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1L 30 B) ICETIHERD 2L, BWHICHEUZRBEEHEMTbNE Z LT L, TV EWIED
FEEMREL WD, £, ZORBFIL, LFBE R EAEFEEM OBNTRAKER L7 {T-> T
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. B&EEEHE (Minutes of Meeting)

MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND THE AUTHORITIES
CONCERNED OF THE REPUBLIC OF MOZAMBIQUE
ON JAPANESE TECHNICAL COOPERATION
FOR INTEGRATED AGRICULTURAL DEVELOPMENT PROJECT FOR

SMALL SCALE FARMERS IN CHOKWE IRRIGATION SCHEME

Japan International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the
Preparatory Study Team, headed by Mr. Makoto KITANAKA, to the Republic of Mozambique from
July 24 to August 7, 2005. The Team was dispatched for the purpose of discussing the framework of
the integrated agricultural development project for small scale farmers in Chokwe irrigation scheme.

During its stay in Mozambique, the Team carried out field surveys and discussions on the
Project with the authorities concerned of Mozambique.

As a result of the field surveys and the discussions, the Team and Mozambique authorities
concerned agreed to report to their respective governments the matters referred to in the document as

attached hereto.
Maputo, August 4, 2005

A b B A Tdae 7] lirlen

Mr.Makoto KITANAKA Mr. Julio Mchola

Team Leader, Permanent Secretary,

Preparatory Study Team, Ministry of Agriculture,

Japan International Cooperation Agency, The Republic of Mozambique a
Japan



THE ATTACHED DOCUMENT

ACRONYMS AND ABBREVIATIONS

AFD Agence Frangaise de Développement

DDA District Directorate of Agriculture

DINAP National Directorate of Livestock

DNER National Directorate of Rural Extension

DNHA National Directorate of Agricultural Hydraulic
EAC Estagfio Agraria de Chékwe

HICEP Hidraulica de Chokwe,E.P.

IAM Institute of Agrarian Investigation of Mozambique
M/M Minutes of Meeting

PDM Project Design Matrix

PROAGRI National Programme for Agricultural Development
R/D Record of Discussion

TSI Tentative Schedule of Implementation

1. Back ground of the Preparatory Study Team

After the deluge in 2000, the government of Japan conducted a grant aid project
“Project for Rehabilitation of Chokwe Irrigation Scheme” (2002-2003), which rehabilitated
general canal (14km) of the largest Irrigation Scheme in Mozambique with around 26,000
hectares. And other donor such as AFD has implemented the rehabilitation of secondary and
tertiary canals of D11 area and reinforced water users associations. In spite of these
international supports, only around 9,000hectares (35% of irrigation scheme) is available for
farming. Small scale farmers having under 4hectares occupy 92, 8% of the land in this area.
Most of them cannot afford to pay water charge due to the low farming income.

JICA has dispatched a Japanese Expert as Agricultural Development Adviser to IIAM,
Ministry of Agriculture(2001.5 -2005.8), where the Adviser has implemented pilot activities on
agricultural technology for small scale farmer at EAC and the baseline survey to clarify the
condition of farming management in this area between January and March, 2005.

The government of the Republic of Mozambique (hereinafter referred to as “the
government of Mozambique”) submitted a project proposal on “Integrated Agricultural

Development Project for Small Scale Farmers in Chokwe Irrigation Scheme” (hereinafter

2 —
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referred to as “the Project”) in September 2003. In response to the proposal, JICA dispatched
the Preparatory Study Team (hereinafter referred to as “the Team”) to study a background of the

request and to discuss with authorities concerned to identify framework of the Project.

2. Purposes of the Preparatory Study Team

(1) To study necessity and relevance to implement the Project in terms of five analysis items for
evaluation (relevance, effectiveness, efficiency, impact, sustainability) regarding to inputs,
activities, outputs and probability of project purpose achievement.

(2) To discuss and confirm a framework of the Project regarding to the project purpose, output,
activity, input, institutional framework (budget, staff), terms of cooperation, target group, etc.

(3) To prepare and sign M/M as a result of the preparatory study.

3. Framework of the Project

Based on the results of the discussions, a framework of the Project is given as the
Tentative Master Plan (Annex I), the Tentative Project Design Matrix (Annex II) and the
Tentative Schedule of Implementation (Annex III). The framework of the Project will be

confirmed when the R/D is signed.

4. Measures to be taken by both sides
(A) Measures to be taken by Japanese side

1) Dispatch of Japanese Experts
Three main experts in chief advisor/extension, coordinator/farming system, and water
management and several short term experts in specific fields

2)  Provision of machinery and equipment
Rice mill, small pumps, materials for rehabilitation of secondary and tertiary canals,
etc. '

3)  Counterparts training(Japan and third country)

4)  Share the cost with Mozambique side to implement the Project activities.

(B) Measures to be taken by Mozambique side
1) Provision of facilities: project offices, other facilities for the project and related cost
2) Assignment of counterparts: |
a. Responsible counterparts for Japanese experts

b. Supporting staff




3) Privileges, exemptions and benefits

The Government of Mozambique will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations
performing similar missions to the Japanese experts and their families, according to the
Agreement of technical cooperation between Japan and the Government of Mozambique

signed in this year.

6. Major points discussed and agreed upon by both sides

(1) Project Concept
(A) Project Policies

1

2)

3)

4)

The Project shall be implemented within the Mozambican policy framework of food
security and poverty alleviation related to PROAGRI, and therefore shall directly
contribute to the increase of agricultural production in the Project area.

The Project shall have the objectives (i) to establish agricultural technology for small
scale farmers and to strengthen extension service, (ii) to strengthen management of
irrigation facilities for stable production, (iii) to strengthen farming support system
(introduction of rice mill, facilitation to marketing, micro-credit access, etc), and (iv) to
reinforce the coordination among EAC, DDA and HICEP.

The Project shall be implemented under the JICA’s Rural Development Program in
collaboration with other JICA’s projects.

The Project shall be implemented making the best use of JICA’s various schemes for
agricultural cooperation, such as the assignment of long and short term experts and

volunteers, training the Project’s stakeholders, technical information exchange with

other countries, etc.

(B) Project’s target groups

The target groups of the Project shall be (i) small scale farmers and water users

associations in the project areas, (ii) the staff of EAC, DDA, and HICEP.

(C) Project area

One or two area covered by secondary canal in Chokwe Irrigation Scheme, in which

water users associations manages.

(2) Process of project preparation
4 /
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The Team and the Mozambican authorities concerned agreed to report to their
respective governments the issues discussed and to prepare a Record of Discussion (R/D) that
would be an official agreement to implement the Project.

Soon after the signing of the R/D, both governments prepare the followings for smooth
implementation.

(A) Japanese side
- To arrange dispatching main experts by the date of the Project inauguration
- To allocate necessary budget for the Project implementation

(B) Mozambican side

- To assign counterpart personnel and other necessary staff for the Project by not later

than one month prior to the Project commencement

- To allocate necessary budget for the Project implementation .

- To arrange office space and facilities for Japanese experts

(3) Security
The area of Project activities in the field level will be carefully selected with
consideration of security situation. Also, modality of the Project activities has to be examined in

terms of JICA’s security measures.

7. Justification of the Project
It can be said that the Project is justified for its implementation through preliminary
evaluation conducted based on five evaluation criteria. The following describes it briefly:

(1) Relevance: The Project has high priority for implementation according to the Mozambique’s
policies, the farmers’ needs and JICA’s development strategies to Mozambique.

) Sustainabﬂity: The Project activities are considered to be continued and produce intended
outputs for long time even after its termination, judged based on the commitments of the
Mozambican government towards the Project, current institutional capacities of Ministry of
Agriculture, and foreseeable government supports in future, etc. »

(3) Effectiveness: The Project is considered to achieve its purposes effectively when
implemented since (i) the Project plan has been logically prepared, (ii) establishment of g
suitable implementation structure is assured, (iii) levels of the Project goals are reasonable, >
(iv) no serious assumption is foreseen, etc. |

(4) Efficiency: The efficiency will be assessed after all the inputs are clarified.

(5) Impacts: The Project is foreseen to have certain positive impacts in long term and no serious

~



negative impacts.
Therefore, it is recommended that the Project should be implemented in accordance

with the framework of the Project as mentioned.

9. Note
In cases where issues arise regarding the Attached document, both sides shall solve

them in course of R/D preparation.

ANNEXES
I TENTATIVE MASTER PLAN
II TENTATIVE PROJECT DESIGN MATRIX (PDM)

III TENTATIVE SCHEDULE OF IMPLEMENTATION (TSI)
v STEERING COMMITTEE

O



ANNEX1 TENTATIVE MASTER PLAN

1. Overall Goal

To improve agricultural production in Chokwe irrigation scheme and to contribute to
food security

2. Project Purpose

To improve the living standard of small scale farmers in Chokwe Irrigation Scheme

3. Outputs of the Project

1. To establish agricultural technology for small scale farmers and to strengthen

extension service
2. To strengthen management of irrigation facilities for stable production

3. To strengthen farming support system (introduction of rice mill, facilitation to

marketing, micro-credit access, etc)

4. To reinforce the coordination among EAC, DDA and HICEP

4. Activities of the Project

EAC

1. To establish agricultural technology for small scale farmers

(Animal traction, soil improvement, two terms cropping patterns, etc)

2. To train extension officers on agricultural technology

3. To multiply rice seeds (includes”Limpopo™variety) and others important crops seeds
DDA

1. To conduct baseline survey on farming management for model water users

associations
2. To train small scale farmers on agricultural technology

3. To train small scale farmers on farming support activities (introduction of rice mill,

facilitation to marketing, micro-credit access, etc)



HICEP

1. To update detail survey on management of irrigétion facility and water supply

(secondary and tertiary canals, water gate)

2. To prepare manual on irrigation facilities management of secondary and tertiary

canals for small scale farmers

3. To prepare manual on water supply management of secondary and tertiary canals for

small scale farmers

4. To train farmers leaders on maintenance of secondary and tertiary canals

5. To monitor management of irrigation facility and water supply

Water Users Associations

1. To maintain secondary and tertiary canals with participatory practice

2. To promote joint purchase of agricultural materials and joint sale of product
3. To reinforce water users associations

4. To promote coordination with other water users associations

5. Project site

1. Water users associations managing secondary canal in Chokwe Irrigation Scheme(1
~2 sites) (sites will be selected in the course of the Project)

2. Project office shall be located in DDA and rooms for Japanese experts shall be
located in EAC, DDA, and HICEP, respectively.

6. Administration of the Project

1. The Project Director who bears overall responsibility for the Project shall be assigned
from the Mozambican authorities concerned.

2. The Project Coordination who is responsible for the coordination of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Coordinator on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the

Mozambican counterpart personnel on technical matters pertaining to the



implementation of the Project.
5. For the effective and successful implementation of the Project, a Steering Committee

shall be established whose functions and composition are described in Annex V

respectively.

8. Joint Evaluation
Evaluation of the Project will be conducted jointly by JICA and the

Mozambican authorities concerned during the last six months of the cooperation term in

* order to examine the lcvel of achievement.

9. Terms of Cooperation
The duration of the Project under this Tentative Master Plan will be three

years and six months from 2006.

Note: In cases where the Master Plan is to be modified due to changes in the Project

conditions, " both sides should confirm the modifications in the form of the

Minutes of Meeting.
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Tentative Schedule of Implementation

ANNEX
I

<Japanese side>
1. Experts
(1)Main experts
a. Chief advisor/extension
b. Coordination/farming system

c. Water management

(2)Short-term experts

2. Equipments

3. Local costs
4. C/P Training

5. Evaluation

JICA shall dispatch short term experts as necessary

JICA shall provide with equipment if necessary

A 4

Y

A 4

Final
evaluation

<Mozambican side>
1. Provision of facilities
2. Assignment of counterparts

3. Budgetary allocations

11




ANNEX IV STEERING COMMITTEE

The Steering Committee will be held regularly and whenever the necessity arises.

1. Function
(1) To develop and improve detailed activities
(2) To monitor, coordinate and evaluation activities

(3) To summarize the proceedings of activities
2. Chairperson: Project Coordinator

3. Members

(1)Mozambican side:
a) Head, Department of International Cooperation
b) Head, Institute of Agrarian Investigation of Mozambique
c) Head, National Directorate of Rural Extension
d) Head, National Directorate of Agricultural Hydraulic
e) Head, National Directorate of Livestock
f) Head, Estagdo Agraria de Chokwe
g) Head, District Directorate of Agriculture,Chokwe
h) Head, Hidraulica de Chokwe,E.P.

(2)Japanese side:
a) Chief Advisor/Extension
b) Coordinator/Farming system
¢) Water management

Note: Persons who are invited by the Chairperson may attend the Steering Committee

meeting.
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RECORD OF DISCUSSIONS
- BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MOZAMBIQUE
ON JAPANESE TECHNICAL COOPERATION
FOR THE INTEGRATED AGRICULTURAL DEVELOPMENT PROJECT FOR
SMALL SCALE FARMERS IN CHOKWE IRRIGATION SCHEME

The Resident Representative of the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) in the Republic of Mozambique had a series of
discussions with the Mozambique authorities concerned on desirable measures to be
taken by JICA and Mozambique Government for the successful implementation of The
Integrated Agricultural Development Project for Small Scale Farmers in Chokweé
Irrigation Scheme.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Mozambique, signed in Maputo on March 31, 2005, (hereinafter
referred to as “the Agreement”), both sides agreed to recommend to their respective
Governments the matters referred to in the document attached hereto.

This Record of Discussions is elaborated both in English and Portuguese, each text
being equally authentic. In case of any divergence in interpretation, the English text
shall prevail. 7

Maputo, December 4, 2006

V3 D & p

4
Mr. Takashi Ito Mr/.Jx’rhg Mchola
Resident Representative, Permanent Secretary,
Mozambique Office, Ministry of Agriculture,

Japan International Cooperation Agency, The Republic of Mozambique
Japan



THE ATTACHED DOCUMENT

I

1.

IT.

III.

1.

COOPERATION BETWEEN JICA and Mozambican Government
The Government of Mozambique will implement the Integrated Agricultural
Development Project for Small Scale Farmers in Chékwé Irrigation Scheme

(hereinafter referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is
given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article IIT of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation
scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article III. (b) of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex ITI. The provision of Article III. () of the Agreement will be
applied to the Equipment.

TRAINING OF MOZAMBICAN PERSONNEL IN JAPAN

JICA will receive the Mozambican personnel connected with the Project for
technical training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF MOZAMBIQUE

The Government of Mozambique will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the

— 3



period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

The Government of Mozambique will ensure that the technologies and
knowledge acquired by the Mozambique nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of
Mozambique.

In accordance with the provisions of Article V. (1) of the Agreement, the
Government of Mozambique will grant in Mozambique privileges, exemptions
and benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article III. (e) of the Agreement, the
Government of Mozambique will take the measures necessary to receive and
use the Equipment provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1
above.

The Government of Mozambique will take necessary measures to ensure that
the knowledge and experience acquired by the Mozambican personnel from
technical training in Japan will be utilized effectively in the implementation of
the Project.

In accordance with the provision of Article III. (2) (b) of the Agreement, the
Government of Mozambique will provide the services of Mozambican
counterpart personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article III. (2) (a) of the Agreement, the
Government of Mozambique will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulations in force in Mozambique, the
Government of Mozambique will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project
other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Mozambigue, the
Government of Mozambique will take necessary measures to meet the running

expenses necessary for the implementation of the Project. /



IV. ADMINISTRATION OF THE PROJECT

V.

Director of National Directorate of Agrarian Extension, Ministry of Agriculture,
as the Project Director, will bear overall responsibility for the administration
and implementation of the Project.

Director of Directorate of Agriculture, Chékwé, Ministry of Agriculture, as the
Project Manager, will be responsible for the managerial and technical matters
of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to
the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
Mozambican counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the

Project, a Joint Coordinating Committee will be established whose functions
and composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Mozambican
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI. of the Agreement, the Government
of Mozambique undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring
in the course of or otherwise connected with the discharge of their official
functions in Mozambique except for those arising from the willful misconduct or
gross negligence of the Japanese experts.

=



VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Mozambican Government on
any major issues arising from, or in connection with this Attached Document.,

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of
Mozambique, the Government of Mozambique will take appropriate measures to
make the Project widely known to the people of Mozambique.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three years from March, 2007.
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ANNEX1
MASTER PLAN

1. Overall Goal
To improve agricultural production in Chékwé irrigation scheme and to contribute to
food security

2. Project Purpose
To improve the living standard of small scale farmers in Chékwé Irrigation Scheme

3. Outputs of the Project
1. To improve agricultural technology for small scale farmers
2. To strengthen management of irrigation facilities for stable production

3. To strengthen farming support system

4. To reinforce the collaboration among EAC, DDA and HICEP

4. Activities of the Project

1-1.To conduct baseline survey on farming management for model water users
associations (DDA and EAC)

1-2. To train extension officers on agricultural technology (DDA and EAC)

1-3. To train small scale farmers of model water users associations on agricultural
technology, such as animal traction, soil improvement, two terms cropping
patterns, etc (DDA and EAC)

1-4. To monitor activities and extension achievements of model farmers (DDA)

1-5. To multiply rice seeds (including “Limpopo” variety) and other main crops seeds
(EAC)

2-1. To conduct detail survey on management of irrigation facility (secondary and
tertiary canals, water gate) and water supply (HICEP and WUA)

2-2. To review existing AFD's manuals (DDA, HICEP and WUA)

2-3. To prepare manual on irrigation facilities management of secondary and tertiary

canals for small scale farmers, utilizing existing materials (DDA, HICEP and
WUA)

2-4. To prepare manual on water supply management of secondary and tertiary canals
for small scale farmers, utilizing existing materials (DDA, HICEP and WUA)

2-5. To train farmers’ leaders of model water users association on utilization,

'/",4—
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management and maintenance of secondary and tertiary canals (DDA, HICEP
and WUA)

2-6. To monitor management of irrigation facility and water supply (HICEP and WUA)
2-7. To reinforce management of water users associations (HICEP and WUA)
3-1.To review existing farming support system (AFD, IFAD, NGO etc) (DDA)

3-2.To try farming support activities, such as introduction of rice mill and tractor,
introduction of maintenance and management of equipment, facilitation to
marketing, access to micro-credit, etc (DDA and WUA)

3-3. To promote joint purchase of agricultural materials and joint sale of agricultural
products (DDA and WUA)

3-4. To monitor farming support system supported by extension workers and model
water users association (DDA)

4-1. To hold pericdical meeting to mutually review activities of EAC, DDA and HICEP
(DDA, EAC, HICEP)

4-2. To conduct workshop for reinforcement of the collaboration among EAC, DDA and
HICEP (DDA, EAC, HICEP)

4-3. To conduct activities in promoting collaboration among DDA, EAC, HICEP, and
strengthen extension system (DDA, EAC, and HICEP)

4-4. To monitor how collaboration among DDA, EAC, and HICEP is carried out (DDA,
EAC, and HICEP)

4-5. To draw up the action plan for promotion of agricultural production through
collaboration among DDA, EAC, and HICEP (DDA, EAC, HICEP)

4-6. To carry out each activities conducted by EAC, DDA and HICEP, following Action
Plan (DDA, EAC, HICEP)

5. Project Site
1. One or two water users associations managing secondary canal in Chékweé
Irrigation Scheme will be selected in the course of the Project.
2. Project office shall be located in DDA, and rooms for Japanese experts shall be
located in DDA, EAC and HICEP, respectively.

6. Administration of the Project
1. The Project Director who bears overall responsibility for the Project shall be
assigned from the Mozambican authorities concerned.

2. The Project Coordination who is responsible for the coordination of the Project.
3. The Japanese Chief Advisor will provide necessary recommendations and advice to
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the Project Director and the Project Coordinator on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Mozambican counterpart personnel on techmical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of the Project, a Steering
Committee shall be established whose functions and composition are described in
Annex V respectively.

7. Joint Evaluation
Midterm and Final Evaluation of the Project will be conducted jointly by JICA and
the Mozambican authorities concerned in the cooperation term in order to examine
the level of achievement.

8. Terms of Cooperation
The duration of the Project under this Tentative Master Plan will be three years
from March 2007.

Note: In cases that the Master Plan is to be modified due to changes in the Project
conditions, both sides should discuss and confirm the modifications in the form
of the Minutes of Meeting.



ANNEX IV
LIST OF JAPANESE EXPERTS

1. Main Experts

(1) Main Expert: Chief Advisor / Extension / Training
(2) Main Expert: Coordinator / Farming System

(8) Main Expert: Irrigation and Water Management

2. Short-term Expert(s)
Short-term experts will be dispatched as necessary.

N
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ANNEXV
LIST OF MACHINERY AND EQUIPMENT

1. Vehicles
2. Office equipment

3. Equipment for support activities (rice mill, small pumps, materials for
rehabilitation of secondary and tertiary canals, etc)
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ANNEX III
TENTATIVE SCHEDULE OF IMPLEMENTATIO (TSI)

1. Activities of the Project

*Japanese fiscal vear (April~March)

Items

2006 | 2007 | 2008 | 2009

1.To improve agricultural technology for small scale farmers

1-1.To conduct baseline survey on farming management for model water users associations (DDA and EAC)

I3

1-2.To train extension officers on agricultural technology (DDA and EAC)

1-3.To train small scale farmers of model water users associations on agricultural technology, such as animal
traction, soil improvement. two terms cropping patterns, etc {DDA and EAC)

1-4.To monitor activities and extension achievements of model farmers (DDA)

1-5.To multiply rice seeds (including “Limpopo” variety) and other main crops seeds (EAC)

2.To strengthen management of irrigation facilities for stable production

2-1.To conduct detail survey on management of irrigation facility {(secondary and tertiary canals, water gate)
and water supply (HICEP and WUA)

2-2.To review existing AFD's manuals (DDA, HICEP and WUA)

2-3.To prepare manual on irrigation facilities management of secondary and tertiary canals for small scale
farmers, utilizing existing materials (DDA, HICEP and WUA)

2-4.To prepare manual on water supply management of secondary and tertiary canals for small scale
farmers, utilizing existing materials (DDA, HICEP and WUA)

2-5.T0 train farmers’ leaders of model water users association on utilization, management and maintenance
of secondary and tertiary canals (DDA, HICEP and WUA)

2-6.To monitor management of irrigation facility and water supply (HICEP and WUA)

| 2-7.Tg reinforce management of water users associations (HICEP and WUA)

3. rengthen farming support system

3116 veview existing farming support system (AFD, IFAD, NGO etc) (DDA)

3-2.To try farming support activities, such as introduction of rice mill and tractor, introduction of
maintenance and management of equipment, facilitation to marketing, access to micro-credit, etc (DDA and

3-3.T0 promeote joint purchase of agricultural materials and jomt sale of agricultural products (DDA and
TTAY

3-4. 70 monitor farming support system supported Dy extension workers and model water USers a8SOClation
(MNAY

4.To reinferce the collaboration among EAC, DDA and HICEP

4-1.To hold periodical meeting to mutua]l)% review activities of BAC, DDA and HICEP (DDA, EAC, HICEP)
=2.To conduct Workshop 1or remiorcement O € collaboration among R an ICEF(DUA, BAT,

HICER)

4-3.To conduct activities in promoting collaboration among DDA, EAC, HICEP, and strengthen extension
system (DDA, EAC, and HICEP)

4-4.To monitor how collaboration ameng DDA, EAC, and HICEP is carried out (DDA, EAC, and HICEP)

4-5.To draw up the action plan for promotion of agricultural production through collaboration among DDA,
EAC, and HICEP (DDA, EAC, HICEP)

4-5."l'c carry out each activitigs conducted by BAT, DUA and HITEP, Tollowing Action Plan (DDA EAT,
HICEPY

2. Technical Cooperation Program

Items

[| 2006 [ 2007 [ 2008 | 2009

<Jananese side>

1. )erts

{)Main-term Experts

a. Chief Advisor / Extension / Training

b. Coordinator / Farming system

¢. Irrigation and Water management

(2)Short-term Experts J1CA will dispntch Short-torm Exports ns nocuasacy
2. Equipment JICAwill ilispatch Shatt-torns Experta ns nesossacy
3. Local costs : E

4. C/P Training ;

5. Evaluation

<Mozambican side>

1. Provision of facilities

2. Assignment of counterparts

3. Budgetary allocations




ANNEX VI
LIST OF MOZAMBICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director:
Director of National Directorate of Agrarian Extension, Ministry of Agriculture

2. Project Coordinator:
Director of Directorate of Agriculture, Chékwé, Ministry of Agriculture

3. Counterpart Personnel:
(1) Head of District Directorate of Agriculture, Chékweé

(2) Head of Hidraulica de Chéokwe, E.P.
(3) Head of Estacéo Agraria de Chokws

(Suitably qualified personnel assigned continuously to work with Japanese experts as
specified in ANNEX II.)

4. Other personnel mutually agreed upon as necessary



ANNEX VII
LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the project
2. Rooms and space necessary for installation and storage of equipment

3. Office space and necessary facilities for the Japanese experts and related staff
members

4. Other facilities mutually agreed upon as necessary



ANNEX VIII
JOINT COORDINATING COMMITTEE AND STEERING COMMITTEE

1. JOINT COORDINATING COMMITTEE
The Joint Coordinating Committee will meet once a year and whenever the necessity
arises.

(1) Functions
1) To formulate the Annual Work Plan of the Project
2) To review the overall progress and annual expenditure of the Project.
3) To review and exchange views on major issues arising from or in connection with
the Project.

(2) Chairperson: Director General of DNEA

(3) Members
1) Mozambican side:
Ministry of Agriculture
{a) Head of Department of International Cooperation
{b) Director of Agrarian Research Institute of Mozambique
{c) Director of National Directorate of Agrarian Extension
(d Head of Department of Engineering Hydraulic
(e) Director of National Directorate of Livestock Authority
(/) Director of Directorate of Agriculture, Chokwe
(&) Head of Hydraulic of Chékwe,E.P.
(h) Head of Estacdo Agraria de Chékweé

Ministry of Public Work and Housing
(i)  Manager of Massingir Dam and Smallholder Agricultural Rehabilitation

2) Japanese side:

(a) Chief Advisor / Extension / Training

(b) Coordinator / Farming System

(¢) Irrigation and Water Management

(d) Resident Representative of the JICA Mozambique Office
(e) Personnel concerned to be dispatched by JICA

Notes:

(1) Officials of the Embassy of Japan may attend the Joint Coordinating Committee
meetings as observers.

(2) Persons who are invited by the Chairperson may attend the Joint Coordinating
Committee meeting.

T
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2. STEERING COMMITTEE
The Steering Committee will meet whenever required.
(1) Functions
1) To develop and improve detailed activities
2) To monitor, coordinate and evaluate activities.
3) To summarize the proceedings of activities and report summary to the Joint
Coordination Committee
(2) Composition
1) Chairperson:
Director of District Directorate of Agriculture, Chékwé, Ministry of Agriculture
2) Members:
a) Japanese experts
b) Counterparts and personnel engaged in Project implementation
c) District persons concerned with the Project, if the necessity arises

Note:
Persons who are invited by the Chairperson may attend the Steering Committee

meeting.
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%33 FE8% (Record of Discussions) )L b A ILEERR

REGISTO DAS DISCUSSOES ENTRE A AGENCIA JAPONESA DE
COOPERACAO INTERNACIONAL DO JAPAO
E
AUTORIDADES DO GOVERNO DA REPUBLICA DE MOCAMBIQUE
SOBRE COOPERACAO TECNICA JAPONESA
PARA O PROJECTO DE DESENVOLVIMENTO INTEGRADO DE
AGRICULTURA
PARA OS AGRICULTORES DE PEQUENA ESCALA NO ESQUEMA DE
IRRIGACAO DE CHOKWE

O Representante Residente da Agéncia Japonesa de Cooperagao
Internacional do Japdo, (adiante referido como “JICA”) na Republica de
Mocambique teve uma série de encontros com as autoridades Mogambicanas
interesadas na tomada de medidas a serem levadas a cabo pela JICA e do
Governo de Mocambique para a implementacio, com sucesso, do Projecto de
Desenvolvimento Integrado da Agricultura para os Agricultores de Pequena
Escala no Sistema de Irrigagao de Chokweé.

Como resultado das discussfes e, em conformidade com as disposi¢cdes do
Acordo sobre Cooperacdo Técnica entre o Governo do Japdo e o Governo de
Mocambique, assinado em Maputo aos 31 de Margo de 2006, (adiante
referido como “Acordo”), ambas as partes acordaram recomendar aos seus
respectivos Governos, sobre os assuntos mencionados no documento anexo.

Foi elaborado em duas linguas (Inglés e Portugués) e o texto deve ter
autenticidade equiparada.
Caso haja divergéncia de interpretacéo, prevalecera a versao Inglesa.

Maputo, 4 de Dezembro de 2006

2~ .

Sr. Takashi Ito Sr. Jalio Mchola
Representante Residente cretario Permanente
Escritorio de Mogambique Ministério de Agricultura

Agéncia Japonesa de Cooperagio Internacional Repiiblica de Mogambique
Japao



DOCUMENTOS ANEXOS
I. COOPERACAO ENTRE A JICA E O GOVERNO DE MOCAMBIQUE

1. O Governo de Mocambique wvai implementar o Projecto de
Desenvolvimento Integrado de Agricultura para Agricultores de
Pequena Escala no Sistema de Irrigacdo de Chokwe, (adiante referido
como o “Projecto”), na coopera¢do com a JICA.

2. O Projecto sera implementado em conformidade como o Plano Director
que ¢é fornecido no Anexo 1.

II. MEDIDAS A SEREM TOMADAS PELA JICA

Em conformidade com as leis e regulamentos vigentes no Japio, bem como
as disposigées do Arxtigo III do Acordo, a JICA, como Agéncia para
Cooperacdo Técnica do Governo do Japio, responsabilizara se, de acordo
com os procedimentos normais do sistema de cooperagdo técnica, pelas
seguintes medidas:

1. ENVIO DE PERITOS JAPONESES

A JICA providenciara os servigos de técnicos Japoneses, conforme
indicado na lista do Anexo II. A disposi¢édo do Artigo Il (b} do Acordo serd
aplicada aos técnicos acima mencionados.

2. PROVISAO DE MAQUINARIA E EQUIPAMENTO

A JICA providenciard a respectiva maquinaria, equipamento e outros
materiais (adiante referidos como “Equipamento”) necessarios para a
implementac¢do do Projecto, conforme mencionado no Anexo III. A
disposi¢ao do Artigo III (e] do Acordo sera aplicada ao Equipamento.

3. FORMACAQ DE PESSOAL MOCAMBICANO NO JAPAO

A JICA recebera o pessoal mogambicano ligado ao Projecto para formacio
técnica no apao.

III. MEDIDAS A SEREM TOMADAS PELO GOVERNO DE MOCAMBIQUE

1. O Governo de Mocambique tomard as medidas necessarias para garantir
que a operacao auto-segura do Projecto seja sustentivel durante e depois
do periodo da cooperacao técnica Japonesa, através dum envolvimento
activo e completo no Projecto de todas as autoridades intervenientes,
grupos beneficiarios e instituicdes.

—



. O Governo de Mogambique garantira que as tecnologias e conhecimentos
adquiridos pelos mocambicanos como resultado da cooperacio técnica
Japonesa contribuirdo para o desenvolvimento sdcio-econémico de
Mocambique.

. De acordo com as disposi¢des do Artigo V (1) do Acordo, o Governo de
Mogambique concedera, em Mocambique, beneficios, privilégios e
isencdes aos especialistas Japoneses, mencionados em II-1 e as suas
familias.

Em conformidade com as disposi¢ées do Artigo IIl do Acordo , o Governo
de Mocambique tomard medidas necessarias para receber e usar o
Equipamento providenciado pela JICA nos termos do mencionado no II-2
em epigrafe, equipamento, maquinaria e materiais fornecidos pelos
peritos Japoneses conforme indicados no no. II-1 acima referido.

. O Governo de Mocambique tomard as medidas necessarias para
assegurar que o conhecimento e experiéncia adquiridos pelo pessoal
Moc¢ambicano, a partir da formacéo técnica no Japao sejam utilizados
efectivamente na implementacio do Projecto.

. Nos termos da disposg¢do do Artigo III (2) (b) do Acordo, o Governo de
Mocambique providenciard servicos relativos ao pessoal para contraparte
Mogambicana e pessoal administrative, conforme indicado na lista em
Anexo IV.

. Nos termos da disposicao do Artigo III (2) (a) do Acordo, o Governo de
Mocambique providenciara instalacdes e facilidades, conforme indicado
na lista em Anexo V,

. Em conformidade com as leis e regulamentos vigentes em Moc¢ambique, o
Governo de Mocambique vai se responsabilizar pelas medidas necessarias
para fornecer ou substituir, maquinaria, equipamento, instumentos,
veiculos, ferramentas, sobressalentes e quaisquer outros materiais para a
implementacdo do Projecto, além do Equipamento providenciado pela
JICA nos termos do ponto. II-2 supracitado.
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9. Em conformidade com as leis e regulamentos em vigor em Mocambique, o
Governo de Mocambique tomara as medidas necessarias, para suportar
as despesas necessarias de funcionamento para a implementacio do
Projecto.

ADMINISTRAGAO DO PROJECTO

1. O Director Nacional da Extensdo Agraria do Ministério da Agricultura,
como Director do Projecto, assumird toda a responsabilidade para a
administracio ¢ implementacao do Projecto.

2. O Director Distrital da Agricultura de Chékwé do Ministério da
Agricultura, como Gestor do Projecto, sera responsavel pelos assuntos
técnicos e de gestdo do Projecto.

3. O Chefe da Equipa Japonesa providenciara ao Director e ac Gestor do
Projecto recomendacdes e conselhos necessirios, sobre quaisquer
questdes relacionadas & implementacéo do Projecto.

4. Os técnicos Japoneses providenciario orientacdo e aconselhamento
técnicos necessarios, ao pessoal da contraparte Mocambicana, sobre
questdes técnicas, relacionadas a implementacao do Projecto.

5. Para uma implementacio efectiva e com sucesso da cooperacio técnica
para o Projecto, serd estabelecido um Comité Coordenador Conjunto,
cujas funcdes e composicio sdo descritas no Anexo VI.

V. AVALIACAQ CONJUNTA

A avaliagdo do Projecto serd conduzida conjuntamente pela JICA e as
respectivas autoridades Mogambicanas, a médio prazo e durante os tltimos
seis meses do fim da cooperacéo, a fim de examinar o nivel de desempenho.

VI. RECLAMAGCOES CONTRA ESPECIALISTAS JAPONESES

Em conformidade com o disposto no Artigo VI do Acordo, o Governo de
Mogambique tomard responsabilidade por quaisquer reveindicagbes que
possam surgir contra os peritos Japoneses, resultantes desta
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cooperacdotécnica no decurso do Projecto ou entdo relacionado com a
cesscdo das suas funcdes oficiaias em Mocambiuge, com expc¢io daqueles
que surgirem da ma conduta intencional ou negligéncia voluntaria e total
dos tais peritos.

VII. CONSULTA MUTUA

Havera consulta mutua entre a JICA e o Governo Mocgambicano sobre
guaisquer questdes relevantes, que surgirem de ou em conexdo com este
Documento Anexo.

VIII. MEDIDAS PARA PROMOVER ENTENDIMENTO E APOIO PARA O
PROJECTO

Para efeitos de apoio de promocdo para o Projecto entre o povo de
Mocambique, o Governo de Mocambique tomara medidas apropriadas, para
fazer com que o Projecto seja amplamente conhecido pelo povo de
Mocambique.

IX. TERMINO DA COOPERACAO

A duracdo da cooperacdo técnica para o Projecto nos termos deste
Documentp, Anexo, sera de trés anos a partir de Marco de 2007.

ANEXO0S

ANEXO 1 PLANO DIRECTOR

ANEXO 1I MATRIZ DO DESENHO DO PROJECTO

ANEXO III PROGRAMA EXPERIMENTAL DE IMPLEMENTACAO

ANEXO IV LISTA DOS TECNICOS JAPONESES

ANEXO V LISTA DA MAQUINARIA E EQUIPAMENTO

ANEXO VI LISTA DE PESSOAL ADMINISTRATIVO E DA
CONTRAPARTE MOCAMBICANA

ANEXO VII LISTA DE FACILIDADES, INSTALACOES E TERRA.

ANEXO VIII COMITE COORDENACAO CONJUNTA E COMITE DE
DIRECCAO
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ACRONIMOS E ABREVIATURAS

AFD
DDA
DIC
DINAV
DNEA
DEH
EAC
HICEP
ITAM
MDSAR

MINAG
M/M
PDM
PROAGRI
R/D

TSI

WUA

Agéncia Francesa de Desenvolvimento

Direccéo Distrital da Agricultura

Departamento de Cooperacio Internacional
Direcgao Nacional de Autoridade Veterinaria
Direccao Nacional de Extensao Agraria
Departamento de Engenharia Hidraulica

Estacao Agraria de Chékwé

Hidraulica de Chékwé, E. P,

Instituto de Investigacio Agraria de Mocambique
Barragem de Massingir € Projecto de Reabilitagdo Agricola
de Pequenos Agricultores

Ministério da Agricultura

Acta da Reunido

Matriz do Desenho do Projecto

Programa Nacional para Desenvolvimento Agrario
Memorando da discusséo

Programa Experimental de Implementacao
Associagido de Utilizadores de Agua



ANEXO I

PLANO DIRECTOR

1.

Melhorar a produgido agricola

Objectivos Gerais

contribuir para a seguranca alimentar.

2.

Melhorar o padrao de vida dos agricultores de pequena escala no sistema de

Finalidade do Projecto

irrigacédo de Chokwé.

3.

1.

1-1.

1-2.

1-3.

1-5.

2-1.

2-2.

Resultados do Projecto

Melhorar a tecnologia agricola para os agricultores de pequena escala.
Fortalecer a gestio das facilidades de irrigacdo para producéo estavel.
Fortalecer o sistema de apoio a agricultura.

Reforcar a colaboracio entre EAC, DDA e HICEP.

Actividades do Projecto

no sistema de irrigacdo de Choékweé e

Realizar uma inspeccdo basica sobre a gestdo agricola para

associacdes modelos de utilizadores de agua (DDA e EAC).

Capacitar funcionarios de extensido sobre tecnologia agricola (DDA e
EAC]).

Capacitar agriulctores de pequena escala das associagbes-modelo de
utilizadores de agua sobre tecnologia agricola, tais como trag¢do animal,
melhoria dos solos, modelos de colheitas em duas estacées, etc. (DDA
e EAC).

Monitorar actividades e desempenhos de extens@o de agricultores
modelos (DDA).

Multiplicar sementes de arroz (incluindo variedade de “Limpopo”) e
outras sementes importantes de culturas. (EAC).

Realizar uma inspeccdo detalhada sobre gestdo de facilidades de
irrigacio (canais secundarios e terciarios, saida de dagua) e
abastecimento de agua (HICEP e WUA).

Rever os actuais manuais de AFD (DDA, HICEP e WUA).

Preparar o manual sobre gestdo de facilidades de irrigacido de canais
secundarios e terciarios para os agricultores de pequena escala,
utilizando materiais existentes (DDA, HICEP e WUA).
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2-4,

4-5.

4-6.

5.

1.

Preparar o manual sobre gestdo de abastecimento de Agua de canais
secundarios e terciarios para os agricultores de pequena escala,
utilizando materiais existentes DDA. HICEP e WUA).

Formar chefes de agricultores das associacdes-modelo de utilizadores
de dgua sobre gestdo e manutencido de utilizacdo de canais
secundarios e tercidrios (DDA, HICEP e WUA).

Monitorar a gestao de facilidades de irrigacdo e abastecimento de dgua
(HICEP e WUA).

Reforcar a gestdo de associa¢des de utilizadores de Agua (HICEP e
wuA)

Rever o sistema actual de apoio a agricultura. (AFD, IFAD, NGO etc,
DDA)

Executar tentativamente as actividades de apoio a agricultura, tais
como a introdu¢do de tractor e moagem de arroz e introducgio de
manufactura e gestio de equipamento, facilitacio de acesso ao
marketing de micro-crédito, etcDDA e WUA).

Promover a aquisicdo conjunta de materiais agricolas e venda
conjunta de produtos agricolas (DDA e WUA)

Monitorar o sistema de apoio 4 agricultura apoiado pelos trabalhores
extensionistas e associacdo modelo de utilizadores de dgua (DDA).

Realizar reunibes periédicas para as actividades de revisdo mutua, de
EAC, DDA e HICEP (DDA, EAC, HICEP).

Realizar seminarios para reforgo da colaboracio entre DDA, EAC e
HICEP (DDA, EAC, HICEP).

Executar actividades na promocio de colaboragido entre DDA, EAC,
HICEP e fortalecer o sistema de extensio (DDA, EAC e HICEP).
Monitorar a forma como estd a ser levada a cabo a promoc¢do entre
DDA, EAC e HICEP (DDA, EAC e HICEP).

Elaborar o plano de acgido para promoc¢ido da produgido agricola,
através da colaboracao entre DDA, EAC e HICEP (DDA, EAC, HICEDP).
Executar cada uma das actividades conduzidas por EAC, DDA e
HICEP, seguindo o Plano de Accdo (DDA, EAC, HICEP).

Local do Projecto

Uma ou duas associages de utilizadores de agua que estdo a gerir o
canal secundario no Sistema de Irrigacdo de Chokwé serio seleccionados
no decurso do Projecto.

O escritério do Projecto estard situado na DDA e os gabinetes para os
técnicos japoneses estardo localizados na DDA, EAC e HICEP,
respectivamente.

. Administracio do Projecto

~



1. O Director do Projecto que tem toda a responsabilidade para o Projecto
sera nomeado pelas autoridades competentes mo¢ambicanas .

2. O Coordenador do Projecto é responsavel pela coordenacio do Projecto.

3. O Assessor Chefe Japonés providenciari assessoria e recomendacdes
necessarias ao Director e ao Coordenador do Projecto, sobre quaisquer
questdes relativas a implementacéo do Projecto.

4. Os técnicos japoneses providenciario orientacido e assessoria técnicas
necessarias, ao pessoal da contraparte Mocambicana, sobre questbes
técnicas, relacionadas a implementagdo do Projecto.

5. Para implementacio efectiva e com sucesso da cooperacio técnica para o
Projecto, serid estabelecido um Comité Coordenador Conjunto, cujas
funcdes e composicdo sdo descritas no Anexo V, respectivamente.

7. Avaliacao Conjunta

A Avaliacdo a médio prazo e final do Projecto sera realizada, conjuntamente,

pela JICA e as respectivas autoridades Mocambicanas, no final da

cooperacdo, a fim de examinar o nivel de desempenho.

8. Término de Cooperaciao

A duracgdo do Projecto, nos termos do Plano Director Experimental, serad de
trés anos a partir de Marco de 2007.

NOTA: Em casos do Plano Director ser modificado devido a mudangas das

condicoes do Projecto, ambos os lados deverdo discutir e confirmar as
modificacdées em forma de Acta de Reunido.
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ANEXO I1I _
PROGRAMA EXPERMENTAL DE IMPLEMENTAGAO

Actividades do Projecto

Actividades

Ano Fiscal Japonés (Abril-Marco)
2006 | 2007 | 2008

{ 2009

1.Melhorar a tecnologis agriccla para os agricultores de pequena escala

1.1 Realizar uma inspecgio bésica sobre a gestfio agricola para associacdes modelo de utilizadores da dgua
(DDA e EAC).

1.2 Capacitar funcionérios de extensdo sobre teenologia agricola (DDA e EAC).

1.3 Capacitar agricultores de pequena escala das associagfes -modelo de utilizadores de dgua sobre
tecnologia agricola, tais como tracgdo animal, melhoria dos sclos, modelos de colheitas em duas estagfes, etc.
(DDA e ECA).

1.4 Monitorar actividades e desempenhos de extensdo de agricultores modelos (DDA).

1.5 Multiplicar sementes de arroz (incluindo variedade de “Limpopo”) e outras sementes importantes de
culturas. (EAC).

2, Fortalecer a gestfio das facilidades de irrigac@io para producdio estivel.

2.1 Realizar uma inspeccio detalhada sobre gestio de facilidades de irrigagdo {canais secundérios e tercia
rigs, saida de 4gua) e abastecimento de igua (HICEP e WUA).

2.2 Rever os actuais manuais de AFD (DDA, HICEP ¢ WUA).

2.3 Preparar o manual sobre gestio de facilidades de irrigagio de canais secundérios e tercidrios para os
agricultores de pequena escala, utilizando materiais existentes (DDA, HICEP e WUA).

2.4 Preparar o manual sobre gestio de abastecimento de dgua de canais secund#rios e tercidrios para os
agricultores de pequena escala, utilizando materiais existentes DDA. HICEP ¢ WUA).

2.5 Capacitar chefes de agricultores das associagfes modelo de utilizadores de Agua sobre gestio e manuteng
|do A~ utilizacdo de canais secunddrios e tercidrios (DDA, HICEP e WUA).

2.1 Jnitorar a gestdo de facilidade de irrigacio e abastecimento de Agua (FIICEP e WUA).

2.7 kéforcar a gestao de associagoes de utilizadores de gua (HICEP e WUA)

8. Fortalecer o sistema de apoio & agricultura.

3.1 Rever o sisterna actual de apoio 3 agricultura. { ARD, IFAD, NGO etc, DDA)

3.2 BExecutar tentativamente as actividades de apoio 4 agricultura, tais como introducio de tractor e
moagem de arroz e introduc¢iio de produgao e gestio de equipamento, facilitagdo de acesso ao marketing de

mjcro-crédito. ete. DDA e WIJA)
.0 Promover a aquisigao conjunia de materiais agricolas e venda conjunia de produtos agricolas (DDAe
WITAY

3.4 Monitorar o sistema de apoio & agricultura apoiado pelos trabalhadores extensionistas e associagdo

tmodelo de utilizadores de deua (DDA),

4. Reforgar a colaboracio entre EAC, DDA e HICEP.

4.1 Realizar reunides periddicas para as actividades de revisfo matua, de EAC, DDA e HICEP (DDA, KAC,
HICEP)

4.2 Realizar semindrios para reforco da colaboragio entre DDA, EAC e HICEP (DDA, EAC, HICEP).

4.3 Executfar actividades na promociio de colaboracio entre DDA, EAC, HICEP e fortalecer o sistema de
extensio (DDA, EAC e HICEP).

4.4 Monitorar a forma como esté a ser levada a cabo a promocéo entre DDA, FAC e HICEP (DDABAC ¢

4-5 Elaborar o plano de acgfio para promogdo da produgdio agricola, através da colaboragdo entre DDA, EAC
e HICEP (DDA, EAC, HICEP).

4.6 Executar cada uma das actividades conduzidas por EAC, DDA e HICEP, seguindo o Plano de Acgso
(DDA, EAC, HICEP).

Programa de Cooperagiio Técnica

Artigos

2006 | 2007 | 2008

[ 2009

Lado Japonés

1. Técnicos

(1) Técnicos a longo prazo

a. Assessor Chefe/Extensao/Formacio

b. Coordenador/Sistema de Agricultura

c. Irrigacdo e Gestio de Agua

(2) Técnicos a curto prazo

JICA will dispatch Shertterm Experts as noopsanry

a. Equipamento

8 N8 NOCOBRAIY

b. Custos locais

JICA will dispateh Shavt-term Export

¢. Formacio G/P

H:

d. Avaliacdo

| Mid terml

| Final

Lado Mocambicane

1. Provisfio de facilidades

2, Afectacdo de contrapartes

3. Disponibiliza¢fio de orgamento




ANEXO IV

LISTA DE TECNICOS JAPONESES
1. Técnicos principais
a) Técnico principal: Assessor Chefe/Formacio/Extenséo
b) Técnico principal: Coordenador/Sistema de Agricultura
¢) Técnico principal: Irrigacio e Gestdo de Agua

2. Técnico(s) a curto prazo

Os técnicos de curta duragio serdo enviados conforme for necesséario.



ANEXOV
LISTA DE MAQUINARIA E EQUIPAMENTO

1. Veiculos

2. Equipamento de escritorio

3. Equipamento para as actividades de apcio (moagem de arroz pequenas

canalizacbes, material para reabilitacio de canais secundarios e
terciariocs, etc.



ANEXO VI
LISTA DE MAQUINARIA E EQUIPAMENTOQ

1. Director do Projecto
Director Nacional de Extensio Agraria do Ministério da Agricultura

2. Coordenador do Projecto
Director do Distrito da Direcgdo de Agricultura, Chokwe, Ministério da
Agricultura

3. Pessoal Contraparte
3.1 Director Distrital da Agricultura, Chokweé.
3.2 Chefe de Hidraulica, Chékwe E.P.
3.3 Chefe de Estacdo Agraria de Chékwe.

(Pessoal devidamente qualificado serd afecto continuamente para trabalhar
com os técnicos Japoneses, conforme especificado no Anexo II).

4. Acordado mutuamente para se afectar outro pessoal na medida das
necessidas.



ANEXO VII
LISTA DE FACILIDADES, TERRA E EDIFICIOS

1. Facilidades, terra e edificios necessarios para a implementacgio do
projecto.

2. Compartimentos e espacos necessarios para a instalacao e
armazenagem de equipamento.

3. Espaco para o escritorio e facilidades necessarios para os técnicos
Japoneses e respectivos membros de pessoal.

4. QOutras facilidades mutuamente acordadas, conforme for necessario.



ANEXO VII )
COMITE CONJUNTO DE COORDENACAO E COMITE DE DIRECCAO

1. COMITE CONJUNTO DE COORDENACAO

O Comité Conjunto de Coordenacio reunir-se-a uma vez por ano e sempre
gue for necessario

(1) Funcdes
a) Formular o Plano Anual de Trabalho do Projecto.
b} Rever o progresso geral e as despesas anuais do Projecto.

¢) Rever e trocar opinido sobre as questodes relevantes que surgirem, ou
relacionadas com o Projecto.

(2) Presidente da mesa: Director Nacional da DNEA.
(3) Membros
1) Do lado Mo¢ambicano:

Ministério da Agricultura

(a) Chefe do Departamento de Cooperacéio Internacional

(d) Director do Instituto de Investigacio Agraria de Mocambique
(c) Director da Direcgdo Nacional de Extensédo Agraria

(d) Chefe do Departamento de Engenharia Hidraulica

(e) Director da Direcgédo Nacional de Autoridade Veterinaria

(f) Director da Direcgédo Distrital da Agricultura de Chokwé

(g) Chefe da Hidraulica de Chékwé, E.P.

(h) Chefe da Estagéo Agraria de Chékwe.

Ministério de Obras Publicas e Habitacio
Gestor da Barragem de Massingir e Reabilitacdo Agricola de Pequenos
Agricultores.

2) Do lado Japonés:

a) Assessor Chefe/Extensio/Formacio

b) Coordenador/Sistema de Agricultura

¢) Irrigagdo e Gestdo de Agua

d) Representante Residente do Escritério JICA Mocambique
e) Pessoal enviado pela JICA

e



2. COMITE DE DIRECCAO
O Comité de Direcc¢édo reunir-se-a sempre que for necessério.
(1) Funcgdes
a) Desenvolver e melhorar detalhadamente as actividades
b) Monitorar, coordenar e avaliar as actividades
c¢) Resumir os procedimentos de actividades e enviar o sumario do
relatério ao Comité Conjunto de Coordenacio.

(2) Composiciao

a) Presidente da Mesa:
b) Director Distrital da Agricultura de Chékwe, Ministério da Agricultura

(3) Membros
a) Técnicos Japoneses
b) Contrapartes e pessoal engajado na implementacdo do Projecto

c) Pessoas do Distrito interessadas no Projecto, se for necessario.

NOTA: Pessoas convidadas pelo Presidente da mesa podem participar na
reunido do Comité de Direcgdo.

¥
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