N/A |-secure best terms of employment for OFWs N/A N/A N/A -Concerned on age requirement under implementation of
uthority ( ) ~tripartism, full disclosure, deregulation, selective deployment, rationalization plan. The number of qualified employees
under DOLE dynamism in systems and information technology should be limited, as they froze recruitment of new
-reinforced regulatory function employees and the organization has been aging. The
-protect the rights of OFW as A worker and human being average age bracket is between 40-45 years old.
-Not sent employees to any long-term scholarship
programs in the past.
Mandate
-Delivery of welfare services and benefits; and
-Ensuring capital build-up and fund viability
Objectives:
-Protect the interest and promote the welfare of OFWs in recognition
of their valuable contribution to the overall development effort; .
-Facilitate the implementation of the provisions of the Labor Code -Interested in human resources development of
Overseas Workers . o employees on CP2-1, as well as CP1-1 and CP1-2.
Welf. concerning the responsibility of the government to promote the well- . N . .
eltare being of OFWs: -Great interest in JDS but major concern is age
17 |Administration N/A | N/A | N/A g_ L . . Lo N/A N/A N/A requirement. The average age bracket is over 40 and the
-Provide social and welfare services to OFWSs, including insurance, e o
(OWWA) X N . . number of qualified employees should be limited,
social work assistance, legal assistance, cultural services, and although they have been hiring new employees on a
under DOLE remittance services;

-Ensure the efficiency of collection and the viability and sustainability|
of the fund through sound and judicious investment and fund
management policies;

-Undertake studies and researches for the enhancement of their social,
economic and cultural well-being; and

-Develop, support and finance specific projects for the welfare of
OFWs.

small scale under the rationalization plan.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-2)

#of below P . . . .
NO Organization employe| perman 40 yrs Role/ Mandate of the Organization U (A develppment Issues and_the M) (el eesf Attached Agencies iy QUREER $cholarsh|p Comments/ Requests
- ent old strategies to tackle those issues Opportunities
-Planning and Policy.
Develop and formulate long term objectives, goals, strategies,
Country's highest socio-economic development planning and policyland priorities. Formulate sound budget based on clear plans.
coordinating body. Translate the institution's strategic directions and priorities into
NEDA commits to continuously identify, deliver and improve sound policies. Monitor and evaluate results.
poverty alleviation mechanism and programs of the government, to {-Project Development:
assert and implement sustainable development and to realize Overall planning and co-ordination of a project from inception
productivity and performance in highly competitive international ~ [to completion aimed at meeting the client's requirements and
markets. ensuring completion on time, within cost and to required quality
standards.
-Information and Communications Technology Management:
Develop, install and maintain methods and techniques used in
information collection, processing, storage, display, and ~National Statistical Coordination Board (NSCB)
dissemination by automatic means. These may include ~National Statistics Office (NSO)
National Economic and NEDA consists of the NEDA Board and the NEDA Secretariat. ~|COmPuters, telecommunications and office systems or any -Philippine Institute for Development Studies -Australia (Promation Seminar) . . ;
1 |Development Authority | 806 | 741 | 217 ~The NEDA Board comblr]atl'on of these elements. Establish enabling mechanisms -Philippine National Volunteer Service -India -Found many possible applicants were very interested in JDS
(NEDA) The governing body that sets major development policy directions [t0 maximize the use of ICT. Coordination Agency (PNVSCA) -Korea -Son_le attendees had concern on age requirement and o
for the Philippines. It is composed of the President (as the Chair), |-Leadership and Teamwork Develop: Statistical Research and Training Center (SRTC) -Netherlands abolishment of the pre-departure Japanese language training.
the Socioeconomic Planning Secretary as Vice Chair, and Current and future leaders so that there is availability of _Tariff Commission
designated department secretaries as members. Assisting the NEDAqualified leaders at all levels who can mobilize the institution
Board are five Cabinet-level inter-agency committees. towards its goals. Build and support teams or work groups that
~The NEDA Secretariat are high performing, empowered and can be self-managing
Headed by the Socio-economic Planning Secretary, coordinates the towards a common, agreed purpose.
formulation of medium and long-term socio-economic development-Human Resources Development:
plans; monitors approved national, sectoral and regional Develop and manage the processes for HR planning,
development plans, programs and projects; programs allocation of |Tecruitmentand selection, compensation and benefits,
resources, particularly Build-Operate-Transfer and Official employee welfare, organization design, job design,
Development Assistance resources; and promotes and applies job description, competency profiling and HRIS develop
market mechanisms to rationalize economic incentives and rents. |and manage the processed for training and development,
training management, performance management, career
planning and development, coaching mentoring, succession
planning.
-Target priority areas/ development issues: promotion of
Mission: -Bureau of Con_struction national development_ and en_hancing economi_c growth
mde and manage quality infrastructure facilities and services -Bureau of Design through the construction, maintenance of quality and safer
. - - - -Bureaus of Research and Standards roads and other infrastructure facilities.
Department of Public 1,369 res;;_)ons:\(/je tolthe neelds t(;.f ﬂ:.e Filipino people in the pursuit of Promoting national development and enhancing economic -Bureau of Maintenance —mex Zlealznd -Has more than 23,000 employees in total, while less than 10
2 |Works and Highways | 23,617 {15,214 S?npartc; national development Objectives. growth through the construction, maintenance of quality and  |-Bureau of Equipment :ALertrearI?an s % of those are qualified as being permanent position and
(DPWH) ) |Vision: safer roads and other infrastructure facilities. -Loc'al Water Utilities Administration Japan belovy 39. Its 2 attached agencies have also the same concern
MO DPWH is an effective and efficient government agency, National Water Resources Board on this. . .
improvir;g the life of every Filipino through quality infrastructure’ -Metropolitan Waterworks and Sewerage System -Has been freezing the recruitment of new employees and
’ (MWSS) promotions under the rationalization plan, and many of young
employees hold non-permanent status.
-Office for Transportation Security
Vision: -Civil Aviation Authority of the Philippines
. _— ) -Manila International Airport Authority
Providing integrated transport and communication services, L .
. . . . . -Civil Aeronautics Board -New Zealand Development
connecting people, islands, families, communities and the nation -Mactan-Cebu International Airport Authority Scholarship
Department of Wm.] the rest of the wqud, and constantly respond.lr']g for -Philippine Aerospace Development Corporation [-Lee Kwan Yew Scholarship
environmentally sustainable and globally competitive transport and| . . . . .
Transportation and communication systems. Guide government and private investments in the development |-Toll Regulatory Board (Korea) -Age requirement should be revised as majority for the
3 L 435 297 62 of the country's inter modal transportation to ensure mobility of|-Office of Transport Cooperatives -World Maritime University
Communications o people and goods from one place to another. -Philippine National Railways (International Maritime permanent employees are 40 and above.
(DOTC) Mission: -Light Rail Transit Authority Organization)

To provide the country with efficient, effective and secure
transportation and communications systems that are globally
competitive, compliant with international standards and responsive
to the changing times.

-North Luzon Railways Corporation
-Philippine Ports Authority

-Maritime Industry Authority

-Cebu Ports Authority

-Philippine Merchant Marine Academy

-Indian Technical and Economig
Cooperation




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-2)

#of below I . . . .
NO Organization employe| perman 40 yrs Role/ Mandate of the Organization U (A develppment Issues and_the M) (el eesf Attached Agencies iy QUREER $cholarsh|p Comments/ Requests
- ent old strategies to tackle those issues Opportunities
-Target priority areas/ development issues: Forestry
. . . Environment, Protected Areas Biodiversity, Mining, Land
-National Mapping and resource Information P
. Administration, Research Management, GIS/ Remote
Authority . L .
. Sensing/ Hydrography, Administrative Management, Water
-Laguna Lake Development Authority y . .
. Management, Climate Change, Disaster Management, Public
-Natural Resources Development Corporation -NEF (Netherlands) e . 5 )
. X " Administration, ICT, Economics, among others. Master’s
-River Basis Control Office -DAAD (Germany) . X .
P A . . degree of Science/ Environmental Management is also to be
Department of -Pasig River Rehabilitation Corporation -AusAid welcomed
Envi The DENR shall be the primary government agency responsible for|Promoting agricultural and rural development contributing to  |-Land Registration Authority -BADC (Belgium) ’ . .
nvironment and X L X - . - . . -Concerned on age requirement as DENR has been freezing
4 Natural R 20,078 18,527 3,500 |the conservation, management, development and proper use of the [poverty alleviation, especially focusing on the fields of food -Philippine Reclamation Authority -JICA recruitment of new employees for the last 5 years under its
atural kesources country's environment and natural resources. security and commercial production. -National Water Resource Board -NZODH (New Zealand) R
(DENR) . L N f rationalization plan, and most of young employees hold non-
-National Resources Mining Development -ASEAN Countries (Thailand, :
. f . permanent status. The average age bracket is over 45.
Corporation Singapore, India) -
. . X -No special concern on the length of study for 2 years.
-Palawan Council for Sustainable Development  [-Brunei HAS : .
A . -No limitation of the number of nominees from the office in g
-Philippine Forest Corporation X X K
. X " year, although each regional office can send one nominee at
-National Council for Indigenous People .
. the same time. They encourage the employees to apply for
-Pasay-Makati Realtors Board N ¥ X L2
the foreign scholarship and nominate around 10 participants
to short-term training/ long-term scholarship every year.
-Interested in the field of Rural Electrification, Energy
Projects Development, Energy Management, as well as Publi
Administration, Economic Policy, Investment Promotion,
Project Management/ Monitoring/ Evaluation.
-Prefer short-term training courses in the field of Nuclear
Technology, which is an arising priority issue at DOE.
Mandate: Developlpg |nd_|gen<_)us energy res_ources_and actively ) Philippine National Oil co. -ADS ) -Acknowledged as a mo_del agency of rat|onal|zat|0!1 and not
o . . encouraging utilization of alternative options such as biofuels, N X -The Netherlands Fellowship  |been affected by the rationalization plan. They continuously
D (E To prepare, integrate, coordinate, supervise and control all plans, . . X -National Power Corporation . - .
epartment of Energy X L solar, wind and other sources like geothermal, biomass, . e I Programme hire new employees and majority of the employees are in the
5 613 613 | 156 [programs, programs, projects and activities of the Government : N -National Electrification Administration .
(DOE) ) . S hydropower and ocean energy with the end in view of not only N . -Agencia Espanol de 20s to 30s.
relative to energy exploration, development, utilization , : : ..~ |-National Transmission Corp. . . )
AV X promoting clean and sustainable energy sources but also aiming| P, Cooperation Enternacional -No special concern on the length of study for 2 years.
distribution and conservation. 3 . -Power Sector Asset and Liabilities Management : . 3
to become a country that is energy independent. (Spain) -Although they limit the number of nominees for long-term
scholarship up to 10 % of the manpower in the department,
they are very positive about sending as many nominees as
possible this year.
-Specialized courses particularly in field of energy should als
be considered by JDS. Likewise increase in number of slots
should also be taken into consideration.
-Relevance between its mandates and Small and Medium-
-Philippine Economic Zone Authority sized Enterprise Promotion, Investment Promotion,
. . . . . -Securities and Exchange Commission Development Policy, Economic Policy, Development
-Promoting and developing business, with focus on micro, small, .
. : -Board of Investment Economic Infrastructure as proposed under CP 1-2/ 2-1/ 2-2.
and medium enterprises (MSMES) . . :
Department of Trade -Preparing for the Knowledge Economy -Bureau of Export Trade Promotion They also have interest in Good Governance under CP1-1 as
6 N/A | N/A | N/A N/A -Bureau of Product Standard N/A said component is one of their priority issues.

and Industry (DTI)

-Lowering the cost of doing business
-Ensuring consumers get the best value for money
-Upgrading the quality of DTI governance

-Bureau of Micro, Small and Medium Enterprise
Development

-Management Information Service

-Office of Policy Research, etc.

-Average age bracket is over 40, although there should be
certain number of qualified employees. They have plan to
recruit more new employees from next year, after they
possibly secure the approval of completion of its
rationalization plan by DBM on September this year.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-2)

#of below I . . . .
NO Organization employe| perman 40 yrs Role/ Mandate of the Organization U (A develppment Issues and_the M) (el eesf Attached Agencies iy QUREER $cholarsh|p Comments/ Requests
- ent old strategies to tackle those issues Opportunities
Philippine Council for Advanced Science and -Inte(egt in Fhe field of Urban'Englneermg and Enw}ronment
Administration, as well as Climate Change and environmenta|
Technology Research and Development . g
A . . issues, as proposed under CP2-2. One of its attached
-Philippine Council for Agriculture, Forestry and : L
agencies has also mandates related to Road Administration.
Natural Resources, Research & Development - .
A N N . -Limited number of employees who should be qualified as
-Philippine Council for Aquatic and Marine . .
being permanent position and below 39, as the average age
Research and Development 3 )
A N bracket of permanent employee is rather high. They also have
. . . -Philippine Council for Health Research and X ;
The premiere science and technology body in the country charged Development the contractual employees on a project basis, who are
Department of Science with the twin mandate of providing central direction, leadership and P . allowed to apply for some foreign training/ scholarship
- PN . I -Industrial Technology Development Institute
7 |and Technology N/A | N/A [ N/A |coordination of all scientific and technological activities, and of ~ |N/A -Advanced Science and Technology Institute N/A programs as long as they secure approval from department
(DOST) formulating policies, programs and projects to support national 9y head, considering that they have high possibility to stay and
-Metals Industry Research and Development . o .
development. Center contribute to the organization for longer period.
-Have no special concern on the length of study for 2 years.
-Forest Products Research and Development PO
Institute -Completed the rationalization plan and secured approval
. . . from DBM, they have resumed hiring new permanent
-Science and Technology Information Institute .
. . f employees and promotion.
-Science Education Institute X X . .
: . -Avail of other foreign and local training/ scholarship
-National Academy of Science and Technology -
. X o programs. They sent around 100 employees to those training/
-National Research Council of the Philippines, etc. .
scholarship programs for the last 2 years.
-Interested in human resources development in Technical
know-how on zone operations, Computer operations and
concepts - using computer based technologies, Client service
skills, Management skills, Excellent marketing skills and
techniques essential for company's success, Investment
promotion, Decision making, Teamwork, Communication
Vision skills, Orientation of corporate programs supporting
To be a major player in providing a globally competitive corporate core values.
environment that will generate investments, exports and -Actively involved not only in investment promotion but also
employment for the Philippines. *Total of 225 Economic Zones environmental preservation mainly by }Enwronmental Group
Philippine Economic -Manufacturing Economic Zone of PEZA, where many of young qualified employees belong.
Zone Authorit Mission _Information Technoloay Parks/Centers PEZA finds relevance between CP2-1/ 2-2 and its mandates.
8 y N/A | N/A | N/A |To provide a globally competitive environment to investors N/A X 9y N/A -About 30% of the total employees should be the qualified
(PEZA) . -Angro-Industrial Economic Zone ;
through: . h employees being below 39.
under DTI -Tourism Economic Zone

-Effective management of economic zones;
-Efficient administration of incentives;
-Utmost delivery of services;

-Focused investment promotion; and
-Proactive developmental activities.

-Medical Tourism Parks/Centers

-Same as previous years, Director General of PEZA basically|
discourages the employees to participate in long-term
scholarship program taking more than 2 weeks, as PEZA has
limited manpower. There were very few cases allowed in the
past where the employees participated in the non-degree
training programs for 6 month to 1 year.

-Concerned on possibility of turnover after return from long-
term study.

-PEZA would like to consider participation of employees in
JDS this year as it is now included as one of the Target
Organizations under the new scheme on JDS.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-2)

#of below I . . . .
NO Organization employe| perman 40 yrs Role/ Mandate of the Organization U (A develppment Issues and_the M) (el eesf Attached Agencies iy QUREER $cholarsh|p Comments/ Requests
- ent old strategies to tackle those issues Opportunities
-Target priority areas/ development issues: (1)Financial
stability through improvement of revenue generation ensuring
viability of BCDA subsidiaries and sustaining the profitable
SCTEX operations, (2)Improvement of processes and
communication, better oversight of subsidiaries and effective
SCTEX management leading to process excellence, and
(3)Customer stakeholders satisfaction by implementing the
conversion and development of farmer baselands, supporting
the AFP delivery of social projects and good governance.
-Interested in human resources development of employees in
the field of Economics and Business Development, Public
-Accelerate the sound and balanced conversion of the Clark and . . - . . Administration, Project Management, Industrial
S X . I . -Financial stability through improvement of revenue generation . IO
Subic military reservations and their extensions into productive . P R o Development, Business Administration and Human Resource|
S ensuring viability of BCDA subsidiaries and sustaining the
i civilian use. rofitable SCTGX operations, -Clark Development Corporation Management.
Bases Conversion and -Raise funds from the sale of portions of Metro Manila Military P P ! - P -orp . -Relevance between its mandates and CP2-2 and CP2-1 as
D . -Improvement of processes and communication, better -Clark International Airport Corporation n
evelopment camps and apply such funds for the development and conversion of N - . X well, as BCDA has the mandates to develop the environment
9 i 153 153 79 . .. |oversight of subsidiaries and effective SCTEX management  |-Joka Hay Management Corporation None . : X
Authority (BCDA) the productive use of the baselands covered under the 1949 Militar ; 2 ! for business and promote private investment. BCDA
L b leading to process excellence, -Poro Point Management Corporation . . . . .
under OP Bases Agreement between the Philippines and the United States of N . . requested consideration of involving BCDA under CP2-1 in
- X -Customer stakeholders satisfaction by implementing the -Bataan Technology Park Inc. . N L P
American, as amended; . . succeeding years, as it has the similar responsibilities to
N . . [conversion and development of farmer baselands, supporting P . P
-Promote the economic and social development of Central Luzon in . . ] PEZA and SBMA in wider areas in the Philippines.
. ] the AFP delivery of social projects and good governance. N
particular, and the country in general. -Many of the employees have academic background of
Finance, Business Development, Economics and
Engineering.
-BCDA has been some affected by rationalization plan, but
continuously hiring new people on a small scale.
-Have no special concern on age requirement as majority
of the employees are in the 30s, while they have some
concern on the
length of study for 2 years. They would welcome shorter
program taking only 1 to 1.5 years.
-BCDA employees are comparatively paid well and its
turnover is not high.
Operating and implementing arm of the Government of the -Promotes efficient, effective and transparent business process
Subic Bay Philippines in dev_eloplng the _67,000 r}ectare area of S_uk_)lc Bay —Expanq develc_)pment to surroundl_ng communities -Netherland Fellowship -Master's degree required for Division Chief positions and
. Freeport and Special Economic Zone into a self-sustaining -Invest in Physical and manpower infrastructure Program . . . . e
10 |Metropolitan 1105 | 1085 | 391 |. . e P - None ;. . ... |gained higher points for Education Qualification Standard.
X industrial, commercial, financial, investment, and academe center tg-Increase revenues to Php. 3 billion by 2013 -Maritime Program in Maritime
Authority generate, among others, employment opportunities in and around |-Balance between development and environmental protection Law (Sweden)
the Zone. -Focus on Maritime, Tourism and high-value services
-Interested in urban transportation and environmental issues
as proposed under CP2-2, and finds relevance between said
CP and its mandates. They are also interested in Public
To assist the 17 political units in crafting and implementing an Policy/ Ad_m|n|strat|on un_der CP1-1. .
Metro Manil A 5 ) -Age requirement was a hindrance to applicants. They have
etro Manila integrated development plan characterized by unity of purpose, X A
. . L L - A been restricted to hiring limited number of new employees
Development innovation, resiliency, sustainability, adaptability and creativity in L
11 i N/A | N/A | N/A . . . N/A None N/A under the rationalization plan, and many of young employees
Authority (MMDA) meeting the challenges of transport decongestion, climate change, are non-permanent
under OP waste management, and disaster prevention among others, in order P )

to achieve a decent quality of life for Metro Manilans

-May hesitate to leave the family home and participate in 2-
year program, although MMDA has no special concern on
the length of study for 2 years. Unlike before, MMDA has
not been very active in sending nominees to long-term
scholarship programs for the last few years.
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NO

Organization

#of
employe|
es

perman
ent

below
40 yrs
old

Role/ Mandate of the Organization

The Prioritized development issues and the internal policies/
strategies to tackle those issues

Attached Agencies

Other Overseas Scholarship
Opportunities

Comments/ Requests

12

Department of
Tourism (DOT)

N/A

N/A

N/A

Responsible to encourage, promote, and develop tourism as a major|

socio-economic activity to generate foreign currency and
employment and to spread the benefits of tourism to both the
private and public sector.

N/A

-Bureau of International Tourism Promotion
-Bureau of Domestic Tourism Promotion
-Intramuros Administration

-National Parks Development Committee
-Nayong Pilipino Foundation

-Philippine Convention and Visitors Corp.
-Philippine Tourism Authority (PTA)

N/A

-Mandates include promotion of private participation and
deregulation in the infrastructure field, as proposed under
CP2-2.

-Concerned on age requirement as they froze new
recruitment and promotion of employees under the
rationalization plan for the past years, and almost 80% of the
employees are over 40 years old.

-May hesitate to leave the family home and participate in 2-
year program, although DOT has no special concern in
sending employees to long-term scholarship program.
-Another concern is too many documents to be prepared
upon application. The employees have been currently very
busy working on reorganization based on the new Tourism
Act 2009 under new administration.

-No limitation of the number of nominees in a year, but they
possibly expect 2 to 3 nominees this year.

13

Department of
National Defense
(DND)

N/A

N/A

N/A

Responsible for guarding against external and internal threats to
peace and security in the country

N/A

-Government Arsenal

-National Defense College of the Philippines
-Intelligence Services of the Armed Forces of the
Philippines (ISAFP)

-Office of Civil Defense / National Disaster
Coordinating Council

-Philippine Veterans Affairs Offices

-Philippine Military Academy

N/A

-Relevance between CP1-1/ 1-3 and its mandates of Guard
against external and internal threats to peace and security in
the country, Disaster prevention/management and Peace
process in Mindanao. JDS should consider involving DND
under CP1-1/ 1-3 in succeeding years.

-Has roles in development of infrastructure, however, they do|
not have many employees engaged in work relevant to the
field of environment and engineering as proposed under CP2:
2.
-No special concern on age requirement and the length of
study for 2 years. DND has certain number of young
employees in the 20-30s.

-1 year of work experience should be enough as application
requirement considering that JDS targets younger
governmental employees.

14

15

Commission on
Information and
Communication
Technology (CICT) &
National Computer
Center (NCC)

199
*NCC
only

185
*NCC
only

26
*NCC
only

Mandate
To formulate and ensure the implementation of an integrated
national ICT development program for government , formulate

policies and prescribe standards on the acquisition and utilizations
of ICT and manpower developments in the government, provide

ICT support services to government agencies; and establish,

operate and maintain an EDP Education and Research Center (now

called National Computer Institute)

Internal Strategies. The internal strategies identified are geared
towards the developments of a Culture and Excellence and
Commitment. Specifically, this would mean a corps of
employees who are highly motivated, globally competitive,
committed and competent in the major functional areas of
EGDG such as IT planning, policy and standards formulations,
ISP review, eGovernment Fund management, manpower
capability development, project management, and application
design and development. This would mean an organization
emulated by other agencies in the strategies use of ICT.

Strategy #1: Internal Competency Building
Strategy #2: Institutionalization of Internal Systems and
Procedures

None

-Seoul National University's
International IT Policy Program
(Korea)

-Target priority areas/ development issues: IT planning,
policy and standards formulations, ISP review, eGovernment
Fund management, manpower capability development,
project management, and application design and
development.

-Have strong concern on age requirement, as the average age
brackets of CICT and NCC are both over 40. They have
limited number of qualified applicants, as many of young
employee hold non-permanent status. JDS should consider
raising the age requirement up to 45.

-Still affected by rationalization and freezing recruitment of
new permanent employees.

-No special concern on the length of study for 2 years.
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Land Transportation
Office (LTO)
under DOTC

N/A

N/A

N/A

To rationalize the land transportation service and facilities and to

implement effectively the various transportation laws, rules and
regulations.

-Inspection and Registration of Motor Vehicles

-Issuance of Licenses and Permits

-Enforcement of Land Transportation Rules and Regulations
-Adjudication of Traffic Cases

-Collection of Revenues for the Government

N/A

None

N/A

-Relevance between CP2-2 and its mandates to rationalize the
land transportation service and facilities and to implement
effectively the various transportation laws, rules and
regulations. They are also interested in environmental field ag
its arising issue based on Clean Air Act.

-Some concern on age requirement as the organization is
aging.

-Send many employees to short-term training courses, but
have not been very active in participating in long-term
scholarship program in previous years.




Summary of the Results of JICA Preliminary Survey/ Supplementary Survey on Target Organizations (CP2-2)

#of below I . . . .
NO Organization employe| perman 40 yrs Role/ Mandate of the Organization U (A develppment Issues and_the M) (el eesf Attached Agencies iy QUREER $cholarsh|p Comments/ Requests
- ent old strategies to tackle those issues Opportunities
-Disaster management development for LGUs and uniformed tq
enhance skills and capabilities in rendering service to he public
-Human resource development focused on personnel
Mission: administration by using advance technology in information, -Target priority areas/ development issues: Disaster
Promote peace and order, ensure public safety, strengthen communication and management. P . . management development for LGUs, Human resource
- . . I H -Philippine National Police (PNP) L .
capability of local government units through active people -Prioritizing local economic development to reduce poverty X . development focused on personnel administration, Local
D tment of Interior L L o X - . . . |-Bureau of Fire Protection (BFP) . . -
epar o o participation and a professionalized corps of civil servants. focusing on 1) supporting improvement in the national enabling| . economic development, Promoting accountability,
R ) - -Bureau of Jail Management & Penology (BJMP) Ll . .
17 |and Local 5,152 | 5,092 | 3,088 environment for LGU and LED; 2) Providing support at the Philippine Public Safety College (PPSC) N/A transparency, participation and high level of performance in
Government (DILG) Vision: local level to LGUs in developing and implementing their LED) -Natit?r?al police Commi{,sion (I%IAPOLCOM) the barangays.

Primary catalyst for excellence in local governance that nurtures
self-reliant, progressive, orderly, safe and globally competitive

communities sustained by God centered and empowered citizenry.

approaches.

-Promoting accountability, transparency, participation and high
level of performance in the barangays (smallest political unit in
the Philippines comparables to Japans son or mura) to spur
community growth, development and transformation and
people empowerment.

-Local Government Academy (LGA)

-Approximately 30% of the employees should meet the age
requirement below 39. They have been freezing the
recruitment of new employees under the rationalization plan.
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[ayR—Fobi-1 ANRFURFIE] A% 7B EF R ICT FRTH)
JDS2011-2012 JDS2008-2009 JDS2009-2010 JDS2010-2011 &t
eV R EFHRE L) (E68) (BTHE) (g 8AtE) (6-884)
ANEHE % |EHEGD % BHLHEE| ABE |FULHEE| A%E |FUEHE| A%E | A%E %

National Economic and
Development Authority 3 7.9% 2 28.6% 13 8 10 4 9 2 14 29.8%
Department of Finance 0 0.0% 0 0.0% 1 0 0 0 0 0 0 0.0%
Department of Budget and 1 2.6% 0 0.0% 3 0 3 1 1 1 4.3%
Management : . :
Department of Foreign Affairs 0 0.0% 0 0.0% 0 0 2 0 1 1 1 2.1%
Department of Justice 0 0.0% 0 0.0% 1 1 1 1 1 0 2 4.3%
Department of the Interior and
Local Government (inc.LGUs) 0 0.0% 0 0.0% 13 2 " 3 1 2 ! 14.9%
Department of Labor and
Bomont 0 0.0% 0 0.0% 3 0 3 2 1 1 3 6.4%
Civil Service Commission 4 10.5% 1 14.3% 2 0 3 0 5 0 0 0.0%
Office of the President 1 2.6% 0 0.0%) 1 0 5 3 0 0 3 6.4%
Senate of the Philippines 0 0.0% 0 0.0%) 1 0 0 0 0 0 0 0.0%
House of Representatives 1 2.6% 0 0.0% 0 0 1 0 4 4 4 8.5%
Commission on Audit 10 26.3% 2 28.6%) 1 1 0 0 1 0 1 2.1%
Office of the Ombudsman 2 5.3% 1 14.3% 6 2 7 1 2 1 4 8.5%
Philippine National Police 2 5.3% 1 14.3% 3 1 0 0 0 0 1 2.1%
Philippine Coast Guard 1 2.6% 0 0.0% 0 0 0 0 0 0 0 0.0%
Department of Health 4 10.5% 0 0.0% 1 1 3 1 1 0 2 4.3%
Department of Education 7 18.4% 0 0.0% 4 0 5 2 7 0 2 4.3%
Department of Social Welfare
and Development 1 2.6% 0 0.0% 6 0 1 0 3 1 1 2.1%
Technical Education and Skills
Development Authority 1 2.6% 0 0.0% 0 0 0 0 5 0 0.0%
ZDth *2 0 0.0% 0 0.0% 0 0 0 0 1 0 0 0.0%

&it 38 100.0% 7 100.0% 59 16 58 18 53 13 47 IO0.0‘ZI

K RHREEICIRTHBEEET,
*2 Commission on Higher Education (CHED), National Council on Disability Affairs (NCDA), Land Bank of the Philippines (LBP), Commission on Information and Communication Technology

(CICT), National Computer Center (NCC)

[ R—% -2 5t

LO-ODRE-EHMAE/FHD/IEERIE] (255 TE, £ #E CT, AHETH)

JDS2011-2012 JDS2008-2009 JDS2009-2010 JDS2010-2011 B
TR HERE 1 FHREHE) (F6H%) (B78%) (%) (556-8H1%)
ANEHE % |aHEGD % BHLHEE| ABE |FHLHEE| A%E |FUEHE| A%E | A%E %

National Economic and
D et Aty 2 182% 1 33.3% 13 8 10 4 9 2 14| 438%
Department of Agriculture 2 18.2% 0 0.0%) 14 2 10 2 4 0 4 12.5%
Department of Agrarian Reform 0 0.0% 0 0.0%) 4 1 3 2 2 0 3 9.4%
National Irrigation Administration 0 0.0% 0 0.0%) 1 0 0 0 0 0 0 0.0%
Department of Trade and 0 0% 0 0.0% 1 0 0 0 1 0 of 00
ndustry
Department of Science and
Departr 1 9.1% 0 0.0% 2 0 2 0 1 i 1 31%
Department of Labor and
e 3 2734 1 33.3% 3 0 3 2 1 i 3 9.4%
Department of the Interior and
Local Government (inc.LGUs) 2 18.2% 1 33.3% 13 2 14 3 11 2 7 21.9%
Devvvelovpment Bank of the 9.1% 0 0.0% 2 0 0 0 1 0 0 0.0%
Philippines
ZDth *3 0 0.0% 0 0.0%) 0 0 0 0 2 0 0 0.0%)

&it 11 100.0% 3 100.0% 53 13 42 13 32 6 32 100.0%

*3 National Water Resources Board (NWRB), Land Bank of the Philippines (LBP), Local Water Utilities Administration (LWUA), People’s Credit and Finance Corporation (PCFC)
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JDS2011-2012 JDS2008-2009 JDS2009-2010 JDS2010-2011 &it
SRR +1 CRETALED (68%) (B78%) (g88%) (86-88%)
AHERE] % |AREGFED % BHLHEE| ARE |FHEHEE| ARE |FUEHE| A%E | A%E %
National Economic and
Development Authority 1 6.7% 0 0.0% 13 8 10 4 9 2 14 66.7%
A tonomous Region in Musfim 3 2004 1 25.0% 0 0 0 0 0 0 0 0.0%
Office of the Presidential
Advisor on the Peace Process 0 0.0% 0 0.0% 0 0 0 0 0 0 0 0.0%
1 ndanao Development 0 00% 0 0.0% 0 0 0 0 0 0 of 00
Y
Department of the Interior and
Local Government (ino LGUs 2 133% 2 50.0% 13 2 14 3 " 2 7 a3
ly located in Mindanao
(Region IX-XIII))
Z DI x4 9 60.0% 1 25.0% - - - - - - - -
&it 15 100.0% 4 100.0% 26 10 24 7 20 4 21 100.0%
*4 Other Regional Offices of National Government located in Mindanao
[(ayR—Roho-1 BEEE - I E R EBUR R E] [£5F: 78 &F, &=, CT, FFETF]
JDS2011-2012 JDS2008-2009 JDS2009-2010 JDS2010-2011 =
SRR 1 FAXFHE) (6HE) (B78%) (8% (5E6-88A4%)
BYEEE] % |aREGD % BRCHEE| ARE |FUNEE| ARE |FUNEE| ABE | A%E %
National Economic and 6|  66.7% 2| 667w 13 8 10 4 9 2 14 4679
Development Authority
Department of Finance 0 0.0% 0 0.0% 1 0 0 0 0 0 0.0%
Department of Budget and 0 0.0% 0 0.0% 3 0 3 1 1 1 2 6.7%
|Management . . .
Bangko Sentral ng Pilipinas 1 11.1% 0 0.0% 5 3 1 0 4 1 4 13.3%
Department of Trade and 0 0.0% 0 0.0% 1 0 0 0 1 0 0 0.0%
Industry . . .
Department of Foreign Affairs 0 0.0% 0 0.0% 0 0 2 0 1 1 1 3.3%
Office of the President 1 11.1% 0 0.0% 1 0 5 3 0 0 3 10.0%
Senate of the Philippines 0 0.0% 0 0.0% 1 0 0 0 0 0 0.0%
House of Representative 0 0.0% 0 0.0% 0 0 1 0 4 4 4 13.3%
pevelopment Bank of the 1 11.1% 1 33.34 2 0 0 0 1 0 0 0.0%
ilippines
Subic Bay Metropolitan
Authority 0 0.0% 0 0.0% 2 1 1 1 2 0 2 6.7%
Z DI *5 0 0.0% 0 0.0%) 0 0 0 0 6 0 0 0.0%)
&5t o[ 100.0% 3[ 100.0% 29 12 23 9 29 9 30]  100.0%
*5 Board of Investments (BOI), Land Bank of the Philippines (LBP), Philippine Economic Zone Authority (PEZA), Technical Education and Skills Development Authority (TESDA),
Philippine Overseas Employment Administration (POEA), Overseas Workers Welfare Administration (OWWA)
(2 R—hob2-2 BFMEEBEDEE] (7% T8 &F &5 1T FHETH]
JDS2011-2012 JDS2008-2009 JDS2009-2010 JDS2010-2011 At
SR +1 FHAREHE) (6H4) (F7TH4%) (8HE) (556-8H14)
BYEEE] % |aREGD % BRCHEE| ARE |FUNEE| ARE |FYNEE| ABE | A%EFE %
National Economic and
Development Authority 2 20.0% 0 0.0% 13 8 10 4 9 2 14 56.0%
Dlepartment of Public Works and 3 30.0% 2 66.7% 3 1 0 0 0 0.0%
Highways
Department of Transportation 3 30.0% 0 0.0% 5 1 6 0 1 0 1 4.0%
Iind Communlcat\ons
Department of Environment and
Natural Resources 0 0.0% 0 0.0% 0 0 0 0 1 0 0 0.0%
Department of Energy 0 0.0% 0 0.0% 1 0 0 0 2 0 0 0.0%
Department of Trade and 0 0.0% 0 0.0% 1 0 0 0 1 0 0 0.0%
Industry . : :
Department of Science and 0 0.0% 0 0.0% 2 0 2 0 1 1 1 4.0%
Technology . . .
Philippine Economic Zone 0 0.0% 0 0.0% 0 0 0 0 0 0 0 0.0%
Authority . . .
Sublc Bay Metropolitan 1 100% 1 33.3% 2 1 1 1 2 0 2 8.0%
Authority . . :
Department of the Interior and
Local Government (inc. LGUs) 1 10.0% 0 0.0% 13 2 14 3 11 2 7 28.0%
Z Dt *6 0 0.0% 0 0.0% 0 0 0 0 1 0 0 0.0%
&t 10 100.0% 3 100.0% 40 12 34 8 29 5 25 100.0%

*6 Bases Conversion Development Authority (BCDA), Metropolitan Manila Development Authority (MMDA), Department of Tourism (DOT), Department of National Defense (DND),

Commission on Information and Communication Technology (CICT), National Computer Center (NCC), Land Transportation Office (LTO)
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