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Organization

Position / Occupation

Name

Ministry of Highways

Secretary

Mr. W. Karannagoda

Ministry of Ports and Highways

Secretary

Ms. Sujatha Cooray

Additional Secretary

Mr. G.J.C. Gunthileke

Road Development Authority (RDA),
Ministry of Ports and Highways

Director General

Mr. R.W. Ranjith Pemasiri

Additional Director General

Mr. S. Meihanelan

Assistant Secretary

Mr. S.S. Senya

<Planning Division>

Director

Mr. H.M.K.G,G. Bandara

Deputy Director

Ms. D.N. Siyambalapitiya

Engineer/Planning

Mr. P.R.D. Fernando

Engineer/Planning

Mr. K.P.H. Perera

JICA Expert Mr. Takaoki ICHIOKA
<Engineering Services>
Director Mr. D.K. Rohikascam Swarna

Deputy Director

Mr. T.K.S.D. Jayakody

Senior Design Engineer (Bridge
Designs)

Mr. T. Vasanthakumar

<ProjectDivision>

Director Mr. M. Jhurailany
Engineer Mr. D. Mudannayak
Engineer Mr. R. Pktrdar
<HighWayDivision>

Director Mr. D.Goneson

<Environmental Division>

Mr. Saranga Gajasinghe

<Land Division>

Deputy Director

Mr. S.H.U. De Silva

Road Development Authority (RDA)
Batticaloa, Ministry of Ports and
Highways

Provincial Director

Mr. Y. Dharmaratnam

Engineering Manager

Mr. M.T. Mohenathas

Project Engineer

Mr. A.L. Abdul Hakeem

Engineer Mr. T. Ranjithhumar
Engineer Mr. S. Uthayasankar
Department of National Planning Director Mr. Sepali Rupasinghe

Department of External Resources,
Ministry of Finance and Planning

Director General

Mr. M P D U K Mapa Pathirana

Director - Japan Section

Mr. D.C.W. Hapugoda

Director - Japan Section

Ms. D.L.U. Peiris

Department of Resettlement

Vice Minister

Mr. Vinayagamoorthi Muralitharan

Vice Chairman

Mr. R.J. Vithange

Coordinator

Mr. P. Ravinthiran

Batticaloa Government Agent (GA)
Office

Government Agent and District
Secretary

Mr. Suntharam Arumainaya

Vice District Secretary

Mr. K. Vimalanarthan

Secretary, Manmunai Section

Mr. V. Arularajah

Secretary, Manmunai Section

Mr. K. Thanaplasundaram

Police

Mr. P. Daanagche

Batticaloa Road
Department (RDD)

Development

Chief Engineer

Mr. S. Mahinthan
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Central Environmental

(CEA)

Authority

Environmental
Assessment Division

Impact

Ms. Kanthi De Silva

Eastern University

Dean

Dr. C.G. Devadasan

Department of Fisheries and aquatic
Resources Batticaloa

District Fisheries Inspector

Mr. S. Ganeshamodrtity

District Fisheries Inspector

Mr. Jaex Rajkumar

Marine Engineering Dept.

Mr. P. Darameswarar

Coast Conservation Department
(CCD), Ministry of Fisheries and
Aquatic Resources

Coast Conservation Department

Mr. Anil Premaratne

Asian Development Bank (ADB)

Transport Specialist,
Sri Lanka Resident Mission

Mr. Aruna Nanayakkara
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Road Specialist

Ms. Namal Ralapanawe
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Minutes of Discussions
the Preparatory Survey (Outline Design Study)
on the Project for the Construction of the Bridge across the Batticaloa Lagoon

in the Democratic Socialist Republic of Sri Lanka

Based on the results of the Preparatory Survey in 2009 (hereinafier referred to as “Preparatory Survey”),
the Government of Japan (hereinafier referred to as “GoJ”) decided to conduct a Preparatory Survey (Qutline
Design Study) (hereinafter referred to as “the Study™) on the Project for the Construction of the Bridge across
the Batticaloa Lagoon (hereinafter referred to as "the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

HCA sent to the Democratic Socialist Republic of Sri Lanka the Preparatory Survey (Outline Design
Study) Team (hereinafter feferred to as "the Team"), which is headed by Mr. Ryosuke NAKATA, Deputy
Ditector General, Urban and Regional Development Group, Economic Infrastructure Development
Department, JICA, and is scheduled to stay in the country from 5t August to 3" October 2010,

The Team held discussions with the officials concerned of the Government of the Democratic Socialist
Republic of Sri Lanka (hereinafter referred to as “GoSL") and conducted a field survey at the survey area. As a
result of discussions, both parties confirmed the main items described in the attached. The Team will proceed
to further works and prepare the Outline Design Study Report,

( -
! Colombo, 13 August, 2010

(f(m e

/
RyosukeLNA KATA

Admiral Wasantha Karaé\nagoda

Leader, Study Team ‘ Secretary
Japan Internationat Cooperation Agency Ministry of Highways
Japan Democratic Socialist Republic of Sri Lanka

(Witnessed by)

Hupe, | W

D.C.W. Hlapugoda R.W.R Pemasiri | U

Director-Japan Division k Chairman/Director General

Department of External Resources Road Development Authority (RDA)
Ministry of Finance and Planning Democratic Socialist Republic of Sri Lanka

Democratic Socialist Republic of Sri Lanka
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ATTACHMENT
1. Background ‘

It is widely recognized that Road is one of the most important transportation modes in Sri Lanka.
However, the longstanding civil war had prevented the construction of solid infrastructures, nor operating &
maintaining such basis of the society in a proper way so that they could contribute to the lives of the people.
The situation has been especially true in Batticaloa, in Eastern Sri Lanka, where the Lagoon, in addition to
social reasons, physically discouraged the chances of constructing necessary infrastructure, and mobility of the
residents and goods.

Facing the aforesaid situation, GoSL has requested GoJ, the construction of one bridge across the
Batticaloa Lagoon, which would not only directly and quickly improve the living standard of the people but
also could symbolize the resettlement of peace, and socio-economic reconstruction in eastern region.

During the Prepajratory Survey, both sides had shared the understandings of contents of the requests,
Grant Aid scheme by Japan, Environmental and Social Guideline by JICA, and the necessary arrangements

from Sri Lanka in implementing the Project.

2, Objective of the Project

The objective of the Project is to facilitate interaction between both banks of Batticaloa Lagoon.

3. Objectives of the Survey

3-1 The core objective of the Survey is to draft the most appropriate outline design and cost estimation of the
Project as Japanese Grant Aid.

3-2 The necessity and appropriateness of the Project will be also ré-examined

3-3 Also importantly, the team will identify necessary arrangements for smooth implementation of the Project.

4, Project Component

4-1 Both sides confirmed that the project site shall be at Manmunai, as shown in Annex-1.

4-2 The Team explained that the Preparatory Survey concluded that the bridge width should be 7.5m in
accordance with the Provincial road standard and the specification of access roads financed by ADB.

4-3 However, Road Development Authority, Minisfry of Highways (hereinafler referred to as “RDA™)
responded that the bridge width should be further assessed based on the followings;

2. RDA assured that upon the completion of Manmunai bridge, access roads connecting to Manmunai
bridge shall be taken over by RDA as national road. Therefore, RDA strongly requested the bridge
width should be in accordance with national road standard.

b. RDA further explained that the access roads currently being rehabilitated in accordance with the
provincial road standard could be further widened to the national road standard, possibly by using
current ADB loan for “Eastern and North Central Provincial Road Project”

¢. RDA further explained, considering current traffic flow of surrounding bridges, the pedestrians,
bicycles, auto-rikshaws, and automobiles share the same road. Theretore, saving sufficient room for

non-automobiles is essential from the safety view point. \w

g | @.
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d. RDA explained certain provincial roads, including bridges, can be constructed in accordance with
national standard upon discussion between R[)A and Provincial Authority. Therefore, the access road to
Manmunai bridge can be upgraded with the national road standard, even before taken over by RDA.

e. Team took note of the explanations by RDA and the configuration of bridge shouid be further analyzed
and discussed during the Study.

5. Responsible and Implementing Organizations

5-1 The responsible agency is the Ministry of Highways (hereinafter referred to as “MoH™). The organization
chart of the responsible ministry is shown in Annex-2.

5-2 The implementing organization is RDA. The organization chart of the implementing organization is shown
in Annex-3.

6. Japan's Grant Aid Scheme

6-1 MoH understands the Japan’s Grant Aid scheme explained by the Team, as described in Annex-4.

6-2 MoH will take the necessary measures, as described in Annex-5, for smooth implementation of the Project,

as a condition for the Japanese Grant Aid to be implemented.

7. Schedule of the study

7-1 JICA consultant members of the Team will proceed to further surveys in Sri Lanka unti] October 3, 2010.

7-2 JICA will prepaie the draft of the Outline Design Study Report (hereinafter referred to as “Draft Report™)
and dispatch a mission to Sri Lanka in order to explain its contents around January 2011.

7-3 When the contents of the Draft Report are accepted in principle by the GoSL, HCA will complete the final
report and send it to the Government of Sri Lanka by February 2011,

8. Environmenta) and Social consideration

8-1 Both sides confirmed the Initial Environmental Evaluation (hereinafter referred to as “IEE”), which was
conducted by RDA at Preparatory Study found out that there would be no significant environmental and
social effects by the Project (categorized as “B™). Therefore, further Environmental Impact Assessment is
not necessary. .

8-2 However, RDA shall commence the necessary procedures to smoothly implement the Project, upon the
identification of the detailed Project area at Draft Report mission by the Team scheduled in January 2011.
These shall include the acquisition of land and involuntary relocations in accordance with the laws and
regulations of Sri Lanka, if necessary as Annex 6. Any necessary measures, including issuing of clearance,
and fulfillment of it, should be completed by GoSL at its own expenses, by each stage.

$-3 The Team explained that they will carefully draft outline design in order to minimize the negative
environmental effect.

8-4 If proposed design by the Team requires further assessment on environmental and social impact, RDA and
the Team scrutinize the appropriateness of such design and take necessary measures for mitigating

by

negative impact on the environment,

2

¢
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9. Clearance of the unexploded ordinances (hereinafter referred to as “UXO0s”) and the land mines
RDA explained the details of the undertakings done by GoSL for UXOs and the land mines as Annex 7.

10. Security Arrangement
RDA shall ensure the security of all concerned Japanese nationals working for the Project, if deemed

necessary.

11. Inception Report

The Team explained the contents of [nception Report and RDA received it.

12. Other Relevant Issues*

Both sides made reconﬁrmétion of the followings signed at Minutes of Discussion on Preparatory Survey in

April, 2009.

12-1 RDA explained to the Team that there is no duplication between requested contents of the Project and any
other plans implemented by the other donors or GoSl..

12-2 RDA assured to coordinate all relevant authorities of GoSL to remove all the existing or temporary
structures as well as possible relocation of affected person(s), if confirmed necessary in the Study, by
securing suﬂ'lci(ent budget for this purpose. ‘

12-3 Necessary Arrangements should be taken from Sri Lanka for conducting survey, deseribed in the Section

Seven (7) in Inception Report

Annex 1 Project Site

Annex 2 Organization chart (MoH)

Annex 3 Organization chart (RDA)

Annex 4 Japan’s Grant Aid

Annex 5 Major Undertakings to be taken by Each Government

Annex 6 Measure proceedings for Environmental and Social consideration

Annex 7 “Clearance of Mines” lhl

&
o
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Project Site

Annex 1

Kannan
Manmunai

l—Manm unalieﬂ)ﬂ
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A Class Roads
/N7 B Class Roads
PRDA Roads
Jeep & Cart Trackg
Hydrology

[ Batticaloa Disrtict
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. Annex 4

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOI™) is implementing the organizational reforms to improve
the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into effeet on October 1,
2008. Based on this law and the decision of the GOJ, JICA has become the cxecuting agency of the Grant Aid for

General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procurc the facilities, equipment and services
(engineering scrvices and transportation of the products, etc.) for its economic and social development in accordance
with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.

1.  Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :
*Preparatory Survey
- The Survey conducied by JICA
+ Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Dctengqining Implementation
-The Notes exchanged between the GOJ and a recipient country
+Grant Agreement (hereinafter reterred to as “the G/A”)
-Agreement concluded between JICA and a recipient country
Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by the
GOJ and JICA. The vontents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

technical, financial, social and cconomic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of a outline design of the Project.

h
Estimation of costs of the Project. U} /

Annex4-1
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The contents of the original request by the; recipient country ar¢ tiot nccessarily approved in their initial form as the
contents of the Grant Aid project. The Qutline Design of the Project is confirmed based on the guidelines of the Japan's
Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achicve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.
(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted By interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinct of Japan, the Exchange of Notes(hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the recipient cou'qtry to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
pecessary articles to implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions,
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. When JICA and the Government of the recipient country or its designated authority deem
it necessary, the Grant Aid may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm are limited to "Japanese

nationals”.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese

yen with Japanese nationals. Those contracts shall be verified by JICA, This "Verification" is deemed necessary to

Annex4-2 ¢
\ , ¢




RUSZOE [TV INTTIERERE EEHE (TD2) BUERBEZHREE

&

\ Annex 4

fulfil]l accountability to Japanese taxpayers.
(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures

as Annex.
(6) "Proper Use"

The Government of the recipient country is required lo maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the‘cxpcnses other than those covered by the Grant Aid.

(7) "Export and Re-cxport”

The products purchased under t“he Grant Aid should not be exported or re-exported from the recipient country.
(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referred to as "the Bank"). JICA will executle
the Grant Aid by making payments in Japanese yen to cover the obligations incurred by the Government of the

recipient country or its designated authority under the Verified Contracts.
b} The payments wilk be made when paynent requests are presented by the Bank to JICA under an Authorization to
)
Pay (A/P) issued by the Government of the recipient country or its designated authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

commissions paid to the Bank.-

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and must comply with the

environmental regulations of the recipient country and JICA, socio-cnvironmental guidelines,

Annex4-3 ( @
&
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Major Undertakings to be taken by Each Government

o T'o be covered
No. Items T'o be covered by Recipient
' ) by Grant Aid y Beclp
Side
1 Jto secure a lot of land necessary for the implementation of the Project and to clear the site; ®
2 |To ensure prompt unloading and customs clearance of the products at ports of disembarkation in the
1) Marine (Air) transportation of the Products from Japan to the recipiéut_c_(_)l_{n_try ®
2) Tax exemption and cugstom clearance of the Products at the port of disembarkation [ ]
3) Internal transportation from the port of discmbarkation to the project sitc (@ (@)
3 |To ensure that customs dutics, internal taxes and other fiscal levies which may be imposed in the [ ]
4 |To accord Japanese nationals whose services may be required in connection with the supply of the
products and the services such facilities as may be necessary for their entry into the recipient country )
and stay therein for the performance of their work
5 |To ensure that [the Facilities and the products]/[the Facilities])/ [the products] be maintained and used
properly and effectively for the implementation of the Project L]
6 {To bear all the expenses, other than those covered by the Grant, necessary for the implementation of
the Project . b
‘
7 |To bear the following commissions paid to the Japanese bank for banking scrvices based upon the B/A
1) Advising commission of A/P [ ]
2y Payment commission ®
8 |To give due environmental and social consideration in the implementation of the Project. [ ]

B/A : Banking Arrangement, A/P . Autherization to pay)
14 g
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES ‘

Annex 5

Stage

Elow & Works'

Recipient
Government

Japanese

Government
JICA
Consultant

Contract

Others

(T/R - Terms of Reference)

Project Formulation &
Preparation

rv Survey

Preparatos

o

=
.2
3
E Screening of . >
< Project »| Tvaluation of T/R E
7
Ficld Survey Home
Office Work *if necessary

Reporting

Sclection &
Contracting of
Consultant by

Proposal

Final Report

Field Survey Home
Office Work
Reporting

Contsact

s
>
S
H
a,
-
]
E .
i
&
i3 Vv
Approval by
the Cabinet
(E/N: Lixchange of Notes)
(G/A: Grant Agreement )
(A/P : Authorization to Pay)
. Verification Issuance of
- AP
. o _
P A ! b;
) > EEZ?VIZMY 5| Preparation for
& . P Tendering
& Government
g - -
= ‘Tendering & T
E Evaluation “
v
rocurement Verification
/Construgtion | —)*l v l

Certificate

v \
Operation Post Lvaluation
Study
N

Hvaluation&

Follow up

‘Hx-pofl N Follow up
Fvaluation
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Measure Proceedings for Environimental and Social Consideration
Social Environment
Proceedings by whom to whom Stage
Update of IEE Report and | RDA/ESD CEA Soon after the
approval from CEA, if necessary identification of
detailed project site
Draft Short Resettlement Plan RDA MLD, CEA Soon after the
identification of
‘ detailed project area
‘ and PAPs
Census  and  Social  and | RDA MLD, CEA In order to draft Short
Economic Study Resettlement Plan
Natural Environment
Proceedings by whom to whom Stage
Bascline Surve RDA CEA Befgre start of
(air/noise/watet quality) construction
Draft of Environmental | RDA CEA Before Baseline
Monitoring Plan (EMoP) ‘ Survey
Management of industrial waste | RDA Batticaloa Local | Before start of
and waster water Govermnent construction
Draft of Environmental | RDA CEA Before Detailed
Management Action Plan Design
Monitoring  and  Necessary | RDA CEA During construction
measurements o mitigate
negative environmental effects
END &’
Annex 6-1
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Distriet Rehabilitation and Reconstruction Sccrct:\nat — Batticaloa

OLwEud

ESB odnd MO0, POEQY wiae Qowmad, wlhawniy District Secretarial - Batticaloa

Anney 7

moith qOnos olha ooige } oo Golg
a0 vedlyotend e 065 2221134 Vgt ovpeevioain 063 - 1224371 Cuasy 065 2224371 & -Quaded ddrsbati@yahoo cone
Project Director General Office Fax E-mail
Bud gemo : Qaud geomo - oo 1
ek 2y {ou 1( /l iy “ 3 ‘»l WA /1',”; I B . . PB4 KL oy Y TRED (g
My Mo Your No. Date f :
-
f = Sy r—— A "

Eng.Y.Dharmaretnam
Provincial Director (East),
Road Development Authority,
Balticaloa.

Sub o Clearance of Mines

With ref erence Lo your letter No RDA/PD/EP/W-23,  dated on 06.08. 2010,
i would like to inform you that the Manmunai Bridge at Manmunai Ferry Crossing
areas are cleared and no mines, according to the UNDP mines clearance report.

Thank you

.

AT ¥ ]
W i, |
M T]\\{aya‘)ardn/

iojyd Director {DRRSY,

- forGovernment Agent,

Kachcheri,
Batticaloa.

03D 2SO0 ¢®rmme@e
BV ST s VT Q(Lm?@):bg" Olenins o AWY\QY \7_1 !9,
Minisiry of Economic Development

<@1 d
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¥ _office of the Provincial Director (Fast) -RDA-Batticaloa

TPa065-2224445 bax: 065-2222479 E-mail:pdep@rea.gov.ik

For the Attention of Mr. Thayaparan,
Project Divector.

My No: RDA/PD/EP/W-d 3,

06.08.2010.
Govermnent Agent,
Kachchert,
Ratticaloa

Dear Siry

sub: - Mine Clearance Cetrtificate.

I shall be very thankful if you will kindly issuc the necessary Mine Clearing Certificates for
the following projects cnable us to commence the same.

1. Construction of Manmunai Bridge at Manmunai Ferry Crossing

2. Construction of Pannichchankerny Bridge (ander five bridge construction) at
Pannichenkerney

5 .
J
Yours faithfuily,
{ <
Lng. Y. Dharmaretnam,
I'rovincial Director (Bast),
RIDA/Batticaloa.
Provinial D"”‘br:‘"" ¥
poad Do lepme: Authortsy
.t Far wast)
; Gatticdiva-
P ; |

1 AOMeA P M mine.doex

Annex 7 -2 g CF/‘A
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" Secretary

RDA/P/FA/MB-JICA

Mr. S B Divaratne

Sccretary to the Presidential Task Force for Resettlement
Development and Security of the Northern Province

Dear Mr. Bivaratne

CONSTRUCTION OF A BRIDGE ACROSS BATTICALOA LAGOON AT MANMUNAI

22 June 2010

S
)
: f'{’//v”/.»‘/’(“

1. Ministry of Highways has made an application to Japan International Cooperation Agency (JICA)
to obtain financial assistante to construct a bridge across Batticaloa Lagoon and they have selected the

Manmunai route as the prospective location for the construction of a bridge.

2. HCA intends to dispatch a survey team tor outline design in August 2010, Thercfore, it i
required to make surc that the respective area is free of land mines and unexploded ordinance {UX0)
and to provide clearance certificate frem the Government of Sri tanka to HCA before the arrival of the

survey team.

3 Therefore, please be good enough to issue us a certificate stating that the area concerned is free
of UXO and land mines considering the urgency and the importance of the project. The location map of
the proposed bridgq is attached as Annex 1, and the area expected to be certified as free of land mines

is marked in the Andex 2.

1

" Thank you.

Yours faithfully,

Admiral {Rtd.}wasantha Karannagoda

P

Ministry Of Highways

'

‘ ‘4, Your cooperation in this regard is highly approciate%,

WAV\V\QYlV’S »

(ﬂ?v(ﬁ
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Minutes of Discussions
on Gutline Design Study
on the Project for Construction of Manmunai Bridge
in the Democratic Socialist Republic of Sri Lanka
(Explanation of Draft Report)

From August to October 2010, the Japan International Cooperation Agency (hereinafier referred to
as "JICA") dispatched the Outline Design Study Team on the Project for Construction of Manmunai
Bridge (hereinafter referred to as "the Project”) to Democratic Socialist Republic of Sri Lanka (hereinafter
referred to as “Sri Lanka™), and through discussions, field survey and technical examination of the results
in Japan, JICA prepared a draft report of the Study.

In order to explain and to consult with the concerned officials of the Government of Sri Lanka on the
contents of the draft report, JICA sent to Sri Lanka the explanation of draft report team (hereinafter
referred to as "the Team"), which is headed by Mr. Takuya OTSUKA, Senior Representative, JICA Sri
Lanka Office, from February § to December 16, 2011.

As aresult of discussions, both sides confirmed the main items described in the attached sheets.

Colombo, February 15, 2011
= § M [\*ﬂ
(~~» 3 g
Takuya OTSUKA Sujatha Cooray,
Gt Design Sty T Secrelary,
utine Liesign y tean, Ministry of Ports and Highways,
Japan International Cooperation Agency (JICA) Democratic Socialist Republic of Sri Lanka
(Witnessed by)
@ﬁ’/ -
M P D {TKK Mapa Pathirana R.WR Pemati]
Director General, Chairman/Director General,
Department of External Resources Road Development Authority (RDA}
Ministry of Finance and Planning Democratic Socialist Republic of Sri Lanka

Democratic Socialist Republic of Sri Lanka
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1. Components of the Draft Report
Sri Lankan side agreed and accepted in principle the contents of the draft report of the Study explained
by the Team. Main components of the project are described in clause 6 below.

2. Cost Estimation
The Team explained to Sri Lankan side the estimated project cost as attached in Annex 1. Both sides
confirmed that this estimation was provisional and would be examined further by the Government of
Japan for its cabinet approval. Furthermore, both sides confirmed that this project cost estimate is
confidential, and should never be duplicated or disclosed to any third parties before the signing of all
the agreement(s), contraci(s) and effectuation for the Projecit.

3. Japan's Grant Aid Scheme
The Sri Lankan side reconfirmed the Japan’s Grant Aid scheme and the necessary measures to be taken
by the Sri Lankan side which had already explained by the Japanese side, and agreed by both sides in
Annex 4 and 5 of Minutes of Discussion (M/D) on August 13, 2010 (hereinafter referred to as “The
Previous M/D*). Major undertakings are described in clause 7 below.

4. Schedule of the study
JICA will complete the Final Report in English, in accordance with the confirmed items and send it to
the Sri Lankan side around beginning of March, 2011.

5. Related Organizations
Sri Lankan side explained that the responsible organization has changed to “MINISTRY OF PORTS
AND HIGHWAYS” due to the re-structuring of Sri Lankan Government. However, the organizational
structure is the same as Annex 2 of the Previous M/D,
Sri Lankan side further explained that RDA is responsible for both Project implementation and
operation and maintenance after the completion of the Project. This is because RDA has clear plan to
take over the approach road and Manmunai bridge as National Road once bridge is completed.

6. Project Components.
The Team explained to Sii Lankan side the main components of the Project as Anmex 2, and the both
side reached full agreement for the contents.

7. Undertakings of the Sri Lankan side
The team explained the detailed undertakings to be borne by Sri Lankan side as Annex 3, including the
matter already agreed by the both sides in the Previous M/D mentioned above.
Sri Lankan side confirmed to sccwre and allocate nccessary budget and staff for smooth
execution of those undertakings.

8. Other relevant issues
Sri Lankan side explained approval for smooth implementation of the Project would contribute to
mitigate the effect of the floods in the region.

Annex
1 Project cost to be borne by Japan’s Grant Aid
2 Project Components
3 Undertakings of the Sri Lankan Government

T J’J’
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Annex 2
Main Project Components
Contents

Bridge and Span Length 15m X 14 span =210m
bridge width 9.8m =1.2m side walk+3.7m*2(carriage way) +1.2m)
Gradient 3.2%,-3.2%
Crossfall 1/60
High Water Level M.S.I +1.42m
Loading
Live Load HA Loading and HB-30 Loading (BS5400)
Seismic Load None
Superstructure Pre-tensioning PC Simply supported  Slab bridge
Substructure Pier : Pile Bent, Abulment : reversed. T-lype
Foundation Pile Foundation
Others Installation of utilities are considered
RIS A AR Gk
npth Western side:195m Eastern side:293m
Crossfall 2.5%
Design Standard Road Standard R4, Design Speed 50km/h
Road Way Width 1.8 m (shoulder)+3.1m*2({carriage way)+1.8m (shoulder)

N
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Major Undertakings taken by Sri Lankan Government
No. Items Cost
I | To secure land necessary for the implementation of the Project and to clear the site; -
Tao ensure prompt unloading and customs clearance of the products at ports of
5 disembarkation in the recipient country and to assist internal transportation of the
products; Tax exemption and custom clearance of the Products at the port of
disembarkation 129M LKR
To ensure that customs duties, internal taxes and other fiscal levies which may be imposed
3 |in therecipient country with respect to the purchase of the products and the services be
exempted
To accord Japanese nationals whose services may be required in connection with the
4 | supply of the products and the services such facilities as may be necessary for their entry -
into the recipient country and stay therein for the performance of their work
5 To ensure that [the Facilities and the products]/[the Facilities}/ fthe products] be .
maintained and used properly and effectively for the implementation of the Project
5 To bear all the expenses, other than those covered by the Grant, necessary for the 75M LKR
implementation of the Project ’
To bear the following commissions paid to the Japanese bank for banking services based
upon the B/A
7 I DAdvising commission of A/D 1.OM LKR
2)Payment commission
8 | To give due environmental and social consideration in the implementation of the Project. -
(B/A : Banking Arrangement, A/P: Authorization to pay)
Environmental Consideration
No. Items Timing
RDA Submit Basic Information Questionnaire {B1Q) to Central .
9 Environment Agency, Ministry of Environment and Natural Resources soon after DD is completed
RDAsubmit Application for a Permit to Engage in a Development Activity, .
10 to Coast Conservation Department soon after DD is completed
1 RDA checks Environmental monitoring Plan which is submitted by After  contract, with
contractor contractor

12 RDA confirms the possible effect of relocation of jetty for ferry at the west | before the start of construction
bank works
13 RDA confirms that the contractor submit Environmental Protection License | before the start of construction
(EPL) to CEA works
14 RDA establish Environmental Monitoring and Assessment Program eriodicall
(EMAP), and execute the Program during and after the Project P Y
Security and Safety Consideration
No. ftems Timing
15 | Take necessary measures (o control both land and water surface traffic throughout construction
Sri Lankan side confirmed to secure the safety of the site such as;
1) Assignment of the necessary number of policemen at camp and
16 construction yards in case any necessity arises. throughout project term

2) Smooth and proper removal of the landmines and Uxos if any are

found during the Project.

Others

Items

No.

17 | Proper Operation and Maintenance after the completion of the Project by RDA

=

A-30



B

=

BEIREZ

7

1

BN

B (TD2)

7

[ 2R

&

57

5

7%

.

2,

XUSZTDE VN TTHE:

SEEH

5

onip abew badl dew 1099(0.d pala|dwod pue bulob-uo jo dep v-a
onp abew badl dew 10111S1p @8jewooull] jo dey c-a
onp abew badl dew 1oUISIp eO[edNeg Jo dey 2-a
(vay) Auoyiny uswdoeaag peoy obew Badl dew 10111s1p eredwy jo dey 1-a
91IS 108[0.1d 8yl UO uoITeWIOoU| [eIBUSD a
opIp [9oX8 3009 (vay) veyp uoneziuebio| z-0
G8d +v[8002 (Vay) Aoyiny Juswdojarag peoy Jpd 300q 100z Yoday [enuuy vad| T-D
(vayd) Ayloyiny uswdolanaq peoy pue AemybiH jo Ansiuin o]
800¢C ‘eue ug NWWMQMVH_JM._\A%@MN_M [euibuo 18ljes| E)UET UG JO }SET 3 YHON 8y} 0} SoUeySISSE SNVJVI @doH Buipingay| Li-9
(exue US) "py] sjueynsuo) buusauibug aulInQ j08loid
¢ (ueder)'py1 0D 190y uoddiN 1pd 00q uolsinedng uoIdNIISUOD pue Malnay ubisaq 40} SedIAIeg Aoueynsuo)| 0L-9
(ueder) pyq “"0D sjue}Nsuo) [BIUBLQ 108014 JuswdojaAas aJnjonJiselyu| ulsyses J0od-old
8002 Hodsuel| jo AlsIuly [euiblo %ooq 8002 SSIYOO0Ud ‘Modsuel] jo ANSIWIN|  6-9
8002 Jswdoreq JeuibLio 3ooq juswdojanaqg speoy pue skemybiH Jo AISIUI ‘8002-IONVYINHO4H3ad| 8-9
speoy pue sAemybiH jo Assiuly o : U
juswdojaAe ainjonJiselyu| juawdolanag
8002 leuiBLo o0q L-9
8jeys3 pue Buipjing uoleN o Ansiully ainjoniiselyu| aeisg pue Buipjing uoiren Jo A1siuIN ‘8002-3ONVYNHO443d
8002 Buiuue|d pue adueuiH jo Ansiuip 1pd }00q awwelboid 1uswdoaAa@ ain1oniiseljul [eUOEN SSTHO0Hd YHOANYYH 9-g
8002 Buluue|d jeuonen jo juswnedsq ejep |e)bip 3o0q 0T02-,002 Ue|d wuawdoaAaQg 32UIN0Id UISISeT JeaA 9alyl| G-9
12002 vad [90Xx® 300q Z102-.00Z dwuwelboid uonejusws|dwi 108foid| -9
. 28Q 200z ‘ue|d
ved vv|2002 vad feuibuo 009 USWISaAU| pue Arewwins aAlN2ax3 ‘2T02-2002 Ue|d J21Se\ peoy [euolieN e
5002 JUSWIUIBAOL) BYUET UG Adoo %ooq EMUET LIS MaU € SpJEMOL z-9
) BUBUIYD BPUIYEN GO0Z UONOS|T [euapisald eue LS Joj AIojIA
Buluue|d pue adoueul jo Assiul d Jaded uoissnosiq 91.02-900Z d}omawel juswdoeraq
900z ‘Buluue|d |euoneN jo juswiiedaq P ooq UOZIIOH Jes A Ua] V BXuUeT IS MSN E IO} UOISIA : BUBJUIYD BPUIYEN \-4
108l0.d/ue|d uawdoeaaq q
uoseas e[eA 800¢ - 111sIa Aq
8002 SolislielS @ SNsus) Jo Juswiedsq sy L Jpd #1009 uoionpold pue piaiA abelany ‘palsanleH ‘UMOS ‘1uslx3 - solsieIS Apped Ly
uosess eye 80/.00¢ - 19141s1d Ag uolonpold pue
8002 SOHSHE}S B SNSUSD 4O JusuRIedaq UL spd oeq pIaIA abeiany ‘(B8N B SS049) palIsaAleH ‘UMOS ‘Jualx3 - solisiels Apped v
1002 solsie)S 9 snsua) Jo Juswuedaq 8yl Jpd 300q /002 1013s1g eledwy uo uoirewsojul uoije|ndod oiseq| G-y
1002 SOIISI}E}S @ SNsua) Jo Juswpedaq ay L pd jooq /00z 1011113 eo[edireg uo uonewsojul uoireindod aiseq| -y
6002 Solslje)s @ snsua) Jo Juswpedaq ay | Jpd 300q EO[EIIEY "JBLEISI0RS e-v
o Buluue|d 10113s1d ‘10141S1Q BO[RDIIRE 8002/L002 - Y00gPURH [ed11siieIs
6002 jueg |esjusd [euiblo 300q 6002 Hodey [enuuy|  Z-V
6002 Jueg |esjued [euiblo 300q 600¢ ByueT LS JO sofjsfe)g |eloog pue djwouody LV
punoiboeg dIWou0d3 pue [e1d0S %]
9]ON ICEIN Aq paysiignd| Ado) / jeuibup BN JUBWINJ0(] JO dWeN

A-31




HEIREE

B2

B2 (TD2)

IXG f@J B //%tu

.

2,

(B 7
=S

XRUSZTOE  TNINTTE

#}

=

661 ov4d Adoo 300q B)ueT S JO sa0Inosay Aiaysi4 suuey ayl| g1-9
002 onlp Adoo 300q 7002 40 #'ON ‘1Y S82.n0say dljenby pue saldysld| |1-9
9661 onIp Adoo %00q 9661 O Z'ON 1OV $90In0say olenby pue sauaysid| 0L-9
1861 14 Jo dl|gnday }sijeld0g dlesoowad Adoo 300q 1861 JO /G 'ON ]OV UOJEAISSUO] JSE0]|  6-D
peoy pue shemybiH |lenuely @oueldwo) pienbajes |BjuswuolIAUT]
£00¢ A ‘A dojon 0 pd 009 ¢ nio n 1enbo. 100! OJIAU 89
Jo Ansiuly ‘Ayoyiny juswdojansq peoy | BWN|OA [enuely pienbajes |e100S pue [BjuS WUOIIAUT
G00Z 1290100 " pue ueqooleyjues's Aq uoobe
500¢ ‘wnisodwAg Aeq ,s|euoissajoldlalem Adoo 009 eojeoleg ay} ssoloe abpug paubisaq Apadoidwi ue jo syoedw ayy bunenjeag L9
2661 onIp Adoo %00q Jou3siq eojedljjeg 8y} JO 8]40.d [ejusWUOIIAUT UY |  9-O
€661 onlp Adoo 30o0q JoLysIa eojedljjed 8y} JO 3]40.d [BjusWUOIIAUT UY | G-
1002 onip [ 300q /00g Hoday [enuuy| -9
S002 onlp |euiblio 300q Bjueq s 003| €9
7002 onp [euiBLIO 3004 Buluue|d uswabeuey Aiaysi4 29
: o Aiojedioled - ejueT 1S Ul YJ0M pue|}am Jo sieak z| Buunp paules| suossaT
92002 Ajuoyiny |ejuswuolIAUT [eJjuaD leuiblo ooq| (v3D)Auoyiny [ejuswuOIIAUT [BJjUS) ‘BXueT 1S Jo Aiojdaliq * pPUE|Id A\ [euoneN 1-9
JuawuolIAug [einjeN 9
peoy pue skemybiH lenuel aoue|dwo) Jusws|}}esay Alejun|oAu|
1002 . Jpd jooq . 9-4
J0 Ansiuiy ‘Ajuoyiny Juswdojeaaq peoy pUB JUBWSSASSY [BID0S ‘|| SWN|OA |enuel pJenbajes [BIO0S pue |BjusWuoliAug
$S900.d JusWa}1esay Alojedidied e o} sauljeping o) xipuaddy
€00¢c onp leutbLio 009 ‘Ao1j0d uswaesay Asejunjoau] [euonepN ay} Joy 10afoid Buipjing Auoede) §4
dYIN 8u3 jJo uonejuswa|dw| J0} [enuely SS8d0.d 4 Xipuaddy
€00c onp feutbuio 1009 {Ao110d Juswapesay Asejunjoau] [euoneN 8y} Joj joafoid Buipjing Ayoede) v
AJejunjoAu| jo uonejuswa|dw| pue Buluue|d 1o} saullsping |eJsuss :q Xipuaddy
€00¢ onip feuibrio 009 {Aa110d uswaesay Aiejunjoau| [euolieN ayy Joy yoafold Buipjing Ayoeden €4
£00Z pue Jo ?w_c_“\m_wcwmwww_wom%w [euIBLIO 300q ue|d UOIOY JUSWS|)1asay e Jo uonelsedald ay} Joj sauleping ‘Aoljod -4
[BANJEN PUE JUSWILONAUT] JO ARSILI jusWBIesSay AJejun|oAu| [euoleN ayj Joy yoslold Buipjing Ayoeden
6002 ‘IHdy Ui90 Jo eapazes sy
600¢ Juswidojanag puery pue pueT jo AsiuiN Adoo nood ‘06614060 ON 1OV UolISINboy pueT ‘UoljedlijoN JUSWUIBA0D V4
JUBWUOIIAUT [e120S ]
6661 onip Adod )00q SuUOI1IpUOD UexUeT IS Japun speoy jo ubisaq [einioniis ayl 01apino v| 6-3
8661 onlp Adoo 300q speoy }o spiepuels ubisaq ondwoas| g3
66d ‘Ga|6861 onlp Adoo 00q [enuely ddueUdIURN peoYd| /-3
1zd vv|l661 onlp Adoo 3009 [enuep soueusluley abprig| 9-3
ved vv|1661 onlp Adoo ¥00q [enuey ubisag abpiig| 63
6002 onlp [ooxe 3009 800Z-80-€T paniwwo) ® bulob ug|  #3
6002 onlp [80Xxe 300q 1s17 Asaulyoey €3
6002 ojnIp [89Xx® 300q 117 peoy ¢3
6002 (vay) Aoyiny juswdojarsq peoy [90xa %009 isi1abpug| 13
abplg pue peoy 3
9JON ICEIN Aq paysiignd| Ado) / jeuibup EISTS uswNd0(Q JO dweN

A-32



B

=

BEIREZ

7

1

BN

B (TD2)

7

[ 2R

&

57

5

7%

.

2,

XUSZTDE VN TTHE:

8002 WIS leuibuo| jojydwed Buriojiuoy UOIONIISU0DSY 10} 8injonaiselu| uollewuolu| [eneds YIS Z-1
Jodsuel] jo Ansiuln d P
1002 1|0 S61E UO SSTIWILIOT pJom »00q $90IAJI9S Modsuel| sng 1o} AD1j0d saJe4 e JO uolje|nwio ]
SJ3y1o |
800¢ av.iol Adoo 3009 siojoenuod uoponnsuo) AemybiH JoisiTv|  ¢-H
0L0C av.iol |eubLio 3009 solsijeis uononisuo]y | 2-H
V(0102 peoy g shkemybiH jo Ansiuin Adoo ¥00q 90UIN0Id uId)se] Alewwns 0L0zZ- (se1ey Jo anpayoss AemybiH) YSH 1-H
JUsWaind0id pue uoildNJIISuod H
9661 EMUET UG JO }snJ| abejlisH afIPIIM 8y L |euiblio %009 EYUET] IS JO S8YSi Jody uowwoy| /2-O
6002 6 dOD Jeswey 1pd 300q| SPUEBI9 A\ JO UOIJUSAUOY Jesuiey auj jo uoljejuswsaldw| ayy Joy Buluueld [euoneN| 9z-9
6002 030 ‘exue] us NONI Jpd 300q 9ouUBYIUBIS UolleAIaSUOD JIBY) PUB E)UET LIS JO SPUBAM U} JO MAIAISAO UY| GZ-O
600C Bio leswey pd %009 B)UET LS ‘ISIT Jeswey pajejouuy ayl| v¢-9
6002 BiQsuowiesayy Jpd 300q B)UET UG Ul soYS obejlusH pUOM| €2-9
6002 woy “Aeqebuopy pd %009 B)UeT LS Joj saysi{ Jajemysald Joisl| ¢¢-O
2002 A19100G UBauUIT 8y} JO |eulnOf [edluejog 1pd 300q eyue US ul dAoJBuepy Jo uonguisIp pue uolIsodwod [Bloj} 8y} JO MBIABL Y| LZ-9
- aqavy 1pd o0q 1013S1 Eojeoneq ul uoneluswsa|dw| AJ9A0J9Y IWEeUNS] 8y} JO JUBWSSassyY| 0Z-9
2002 2.njnoLby 10} Adoo »00q 10L3ISI BOJBOIIEY By} JO BalY [BISBO) U]} Ul S||om-01BYy jo Aljlenp Jalepn| 61-9
Ja}empunols) Jo asn ay} jo sbuipsasoid T : : :
5002 wnisodwAg Aeq s,|euoissajold Jale Adoo jooq| eojeoeg ay) ssoloe abpug paubisaq Aadoidwi ue jo syoedw| ay) Buienjeag| gL-9
6002 8|Boog pd 300q 99|ewodul] ‘9|qe dpLL| /L-D
1002 oljenby pue saaysid Jo AlsIUIN 4pd 300q 1002/900¢ ¥eog bulysid jo snsuad| 91-9
- BqeqoulA d |euibuo 3o0q uoobe eojeoljjeqg auj JO solsLB}oRIRYD [BOIWBYD-02IsAUd| GL-©
$90IN0SaYy 6 d
600¢ onenby pue sapaysi Jo Juswedsq |euiblio 300q ue|d juswidojoasg saliaysi4 ouisig eojedied| -9
9002 suonealiqnd 1HM [euibuo 3009 exjueT LS JO eJo|4 9A0JBUB 8Y} 0} BPIND | €1-O
9JON IEENN Aq paysiignd| Ado) / [euibuo all1S juawNo0(Q JO sweN

A-33




RUSZHE TV INTTIERERE EFHBE (TD2) BUERBEHREE
an

6 EDHMOEN-FH

6.1 §&HEE(Memorandum of Agreement)

F 1 REMFERQ0105F 8 A 8 H)

A-34



RUSZHE VNI TIERERE EFHE (TD2) BUERHEREE

&arl

A-35



	第3章 プロジェクトの内容
	3.2 協力対象事業の概略設計
	3.2.4 施工計画／調達計画

	3.3 相手国分担事業の概要
	3.3.1 我が国無償資金協力における一般事項
	3.3.2 本計画固有の事項

	3.4 プロジェクトの維持管理計画
	3.5 プロジェクトの概略事業費
	3.5.1 協力対象事業の概略事業費
	3.5.2 運営・維持管理費


	第4章 プロジェクトの評価
	4.1 プロジェクトの前提条件
	4.1.1 事業実施のための前提条件
	4.1.2 プロジェクト全体計画達成のための前提条件・外部条件

	4.2 プロジェクトの評価
	4.2.1 妥当性
	4.2.2 有効性


	資料
	1 調査団員・氏名
	2 調査日程
	3 関係者（面会者）リスト
	4 討議議事録（M/D）
	5 参考資料
	6 その他の資料・情報
	6.1 合意覚書（Memorandum of Agreement）





