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FL5D,
FX— )VEBIHIENHE EREZ OO AT ¢ THEJI58 L) (2009 HFFEFHE) 120
T, A%, BESHIEICOWTHEOERSI A SEZICT L L, AT 4 THRENES
S TCikmaMAEND 7+ — T AP SN TS ZEREETHD LIRS INTVD,
TNEBSE X, AMETIHENED AT 4 TICHT 2ERIEZRFE L, R28— LD LA
T4 TBOR - ES - FEE (B) AREL, TNHEEI ST 4T LEFBELTAT o
7 BRE AT 5,
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1—1 BEOE=R

FoX— VEFRERFIFE (LT, T3po8— b L3id) CTIIKBUNE ) (w4 A A R) EBUFORMT
2006 F 11 HIZEFERTFES BAKERS S, #FRIhT 287203 5 6, 2008 4F 4 A 12320 & v 7= il &
DB TIEIINTHRE TH SN D HIFERSIC T, BUEREREREICMITEEMTh TR Y |
TERRICHIRSE, HUEE L HT-RES Y - REAT v A% PETHD,

FX— )V TIFBERHNZ AT ¢ THREIRICHIH SN D r— AN, Bl - RERAT ¢ TIXARFE
Thbd, GfFEUFEEERE®R S, 20071 ALBEOZ ZABELAZ T D & LT, Hlli—2 | Ri%
NR—Z2OEEL - FENEEL TRV, HEZHELRVWHREOH Y b T\d, £z, FE7
0 ADERL OHEBROEEE S TOBRM OSSN « damERRvl, BiAi s X, By
IZETbo TWeWnWr—2A b7 <, A7 4 7TEMRE b, BIERIESER N—/LER LT\ 5D
FAREIZ DWW T OHEER D0 TRV, AT ¢ 7 OfEl L LT, 1B - ANIE/R il 28 UE A & L,
3z K EE2 - izl W EROERF T ot A~OBNEEEZH S = LRI NE 720, T
F - Fii - 7 U EICEB T DFE K OWRES - fEE OTERME « AEREHE & I D 72D O AM B R
ML 2o TND,

BT, FrEESIE, MBRFEEEREIAA XV ML RE T, XX — BT LT V4R &
L CHE—REBEMEE AT D7 VARV OEENFIZREL o TND, TIFRN—/LER
R 2t E I N—LTED, FEFTEOBENRNR— VBV TITEERERIE 252 b, Y
EOBIBRD N BN B Lo T0D, 5 Liz/ed, 200948 A, fFHEEE LY. OAT«
TEROUE, QIEM - PN NIERAT AT BT IVELTDOTIA R/ — )L DRERERILZ O X9 5t 1
Tu Yoy MNRERE ST, FEFEOREARNE AT 572912, 2009 4 9 A2 ) EfHERE TR
Fe7evAXZET T 7T 5] O—BRELT, FEICBITDAT 4 7 2ORGICEET 2 [FHRINEE
EiToTc, ARREMEZZIT, 70y =7 MOREKRPIRBMA, BARM « R S— DB DA
REZRTBIRE T2 L2 HE L, SEMHESREREMZIRET 22 L &roT,

1—2 FHHFEXRERAEOCEMN

(1) F/N=DRAT 4 TEREOBUR, 7 VR VIR DEOR « TR O - oW 217
W, B OEFEYRLONE, Hhoarvr N EE2 R T D,

(2) F—NVEDOIEHBEEE. 7 V4R ICBIT DM, AT —7 KA E—LReHEMHT L.
AR DO K OHIFRE S L2 2 R A sl 3 5,

(3) RERMHIZBT DV AT G EATV, T ay =y NERGHEIC S5,

(4) fth K — L OERZHEITV, ZORBFICB T 2 EOWHREX 5,

(5) I/ VRIEERE & 7 ay =7 O BR) - B - FEPE - S5 - BRI OWTH#EZ T,
AR CREFHIZOWTI=vY MM), 7uay=Z b THA -~ ) v 7 A (PDM,
%), MOTE#EHE (PO, %) IZHY £ L HBELT D,

(6) FHEFAGRHEE () Z1/EkT 5,

VB EIEITS I E STV 2010 4E 5 H R TIZITRANZE T, HlESRESOENE | FIEE T2 L Lol



1—3 READENL

oY K 4 R
W BE AR JICA ANEBURER 15 - WHERE
AT 4 TR | A A JICA [EER 15 M &

R HHE RRET | JICA R/ N— VBT AR
o /34 H¥& &R0 JICA %/ 3— VHEFT A
FEA 53 AT ot g NTFRE= =% ) o TS

1—4 HEBRE-H#E

A7v Y=y NEEHIGHER SRR, 20105 A 12 B205 5 A 21 HE TOM GHBATEE I
SHA4EMSS5A21 BET), X/ VEZGHB L, EEoCThHLIERBES - 7V4 R — LD
WEE L U, M7 v —7F U A b, National Press Institute, i K —72 & L OF R AT, 71
Y=/ hEHHEIR, ERAHRZR - VAR FEECSXAEL, TOMEEZI=vVICRD &0
77

HIE| BAfF | BER CIR fda
1 | May3 | Mon | (Mr. Kozuke: NRT-BKK) BKK
2 4 Tue | BKK-KTM

Internal meeting at JICA Nepal KM

3 5 Wed | Meeting with MolIC (Confirmed)
Meeting with Radio Nepal (Confirmed) KT™M
Meeting with UNICEF (Confirmed with Mr. John Brittain, Ms. Rupa Joshi)

4 6 Thu | Interview with Radio Nepal

Meeting with NPI (Confirmed) KM
5 7 Fri | Interview with Radio Nepal KTM
6 8 Sat | PDM Discussion KTM
7 9 Sun | PDM Discussion KT™M
8 10 Mon | PDM Discussion KT™M
9 11 Tue | Meeting with Mr. Shiva Raj Baral, Chief Engineer, Engineering Division,

RN
Meeting with Mr. Radha Krishna Kafle, Director, Finance Department, RN | KTM
Meeting with Mr. Dhanendra Bimal Chettri, Chief, Program Division, RN
Meeting with Mr. Anup Dhakal, AC Nielsen

10 12 Wed | Meeting with Mr. Kiran Shrestha, Press Council Nepal

Meeting with Mr. Narayan Prasad Regmi, Joint Secretary, MoIC

Meeting with Mr. Redha Krishna, Chief, Financial Administration Division,
RN

Internal Discussion for PDM/MM formulating

(Dr. Hashimoto, Ms. Torii) NRT-BKK

KTM




11

13

Thu

(Dr. Hashimoto, Ms. Torii) BKK-KTM

Donor Meeting (UNDP,USAID,BBC)

Meeting with JICA

Meeting with Mr. Narayan Prasad Sharma, Chairperson, Press Council
Nepal

Meeting with Ms. Miki Upreti

KTM

12

14

Fri

Move to Biratnagar (First flight)

Meeting with LDO, Planning Officer of Morang
Meeting with CDO of Morang

Meeting with NPI/Radio Nepal/BBC

Biratnagar

13

15

Sat

Biratnagar-KTM
Internal Meeting
Meeting with Ms. Kiyoko Ogura

KTM

14

16

Sun

Meeting with Mr.Narayan Prasad Regmi, Joint Secretary, MolIC
SWOT & PCM workshop @ Radio Nepal

Meeting with Deputy Executive Director of Radio Nepal
Internal Discussion

KT™M

15

17

Mon

PDM discussion with MolC

Meeting with Mr. Udaya Krishna Shrestha, Radio Enginneer, Engineering
Division, RN

Meeting with BBC

KTM

16

18

Tue

Internal Discussion
M/M discussion

KTM

17

19

Wed

Internal Discussion

KT™M

18

20

Thu

Report to Embassy of Japan
Report to JICA
(Mr. Kozuke) KTM-BKK

KTM

19

21

Fri

Signing M/M
(Mr. Kozuke) BKK-NRT
(Dr. Hashimoto, Ms. Torii) KTM-BKK

20

22

Sat

(Dr. Hashimoto, Ms. Torii) BKK-NRT

NRT : fi&H

BKK : N2/

KTM : hU 7/
MolC : fEHIBEA
UNICEF : [E] 2 & 54

NPI : National Press Institute

RN : 7V F % 3—)
UNDP : [E# B 5 G

USAID : K[E|[EBEB )T
BBC : stk
LDO : Local Development Officer

CDO : Chief District Officer

SWOT : ### (Strengths) . 594 (Weaknesses), % (Opporttunities) . # (Threats)
PCM : 7ay =2 b« B A7)« xRV A b




1—5 TE@EHE
(1) 1E#E(E4  (Ministry of Information and Communications : MolIC)

1.

® NN ke

Mr. Sushil Ghimire (Secretary)

Mr. Narayan Prasad Regmi (Joint Secretary)

Mr. Laxmi Bilas Koirala (Under Secretary, Press and Information Coordination Section)
Mr. Dhruba Lal Rajbanshi (Under Secretary, Planning)

Mr. Rajendra Nepal (Under Secretary, Act, Regulation and Advisory Section)

Mr. Anup Nepal (Under Secretary, Frequency Management Section)

Mr. Dilli Ram Bastola (Section Officer)

Mr. Chuda Raj Neupane (Section Officer)

(2) 74 x/3—/L (Radio Nepal : RN)

1.

R A T A A o o

Mr. Tapa Nath Shukla (Executive Director)

Mr. Sushil Koirala (Deputy Executive Director)

Mr. Dhanendra Bimal Chettri (Chief, Program Division)

Mr. Radha Krishna Kafle (Director, Finance Department)

Mr. Redha Krishna (Chief, Financial Administration Division)
Mr. Bhim Bahadur Thapa (Chief Account Officer)

Mr. Khagendra Khatri (Deputy Director, News Division)

Mr. Shree Bhadra Wagle (Deputy Director, Engineering Division)
Mr. Shiva Raj Baral (Chief Engineer, Engineering Division)

10. Mr. Udaya Krishna Shrestha (Radio Engineer)

(3) LA« 38— L (Press Council Nepal)

1.

Mr. Narayan Prasad Sharma (Chairperson)

2. Mr. Ram Sharan Bohora (Information Technology Office)
3.
4
5

Mr. Mom Bdr Thapa (Legal Officer)

. Mr. Kiran Shrestha (Senior Administrative Officer)
. Mr. Janadish Poudel (Senior Administrative Officer)

(4) 7 URBEF L O v —F U X~ (Stakeholders, Journalists in Biratnagar)

1.
2.

A i

Mr. Shashi Shekhar Shrestha (Chief District Officer of Morang District Administration Office)

Mr. Pashupati Prasad Pokharel (Local Development Officer of Morang District Development Committee
-DDC)

Mr. Ganesh Timisina (Planning Officer, DDC)

Mr. Bhakta Rai (Radio Nepal Stringer)

Mr. Kumud Adhikari (Radio Nepal Stringer)

Mr. Bikram Niraula (FNJ Morang District Acting President and BBC Correspondent)

Mr. Birendra Sharma (Coordinator, Regional Media Resource Center, Nepal Press Institute)



(5) F/8—= VT L AALL AT 4 F 22—k (Nepal Press Institute)
1. Prof. Parsuram Kharel (Chairman)

2. Mr. Chirajvi Khanal (Director)

(6) RF—PB9f%%& (Donor)
1. Mr. Ben Williams, BBC World Service Trust
2. Mr. Anup Dhakal, Senior Ckient Solution Exective, AC Nielsen Nepal Pvt. Ltd
3. Mr. Deepal Bikram Thapa, Senior Manager, Client Solutions, AC Nielsen Nepal Pvt. Ltd

(7) TERNR—AT % —F U Z b
L /AT

(8) TEAR/S—/L HARMELH
LB RRSE =SEERE



H2E RN LOBRE

2—1 A0 - @& - BEHUE

X=X T U7 ONEET, HREEAE VA N (B v~v—%) 2Ee~ T YILRK
ORI s & . B & T A PIEHRY . B LT 147 7 km® AEHEEOR 1.8 1), H,
P, DO =J7%A > R, lbHFEzhEFy ERRICEL TS,

A= VILZRIEEFETHY ., 7T « B Ry — LI DA U R« 3—8 v/ GEROREN
EFHEL EDIEDT Ry b - EEERZ L 30 LLEORIRIZ LV ENER STV D, AHIE 2,643
TN (2006/2007 AL, BOMH SRR RHERT) . AN DB 2.4% (1995~2000 =71, EH#EA 0 )
THD, MROEHITEEDO S b~ X (NHE 79 7 612 A, 2005 FHERE) . B 0TI RSL T (A
F 18 77 6,410 A, 2005 FEHERE) TH D, AR D 8 HILL LIFHITTITHEA TV D,

BeFIE. 4 H GDP126.24 {8 Kb, 1 AM47=9 GDP #1470 K/ (2007/2008 £, BOMFH Je#izt )
Th v, %M ELE (LLDC) (I,

TEpEET, B¥ h—y b, BERR, B, GDP OF) 33% M OESF A 0 DK 65% % 3K
fEL, Fio, FEEBUT - EFERE X 0 Z2H ORI 22T T\5d, GDP FEEMERIL 3.2% (2007
. TYUTBREIT (ADB)), Wi E5-=1% 7.7% (2007/2008 -, HIERIT) THDH, HEE G
Hdh EEBERIAR, B —~3y b, REF. B, ST 2 30T, WAL B, A, k. L2k
Wt RS, IR SV REIE. W 25K 9.4 (& /L, B ALY 34.1 (& R/ (2007/2008 4EE, R LG
Lo TNA,

2—2 FMBE- - RXtHM

A=V T 10 FAT KSR ME L L 72 2006 FFLARE, @FEFES EICES AR 7 1 & 205
ITLTWD, A A A N EHN 7 B & ORI TRk SN-FNEERE T, 55k, Bas - 8% - 20
BAT, It s REBOEEE, MNEOSBICET A SESERFENAFTSNTEBY . FIEAEND 34
LR L7 BIEICE D £ T BURRIZIIARZE R b O OEFRITAkGE L TV 2%, 2008 4 4 A 1216
AR FEM S, TOBEZIITHERES) DEARELAME] 0FES 2TV, BEHIECET 5
TEENBIA S, BN b — oL RE T\, tREOERBBEICHOWTILR, RRirmt
DN E O FCHFEITOND 70 &SN S o 72, 7272 LBGERICIE, EHHIL KHEH. %
Sl 78 EE OB 2 BEARRBEICBUR R GEN TE T, MY vt R i EOBURR
WisxE S LTS LoULVBOE A = R L7008 2010 SE0IDITHRERL S 7273, B B OIS HERE A I3 R
S>TWepoTo, FIEHIETETH -7 2010 45 A 28 BITITEIEERAMICAE DT, flERSOH
2 1A EDIERDSE S, BUEITIER TS 2 BULH O BUB W CH B SV BHRHT: & BBUN Ok
SEZOWT, BIEHEE kM TV TN D,

FTo, EHRAREIZOWTHBARM 72RO Hal LA ONRNE EBEICE > TV DT, iGN
TR B0, EHEORTAORB, WPl EE ~OXL, HHIRTEE, K OHITBESE O RMBEA AR
fRIRTH Y . F/X— VT 7 o 2O S MO HA TS, EEOBIEI v g »n
2007 41 A X0 FIE7 e ABEH, feds - RESOFE, Bk, EEL, HIEREIREOFIM AT O &%H

PEARRERO AR, HEESRF 0 EE, WERE, WEHS, WEMNHORL, EE) S OBIRMHRORE, EEEECES
b, =AA A Mt llfie, EEOBERO T, MO, ERLb3EsciEaL, v 4 A 2 b ERBOREE KL T
BH, KFEERRORS, LHIREOMR, 2L,



ELTHEELTWDA, EICnktoRERAMES DDR (ttoREMmER, BIEMR, 21 R o
PN 72 FE7 a0 | AR T TRV En D, EHOEEN Z N E T6 mlizhbl-»> Tirbh
TW5,

IR T 2008 O Eig S8 CF It U7- 2 X— VLS (w44 A b)) FE 0N EL
FEA 2009 45 AICEEE L7-b &, LN~/ 27 A L—=1Jk (UML) EHHZW\25 24 BOT DT
EHEDREE L TV D, ZAUE, S0 HERETERH SN TORWEHEE O A DO KED B D NET
REZKMRLTWRWEDRAENKEL, BUEOBIRH @ ClEa e Rk 2 TE—SNE]
DFNEPRERREEL 2o TS, v A A A MIEEGIE TERBERITH D 2010 40 5 AFIHIZIEL,
B MEEERZ RO T 1AM ERHOBRA M2 L, —TTROEIFICKE 2852 KFE LT,
FZOBURH#EICIEIY T VEREDEENTEL T, ZNOZIELHE L THOBUE b DA S
PILTUVN B,

—J7. BRCHT T, FEA B DA IO AN R o o R B, I — A b 7 —F OMEN EIRIC &
PRSI OTE Y . BRFIEE R CNEROAEE—RICEEEL KT L TWD, S HIZBEEICAHRE
LI F AL D272 TE ), AL « BR b EHEE Z > TV DRIUZH D,

g — R 1 A — RIS B ORI O 2 TORESRFEE L UL IR m A0 T,
FIERE, BEE 7 Z—0dE, siESTOWE, HITH~OBIT, KORFENRIBEFHNET H
. EBEHEEIZED R —NE B TOIEEZEMm L T D, 2O XD RO 72 TR S— L DR
WZA DR T B MR 72 R 2 5l - a5 Z ENEREE e o T D,

D XD R FEOWMEREIE D7, REMWRAT AT 2D S LIZ RO =— AN EE > TV
Do

<BAFFEIZBIT DIV A7 LU ER>
~ A A A MRFORAER & LTix, HOBRCHSHIHERR, BAREHSh—E 2 BRERE
(R D HER], RRME O — 2 MO ER ERFT o5, £2RIE. 25576, £30bs
AL CE P RBIFOMISRENREFEROBELE L RE L THETOND, DX ) REKE
BRI LI a kB U, EI R S IEDRIEI & 5 R/ — /W2 W T, BIRFEEDE
MEIZBER L CIEBL T O & 9 REEEAME L STV 5D,

FEERVERE e R —Z ~, DERIBEOSI, #5 O ZRET 202

T ZpEfl BT R, MG BTG, ALERITEL, —E AT U RY —0D[H EIZ27eR3 5

72

RIEfL - FE7m 2 A~OFERK : FIE7T v RCT T AOEEE 52 5722

HISTHE « NEYEDOREDR © FEEDBUE, BRIk, 7 —TITE AL L TR N2

A3 a=T 4, IN—TORNMREMREL TWDN? M E2IETD XD 2RESE) - (Hi5oRd

T2 5> TWRNDN?

FEE - AE(E . e FOMEE, KR, TRICOWTHMFEINTNDN?

b XS 7eldEz L, BEEMICENT, FEOBAMEL T h Y28 T4 —zm 352
EDOEEMN, FF—MTHEEINTEY, BHRITEIEL (Basic Operating Guidelines, 2003 4-&-4)
[ZHEEADWT, & R —2BARFEZEmL TV D,



E3E BHREEBRRUOAT 14 7HN

3—1 AT4T7ZEBMYBEDHER

BUE, F/— LD AT 4 TIX AT HEAT 4 7 & bICHBOZ NG # B2 TG DIRICH 0 |
AXFRY DI= D DEIRE I ~DHAL, FFEBSE OB AT 4 TITRT 588 - WERET],
Vry—FT VA NAHICL DR OO0 CHE, 0 LEERICERT 7 rn 7 =y at XA
DORIN— L Vo TZEBIFERIZME-> TR . B2 AT ¢ TICHIRF SN D [BUAF OIS TR
TV 7euy,

ETAT A TIZOWTIE, ZOESLRIUTBUIC X D WiBh &M EICRRT 25N RE N, R/3—
NTEANCTF vy NN G, BUFICH RIS TF AT 4 7 2 EFRT D708, FITEBUTIR U7 mfidh
EEHLTWD, ZOMBIEHE Y TTHM - M52 RITT 583 0£ <L, tokeghiai#ies f7- 76
NEFLTW RN, @l R TE T, AXEVODICHEBS., BIGZ V—7D&E4&% KD
L5, NIER AT 4 7 OEENDRE S EHT D,

FEAT 4 TIZDOWTH, [HFHEEE DA 7258 - fRD TLROEEGRE CHROEMRET - JERE 2
DETTNDZ ER, 2FET 300 WL R DOENLIRIUZ DR > TnD, ZNHD AT 4 7%, M
7R XN =V DOTGHICB W TUIAE R L EHETE T, 1ZERIEEHET. B LTI NDIBUEE T
DT aNFTFrZIIFHEND Z b,

TOFFNRN=IE, BE, BUIFARE LT A LULEERSES ) OfRRRICESE, AR R)
EHILTNDEN, OBENEQT N L — @M BRI O HE CRREEN ILIFE L T\ b, MERI U
L 72 WRARRY 72 RN 8 25 10 RIS o7z o TBUE B IR LT HIv7e R e N B 23300 A5EIC TN,
MNMEERTFPHEETFBLTNDZEThD, EENLMEIND TR (21K 2 & 5000 7 %/3—/L )L
E— (Rs.) D 50%) 1%, R MREHEICRESN, 7= « 2 & MNIRGES— A TR
KD EB/RNE NI REERIRILTH D, ERDOERBY | K= T AT 4 T 2 X2 DN +45
TIERWED, T VAR R— VRS, BEE. KOEEE OERBEICES CHBHEFEICEL S5 %
59, BUNA5H @ Teditorial independence | Z#EMRT 5 Z & S X MEE 7RI N TN D,

IHIT, 9 L7eMBRIA G, BB ORRNIFHRBLFMOEOM LIC) VY —2&2EI< 2 L IT# L
W THY . BEENEO L-ILBMENT &3, BIRERN A5 S EZ L, RS EOMAR S REE R
ZHNTND,

TN L D & ERRD KO REEERD RO T 2D, ARER A X v 7 b EAKIR
DHEFELNLRLIRoTWND &N,

Mz T, HERMBRIUIEIN S 2 bEE L, FEOBAFRRM FM & & ORIE AR
B DfEREIR> TN D,

3—2 (EHRIEBK - &D - B

TBEHRBEEEDNITE T D AT « 7BEES (Radio Act, National Broadcasting Regulation) (22Tl
ZABERTICRESNIZ DO THY | TOBRDOBARGIRIRLA T 4 7 OESLZ B E 2 THIRICHI L7
BENMEL 725 TV BIEOBINNE EBMHETH Y (B T EICAT 4 TBORN R D Z L b,
RIS E SR 72> TV DIER « BIAIEN S 2 FIET DI bbb T HEEEIT oA T

PARBEDERMRIZ BT 0 | JICA K= )LVRESIT CTHEM L7 SR [ /8—b « A7 1 7 LBORICEIT 23RAMAE (2009 42 10 A,
INETEFRAERR) KO TRAS—VRIESEE Y v 7 T A iR ®SE) Q01047 1) 2L, THz#ED TN D,



ROBLR AR S Tz, HHEBEEICB VT, AT ¢ 7TEEES 2 WET 2 LB < Rk S
TW5,

ENLT D AT 4 TIZOWT, Bk, ARICET 2= 1 > 7 RlEIc e S TR LT, BTk
AT 4T OFRASCHMM A T 0 7 OFEBRERER S TV, BHREBEEDOA =TT 4712k D
T Y T EET D720, BT HESCHEI O RE L AT O LER D D,

PEMA) X 7 ¢ 7 2T DA L LT, TPy —TF U A b OITEIEE 2003 4= (Code of Conducts of
Journalists, 2003) | BEDH HILTE Y | [ 7 L AFE#ESTE 1992 4F (Press Council Act, 1992) | @ FIZF& S
BNT=T VA« 37« Fo3—)b (Press Council Nepal) 73, A7 4 7 DE=HX VT 5HIT->TW
Do ToTE L, BEE R R ZRE, VA - Wb s FAN—URIETFAT 4 T DE=H
Vo7 DhzFEHLTEBY, TLE « JUVFEOBREAT 4 T OT=H Y 713 THOIR TR0,

[V —F U 2 NOITEEE 2003 4] KON [ 7V AFEESTE 1992 45 ) OMEIILLTO LR,

Vv —F U A bOfTEIEIES 2003 4 (Code of Conducts of Journalists, 2003) |
KELOAHIZEROEARNZHENTHY, Vv —F VA NKRRAT ¢ TILFIZZE OLRFE & (el
D=, FEELS, BE b o THED D,

NEEF, AMEXOERRBEREZEET S,

T DR AT | R 5,

HEPOFEICESWIFERZInZ D,

MEOHH W), EHRATERINTFEUIES T, AT 4 TICLHHIME, R, ROk
ZAT O AT BT EMEUTREEL 2D D AT «4 TIIRE DI Z R ET & TH D,
TTA N — O A EET D,

B\l v a 7y gt ) AAEETT A,

fLERE LV M TENE & D,

HR « BoxE LIENEICRY Zfafi S o, 3 <ICZhEziTiET 5,

BRI, 2558, KOS RHEORNN—VOTHE, REZBRI L7, HDHVE, SFEIF
I — A MRRIE, 2 2=7 4 ORIAAET D2 Wi 2BRE2 G < T L9 =2 —RAX
Bz fesl « ok L7au,

=2 — AT OE R IFEWIEZ B 52 Lgw,

WHEOGER LIS, MHALIROEIE O EFT. 7AT T AT A W™D K570 v
#ﬁé::wx\EE\&U%E%%ﬁ-mLL@wo

N, Tr )AL AREMET AL ) =0 —R BR, BE, Av=Fr =1 F
N O51H1 % HH S 720,

B, AL, RO AILRT 5 &5 ek, BEZ IR - Bux L7,

T —F VRN AT 4TI, BREMHE A B X CTHERI S A Y B E B2,

[ 7L AFFa 1k 1992 - (Press Council Act, 1992) |
7V AGEES OMENL S ONE = D72 8O OIEHE
FRRESIIMST LR C°H B,
AFERORRITILLTO LB ThD,
OB ORI RIR DT D OB A IER T 5, BuBEDBHZEH IR E DI, HullC B




L7 ATE R A VERR T 5, B & BURF O CAAFRI 72 BIfR &2 D, AOIEE & TR OB %
MR 2, HEOBHHE Vv —T U XAOBERICTWE S/,

IR VEIFPFEES KT 5, S TOANLEBREEND ; (BE) KkEEED
BB, =T LAV OFREL KOWRE - HEEO S TR HBRZ L7 AD )b
IR NVEBMEMT 5, (BE) EESEEOR»PPLESEEMEMT S 1 4. EhGia
DIRPNORZEMEMT D 14, XX« Py —F VA MEGOZE 14, V¥—T VXA
N FREE . KOFITHEDRDPDNG 24T OBUNIMEMT 5 6 4, WEYYy—FT VA MDR
DN BUMEMT 2 1 4, iR &S E I E 0B CRBICEBREZ L7 AD 7200 b BURF
PMEMT D 14, KOSCEY v —F U X LR U7 BN HEE L=V v —F U A R e &y
SEJFMEM LI 14, (A= k7 L2 —) FERFEOFBE,

FRESOHE, T, R HEICBI L TEZEEITV, BESBNLOT RS A %515 T
N VBT S &3 5, R0 0B OF RO 7o O 12 ol BhE O TEHLEL 2 1ER L FEA T
Do VX —FUXLADORIEDT-DIZFR/S—)VBIFIZIRS 235, HiH - HEEOBAIZET 5
ek AR, B - MRSl S =2 — R L GEESICZ L— a2 H LG A.
FAUCEH L TR ERRE L & 5, FilH - HEEOTEE), LK ONRBUZEET 2904 - ot & 5 T4E
WA R = VBURFIZER 5, B - MES T S v7o oty - Bak A i U9 FmIc
LCHEEIT.

PR DT RN ZZE D | RX— VBT - MESRMMRAEZB SR T 5, ZAS
WXL FOADREEND ; (BR) 7 VAR (Press Registrar), (28) [HHIAEE K,
T L AFEERE, SHEAEDS, KEHEH LI WVITREE -V v— FE¥E - EEK
BAND 1 4T O N— VB DMEA LTz 34 (I 2 45D .

FZRESOME, 85, HER ; Bl - MEEEOBARIL DRATE R 2 D, T OieskE kT,
B - MEERDRATERIE 2 SITEASWTHRE « MEEEDRSR AR D 5,

Ty —FUARIPEEY v —F U AR E L TCOTEBE A - 7256, Wk b7 L
AFFERIZ7 L— A BT HZ LN TEX 5,

3—3 [FHRBEAMEBLEEBNE. B&E

THHIMEA TEE, Mok, Eih, BE., HREO7 oV AICETHFEELFREL T D, 2010 485
H W DKL Shankar Pokharel [, Y'E X Shhire Gimire KX, 3 2D7 /S— kA hE3DDF 4 B
a VS IFHBE B OENERZH > T\,
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Policy2049 73 &% %,
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Do



BITE. 1E#imE{544 TlI National Broadband Regulation DELEIZEL Y #LA TEY | K&K KT 7 FD5ERK
%, NEICIRHTETH D,

THHGE(EE OEEES HIMHIERIIZ . Gorkhapatra Corporation (|E= #r&#1) . Nepal Television ([E% 7
T A4) . Rastriya Samachar Samiti (RSS, E&#EM), LA - BT b« XRX—=ARH DL, TV A -
T s FoX= U, ERHEOEWY ¥ —F U XAOENL & HaBE O Bl OHEELZ By & L TRT
SIVTMNTHEEA T 5,

2010 4 5 AICIFHimEE OB N EM Lz SWOT 7 —2 v a v 7 HEREIC L 5 REM X
IR=VDIODAT 4 TR, AT 4 THIEHRE] T, LT L5 i@t s ni,

BED AT 4 TBERRLEEBICET 2ERITN <, 72, AT 47 FRCEFAT A7) O
EERE=F Y U7 THILTNRN,

THHEEE L, HRO=—XIHE L T 720D+ 7208 b L—=2 7% FEli TE TR0,
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ELH. WNZ AT 4 7 KA T o T IR D N O LD FERASE T RHEG LTV /e T iud7e
H7auy,
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1990 D RFALBKICHIE SN FIEIIE THoE L RBOBH] PGS, £, THBGEL
OV AR BEE S 1991 12i, BURFIZ B &k S A7 - MEEIE, BRELFONEICT LD BEA T
INDZENRBRVENRHRRINTWD, S HIT, BUNDHER - HEEORITIT0 LMiBie 2 3 L
TND7eD, 38— LOFH - HEETRFENIEML TW D REICH 5,

=)L DB 2064/65 (2007 47 H H14)~2008 4= 7 HHH)) KETIZ, BUFRERS L
B - HEEOBIILL T D LB THLD (RS, ZFHIEEZER < /Press Council Nepal : Annual Report
2065 £ 1),

F—1 BFFICERINT-FE - #EOH
N ; B = X (EEE) | HiF (B h~ o X -
‘ | n . . & §
FH O OB DAY TOBE
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Pl TR GRIZ 2 [FI381T) 7 16 23
JERRIF S 904 967 1,871
(=B RRIRS
QBRI 1 F%T) 190 131 321
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x—2 RTOKR
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a3 I
GEIZ 2 [F1%4F) 4 ! 18
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(=B RRIES
(2 BRI 1 AT 21 17 283
& &t 553 205 1,843

RERPEEFEN 2 RETGEN NS VR =)L T, —EOF NEEKEZRIEE A EDOHR -
MEERIZ, IREHENANCE > TRITEMZES 2N TETBLT, ZOREBIEZ, “TT7 07 « A—
Vo7« Dy —F UL DERZHFEETH > TV 5D,

AE B FRIE, RS EZ D LB D b, BUE OB HRA D A0S T FIRRSC T RR O 72
ML, BOEDIRHMO B Z > TRITSNTWD DL H 5, LLUFICEN G2~

x—3 BUABOELETIR

~ I A A FR Janadesh, Mahima, Jigu Swaniga Saptahik, Chepyastra, Red Star,
Jana Ekta

F— LSRR Deshantar, Tarun, Naya Bikarpa, Satyagraha, Gatana Ra Bichar,
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W—ILPER R Chhalphul, Budhawar, Dristi, Sanghu, Suryadaya, Sambodhan,
Road Map




oD LPE S R Jana Astha, Shram Saptahik, Hank
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Punarjagaran, Gorkha Express, Rstra Bani, Jana Dharana, The Telegraph,
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ST, F721EpH3¥% | Bimarsa, News Front, Nepal, Nepali Times, Himal Khabarpatrika

<7 o Madheshbani

A=V TIE, TR 53.7% (2001 AEEBNGA) LIRS, Eo, ARBAREEL ED L L
b, FERAHHE - MEEAE o THtle L W BIEIZH E 0 22, REBFR TS 2, FITHK
10 TEEB A5 b0V, b ZL<HBITINTWDHM TH D Kantipur ORI 20
T chH D,

THEDFM 7 VA DRERERTr —TNT LEEOERIZED . XXV DIEFAT 4T D
FERITEIZE LW DIZR D Z ENTHISN TN D,

(2) 7%

FX—=V TR, 1951 4 AIZT VAR = ADER L THH O/ 46 ], 7 VA RiE 1 /D
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WBEE DR — LX— www.moic.gov.np L V),
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WA LT B,

RO M 7 VA fRid, #il - HEEZEOHMR A T ¢ 7 ERERIC “ELLIC X 2@ FIHE R EE”
2D EVZ D, F BULRREOCEHATAEDBES I boTHWD M 7 VA RHE<H D,
BRIZ L - TlE, BEEOERE N> TFM 7 VA RZBL TS L5855,

29 LIRS E OB OB 2 RIS D FM 7 UABER, MFkOa I 2 =7 1 OFRFICE
WEEMFTEENLRDD EDOERMLH 5,

FM 7 VAR E > THMBEE DS EA B E 2> TR, RLELODEENRES X9
WZHEVT, BRI EHCER L TV T VA RBREEEHD WD, £ 9 Lz, JMNRT
HilE S 7 AL A ik U Tl 252 TR | BB T L LTW D T PR b &,

WEICBUNNRE L-RESIE. FM 7 V4% TAMHGE ) TPE¥EE) (2 2=7 ¢ ik
BT REFLLIBEEZ L TNDEN, 207 2R TEA TR,

(3) 71
FoN— U ZIE, [EE D Nepal Television, A K T0 Kantipur Television X U, 57 >DF
VERD DD, LinL, AT 4 7RI VARE LT 2 &7 LEROEITD I, 207
¥ Nepal Television DS « #%E 1X, MLOEE AT 7 LY BWIREETH DL LWz b, #aEICBIL
Th, 2006 FRIAGEBOBELEDH &1L, BUFNLDOTHERIT D75 —ANEE A ERIRoT
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ERH7 L EIZOWTEL, R¥EOT L ERBKRIERRTFIREBIZH D . TV 720 m g
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Mo TWar—2bd 5, HET LELRERAIZEDIERE LRTIUXRSRVIRI D725, 2
SOEETLVERE S DORMT VEREW O BT, fafikElchH s &bz b,

BAEE TICR S VEIHEBIBEE D I A B ADFIT 22T, T L EREEIT - 72 RIELA
ToLEY,
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TLER L ok BR%E B

1 | Nepal Television ([E'E) Kathmandu 1986 4-1 A2 H

2 | NTV2 (H%) Kathmandu | 2003 4= 9 A 27 A

3 | Kantipur Television Kathmandu 200346 A 13 H

4 | Image Channel Kathmandu 200346 A 13 H

5 | Channel Nepal Kathmandu 2001 FF 6 H 3 A (BUEIZFr—7 0T
L EDR)

6 | Avenews Television Lalitpur 2007 47 H

7 | Sagarmatha Television Kathmandu 2007 7 H

8 | Tarai Media Network Parsa 2008 /=11 H 4 H

9 | ABC Television Kathmandu 2008 -9 H 4 H

10 | Lumbini Community Television Rupandehi 20079 H30H, r—7 L7 L%
U CHGEBAE

T - 1B EE O AR — LX— www.moic.gov.np & ¥, HkBH 44 H 1% 'Nepal Television - Abhyas,
Anubhuti ra Bishlesan| Martin Cautari, 9 ~X— &2 L7,

3—5 NALR)LazIvPay - HERKRORR

2006 4 4 H 0% " ORIFAGENZROEEBIFOREIC IO NA L valyvay (BEAT 4T
DOFEMFREREZESR) DRI, BEAT 4 725 S EIERMEICO W TERLZ, £B
RNUFA A=V D FEZI2 AT ¢ 7 BEIEERE O R 1340 BIN L 92 0 A RO VESEMIH 2 T 2009
F9 FICEEBMICHREEZRH LI, "ML alyva it BINOAT 47 & L TEERE
Bz > T D T VAR 3—)L Nepal Television, Rastriya Samachar Samiti ([E=#8{5%L) . Gorkhapatra
Corporaton ([E&#HtE) (ZOWTHRED Al ML, ANEMELZHER L OOHEET L2 L2 ES L
72o Fio. 7 VAR & Nepal Television (22O TlE, A0F LT TRR—VAKIET T I —)
ETHZLERRE L,

BUE, NALba g 3k - BEEE L TR R TnD N, RRRBICESE 7 U4 38
—iE TAHE R 20 & LT05,

3—6 FKFFr—IZ&dZERR

AT 4 T XEEEmMLTND (KOMEEIZIT-72) RF—IX, ADB, BBC., HEH. » ) X EEEHH¥
JT (CIDA). FEEZHERZ RS (UNESCO), UNICEF, UNDP, USAID, K OAERIT (WB) T
Do REMENTY W D AIHEEBOER, BoEFMHIE, TA BT A4 AFRICBI L, tHFHlmEE K7




AN B GE LT RB M EFEM L TV A R — I3 BER S RITEE L T, Y08 Clx
W EIZIE USAID 23 2 ERNZ Y v —F U A MTEFELOMERM SR, UNESCO & A7 o 7 B0 SR UE
AT 4 TR T DIEFN 21T > T2 D Z LN, BIEIF T TR, £7- BBC World Trust
Service TIIMEICEB W TRAEHGEDTIEZ T > TV AT-ORBEAZIEFE L THH 9 Z ENARETH D,
BUE TR R — L CIXBIEREXBICE T 2 AT 0 7T 4B 2 £l L T\ d K F—23%< (UNESCO,
UNICEF, USAID, BBC, UNDP), #IEICBIT 2 &EMEIE, AHEEHE. [RIEOBM) (BT 5#EE
72 8 h G - R EACICEBEN# X T HIEE 21T > TV 5,
BAED TR AT 4 T XESHIIUTO LB Th D,
- UNICEF :
AF 4T HRE LU HEM59E ) ~OXEE, HE - BRED, FEbE e
- UNESCO :
aIa=T 4 - TULOMREEE, Vv —TF U X NERLORELO B B OEE
- USAID :
Ty —FURMHME, TUFEMETE, Uy —F U A MTEBEESR, KOHT O AT ¢ 7 Bk
FDOH b~ R
- UNDP :
FIEICBT 2 REE. BBC & OFGEFMEIE, a7 v 7 7 Lo

TDXIT, ATATICHTHBENTIZISEIERBTITORL TV DD, KEMED K 5 I EHE
BAE KT VAR =L O - BEML 2 B & L= BIIfTbh T, R0 M# L.
BORZEZD D05 2 Lot R — L OEFHEN RGBT T 4 TIHERT 2V A7 B2 615,
LIAL2R 6, B L~ CRICEREEZE UM R — L ORI Z & > T ZEIFVETH
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4—1 #H#- XHERE

T UFA I L, BRI, BOREKR OUE{EBUR  (Broadeasting Act 2049, Communication Policy 2048,
Broadcasting Regulation 2052, Development Committee Act 2011, Formation order of Radio Broadcasting
Development Committee 2041) 72 & O ik BHERIC L - THE S - 1H ?E B{E4 T @ Radio
Broadcasting Committee @ 1 -2 & L CilE STV 5, 1951 44 A 2 HIZARR S 1997 A\ H ) D
R Z VAR T 5 £ TO 46 £, R/ 3=V THE—D T VF R & L’CEK%% LENTE T, Bl
fES. M. AM, FM, RO v Z—X v MEICE Y X A= OFF2 152 I — L THoE 1T -
TW5, FEBOEIT RHEBM AT TRTE) R hIc ks, EEPCrE, Fathil/e ST
FAR= P NSHREREN D, AM BuXiE, BRLUWILHE-E O LW R =L OE 10K 5 &l AR O
KI8EIZ I /N—L TS, FMBGEIZ, I h~ 2 XA U —MOMl Tk s Tind

T A F )L D SRR IR 5 FE DAL 11 BEoD 18 W] (7 h~ > X Tl 24 el k) T
%o ZD OB 4 KT w — I VFEAORFE T, MBS FETHIE - Bok L T\5, HGHIVESRH O ok
X, W~ X2z, AAZ7, A=y b, T8 KOE T D5 T TiThitTns,

V= at VAT —va i, B X WNAUT A RA KRBT, A=y b, T/, X
YD 6 HFNCHD, FM DY L—ZAT— 3 3 14 BTCH D

HOEFEALDONRIE, = 2 — ZAFMK 27%. HBIRBREM BEFHEZET) £936%., ZOfh (4
WAL, HHREAME) 37% Th D, FHNRIT, ==2—A B CF B - Bl B #HEA.
VERTRE, PR, FAEMIT, BT (RN — L DR E 5T | F‘?’?"?D:f)‘“?j% RENRD D,
FAHHIEIL, = 2 — ARZ DIEDOFAMANE TH ST R A3 015 23, 2l LT, finkBdEiis (National
Broadcasting Act & Regulation) 72 ElZD o & > 72 THERNOIHAINFE LEHEI N TV D,

WEIL, ROVR—F—OEMIZ L5856 6 57, Rastriya Samachar Samiti ([EE#B{E+:) 7 HHEL
FEahl=a2—R%HT5ZLbH 5,

FTAENEIT, ~AF—ar br—)b (L) (22605 H1IC Senior Programme Officer 72 H 23N
KR Z1T 5, “Listening Committee” & FEIAN A 725, NI 2% E %2 b o, MERT H2HNEIL, K
EHUEDNESF & FALDOE TH D, BEDRNITIL, MEA, 7 a7 /5“C7ZCI/\ &L NHERLE,
VU —RERENREEND,

FAAHIEICEA L CiX, AMBEIAIC L 2 REEFRASCIIE O 0 a A FRRU 7 = X &% 1T T
NEZRETZLbHD, WIRENLDT 4 — RNy 713, BfE - A=A R ENLEDTND,

4—2 BROKEE

7vﬁzﬂ~Wi AR AOAERE 6 TfkR, T HER MO 14 O FM JRIZ K- THER S v T
Wb, ARENZIE, BHEEA D DIE4 SN-BH2 (Board of Directors) D T, #F5, BT & ONRE D
wanidl ’\73)7&71 SEBRMAENIN TS (X— 35M),

fRBEOERICHT- 0 . JICA R 8= VEBFT CHEM L 72 A TR 3—L « A5 ¢ 7 L BRI 2 A S =] (2009 4E 10 A,
INETETRAERD) B T8 — VRE(EZE T v 7T A ) i S (2010 4F 7 AERR) #2M L, RiliziEd T\ 5,
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BRI DO EREENILLT D LB TH D,
- BB (Administration Department) :
N, BB, RESTE, =R =TT (7« KBS
- WE5E (Finance Department) :
WH. a5t
« FHHHIEE (Programme Department) :
WE BN OB O, HIE (K70 4)
- ¥EHS (News Department) :
WoBFAL O, HIE (PIITK 40 4, HIFITH 70 40)
« [R5 (Commercial Department) :
7 V4 CM OffilfE
« HeEHATES (Broadcasting-Engineering Department) :
FeH s H RS oD 1 ) 78 B
« HVEHATE  (Production-Engineering Department) :
B PR AL 0D 3 7 B
« R - BEFHEANE (Planning, Development& Extension-Engineering Department) :
BMEVAT LAOEMEH, BE. FIEE



4—3 HMIKR

1980 AR KL VY 2006 12 H ARBURIZ K 2 BB E 0 /) A3 FEhi S A1, 1981 4 O 1988 4-~1989 4
R ERT AR, 2006 FFIZITEL - FIRE R OBIE TN T, A Z VA MR & s (R 2
T, IF¥Y—, va—F— TUT A—F—, A7, BEMGEE, BEEL L) 0%<3E
DEXIEINTZLDOTH D,

TR )V DOFEATER D s« B OMERFE B LB A TS L TR Y . RTEERIUI R TH
Zo UL, HEEFEER « (RSFHM 2 X v 70 M L—=  PEFITROFEETEICEH FShTE LT,
F 7o, MEFREF RSO S III PREEE Z S o TR, KEIDS U T, MEEHATHL W5

FEDIL, BARNCORM CTHREZHEFF S D - OICEEREE 2 R L WD, BWoERY
AT DMITEENREZL TWDHA, ICIE, ETH—T 4 A7 7 OHROIENEND Z L3 L
xLEbhsb,

HBoEEIEFEICE L, R LB bAREIZT VAR S— Ut L, 1 Filk A — R L ioE
WO A2 TR L TE T, ZNLDOTBIIR A= MIBIT LT VAR ORy hU—235K, &5
T FHD T A A T TEIAICRE B Rl L T&E T,

f . [AIECIE 2000 LA, @m#HFTOREICL Y, REFM BAHBIC= 2 — A&k TE %
£, FM BB L, Z0721T2004 FICHF L. =2 —X LRFEREFLO T V)R]
T 5 [Nepal FM| [Kantipur FM] DMERDOEEML =2 —AY =R L LTEHFLTETWVD, Zib
FM A3 ERE O b ER TR TE 2 5 2, BEE b THIZHESTERTWDS Z L2 n, #iriElo
BREAERLIC, PRI VAEAFTTDL) AT =N L, T VF R8T & o TIEERIRI &
Wz o255,

IO T H RN T, EICUEHEEFEICE > TOERERRERFTH V HilT TV DHE - T
kN A A ES CHERF 25— 5, BE O R FM B0 R 2 BIfG L=, BEIC 14 O FM B4 5% E
L. #IZ2# [Harre (Surkhet). Bhedetar (Dhankuta)) 122D\ C., bNENCTIEEFE > L,

BE, VAR 0N EET HEIIZ B TIEH 208, ROELRMEE LT, U AF—2nF
BHORWEM M BICiin/-Z it k> TUrBEEEEDN., ZOfE, MEHCRWEEAHIECTE
RWEFEHE SN EIZED, FIZY AT =2 T < W) BIFERICH> TV D Z &R S
ncTuna

) LImAOHEEEZ N HY D 72D, IBENY 2 —0% Wz FDICBEREE T v T EE D
ZEILESTREEDA T 4 7 H2EmD, FRFICEHOEZ R ESE TS ZEBRAIRTHD
LEZND,

BEke, DREMNFEM L T8 s PIEAEAL LEZBIE, 794 RR—=VDh R =V E IR,
IR ERO ToHERN ZRET 59 2 TREREEZR-LTETHEY, 9 LI&EEIIBAEOM
B THDLBUE, BICEERLOTH ORI CWDEN, KFaP = b TIERIBHC, Atttz o
STRFHOEMR EAERLTRBY, FEOWE - VAT —#EEL2EX L FM fOIEFRIE R AT RO
FRThDdLEDLND,

4—4 B - EELDORE

T OF AR NL, BUE, EBERO L 5 7 a3 o Ak ORE R Y3 oo T & O
%waéoLﬂbxﬁﬁﬁ@%fi\Ia%7471&W%ﬁ%bfwékwoﬁﬁ#§wo:1
—ADKRFEZBUGRIEN LD 5 2 &0, BURFRBR OITHL L LR TUIRbRWnZ SITERT S



LoLEZLND,

Za— ADRFUI= 2 — AT A7 BNHY L, MENEOGHT 2 L1, MERNTORHEICLVED
HILTWD, ¥ —F U A MIHBEOFIEEZROBEERH-TH, WNTH EHGIN@ S, BUF
B OB T DNEDOFARLZHFUETCERWGEANEH DLV,

NHIESOBATICOWTIHERBEE EEHE AT 4 TOMTa vy 23dH 508, MEEEDT
B OETED B Y FIZOWTL, 5l &k X a3 T TV 5, BUFNERRE DRI D A D3
BUED & 9 IZFEHRBEE TICELS 2, ESOERTETINCHOVTHRFT LTS, ZAUIx LT,
T OF I UANE, BURF D OMITHR LoD b, BUFOTW HENREE WD LI, AFEkR
EOREMEIZONT) 7 _XHBRLIEWVWEM TH D, s LYRELR OB ER ik Bk IS <
OBV FZOLDOIZRER S D E WV H L H 5,

T VA RNV B BIST U T AR & 72 5354 121%, BBC° NHK 2 E7 /L &350
DREWEDERBHIN TV,

T IUF RNV RREE I e SO ANBEEZRE L ERIZHEOBENFEL TNWD Z &%,
HHEEE KR ORAD & HIZROTWD, £o, BEHEFTIICAMPEE S TWD Tz T, BE
IFEENZ BB L CTREEINDIRE EOBERBBEO RPN LET N TN D,

2010 4 5 HIZT7 VAR = VRBE R OBURE N [ 43— VO k k) 27—~ & LT3
B L7 SWOT 794tV —2 va v 7 %E L, LLFOX S i RnEoni,
FEIE O 7 VA R/ N— T HEFEMEILE WA, EFEIE, S0 2L O RE FM J OB
IZLY, TUFF ARV ERES BEEITE - TR Y. FEARIAR & RED T OHM A O
RREPHE L 72> TN D,
BURWI L Z T TEMESND 720, TUFF R R ENBHE L & bICHBICRN T 2 &
X, BOENEOREMHIZEAT 2EROE#EEZ K I RR L > TV D,
TV E, AIEERERE & L C O O EZ B A TWER, O THERIEES
MNHDTFEAVEL LTS, ZORIUET VAR S— L OMSIVE & HESLT 5 Z & 2 R
LDEFETHD, SEIERMERENRH DD, BUEOEHRO=— XS R DT2DITILT VA F/3—
NDONIEHFAITSHE L STV 5D,
TIOFFN—UNIENHI AL =P T b o TRY, £, MENKOEENE, [FEMEICK
T HREEE OFHMIIEE V. L L, IEFEIEEMOZ L & R FM ROBIHICE Y 7 U4 % /3—
NORFERE NI > T\ 5, FHOEZYEET L2 L2k 0, B &L EFEORNZ fiATe
TEMTED, TUFRNRNEENOAR—T A~ L BT AEEL 0D,
BRI MBEHR EEEDEE TROKBYZBRNLOXHICE Vo TWnD, V4R —
TV, BITEDK) 600 4 ON&E A K312 T DFHEZ LT TWD 0, AiBifilE 2 #3572
DIZIFZFEOE N MEER -0, FEETFTE TR, ZORHEZERT H72DI12iE, BUH
DEBEWRVETHDLN, ZTRNETOLEZATIEEZITDH I ENTE TR,



FTEE MBEAT 47 OFRE - BUR

ZX=VD AT 4 TIZIIOBER DA K DIEF « BOEAT 4 7 DOELL, QBUEE ) & DA - B
BENLOEHE, @77 xyiatF U XLDKRIMENVSTZENGFELTWHDEN, 29 LIZADK
PEE S h~ 2 REOTH LV b, TGN R CTH Y . HOTBIAE & OBRRREIZR Y N H2
HIITERIZ BN T —JgIHE L 7> T D,

ASEOPFHETH, 7 M FALDY v —F VU R b [HOLE0ZL2E2zNE, AEb0E%
DEFELZEBTERY] (FN)), THMB EOHKING, £LbRBENTE RV (T VFFR/—
V). TEBINZ DT, self-censorship B HEHEL LTV 5 | 5, RAVRSHER ST,

TRV TE, 15T« REBGEA T 4 TICE & E R TE DILE DD 2 0ED Y TR, #H
M - HEREICOWTIEAT 238 O B b RO TV D, F 72— fRICET L 0 ik TR /KL< B
1B ARSI T 2L LR EARTEESNTEY . AT 4 TSI AR D 220 HiGBh &ft)
DI LWEREEICH D,

2D XD 7k LM BOR DL T WBARZ & DA RO E, v —F U X FRAK
Rl & [BUROESIMERE] 25 Z EBAREEIZ/R > T b, £ 7 U ARD Local Development Officer
(LDC) 7 [¥%—F VU Ak EDBEMRIZRAF, BEEITAEI R EEELTWD Z ENREIITR LT
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1. Minutes of Meeting

MINUTES OF MEETING
BETWEEN THE DETAILED PLANNING SURVEY TEAM
AND THE GOVERNMENT OF NEPAL
ONTHE PROJECT
FOR PROMOTING PEACE BUILDING AND
DEMOCRATIZATION THROUGH
THE CAPACITY DEVELOPMENT ON RADIO NEPAL AND OTHER MEDIA
IN NEPAL

Japan International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the
Detailed Planning Survey Team (hereinafter referred to as “the Team™), headed by Ms.Kayo
TORII, Director, Public Policy Department, to the Government of Nepal (hereinafter referred to
as “GoN"} from 3 May to 21 May 2010 for the purpose of preparing the framework of the
requested project entitled “Project for Promoting Peace Building and Democratization through
the Capacity Development on Radio Nepal and Other Media in Nepal” (hereinafter referred 0

as “‘the Project™).

During its stay in Nepal, the Team had a series of discussions with the authorities and the

stakeholders concerned and worked out details of the Project.

As a result of the discussions, the Team and GoN agreed to the matters referred to in the
document attached hereto. This M/M reflects understanding between JICA. and the responsible
and implementing organizations. The Record of Discussion, which will be formulated based on
this M/M as a final official agreement between GoN and JICA, is expected to be signed by July,
2010.

Kathmandu, 21 May 2010
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THE ATTACHED DOCUMENT

1. Main Objective of the Detailed Planning Survey
The Detailed Planning Survey was conducted to discuss with the Ministry of Information

and Communications (hereinafter referred to as “MoclIC”) and Radio Nepal for the purpose of
jointly formulating the Project framework and giving concrete shape to the Project.

2. Japan’s Technical Cooperation Scheme

The Team explained to the GoN that the modality of the Project would be Japan's Technical
Cooperation Scheme, which places emphasis on capacity development, and GolN understands

the above.

3. Master plan of the Project
The aim of the Project is to enhance the environment to respect the principle of accuracy,

impartiality and fairness of Media.

The both sides reached the agreement of the framework of the Project as follows. Details
are shown in the Draft Project Design Matrix (hereinafter referred to as “PDM”) in Annex I. It
was understood that the attached PDM is provisional, and both sides will further review and
revise the matrix as necessary upon mutual agreement. PDM will be used as a tool for
monitoring, evaluation and management of the activities of the Project.

(1) Project Title
GoN recommended Project title should be changed from “Project for Promoting Peace

Building and Democratization through the Capacity Development on Radio Nepal and Other

Media in Nepal in Nepal” to “Project for Promoting Peace Building and Democratization

through the Capacity Development on Media Sector in Nepal” to reflect outputs of the Project.

The Team agreed to consult with the Japanese authorities concerned.

(2) Duration of the Project
The duration of the Project will be tentatively from October 2010 to October 2013.

(3) Overall Goal of the Project
Environment to respect the principle of accuracy, impartiality and fairness of media enhanced.

(4) Purpose of the Project
A model of accurate, impartial and fair media in the democratizing process is established

(through revision of media related policy, acts, regulations and guidelines and reform of the

Radio Nepal).
(5) Outputs D& %



1. Drafts of the revised media policy, acts, regulations and guidelines are formulated by MoIC.
2. The functions of Radio Nepal as a public broadcasting institution are enhanced.

(6) Activities

[-1. MoIC set up a Taskforce to revise media policy, acts, reguiations and guidelines.

[-2. The Taskforce studies other countries’ situations and analyzes the problems/issues of the
current media policy, acts, regulations and guidelines in Nepal.

(E.g. media policy, national broadcasting act and regulation, radio act and regulations, press and
publication act and regulation, press council act and regulation, working journalist related act
and regulation, media code of conduct)

1-3. The Taskforce prepares the drafts of revised media policy, acts, regulations and guidelines.
1-4. MolIC discusses with stakeholders, and approves the revised media policy, acts, regulations
and guidelines prepared by the Taskforce.

1-5. MolC implement dissemination activities for the revised media policy, acts, regulations and
guidelines.

2-1. The Radio Nepal sets up the “Taskforce for the Preparation to be a Public Broadcasting
Institute™ (tentative). )
2-2. The Taskforce reviews the current workflow of the Radio Nepal and identifies priority
issues for reform.

2-3. Related divisions of the Radio Nepal review techaical bottlenecks which hinder the
expansion of listeners and implement on-the-job training to address bottlenecks.

2-4, Related divisions of the Radio Nepal reviews the problems on reporting and program
production.

2-5. Related divisions of the Radio Nepal implement on-the-job trainings on reporting and
production, and prepare recommendations / training manual(s).

2-6. “The Monitoring Committee” of Radio Nepal develops the broadcasting program
production guidelines as a public broadcasting institution, and implement appropriate
monitoring.

2-7. Related divisions of the Radio Nepal review the current financial situation of Radio Nepal
and prepare recommendations for enhancing efficiency.

2-8. Based on the activities 2-2 to 2-7, the Taskforce formulates the Action Plan to be a public
broadcasting institute.

2-9. Radio Nepal disseminates its principle of accuracy, impartiality and fairness.

(7) Tentative Plan of Operations

The Project will be carried out in accordance with the Tentative Plan of Operation
(hereinafter referred to as “PO”) shown in Annex II. The input details of the Project will be
decided in the course of the first six months through further discussion by the both sides. The
attached PO is tentative and subject to modification if such necessity should arise and be
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mutually agreed by JICA and GoN sides.

4. Administration of the Project
(1) Project Manager (MolC)
Joint Secretary(Policy, Planning and Administration Division) of Ministry of Information and

Communications
{2) Project Manager (Radio Nepal)

Executive Director of Radio Nepal
(3) Taskforce

It was agreed that the Taskforce will be formulated at MoIC and Radio Nepal respectively.
The Taskforce will play a core role to implement related activities as shown in PDM. Member
of Taskforces are shown in Annex IV.
(4)yJ oint Coordination Committee (JCC)
The Joint Coordination committee will be chaired by Secretary of MoIC. Details are shown in
Annex [II

5. Specifics confirmed on the Project

The following issues were discussed at the workshop and meetings held during the Team’s

stay. Both parties reached common understanding on the following points:

i Alignment of the policy direction of MolC
The Project is to support MoIC to update the Media policy, acts, regulation and
guidelines in accordance with democratic norms. The Team and GoN shared
recognition that existing Nepal media policy formulated under the previous regime is to

be streamlined and updated to meet the current needs.

ii. Alignment of the direction of Radio Nepal to be a public broadcasting institution
The Project is to support GoN te restructure Radic Nepal to be a public broadcasting
institution and. address organizational and financial difficulties Radio Nepal has been
facing. Though the details of Radio Nepal’s direction to be a public broadcasting
institution is still under discussicn, the institutional capacity development of Radio
Nepal is essential for its reform towards a public broadcasting institution.

To be a public broadcasting institution, Radio Nepal makes effort to be free from
political interference and pressure from commercial force. News reporting and program
production will abide by Journalist Code of Conducts.

iti. Clarification of “a Public Broadcasting Institution”
It was confirmed that GoN has a policy of restructuring Radio Nepal to be a public
broadeasting institution. It was clarified that, considering current situation in Nepal,
concept of being “a public broadcasting institution” lies in publicness of contents,
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namely, editorial independence, programming to meet public needs and nation-wide
coverage. The Project will address the above issues by supporting institutional capacity

development.

iv. Importance of Media Menitoring
In spite of mushrooming growth of media, particularly electronic media, for past
decades and reported incidents caused by yellow journalism, electronic media has not
been properly monitored. The both sides shared the importance of enhancing
monitoring function and agree to review the function of media monitoring through
reviewing media policy, acts and regulation.

v. Expansion of service coverage area of Radio Nepal

The both sides agreed that nation-wide service coverage is the basics of a public -

broadcasting institution. Therefore, audience survey is required to consider enlarging

the coverage area. Necessary inputs will be further discussed based on the survey.

vi. Providing necessary information
It was agreed that GoN side would provide information necessary for implementing the
Project, such as media related policy and security situation.

6. Next Steps

(1) List of Counterpart Personnel/Taskforce members will be provided to JICA Nepal Office by
July 2010.

(2)Record of Discussion will be signed between MolIC/Radio Nepal and JICA Nepal Office.
Draft Record of Discussion is attached in Annex V.

(3)MolC/Radio Nepal will prepare office space with furniture to Japanese Experts by September
2010.

(4)MolC and Radio Nepal make effort to allocate necessary budget for the activities of

counterparts for the Project. <{;U)\ .
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Annex IIT  JOINT COORDINATING COMMITTEE

1 Joint Ceordinating Committee{JCC)

The JCC will be formed and s meetings will be held at least once a year for the smooth
implementation of the Project. The prospective function and members of the JCC are as
follows.

1) Function
{a)To approve the Project Plan to be formulated by the Project in accoerdance with the
Record of Discussion
{b)To review overall progress of the technical cooperation project, in particular, activities
carried out based on the above Project Plan
(c)To review and exchange views on major issues arising from or in connection with the
Project '
{d)To periodically revise the PDM and PO, as necessary.
{e)To recommend and reguest for necessary actions to the organizations, concerned.

2) Members
(a) Chairperson: Secretary, Ministry of Information and Communications
(b) Members:

Nepalese side
<Ministry of Information and Communications>

Toint Secretary
Members of Taskforce
<Radio Nepal>
Executive Director
Members of Taskforce

Japan side
Representative of JICA Nepal Office
Experts of the Project

*The GoN and JICA can invite other personnel as necessary.

jég\/ E

11
— 46—

———

[~



Annex IV List of Counterpart Personnel
<Ministry of Information and Communications>
1) Member of Taskforce

Chairman: Joint Secretary of Policy, Planning and Administration Division_

Chief:

- Policy, Planning, Monitoring and Evaluation Section
- Legal advisory Section

- Press and Information Section

- Freqﬁency Management Section

Representative of Press Council Nepal

Representative of FNJ

2) Other Counterpart personnel

Local Experts as and when necessary.

<Radio Nepal>
1) Member of Taskforce
Chairmarn: Executive Director

Deputy Executive Director
Chief:
- Finance Department
- Administrative Department
- News Department
- Program Department
- Commercial Department
- Engineering Department
2) Other Counterpart Personnel
- Program Division
Mr. Dhanendra Bimal Chettri, Director
Mr. Tara Prasad Wasti, Senior Program Officer
- Financial Administration Division
Mr. Radha Krishna Kafle, Director
Mr. Bhim Bahadur Thapa, Chief Account Officer
- News Division
Mr. Khagendra Khatri, Deputy Director
Mzt Pawan Pyakurel, Senior Editor
- Engineering Division
Mr. Shiva Raj Baral, Director
Mr. Chadra Bhusan Lal Das, Deputy Director

i
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Annex V Draft Record of Discussion

<Dralt>

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCTY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR PROMOTING PEACE BUILDING AND
DEMOCRATIZATION THROUGH
THE CAPACITY DEVELOPMENT ON RADIO NEPAL AND OTHER MEDIA
IN NEPAL

With Regard to the Minutes of Meeting between the Detailed Planning Survey Team and
the Government of Nepal dated May 19 2010, Japan International Cooperation Agency
(hereinafter referred to as “JICA) had an series of discussions, through the Chief Representative
of JICA in Nepal, with the Authorities Concerned of the Government of Nepal with respect to
desirable measures tc be taken by JICA and the Government of Nepal for the successful
implementation of the Project for Promoting Peace Building and Democratization
Through the Capacity Development on Radic Nepal and Other Media in Nepal

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Nepal, signed
in Kathmandu on September 3, 2003, the JICA and Nepalese authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached
hereto.

Kathmandu, July, 2010

Noriaki NIWA Sushil Ghimire
Chief Representative ) Secretary
Nepal Office Ministry of Information and Communications
Japan International Cooperation Agency Government of Nepal
Tapa Nath Shukla

ExecutiveDirector of Radio Nepal
Government of Nepal
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THE ATTACHED DOCUMENT
L. COOFPERATION BETWEEN JICA AND THE GOVERNMENT OF NEFPAL
1. The Government of Nepal will implement the Project (hereinafter referred to as “the

Project”) in cooperation with Japan International Cooperation Agency (hereinafier
referred to as “JICA™).

[S%]

The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article IIT of the Agreement, JICA, as the executing agency of technical cooperation
for the Government of Japan, will take, at its own expense, the following measures
according to the standard procedures of its technical caoperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the Government of Nepal with the services of the Japanese experts
as listed in Annex II. The provision of Article III (b} of the Agreement will be
applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide to the Government of Nepal with such machinery, equipment and
other materials (hercinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex II. The provision of Article III (&)
of the Agreement will be applied to the Equipment.

3.  TRAINING OF NEPAL PERSONNEL IN THIRD COUNTRIES AND JAPAN
JICA will provide technical trainings in third countries and Japan to the personnel of
the Government of Nepal, who are connected with the Project

1.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEFAL

1. The Government of Nepal will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

o

The Government of Nepal will ensure that the technologies and knowledge acquired by
the Nepalese nationals as a result of the Japanese technical cooperation will contribute
to the economic and social development of Nepal.

3. In accordance with the provisions of Article IV of the Agreement, the Government of
Nepal will grant in Nepal privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.

4. In accordance with the provisions of Article VI of the Agreement, the Government of
Nepal will take the measures necessary to receive and use the Equipment provided by

N8 N
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V.

V.

JIICA under -2 above and equipment, machinery and materials carried in by the
Japanese experts referred to in I1-1 above.

The Government of Nepal will take necessary measures to ensure that the knowledge
and experience acquired by the Nepalese personnel from technical training in Japan and
third countries will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V (b) of the Agreement, the Government
of Nepal will provide the services of Nepalese counterpart personnel and administrative
personnel as listed in Annex IV.

In accordance with the provision of Article V (a} of the Agreement, the Government

of Nepal will provide the project with the buildings/office spaces and facilities as listed
in Annex V.

In accordance with the laws and regulations in force in Nepal, the Government of Nepal
will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than the Equipment provided by JICA under
I1-2 above.

In accordance with the laws and regulations in force in Nepal, the Government of Nepal
will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

ADMINISTRATION OF THE PROJECT

Joint Secretary of Ministry of Information and Communications, as the Project Manager,
will be responsibie for the managerial and technical matters related to MolC.

Executive Director of Radio Nepal, as the Project Manager, will be responsible for the
managerial and technical matters related to Radio Nepal.

Taskforce will be set up at MoIC and Radio Nepal respectively. The Taskforce will play a
core role fo implement related activities as shown in PDM. Member of Taskforces are
shown in Annex II.

The Japanese Team Leader (Chief Technical Advisor) will provide necessary
recommendations and advice to the Project Managers on any matters pertaining to the
implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Nepalese
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee (JCC), chaired by the Secretary of MOIC, will be
established by the Government of Nepal and JICA. The functions and compositions of
JCC are described in Annex V.

JOINT EVALUATION é bj %/ |
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Evaluation of the Project will be conducted jointly by JICA and the Nepalese
authorities concerned, at the last six months of the cooperation term in order to
examine the level of its achievements and impacts.

V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
Nepal undertakes to bear claims, if any arises, against the Japanese experts engaged
in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Nepalese except
for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VIL MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Nepal on
any major issues arising from, or in connection with this Attached Document.

VHI. MESURES TC PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nepal, the
Government of Nepal will take appropriate measures to make the Project widely
known to the people of Nepal.

IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years from October 2010.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE INPUTS

ANNEX III LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX IV LIST OF NEPAL INPUT

ANNEX V JOINT COORDINATING COMMITTEE

=i “
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ANNEXT MASTER PLAN

I. Basic Framework of the Project
1. Project Title

Project for Promoting Peace Building and Democratization through the Capacity Development
on Radio Nepal and Other Media in Nepal

2. Implementing Organization
Ministry of Information and Communications
Radio Nepal

3. Overall Goal of the Project
Environment to respect the principle of accuracy, impartiality and fairness of media enhanced.

4, Purpose of the Project :
A model of accurate, impartial and fair media in the democratizing process is established
(through revision of media related acts/regulations and reform of the Radio Nepal.)

5. Outputs
1. Drafts of the revised media policy, acts, regulations and guidelines are formulated by MolC.

2. The functions of Radio Nepal as a public breadcasting institution are enhanced.

6. Activities

1-1. MoIC set up a Taskforce to revise media policy, acts, regulations and guidelines,

1-2. The Taskforce studies other countries’ situations and analyzes the problems/issues of the
current media policy, acts, regulations and guidelines in Nepal.

(E.g. media policy, national broadcasting act and regulation, radic act and regulations, press and
publication act and regulation, press council act and regulation, working journalist related act
and regulation, media code of conduct)

1-3. The Taskforce prepares the drafts of revised media policy, acts, regulations and guidelines.
[-4. MoIC discusses with stakeholders, and approves the revised media policy, acts, regulations
and guidelines prepared by the Taskforce.

[-5. MoIC implement dissemination activities for the revised media policy, acts, regulations and
guidelines.

2-1. The Radio Nepal sets up the “Taskforce for the Preparation to be a Public Broadcasting
Institute™ (tentative). :

2-2. The Taskforce reviews the current workflow of the Radio Nepal and identifies priority
issues for reform.

2-3. Related divisions of the Radio Nepal review technical bottlenecks which hinder the
expansion of listeners and implement on-the-job training to address bottlenecks.

2-4. Related divisions of the Radio Nepal reviews the problems on reporting and program
producticn.

2-5. Related divisions of the Radio Nepal implement on-the-job trainings on reporting and
production, and prepare recommendations / training manual(s).

2-6. “The Monitoring Committee” of Radic Nepal develops the broadeasting program
production guidelines as a public broadeasting institution, and implement appropriate
monitoring.

2-7. Related divisions of the Radio Nepal review the curreat financial situation of Radio Nepal
and prepare recommendations for enhancing efficiency.

2-8. Based on the activities 2-2 to 2-7, the Taskforce formulates the Action Plan to be a public

& o
17
L

o



broadcasting institute.
2-9. Radio Nepal disseminates its principle of accuracy, impartiality and fairness

0@&1}/
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ANNEXII  LIST OF JAPANESE INPUT

1. Dispatch of experts

(1) Leader

(2) Media policy

(3) Financial analysis/ Marketing
(4) Broadcasting engineer

(5) Program production

(6) Journalism

(7) Coordinator/Peace Building

Composition of Japanese experts will be further discussed between both sides and subject to
change.

2. Provision Equipment

Equipment necessary for the effective implementation of the Project will be provided by JICA
to the Government of Nepal within the budget allocated for its technical cooperation.

3. Training
Training for counterpart personnel related with the Project will be conducted in Nepal, Japan

and other countries.

4. Local Experts
Local experts will be recruited -when necessity arises.

&
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ANNEX 1Y LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE
PERSONNEL

<Ministry of Information and Communications>

1) Member of Taskforce

Chairman: Joint Secretary of Policy, Planning and Administration Division
Chief:

- Policy, Planning, Monitoring and Evaluation Section

- Legal advisory Section

Press and Information Section

- Frequency'Managemcnt Section

Representative of Press Council Nepal

Representative of FINJ

2) Other Counterpart persennel
Local Experts as and when necessary.

<Radio Nepal>
3) Member of Taskforce
Chairman: Executive Director
Deputy Executive Director
Chief :
- Finance Department
- Administrative Department
- News Department
- Program Department
- Commercial Department
- Engineering Department

4) Other Counterpart Personnel
- Program Division
M. Dhanendra

Bimal Chettri, Director

Mr. Tara Prasad Wasti, Senior Program Officer
- Financial Administration Division

Mr. Radha Krishna Kafle, Director

Mr. Bhim Bahadur Thapa, Chief Account Officer
- News Division

Mr. Khagendra Khatri, Deputy Director

Mr. Pawan Pyakurel, Senior Editor

- Engineering Division

Mr. Shiva Raj Baral, Director

Mr. Chadra Bhusan Lal Das, Deputy Director

va) NV
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ANNEX IV LIST OF NEPAL INPUT

The following input will be provided by the Government of Nepal for the implementation of

the Project.

1. Necessary office space and facilities for Japanese Experts
2. Other facilities mutually agreed upon as required.

3. Necessary budget for daily activities of counterparts

@ Ll
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ANNEX Y JOINT COORDINATING COMMITTEE

1 Joint Coordinating Committee(JCC)

The JCC will be formed and its meetings will be held at least once a year for the smooth
implementation of the Project. The prospective function and members of the JCC are as
follows.

1) Function
(a)To approve the Project Plan to be formulated by the Project in accordance with the
Record of Discussion
(b)To review overall progress of the technical cooperation project, in particular, activities
carried out based on the above Project Plan
(c)To review and exchange views on major issues arising from or in connection with the
Project
(d)To pericdically revise the PDM and PO, as necessary.
{(e)To recommend and request for necessary actions to the organizations, concerned.

2y Members

(a) Chairperson: Secretary, Ministry of Information and Communications
(b)Members:

Nepalese side

<Ministry of Information and Communications >

Joint Secretary
Members of Taskforce
<Radio Nepal>
Executive Director
Members of Taskforce

Japan side
Representative of JICA Nepal Office

Experts of the Project

*The GoN and JICA can invite other personnel as necessary.
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2. Record of Discussions



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF NEPAL

1. The Government of Nepal will implement the Project for Promoting Peace Building and
Democratization through the Capacity Development of the Media Sector in Nepal
(hereinafter referred to as “the Project”) in cooperation with JICA.

2, The Project will be implemented in accordance with the Master Plan which is given in
Annex I,

1L MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following measures
according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article III (b) of the Agreement will be applied to the above-mentioned
experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex 1I. The provision of Article Il (¢) of the Agreement will be applied to the
Equipment.

3. TRAINING OF NEPAL PERSONNEL IN JAPAN AND THIRD COUNTRIES
JICA will provide technical trainings in Japan and third countries to the personnel of the
Government of Nepal, who are connected with the Project.

1.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEPAL

I.  The Government of Nepal will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of Nepal will ensure that the technologies and knowledge acquired by
the Nepalese nationals as a result of the Japanese technical cooperation will contribute
to the economic and social development of Nepal.

3. In accordance with the provisions of Article VI of the Agreement, the Government of
Nepal will grant in Nepal privileges, exemptions and benefits to the Japanese experts

referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIl of the Agreement, the Government of
Nepal will take the measures necessary to receive and use the Equipment provided by



JICA under II-2 above and equipment, machinery and materials carried in by the
Japanese experts referred to in II-1 above.

5. The Government of Nepal will take necessary measures to ensure that the knowledge
and experience acquired by the Nepalese personnel from technical training in Japan and
third countries will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V (b) of the Agreement, the Government
of Nepal will provide the services of Nepalese counterpart personnel and administrative
personnel as listed in Annex IT1.

7. In accordance with the provision of Article V (a) of the Agreement, the Government

of Nepal will provide the project with the buildings/office spaces and facilities as listed
in Annex IV.

8. Inaccordance with the laws and regulations in force in Nepal, the Government of Nepal
will take necessary measures to supply or replace at its own expense machinery,
cquipment, instruments, vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than the Equipment provided by JICA under
-2 above.

9. Inaccordance with the faws and regulations in force in Nepal, the Government of Nepal
will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Joint Secretary of Ministry of Information and Communications, as the Project Manager,
will be responsible for the managerial and technical matters related to MolIC.

2. Executive Director of Radic Nepal, as the Project Manager, will be responsible for the
managerial and technical matters related to Radio Nepal.

3. Taskforee will be set up at MoIC and Radio Nepal, respectively. The Taskforce will play
a core role to implement related activities as shown in Annex 1. Member of Taskforces
are shown in Ammex 1.

5. The Japanese Team Leader ( Chief Technical Advisor) will provide necessary
recommendations and advice to the Project Managers on any matters pertaining to the
implementation of the Project. i

6. The Japanese experts will give necessary technical guidance and advice to Nepalese
counterpart personnel on technical matters pertaining to the implementation of the
Project.

7. For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee (JCC), chaired by the Secretary of MolIC, will be
established by the Government of Nepal and JICA. The functions and compositions of
JCC are described in Annex V.

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nepalese authorities
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Evaluation of the Project will be conducted jointly by JICA and the Nepalese authorities
concerned, at the last six months of the cooperation term in order to examine the level
of its achievements.

VL CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of
Nepal undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Nepalese except for
those arising from the willful misconduct or gross negligence of the Japanese experts.

VIL. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Nepal on any
major issues arising from, or in connection with this Attached Document.

VIIL MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nepal, the
Government of Nepal will take appropriate measures to make the Project widely known
to the people of Nepal.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years tentatively from November, 2010.

ANNEX 1 MASTER PLAN

ANNEX IT LIST OF JAPANESE INPUTS

ANNEX I LIST OF NEPAL COUNTERPART
ANNEX IV LIST OF NEPAL INPUT

ANNEX V JOINT COORDINATING COMMITTEE

ANNEX VI AGREEMENT OF TECHNICAL COOPERATION BETWEEN THE
GOVERNMENT OF JAPAN AND GOVERNMENT OF NEPAL
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ANNEXI MASTER PLAN

1. Basic Frameworlk of the Project

1. Project Title

Project for Promoting Peace Building and Democratization through the Capacity Development
of the Media Sector in Nepal

2. Implementing Qrganization
Ministry of Information and Communications
Radio Nepal

3. Overall Goal of the Project
Environment to respect the principle of accuracy, impartiality and fairness of media enhanced.

4. Purpose of the Project

A model' of accurate, impartial and fair media in the democratizing process is established
(through revision of media policy, acts, regulations and guidelines and reform of the Radio
Nepal).

5. Outputs
1. Drafts of the revised media policy, acts, regulations and guidelines are formulated by MolC.

2. The functions of Radio Nepal as a public broadcasting institution are enhanced.

6. Activities

1-1. MolC set up a Taskforce to revise media policy, acts, regulations and guidelines,

1-2. The Taskforce studies other countries’ situations and analyzes the problems/issues of the
current media policy, acts, regulations and guidelines in Nepal.

(E.g. media policy, national broadcasting act and regulation, radio act and regulations, press and
publication act and regulation, press council act and regulation, working journalist related act
and regulation, media code of conduct)

1-3. The Taskforce prepares the drafts of revised media policy, acts, regulations and guidelines.
1-4. MolC discusses with stakeholders, and approves the revised media policy, acts, regulations
and guidelines prepared by the Taskforce.

1-5. MolIC implement dissemination activities for the revised media policy, acts, regulations and
guidelines.

2-1. The Radio Nepal sets up the “Taskforce for the Preparation to be a Public Broadcasting
Institute” (tentative).

2-2, The Taskforce reviews the current workflow of the Radio Nepal and identifies priority
issues for reform.

2-3. Related divisions of the Radio Nepal review technical bottlenecks which hinder the
expansion of listeners and implement on-the-job training to address bottlenecks.

2-4. Related divisions of the Radio Nepal reviews the problems on reporting and program
production.

2-5. Related divisions of the Radio Nepal implement on-the-job trainings on reporting and
production, and prepare recommendations / training manual(s).

2-6. “The Monitoring Committee” of Radio Nepal develops the broadcasting program
production guidelines as a public broadcasting institution, and implement appropriate
monitoring.

2-7. Related divisions of the Radio Nepal review the current financial situation of Radio Nepal

! The model represents how the media in a democratic state should function such as ‘investigative reporting’, fair
Jjoumalism to election/politics and Journalism ethics including human rights.
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and prepare recommendations for enhancing efficiency.

2-8. Based on the activities 2-2 to 2-7, the Taskforce formulates the Action Plan to be a public
broadcasting institute.

2-9. Radio Nepal disseminates its principle of accuracy, impartiality and fairness

N
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ANNEX I  LIST OF JAPANESE INPUT

1. Dispatch of experts

(1) Team leader

(2) Media policy

(3) Broadcasting engineer

(4) Program production

(5) Financial analysis/ Marketing
(6) Journalism

(7) Coordinator/Peace Building

NOTE:

This Hst is subject to change through the discussion between both sides whenever necessary
arises. The assignment schedule of the experts will be fixed depending on the progress of the
Project and availability of suitable experts. The number and Terms of Reference of experts will
be decided in consideration of the progress of the Project through mutual consultation.

2. Provision of Equipment

Equipment necessary for the effective implementation of the Project will be provided by JICA
to the Government of Nepal within the budget allocated for its technical cooperation.

NOTE:

(1) The above-mentioned equipment is limited to that necessary for the transfer of technology
by the Japanese experts.

(2) Content, specifications, and quantity of the above-mentioned equipment will be decided
throguh mutual consultations.

3. Training
Training for counterpart personnel related with the Project will be conducted in Nepal, Japan

and other countries.

4. Local Experts/Consultants
Local experts/consultants will be recruited when necessity arises.
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ANNEX III LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE
PERSONNEL

<Ministry of Information and Communications>

1) Member of Taskforce

Chairman: Joint Secretary of Policy, Planning and Administration Division
Member:

- Under Secretary, Chief Policy, Planning & Monitoring and Evaluation Section
- Under Secretary, Chief of Legal Section

- Under Secretary, Chief of Press and Information Coordination Section

- Divisional Electronics Engineer, Chief of Frequency Management Section
- Deputy Administrative Officer, Press Council Nepal

- Deputy Chairman, Federation of Nepalese Journalist

- Section Officer, Policy Planning, Monitoring and Evaluation section

2) Other Counterpart personnel
Local Experts as and when necessary.

<Radio Nepal>
1) Member of Taskforce
Chairman: Executive Director
Members:
- Deputy Executive Director, Engineering
- Director, Chief of Program / Administrative Department
- Director, Chief of Marketing Department
- Director, Chief of Engineering Department
- Deputy Chief Engineer, Engineering Department
- Deputy Director, Chief of News Department
- Chief Account Officer, Finance Department

2) Other Counterpart Personnel
- Program Division (Chief, Staffs)
- Financial Administration Division (Chief, Staffs)

- News Division (Chief, Staffs)
- Engineering Division (Chief, Staffs) Cé\\ /

-



ANNEXIV LIST OF NEPAL INPUT

The following input will be provided by the Government of Nepal for the implementation of

the Project.
1. Necessary office space and facilities for Japanese Experts

2. Other facilities mutually agreed upon as required.

3. Necessary budget for daily activities of counterparts
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ANNEX V JOINT COORDINATING COMMITTEE

I Joint Coordinating Commnittee (JCC)

The JCC will be formed and its meetings will be held at least once a year for the smooth
implementation of the Project. The prospective function and mermbers of the JCC are as
follows.

1) Function
(a)To approve the Project Plan to be formulated by the Project in accordance with the
Record of Discussion
(b)To review overall progress of the technical coaperation project, in particular, activities
carried out based on the above Project Plan
(c)To review and exchange views on major issues arising from or in connection with the
Project
(d)To periodically revise the Profect Design Matrix (PDM) and Plan of Operation {PO),
as in Minutes of Meeting (MM), as necessary.
{e}To recommend and request for necessary actions to the organizations, concerned.

2) Members

{a) Chairperson: Secretary, Ministry of Information and Communications
(h)Members:

Nepalese side

<Ministry of Infermation and Communications >

Joint Secretary, Chief of Policy, Planning and Administrative Division
Members of Taskforce

<Radio Nepal>

Executive Director

Members of Taskforce

Japan side

Representatives of JICA Nepal Office
Experts of the Project

*The GoN and JICA can invite other personnel as necessary.
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List of the questions for project evaluation
(Ministry of Information and Communications)

(1) Do you think that the plan of the project is appropriate and relevant? Is it meeting your needs,
plans and development strategies? (Target groups, areas, budget, time etc.)

(2) Do you have any concern or worries about the organizations for the project
implementation?(MOIC, Radio Nepal, NP1, FNJ, Press council)

(3) Is your organization ready to carry out the project activities?

(4) Can your organization assign enough numbers of appropriate project staff (Counter- part staff)

to implement the project?
(5) Can your organization secure sufficient counter-part budget to support the project activities?

(6) What are the important issues or assumptions which the project team members need to concern
carefully to success the project activities?

(7) Do you think that the activities and outputs of the project are sustainable after the project
period ends?

(8) What kind of impacts caused by the project activities and outputs can be predicted, except the
project overall goal?

- Please describe any negative or positive impacts.

- Please consider the effects and impacts to each social group (gender, ethnic groups, poor people,
etc.)

(9) Are there any obstacles or critical assumptions which could hinder the project activities,
achievement of outputs, and its sustainability.

(10) Are there any activities which are provided or supported by other donor agencies? If yes, is

it possible to corroborate with those donor agencies?
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List of the questions for project evaluation
(Radio Nepal)

(1) Do you think that the plan of the project is appropriate and relevant? Is it meeting your needs,
plans and development strategies? (Target groups, areas, budget, time etc.)

(2) Do you have any concern or worries about the organizations for the project
implementation?(MOIC, Radio Nepal, NP1, FNJ, Press council)

(3) Is Radio Nepal ready to carry out the project activities?

(4) Can Radio Nepal assign enough numbers of appropriate project staff (Counter- part staff) to
implement the project?

(5) Can Radio Nepal secure sufficient counter-part budget to support the project activities?

(6) What are the important issues or assumptions which the project team members need to concern
carefully to success the project activities?

(7) Do you think that the activities and outputs of the project are sustainable after the project
period ends?

(8) What kind of impacts caused by the project activities and outputs can you predict, except the
project overall goal?

- Please describe any negative or positive impacts.

- Please consider the effects and impacts to each social group (gender, ethnic groups, poor people,
etc.)

(9) Are there any obstacles or critical assumptions which could hinder the project activities,
achievement of outputs, and its sustainability.

(10) Are there any activities which are provided or supported by other donor agencies? If yes, is
it possible to corroborate with those donor agencies?

(11) What are the primary rolls of Radio Nepal? How Radio Nepal can compete with other radio

stations in the market competition?

(12) How the current development and evaluations of media technology affect to Radio Nepal?
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List of the questions for project evaluation
(Press Council Nepal)

(1) Do you think that the plan of the project is appropriate and relevant? Is it meeting your needs, plans and

development strategies? (Target groups, areas, budget, time etc.)

(2) Do you have any concern or worries about the organizations for the project implementation?(MOIC,

Press Council Nepal, Radio Nepal)

(3) Can Press Council Nepal assign enough numbers of appropriate project staff (Counter- part staff) to

implement the project?

(4) Can Press Council Nepal secure sufficient counter-part budget to support the project activities?

(5) What are the important issues or assumptions which the project team members need to concern
carefully to success the project activities?

Are there any obstacles or critical assumptions which could hinder the project activities, achievement of
outputs, and its sustainability?

(6) Do you think that the activities and outputs of the project are sustainable after the project period ends?
(7) What kind of impacts caused by the project activities and outputs can you predict, except the project
overall goal?

- Please describe any negative or positive impacts.

- Please consider the effects and impacts to each social group (gender, ethnic groups, poor people, etc.)

(8) What are the primary rolls of Press Council Nepal? How Press Council Nepal can improve its function?

(9) How the current social change affects to Press Council Nepal?
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List of the questions for project evaluation
(Nepal Press Institute)

(1) Do you think that the plan of the project is appropriate and relevant? Is it meeting the society’s
needs, plans and development strategies? (Target groups, areas, budget, time etc.)

(2) Do you have any concern or worries about the organizations for the project implementation?
(MOIC, Press council Nepal, Radio Nepal)

(3) What kind of support or service can Nepal Press Institute provide to contribute to the project
activities?

(4) What are the important issues or assumptions which the project team members need to concern
carefully to success the project activities?

(5) Are there any obstacles or critical assumptions which could hinder the project activities,
achievement, and sustainability?

(6) Do you think that the activities and outputs of the project are sustainable after the project
period ends?

(7) What kind of impacts caused by the project activities and outputs can you predict, except the
project overall goal?
- Please consider the effects and impacts to each social group (gender, minorities, poor people,

etc.) and describe negative or positive impacts.

(8) What are the primary rolls of Nepal Press Institute? How Nepal Press Institute can improve its
function?

(9) How the current social change affects to Nepal Press Institute?
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Ministry of Information and Communications (MoIC)
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