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1—3 HAEHFRE

# | Date

Schedule for Mission Members

6 Feb (Fri)

20:10 Arrival of the Consultants at PP (TG698)

2 | 7Feb (Sat)

8:30-15:00  Meeting with JICA Office (If possible and necessary, visit to PP
municipality hospital)

3 | 8Feb (Sun)

AM Meeting with JICA Office
20:10  Arrival of Ms Shimizu
20:00 Internal Meeting at PP Hotel

4 | 9 Feb (Mon)

7:30  Meeting with JICA Office

10:00 Interview with WB at WB Office

10:00 Discussion with Dir NMCHC (1h)

15:00 Discussion with Manager of HSD and HSD (1h)
16:00 Discussion with NW (1h)

5 | 10 Feb (Tue)

AM

7:00-8:50 Internal Meeting at MEDEM Office (MOH) (Preparation for workshops
and interview)

9:00 - 11:00 Interview with DDG of Health & Budget/ Finance Dept. &
Procurement Dept. MOH (2h)

PM

14:00 Planning Dept. MOH(1h)

16:00 Interview with State Property Unit. MOH (1h)

18:35 Departure for Groupl (Flight: PG996), Stay in Siem Reap

6 | 11 Feb (Wed)

Group 1

Site visit and interview

- 9:00 Siem Reap CPA3 (2h)

- 11:00 Siem Reap PHD (1h)

- 2:30 Sotnikum CPA2, OD (2h, 1h)
Stay in Siem Reap

Group 2
AM/PM  Additional discussion with HSD/NWT
18:35 Group?2 Departure for Siem Reap (Flight: PG996)

7 | 12 Feb (Thu)

Site visit and interview

- 9:00 Stong CPA2, OD (2h, 1h)

- 2:00 Kampong Thom CPA3 (2h)
- 2:30 Baray Snantuk CPA2 (2h)
Stay in Kampong Cham

8 | 13 Feb (Fri)




Groupl Group2

Site visit and interview 10:00 Courtesy call to Secretary of State

- 830 KgCham CPA3 (2h) MOH (1h)

- 8:30 KgCham PHD (1h) 11:00 Discussion with DDG for Health
14:00 GTZ

- 9:330 BTC

- 14:00 Srey Santhor CPA2 (2h)

(Mr Suzuki only) 21:10 Departure of Ms Shimizu for

Back to PNH Tokyo
9 | 14 Feb (Sat) Internal Meeting, Drafting report, preparation for PCM workshops
10 | 15 Feb (Sun) Drafting report, M/M, preparation for PCM workshops
11 | 16 Feb (Mon) 8:00 PCM workshop for selected CPA2
14:00 Discussion with candidate L-CPA3
14:00 Interview with Save the Children Australia
12 | 17 Feb (Tue) 8:00 Discussion among CPA3/NH
PM Internal Discussion
16:00 Interview with URC
13 | 18 Feb (Wed) 8:30 Discussion with Manager of HSD and other relevant staff
Internal Discussion and drafting of M/M, PDM
14 | 19 Feb (Thu) 8:30 Discussion with Manager of HSD and other relevant staff
Internal Discussion and drafting of M/M, PDM
15 | 20 Feb (Fri) 10:00 Discussion with Prof. Eng Huot
Internal Discussion and drafting of M/M, PDM
16 | 21 Feb (Sat) Internal meeting, drafting reports
17 | 22 Feb (Sun) Wrap-up and finalizing reports
18 | 23 Feb (Mon) 8:00 Discussion with DDG for Heallth, Manager of HSD and other relevant staff on
draft M/M and PDM. Finalization and submission of draft M/M and PDM to
DIC/MOH
16:00 Report to JICA Office
19 | 24 Feb (Tue) 11:00 De-briefing and signing Ceremony with the MOH (Secretary of State)
12:00 Lunch Reception
21:10 Departure for Tokyo (TG699)
20 | 25 Feb (Wed) Avrrival at Tokyo

1—4 FEMmMHRE

(1) PRbEs

Prof. Eng Huot
Dr. Chi Mean Hea

Dr. Sann Sary

Dr Chiu Sivuthy

Prof. Koun Kanal

Secretary of State, Ministry of Health  (MOH)

Deputy Director General for Health, MOH

Director of Hospital Service Department, MOH

Chief of Hospital Services and Bio Medical Engineering
Bureau, Hospital Service Department, MOH

Director, National Maternal and Child Health Center,




(MMCHC) MOH
Mr. Huot Khom Chief of Administration, NMCHC
Mr. Hak Sok Samnang Chief of Medical Engineering Unit, NMCHC
% DAt Hospital Service Department, MOH & OF Medical Engineering Unit, NMCHC ® & %~ 7

(2) U= vay7Bng
7. LUFOM D CPA3INH D, Rtk (ME XYy —), ME Hfi#

Director, Deputy Director (ME manager), and ME Technician from the following CPA3 and
National Hospitals;

Siem Reap, Kg Cham, Mongkul Borei, Takeo, Kampot, Sg Speu, Preah Kossomak, Prey Veng, Kg
Chhnang, Battambang, Stung Treng, Pursat, Koh Kong, Kandal, Svay Rieng, Shihanouk., Kg Thom,
Kratie, Phnom Penh Municipal, Preah Ang Dung, National Pediatric Hospital, Khmer-Soviet
Friendship,

1. LUFOMD CPA2 DIEPER . ME LY

O Chrov, Thmar Pouk, Maung Russey, Sampov Loun, Me Mut, Tbong Khmum, Oudong, Kralanh,

Sotnikum, Oddor Meanchey, stong, Kiri Voung, Angkor Chey, Kampong Trach, Chouk, Ratanakiri
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