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ANNEX IV : Record of Discussions (Draft)

(DRAFT)

RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED
OF THE GOVERNMENT OF SOLOMON ISLANDS
ON JAPANESE TECHNICAL COOPERATION
FOR <PROJECT TITLE> TN SOLOMON ISLANDS

Japan International Cooperation Agency (hereinafter referred to as “JICA™),

through its Resident Representative of JICA Solomon Islands Office, had a series of

discussions with the authorities concerned of the Government of Solomon Islands with

respect to desirable measures to be taken by JICA and the Government of Solomon

Islands for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Resident Representative of JICA Solomon

Islands Office and the authorities concerned of the Government of Solomon Islands

agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Mr. Tokuro WATANABE

Resident Representative

Selomon Islands Office,

Japan International Cooperation Agency,

i

Honiara, MM DD, 2010

Dr. Lester Ross

Permanent Secretary

Ministry of Health and Medical Services,
The Government of Solomon Islands
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SOLOMON
ISLANDS

1. The Government of Solomon Islands will implement the Project for <project

title> (hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its

own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project
as listed in Annex III. The Equipment wiil become the property of SIG upon
being delivered C.IF. (cost, insurance and freight) to the authorities concerned
of the Government of Solomon Islands at the ports and/or airports of

disembarkation.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOLOMON

?
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ISLANDS

1. The Government of Soloman Islands will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

2.  The Government of Solomon Islands will ensure that the technologies and
knowledge acquired by the Solemon nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of Solomon

Islands.

3. The Government of Solomon Islands will grant in Solomon Islands privileges,
exemptions and benefits as listed in Annex IV and will grant privileges,
exemptions and benefits no less favorable than those granted to experts of third
countries or international organizations performing similar missions to the

Japanese experts referred to in II-1 above and their families.

4. The Government of Solomon Islands will ensure that the Equipment referred to
in II-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex II.

5. In accordance with the laws and regulations in force in Solomon Islands, the
Government of Solomon Islands will take necessary measures to provide at its

owIn eXpense:

(1)  Services of the Solomon counterpart personnel and administrative personnel

as listed in Annex V;

(2) Land, buildings and facilities as listed in Annex VI,

(3)  Supply or replacement of machinery, equipment, instraments, vehicles, tools,
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(4)

)

spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above;

Means of transport and travel allowances for the Japanese experts for official

travel within Solomon Islands; and

Suitably furnished accommodation for the Japanese experts and their

families.

7. In accordance with the laws and regulations in force in Solomon Islands, the

Government of Solomon Islands will take necessary measures to meet:

1

2)

©)

Expenses necessary for transportation within Solomon Islands of the
Equipment referred to in II-2 above as well as for the installation, operation

and maintenance thereof;

Exempt Customs duties, internal taxes and any other charges, imposed in

Solomon Islands on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. <Title, Organization of the Project Director>, as the Project Director, will bear

overall responsibility for the administration and implementation of the Project.

2. <Title, Organization of the (Co-)Project Manager>, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice

to the Project Director and the Project Manager on any matters pertaining to the



ANNEX IV : Record of Discussions (Draft)

V.

VI.

VIL

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Solomon counterpart personne!l on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VIIL.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the authorities
concerned of the Government of Solomen Islands, during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Solomon Islands undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Solomon Islands except for those arising

from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION
There will be mutual consultation between JICA. and the Government of Solomon

Islands on any major issues arising from, or in connection with this Attached

Document.
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VIII MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of

Solomon Islands, the Government of Solomon Islands will take appropriate

measures to make the Project widely known to the people of Solomon Islands.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from MM, DD, 20XX.

ANNEX]
ANNEX 1T
ANNEXIII
ANNEX IV

ANNEX V

ANNEX VI
ANNEX VII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF SOLOMON COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX I

MASTER PLAN

1. Overall goal
Strategy of strengthening community-based malaria control system is transferred

to wider areas in Solomon Islands.

2. Project Purpose
Community-based malaria control system is strengthened in Ministry of Health
and Medical Services (MHMS), Guadalcanal Province (GP) including Honiara
City (HC) and Malaita Province (MP).

3. Qutputs

1) Capacities of National Vector Borne Disease Control Program (NVBDCP) and
other related bodies are enhanced for implementation of "National Malaria
Action Plan (MAP) 2008-2014".

2) Vertical relationships between MHMS, Guadalcanal Provincial Health Office
(GPHO), Honiara City Council (HCC), health facilities and local communities
are strengthened for streamlined malaria control.

3) Malaria prevention-oriented health promotion system is strengthened in
communities.

4) Area Health Centers (AHC)-centered medical service provision for malaria

patients is functioning.

4. Activities
1-1) To strengthen MAP administrative capacity of NVBDCP, Health Promotion
Department (HPD) and related bodies at central level by conducting trainings
for operational management {e.g. PDCA {Plan Do Check Act) cycle).
1-2) To assist NVBDCP, HPD and related bodies at central level to develop a
MAP implementation annual activity plan.
1-3) To assist NVBDCP, HPD and related bodies at central level to conduct
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MAP-related activities such as provision of education and training for
various guidelines and materials.

1-4) To assist NVBDCP, HPD and related bodies at central level to conduct
progress monitoring and evaluation/analysis of MAP annual activities.

1-5) To assist aid coordination among MHMS and cross-cutting aid organizations

though the Malaria Steering Committee.

2-1) To strengthen management capacity of provincial and municipal health
offices, AHC supervisors and AHCs in terms of health personnel trainings
(implementation of trainings and systematic evaluation/analysis),
organizational administration at the initiative of NVBDCP.

2-1-1) To conduct baseline survey against provincial and municipal health
offices, AHC supervisors and AHCs for their organizational operation.

2-1-2) To strengthen MAP administrative capacity of provincial and municipal
health offices, AHC supervisors and AHCs by conducting trainings for
operational management (e.g. PDCA cycle) on the basis of baseline
analysis.

2-1-3) To streamline a monitoring and supervisory system for subordinating
organizations on the basis of baseline analysis.

2-2) To strengthen Solomon Islands Malaria Information System (SIMIS) and
feedback system among provincial and municipal health offices, AHC
supervisors, AHC and primary health facilities at the initiative of NVBDCP.

2-2-1y To conduct baseline survey against provincial and municipal health
offices, AHCs and primary health facilitics to verify SIMIS operation,
data quality and feedback system.

2-2-2) To revise and/or develop contents, curriculum, feaching materials, etc. for
SIMIS trainings on the basis of the baseline analysis.

2-2-3) To conduct follow-up (and/or introduction) trainings regarding SIMIS
operation, data management and outcome feedback.

2-2-4) To conduct regular monitoring and supervision for subordinating
organization to enhance SIMIS operation, data quality and feedback

system.
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3-1) To conduct training of trainers (TOT) and operational management of
Community-based Malaria Prevention (CBMP) model for HPD by
NVBDCRP as a instructor.

3-2) To conduct follow-up training of CBMP model for GPHO and HCC, and
introduction training for Malaita Provincial Health Office (MPHO) at the
initiative of HPD with the support of NVBDCP.

3-2-1) To develop a CBMP model introduction plan including monitoring and

evaluation at the initiative of HPD.

3-3) To develop a CBMP model introduction plan including monitoring and
evaluation at the initiative of HPD.

3-4) To select priority sites for introduction of CBMP model.

3-4-1) To conduct a baseline survey for circumstances of communities, malaria
control, malaria morbidity, needs, KAP (Knowledge-Attitude-Practice)
and so on in the Target Areas of the Project.

3-4-2) To implement feasibility evaluation of introduction of CBMP model for
each communities on the basis of the baseline analysis results.

3-5) To introduce CBMP model to priority sites in accordance with "CBMP
Model: Guideline for Implementation”.

3-5-1) To nature Malaria Prevention Volunteers (MPVs) in each sites.

3-5-2) To promote community organization for malaria prevention-oriented
health promotion as well as improvement of public health at the initiative
of MPVs and jurisdictional health facility.

3-5-3) To develop action plans and implement revision/development of CBMP
media at the initiative of MPVs and jurisdictional health facility as a
plamming process.

3-5-4) To conduct community activities in accordance with the plans under the
supervisory authorities such as provincial and municipal health offices.

3-5-5) To revise the action plans on the basis of self-assessment of the activities
at the initiative of MPVs and jurisdictional health facility.

3-6) To revise the introduction plan, the Guideline, Manuals and Tools of CBMP
model on the basis of regular evaluation/analysis of CBMP performances at
sites.

3-7) To conduct an endline survey under the same condition of baseline survey,

*
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4-1)

and verify the introduction effect of CBMP model for malaria control by

comparative analysis with other communities.

To conduct functional assessment of AHC by baseline survey for
circumstances of medical service provision, performance of medical staff,
equipment and materials, stock control, administrative management, etc. at

the initiative of provincial and municipal health offices.

4-2) To develop an AHC strengthening plan on the basis of the functional

assessment at the initiative of provincial and municipal health offices with
the support of NVBDCP.

4-3) To conduct follow-up trainings for AHC medical staff to improve medical

skills regarding malaria control/treatment in accordance with the AHC
strengthening plan at the initiative of provincial and municipal health offices
with the support of NVBDCP.

4-4) To improve medical infrastructure necessary for malaria prevention/treatment

in accordance with the AHC strengthening plan at the initiative of provincial
and municipal health offices with the support of NVBDCP.

4-5) To streamline intra- and inter-institutional (regional) stock control system for

4-6)

reagents, medicines, medical disposables, etc. in accordance with the AHC
strengthening plan at the initiative of provincial and municipal health offices
with the support of NVBDCP.

To streamline intra- and inter-instifutional (regional) medical service
provision system (e.g. attendance management, support persoanel, etc.} in
accordance with the AHC strengthening plan at the initiative of provincial

and municipal health offices with the support of NVBDCP.
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ANNEX I

LIST OF JAPANESE EXPERTS

1. Chief Advisor

2. Project Coordinator

3. Experts in other fields mutually agreed upon as needed
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

1. Office equipment (PC, printer, projector)

2. Other necessary machinery and equipment mutually agreed upon as needed
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ANNEX TV
PRIVILEGES, EXEMPTIONS AND BENEFITS
FOR JAPANESE EXPERTS AND THEIR FAMILIES
1. Exemption from charges of any kind imposed on or in connection with the living

allowances remitted from abroad.

. Exemption from import and export duties and any other charges imposed on

personal and household effects, including one motor vehicle per family, which may

be brought in from abroad or taken out of Solomen Islands.

. In case of accident or emergency, the Government of Solomon Islands will use all

its available means to provide the medical and other necessary assistance to the

Tapanese experts and their families in country.
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ANNEX V

LIST OF SOLOMON COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Under Secretary, MHMS

2. Deputy Project Director
Director, VBDCP

3. Co- Project Manager
Director, GPHQ
Deputy Director, NVBDCP
Director, HPD

4. Project Team Members (Counterparts)
Principal Field Officer, Malaria Division, GPHO
Provincial Director of Nursing, Nursing Division, GPHO
Principal Monitoring Officer, NVBDCP
Director, National Health Training and Research
Director, HCC
Deputy Director, HPD
Director, MPHO

5. Other personnel mutually agreed upon as needed
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ANNEX VI

LIST OF LAND, BUILDINGS AND FACILITIES

1. Training and seminar facilities

2. Project office space and facilities
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ANNEX VII

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and when the

need arises in order to fulfill the following functions:
(1) To authorize the Annual Work Plan of the Project.

(2) To review the overall progress of the Project as well as the achievements of

the above-mentioned Annual Work Plan.
(3) To review and exchange views on major issues arising from or in connection

with the Project.

2. Composition
(1) Chairperson
Permanent Secretary, MHMS
(2) Members
< Solomon side >
Under Secretary, MHMS
Director, NVBDCP
Director, GPHO
Deputy Director, NVBDCP
Director, HPD
Project Team Members (see ANNEX III)
<Japan side >
Japanese experts
Officials of JICA Solomon Islands Office
Officials of Embassy of Japan in Solomon Islands (Observer)

3. Other members mutually agreed upon as needed
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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED
OF THE GOVERNMENT OF SOLOMON ISLANDS
ON JAPANESE TECHNICAYL COOPERATION
FOR PROJECT FOR STRENGTHENING OF MALARIA CONTROL SYSTEM
PHASE II IN SOLOMON ISLANDS

Japan International Cooperation Agency (hereinafter referred to as “JICA”),
through its Resident Representative of JICA Solomon Islands Office, had a series of
discussions with the authorities concerned of the Government of Solomon Islands with
respect to desirable measures to be taken by JICA and the Government of Solomon
Islands for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Solomon Islan(;ls, signed in Honiara' on September 10”’, 2008
(hereinafter referred to as “the Agreement”), the Resident Representative of JICA
Solomon Islands Office and the authorities concerned of the Government of Solomon

Islands agreed on the matters referred to in the document attached hereto.

Homniara, October 4, 2010

fzw 2D

Mr. Tokuro WATANABE Dr. Lester ROSS

Resident Representative Permanent Secretary

Solomon Islands Office, Ministry of Health and Medical Services,
Japan International Cooperation Agency The Government of Solomon Islands
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L
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF SOLOMON "

ISLANDS

The Government of Solomon Islands will implement the Project for
Strengthening of Malaria Contro] System Phase II (hereinafier referred to as “the
Project™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article IIT of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures, according to the normmal procedures of its technical

cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article 5 of the Agreement will be applied to the above-mentioned

experts.

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project

as listed in Annex III. The provision of Article 7 of the Agreement will be

Jd
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applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOLOMON
ISLANDS

1. The Government of Solomon Islands will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in

the Project by all related authorities, beneficiary groups and institutions.

[

The Govemnment of Solomon Islands will ensure that the technologies and
knowledge acquired by the Solomon Islands nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of

Solomon Islands.

3. In accordance with the provisions of Article 5 of the Agreement, the
Government of Solomon Islands will grant in Solomon Islands privileges,
exemptions and benefits to the Japanese experts referred to in -1 above and

their families.

4. In accordance with the provisions of Article 7 of the Agreement, the
‘Government of Solomon Islands will take the measures necessary to receive and
use the Equipment provided by JICA under -2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1

above.
5. The Government of Solomon Islands will take necessary measures to ensure that
the knowledge and experience acquired by the Solomon Islands personne] from

technical training in Japan will be utilized effectively in the implementation of

the Project.

6. In accordance with the provision of Article 5 of the Agreement, the Government

)
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of Solomon Islands will provide the services of Solomon Islands counterpart

personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article 5 of the Agreement, the Government

of Solomon Islands will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Solomon Islands, the
Government of Solomon Islands will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Solomon Islands, the
Government of Solomon Islands will take necessary measures to mest the

running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director of Public Health, Ministry of Health and Medical Services, as the
Project Director, and Direcior of National Vector Borne Disease Control
Program and Director of Health Promotion Department, as the Co-Deputy
Project Directors, will bear overall responsibility for the administration and

implementation of the Project.

2. Co-Project Managers 1) Director of Guadalcanal Provincial Health Office and 2)
Deputy Director of National Vector Borne Disease Control Program, will be
responsible for the managerial and technical matters of the Project.

3. ThevJ,apanese Team Leader will provide necessary recommendations and advice

to the Project Director, the Co-Deputy Project Directors and the Co-Project

Managers on any matters pertaining to the implementation of the Project.

I
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V.

VI

VIL

The Japanese experts will give necessary technical guidance and advice to the
Solomon Islands counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the authorities
concerned of the Government of Solomon Islands, during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Solomon Islands undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Solomon Islands except for those arising

from the willful misconduct or gross negligence of the Japanese experts.
MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Solomon

Islands on any major issues arising from, or in connection with this Attached

Document.

T
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Vi{l. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
Solomon Islands, the Government of Solomon Islands will take appropriate

measures to make the Project widely known to the people of Solomon Islands.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three {3) years from the date when the first experi(s) is (ate)

dispatched.

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF SOLCMON ISLANDS COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

ANNEX 'V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE
ANNEX VII PROJECT DESIGN MATRIX

ANNEX VIII PLAN OF OPERATION
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ANNEX 1

MASTER PLAN

1. Overall goal
Strategy of strengthening community-based malaria control system is transferred

to wider areas in Solomon Islands.

2. Project Purpose
Community-based malaria control system is strengthened in Ministry of Health
and Medical Services (MHMS), Guadalcanal Province (GP), Honiara City
Council (HCC) and Malaita Province (MP).

3. Outputs

1) Capacities of National Vector Bomne Disease Control Program (NVBDCP) and
other related bodies are énhanced for implementation of "National Malaria
Action Plan (MAP) 2008-2014".

2) Vertical relationships between MHMS, Guadalcanal Provincial Health Office
(GPHO), HCC, health facilities and local communities are strengthened for
streamlined malaria control.

3) Malaria prevention-oriented health promotion system is strengthened in
communities.

4} Area Health Centers (AHC)-centered medical service provision for malaria

patients is functioning.

4. Activities
1-1) To strengthen MAP administrative capacity of NVBDCP, Health Promotion
Department (HPD) and related bodies at central level by conducting trainings
for operational management (e.g. PDCA (Plan Do Check Act) cycle).
1-2) To assist NVBDCP, HPD and related bodies at central level to develop a
MAP implementation annual activity plan.
1-3} To assist NVBDCP, HPD and related bodies at central level to conduct

T
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MAP-related activities such as provision of education and training for
various guidelines and materials.
1-4) To assist NVBDCP, HPD and related bodies at central level to conduct
' progress monitoring and evaluation/analysis of MAP annual activities.
1-5) To assist aid coordination among MHMS and cross-cutting aid organizations

though the Malaria Steering Commmittee.

2-1) To strengthen management capacity of provincial and municipal health
offices, AHC supervisors and AHCs in terms of health personnel trainings
(implementation of trainings and systematic evaluation/analysis),
organizational administration at the initiative of NVBDCP.

2-1-1) To conduct baseline survey against provincial and municipal health
offices, AHC supervisors and AHCs for their organizational operation.

2-1-2) To strengthen MAP administrative capacity of provincial and municipal
health offices, AHC supervisors and AHCs by conducting trainings for
operational management {e.g. PDCA cycle) on the basis of baseline
analysis.

2-1-3) To streamline a monitoring and supervisory system for subordinating
organizations on the basis of baseline analysis.

2-2) To strengthen Solomon Islands Malaria Information System (SIMIS) and
feedback system among provincial and municipal health offices, AHC
supervisors, AHC and primary health facilities at the initiative of NVBDCP.

2-2-1) To conduct baseline survey against provincial and municipal health
offices, AHCs and primary health facilities to verify SIMIS operation,
data quality and feedback system.

2-2-2) To revise and/or develop contents, curriculum', teaching materials, etc. for
SIMES trainings on the basis of the baseline analysis.

2-2-3) To conduct follow-up (and/or introduction) frainings regarding SIMIS
operation, data management and outcome feedback.

2-2-4) To conduct regular monitoring and supervision for subordinating
organization to enhance SIMIS operation, data quality and feedback

system.

Ju
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3-1) To conduct training of trainers (TOT) and operational management of
Community-based Malaria Prevention (CBMP) model for HPD by
NVBDCP as a instructor.

3-2) To conduct follow-up training of CBMP model for GPHO and HCC, and
introduction training for Malaita Provincial Health Office (MPHO) at the
initiative of HPD with the support of NVBDCP.

3-2-1) To develop a CBMP model introduction plan including monitoring and

evaluation at the initiative of HPD.

3-3) To develop a CBMP model introduction plan including monitoring and
evaluation at the initiative of HPD.

3-4) To select priority sites for introduction of CBMP model.

3-4-1} To conduct a baseline survey for circumstances of communities, malaria
control, malaria morbidity, needs, KAP (Knowledge-Attitude-Practice)
and so on in the Target Areas of the Project.

3-4-2) To implement feasibility evaluation of introduction of CBMP mode] for
each communities on the basis of the baseline analysis results.

3-5) To introduce CBMP mode] to priority sites in accordance with "CBMP
Moedel: Guideline for Implementation"”.

3-5-1) To nature Malaria Prevention Volunteers (MPVs) in each sites.

3-5-2) To promote community organization for malaria prevention-oriented
health promotion as well as improvement of public health at the initiative
of MPVs and jurisdictional health facility.

3-5-3) To develop action plans and implement revision/development of CBMP
media at the initiative of MPVs and jurisdictional health facility as a
planning process.

3-5-4} To conduct community activities in accordance with the plans under the
supervisory authorities such as provincial and municipal health offices.

3-5-5) To revise the action plans on the basis of self-assessment of the activities
at the initiative of MPVs and jurisdictional health facility.

3-6) To revise the introduction plan, the Guideline, Manuals and Tools of CBMP
model on the basis of regular evaluation/analysis of CBMP performances at
sites.

3-7} To conduct an endline survey under the same condition of baseline survey,

Jus
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and verify the introduction effect of CBMP model for malaria control by

comparative analysis with other communities.

'4-1) To conduct functional assessmignt of AHC by baseline  survey ~for~— "

circumstances of medical service provision, performance of medical staff,
equipment and materials, stock control, administrative management, etc. at
the initiative of provincial and municipal health offices.

4-2) To develop an AHC strengthening plan on the basis of the functional
assessment at the initiative of provincial and municipal health offices with
the support of NVBDCP.

4-3) To conduct follow-up trainings for AHC medical staff to improve medical
skills regarding malaria control/treatment in accordance with the AHC
strengthening plan at the initiative of provincial and municipal health offices
with the support of NVBDCP.

4-4) To improve medical infrastructure necessary for malaria prevention/treatment
in accordance with the AHC strengthening plan at the initiative of provincial
and municipal health offices with the support of NVEDCP.

4-5) To streamline intra- and inter-institutional (regional) stock control system for
reagents, medicines, medical disposables, etc. in accordance with the AHC
strengthening plan at the initiative of provincial and municipal health offices

_with the support of NVBDCP.

4-6) To streamline intra- and inter-institutional (regional) medical service
provision system (e.g. attendance management, support personnel, etc.) in
accordance with the AHC strengthening plan at the initiative of provincial
and municipal health offices with the support of NVBDCP.
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ANNEXTI

LIST OF JAPANESE EXPERTS

1. Chief Advisor / Malaria Control

2. Project Coordinator / Community Development

3. Experts in other fields mutually agreed upon as needed



A

Record of Discussions

ANNEX I1I

1.

2

ey

LIST OF MACHINERY AND EQUIPMENT

Office equipment (PC, printer, projector)

Other necessary machinery and equipment mutually agreed upon as needed
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ANNEX IV

LIST OF SOLOMON COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Director of Public Health, MHMS

S

Co- Deputy Project Directors
Director, NVEDCP
Direcior, HPD

3. Co- Project Managers
Director, GPHO
Deputy Director, NVEDCP

4. Project Team Members {Counterparts)
Principal Field Officer, Malaria Division, GPHO
Provincial Director of Nursing, Nursing Division, GPHO
Principal Monitoring Officer, NVBDCP
Director, National Health Training and Research
Director, HCC
Deputy Director, HPD
Director, MPHQ

5. Other personnel mutually agreed upon as needed

T
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ANNEXV

LIST OF LAND, BUILDINGS AND FACILITIES

1. Training and seminar facilities

2. Project office space and facilities
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will meet at least once a year and when the
need arises in order to fulfill the following functions:
(1) To authorize the Annual Work Plan of the Project.
(2) To review the overall progress of the Project as well as the achievements of
the above-mentioned Annual Work Plan.
(3) To review and exchange views on major issues arising from or in connection

with the Project.

2. Composition
(1) Chairperson
Permanent Secretary, MHMS
(2) Members
< Solomon side >
Under Secretary, MHMS
Director of Public Health, MHMS
Director, NVBDCP
Director, GPHO
Deputy Director, NVBDCP
Director, HPD
Project Team Members (see ANNEX V)
< Japan side >
Japanese experts
Officials of JICA Sclomon Islands Office
Officials of Embassy of Japan in Solomon Islands (Observer)

3. Other members mutually agreed upon as needed

TS
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