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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE PREPARATORY SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOLOMON ISLANDS
FOR
THE JAPANESE TECHNICAL COOPERATION
FOR
MALARIA ACTION PLAN IMPLEMENTATION SUPPORT PROJECT

The Japanese Preparatory Survey Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Dr.
Mitsuhiro Ushio, visited the Solomon Islands (hereinafter referred to as “Solomon™) from April
12, 2010 until April 30, 2010. The purposes of the visit were clarifying the background, concept,
and scope of the project proposal made by the Government of Solomon Islands and studying the
feasibility of the Japanese Technical Cooperation entitled “Malaria Action Plan Implementation
Support Project” (hereinafter referred to as “the Project™).

During its stay in Solomon, the Team exchanged views and had a series of discussions with
Ministry of Health and Medical Services (hereinafter referred to as “MHMS™) and the authorities
concerned of the Project. Both sides agreed that it is appropriate to modify the original project title
indicated above to “Project for Strengthening of Malaria Control System Phase 117,

As a result of the discussions, both parties have agreed to record the matters in the

documents attached hereto. Both parties will convey the contents of the Minutes of Meetings to
their respective Governments.

F ko L

Honiara, April 29, 2010

Dr. Mitsuhiro Ushio Dr. Lester Ross

Leader Permanent Secretary

Japanese Preparatory Survey Team Ministry of Health and Medical Services
Japan International Cooperation Agency The Government of Solomon Islands



ATTACHED DOCUMENT

The Team and the Solomon side agreed on the following terms of the Minutes of Meetings.
The Project shall be started by both sides signing the Record of Discussions (hereinafter referred
to as “R/D”) shown in Annex IV.

I. SCOPE OF TECHNICAL COOPERATION

1. Project Title

Both sides agreed that it is appropriate to modify project title from the one indicated in the
application entitled “Malaria Action Plan Implementation Support Project” to “Project for
Strengthening of Malaria Control System Phase 117, so that the agreed contents of the Project are
accurately reflected.

Both sides will propose the title modification to the authorities of each government and, if
approved, the title will be changed through diplomatic procedure.

2. Implementing Organization

(1) National Vector Borne Disease Control Program (hereinafter referred to as “NVBDCP”),
MHMS

(2) Health Promotion Department (hereinafter referred to as “HPD”), MHMS

(3) Guadalcanal Provincial Health Office (hereinafter referred to as “GPHO™)

(4) Honiara City Council (hereinafter referred to as “HCC”)

(5) Malaita Provincial Health Office (hereinafter referred to as “MPHO™)

Note : The activities in Malaita Province (hereinafter referred to as “MP”) will be decided based
on the result of the baseline survey conducted during the first year of the Project period.

3. Duration of the Project

Both sides agreed that it is appropriate to modify duration of the Project from orne (1) year to
three (3) years from the date agreed by both sides in R/D to be concluded between JICA and
MHMS, so that the agreed contents of the Project are accurately reflected.

Both sides will propose the modification of the duration of the Project to the authorities of each
government and, if approved, the duration of the Project will be changed through diplomatic
procedure.

4. Project Sites

(1) Guadalcanal Province (hereinafter referred to as “GP™)
(2) Honiara City (hereinafter referred to as “HC”)

(3) MP

4 KL



5. Target Group and Beneficiaries of the Project
Target Group of the Project is divided into two types of beneficiaries as follows:
(1) Direct Beneficiaries
Health officers engaged in malaria control in NVBDCP, HPD, GPHO, HCC, MPHO; and
(2) Indirect Beneficiaries
Inhabitants in the target area, that is, GP, HC and MP.

6. Provisional Master Plan of the Project
(1) Overall Goal
Strategy of strengthening community-based malaria control system is transferred to wider
areas in Solomon Islands.
(2) Project Purpose
Community-based malaria control system 1is strengthened in MHMS, GP including HC and
MP.
(3) Outputs:
a) Capacities of NVBDCP and other related bodies are enhanced for implementation of
"National Malaria Action Plan (MAP) 2008-2014".
b) Vertical relationships between MHMS, GPHO, HCC, health facilities and local
communities are strengthened for streamlined malaria control.
¢} Malaria prevention-oriented health promotion system is strengthened in communities.
d) Area Health Centers (AHC)-centered medical service provision for malaria patients is
functioning,

7. Inputs to the Project by the Japanese Side
(1) Dispatch of Experts
JICA will dispatch experts according to the necessity for the implementation of the Project.
Tentative fields of experts are as follows:
- Chief Advisor;
- Project Coordinator; and
- Short-term Experts on the several fields needed to implement the Project.
{(2) Provision of machinery and equipment
JICA will provide machinery and equipment according to the necessity for the implementation
of the Project. Tentative kinds of machinery and equipment are as follows:
- Office equipment (PC, printer, projector);
- Other necessary machinery and equipment.
(3) Local expenses for the project activities



8. Inputs to the Project by the Solomon Side

(1) Assignment of Counterpart Personnel as shown in Annex 1

{2) Building and facilities including project office for the Project

(3) Necessary equipment and materials for the Project activities

(4) Allocation of budget (basic expenditures including salary, electricity, water and etc)

H. ADMINISTRATION OF THE PROJECT

MHMS is the responsible organization of the Project with the following officials in charge.

(1) Project Director
Under Secretary, MHMS

(2) Deputy Project Director
Director, NVBDCP

(3) Co-Project Managers
Director, GPHO
Deputy Director, NVBDCP
Director, HPD

(4) Joint Coordinating Committee
Both sides agreed to hold the Joint Coordinating Committee (hereinafter referred to as
“JCC”) at least once a year in order to discuss the overall management and coordination
of the Project.

II. PROJECT DESIGN MATRIX

The draft version of Project Design Matrix (hereinafier referred to as “PDM™) was elaborated
through discussion by the Team and the Solomon authorities concerned as shown in Annex 11
which will be finalized at the time of signing R/D.

Both sides agreed to recognize the PDM as the important tool for project management, and the
basis for monitoring and evaluation of the Project. The PDM will be utilized by both sides
throughout the implementation of the Project.

The contents of the PDM will be subjected to be changed within the framework of the Project
by mutual consent. Modification of the PDM shall be authorized by the JCC.

IV. PLAN OF OPERATION

The draft version of Plan of Operation (“hereinafter referred to as “PO”) was elaborated
through discussion by the Team and the Solomon authorities concerned as shown in Annex III
which will be finalized at the time of signing R/D.

The schedule will be subjected to be changed within the framework of the Project when
necessity arises in the course of implementation of the Project by mutual consent. Modification of

T



the PO shall be authorized by the JCC.
V. OTHER IMPORTANT ISSUES

1. Both sides agreed that two vehicles purchased by the precedent Project and handed over to
MHMS and GPHO should be utilized by the Japanese experts for the duration of the new
Project. The Project will cover the necessary expenses for fuel, insurance, maintenance and
driver of the two vehicles when they will be exclusively used by the Project for the activities
of the Project. Taking in account from the strong request from the Solomon side, to purchase a
new vehicle for the work of the Project, the Team understand its necessity and bring back this
issue for consideration.

2. Terms of Reference of Japanese experts as well as Solomon counterparts will be prepared and
shared.

3. The Project monthly meeting will be held with Malaria Steering Committee.

VI. WAY FORWARD

1. Based on this Minutes of Meetings and the draft R/D as shown in Annex [V, both sides wiil
prepare the final version of the R/D.

2. Before starting the Project, both sides should take necessary procedure and actions including
changing the Project title and duration of the Project, allocating the budget and so on.

3. Based on the mutual agreement reached, the R/D will be signed by both sides around June to
July 2010. The schedule is subjected to be changed in accordance with approval process of the
Project.

LIST OF ANNEXES

ANNEX I Tentative List of Counterpart and Administrative Personnel
ANNEX I Project Design Matrix (Draft, version 0)

ANNEXIII  Plan of Operation (Draft, version 0)

ANNEX IV Record of Discussion (Draft)



ANNEXT

TENTATIVE LIST OF COUNTERPART AND ADMINISTRATITVE PERSONNEL

1. Project Director
Under Secretary, MHMS

2. Deputy Project Director
Director, NVBDCP

3. Co- Project Manager(s)
Director, GPHQ
Deputy Director, NVBDCP
Director, HPD

4. Project Team Members (Counterparts)
Principal Field Officer, Malaria Division, GPHO
Provincial Director of Nursing, Nursing Division, GPHO
Principal Monitoring Officer, NVBDCP
Director, National Health Training and Research
Director, HCC
Deputy Director, HPD
Director, MPHO

5. Other personnel mutually agreed upon as needed
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