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*1 2008 2009 *2  Total 

 358,732,944 82,945,200 441,678,144 
*1 *2 2009 2

1
MAAIF 2 District

Agricultural Officer: DAO 3

2
MAAIF

Mbale

MAAIF
2009 12

250 1,400
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3

A
Budaka, Bududa, Bugiri, Bukedea, Busia, Butaleja, Kumi, 
Manafwa, Mayuge, Mbale 10

2008 12

B Amuria, Jinja, Kaberamaido, Pallisa, Soroti, Tororo 6  2009 8

C Iganga, Kaliro, Kamuli, Katakwi, Namutumba, Sironko 6 2010 1

14
52

A 9

2009
1

A 3 2 B 5
6 21

232 3 9

                                                       
1 A 3 Bududa Busia Butaleja Kumi

2 Kumi Mbale Bukedea
Bududa Busia Butaleja

2 2
3 756
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 2009 t/ha t/ha
Budaka K85 2.4 n.a. 
Bugiri K85 4.7 5.6 4.0 5.0

Bukedea K85 5.5 2.5 
Mbale K85 2.8 7.6 0.75 1.75 

Manafwa K98 3.7 6.9 1.6 2.4
Mayuge K85 4.0 4.9 1.6 

Joint Coordinating Committee: JCC
JCC

2008 7
2 JCC

－ �－



MAAIF
MAAIF MAAIF

Mbale
Mbale

－ �－



1
PEAP 2008

National Development Plan: NDP 2010 2014

MAAIF Development Strategy and Investment Plan: DSIP
2010/11 2014/15

8 MAAIF 2009
Uganda National Rice Development Strategy: UNRDS 2009/10  2017/18

10 11 ha  24 ha 3 25 1,000
72 8,000 4

2
4 JICA

3

2008 4
CARD

3

                                                       
4 UNRDS 2 2009 5

－ �－



1

2

2

3

National Agricultural Advisory Services: NAADS
NAADS

NAADS
NAADS

NAADS

－ �－



NAADS

4

PDM

5

PDM
PDM

1

－ �0－



MAAIF
MAAIF

Mbale

2

JOCV

1

1

PDM

2

－ ��－



3

National 
Environment Management Authority: NEMA

NEMA District Environment 
Officers: DEOs

1
MAAIF DSIP

2009 UNRDS 10

UNRDS

MAAIF

－ ��－



2
MAAIF 

3

－ ��－



1 PDM
PDM

PDM
3

1
2 2
3
PDM 11

Increased production of 
rice in the targeted 
Districts contributes to 
achievement of 
self-sufficiency of rice in 
the Republic of Uganda. 

Rice production is increased 
in the Districts in the Eastern 
Region of Uganda. 

(to be confirmed after 
the Baseline Survey) 

Rice production in the 
Districts in the target area is 
increased 1.5 times more 
compared to the time of 
commencement of the Project 
by the year 2014. 

The policy is favourable 
for irrigated agriculture 
development. 

1. The policy favorable to the 
promotion of rice 
production does not 
change.

2. Irrigated rice cultivation 
techniques are further 
disseminated to areas other 
than the Project Sites in the 
target area. 

1.

2.
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(to be confirmed after 
the Baseline Survey) 

1. Rice yield per unit area is 
increased at least to 1.5 
times more in the Project 
Sites compared to baseline 
figure in the NRDS in 
2008. 

2. More than 110 ha of 
farmlands are planted with 
rice with application of the 
techniques introduced by 
the Project in the areas 
covered by the trained 
DAOs. 

3. Training programs on rice 
cultivation techniques 
suitable for specific local 
conditions for smallholders 
are identified. 

1.

2. 1 3 DAOs

3ha 2 1ha

3.

Trained staff at the 
central and district levels 
continuously work for 
irrigated agriculture 
development. 

1. Trained District 
Agricultural Officers 
continuously work to 
promote rice cultivation. 

2. There is no serious climate 
problem or natural disaster 
affecting rice cultivation in 
the Project Sites. 

1. 1

2.

1

Capacity of concerned 
personnel, necessary for 
training and extension of 
irrigated rice production 
in the targeted Districts, 
is developed. 

Capacities necessary to 
provide training and 
extension on irrigated rice 
cultivation techniques to the 
smallholders are developed 
among the DAOs in the target 
area.

“concerned 
personnel”

DAOs

1 (to be confirmed after 
the Baseline Survey) 

1. Training program on 
irrigated rice cultivation 
techniques and 
demonstration methods for 
DAOs is developed. 

2. More than 60% of the 
trained DAOs disseminate 
the irrigated rice 
cultivation techniques to 
the smallholders in the 
target area. 

1.

2. 3

2

2

Irrigated rice cultivation 
techniques are promoted 
among smallholders and 
their community based 
groups in the Project 
Sites.

Irrigated rice cultivation 
techniques are promoted 
among smallholders in the 
Project Sites. 

－ ��－



2 (to be confirmed after 
the Baseline Survey) 

1. More than 440 
smallholders participate in 
the Field Training. 

2. At least 220 smallholders 
apply the irrigated rice 
cultivation techniques.  

1.
20

2.

The number of trained 
Governmental Officials 
and farmers who involve 
in the project is 
increased.

There is no serious climate 
problem or natural disaster 
affecting rice cultivation in 
the Project Sites. 

1

1. Plan training 
programs in the 
Project Sites in the 
targeted District. 

2. Prepare technical 
manuals and text 
books necessary for 
trainings

3. Support 
Environmental Impact 
Assessment (EIA), 
conducted by Central 
and Local 
Governments 

4. Establish the Project 
Sites in the targeted 
Districts

5. Train Officials in 
targeted Districts, on 
irrigated agriculture 
techniques and 
demonstration 
methods 

1. Plan Group Training 
program for DAOs and 
Key Farmers (KFs). 

2.
3. Train the DAOs in the 

target area on irrigated rice 
cultivation techniques with 
introduction of 
environmental regulations, 
as well as on the 
demonstration methods. 

4. Establish training / demo 
plots for DAOs to conduct 
Field Training in the 
Project Sites. 

5. Monitor and evaluate the 
extension activities by the 
trained DAOs. 

*
1-1

*

EIA

1-3

1-3

*

1-5

 2 

1. Train Model Farmers 
on irrigated 
agriculture techniques 
and demonstration 
methods 

2. Support establishment 
of farmers groups 

3. Conduct trainings for 
strengthening farmers 
groups, i.e. (a) 
construction, 
maintenance, and 
management of 
irrigation facilities, 
(b) cultivation 
management, (c) 
post-harvesting, (d) 
etc., by trained 
Officials and Model 
Farmers, utilizing 

1. Plan Field Training 
program for smallholders. 

2. Select the KFs in the 
Project Sites. 

3. Train the KFs on irrigated 
rice cultivation techniques 
with introduction of 
environmental regulations, 
as well as on the 
demonstration methods. 

4. Conduct Field Training for 
groups of smallholders in 
the Project Sites on 
irrigated rice cultivation 
techniques including (a) 
construction, maintenance, 
and management of 
irrigation facilities, (b) 
cultivation management, 
(c) post-harvesting, (d) 

*
2-1

*
“Key Farmers”

“Model Farmers”

* 0

2-2
* KF

2-1

2-3
*

－ ��－



technical manuals, 
textbooks, and 
Demonstration Farms 
in the Project Sites 

4. Monitor, evaluate and 
follow-up of farmers 
groups’ activities 

etc., utilizing technical 
manuals and textbooks 
developed. 

5. Monitor, evaluate and 
conduct follow-up 
activities for the 
smallholders in the Project 
Sites.

1. MAAIF strengthens 
the linkage among 
related institutions for 
irrigated agriculture 
development. 

2. Farmers adopt 
introduction of 
irrigated agriculture. 

3. The security 
conditions in the 
Project Area do not 
deteriorate. 

1.
2. Smallholders are willing to 

learn and adopt techniques 
of irrigated agriculture. 

3.

2

2
MAAIF

MAAIF

3

National Policy for Conservation and Management of Wetland Resources of 
1995
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Abbreviations 

AO Agricultural Officer 

AAO Assistant Agricultural Officer 

DAO District Agricultural Officer 

DSIP Development Strategy and Investment Plan 

GoJ The Government of Japan 

GoU The Government of Uganda 

JCC Joint Coordinating Committee  

JICA Japan International Cooperation Agency 

KFs Key Farmers  

MAAIF Ministry of Agriculture, Animal Industry and Fisheries 

NAADS National Agricultural Advisory Services 

NaCRRI National Crops Resources Research Institute 

NEMA National Environment Management Authority 

NERICA New Rice for Africa 
NDP National Development Plan 

PDM Project Design Matrix 

PEAP Poverty Eradication Action Plan 

PMA Plan for Modernization of Agriculture 

PO Plan of Operations 

UNRDS Uganda National Rice Development Strategy 
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