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Preparatory Study for Planning on the Meghna
River Basin Management Project

Japan International Cooperation Agency (JICA)

Traffic Count Survey (Dry Season) and
Complimentary Survey on movement of commodities
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INTRODUCTION

The Government of Japan has taken an initiative for formulation of a project for the
development of the Meghna Basin — specially the haor areas in the district of Sylhet,
Maulvibazar, Sunamganj, Habiganj, Brahamanbaria, Kishoreganj and Netrokona
district of Bangladesh. The Japan International Cooperation Agency (JICA) has
engaged a Study Team for carrying the Preparatory Study for planning on Meghna
River Basin Management Project. The JICA Study Team has appointed BETS
Consulting Services (BETS) Ltd. to conduct Traffic Count Survey at the selected
points in Rainy Season in the month of October 2010 and Dry Season Survey in the
month of January 2011 at the same places as per the guidelines of the JICA Study
Team and Submission of Survey Data (Hard and Soft Copy) to the Study Team. As
per the contract made between the JICA Study Team and BETS Ltd. Rain Season
Traffic Count Survey was conducted from 18/10/2010 fo 20/10/2010 and the Dry
Season Traffic Count Survey has been taken up by BETS Lid. from 16/01/2011 to
18/01/2011. Report on Rainy Season Traffic Count Survey submitted in December
2011 and this Report contains the findings of Dry Season Traffic Count Survey at the
same 10 points and the results of the Complimentary Survey on flow of goods in and
outside the Haor areas. This Report has been divided into two parts. Part-A contains
the results of Dry Season Traffic Count Survey and Part-B is for the Complimentary
Survey undertaken on movement of agricuitural products, fish and sand in the Survey
areas.

OBJECTIVES OF TRAFFIC COUNT SURVEY

The overall objective of the Survey is to comprehend the fraffic flow pattern and
traffic type moving in the target sites in the Haor areas at different seasons. The
Traffic Count Survey for dry season has been conducted for 12 hours from
16/01/2011 to 18/01/2011 at the same 10 points selected by the Study Teams during
Rainy Season Traffic Survey. The overall objective of this Dry Season Traffic Count
Survey is to record changes of traffic movement and their types in the Haor areas at
different seasons of a year.

SCOPE OF SURVEY WORKS

The Scope of Works as described in the Terms of Reference (TOR) attached to the
contract signed between the JICA Study Team and BETS Ltd. are as follows;

a) Preparation of actual road maps in Haor areas (Sylhet, Maulvibazar, Sunamganj,
Habiganj, Brahamanbaria, Kishoreganj and Netrokona district of Bangladesh),

b) Implementation of rainy season and dry season Traffic Count Survey at the
selected points (approximately 10 points in each season),

¢) Collection of data and making outline summary of present and future road
development plans in Haor areas (Sylhet, Maulvibazar, Sunamganj, Habiganj,
Brahamanbaria, Kishoreganj and Netrokona district of Bangladesh),

d) Submission of report,

e) Complementary survey on movements of agricultural products, fishes and sand
extracted from the hour areas. It was added by JICA Study Team along with Dry
Season Survey.

LOCATIONS OF TRAFFIC COUNT SURVEY

The Dry Season Traffic Count Survey was conducted at the same 10 points in the
Haor areas under the Moulvibazar district selected by The JICA Study Team during
Rainy Season Survey. The selected points are depicted on the location map (Figure-
1) of Moulvibazar district included in this report.
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FIELD WORKS AND REPORT PREPARATION
» Dry Season Traffic Count Survey

Traffic Count Survey at the previously selected 10 points under Moulvibazar district
was conducted from 16/01/2011 to 18/01/2011 and Traffic Count Survey for 12 hours
from 7:00 AM to 7 PM at each point was conducted by using developed format.
Sufficient enumerators and supervisors were engaged to make traffic count correctly
and one engineer & one urban planner were in the field during the field works to
ensure quality of works. The collected data have been processed in computer and
the outputs have been presented in annex-1 under Part-A of the Report. Survey
results of Rainy Season Traffic Count Survey submitted separately to JICA Study
Team in December 2010.

» Outline summary of present and future road development plans

Data regarding present and future road development programme in the Haor areas
(Sylhet, Maulvibazar, Sunamganj, Habiganj, Brahamanbaria, Kishoregan; and
Netrokona district) has been collected from the field offices of Local Government
Engineering Department (LGED), Roads and Highway Depariment (RHD) and
Bangladesh Water Development Board (BWDB) and presented in report of Rainy
Season Traffic Survey submitted to Study Team in December 2010.

» Preparation of road maps

Road maps for the study areas comprising Sylhet, Maulvibazar, Sunamganj,
Habiganj, Brahamanbaria, Kishoreganj and Netrokona district have been prepared by
using the data/maps available in the secondary sources — pariicularly available with
LGED. The GIS based road maps have been prepared and different types of roads
have been marked by various legend. The road maps of the seven districts have
been presented in the report of Rainy Season Traffic Count Survey and submitted in
December 2010.
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Annex-1 : Report on Dry Season Traffic
Count Survey
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