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. BEE=EHR (Minutes of Meeting : M/M)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE ROYAL GOVERNMENT OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
'AGRICULTURAL PRODUCTS PROMOTION PROJECT (APPP)
FOR TONLE SAP REGION

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
headed by Dr. Kunihiro TOKIDA, visited the Kingdom of Cambodia (hereinafter referred to
as “Cambodia”) from 31% May to 9™ June, 2010, for the purpose of formulating a technical
cooperation project, Agricultural Products Promotion Project (APPP) for Tonle Sap Region
(hereinafter referred to as “the Project™) in response to the request made by the Royal
Government of Cambodia (hereinafter referred to as “RGC”) toward the Government of
Japan.

During its stay in Cambodia, the Team exchanged views and opinions with the
authorities concerned of RGC through a series of meetings and field observations in relation
to the Project. _

As a result, both sides agreed concerning the matters in the documents attached hereto.

P -

Dr. Kunihiro TOKIDA H.E. San Vanty

Team Leader , Under Secretary of State

Detailed Planning Survey Team Ministry of Agriculture, Forestry and Fisheries
Japan International Cooperation Agency The Royal Government of Cambodia

Japan
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1.

THE ATTACHED DOCUMENT

Outline of the Project

Framework of the Project

Both sides agreed, in principle, on the framework and lmplementatlon plan of the Project
which is given as Framework of the Project (Annex I), Project Design Matrix (PDM)
(Annex II), Plan of Operation (PO) (Annex III} and Draft Record of Discussions (R/D)
(Annex IV).

After going through the JICA’s intemal approval, the final draft of R/D with the
implementation plan will be prepared. The framework of the Project will be finally
determined when R/D is signed by the Chief Representative of JICA Cambodia Office and
the representative of the Ministry of Agriculture, Forestry and Fisheries (MAFF).

Project Title

Both sides agreed to change the project title from. “Agricultural Products Promotion
Project (APPP) for Tonle Sap Region” to “Agricultural Productivity Promotioni Project
(APPP) in West Tonle Sap” based on the framework of the Project.

Term of the Cooperation
Four and a half (4.5) years (from October 2010 to March 2015)

Target Area
Target provinces are Battambang Province, Pursat Province and Kampong Chhnang
Province. Candidates for target communes are mexntioned in II 3. :

Implementing Agency of the Project

-General Directorate of Agriculture (GDA), MAFF

-Provincial Department of Agriculture (PDA) of Battambang, MAFF
-PDA of Pursat, MAFF

-PDA of Kampong Chhnang, MAFF

GDA shall be responsible for coordination among PDAs and support for human resource
development of PDA staff and extension workers. PDAs shall be responsible for activities
in each province. The PDA of Battambang is expected to be the center of excellence
owning the responsibility of the trainings for PDA staff and extension workers in the other
target provinces.

6. Administration of the Project
(1) Project Director

Acting Director General of GDA, MAFF, as PrOJect Director, will bear overall
responsibility for the implementation of the Project.

(2) Project Managers

Director of PDA of Battambang, Director of PDA of Pursat and Director of PDA of
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Kampong Chhnang, as Project Managers, will be cqually responsible for the managerial
and technical matters of the Project and jointly conduct the Project activities.

(3) Joint Coordinating Committee

I

For effective implementation of the Project, both sides agreed to establish a Joint
Coordinating Committee (JCC). JCC will meet at least once a year and whenever necessity
arises. The expected responsibilities and the membership of JCC are described in the
attached Draft R/D (Annex IV).

Other Relevant Issues for Implementation of the Project .

Assignment of Counterpart Personnel

The Team underlined the importance of continuous assignment of counterpart personnel
during and after the Project. The acquired knowledge and the experience in the counterpart
personnel are the key for the successful implementation of the Project.

Coordination of the Relevant Organizations

Since several organizations are involved in the Project, a special consideration shall be
given to a better coordination among the different organizations, such as GDA and PDAs
in the target provinces, for the smooth implementation of the Project.

Selection of Target Communes

Target communes are selected based on the criteria, such as situation of support by donors,
implementation of Agro-Ecosystem -Analysis (AEA), cultivated area, irrigated area,
agricultural production and ‘access from the main road. The candidates for target
communes are selected as listed in Annex V. ‘ '

Implementation of AEA

PDA shall complete or update AEA in each target commune in cooperation with the
Project before implementation of Farmers Field Day (FFD) in order to make the contents
of FFD aligned with the situation of target communes based on the AEA.

Moreover, FFD plans which reflects the local needs will be helpfui for target communes to
continue activities even after the termination of the Project by including them into the
Commune Investment Plan.

~ Allowance for Counterpart Personnel

Both sides agreed that the standard for providing allowance for counterparts should not
contradict and duplicate with those of other relevant projects especially implemented by
JICA’s assistance.

Project Office
Project office shall be set up in both GDA and PDA of Battambang. The Cambodian side
will prepare office space.
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7. Synergy eftect with relevant JICA projects
Both sides agréed that it is important to mobilize outputs of the ongoing or planned
projects in the same area. Those projects are as follows;
(1) The Improvement of Agricultural River Basin Management and Development Project
(TSC 3) :
(2) West Tonle Sap Irrigation and Drainage Rehabilitation and Improvement Project

8. Japanese Experts
The Team explained that Japancsc experts dispatched to the Project may consist of a team
of consuitants. The Cambodian side strongly requested that the Chief Advisor should be
directly assigned by JICA in order to successfully implement the Project considering the
importance of collaboration and coordination of the projects described above. The Team
responded that the message of the Cambodian side could be conveyed to JICA
Headquarters for consideration.

9. Activities for Orange

With regard to activities for orange which was requested by RGC in the application form,
it shall not be included in the framework of the Project in view of the basic Project concept
of (i) synergy effect with the relevant JICA projects and (ii) application of techniques

* developed and utilized in the previous projects implemented in Battambang, ‘“Battambang
Rural Area Nurture and Development Project (BRAND)” and “Battambang Agricultural
Productivity Enhancement Project (BAPEP).”
Technical assistance regarding orange will be discussed separately between the authorities
concerned of RGC and JICA Cambodia Office because orange remains as an important
issue for Cambodia. The Team mentioned that trainings in third countries or in Japan could
be effective options considering the present circumstances.

Annex | Framework of the Project

Annex II Project Design Matrix (PDM)
Annex III Plan of Operation {PO)

Annex IV Draft Record of Discussions (R/D)
Annex V Draft List of Target Communes
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Framework of the Project

Overall Goal
Productivity and income of farmers in the target areas in the three provinces in West Tonle Sap
are improved.

Proje_c;t Purpose :
Productivity and income of farmers who participate in the project activities in the three provinces
in West Tonle Sap are improved.

Output

1: Extension workers’ abilities are improved.

2: Activities for the improvement of farm management are promoted by the target communes.

3: Agricultural production techniques of the participating farmers are improved.

4: The production and distribution of quality seeds are promoted.

5: The distribution of agricultural products is improved for the beneficiary farmers through the
collabaration of the provincial governments, private sectors and farmers.

Activities

1-1. Review implementation system, extension system and administrative system of trainings built
in BAPEP and BRAND.

1-2. Review the improved techniques developed and utilized in BRAND.

1-3. Prepare the training curriculum for PDA staff in charge of extension.

1-4. Prepare the training curriculum for extension workers.

1-5. Conduct trainings for PDA staff in charge of extension.

1-6. Conduct trainings for extension workers.

2-1. Implement AEAS in order to grasp the situation of the target communes.
2-2. Support drafting FFD Implementation Plan based on the results of AEAs.

2-3. Support implementation, monitoring and improvement of FFD Implementation Plan through
women groups, water user groups and other farmer groups.

2-4. Support inclusion of agricultural activities into Commune Investment Plan.

3-1. Select Demo-farmers.

3-2. Implement FFD for Demo-farmers in the target communes.

3-3. Support Demo-farmers to implement FFD for neighboring farmers.
3-4. Conduct impact surveys.

4-1. Select target species or subspecies of quality seeds.

4-2. Conduct technical training for seed grower groups of quality seeds.
4-3. Conduct monitoring activities regularly at quality seed farms.

4-4. Promote effective ways of sales of quality seeds.

oz
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5-1. Promote the collaboration between the provincial governments, private sectors, farmers and
other related organizations in order to improve the distribution of agricultural products.

5-2. Promote effective ways of distribution and sales of agricultural products.

5-3. Share information on successful activities among MAFF HQ and the three provinces through
seminars etc. ' -

7 e
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(DRAFT) Annex IV

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
' AND ' :
MINISTRY OF AGRICULTURE, FORESTRY AND FISHERIES
OF THE ROYAL GOVERNMENT OF CAMBODIA
ON '
JAPANESE TECHNICAL COOPERATION
FOR
AGRICULTURAL PRODUCTIVITY PROMOTION PROJECT IN WEST TONLE SAP

The Chief Representative of the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) in the Kingdom of Cambodia exchanged views and had a series of discussions with
the Cambodian authorities concerned with respect to desirable measures to be taken by JICA and
the Royal Government of Cambodia for the successful impiementation of Agricultural Productivity
Promotion Project in West Tonle Sap.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government ot Japan and the Royal Government of Cambodia,
signed in Phnom Penh on June 17™ 2003 (hereinafter referred to as “the Agreement™), the Chief
Representative of JICA Cambodia Office and the Cambodian authorities concerned agreed on the
matters referred to in the document attached hereto.

Phnom Penh, MM DD, 2010

Mr. Yasujiro Suzuki H.E. San Vanty
Chief Representative Under Secretary of State
Cambodia Office Ministry of Agriculture, Forestry and Fisheries
Japan International Cooperation Agency The Royal Government of Cambodia
Japan
1
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE ROYAL GOVERNMENT OF CAMBODIA

1. The Royal Government of Cambodia will implement Agricultural Productivity Promotion
Project in West Tonle Sap (hereinafter referred to as “the Project”) in cooperation with

JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
ANNEX L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 1. The provision
of Article IIT of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Project as listed in ANNEX III. The

s

provision of Article I of the Agreement will be applied to the Equipment.

3.  TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
JICA will receive the Cambodian personnel connected with the Project for technical training
in Japan. '

. MEASURES TO BE TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA

1. The Royal Government of Cambodia will take necessary mcasures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese

2
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technical cooperation, through full and active involvement in the Project by the Ministry of
Agriculture, Forestry and Fisheries (hercinafter referred to as “MAFF™), Provincial
Department of Agriculture (hereinafter referred to as "PDA”™) of Battambang, PDA of Pursat,
PDA of Kampong Chhnang, other related authorities and beneficiary groups.

2. The Royal Government of Cambodia will ensure that the technologies and knowledge
acquired by the Cambodian nationals as a result of the Japanese technical cooperation will

contribute to the economic and social development of the Kingdom of Cambodia.

In accordance with the provisions of Article V of the Agreement, the Royal Government of

[¥]

Cambodia will grant in the Kingdom of Cambodia privileges, exemptions and benefits to the

Japanese experts referred to in II-I above and their families.

4. In accordance with the provisions of Article VI of the Agreement, the Royal Government
of Cambodia will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Royal Government of Cambodia will take necessary measures to ensure that the
knowledge and experience acquired by the Cambodian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Royal Government of
Cambodia will provide the services of the Cambodian counterpart personnel and
administrative personnel as listed in ANNEX IV.

7. In accordance with the provision of Article V of the Agreement, the Royal Government of
Cambodia will provide the buildings and facilities as listed in ANNEX V.,

8. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the
Royal Government of Cambodia will take necessary measures to supply or replace at its
own expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation.of the Project other than the Equipment provided
by JICA under 11-2 above. '

9. In accordance with the laws and regulations in force in the Kingdom of Cambodia, the
Royal Government of Cambodia will take necessary measures to meet the running expenses

necessary for the implementation of the Project.

7 — 70 — &
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IV. ADMINISTRATION OF THE PROJECT

1. Acting Director General of General Directorate of Agriculture (GDA), MAFF, as the Project
Director, will bear overall responsibility for the administration and implementation of the

Project.

2. Director of PDA of Battambang, Director of PDA of Pursat and Director of PDA of
Kampong Chhnang, as the Project Managers, will be responsible for the managerial and

technical matters of the Project.

3.  The Japanese Chief Advisor will provide necessary recommendation and advice to the
Project Director and the Project Managers on any matters pertaining to the implementation
of the Project.

4, The Japanese cxperts will provide necessary techmical guidance and advice to the
Cambodian counterpart personnel on technical matters pertaining to the implementation of
the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Commitiee will be established whose functions and composition are
described in ANNEX VL.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Cambodian authorities
concerned, at the middle and ‘during the last six months of the cooperation term in order to

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agrcement, the Royal Government of
Cambodia undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise

4
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connected with the discharge of their official functions in the Kingdom of Cambodia except
for those arising from the willful misconduect or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

- There will be mutual consultation between JICA and the Royal Government of Cambodia on
any major issues arising from, or in connection with this Attached Document.

Lo
Vill. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Kingdom of
Cambodia, the Royal Government of Cambodia will take appropriate measures to make the
Project widely known to the people of the Kingdom of Cambodia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
four and a half (4.5) years from October 1, 2010.

ANNEXT MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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MASTER PLAN

(Same as Annex I of the Minutes of Meeting)

Annex TV

ANNEXT
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ANNEX 11

LIST OF JAPANESE EXPERTS

Fields of expertise to be covered by the Japanese experts are as follows:

1. Long-term experts
(1) Chief Advisor / Distribution Improvement
(2) Farm Management
(3) Community Development

(4) Coordinator / Training

2. Short-term experts

(1) Seed Improvement
(2) Soil

{ .

f

NOTE: The Chief Advisor may serve concurrently as one of the field experts. Other short-term

experts may be dispatched according to the necessity by mutual consultation.

=7
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ANNEX IIT
LIST OF MACHINERY AND EQUIPMENT

The Equipment necessary for the activities described above in ANNEX I for the technical transfer
will be provided by Japan.

Major equipment to be provided for the Project:
-Project vehicle (5)
-Motorbike.for extension workers
-Others

NOTE: Contents, specifications and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget of the Japanese fiscal

year.

7 N A
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ANNEX IV

LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

. Project Director
Acting Director General of GDA, MAFF

. Project Managers .
Director of PDA of Battambang, Director of PDA of Pursat and Director of PDA of Kampong
Chhnang

. Counterpart Personnel
(1) Five (5) counterpart personnel from PDA of Battambang

(2) Two (2) counterpart personnel from PDA of Pursat
'(3) Two (2) counterpart personnel from PDA of Kampong Chhnang

(4) One (1) counterpart personnel from MAFF

7
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ANNEX V

LIST OF LAND, BUILDINGS AND FACILITIES

The followings will be prepared by the Royal Government of Cambodia for the Project
impiementation.

1. Buildings, facilities and office space for the Project

Office space for Japanese experts in GDA and PDA of Battambang

2. Other land, buildings and facilities necessary for implementation of the Project

7 ' £
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and whenever necessity arises,
Its functions are as follows:

(1) To formulate the annual work plan of the Project

(2) To review the progress of the Project

(3) To review and exchange opinions on major issues that may arise during the implementation of
the Project 3

(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project

2. Composition
(1) Chairperson
- Under Secretary of State, MAFF

(2) Cambodian side
- Project Director
- Project Managers
- Other personnel concerned with the Project decided by MAFF, if necessary

(3) Japanesc side
- JICA Experts
- Representatives from JICA Cambodia Office
- JICA Advisor to MATT

- Other personnel concerned with the Project decided by JICA, if necessary

NOTE: Official(s) of the Embassy of Japan may attend the Joint Coordinating Committee
meeting as observer(s).

11
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Draft List of Target Communes

Anhex A%

No. Province District Commune

1 Battambang Banan Chheu Teal

2 Phnum Sampov

3 Ta Kream

4 Thma Koul Boeng Pring

5 Kouk Khmum

6 Bansay Traeng

7 Rung Chresy

8 Battambang Kdol Daun Teav

9 Ou Mal

10 _ Voat Kor

11 Bavel Bavel

12 Khnach Romeas

13 Lvea

14 Aek Phnum Preack Norint

15 Preaek Khpob

16 Preack Luong

17 Samraong Knong

18 Moung Ruessei Kear

19 ' Chrey

20 Ta Loas

21 Kakaoh

22 Sangkae Norea

23 | Ta Pun

24 Kampong Preah

25 Vaot Ta Moem

26 ) Koas Krala Thipakdel

27 Hab

28 Doun Ba

29 Rukakirt Preaek Chik

30 Prey Tralach

31 Pursat Pursat Lolok Sa

32 Bakan - Snam Preah

33 Trapeang Chorng

34 4 Boeng Khnar
.35 Kampong Chhnang . Baribour Pech Changvar

36 Anhchnanh Rung
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