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2—1 FHEFHERHE
TERE R A 2 TER SN ZFEFRHEER L. FBEES THFEEGTME G 7 o
T/ b)) ELTHRNMNT D,

2—-2 HRABMOERERBEK

V) Eix, EFESBIEE [Vision 2020) 128 WT, 2015 TICI L =7 A HEOZ
WFEEFE (MDG 1) 2T 5 & L, ZOBRIEERO 2O OREERIEE LTS E L BT, T
W50 #51E (EDPRS) | (HE21ARDPRSP) T, JRIHERAFBAFE 2 [ O 5 5 8 M & INHI & % 5|
T B EENE LB TV D, EEEOKIC OV TIE, 2004410 TEFEEEE (NAP) | KO
D3I G (PSTA) | AVRE 41, PSTAIZ20094F L 0 5527 = — X2 A7 (PSTA 1 :
2009-2012)

2009424 H 2 FRE AR 2 2 1T T2 E R R R O BRI G 7 = — X2 (PSTAI) &, RESTFOCE
(7 & LC, BEOMENE BIE LHEICMET 240870 /T AEREL, 70
77 DOFM (YT Ta T A HEEH) KOEs ¥ — - UK 7T u—F (Sector-Wide
Approach : SWAp) &I X 2 FEMEREREE=F V) LV TORMERL TS (F2—15M),

AODEENE T v 7T ME, L FHE [ RERAEFE Y AT A DML, 2. AEREH K ONZ O O —
Yy ORI, 3. LT = — L FEREME O, kT4 REOT O ORI S
Z— LHIERMAOBETH Y . 2 b & BT 2R ORE L FEOFERE PR OE =
U2, KRG T B T 1~ 4R OSWADIT RIS T B 6 R AR I TR S L7 S S B R
(Ministry of Agriculture and Animal Resources : MINAGRI) 73T 9,

#£2—1 PSTA IO/ J A0WE L T FEBEHFOESHE

AODEME T v 7T Ak AV AR = B/ VNDE =7 ] .
Y7 TS5 AT R HOR DR
Program 1 : Intensification of Sustainable Production Systems
(R TR 2R AR PE A 7 A DiAk)

Sub-Program 1.1.  Sustainablemanagement of | a) 852,000ha of additional land protected Priority 3 : Soil
natural resources, water and soil husbandry against soil erosion, using radical and Erosion Control
(RERETR, K KON Lo Fifge AT GE 72 B HE) progressive terracing (B2 A il £

b) 70 new valley dams and reservoirs
constructed
Sub-Program 1.2. Integrated development a) 270,000 households reached through the Priority 4 : ‘One
and intensification of crops and livestock “One Cow Program” Cow per Poor
(PSS & BMEE DR G IR BH%E £ 581K) | b) Incidence of key livestock diseases reduced | Household’
SP 1.2.1 Crop diversification and to zero Program
intensification (“Z L iE#
SP 1.2.2 Livestock development H1EE” a5
L)
Sub-Program 1.3. marshland development a) 9,000ha (additional) ofmarshlands developed
(K i Mt 3 %6 )
Sub-Program 1.4. Irrigation development a) 13,000ha of hillside area irrigated (increased | Priority 2 : Investing
(VETEBH 5% ) from 130ha) in irrigation
b) Legal provision for water user associations | Structures
and tenure for irrigation systems created g}(g@@%ﬁ@%&“f\@&




Sub-Program 1.5.
agricultural inputs

(EEBEM Ofths & )

Supply and use of

a) 56,000mT national fertilizer usage (increased
from 14mT)
b) 15,000mT production of foundation seeds

Priority 1 : Crop
Intensification
Program (CIP)

SP 1.5.1 Fertiliser and agrochemical supply (increased from 3mT) (REm ORI
and use - : ¢) Crop intensification Program expanded 777 n)
SP 1.5.2 Certified seeds and other inputs
Sub-Program 1.6 : Food security and a) Average availability per day increased from
vulnerabilitymanagement 1,734kcal (2007) to 2,150kcal, 499 to 55¢g of
(kL 2P & fagatEE #1) protein and 8.8g to 23g of lipids
b) Food and nutrition securitymonitoring system
expanded
c¢) 1,000 hermetic storage cocoons operational
Program 2 : Professionalization of Producers and Other Economic Agents
(LEZERVZOMORET— = FDFM1L)
Sub-Program 2.1.  Promotion of farmers’ a) 100 additional cooperatives Priority 1 :

organisations and capacity building for
producers
(B RAAL ORI L EFEFOF ¥ RV T
4 BT 4 T)

successfullymarketing products
b) 20 additional community innovation centers

Development
ofmarket-Oriented
Cooperatives

(i FR A&
DH K)

Sub-Program 2.2  Restructuring proximity
services
(B CTHATE %KY — B 20D

%)

a) 200 cooperatives hiring private sector
cooperatives

b) 500 extension agents receiving specialized
training

Priority 2 : District
Extension Platforms
(FOEKRTF >

N7+ —2)

Sub-Program 2.3.
agriculture

(R ELHE D 72 OFRAIE)

Research for transforming

a) 6 participatory research projects established
b) 7 research stations restructured to be driven
by farmers’ needs

Priority 3 : Promote
Client-Oriented
Research

(7947 Mg
) D HFFEAEE)

Program 3 : A Framework for Commodity Chains, Horticulture and Agribusiness Development
(P& T = — o & [ 2= R 2E BR 98 D A 7B iff)

Priority 3 : Creating
Opportunities for
Private Sector

(RfiiEZ #—D
7o DHERAIH)

Sub-Program 3.1  Creating an environment a) Weekly cargo capacity out of Kigali airport

conducive to business and entrepreneurship tripled

development andmarket access b) Sanitary, phytosanitary and food safety

(BEVFRA - BEFIEH OB - TET 7 system strengthened, including construction
T RAEZET HREDOAIN) of one laboratory and organization

certification process for fresh produce

Sub-Program 3.2  Promotion and a) 20,000mT of (green) speciality coffee Priority 1 :
development of traditional exports produced (increased from 4,000mT) Production

(B HE T & 0 BR 3 & i IR i)

SP3.2.1 Coffee

SP3.2.2 Tea

SP3.2.3  Pyrethrum

b) 5 new tea factories constructed with private
sector participation

¢) 90,000mT of pyrethrum exported (increased
from 46,000mT)

Sub-Program 3.3 Development of
non-traditional high-value export products
(B AT 1B 7 FE AR i 1 5 D B 38)

a) 25,600mT of horticulture exports (increased
from 1,992mT)
b) 6,400mT of hides and skins exported
(increased from 3,000mT)

andmarketing of
high-value speciality
and niche export
products and staple
food value chains
(A3 At i o> =2
FAL = ALt H dh
MOEEREMT =
— DAEFE LR

7E)

Sub-Program 3.4  Production and value
addition for domestic staple products

(ENHEREY O EPE &AM EAL)

a) Maize, rice and cassava value-chains
developed, including the production of
fortified food products

b) Fish value-chain developed

Sub-Program 3.5 market-oriented rural
infrastructure

(MG EME OB A > 7 7 i)

a) 20 cold chain storage facilities (increased
from 1)

b) 1,000 km of new all-weather roads

c) 3 new export agro-processing facilities




constructed with private sector investment

Sub-Program 3.6  Strengthening rural
financial systems
(R &y 27 A oidl)

a) US$15,000 lent through second-storey credit
line

b) US$1,000,000 available for agro-enterprises
through venture-capital window

¢) Rural savings deposit increased by 20%
between 2008 and the end of 2012

Priority 2 :
Improving financial
services to the
agricultural sector

(REFM~D 4
Al — &2 O
)

Program 4 :
(DD

Institutional Development- Strengthening the Public Sector and Regulatory Framework for Agriculture (/=
DRI 7 Z— L ERE S OFR{)

Sub-Program 4.1 Institutional strengthening
and capacity building
(B I B2 D 5RAL & v N T
1> 7)

s BT

a) New, fully-functionalm&E andmlS system

b) Gender strategy designed and implemented

¢) Capacity-building plan designed and
implemented

Priority 1 : Capacity
Building

Priority 3 :
Improvingmanagem
ent and Information
Systems

(B LR A
F LD FE)

Sub-Program 4.2 The policy and regulatory
framework for the sector
(Bt 7 2 —DBUR & HLfil DR

a) Policy framework for irrigation,
soilmanagement and land use developed

b) Policy framework for agro-export
development drafted

Priority 1 : Capacity
Building

Sub-Program 4.3  Agricultural statistics and
ICT

(MG L I1CT)

a) Reliable, real-time production andmarket
information system
b) Sector-wide ICT system in place

Priority 2 :
Agricultural
Statistics

(B )

Sub-Program 4.4 m&E systems and
coordination of the agricultural sector
(B¥v s/ ¥ —DF=F ) L Ty 2T

Lba—F 4 x—vav)

a) SWAp signed and implemented
b) Feedbacks procedures developed, including
through Citizens” Report Cards

Sub-Program 4.5 The decentralisation
program in agriculture
(EEICBU 2070 7T L)

a) Capacity of sectors sufficiently developed
tomanage decentralized implementation

HET -

Agriculture Sector Investment Plan 2009-2012 (Ministry of Agriculture and Animal Resources)

200944 H 12, #1545 1‘%1’[:5:L$JJTZD [E 52 %3 K # g (National Agricultural Extension

Strategy : NAES) | 237KGR &
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128 OERICHT A a1y
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MINAGRI/CICA National:
-AgenciessMINAGRI ational:

-Service Providers - Annual extelnsiop
-Projects, NGOs Reps programme planning

DATE Reps mlf/leit(;ns%ason extension
Qg,:o National Reps —p : programme monitoring
IMF/Banks NAECO National meeting

- After season extension

-Health Institutes

-Education Institutes programme evaluation and

readjustment meeting

A
MINAGRI Involvement District
AGENCIES Platforms Reps in Zonal
Extension and Research
LZ) i -~ program development
ZONAL JEEEN  Sccretariat/NAECO |
AGENCIES | ||  —_=_————— =
- District:
-JAF/_AgrlcuIt_ure -Annual extension
-Service Providers programme planning
-Agencies/MINAGRI meeting

-SAPF Repres. - Mid season extension

-APO District programme monitoring
-CDC District meeting
-IMF/Banks Reps —> DAPF - After season extension

-Health Institutes
-Education Institutes
-District Agronomist

programme evaluation and
readjustment meeting

-Vice Mayor FED T - Sector:

L Secretariat/DAPF i - Annual extension
-JAF/Agriculture pmr:egtri?]r;]me planning
-,S:Ergce Providers - Mid season extension
-APO sector Reps Sect programme monitoring
- ector meeting
-CDC Reps > SAPF - After season extension

-Health Institutes
-Education Institutes
-Sector Agronomist

programme evaluation and
readjustment meeting

-Sector ExecSecr. [ '} [ ——— t/ ------- a Cell:
Secretariat/SAPF : : i
L | - Annual extension
programme planning
-Agasozi Ndatwa reps megting )
-Service Providers - rl\éllcriasmearsgr:n eg(r:?trésrli?]n
:iagg Gé:rell?lelgfe s — AEC Cell Fnet?ting ’
P - After season extension

-CDC Reps
-Ubudehe Reprs
-Cell Exec Secretary

programme evaluation and
readjustment meeting

Village:
Farmer Group Meetings:
- Farmer Information and

- Service Providers Capacity Building Needs

- Ubudehe Committee Assessment Meetings

- Abakangurarambaga Agasozi Ndtatwa - Farmer extension
programme monitoring
meetings
- Farmer extension

Y Vil |age programme evaluation,
| Farmers | | Farmers | | Farmers | feedback and reorientation

meetings

HIFT : Agricultural Extension System : Structure,members, Roles, Responsibilities and Implementation (Second Draft,
MINAGRI/PASNVA)

2—1 [EZEE¥EYE N 25 A (National Agricultural Extension System) @ =1 & 7 k
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PSTA O O FEMIZ T, Bf & REE 7 Z—D%F/N— k- — (FF—) X, 2008411H 2k~
H— e TA R - TT7u—FIZBTHHE (SWAp-MOU) ZfifE L, BIFLE O RF—D7T ey =7
k ZMINAGRIT— eI FE & L 2 Mol ORI A B LT2Y

PUt% . SWApIETl o F T, MINAGRIKX O T 0 F itk B O M S, Hu 7 o dE(kic KX 5 Ml ©
DTG OB, REEEE L AT LOEE L8 K, RSO S SR ED 5T
W5,

L L., A7 NS5 P o LG No AR E IR AR B 72 B2 K0 . EFEBLG A~ B EHIMT O &
Tt aIcEA TR, o, T ERDAEEFEMEFE LM E L TRARERICHY, 2D
HEE K OB OBBIEN KR ERFE L o TV D,

(1) MINAGRI

HRBFFOFMRmIL, BEL 72— ICBRLTaE s 2 —IB W T, KEHEOBRARA =T
T4 7OF, D) HBIFTREIZED ST 5,

¥R 7 2 =B L TE, 20094E7H 226, R &30 . PSTA II D SR H 12 A 1 72 (Al
fii & L CMINAGRID SR s S BEIG 7" 2 77T B 1~4 K% OSSWAPIZ ®HE 35 & DI FfE S du,
Tu s T Lk BRI T DR ORE L FEOFEMERLED TV D,

PSTA| (2004-2008) Tix, FFr—o 7w =7 MI, EHEEHEITF (Project Implementation
UnitZa &) %17 T2, PSTALI TIX, FFr—o7ey=7 b ) HE/FO Y =
7 FELTAODMIE T 1 7T AOWIALE ST B, SWApE—F 4 X — X —RNEF LK
Ttk BT R AR T rY 27 MEOEKFHEEZITW., &7 0T AHMTEmBINLD
TVl FOBERERERNE=X Y T 0T T A~ R2T X — BT O RIS 2 o 72 (K
2 —2M), AFPERLATIZ, 7ol I 210Xy —RNEMLLTBY, o371 r 5 A
DXV ¥ — kN7 v VT LA4ZEJE SV HM&E (Monitoring and Evaluation) 134 & 57— % /3
PFrHSIC OV T H MBS T L, B FHO%, 20104E1A M HLEBRIETEL D Z L TH D2

LoSWApIE, b EBFR R — 2 SR EREMERERO A= =2y 7OT, AB SN 7 ¥ —HHE, EROEIH
HEIC-BEZ b THELEMT 5 EIC L VRO ZDRBBEN D, FRrOBEIEN R T 17 7 LB —EETH
5, ) HoBER s ¥ —I2B8 T 2MESHRIL, &7 ¥ —B3K4E (Sector Budget Support : SBS) & /N2 %7 > b7 7 K

(EHEO K =0T 5 LER) BHEET D, MFEERMNEES (EC) AEML 0, #HEITREEKEH%YE (DfID)
CEBEREREES (IFAD) BA¥ L Afiala=7 ¢ BEREAE 72 Yz b (KWAMP) (Zxf L CHEEZB L. Fi.,
AT (WB @ HE8R) . - X EESBHIET (CIDA) . KIEEERBAFT (USAID) 23 B HEERH J6 31 (LWH) (oxk LTk
[FIAE LT 2, SWAPp-MOUIZ 1T, R [EIBRE & ke 2 2608 BS (FAO)  DFID, ~/¥ —  EUK YT 7 U 1 B #8117 (ATDB)
REBERIF—OTRERFT—NEL L, TO%, HARKLUKEB2009FIZE4A Lz (MOUSLEIZ DWW TIE, A TIER
AT,

2 PAPSTA/IKWAMP =t —5 ¢ % — & —Hik L V.,



Permanent Secretary

PPC SECRETARIAT

SWAp Facilitator

Program Manager 1
(Physical resources &
food production:

Program Manager 2
(Producer organisation
and extension: support
to the
professionalisation of

Program Manager 3
(Entrepreneurship and
market linkages:
promotion of commodity
chains and the

Program Manager 4
(Institutional Devp’t:
strengthening public and

private sectors and the
regulatory framework

intensification &
development of

FMS, PMS, M&E and
otherrelevant
program Experts

FMS, PMS, M&E and
other relevant
program Experts

FMS, PMS, M&E and
other relevant
program Experts

FMS, PMS, M&E and
otherrelevant
Program Experts

PPC Secretariat : Policy, Planning & Coordination Secretariat ~ FMS : Financialmanagement specialist

PMS : Procurementmanagement specialist M&E : Monitoring and Evaluation specialist

HiFT : Sector Evaluation Report for the Joint Agriculture Sector Review for the Fiscal Year January — June 2009
(September 2009, MINAGRI)

2 — 2  MINAGRI® F 25 BRER Y o Frf sk X

(2) MINAGRIZ T 0 52 fi % B

MINAGRIZE @ S figi i B 12 D Tl 20064F FE 12 2 3B % A f (Rwanda Agricultural
Development Authority : RADA) . & JRBH 3 A+ (Rwanda Animal Resources Development
Authority : RARDA) . } OME 7 =287 (Rwanda Agriculture Research Institute : ISAR) %5 D
MNTIE NG S LR M TN o2y MM OEEE % ik L ool Eh o EE 2 kT 572
DD FRmRBETH CTh D, BARAITIE, MG oM T T, AEBRSZ T 23R
WFFE & Bt K os#EHE iR L I 17 1) 7ZRADA. RARDA, K TNSARDHAIC L HRABDFEA, N
2T, Wi EY DA - 58 & 5 B = EW B #8224t (Rwanda Horticultural Development
Authority : RHODA) ., /v 7 > X 2K BA% /A%t (Rwanda Tea Development Authority : OCIR-The) |
KOV T 2 a—t —Bi%AtE (Rwanda Coffee Development Authority : OCIR-Café) % #tA L
7~ EF GBI % T (National Export Development Board : NEB) D3 A TV 5,
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g, Mg svat) NV TE 3, RABOHEIZIX., 4 — L FHEHT~DK100 ALL ED
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ISAR~D KD HF L2 E# Tid., ISAR256 A, RADA5S7 A, RARDA68 A, RADATIL, IEMIkEIZIM %, BITEBON D
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LD,



Board of Directors

-Administrative Assistant (1)
-Internal Auditor (1)

-Legal Officer (1)

-Public Relations (1)
-Marketing Specialist (1)
-Public Relations (1)

DG General Services
-Administrative Assistant (1)
-ICT Management and Network
Administrator (1)

-Webmaster Developer (1)
-Archives and D ocum entation (1)
-Procurement (1)

-MIS (1)

Managing Director

v v v

Planning Unit
-Director (1)
-Planning Officer (1)
-M&E (1)
-Partnership and

Finance Unit
-Director (1)
-Accountant (2)
-Budget Officer
1)

Human Resources Unit
-Director (1)

“Payroll Managem ent &

Com pensation (1)
~Logistic (1)

-Hum an Resources Development (1)

Resources Mobilization
1)

-Pool of Secretaries (2)
-Drivers (24)

-Assistant (1)

-Crop Production

& Conservation (1)
-Animal Production (1)
-Natural Resources
Management (1)

-Post Harvest (1)
-Biotechnology (1)

v v
D/MD Research (1) D/MD for Infrastructures
. . and Mechanization (1)
-Administrative

-Administrative Assistant
@)

-Soil Conservation (1)
-Marchland Development,
Irrigation and Water
Management (1)
“Mechanization (1)

-Agro Processing and
Rural Infrastructures (1)

v

D/MD for Agriculture Extension
1)

1

-Administrative

L 4

Extension (1)

D/MD for Animal Resources

—

-Seeds Quality
control &
Certification
Laboratory (4)

Assistant (1)
-Seeds Production
(1)

-Crop Protection (1)

-Crop Production (1) -Plant Protection
-Post Harvest (1) Lab (2)

-Administrative
Assistant (1)
-Genetic
Improvement (1)
-Specialized
Livestock (1)
-Animal Nutrition
1)

~Veterinary Labs
Director of
Veterinary Labs (1)
-Central Laboratory
(5 Veterinaries & 4
Technicians)
-Inspection (2)
-Diseases Control

(1 Specialist & 1

Technician)

: ! ! I

Eastern Zone | | Western Zone |

Northern Zone

Southern Zone

VU R B (£E 4 A7)

HiFT @ Sector Evaluation Report for the Joint Agriculture Sector Review for the
(September 2009, MINAGRI)

2 — 4 RABD A

[ Marketing Unit (15) } MD Stppor Staff (4)

1 1 [ 1 1
Finance and Budget unit Administration & HRD Strategic Planning Unit (4) Certification of Export Quality Control Unit (5) Inspection and Standards
(12) Unit ) Unit (5) Compliance (7)

Coffee Operations Planning "Tea Operations Planning & Horticulture Production Other export crops
& Statistics Unit (5) Satistics Unit (5) Support Services Unit (6
experts 5 technicians)
‘Coffee Producton & Processing Tea Production support Horticulture Operations Livestodk
Support Services Unit (7 experts Services Unit (7) Planning & Statistics (4)
& 60 Technicians)

Factory Directorate (138)

Hi 7T @ Sector Evaluation Report for the Joint Agriculture Sector Review for the Fiscal Year January-June 2009
(September 2009, MINAGRI)

X2 —5 NEBDHAEX

Fiscal Year January-June 2009



(3) HIBUF

BG (district) ZBAFEOHWF & T 2 THIG ML EITH TH Y | ARBHZEETE (DDP) (1
BEZGOHBBEOE Y a v L HEFBARY L0, BE (mayor) 28 KfH & E44E
ROFT NI =< A ar T 7 MCYBEEOFHEFE]ELERBE FBE) BitsnhT
W5,

BOTICIIITHE & LT, BEZEHLYEN LA, B/ ¥ —FBIICIIRERYELIL XS
HYFIADPEEIN TN D, 50 NFITEBOFTE Th 203, IEENIRIUIABUT %218 U
TMINAGRI} 'RADA S IZHE SN D IEHIIZ /e > TV D, B - LULICh B¥EETILEE
DR EATHITHENSBEE SN TV DI ETHD

B R A E L TiE, B, B2 #— (sector) KOV (cell) ~d (¥ - HREMA YIRS |
FROBEROMMEEED D THAHYEKE ] OBEE MTOhTEY ., BREITEAE SR E,
BEFETCH — RO KRR 2D 2 %E 2o T b, BT 54 (village) L
AT, R CTREIINZERRT T 4 THNBEROEGEICET DR O - HitEk L
ROIREN T D X OMES T LN TWD,

i, BREOMMBE - MAEERE BT 2MAHEYEICO VT, BTFERNE Y ¥ —FHG
FZ & 143 OBE STV b, NFIXENTAIT O 2, BOHYE O >\ Tix hEse
Bt (RCA) 233 E L., BEHARIIRCADWHME Z# T T2 ICEB ZMILT 5, RCAIL, ZDIF
I HER O Y I T 2 HHE & FElii L T\ 5,

BEGRE LT, MERYFAELERL-AEEREOFERTH LT/ TENSE 7 #
—DOANAKEE, £2—-212F L DT,

#2—2 ANBO#E

B — A4 A FIFEY A X
5 28 & &t
At = 4,722 (8.1)" 9,814 (7.6) 11,026 (8.0) 20,840 (7.8) 4.41
L4 = | 2,810 (4.8) 5,614 (4.4) 6,548 (4.7) 12,162 (4.6) 4.33
=y~% | 5318 (9.1 11,465 (8.9) 12,912 (9.3) 24,377 (9.1) 458
JL T N 3,891 (6.7) 7,882 (6.1) 9,434 (6.8) 17,316 (6.5) 4.45
X 7 2,377 (4.1) 4,678 (3.6) 5,255 (3.8) 9,933 (3.7) 4.18
ER4{& | 58,313 (100) 238,466 (100) | 138,329 (100) | 266,775 (100) 4.57

) Ay aNOBETIET S 7 et T A (%) BT,
Hidh : 20024 [E 2434 (CENSUS 2002)

2—-4 EBRNH2OKR
(1) *BEHIRIZEB T D EMES OB
1) hHpTAERE
77 7 Bl ClEPaysannat & X AL 5 L HLAT AL 23 19604 s B 70T 20 1T THE i S vz,
fill sk 2> SBE L TE72F T3 LT, BUFA—RRIZ2hadD R HUBHEMEZ 4 5 L7 b D TH D |

S REA~OHERED,



DEROTRHTH LA LCONTE, L LR LIEH, M FBFOBEMRSN T e
HoMThiv, THOEFCHNO LA D,
2) 77 ZEICET D EMAEATE OB E

CoriNyabriba/k fi A2 PEE fL A B24 (514, 14) & . KOPAUKIKAGAPESE fH & B 24 (7))
DFFA4 T3 L T T 7B E B AR O EZ LI FICFEdR 4 5,

« KON MIEFHEZ BRVTHRIL00~200 A TH Y . Bckn1 : 2BETH D,

RO E LT, MR, BIFE. IBRHY, ROEHOERH Y | BRT D,

AT EAEOME A EHICHHERZ T LTV 5,

AT AT ANDT 7R FTHY, EITEITNLHED TWD, EAHICE
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COPAIMWO Tomato Bugesera Mwogo 30 20 50 60ha
WorldVision
COCUABI Pineapple Bugesera Mwogo 11 16 27 3.5ha
PADAB
KOPIZU Fruits Bugesera Nyamata 20 60 80 2ha WorldVision
KODURU Beans Bugesera Musenyi 137 88 225 250ha
Pineapple
Ubuzimaburahenda Bugesera Musenyi 15 61 76 3ha HOPE
Groundnut
TWITEBERE Pineapple Rwamagana 12 6 18 0.5ha Send a Cow

2—6 TIvH—
(1) #Ez
L] HIESHEBEICB T2 LMEOEERNE N L THabN LR e, FEHE - Vx4
— B & EIC, BEEOBESCE RN ED SN T WD, BREMRE LY = & —f
EDFEN, FENOMWAER 2T 2EFEOEMAZET bR b, FRIC, BEZITILORE
IHENZ BT B O FEBITIEF IZHE W,
BEA L AL TOER - ITEEROBIIC oW TR, AFENMTbA - EHRIC W TIEEE
IR SN2 o Toloh, XR—=A T A VBB ORI EZEE L, #HE e &0 ik
ERATOMLERD D,

(2) AEANRE

HEDREZ L DHEHREZE L, COMAEITH > THERBRICHW TV A AM O T &
HTHot- L, KEMAEBESBEICDR VAL VNI DL RE S ehoto, i)y, R
DEWTHIME T2 b ol

BEZ I UDORFIEIHCB T 52 LE0ERITEFITHE W, R, MERvicky, ZF
DEL bEENZ R L, B THBREMNNELS 2o TV DR EHAL MR -7 (K
2 -6, BIEZIOVWTHMMET DLV 2 X —RIORENIFEET DL LI THY .,
ECIX, JBHITORA Y 22 L Lo oG ftEL BHEITRIT S LW IFE bW, —FH. K
BOTOOENY 72 LI BEOEFELE L THESIT SN TnDE L) Th D,

T IZEITIERT ANOEIGRIEFICZ N, 2T~ VIN AT A =~ LD
K I X —TE2>2TWVD, 2B, Y= /¥ A RBRFKRIZEDRT A - EROFIE T 2K
DEDIZT TRV, VH T, =X~ XNV T DEYE 7 X —TiIE1I0% 2 B2 TW\W5,

BEIEE D 5 BEMEHFE DO WAL DEIGIZB LM TRERENH Y, BEN21%THLHD
Wk U CTA&thEiE13.9% L 6f5LL B o TS, X T~ « &7 X — T MBEEH 018.5%
MDRCANTHY, 1587 X —DOFTRLEWVWERERSTWND, [AHXILI994FD Y = ) YA
RO ENS T HIX E Wb TEY, TOEENELEK->TWLEBEILND, BHEEEE
OEEIE, VU~ -2 —NRbLEL, 57%PEBEELZCLSLTEY, RWTrF¥ T~ -



B Z—=P26% Lo TND, LNLARLEMEDOANAREELD D0 Ttk

20024F [E #2434 (CENSUS 2002) 12k 2 &, 7778 AN DIXBEMNL128116 A, LiEN
138,329 N Th o7z, BEDANMIEILLT AFi% EHESND, VU~ - &7 X —|ZITHEHTN
HDHZEMLBMHEAANITENCEL, AE7 X—%2BR<2TOE 7 X—T, Lo Aan
BHEONO % ERl>TWD, FHEER BTt ¥ —M T R&E BT, 1HEY

N42~49NTH %,
#2—-8 kwI/H¥—OV=H—HEEE
4= | a7 Val |A=TA=| =LA | =¥ | k= Ly | YTNT
e 37.0 33.2 37.1 37.7 43.4 45.3 35.0 36.6
% @ 56.8 55.4 57.7 58.0 58.8 89.3 56.3 57.5
v — | VETY | =x~v& |[=xASUs| UVUw JL TN A2 V7 SEREN
E S 44.3 41.2 37.6 35.1 40.9 35.2 32.8 38.1
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H{ 8t : Monographie du District de Gashora, Edition 2005
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WISEZE MG (Net) 92~014 68% 68%
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N HIV YL (15~495%) 20014 8.9%

Hi i : UNICEF at a glance : Rwanda : http : //www.unicef.org/infobycountry/rwanda_statistics.html
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Gashora hill side
L 15{Buresere/East 04.12.31 33,399 60 544
4 |irrigation
Ntaruko hill side
FH K % O Sl 50|Karonge/West [05.6.2 [05.12.31 18,000, 33 293 /K % 8km
5 lirrigation
Cleaning out of Kajevuba i i
i Gasabo/MVK |05.8.16 |05.12.31 50,000 90 814{H 7k Hs6km
6 |Nyabugogo river Pk AT PR B
7 |Nyarububa [ M Rulindo/North |05.11.8 [06.1.31 48,000 87 781
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8 DR K g 4km
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Kibaya-Cyunuzi, 37 AT O (6] 45 4 fi FHIK & 62km,
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10 Rwabikwano and kiruhura| X% 0827~ & it 3% F21E2.5km
JH K B 7km
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11 f21E 1km
K& 48km,
IE8] 455 8 il Je OV L7z )
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TR .
12 f3H 10km
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Dam B
18 |Kanyombamarsland 7o O Gatsibo/East  [07.6.11 [07.12.31 177,000 3200 2,881)H
= 2,238 6,610,364 11,954/ 107,583
St 187 367,242 664,091 5977|57t/18
S| (AEYE) 560 1,652,587|2,988,410| 26,896|57t/4
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#2—-19  FFP—XE7a v =7 bOTEBPITRI (20094-1~61)
Execution of Donor-Funded Projects (in RWF)
Project Donor miniz—%)L?dget BUd(%Ztn—EJﬁiceu)tion %o

AFSR Belgium 555,092,500 924,196,903 166.49
APFH Belgium 298,095,000 171,879,828 57.66
IPM Belgium 201,291,900 149,217,799 74.13
KWAMP IFAD 1,078,339,000 177,474,307 16.46
Rapid Increase in Fruit & Belgium 537,749,962 226,452,075 42.11
Tubers
Bugesera Development Luxemburg 319,129,900 354,891,901 111.21
MIS UE 54,824,418 ?2?? 227
PADAB AfDB 867,441,700 172,256,177 19.86
PAIGELAC AfDB 525,866,000 547,410,367 104.10
PAPSTA DfID 33,828,500 221,785,000 655.62

IFAD 212,500,000 396,520,000 186.60
PDCRE IFAD 363,561,876 803,272,860 220.95
Rwanda Horticulture Export | \wT0 191,952,200 279 279
Standards Initiative
RSSP 1 WB/IDA 1,473,683,340 1,147282,000 77.85
STABEX UE 581,500,000 966,949,723 166.29
PASNVA Belgium 50,000,000 | 529,818257 (?) | 1059.64 (?)

#2-20 FI—XEI7uv=r o ) EHEFHE S O TEBPITIRD
Execution Rates of Counterpart Funded Projects
Counterpart Funding Allocation Execution %

PAIGELAC 80,309,000 80,309,000 | 100.00%
PADEBL 200,000,000 200,000,000 | 100.00%
PADAB 131,614,000 131,614,000 | 100.00%
RSSP 224,937,752 224,937,752 | 100.00%
PASNVA 630,948,100 630,948,100 | 100.00%

46

FLnSmy=s NoRE, BREHAEBRHEN TON Mol T—FDOAFERHICEDRN2T2, & DWW,

IRVERFT BN SV TRE A ET T, R EOBBERAET bR TN D,

B D



PDCRE 226,660,802 226,660,802 | 100.00%
PAPSTA 176,545,000 176,545,000 | 100.00%
KWAMP 500,000,000 500,000,000 | 100.00%
LWH 500,000,000 496,992,870 99.40%
Total CounterPart Funding 2,671,014,654 2,668,007,524 | 100.00%

HiFT : Sector Evaluation Report for the Joint Agriculture Sector Review for the Fiscal Year January-June 2009 (September 2009,

MINAGRI)
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4. MMETUR/D

MINUTES OF MEETING
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
OF
THE REPUBLIC OF RWANDA
ON

PROJECT FOR INCREASING CROP PRODUCTION WITH QUALITY
EXTENSION SERVICE

The Japan International Cooperation Agency (hereinafter referred as “JICA™) dispatched
the Detailed Planning Survey Team (hereinafter referred to as “the Team”) headed by Mr.
Yoshiaki KANO, to The Republic of Rwanda from December 3 to December 18, 2009,
for the purpose of conducting a detailed planning survey on “Project for increasing crop
production with quality extension service” (hereinafter referred to as “the Project”).

During the survey period, the Team carried out interviews, field surveys, and
discussions on the Project with the Ministry of Agriculture and Animal Resources
(hereinafier refetred to as “MINAGRI”) of the Republic of Rwanda to exchange the
views on the Project with respect to the preferable measures to be taken by both sides
for smooth implementation of the Project.

Kigali, 17" December, 2009

‘.

%V/ % e

M. Yoshiaki KANO Mr. Emest RUZINDAZA [
Team Leader, Permanent Secretary,
Detailed Planning Survey Team, Ministry of Agriculture and Animal Resources,
Japan International Cooperation Agency, Republic of Rwanda ‘
Japan
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THE ATTACHED DOCUMENT

ACRONYMS AND ABBREVIATIONS

/P Counterpart

GoJ Government of Japan

GoR Government of Rwanda

ISAR Institute des Sciences Agronomique du Rwanda
JCC Joint Coordinating Committee

JCA Japan International Cooperation Agency
MINAGRI Ministry of Agriculture and Animal Resources
M/M Minutes of Meeting

LWH Land husbandry, Water harvesting and Hillside irrigation
PDM Project Design Matrix

FO Plan of Operation

RAB Rwanda Agricultural Development Board
RADA Rwanda Agricultural Development Authority
RCA Rwanda Cooperative Agency

RHODA Rwanda Horticulture Development Authority
R/D Record of Discussions

TC Technical Commitiee

L BACKGROUND

In Rwanda, agriculture is a key livelihood which occupies about 90 % of the labor
force and 42 % of the GDP (World Bank, 2005). The promotion of agriculture in Rwanda is
priority issue for economic development and poverty alleviation in “Vision 2020” which
indicates long term national development vision and “Economic Development and Poverty
Reduction Strategy: EDPRS 2008 —~ 2012”. The Government of Rwanda had adopted
“National Agricultural Policy (NAP)” and “Strategic Plan for Agricultural Transformation
(SPAT)” and is implementing comprehensive agriculture development measures.

Majority of agriculture crops such as sorgham, beans, maize, and potatoes are not
produced by the commercial farming but small-scale subsistence farming. Low production,

low income, and high price of agricultural inputs, such as fertilizer and pesticide, make

4K

farmers remain in traditional farming. During rainy season, extreme soil erosion in many hilly
fields causes low soil fertility and low productivity.

Therefore, developing agriculture through increasing of productivity, improving of

i
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market access by infrastructure development, and reactivation/diversification of economic
activities in rural area, are recognized to be necessary for improving livelihood thronghout the
nation.

In these circumstances, GoR requested a Technical Cooperation “Sustainable Rice
Production Development in Bugesera District” in 2007 to expand the lessons of Development
Study “The Study on Sustainable Rural and Agricultural Development in Bugesera District in

 Eastern Province, Rwanda (Feb. 2006 — Jan. 2009). In response, after the Development
Study completed in March 2009, GoJ dispatched the mission to discuss the framework of
Cooperation Program “Rural Development in Eastern Province™ and the concept of Technical
Cooperation under the Program.

Since Gol approved GoR’s request for Technical Cooperation “Capacity
Development Project for Farmers Organization in Eastern Province, Rwanda®™ in July
2009, ,the Team was dispatched to discuss the detailed plan of the Technical Cooperation.

1. PURPOSES OF THE SURVEY TEAM

The purposes of the Team are as follows:

(1) To study necessary and proper design of the Project in detail

(2) To formulate the Project framework jointly with the authorities concerned through
discussions, and

(3) To sign and exchange the Minntes of Meetings (M/M) including the agreement between
parties concerned upon the Project framework and PDM for the Project.

III. MAJOR POINTS DISCUSSED AND AGREED UPON BOTH SIDES
Both the Japanese and the Rwandan sides discussed contents of the Project. Major
agreed points and issues, of the discussions are described below.

(1) Concept of the Project
1) Contribution to farmers’ organization to increase produetion
The project provides farmers’ organization with proper technique for rice and
horticulture crops cultivation with in order to increase the production. In addition the
capacity of organization management and marketing of farmers’ organization are
strengthened,
2) Contribution to existing Rwardan agricaltural extension
This Project supports Rwandan agricultural extension system by strengthening the
4{\7# technical capacity of District/Sector agronomists, Farmers® organization and other

2
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actors concerned.
3) Contribation to the technical support for irrigated farms

The lessons learnt from the Project will be utilized to implement technical support
for farmers who will be benefited by irrigation such as LWH Project.

(2) Modification to the design of the Project agreed on March 19, 2009,
1) Title of the Project .
Both sides agreed on the title of the Project as “Project for increasing crop
production with quality extension service” instead of “Capacity Development Project

for Farmers Organizations in Eastern Province, Rwanda” reflecting the concept of
the Project.

2) Period of the Project
Both sides agreed on the period of technical cooperation as 3 years instead of 5
years, considering that, if GoJ approves LWH valley dams (Japanese Grant Aid)
through necessary studies, the new technical cooperation associated with LWH
(Japanese Grant Aid) would be commenced.
IV. PROJECT FRAMEWORK
(1) Title of the Project
Project for increasing crop production with quality extension service
(2) Target area

Bugesera District and Ngoma District

(2) Project’s Target Group
Farmers’ organizations, District/Sector staff (agronomist and cooperative officer), the
agronomist and representatives of farmers® organization, and other actors concerned
such as NGOs and Service Providers in Bugesera and Ngoma district.

(3) Duration of the Project
Japanese experts are assigned for 3 years as scheduled in APPENDIX 2.

(4) Project Design
1) Project Purpose (to be achieved by the end of the Project)

Targeted farmers’ organizations increase rice and horticulture production with quality
extension services.

ot ;
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2) Overall Goal
Rice and horticulture production is increased in Eastern Province.

3) Project Design Matrix and Plan of Operation

The draft Project Design Matrix (PDM) and the draft Plan of Operation (PO) were
prepared in consultation with the stakeholders as shown in APPENDIX 3 and
APPENDIX 4,

The PDM and the PO will be reviewed at the time of moniforing and evaluation.

V. PROJECT ADMINISTRATION

(1) Rwandan side

Securing counterpart personnel needed for the technical cooperation activities in the
Project is responsibility of the Government of Rwanda. For the smooth implementation
of the Project’s activitics, MINAGRI will assign relevant counterpart personnel.

1} Responsible Organization

The responsible and implementing organization for the Project is MINAGRI
and its implementing agencies in cooperation with Bugesera and Ngoma District.

2) Responsible Personnel

Permanent Secretary of MINAGRI, as the Project Supervisor will bear overall
- responsibility for the coordination of the Project.

Program 1 Manager of MINAGRI, as the Project Coordinator, will be
responsible for coordination and facilitation matters of the Project.

(2) Japanese side

Japanese experts will be sent to give necessary technical guidance and advice to the
Rwandan counterpart personnel on technical matters pertaining to the implementation
of the Project.

Especially, a Japanese Chief Advisor will also provide necessary recommendations
and advices 1o the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

V1. PROJECT MANAGEMENT

(1) Joint Coordination Committee and Technical Committee

To enswre effective and successful implementation of the technical cooperation for the
%"( Project, the Joint Coordinating Commitiee (JCC) will be established. The functions and

4
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composition of JCC are deseribed in APPENDIX 10. There will be mutual consuliation
between JICA and the Government of Rwanda on any major issues arising from, or in
connection with the Project.

The Technical Committee will be also held to develop detailed activities and evaluate the
activities as in APPENDIX 11. ‘

(2) Projeet Evaluation

In the midterm and the final year of the Project period, evaluation of the Project will be
conducted jointly by both governments in order to examine its level of achievement.

VI MEASURES TO BE TAKEN BY BOTH SIDES
(1) Measures to be taken by JICA

1) Dispatch of Japanese Experts in specific fields as in APPENDIX §

2) Counterpart Training in Japan or in a third country

3) Provision of necessary machinery and equipment as in APPENDIX 6
(2) Measures to be taken by the Government of Rwanda

1) Full and active involvement in the Project by all related authorities for the self-reliant

operation of the Project
2} Assignment of counterpart personnel as in APPENDIX 7
3) Provision of facilities as in APPENDIX 8

4) Privileges, exemptions and benefits as in APPENDIX 9

VOL RECORD OF DISCUSSION (R/D)

The Record of Discussions (R/D), which is the official document to define the contents of a
technical cooperation project, will be signed after necessary coordination and arrangement by
both sides in order to commence the Project.

IX, FURTHER STEPS TO FORMALIZE THE PROJECT
Steps below should be completed before the signing of R/D.
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Rwandan side
Awareness workshops on the Project will be organized with neéessaly stakeholders.
Japanese side
Necessary internal authorization;
- Authorization of Project Docurment

- Aupthorization of Draft R/D
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APPENDICES
APPENDIX 1: Master Plan (Tentative)

APPENDIX 2: Schedule of Implementation (Tentative)
APPENDIX 3: Project Design Matrix (PDM) (Tentative)
APPENDIX 4: Plan of Operation (PO) (Tentative)
APPENDIX 5: List of Experts (Tentative)

APPENDIX 6: List of Machinery and Equipment (Tentative)

APPENDIX 7: List of Rwandan Counterpart Personnel and Administrative Personnel
(Tentative)

APPENDIX 8: List of Land, Buildings and Facilities (Tentative)
APPENDIX 9: Privileges, Exemptions and Benefits for JICA Experts
APPENDIX 10: Joint Coordinating Committee (Tentative)
APPENDIX 11: Technical Committee (Tentative)

APPENDIX 12: Project Diagram
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APPENDIX1. MASTER PLAN (TENTATIVE)

1. Project Name

Project for increasing crop production with quality extension service

2. Period of Cooperation
Three years (2010-2013)

3. Target Area
Bugesera District and Ngoma District

4. Overall Goal
Rice and horticnlture production is increased in Eastern Province.

3. Project Purpose
Targeted farmers’ orpanizations increase rice and horticulture production with quality
extension services.

6. Outputs
(1) Rice cultivation technique of farmers' organizations targeted by the Project is improved.
(2) Horticulture cultivation technique of farmers' organizations targeted by the Project is
improved.
(3) Management capacity of farmers' organizations targeted by the Project is improved.
(4) Local government officers, agronomists and other people engaged in agricultural
extension in the targeted area provide quality services.

7. Project Activities -
(0) Preparation of the Project Implementation
0-1 To conduct baseline surveys, select targeted farmers' organizations and prepare
necessary arrangements to produce Output 1,2,3,and 4 of the Project.
0-2 To set up a Technical Commiftee
0-3 To establish Project offices

(1) Training on rice cultivation
1-1 To develop rice cultivation training plans for “farmers” and *supporters (TOT)”
To set targeted technical goals of trainings and the mode of M&E
To develop curriculum and training materials
To organize TOT, demonstration farms, study tours, efc.

8
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1-2 To implement and monitor trainings
1-3 To evaluate the results and review the trainings
1-4 To plan and implement follow-up activities
1-5 To collect and analyze data and information on rice production.
(2) Training on horticulture cultivation
2-1 To develop horticulture cultivation training plans for "farmers"” and *supporters (TOT)"
2-2 To implerent and monitor trainings
2-3 To evaluate the results and review the trainings
2-4 To plan and implement follow-up activities
2-5 To collect and analyze data and information on horticulture production.2-5 To collect
and analyze data and information on horticulture production.
(3) Training on organization management
3-1-1 To develop management capacity training plans for "farmers' leaders™ and "supporters
(TOT)"
3-1-2 To implement and monitor trainings
3-1-3 To evaluate the results and review the trainings
3-1-4 To plan and implement follow-up activities
3-1-5 To collect and analyze data and information on management capacity of farmers'
organizations.
3-2-1 "To develop water management training plans for "farmers' leaders" and "supporters
(ToT)"
3-2-2 To implement and monitor trainings
3-2-3 To evaluate the results and review the trainings
3-2-4 To plan and implement follow-up activities
3-2-5 To collect and analyze data and information on water management capacity of farmers'
organizations.
{4) Capacity Development for people concerned with agricultural extension
4-1-1 To implement and monitor TOT trainings on rice cultivation
4-1-2 To evaluate the results and review the trainings
4-1-3 To plan and implement follow-up activities
4-2-1 To implement and monitor TOT trainings on horticulture cultivation
4-2-2 To evaluate the results and review the trainings
4-2-3 To plan and implement follow-up activities
4-3-1 To implement and monitor TOT trainings on Management capacity and Waier
management
4-3-2 To evaluate the results and review the trainings
4-3-3 To plan and implement follow-up activities
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APPENDIX 2. SCHEDULE OF IMPLEMENTATION (TENTATIVE)

July 2010

1 Year

June 2011 July 2011

2™ Year

June 2012

3 Year

Inly 2012 June 2013

<Japanese Side>
1. Experts
(1) Chief Advisor

()Administrative

Coordinator

{3) Rice Cultivation

(2) Short-term Experts
dispatched by JICA,
if necessary

2, Equipment

3. Local cost

4. C/P training

3. Monitoring and

Evaluation

<Rwandan Side>

1. Provision of facilities

2. Assignment of C/P staff

3, Budget aliocation

10
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APPENDIX 5.LIST OF EXPERTS (TENTATIVE)

The Project experts, who will be in charge of the following fields, will be dispatched:

1. Long-term experts

(1) Chief Advisor
(2) Administrative Coordinator
(3) Rice Cultivation Expert

2. Short-term Experts
Short-term Experts below will be dispatched, if necessary.
- Horticulture Cultivation
- Water Management/Trrigation
- Post harvesting
- Marketing
- Organization Management

- Gender

Note: Detail of the fields, number and terms of the experts shall be determined.

'q
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AFPPENDIX 6. LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

Part of machinery and equipment necessary for the effective implementation of the Project
will be provided by the Japanese side in consideration of the progress of the Project and
budgets.

1. Vehicle(s)

2. Other necessary equipments

Detail of the equipments shall be determined.

e ’

=17



AFPENDIX 7. LIST OF RWANDAN COUNTERPART PERSONNEL AND
ADMINISTRATIVE PERSONNEL (TENTATIVE)

1. Project Supervisor
Permanent Secretary, MINAGRI

2. Project Coordinator
Program 1 Manager, MINAGRI

3. Project Facilitators
(1) Director General of RADA
(2) Director General of RHODA
(3) Bugesera District Mayor
(4) Ngoma District Mayor

4. Project Officers
(1) Bugesera District Agronomist
(2) Ngoma District Agronomist
(3) Bugesera District Cooperative Officer
(4) Ngoma Distric Cooperative Officer
(5) RADA Rice Unit staff
(6) RHODA siaff
(7) Other stakeholders

16
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APPENDIX 8. LIST OF LAND, BUILDINGS AND FACILITIES (TENTATIVE)

1. Land, buildings, and facilities necessary for the implementation of the Project in MINAGR],

Bugesera District and Ngoma District

2. Rooms and space necessary for installation and storage of the Equipment in Bugesera

District and Ngoma District
3. Office space and necessary facilities for the JICA experts and related members

4. Other facilities mutually agreed upon as necessary

Yy .
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APPENDIX 9. PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA
EXPERTS IN ACCORDANCE WITH RWANDAN REGISTLATION

1. Bxemption from income tax and other ‘charges of any kind imposed on or in connection
with the living allowances remitted from abroad for the experts.

2. Exemption from import and export duties and any other charges imposed on personal and
household effects of the experts and their families.

3. Use of all of its available resources to provide medical and other necessary assistance to
the experts and their families.

4. Issue of visas for the experts and their families free of charge upon application.
Issue of identification cards to the experts and their families to secure the cooperation of
all government organizations necessary for the performance of the duties of the experts.

6. Exemption from customs duties for import and export of machinery and equipment by the

experts in connection with the Project activities.

Q{f; ' 18
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APPENDIX 10. JOINT COORDINATING COMMITTEE (TENTATIVE)

The Joint Coordinating Committes meets ai least once a year and whenever the necessity
arises in order to discuss

1. Funetion

(1) To approve the Annual Plan of Operations under the framework of the Project

(2} To review achievements of the Annual Plan of Operations and overall progress of the
Project

2. Composition of the Joint Coordinating Committee
(1) Chairperson: Permanent Secretary, MINAGRI
(2) Members
1) Rwandan Side
Program 1 Manager, MINAGRI
Director General of RADA
Director General of ISAR
Director General of RHODA
Bugesera District Mayor
Ngoma District Mayor
Bugesera District Agronomist
Ngoma Disfrict Agronomist
Bugesera District Cooperative Officer
Ngoma District Cooperative Officer
Director General of RCA
President of FUCORIRWA

2) Japanese Side
Chief Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary

Notes:

1. Officials of the Embassy of Japan may attend Joint Coordinating Committee meetings as
observers. '

2. Persons who are nominated by the Chairperson may attend Joint Coordinating Committee
meetings as observers.

W .
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APPENDIX 11. TECHNICAL COMMITTEE (TENTATIVE)
The Technical Committee will be held regularly and whenever the necessity arises.

1. Function
(1) To develop and improve detailed activities
{(2) To monitor, coordinate and evaluate activities
(3) To summarize the proceedings of activities

2. Composition of the Technical Committee
(1) Chairperson
Program 1 Manager, MINAGRI
(2) Rwandan Side
Director of Rice Unit, RADA
Riece Coordinator of ISAR
Director of proper unit, RHODA
Bugesera District Agronomist
Ngoma District Agronomist
Bugesera District Cooperative Officer
Ngoma District Cooperative Officer
(3) Japanese Side _
Representative of the JICA Rwanda Office
Chief Advisor
Project Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary

Notes:
1. Officials of the Embassy of Japan may attend Technical Committee meetings as observers.

2. Persons who are nominated by the Chairperson may attend Technical Commitiee meetings
as observers.

‘&4‘ 20
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE AND ANIMAL RESOURCES
OF
THE REPUBLIC OF RWANDA
ON
THE IMPLEMENTATION
OF
PROJECT FOR INCREASING CROP PRODUCTION
WITH QUALITY EXTENSION SERVICES IN THE EASTERN PROVINCE

With regard to the Minutes of Meetings between the Japanese Detailed Planning Study Team
(hereinafter referred to as “the Team™) and the Goverrmnent of the Republic of Rwanda signed on December
17, 2009, Japan International Cooperation Agency (hereinafter referred to as “JICA™) represented by the
Resident Representative of JICA Rwanda Office had a series of discussions with the relevant Rwandan
authorities on measures te be taken by JICA and the Government of the Republic of Rwanda for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreemnent on Technicat
Cooperation between the Government of Japan and the Government of the Republic of Rwanda signed on
January 14, 2005 (hereinafter referred to as “the Agreement™), JICA and Ministry of Agriculture and Animal
Resources, Republic of Rwanda (hereinafier referred to as “MINAGRI™) agreed on the matters referred to in
the document attached hereto.

Kigali, July 2, 2010

Mr. HirosH{ MURAKAMI
Resident Regtesedtitnigda ;
JICA Rwan Ministry of Agriculitukg At

Republic of Rwanda
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ABBREVIATICN

FUCORIRWA Fédération des Unions des Coopératives Rizicoles au Rwanda

Gol Government of Japan

GoR Government of Rwanda

ISAR Institut des Schiences Agronomiques du Rwanda
JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency
MINAGRI Ministry of Agriculture and Animal Resources
MM . Minutes of Meeting

M&E Monitoring and Evaluation

PDM Project Design Matrix

PO Plan of Operation

RAB Rwanda Agricultural Development Board
RADA Rwanda Agriculturai Development Authority
RCA Rwanda Cooperative Agency .

RHODA Rwanda Herticulture Development Authority
R/D Record of Discussions

TOT Training of Trainers

[

—125—



THE ATTACHED DOCUMENT
L COQPERATION BETWEEN JICA AND THE GOVERNMENT OF RWANDA

1. The Government of Rwanda will implement the Project for Increasing Crop Production with Qualiiy
Extension Service in the Bastern Province (hereinafter referred to as “the Project”) in cooperation
with JICA.

2. The Project will bo implemented in accordancs with the Master Plan which is given in Annex L.

iL MEASURES TO BE TAKXEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article HI of the
Agreement, JICA, as the executing agency for technical cooperation by the Government of Japan,
will take, at its own expense, the following measures according to the normal procednres of iis
technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL The provision of

Article ITT of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

' NCA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Praject as listed in Annex III.  The provision
of Article IH of the Agreement will be applied to the Equipment.

3. TRAINING OF RWANDAN PERSONNEL IN JAPAN / THIRD COUNTRIES
JICA will receive the Rwandan personnel connected with the Project for technical training in Japan

or in the third countries.

M. MEASURES TO BE TAKEN BY THE GOVERNMENT OF RWANDA

1.  The Government of Rwanda will take necessary measures to ensure that the selfreliant operation of
the Project will be sustained during and afier the period of Japanese technical cooperation, through
full and active involvement ju the Project by all related authorities, beneficiary groups and
institutions.

2. The Government of Rwanda will ensure that the techmologies and knowledge acquired by the
Rwandan nationals as a result of the Japanese technical cooperation will contribute to the economic
and social development of the Republic of Rwanda.

3.  In accordance with the provisions of Article V. of the Agresment, the Government of Rwanda will
grant in the Republic of Rwanda privileges, exemptions and benefits to the Japanese experts referred
to in F1-1 above and their families.

Y e A
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4. In accordance with the provisions of Article VII of the Agreement, the Government of Rwanda will
take the necessary measures to receive and use the Equipment provided by JICA under II-2 above
and equipment, machineries and materials carried in by the Japanese experts referred to in II-1
above.

5. The Government of Rwanda will take necessary measures to ensure that the knowledge and
experience acquired by the Rwandan personnel from technical training in Japan will be utlized
effectively in the implementation of the Project.

6. Inm accordance with the provision of Article V of the Agreement, the Government of Rwanda will
provide the buildings and facilities as listed in Annex TV.

7. In accordance with the provision of Asticle V of the Agreement, the Government of Rwanda will
provide the services of Rwandan counterpart personnel and administrative personnel 23 listed in
Annex V.

8.  In zccordance with the laws and regulations in force in the Republic of Rwanda, the Government of
Rwanda will take necessary mezsures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the implementation of
the Project other than the Equipment provided by JICA under II-2 sbove.

2. In accordance with the laws and regulations in force in the Republic of Rwanda, the Govemment of
Rwanda will take necessary measures to meet the running expenses necessary for the implementation
of the Project.

V.  ADMINISTRATION OF THE PROJECT

1. Permanent Secretary of MINAGRY, as the Project Supervisor will bear overall responsibility for the
coordination of the Project.

2. Program 1 Manager of MINAGRI, as the Project Coordinator, will be responsible for coordination
and facilitation matters of the Project.

3. The Japanese Teamn Leader will provide necessary recommendations and advice to the Project
Supervisor and the Project Coordinator on any matters pertaining to the implementation of the

Projeci.

4. The Japanese experis will give necessary technical guidance and advice to Rwandan counterpart
personne] on technical matters pertaining to the implementation of the Project.

5. For the effective and successfial implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are deseribed in
Annex VI
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Rwandan authorities concerned,

Y A
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at the middle and during the last six menths of the cooperation term in order to examine the level of
achievement, '

VL. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Asticle VI of the Agreement, the Government of Rwanda
vndertakes to bear claims, if eny arises, against the Japanese experts engaged in tfechnical
cooperation for the Project resulting from, ocowrring in the course of, or otherwise connected with
the discharge of their official functions in the Republic of Rwanda except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Rwanda ont any major
issues arising from, or in connection with this Attached Document.

VIOL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of Rwanda,
the Government of Rwanda will take appropriate measures to make the Project widely known to the
people of the Republic of Rwanda.

X,  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three years from the date of dispatching the first Japanese expert.

ANNEXI MASTER PLAN

ANNEX 11 LIST OF EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF BUILDINGS AND FACILITIES

ANNEX 'V LIST OF RWANDAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VI JOINT COORDINATION COMMITTEE

ANNEX VI TECENICAL COMMITTEE
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ANNEX 1. MASTER PLAN

1. Project Name
Project for Increasing Crop Production with Quality Extension Services in the Eastern Province

2. Period of Cooperation
Three years from the date of dispatching the first Japanese expert (2010-2013)

3. Target Area
Bugesera District and Ngoma District

4. Overall Goal
Rice and horticulture production is increased in the Eastern Province.

3. Project Purpose
Tergeted farmers’ organizations increase rice and horticulture production with quality extension services.

6. Outputs
{1) Rice cultivation technique of farmers' organizations targeted by the Project is improved.
(2) Horticulture cultivation technique of farmers' organizations targeted by the Project is improved.
(3) Meanagement capacity of farmers* organizations targeted by the Project is improved.
(4) Local govemment officers, agronomists and other people engaged in agricultural extension in the
targeted area provide quality services.

7. Project Activities
{0} Preparation of the Project Implementation
0-1 To conduct bascline surveys, select targeted farmers' organizations and prepare necessary
arrangements to produce Output 1,2,3,and 4 of the Project.
0-2 To set up a Techmical Committee
0-3 To establish Project offices

(1) Training on rice cultivation

1-1 To develop rice cultivation training plans for “farmers” and “supporters (TOT)”
To set targeted technical goals of wainings and the mode of M&E
To develop cirriculum and training materials
T organize TOT, demonsiration farms, stady tours, etc.

1-2 To implement and monitor Frainings

1-3 To evaluate the results and review the trainings

1-4 To plan and implement follow-up activities

1-5 To collect and analyze data and information on rice production.

(2) Training on horticulture cultivation
2-1 To davelop horticulture cultivation training plans for "farmers” and "supporiers (TOT)"
2-2 To iraplement and monitor trainings
2-3 To evaluate the results and review the trainings
2-4 To plan and implemant follow-up activities
2-5 To collect and analyzs data and information on horticulture production.
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{3) Training on organization management

3-1-1 To develop management capacity training plans for “farmers’ leaders” and "supporters (TOT)"

3-1-2 To implement and monitor trainings

3-1-3 To evaluate the results and review the trainings

3-1-4 To plan and implement follow-up activities

3-1-5 To collect and anzalyze data and information on management capacity of farmers' organizations.

3-2-1 To develop water management iraining plans for “farmers’ leaders” and "supporters (TOT)"

3-2-2 To implement and monitor trainings

3-2-3 To evaluate the results and review the trainings

3-2-4 To plan and implement follow-up activities

3-2-5 To collect and analyze data and information on watsr management capacity of farmers'
organizations.

{4) Capacity Development for people concerned with agricultural extension

4-1-1 To implement and monitor TOT trainings on rice cultivation

4-1-2 To evalunate the results and review the frainings

4-1-3 To plan and implemsnt follow-up activities

4-2-1 To implement and monitor TOT trainings on horticuliure cultivation

4-2-2 To evaluate the results and review the trainings

4-2-3 To plan and implement follow-up activities

4-3-1 To implement and monitor TOT trainings on Management capacity and Water management
4-3-2 To evaluate the results and review the trainings

4-3-3 To plan and implement follow-up activities.
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ANNEXII. LIST OF EXPERTS
The Project experis, who will be in charge of the following fields, will be dispatched:

1. Long-term experts

{1) Chief Advisor

(2} Administrative Coordinator
(3) Rice Cultivation Expert

2. Short-term Experts
Short-term Experts below will be dispatched, if necessary.
- Horticulture Cultivation
- Water Management/Irrigation
- Post harvesting
- Marketing
- Organization Management
- Gender

Note: Detail of the fields, number and terms of the experts shail be deterrnined.

A" £,
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ANNEX IlL. LIST OF MACHINERY AN EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Eroject will be provided
by the Japanese side in consideration of the progress of the Project and budgets.

1. Vehicle(s}
2, Other necessary equipments

Detail of the equipments shall be determined.

P p

—132—



ANNEXIV. LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings, and facilities necessary for the implementation of the Project in MINAGRI, Bugesera
District and Negoma Disirict

2. Rooms and space necessary for installation and storage of the Equipment in Bugesera District and
Ngoma District ‘

3. Ofifce space and necessary facilities for the JICA experts and refated members

4. Other facilities mutually agreed upon as necessary

p— g
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ANNEX V. LIST OF RWANDAN COUNTERPART PERSONNEL AND ADMINISTRATIVE
PERSONNEL

1. Project Supervisor
Permanent Secretary, MINAGRI

2. Project Coordinator
Program 1 Manager, MINAGRI

3. Project Facilitators
(1) Director General of RADA
(2} Director General of RHODA
(3) Bugesera District Mayor
(4) Ngoma District Mayor

4. Project Officers
(1) Bugesera District Agronomist
(2) Ngoma District Agronomist
(3) Bugesera District Cooperative Officer
(4) Ngoma Distric Cooperative Officer
{5) RADA Rice Unit staff
(6) RHODA staff ‘ .
{7) Other stakeholders 4
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ANNEX VI. JOINT COORDINATING COMMITTEE

"The Joint Coordinating Committee mests at least once a year and whenever the niecessity arises in order to
discuss

1. Function
(1) To approve the Annual Plan of Cperations under the framework of the Project
(2) To review achievements of the Annnal Plan of Operations and overall progress of the Project

2. Composition of the Joint Coordinating Committee
(1) Chairperson: Permanent Secretary, MINAGRI
{2) Members
1) Rwandan Side

Program 1 Manager, MINAGRI

Director General of RADA,

Director General of ISAR

Director General of RHODA

Bugesera District Mayor

Ngoma District Mayor

Bugesera District Agronomist

Ngoma District Agronomist

Bugesera District Cooperative Officer

Ngoma District Cooperative Officer

Director General of RCA

President of FUCORIRWA

2) Japanese Side
Resident Representative of JICA Rwanda Office
Chief Advisor
Adminisirative Coordinator
Other experts znd personnel concerned dispatched by JICA, if necessary

Notes:

1. Officials of the Embassy of Japan may attend Joint Coordinating Committee meetings as observers.

2. Persons who are nominated by the Chairperson may attend Joint Cocrdinating Committee meetings as
observers,
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ANNEX VII. TECHNICAL COMMITTEE
The Technical Committee will be held regularly and whenever the necessity arises.

1. Function
(1) To develop and improve detailed activities
(2) To menitor, coordinate and evaluate activities
{3) To summarize the procesdings of activities

2, Composition of the Technical Comnittes
(1) Chairperson
Program 1 Manaper, MINAGRI
“(2) Rwandan Side
Birector of Rice Unit, RADA
Rice Coordinator of ISAR
Director of proper unit, RHODA
Bugesera District Agronomist
Ngoma District Agronomist
Bugesera District Cooperative Officer
Ngoma District Cooperative Officer
(3} Japanese Side
Resident Representative of JICA Rwanda Office
Chief Advisor
Administrative Coordinator
Other experts and personnel concerned dispatched by JICA, if necessary

Notes:
1. Officials of the Embassy of Japan may attend Technical Committee mestings as observers.
2. Persons who are nominated by the Chairperson may attend Technical Committee meetings
- &% observers.
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MINUTES OF MEETING
ON
TECHNICAL COOPERATION
FOR

PROJECT FOR INCREASING CROP PRODUCTION
WITH QUALITY EXTENSION SERVICE IN THE EASTERN PROVINCE

AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE REPUBLIC OF RWANDA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

With regard to the Project for Increasing Crop Production with Quality Extension Service in
the Bastern Province (hereinafter referred to as “the Project”) based on the Record of
Discussions signed in Kigali on July 2, 2010, JICA Rwanda Office held discussions with the
Ministry of Agriculture and Animal Resources. As a result, both sides agreed on the matters
pertaining to the Project including the Tentative Project Design Matrix (hereinafter referved
to as “PDM), the tentative Plan of Operation (hereinafter referred to as “PO”) as the
document attached hereto. PDM and PO are subject to change within the framework of the
Record of Discussions when the necessity arises during the course of implementation of the

Project.

Kigali, July 2, 2010

Permanent Secretary,
Ministry of Agriculture a
Republic of Rwanda
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1. PROIECT DESIGN MATRIX (FDM)

The framework of the Project is given as PDM {Annex I) which specifies the objectives, outputs and
agtivities, It can also be used as the monitoring and evaluation tool of the Project activities and
achievements. Howevet, PDM may be modified upon the approval of the Joint Coordinating Committee

within the framework of the Record of Discussions when necessity arises.

2. TENTATIVE PLAN OF OPERATION (PO)

Tentative Plan of Operation (PO) is shown in ANNEX II. The PO may be modified upon the approval of
the Joint Coordinating Committee within the framework of the Record of Discussions when necessity

arises.

3. PROVISION OF BUILDINGS AND FACILITIES
Rwandan side will provide office spaces and facilities at MINAGRI, Bugesera Disirict and Ngoma
District for the implementation of the Project. .

4. COORDINATION
Roth sides agreed that MINAGRI shall act as coordinating body for the smooth implementation of the
Project.

5. OTHERS

MINAGRI requested to put more consideration on small-scale infrastructure for cooperatives (ex.
storage, dry yard), Post-harvesting, pilot mechantzation activities of rice cultivation and market aspect
support of both rice and horticulture cultivation. Both sides agreed to discuss on these issues in the process
of finalizing the Plan of Operation.

LIST OF ANNEXES
ANNEX1  Project Design Matrix (PDM)
ANNEX I  Tentative Plan of Operation (PO}
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