IAY-~ & DR @ & FIN

N T

<A

HBrTBERHEITODY R (72—X2)

¥Rk 2246H
(2010 £)

BT HEHORERSE

MILITBUE ANEIRR S DS

INE X3 UEHR

NFEH

JR

10-001




INERZ2Y - A RS LEFE
IND D TN
HFTRIE OOV (7x2—X2)
R TR MAEREE

¥R 22%6 AR
(2010 £)

T ITECE ANERR ) H#E
INT R EBHRT



Fr X

RERL v« 4 AT KSEFE (LLF, T8 EEFRT) 1T, EBREE ~OBFEROm L, 57k

DOFERIE, HEOEORFIZE D MHATHET, [} EIL, AMBEREOERY AW TR
NxEELoTEBY, ZOHELELREL L, #FEOM LR OWFEHE OTRE K & 107451 %
FHiE (2001 —2011), EFEHEBEEIR (2009) IZBWTHIT, THAD=HOEE (Education For All) |
T L=7 4% HE (Millennium Development Goal) | Z#&IZ L7EHERN =2 I vy M A MEL
THY A TOHET,

E B DRI, Z ofTRm LIcBEb s [N BENFE~OBMXEE LT, XYy T
INBUF OB &%), ERR164E 7 A2 3EMIChI- ., fitph7ay s b T30 D 7
WMTABSE T a7 b ZEEL, TOMREE I DICHBIE L TR Uy TINGERTAT
BhEI o2/ b (7x2—X2)] ZVRIMES AND SEMOFETEML TE £ L1,

KEAM )7 2y =7 DR 8 AICH MM OK T 22 51CH7-0 . YL ER22
AR TRFIMEZEM L E Lz, AMEEL, FREROFEL OHEOKREEZIY £
7~HDOTY,

FAEORER., UHEH 17 r=s Mk, T—XERM ) > 7 4 —~VHE~R T AV b
DIZDDIER~Y AT ALY NVAT AROERO LS AP EINE L, FItBiFs2 74—~
BE - /7 —</VHBEORTN RIFEIN O NBUFIC X 2BERKRE - BEREREE T, WAL
EHTEL L ATHY, /74—~ NVHBEEREONREOM EEHROBEICEL TV D
N INE Lz, BEENMELEFEREAHAT L -0120E. NERROEKEE %2 K0 mH
LEEELZEBRMETHL NS, Yu s MIBE6DAIERTAZ ENRESNE LT,

oW T a2 MTXHEBRE N, R BEREFICIE S, A% O EBERICHE
HansZ 2 ML ET,

KBEDEIZHT0 . ZHHNTEE W (%) EEAFBIIRHE K 0T 23 E 0 B &AL IC1E <
WEAERTDELEBIC, BlEfE " BOITXEEZWELETETEOBEVHL EIFET,

Rk224E 6 H

ISTATBOE N E BRI AE
Hxza L oEERE BR  BE



R E DR

Tl
pul

Rom RS K

BRI NES

B1E R TR TIAAEEL - e 1
T — 1 TR DAE R L B oo v vt e 1

1 — 1 — 1 DG B oo 1

1= 1 — 2 TR - vt 2
1—2 %EE@T%EJZ&EEE%@FE? .................................................... 2
1—2—1 %}ﬁﬁ@*ﬁﬁk ........................................................ 2

1 — 2 — 2 FHRTHIME - v v 2
1—3 REBFOU ol PO 3
%2% %?{ﬂﬁ%}ﬁﬁ@ji(i .............................................................. 6
2 —1 ng,ﬁﬂig)ﬁﬁ@?qjl/]’ R T T I 6

O — 2 T BEHDYAE JTTE e 7
BB EE BTAIAG B - o o et 8
B =1 T T RDERE v 8
B 1 1 BE RIS e 8

B 1 — 2 FEEIGERE et 8

B 1 — 3 FREEERRJID e 16
3—1—4 E*}?%ﬁj@g ......................................................... 19
3—292 al ey ]\O)?éﬁ’ﬁjj’t:l‘lzx ............................................... 21
3—3 IS E T L D IRE I - e 23
3—3—1 ;v‘\/‘l\i ............................................................. 23
3—3—2 ﬁé‘jﬂﬁi ............................................................. 24
3—3—3 @J$¢$ ............................................................. 24
s e G 3, N 25
3—3—5 E ﬁ%%:[ﬁ ......................................................... 26
3—3—6 WERBICHEHTAER - HEER - - 27

3—4 ,ffFS g{ﬁ ................................................................... 28



’j%é" 4 ﬁ T%% k ﬁ%ﬂl ................................................................. 30

4 — 1 Tﬁf R I I I 30

4 — 2 %{ §J|| ................................................................... 31
Y-V

1 1215 R I T T T T 35

2. @%&%U Z ]\ ................................................................. 37

3. %%M/M (%j{) ............................................................. 40



H [X]

NREZB X RN v TH

e T T

N THRUANA4BOY MR

G T TR— LI

/\Z\\ ]7‘—‘/1//‘—%\‘ —




J U ITA—TILEBINERK J T A —TILEBINERK
BA#FE 22— (&) RABFEE 2 — (&)
BABFEE 2 — (&) RAEBFEE 22— (BH)

BRA#FE 22— (BH) AZF VA VVLNBERERA VN —



7S

p={11}
hul

3

AJK Azad Jammu and Kashmir

ALC Adult Literacy Center YN S

B&A Budgeting and Accounting TR - 2F

CBO Community Based Organization a3 2 =7 1 Ak

C/P Counterpart H B —sN— |
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1. RO

E4 : NFRZ - A 2T NFEFIE Z NV TINERTFATE SR E e 27 b (T
==X 2)

rEF . EREE mBhERE  Hik 7 ey =7 b

FITHETR S © /X% A X VBT W /1adE (20104 4 HBUE) @ 3HOL. 7T/EHM

IR : 20074 8 H ~2010H 8 | JE T BILRHERS -

T X TINET - ) T =~ VEHRBE R

( #& ) Literacy and Non-Formal Basic Education
Department, Government of the Punjab (LNFBED)

H A IR BE 4

ftlh o> B 7
NV TN TATH SR En Y =27 P (72— K1)

1—1 Whoiss s

WRERE o 427 KFE (LIF, 23 HERT) IZBWTIE, WELEIZEAD DK
BRIEHTLVHORETHY ., ZOBFITEIRTOANORNETT LT VT HEICB N TH &K
L _XLTHD, ZOLIBRERIIOLANR, 03] ENTRROANDZRZDHEBO/ Y
¥ 7N T, MM L DRERESCHE O TR T20024E 8 AT TEkT - v 7+ — < IV EBHE R
(LNFBED) | #% . L7z, LNFBEDTIX, AN FEKIZT 7 B ATERN 5 ~ 14D F o 1
EBITH L T =~ VIEEHTE 2 FE . E 72 15~35m 10 T O A DT EE GREHE) .
ELICHEHAE LM T IR FHABTEE/ML, RTFRomMEEZBEL TS, JICAIK
LNFBEDD EF5IZ ST, LNFBEDAZ EtBA & 325 [0 Yy TMEMFATHSE 2P =
2 1 (Punjab Literacy Promotion Project : PLPP) D ifiitsh /1% 20044 7 H 7> 5200747 H &£ T
FhiL7c, M7 v Y= FTERT~ 1Y A MEH T AT A (Literacy Management Information
System : LitMIS) 3B St FHEFEE DT TONITIERZINE « ZfE - IEHT 500 5R"Eh
72 F72. FIZET V4 RIZBWT, /v 7 4 —</L/NERK (Non-Formal Basic Education School :
NFBES) K O'Ek N7t > &% — (Adult Literacy Center : ALC) %P - EE T 257 vt 2 &R
L. & A7 bR LT, R7ey=/ b (7=2—X1) & TEIZIX, 72 y=7
DEHE « A 37 N &R L. LNFBEDZY il L TV 2 LItMISO 31 ~D BB 21T 5 72912
W, N s ROBER DN LETH D Z & PRSI, 200748 HRND 7 = — X 2 % B
L7z, 20104E8 HICKR TR TESNTWDH EZ A, ZHETOREZRIEL., BHEREOHE
BEHEWT 25 & &bz, HAl - 252 MET 272010, 8T R 2 5560 L 7=,

1—2 WHIRE

(1) EALEEE: 2 74—~ VWINFRERANBTF ' —~DT 7 B AR OREEAN Yy
TIND/3A 1 b HdE)s & i~ & JERT 5

(2) 7ev=7 FAE NP TN THT - /o 7+ — < VEBEIEH O 72 DIZLItMIS
(ETIR) ZTEM T DERIED MR SN D,

(3) HH
1) ZETHRLiItMIS (Non-Formal Education Management Information System : NFEMIS) %
ERHLIZERT - v 74— VBEBIEHO~Y R A MR, N vy MNEB)Z#E U Tl
fbxivd,
2) ¥ - /7 A~ NVEBEHITET DUGETIRLIIMISOIE LI~ R A FR AT




— 7 RN —HTHRAESND,

1—3 A (20094F12H £ T)
< H AR >
(1) EMHEIKE
EWIHMFE 24, BHHEMF 24 (JREL5[E) ZJRE LT,
(2) HEEZ AN
24 DWHE B % RKI & 2 A4 B TONHEIZIRIE LTz,
(3) Hpit 5
NFEMISHI# (2o B a—F— TV ¥ AFxyF7L) lafiih L7z,
(4) 7uv=7 FNEBRER
AARNEFZ OTEENC ML B 7R B 2 3 U #& T R RE S o S & H o A5,
#949,602 T /L B —FHY (20094 £ T, 1/ —=1.056M (201043 A)),

< sy EMEE>

(1) Ao Z—s3—1] (CIP) EE
NERBOHST=HZEZD, N« RBUN THER414 OCIP A ELE L7z,

(2) m—Ha A b
CIPONFEZAM L, WEBIICBIT2HME, 70y =7 ha—H L AX v 7 DK
AR—RA I F— WEFEOXG R LT,

2. & T EFREAM IR AR O

A 1. ik Bh (FE) ICA/ R 2 # L HIFB TR E
2. K B (V74— VBETE) JCAEEW IEME
3. Thle  Tha (FFAfh{i ) JICAN [HI PR 8 0 R B 58— 7R
4. FEH T (FEmE ER) JICARF A X VHEFTR
5. Nazia Seher (FFAfi%E #H) JICANRFRZ VFEFT7Ta 7T LA
74—
6. HF EEEE GHmHT) W7o —L) v r=3x—Y A0 b
HABIRE Y = TR
AT AR | 20104E 4 H 6 H~20104F 4 H24H FEAMFESE : K& T REREAN

3. FHmAL R oM

3—1 FEEOMER
3—1—1 pRROENRE
(1) A1

1) LitMISO ST

[E N7 #E $4 (National Education Foundation : NEF) & @O 3L:REIBAFEDO & & . WETHR
LitMIS (5T &N 7ZLitMISIZA ' 1 ¥ = 7 F TIEINFEMIS & FRIEIL D) M5k L. T
T2 v v MR (District) TEOHFHAMERNRBR I, SBIIMNBUFICLD T£5 1
Woay=r b TRHASIS TETHD, NEFIZPLPP L Ol 23612 FEH IS EAKEY
THYH . NFEMISOBAIR K ORITICE L CEWVWaI vy hA LV FERLTET, £z,
4 A LIBEIZIERNFEMISZ 2FE BT 2 EmE2H LT\ 5,

Bir7av=zs b THAL <~ bU v X (PDM) WERICEZAZER I TWH
7oy T2 OEHIZHONWTIE, Lt~ AT —%— (Lady Health Worker : LHW) (Z
KXDT—2OHEBFNARETHLZEN, "My hrry=7 M@ L TEEIN
7. NFEMISTIE, /v 74—~ VB BEFXOFE - @ - E=F ) 7D HDi




BT, B Movrx—yy—NHEELEEOMN LITEHTE 32O LA — &
BET D Z ENAREL ooz (EEBIEFEICHOWTIEBEIFRE F), NFEMISORET « /
T —vAEEYEX— AL FOBSEA~OBEINZONWTIE, ART— L, T ¥ —T
T AHR—=ND 3BRDALC (PLPPD /N A 1 v FHHE) K ONFBES (LNFBEDH ) (2h1% .
NEFD T AR —WINEBTE 2L X v« LI XU THEEHR (FAFh U — VIR
L7y =T RAEERE) [CTRYTEI T,

BRTHEFMMTOA ¥ Ea—I X, ALCEKOINFBESD &R E « HHH A, T —4 %
v v B NCHESE | MR EEN R b L o RN ER SN, BT,
R IGEE . ey 77U bbbl - v T vXxor ) FEHEROR ESLFENED
BombrRETsE=2Y 7NN, TRV IND LTk
77,
2) HERHEORE

2= H b (Union Council : UC) KON O ZE FHE %2 K E T HIHEN
FEhi S, ZOFRER, 5503142y NUC (FHR—LVIR1, 7oy —TR2, ~xU
— VIR 2) 22O ETEENZ T LTWAS, FEINEST o528 L0, BT R
DikFE v 7 A ¥ — (Literacy Mobilizer : LM) K OF % #E Z B2 (Village Education
Committee : VEC) IZLDE=HX VI NEHINOOH D,
3) Ay MEBIOEN

NRAry F3ER (FHR—VER, 733y —T7H ARU—/LE) [TBWTL9DALCE
EET LMy MEBIRNERESNT-, VEC, a=F W7 v VHEZEESL (Union
Council Education Commitee : UCEC) , Wik TFATEE 72 EOBBRE N ER L 725 T8
DTV AEYRIALNTEDL L), 77y UV T—varvairiotlbic, Aok
TVl hRAVANDOETINEERR L, T OMEEN A2 U T, 484 DALC
HEIZKT 2T HBE L & FRE R BT D WHMEN R S L7, kT E R LR
AN THEICBM LTS, ALCOSIEIL, T EBMEASTLVOREN ZH L&
HFTW5,
4) TEERB ) VT =~ VEHE YRV A MY KTy 7 OFERR

NFEMISZIER L7z [F—X1ERB ) v 7 3 —~<NVHE~RX T AL M DNV RT
v RT 7 WREM LT, 5%, SAMuay b ey FORER - #il, ROREFRE
~OWHEITIEH LR L Kk L, &&bd 5,

7T N7y b1, JERICER SISO D, A vy FRIZEBWTNFEMISIZ L %
T—HIERR~ XA NOFEEFEETIEIONBELSOH D, M vy FROR
T— 7 R —E, NFEMISO b 8IES D LR — MZESWTEUR DT 21T\, i -
NFE~ %Y A2 MINFEMISOT — X ZIHH L TW5, L LAaln, BIEOELEZ A, H
ANEMFLTo =27 hTRALTVWAZ R =DV AZ v TR, RN oy NRAZ v 7
EAT — I RNVE =T EIT> TE Y, LNFBEDIZ L, NFEMISOIE FH 247 9 Hifff 2 &
v IS BEESND TETHDH, LNFBEDICBW TR AT « /v 7+ —~ /L
BYAX AL FEESLT HITIE.CIPE AT — 7 RV E— 26T 5 — @ DR 5k 21T 9
ZENMETH D,

1

(X)) EOTEX 5%, M (Province), & (District), == #% v > <L (Union Council), #/#§ (Village) &72-
W5,



(2) B2
1) 74— 5 I av7OE
Forbuc, By INET, ZRENROLRALTT 4 —F A - U—7 va v 7RR#ES
. NFEMISO 34, H#E R (District Education Strategic Plan : DESP), ===
> v VEERHE (Union Council Education Plan : UCEP) | A ¥% #E 7+ (Village
Education Plan : VEP) ORENED HivT,
2) LNFBEDZ(H MRS F1 ] 0O 3 S H8
LNFBEDIZ 3\ T E k%51 H2010-20 (Strategic Plan of Literacy and Non-Formal
Basic Education Department, Government of the Punjab) DR EIZxf L. a3 &
WU =7 vaylhE@ U777y VT —varafiol, MBIFERKE (Chief
Secretary) [ZHRH S NG E I N,
3) LNFBED * I - ZDOfh 25 — 7 &)L ¥ — DHE J1584L
FicA a7 - hL—=27 (On-the-Job Training : OJT) %@ L T « /A
2y FREOUCL L OBMRFICR T 2L E1T> CTE e, £, RATEE T
HHE. LHW~DOHHE, NFBESIALCHE D= DV —27 > a v 7 MBEFEHR S AT A
(Geographic Information System : GIS) #HE, LMOWHESE N M S v7-,

TNy h2iX, JEEICERESNNOSOB D, ATV HANVF—IZH LEE T +— T
LR IS —BME S L, NFEMISOIEFENHEA TNWDE, 74 —TFT LV~ v a v/
WU, AT — 7 RN H—ONFEMISIZxE 3 5 Bifig 3w L, NFEMISZEH LIEHT %
RE I3 EE > TW5, LNFBEDIZEB W CHB ISR R EI L, 2 50RE A1y
FUC., %< OFFEIZIB W T, DESP, UCEP, VEPRREESN TV 5D,

3—1—2 Zwuvz=s AEE BB EDERRIAZ
(1) Yvv=7 - BEEERE
Tuvx s FAEX, REICERSIOOH D EVZ D, ML B’ UC, HE LT

BEWMS T - HEHEAEESNTWD, LNFBEDICHT « / > 7 4+ —~ /VHE & H#E
EFT L2V Ay MEBIDHESLSNSDOH Y, 5 0DHE (FE=4V T vxT AV
NE#H > AT 2 [Management Information System : MIS). A#1B#% [Human Resource
Development : HRD] | #F%EBH % [Research and Development: R&D] ., T # - 2 & [Budgeting
& Accounting : B&A]) ORBEHERNEA TWD, XA a2y MEBIX, NS EOMR L
NNVETORT =T B NH— K OALCTENE L T 5 kIS B3 5tk 7 ¥
—BREOBGICL Y, HIFICER SN TWD, BEEES TR, N, B, UC, A% L~
DIEB DL L OS2, BARAANEMR LT a P27 ha— LA Xy IRFELTE
D NP TN THET s ) 7+ —~ VBB~ AL MR RS L, ey
MEEEEZ TS ERT H72DICiX, CIPHEEIORE )i b & I EREENLETH D,

(2) BAZEEEDER A A
T RFREARL RS A8 C AL BRI O RIA B Z IEFEIZ RIS 2 232D INEER H 5 b D
O, TuaTzs hOFEBMNRSHBLNFBEDD A =27 7 4 7 TRkl T& uE, EAr H A
BERORAZITH D EVZ D, Ny 7MEHEBA )R (Planning and Development
Board, Government of the Punjab : P&D) TiL, T CIZ7HOTr Y=/ NPEBE I N T

P FuYxs FPHEICREE SN TWD [HIE (Strategies) | (21, B % 2R ATRE TdH B 28, #& T HEZHIE T, Strategic
Plan 72 & OERISFFE SCEO /e B9, FELZFE - FEiii - T=% V) 7 LWL o0 (BRIEHN L) Kilekz st
HbDOLETHIETHREL



By, 2o 7ol NOEMOEKRT - /v 7+ —~/VHEBIFBOILKIZHTZ > T
IINFEMISHNTEAH EN A H D E RIAEFN TS, NFEMISIZ IS X NFBES & ALCO H & %
BRAEBNETE S, INEE RIS EICE VI AENTND,

3— 2  FEAmAE RO
(1) =4

TR,

1) N EEONR Dy TINCEN T, FIEEERRETH 5, [N HOBF21354%
T®» 5 (UNESCO EFA Global Monitoring Report), 73> 2% 7N Ok RI1%, FH58%
(BHE6T% ., LcME48%) LK< . F/2. AOHIIMZLEY, FEFRTFEAAREINL TWD
UNBCE RIS FHE) . TR om ik, 74—~/ v 7 —< VEF ORILIA R
AIRTH D,

2) ) EHBFIX, TFHEEICEREENTNS,

3) HADOHNBEIZL D% 123 EODAY & Tld, OANM DL EREDO MR & N,
OE272THERBEORE, @NT ADERT-HIgE - BFEORRE, NIEARSEH &2
STV, OD3IS>OERSBHFOFI, EFFEHEORE LR EZOH/ NP EIT 5T
D,

(2) Azt

AR TR BT mEn,

1) 7ev=7 FEEIXEREINSOH D, NFEMISIZHE S F—2{E A~ 32 A > b
BT MRS Lood D & x D, MAFRIKETE 2 7ER L, BRIE G S
X, LNFBEDIZ, H7ZIZ52DOHBFBOFRENED LN TEY, NBEOEELZFHKL TV
o%Jm\H@f%ﬁﬁ%@@%m%@biikbfwéokﬁb\fuyly%a
BEAMERICERT D701, —EoRENML & HIELNLETH D,

2)7m/17%aﬁ&7?b7/bi RIS B D, WETARLItMIS (NFEMIS)

MRS D2 L&, TRDEREICEAIND Z L%, NFEMISZ IE ¥ 2 (K O F
WCARAIRTHD, TRy bo7ny=r FHEER~OEREZKE D,

3) 7mYx s FHBEZERT LD OMERMAICONTIE, RERBEI LM o7
LNFBED, D24 v 7OLZMRB LIFLIFEH Z > TWnd, £DH, HEME - Tnd=
I NBMALZ v T hETaY el MZOWTHHAEZTIOICKMZELEZZENH D
W, TuYxl FOBEPRIKREREBEIT RN o1,

(3) ZhEM
BhERPEIZE U,

1) WD WERATT U Ny RRERSINSOH D, HAIFTEYICEM - iIEH I
TWb, 2, BARTRTHEHUNIEH I TWD, +H7eiE@h NGl - S, 7
7 N7y NOERRIZOIRN o T,

2) E# - BYEMZOIREILEY THY, Yl =s ba—h)LA X v 7 ENFEMISE
HKEF—AERM 2 Ay A 7 VO ERICHEY RIE8 21T - 7=, 5 L 7=
T === T A7 by 7PCRERLILTWD N, R RIEE 21T 9 720,
WYNCEE SN,

3) %) ENE. A - PROAERFIH CHLERBAEZIT 722, CIPOBLE ., FHoHk
WEICIPOBLE X+ Tl o 7=,




(4) £ "7 K
EDA /N7 NINFIAD B,
1) LNFBEDR —J@DRENHILEK VA = T T4 7 2R E L ey N TOEH %
NEFE I ARE LTI, B BAE DR WIFTE 5,
2) 7Yl hCHNLENTET—ZERAR RV A N EEALGRET s /v T —~
NEETa Y =/ FEMNNICERT 25EAH Y, Boqay MHIKLIZMTE VT,
T CIIRBEN A LR T 2 HEH A ED LTV D,
3) NFEMISOBIR T u =7 hEWM A LIENEFTH, T —XIEHAM~ 31 A2 F &R
YV TINAN RO RE O MHIRICIE R T S BARBEHBEEZAE L TS, NEFIZ X5
NFEMISOE R IZ LD, Yuy=7 FORROIERNERLLO LW/,

(5) HILFEEME

ABF - THEHOBED & O 726 0N m i, B BERITIRIAD S,

1) BORE T, #&TF - /v 74—~ NVHEHBICETLHEOBEA I NG, T /7
—<NVHEOM EZXASH%HL [N BOEASH THLEEXOLND, EFHEBRED
HRLETHLHOLNLTHY, EFRFAI ) F 2T LN RESNLTWVEZ EnbbiiTEs
EHLTWD IR I MR 2D,

2) MECm O BB EREE S TIEE < 2V, LNFBEDDO FRIZEIED & Z AR TIX
RS N BB BRI FH B SR E ST EEEIAHEIC R 572 2 LT, A% TRERAHR S
NI RHRELTH D,

3) BN BNLREMEH DRERAEN D, CIPHEBIIIEE 2T 2 EEN"H 5, C/P
X, ey FOIEHZE LS LBREIM I NN, B B2 TNFEMIS % IE
LE=X Y T &k T 21213, EEEIP 0 EIT0VZ R0,

3—3 EFRBUCET 2 EBL - IHFEK

(1) FrENRFICET S Z &

< HRBkZERK >
NA vy NALCOTE R 2 FAEEN & U CEIBICER YD A2 &, BEORLV LV E TEE
TIAATIRENE A FHE L2t RZ¥Fonsd,

< PR >
Bz L,

(2) EferutvR|ZfTA5Z L
< HBRER >
NFEMISOBHFIZEBWNT, X ¥/ T T 4 Db H LR & Wil L7z 2 &%, MISOBIFR O
BE@mbizoHhixbd, REA~OWEEIREZ L6 Lz,

< PHE A >

LNFBEDDWR'E DHEE 2R, 7 u =7 MIBET 2 HF#HOZEEIZ L D PDMO Hef 7
EOEWETTH L LR o2 T, e Yy FEPEOMIB R CE KRR A 5 2
7o EEREGFHAIZL T %) EMl & Hi#EsER, PDMAEET L2k, HARM - T3]
EMH O BT L 0 . F LW EHEIC RS W CHEE 2 [ £l S -,

Vi




3—4 fEw

PDMEET# 7 1Y =27 M O% T, ey s MIMERICES L, 7uy =7 MET
FTICTPFELTCWEEINIIFIERTTDRIAALT, 77 Ty MIEKSNL>OH D, FEIZT
nYxel NEB7rERICEITA50TZE LT, AR LLDOC/IPORETINEILINTE
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Summary of Terminal Evaluation

1. Outline of the Project

Country : Islamic Republic of Pakistan Project title : Punjab Literacy Promotion Project Phase-1l
(PLPP)
Issue/Sector : Basic Education Cooperation Scheme : Technical Cooperation Project

Division in Charge : JICA Pakistan Office | Total cost (As of April 2010)
Total : Approximately 170million Yen

Period of Cooperation : August 2007 - | Partner Country’s Implementing Organization :
August 2010 Literacy and Non-Formal Basic Education Department,
Government of the Punjab (LNFBED)

Supporting Organization in Japan :

Related Cooperation :

Punjab Literacy Promotion Project Phase-|

1-1 Background of the Project

JICA, in close collaboration with LNFBED, implemented Punjab Literacy Promotion Project (Phase 1) from
July 2004 to July 2007. In PLPP Phase I, JICA shared the responsibility for the capacity building of the
“Model Districts for Literacy Campaigns to Achieve 100% Literacy Project” (Model Districts Project) in
terms of developing Literacy Management Information System (LitMIS) and its utilization. In August
2007, based on the request from the Government of Pakistan, PLPP Phase Il was started with an aim to
expand LitMIS throughout the Punjab Province within the project duration of three years.

1-2 Project Overview
(1) Overall Goal : Access to and coverage of Non-Formal Basic Education (NFBE) schools & Adult
Literacy Centers (ALCSs) is expanded from pilot areas to other districts of Punjab Province.
(2) Project Purpose : Strategies to utilize Modified LitMIS for literacy/NFE activities in Punjab Province are
developed.
(3) Output :
Output 1
Literacy/NFE project management is strengthened based on Modified LiMIS through pilot
activities.
Output 2
Application and management of Modified LitMIS in literacy/NFE activities is shared among
stakeholders.

1-3 Inputs
(As of April 2010)
<Japanese side >
Long-term expert
Short-term expert




Acceptance of trainees (in Japan and Thailand) 2
Equipment supplied Data management equipment (computers, printers, etc.)
Local Cost PKR 49,602,000 (up to March 2010)  (US$1=PKR84.5: as of 1 April 2010)
< Pakistani side >
Counterparts (CP) 41
Local cost  Personnel cost for CP, provision of office space in District, venue for seminars
and training courses

2. Evaluation Team

Members | 1. Mr. Toshiya Sato (Team Leader) Senior Representative, JICA Pakistan Office

of 2. Ms. Keiko Mizuno (Non-Formal Education Management)  Senior Advisor (Education),

Evaluation JICA Headquarter

Team 3. Ms. Chie Ezaki (Evaluation Planning) Basic Education Division I, Human Development
Department, JICA Headquarter

4. Ms. Chieko Yokota (Evaluation Coordination) Representative, JICA Pakistan Office

5. Ms. Nazia Seher (Evaluation Coordination) Senior Program Officer, JICA Pakistan Office

6. Ms. Erika Tanaka (Evaluation and Analysis) Senior Researcher, Global Link Management
Inc.

Period of 4 April 2010 —24 April 2010 Type of Evaluation : Terminal evaluation
Evaluation

3. Results of Evaluation

3—1 Summary of Evaluation Results

(1) Relevance
Relevance is high in terms of needs and policy in Pakistan, Japanese Official Development Assistance

(ODA) policy, and project design.

> Literacy is a priority issue in Pakistan and in Punjab Province. Literacy rate in Pakistan is 54%.

(UNESCO EFA Global Monitoring Report). In Punjab Province, the average literacy rate is 58%

(male: 67%, female: 48%). Also the population of illiterates is increasing. While strengthening
formal education is important to eradicate illiteracy, it is also necessary to provide literacy and NFE
with illiterate adults and out-of-school children.

» The Pakistani government put a priority on Literacy and Non-Formal education in its education policy.

> In ODA policy by the Japanese Foreign Ministry toward Pakistan, the priority areas are; 1) Ensuring
Human Security and Human Development, 2) Development of Sound Market Economy, and 3)
Achievement of Balanced Regional Socio-economic Development. ‘Improvement of Basic Education
and Reduction of Various Disparities’ is one of the pillars in ‘Ensuring Human Security and Human
Development’.

(2) Effectiveness
Effectiveness is high in general.

» Project Purpose is being achieved. Data-Driven Management system, utilizing Modified LitMIS
(NFEMIS) is being established. Provincial Strategic Plan was developed and five wings are in the




3)

process of establishment and recruiting has been already started. Utilization of Education Plan is
discussed at District, Union Council (UC), and Village levels. However, further capacity development
and institutionalization is necessary to fully achieve Project Purpose.

There is not much adverse influence of the Important Assumptions to achieve Project Purpose. There
occurred frequent change of staff at LNFBED and Districts, however, through the explanation, no
significant influence in overall project implementation has been observed.

Efficiency
Efficiency is high.

» Outputs are produced by the relatively small amount of inputs. Inputs were implemented
appropriately.

» Japanese side dispatched experts with appropriate experiences and high commitment. Local staff hired
by JICA's financial support implemented appropriate activities in development of NFEMIS and
implement Data-Driven Management cycle. Small amount of equipment, such as server machines and
desktop PCs, was appropriately selected and provided to implement activities efficiently.

» Pakistan side has allocated human resources and budget within its capacity. However, assignment of
counterparts, especially technical counterparts, was not sufficient.

(4) Impact
Positive impact is expected.

» Overall Goal is expected to be achieved if the activities are smoothly continued with the initiative of
LNFBED with enhanced capacity.

» There is a plan to expand literacy/NFE projects in Province, utilizing Data Driven Management

established by the Project and preparation has been started to expand activities outside pilot sites in
Districts.
In addition, NEF, which collaborated with the Project in development of NFEMIS, is planning to expand

Data-Driven Management system to Punjab and other areas nationwide.

(5) Sustainability
Sustainability can be expected, if institutional capacity is strengthened, including personnel and budget

allocation.

» In policy aspect, promotion of literacy/NFE continues to be priority area in terms of its seriousness.
It is clear in the policy paper such as National Education Policy and National Curriculum for Literacy.

» Financial sustainability is not high at the moment. The budget of LNFBED is not abundant currently.
However, as Provincial Strategic Plan has been developed in the Project implementation process, and
the Plan states budget planning, there is expectation that budget can be more effectively secured in the
future.

» Technical sustainability is expected to some extent. CP organizations have intention to continue

activities. CPs are trained through project activities but they are not fully able to manage NFEMIS and
conduct monitoring on their own yet.
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3-2 Factors that promoted and impeded realization of effects
(1) Promoting Factors

Promoting factors are; incorporation of ALC activities into planning as demonstration activity, planning
of activities with involvement of grass roots level stakeholders. The Project collaborated with the NFE,
Federal Organization with capacity, and it resulted in the improved quality of MIS as well as nationwide
expansion.
(2) Impeding Factors

One impeding factor is the delay of establishing framework due to frequent change of LNFBED
Secretaries and policy change. The Project revised PDM twice in line with the LNFBED policy and
implemented activities in collaboration between Pakistani and Japanese sides.

3-5 Conclusion

The Project is implemented smoothly in the latter half of the project period after the revision of PDM.
Planned activities are expected to be completed and Outputs are being achieved. The project has
successfully modified LitMIS into NFEMIS through involving diversified stakeholders from
Village to Provincial levels, and has carried out pilot activities to develop the effective
Data-Driven Management with NFEMIS which are bringing about management improvement
through the capacity building of stakeholders.

However, they are still conducting literacy/NFE management such as overall planning, monitoring, and
data operation with support of Japanese experts and Project staff. It is still necessary to further develop the
institutional capacity at Provincial, District, UC, and Village levels to fully achieve Project Purpose, to
enhance sustainability, and to contribute to the achievement of Overall Goal.

Now that the LNFBED is in the process of establishing MIS, Monitoring, Human Resource
Development (HRD) wings which will be responsible for Data-Driven Management with
NFEMIS throughout the Province (targeting all the 36 Districts), and is going to commence
the Model Project implementation in the four Districts, it is necessary to strengthen the
capacity of Provincial government as well as District governments during the course of those
activities in order to institutionalize NFEMIS and enhance its sustainability. In order to fulfill
those aims, it is confirmed that extension is necessary for another six months up to February
2011 to achieve outputs on three areas as follows;

(1) Capacity building of Provincial institutions, especially for MIS, Monitoring and HRD wings
(2) Capacity building of Model Project Implementation Unit in parallel with its implementation
(3) Expansion on NFEMIS to other 32 Districts than model Districts in Punjab through MIS wing.

3-6 Recommendations

(1) Capacity Development of LNFBED
1) Institutionalization of MIS, Monitoring and HRD wings
2) Technical Capacity Development of LNFBED Staff on Utilization of NFEMIS

(2) Applying Data-Driven Management with NFEMIS to all the Literacy/NFE Projects to be implemented
by LNFBED
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(3) Compilation and Dissemination of the outcomes of the pilot activities to other areas/Districts

1) Making an analysis of the outcomes, impact, challenges of the pilot activities from the perspectives
of Data-Driven Management with NFEMIS and the quality improvement, and compiling a
document for dissemination, which may be incorporated into the Data-Driven Management Hand
book.

2) Facilitating the Pilot Districts to share good practices and lesson learned by the Pilot Union
Councils with other Union Councils through District EFA Forums for dissemination.

3) Utilizing human resources capacitated through pilot activities in elaboration of training modules of
Data-Driven Management Handbook, and implementation of the training based on the said
modules.

(4) Promoting the application of Data-Driven Management with NFEMIS to Literacy/NFE activities
implemented by other NFE providers

(5) Organizing a wrap-up seminar to disseminate the experiences and lessons learned by the Project to
wider stakeholders

(6) Strengthening the coordination between LNFBED, Education Department and other major stakeholders

3-7 Lessons Learned

(1) Effectiveness of utilizing Data-Driven Management approach
Data-Driven Management can be an effective way to change the mindset of stakeholders and to develop
their capacity from grassroots to District levels.

(2) Inclusion of diversified stakeholders in NFE
NFE is implemented by various service providers ranging from public sector to private sector such as
NGOs and CBOs. When developing NFE tools, it is important to involve various stakeholders and
accommodate their opinions so that outcomes could be shared, thereby possibly be expanded beyond the
direct partner. In addition, good understanding and active participation of community are the keys to
precisely approach the target population and facilitate the service delivery.

(3) Effective delivery and Continuity of ALC
ALCs incorporating skill trainings can be an effective way of delivering literacy education with
improved contents, by increasing the motivation of learners and reducing the ratio of drop outs.
Facilitation to encourage such continuous activities based on the initiative of learners and community
people needs to be incorporated from the beginning of community mobilization and ALCs.

(4) Expanding community mobilization starting from literacy/education issues
Literacy and education issue is one of the basic and common issues that majority of disadvantaged
community people are facing. Therefore, it can be a good start for them to get together and learn how
to collectively address to the issue, which can gradually be expanded to other issues relating to wider
social sectors (health, water and sanitation etc.).

(5) Multiplied efforts by Formal Education and NFE Sectors towards the Universal Primary Education
In case of intervention into NFE sector, it is necessary to analyze and identify overall basic education
issues as well as roles of Formal and Non-Formal Education sectors. Based on such analysis, it is
effective to develop the optimal intervention, and the harmonized efforts by both sectors are essential.
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MINUTES OF MEETING
BETWEEN THE JAPANESE TERMINAL EVALUATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF ISLAMIC REPUBLIC OF PAKISTAN
ON JAPANESE TECHNICAL COOPERATION FOR
THE PUNJAB LITERACY PROMOTION PROJECT, PHASE-II

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by the
Japan Intemnational Cooperation Agency (hereinafer referred to as “JICA™) and headed by M.
Toshiya Sato, Senior Representative of JICA Pakistan Office, carried out the review and evalnation
jointly with the authorities concerned of the Government of Islamic Republic of Pakistan
(hereinafter referred to as “the Pakistan side”) the achievement for the Projeet on the Punjab
Literacy Promotion Project Phase I (hereinafter referred to as “PLPP™) on the basis of the
Record of Discussions signed on July 18, 2007 and revised on December 2008 (hereinafter
referred to as “the R/D™) . The evaluation was implemented by the Joint Evaluation Team which
held a series of discussions on the project achievement and matters pertaining to successful
impiementation of the Project.

As aresult of the discussion, both sides mutually agreed upon the results of the evaluation attached
as Joint Evaluation Report hereto.

Lahore, April 22, 2010

Mr. Tdshiya Sato Dr. Allah Bakhsh Malik

Senior Representative Secretary

Pakistan Office Literacy and Non Formal Basic
Japan International Cooperation Agency Education Department

Japan Government of the Purnjab

Islamic Republivgf Pakistan

-
Mr, Zafar Hasan Reza Wbmi Qureshi

Joint Secretary Ecretary

Economic Affairs Division Planning and Development Department
Islamic Republic of Pakistan Government of the Punjab

Islamic Republic of Pakistan
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1. Introduction

1-1 Outline of the Project

JICA, in close collaboration with LNFBED, implemented Punjab Literacy Promotion Project
(Phase I) from July 2004 to July 2007. In PLPP Phase I, JICA shared the responsibility for the
capacity building of the “Mode! Districts for Literacy Campaigns to Achieve 100% Literacy
Project” (hereinafter referred to as “the Model Districts Project™ in terms of developing
Literacy Management Information System (LitMIS) and iis uiilization. In Argust 2007, based
on the request from the Government of Pakistan, PLPP Phase II was started with an aim to
expand LitMIS througheut the Punjab Province through Provincial LitMIS cell, within the
project duration of three years. Mainly due to the frequent change of the secretaries of
LNFBED since April 2008, it has not been practically possible for JICA and LNFBED to
maintain the original project purpose. Therefore, the project framework was revised and
mutually agreed by both sides during the mid-term review mission in December 2009, The
purpose and outputs of the Project are listed below.

(1) Overall Goal

Access to and coverage of NFBE schools & ALCs is expanded from pilot areas to other districts
of Punjab Province.

{2) Project Purpose

Strategies to ufilize Modified LitMIS for literacy/NFE activities in Punjab Province are
developed.

(3) Outputs
3.1 Literacy/NFE project management is strengthened based on Modified LitMIS through
pilot activities.

3.2 Application and management of Modified LitMIS in literacy/NFE activities is shared

among stakeholders.

With the remaining original project period of approximately four months, JICA organized the
Evaluation Team for the purpose of evaluating achievements of the Project. The evaluation was
undertaken jointly by the Team and the Pakisian side.

1-2 Objectives of Evaluation

Main objectives of the evaluation were as follows:
(1)To review the achievements and assess the major outputs of the Project according to the
Project Design Matrix {(Revised in December 2008);
(2) To evaluate the Project according to the five evaluation eriteria, i.e. relevance,
effectiveness, efficiency, impact, and sustainability; and
{3) To recommend further actions 1o be taken for successful completion of the Project and 1o
extract lessons learned.



1-3 Schedule of Evaluafion

Date Activity
April 7 Wed | Visit Lahore Stakeholders and Pilot Site (ALC and NFBES)
April 8 Thu | Meeting with Literacy Departrnent
Meeting with P&D Department Secretary
Meeting with PLPP
Apri] @ Fri Visit Lahore NEF Provincial Office and NFBES (pilot of NFEMIS)
April 10 | Sat | Document Compilation
April1l | Sun | Document Compilation
April 12 | Mon | Meeting with Khushab stakeholders (in Lahore)
April 13 | Tue | (Islamabad)
Meeting with UNESCO
Meeting with NEF
April 14 | Wed | Meeting with PLPP
Aprit15 | Thu | Consultative Meeting (Literacy Department, P&D Departrent, Concerned
District Officials)
Move to Multan
April 16 | Fri Visit NEF Multan office and NFBES and its partner NGOs
April17 [ Sat Visit Khanewal Stakeholders and Pilot Site (ALC and NFBES)
April18 | Sun | Drafting of Minutes of Meetings ]
April19 | Mon | Visit NEF Provincial Office and PLPP Pilot site (ALC and NFBES)
April20 | Tue | Visit PLPP Pilotsite
Meeting with P&D Department and Literacy Department, Discussion on M/M
April2]1 | Wed  Finalization of M/M
April22 | Thu | Signing of M/M (P&D Department and Literacy Department)
Move to Islamabad
April23 | Fri Meeting with Embassy

1-4 Members of Joint Evaluation Team

Pakistan Side:
Mr. Ubaid Rabbani Qureshi  Secretary, Planning and Development Department,
Government of Punjab .
Dr. Allah Bakhsh Malik Secretary, Literacy and Non Formal Basic Education Department,
Government of Punjab
Mr, Muhammad Usman Additional Secretary, Literacy and Non Formal Basic Education
Department, Government of Punjab
Deputy Secretary (Flanning), Literacy and Non-Formal Basic

. Asif Hameed
Dr. Asif Hamee Education Department, Government of Punjab

Mr. Muhammad Anees Deputy Secretary (Admin), Literacy and Non-Formal Basic
Sheikh Eduestion Department, Government of Punjab
Japanese Side:
Mr. Toshiya Sato Team Leader
Senior Representative, JICA Pakistan Office
Ms. Keiko Mizuno Non-Formal Education Management
Senior Advisor (Education), JICA HDQ
Ms, Chie Ezaki Evaluation Planning

Basic Bducation Division I, Human Development
Department, JICA HDQ
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Ms. Chieko Yokota Evaluation Coordination
Representative, JICA Pakistan Office

Ms. Nazia Seher Evalvation Coordination
Senior Program Officer, JICA Pakistan Office
Ms. Erika Tanaka Evaluation Analysis, Global Link Management Ine.

1-5 Methodology of Evaluation -

Major items evaluated are the following aspects based on revised Project Design Matrix (PDM)
and Plan of Operations (PO):

1)  Achievements of the Project based on the indicators set in the PDM

2)  Implementation process

3) Analysis by the five evaluation criteria

Five evaluation criteria are as follows.

m Relevance

Relevance of the project plan is reviewed in terms of the validity of the project purpose and the
overall goal in connection with the development policy of the Government of Pakistan, aid
policy of the Government of Japan, needs of beneficiaries, and by logical consistency of the
project plan.

@ Effectiveness
Effectiveness is assessed by evaluating the extent to which the Project has achieved its purpose
and by clarifying the relationship between the purpose and outputs.

(3) Efficiency
Efficiency of the project implementation is analyzed with emphasis on the relationship between
outputs and inputs in terms of timing, quality and quantity of inputs.

4 Impact
Impact of the Project is assessed on the basis of both positive and negative influences caused by
the Project.

& Sustainability

Sustainability of the Project is assessed in terms of political, institutional, financial and technical
aspects by examining the extent to which the achievements of the Project would be sustained or
expanded after the Project period.

2. Evaluation Results
2-1 Achievements of the Project

2-1-1 Ouiputs

Qutput 1: Literacy/NFE project management is sirengthened based on Modified LitMIS
through pilot activities,

Ouiput 1 is being graduaily achieved. Firstly, modified LitMIS, which is called NFEMIS, is
completed in collaboration with National Edvcation Foundation (NEF), already in use in pilot
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Districts, and is going to be adopted in the Model Districts Project. It is confirmed in the
interview that planning of ALCs and NFBESs are more effectively implemented, without
overlapping, based on the data and mapping. Secondly, Education Plan at UC and Village
levels has been formulated in 5 pilot UCs (1 in Lahore, 2 in Khushab and 2 in Khanewal) and
pilot Villages. In addition, the pilot activities are being implemented through managing 49
ALCs in three Districts, i.e., Lahore, Khushab and Khanewal. 48 ALC teachers are trained in
teaching methodologies and class management, and most learners are highly motivated.
Furthermore, the draft of gnidelines (Handbook) on Data-Driven menagement utilizing
NFEMIS is also developed. Through all these activities related to Quiput 1, the capacity of
LMs and stakeholders at VEC, UCEC levels have been enhanced. ALC learners are also
developing their skills.

Through the activities for Qutput 1, the capacity 1o utilize NFEMIS for literacy management at
pilot Disiricts is being enhanced, ie., CPs at pilot Districts and stakeholders are utilizing
NFEMIS, analyzing situations based on NFEMIS, and utilizing the data in literacy management.
Currently Japanese experts and Project staff provide assistance to pilot Districts and
stakeholders. It is also pointed out that currently there are no technical officials allocated to
LNFBED for technical operation of NFEMIS. To fully establish effective Literacy/NFE
project management, more capacity development is necessary for CPs and related stakeholders.
The achievements of Objectively Verifiable Indicators for Output 1 are as follows.

1, MNodified LitMiS - NFEMIS was completed in December 2009 as modification of LitMIS
developed in Phase 1, in collaboration with NEF.  NFEMIS was installed
in pliot Districts (Lahore, Khushah, Khanewal} and area offices of NEF
{Multan, Sargodha, ICT)in January 2010 and is already in operafion.

* NFEMIS made it possible to formulate 30 reports to be utlized in project
management, such as school environment, leacher status, leamer
retention, and achievements of leamers, and to ufilize these data in
monitoring.

» In data collection of NFEMIS, the regular visit of Lady Health Workers
under the Department of Health were utlized, and frained LHWs visiled
househelds in villages. With this method, data at households and Basty
levels were collected efficiently, and data entry and analysis at District
Level were realized. .

-Some commented that LItMIS used to be too technical and difficult to use,
Therefore, opimions and suggestions of stakeholders were incorporated
into development of NFEMIS and it is now accepted as userfriendly and
can be managed at District level.  NFEMIS Is evaluated as easy to use at
Provincial, District, UC and Village levels,

+ UNESCO alse commented that NFEMIS is effective for monitoring.

» Itis planned that NFEMIS Is soon uploaded in the website of LNFBED,

2Developed guidelines on utlization | - Adraft of the Handbook of Data-Driven Management utllizing NFEMIS 1s
of Modified LitMIS completed in March 2010. It will be finalized in August 2010 after
incorporating comments by the stakeholders. Training on use of the
Handbook i5 planed to be provided fo siskeholders from July 2010.

+ The Handbook on NFEMIS was developed with a grest support by
Japanese experts and Project staff. Consideraion was given lo
userfriendliness of stakeholders &t District level but devefopment of
training materials and technical {ransfer will be necessary in order that CPs
perform operation, using the Handbook, which the Project is currently

working.
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3. Significant change of operation * CPs at pilot Districts can analyze situations based on NFEMIS, effectively
of literacy/NFE achvities in the uiilize it for decision-making, and formulete 2 plan.  Af the District level, it
pilot arsas is possible fo analyze local problems based on NEFMIS, and implement

planning among District stakehoiders.

* Reporied examples of ullization of NFEMIS include planning of opening
school, assessment of parficiparits of literacy class, tracking of participants
(achievements and dropouf), planning of procurement (selection of
facllities, materials, and textbooks, etc.)

* 48 ALC teachers in Lahore, Khushab, and Khanewal are frained on
teaching methodologies and class management.

* As a part of ALC management, the Project selected teaching materials
based on the National Currdculum for Lieracy developed by the Ministry of
Education with the support of UNESCO and provided fraining for teachers.

‘Training is conducted for 6 days instead of conventional 3 days.

Apart from the achievements in Indicators, some qualitative improvements are observed. As
the Project cooperated with NEF in development of NFEMIS, collaborative relations were
established with NEF.  As a result of improvement of management of ALC, ALC teachers have
been capacitated. As to ALC, it is demonstrated through pilot activities that literacy edueation
is more effective when combined with skill training. LNFBED incorporated skill training into
2 new projects which are recently approved, and is planning to conduct skill training in
collaboration with other departments.

Output 2: Application and management of Modified LitMIS in literacy/NFE activities is
shared among stalkeholders.

Output 2 is being steadily achieved. Forums and seminars were organized among stakeholders
and NFEMIS is well shared among stakeholders. Through forums and workshops, their
understanding towards MFEMIS has been improved and their capacity to operate and utilize
NFEMIS is enhanced. Strategic plan was formulated at LNFBED, and it was presented to
Chief Secretary and agreed. Disirict EFA Plan, UC Education Plan and Village Education Plan
have been also developed in two Districts and at a majority of pilot UCs and villages.

The details of Indicators for Output 2 are as below.

1, Nature and number of forums « A fotal of 14 forums were conducted and more than 450 participated,

among stakeholders. including VEC members. In the forum, Project progress was shared,
stakeholders’ coordination was promoted, technical advice on modification
of LitMIS was given, and discussions on the Handbook, Strategic Plan, and
Education Plan were held.

2. Trained personnel of LNFBED + A fotal of 15 evenfs were conducted, including iraining jor LHWS,
and 35 districts workshop for NFBE/ALC feachers, firaining on GIS, and capasity
development on ufilization of NFEMIS. The following personnel were

frained.

- EDOIDLOINGO in 12 Districts {to share experiences, community
mobilization teshnigues)

- 17 EDO/DLOLMComputer operator in Khushab, Khanewal and
Lahore (sugpestion io Modified LithiS, utilization of Modified LitMIS)

- 2 Depuly Secretaries of LNFBED (Study visit to learn NFE good
practice in Thailand and Japan)

- 47 NFBE teachers in Lahore and 4B NFBE icachers in Khushab
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(teaching method and technigue)

- 14 LHW in Khushab, 61 LHW in Khanewal and 52 LHW in Lahore
(data collection and update}

- 17 LMin Khanewal and 9 LM in Khushab (Roles and responsibilities
of LM, preparation of work plans, development of Village Education
Plans, monitoring and evaluation)

- 16 NEF field staff in Lahore, 22 in Mulfan, and 19 In Sargodha

3. Acfion plans of LNFBED on ALC | ~ Strategic Plan of Literacy and Non Formal Basic Education Department of
and NFBE activities based on Govemment of Punjab was developed n 2008, |t was presented fo the
Modified LitMIS Chief Secretary of the Province and apreed.

- District Strategic Pian was developed in 2 Disiriets (Khushab and
Khanewal); Strategic Plan was developed in 5 UCs and Village Education
Plan in 22 Villages.

= The resuits of monitoring based on NFEMIS were incorporated in these
pians.

4, Nature and number of seminars | + Two seminars were organized.  In the seminar in April 2008, LitMIS was
on effectiveness of Modified | presented and launching of Phase 2 was announced. In March 2010,
LtMIS for stakeholders NFEMIS and Data Driven Management were presenfed fo Provincial

stakeholders and participanis from 36 Districts.  Participants from Kasur,

Nankana, and Vehar expressed fheir inferest towards adopfion of

NFEMS.

Thete are some other notable effects related to activities for Output 2, especially in regard to
institntional capacity of UCs and VECs. According to the interview during the Terminal
Evaluation, UC and VEC members feel that their coordination was improved after mapping and
Education Plan development through EFA Forums, and development of Education Plan at UC
promoted responsibilities among members of UC and attracted attention of local people.
Members of VECs commented that through development of Village Education Plan, activities of
Viltage level are promoted. Members of VEC stated that the role of VEC was made clear,
while its significance had not been well understood before. They also reported that their
motivation was improved, and that they Jearned how to write minutes of meeting and how to
conduct meetings with EDOs through project activities.

2-1-2 Project Purpose

Strategies to utilize Modified LitMIS for literacy/NFE activities in Punjab Province are
developed.

Project Purpose is being gradually achieved. Strategic plan and education plan are formulated
at Provincial, District, UC, and Village levels. Mariagement system to promote literacy and
non-formal education is being established at LNFBED, through setting up five wings, ie.,
Monitoring, MIS, Human Resources Development (HED), Research and Development (R&D),
znd Budgeting and Accoumting (B&A). Pilot project operation is being managed dquite
smoothly with involvement of relevant stekeholders from Provincial to grass roots levels and
including other sectors. Currently activities at LNFBED, District, UC and Village levels are
mainly facilitzted by Japanese experts and Project staff. It is necessary o promote further
capacity building and institutionalization at CP organizations to esteblish literacy/NFE
management strategies in Punjab Provinee and to fully achieve Project Purpose.  The following
is the achievement of Indicator of Project Purpose.



1. Strategies developed by LNFBED, [ * Management system io promofe literacy and non-formal basic education
Districts and other stakeholders. uiffizing MFEMIS is being established.

= Af LNFBED, five wings of Monitoring, MIS, HRD, R&D, and B&A are in
the process of establishing and resruiiing for the siaff of the wings is
on-going,  Budget plan, slorg with concrete acfion plans of LNFBED until
2018 has been formulated.

* Pilot project operation system in Iiferacy education has been established
at District and UG levels, with involvement of grass roots stakeholders
such as VEC, UCEC, and LM as well as sectors oiher than non-formal
educafion, including formal education, vosational training, health, and
community development. A management model of literacy education is
presented as a consistent process, including selection of teaching
matetials, selection of teachers by VEC, fraining of teachers, enrolment
promotion by VEC, and monitoring by VEC as well as by NFEMIS.

- Further capacity development and institutionalization are necessary for
the staff at LNFBED and Districts on overall Data-Driven Management
including data operation and monitoring based on data.

2-1-3 Overall Goal

Access 1o and coverage of NFBE schools & ALCs is expanded from pilot areas to other
districts of Punjab Province.

It may be still difficult to precisely estimate the achievement of Overall Goal at this moment,
but there is a good prospect to achieve Overall Goal, if the activities of the Project are continued
by the initiative of LNFBED. Seven Projects have been already approved by Planning and
Development Department, During the execution of those projects and expansion of literacy/NFE
activities, NFEMIS is expected to be utilized. Number of NFBE schools and ALCs and
enrolment of them are calculated based on NFEMIS and incorporated in the Provincial Strategic
Plan. The present status and expected achievement of Overall Goal are as follows.

1. Nature and number of *In the PC-1 document of Mode! Districts Project, the whole project

programs/projects utilizing implementaion includes utilization of NFEMIS.  Program/projects

gﬁ?&:ﬂls at provincial and formulation ufilizing NFEMIS Is expected to be promoted at LNFBED
through developed MIS and monitoring and evaluation system,

2. Number of NFBE schools & ALCs | - LNFBED is planning fo establish 524,000 ALCs and 193,500 NFBES by
planned, established & mapaged the year of 2019, (Strategic Plan)

3, Enrolment of sfudents& leamers at | + According to LNFBED plan, a tofa! of 26,200,000 will complele ALCs and
NFBE schools and ALCs 5,797,417 will complete NFBE by the year of 2019. (Strategic Plan)

To expand the benefits of the Project to other Districts to achieve Overall Goal, further capacity
development of related stakeholders and institutionalization are necessary.

2-2 Implementation Process

The Project was not implemented as expected in the first part of the project period due to the
policy change of LNFBED, and PDM was revised twice. After the framework of the Project
was reviewed and agreed in December 2008, the Project implementation went smoothly, and the
planned activities are expecied to be completed, in collaboration with stakeholders.
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(1) Revision of framework

It is noted that the Project implementation was delayed as finalization of Project framework
iook time. In the Phase | of the Project, LitMIS was developed, and when the Phase 2 was
launched, the Project aimed at expanding LitMIS to remaining 31 Districts through LitMIS Cell
Project. However, the planned LitMIS Cell Project was suspended in December 2007.
Therefore, the Project tried to expand LitMIS within the Province by establishing Research &
Training wing in Literacy Program (LP, previously called Literats Punjab Project), one of
Provineial Hteracy/NFE projecis. Then, finalization of revised R/D was delayed by frequent
change of Secretary of LNFBED. During the Advisory Study Mission by JICA in December
2008, the Project framework was reviewed, and it was finally agreed that the Project aims at the
establishment of data-driven non-formal education management, by modification of LitMIS
through pilot project and sharing experience and application of Modified LitMIS among
stakeholders. After the revision of the Project framework, the implementation went smoothly
overall.

The Project is implemented and monitored based on PDM. PDM is referred as a tool to show
the overall Project framework, although a part of CP and Project staff does not review PDM
frequently. Sometimes CPs and Project local staff had different priority and approach toward the
Project, but activities were implemented based on the PDM and with respect of flexible ideas.

The direction of PDM revision was apptropriate.  After the two revisions, it may seem that the
current PDM framework has limited scope than the original one. However, taking the
situations at the time of revisions into consideration, where planned expansion of LitMIS was
difficult, the approach in the present framework design is appropriate. It aims at development
of Data-Driven Management mechanism utilizing NFEMIS and sharing it among stakeholders
with focus on pilot activities.

) Overall Project management

The overall project management system is well working, in coliaboration with relevant
stakeholders, and this contributes to the smooth implementation of the Project.  The Project has
been involving all stakeholders from Provincial level to grass roots level, For example, EFA
forum comprised of about 15 members of stakeholders was organized at District level, This
project management system is working properly in collaboration among CPs, Japanese experts,
and Project local staff, All those involved in the Project made their contribution to the progress
of the Project. Local staff hired by the Project plays an indispensable role. Project
coordinator promotes collaboration between CPs and Japanese experts, and other staff such as
GIS/MIS officers and field staff facilitates development NFEMIS, grassroots oriented planning,
monitoring, and mobilization of stakeholders.

3 Involvement of stakeholders

Commitment of stakeholders is high. Many of CP members have high motivation toward the
Project. Members of direct target group, such as District LINFBED staff and UC and Village
Education Committee members, ars actively involved in the Project, though the involvement of
Provincial CP was not sufficient enough in pilot activities. Some members of VEC did not
have experiences of activities such as this Project and it took them some time to get used to the
Project approach. Learners are participating in ALCs and NFBESs and have high learning
motivation, except for a few cases in ALCs organized in a factory where some learners can not
attend classes every day as they aze busy with work. Most of teachers of ALCs and NFBESs
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are highly dedicated,

(4) Technical transfer method

The way of technical transfer is considered favourable among Pakistani CPs and other
stakeholders. Support by and activities with Japanese experts were considered as appropriate
and effective by CPs.  GIS and MIS have been developed with the support of Project local staff,
and technical tramsfer to CP personnel and organizations has not been fully conducied yet
although OJT and organized trainings have been already provided fo District staff, including
EDO, DLO, LM, Computer Operators to some extent.

(5) Relations among stakeholders

Communications and information sharing among projeci siakeholders is pood., Project
progress is shared among stakeholders through a variety of opportunities such as Consultative
meeting, District EFA Forum, Provinciel Forum, Monthly meeting, and Quarterly meeting.
Opinions of CPs are respected in the Project. Opinions and comments of CPs are taken at
various meetings and incorporated into NFEMIS and monitoring formats. Provincial Strategic
Plan was compiled in collaboration between CPs and Japanese experts.

Collaboration with related organizations is also good. The Project had activities with
Department of Health, Department of Social welfare and TEVTA, and their relations are
collaborative. In development of NFEMIS, the Project integrated MIS of NEF in coliaboration
with NEF. The Project also has good relations with UNESCO, exchanging information and
inviting each other to their events.

2-3 Analysis by the Five Evaluation Criteria

{1) Relevance
Relevance is high in terms of needs and policy in Pakistan, Japanese Official Developmerit
Assistance (ODA) policy, and project design.

Literacy is a priority issue in Pakistan and in Punjab Province. Literacy rate in Pakistan is 54%.

(UNESCOQ EFA Global Monitoring Report). In Punjab Province, the average literacy rate is
58% (mals: 67%, female: 48%). Also the population of illiterates is increasing. While
strengthening formal education is important to eradicate illiteracy, it is also necessary to provide
literacy and NFE with illiterate adults and out-of-school children. With this backdrop, it is
highly required to strengthen management of literacy and NFE. However, before the project
intervention, Punjab Province did not have a comprehensive plan on literacy but used to
implement activities only based on a project. It was required that appropriate planning is
implemented along with comprehensive strategy based on proper data analysis.

The Pakistani government put a pricrity on education iz its education policy. In the National
Education Policy, Literacy and non-formal education is a priority area. The Minisiry of
Education developed the National Curriculum for Literacy with support by UNESCO in 2007,

In ODA policy by the Japanese Foreign Ministry toward Pakistan, the priority areas arg; 1)
human security and human development, 2) development of healthy market economy, and 3)
well balanced development of local society and economy. Enhancement of basic education

and narrowing disparities are included in human security and huitan development. In JICA's
ODA Plan for Pakistan, education is one of 10 priority areas, Literacy is included in
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education.

Planning process of the Project was appropriate in the light of project environrnent. Expansion
of LitMIS originally planned became difficult due to the policy change of LNFBED and PDM
was revised twice, in March 2008 and in December 2008. The direction of revision was
appropriate and shared among stakeholders. However, the delay of signing of revised R/D at
the revision of March 2008, and the second revision of R/D in December 2008 affected the
Project implementation process. '

The approach in the current PDM is appropriate. It aims at revision of LitMIS through pilot
activities based on LitMIS and sharing LitMIS among stakeholders.

(2) Effectiveness
Effectiveness is high in general. Project Purpose is being achieved although further capacity
development and institutionalization is necessary to fully achieve Project Purpose.

Data-Driven Management system, utilizing NFEMIS is being established. Provincial Sirategic
Plan was developed and agreed by the Provincial Government. Based on the Plan, five wings
are in the process of establishment and recruiting has been already started. Utilization of
Bducation Plan is discussed at District, UC, .and Village levels, Howevey, Data-Driven
Management based on NFEMIS is still supported by Japanese experts and Project staff
significantly, and it will take some time before CPs and stakeholders from Provincial to Village
levels can fully implement effective literacy/NFE management based on NFEMIS.

One contributing factor to achieving Project Purpose so far is Project implementation process
through pilot activities. Pilot activities have favourable results such as appropriate
management of ALCs. These results are incorporated into the cycle of planning activities
through reflecting the results of moﬁitori.ng. Another contributing factor is involvement of
stakeholders. Opinions and suggestions among stakeholders were appropriately incorporated
in the process of development of NFEMIS and pilet activites. Common view among
stakeholders is formulated and this facilitates the establishment of appropriafed program
management system. Policy change of LNFBED in the beginning of Phase II was an
inhibiting factor to smooth implementation of the Project, and thus, to achievement of Project
Purpose.

Project Purpose and Outputs are logically related. Finalization of NFEMIS and sharing of it
among stakeholders are essential to establish management system to ufilize NFEMIS.

There is not much adverse influence of the Important Assumptions to achieve Project Purpose.
There are four jtems in Important Assumpiions to achieve Project Purpose. The first and
second points of listed Important Assumptions (“LNFBED applies methodology developed
through the project in pilot areas” and “LNFBED sustains LitMIS set-up at the department by
regularizing positions”) are related to.the policy direction of LNFBED and may not be included
in Important Assumptions in a standard PDM logic. However, as the policy toward LiMIS
was changed in the beginning of the Project period, they are included as Important Assumptions
in this Project. As to third point of Important Assumptions, there occurred frequent change of
staff at LNFBED and Districts. Someiimes it took time that the Japanese experts and Project
local staff explained about the Project to the new personnel. In regard to the fourth point of
Important Assamptions, Provincial policy to promote literacy has not been changed. To fulty
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achieve Project Purpose, it is necessary to observe, as Important Assumptions, allocation of
necessary budget to wings in the process of establishment, and regularization, and allocation of
personnel based on the Provincial Strategic Plan and District/UC/Village Education Plans.

BOX: Aciivities of NFBES and ALC

The Project has been operating ALCs on =z pilot basis, and applying NFEMIS fo existing NFBES under the
Model Districts Project and NEF. A great dea! of findings to show the efiectiveness of pilot activilies are
ohsarvad.

NFBES

- Children are participating in the class aciively. They are willing to show their ability of Hercy,
reciting poems, and dances.  They look enjoying the activities of classes.

- Some of students help their parents in reading bills at home. Some students show high
achievement and hope to have higher education in the future to be a computer engineer or a doctor,

- Teachers are capacitated through fraining provided by the Project.  Some of teachers did not have
previous expenences of teaching but they are teaching literacy class through leaming teaching skills by
doing. Thay are highly committed to literacy teaching. Some of them are developing teaching aids on
their own.

ALC

- Leamers are actively parficipating in the class. Male learners are also participating in class in
spite that they have work in daytime and sometimes they are tired.

- Leamers developed their skills, which graatly facilitates their fife.  They are now able to read bills.
They are also able fo read road signs, use public transportation, and find ways, without asking other
pecple. Some of the parficipants who are parents comment that they want to send their children to
school although they did not go to school at all themselves.  They comment “Literacy changes life.”

- Female leamets participating in ALCs develop vocational skills as well as literacy,  The vocational
skills include sewing, embroidery, beauty technique, and crafi-making.  They hope they use the skill after
completion of the course and eam some money to spend for their children, and also to teach skill to other
community people. Some of them comment that their parents and husbands are also happy that they
develop literacy skills.

At NFBESs and ALCs, attendance and achievements of leamners are recorded by the teachers and monitored
by LM. Itis reported that communications between LMs and feachers are good.

(3) Efficiency
Efficiency is high. Outputs are produced by the relatively small amount of inputs. Inputs
were implemented appropriately.

Japanese side dispatched experts with appropriate experiences and high commitment. Local
staff hired by JICA's financial support implemented appropriate activities in development of
NFEMIS and implement Data-Driven Management cycle. Small amount of equipment, such
as server machines and desktop PCs, was appropriately selected and provided to implement
activities efficiently. Some of equipment is scheduled to be distributed based on the results of
pilet activities. Motorcycles and jeeps provided to Model Districts in Phase I are cffectively
utilized for monitoring in Phase II as well in Khushab and Khanewal (pilot Districts of Phase IT).
The cost for maintenance and fuel is now born by the Disfricts. Teaching materials provided to
pilot ALCs are adequately utilized and produce benefits in literacy for learners. Teaching
materials of ALCs were selected based on the National Curriculum for Literacy in discussion
among CPs, Japaness experis, and Project local staff. Counterpari fraining facilitated

) b
C;% Ll



improvement of knowledge and practical meihod on literacy/NFE projects for CPs.  Two staff
members at LNFBED were dispatched to Japan snd Thailend., They learned practical cases
that can be applicable in literacy/NFE promotion in Punjab Province and utilize the experiences
in literacy management. ‘The training results were presented in a report and shared with other
staff at LNFBED. Third-couptry training is planned in Thailand and Bangladesh, where
experiences and examples adaptable to Pakistan are expected to be found. Local cost on
Japanese side was disbursed appropriately.

Pakistani side implemented inputs within their personnel and financial capacity. However,
allocation of counterparts at Provincial and District levels are not sufficient. It is noted that
currently there are no technical CPs among Provincial and District officials, and this affects
smooth technical transfer from Japanese experts and Project staff to CPs. Assigned CPs have
high commitment and staff members at Districts have improved their capacity through Project
activities, Pakistani side bore salaries of CPs. Although the Project office in Lahore is rented
by the cost of Japanese side, Project staff based in Districts is working in the Office of the CP.
CP organizations also provided venues for seminars and meetings, including those at District
and UC levels.

All inputs are utilized appropriately. Sufficient activities were planned and implemented,
which confributed to achievement of Qutputs.

Some contributing factors to the achievement of Outpufs can be pointed ouf. Implementation of
activities with involvement of grass roots level is one of them. Commitment of stakeholders
and ¢oordination of related organizations were also important coniributing factors, It would be
recommendable to provide small incentive such as certificate to further improve motivation at
Village level.  Collaboration with NEF was effective in development of NEFMIS. The role
of LHW in data collection was remarkable as they know local households and they are used to
household siurvey. Honorarium was paid to LHW of Depariment of Health for data collection
by the Project.

One inhibiting factor for achievement of Outputs is delay of establishment of Project framework.

In addition, there was frequent change of Secretaries at LNFBED, which changed the direction
towards the Project.

Important Assumptions to produce Outputs are fulfilled,

(4) Impact
Positive impact is expected. Overall Goal is expected to be achieved if the activities are
smoothly continued with the initiative of LNFBED with enhanced capacity.

It is proved during the Project that Data-Driven Management utilizing NEFMIS can be
applicable to other Districts. There is a plan to expand literacy/NFE projects in Provinee,
utifizing Data Driven Management established by the Project and preparation has been starfed to
expand activities outside pilot sites in Districts. A seminar was already held to expand
Data-Driven Management to 36 Districts, where some stakeholders in Districts other than pilot
show interest Data-Driven Management. LNFBED has infention to expand NFEMIS to all
over the Province. Pilot Districts are planning to expand Data Driven Management o
non-pilot UCs in the District. Bach pilot District is planning to expand moniforing of ALCs
and NFBESs with the initiative of CPs. In Khushab, LMs are planning to conduct training to
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other LMs in the village wherc NFBESs are planned to be opened. The majority of those
involved in the Project in pilot UCs and Villages have intention to cooperate in expansion of the
Project benefits to other areas. With these plans and actions, expansion in pilot District is
expected to take place to some extent.

In addition, NEF, which collaborated with the Project in development of NFEMIS, is planning
to expand Date-Driven Management system to Punjab and other areas nationwide. Training is
already conducted in Sarpodha, Multan, and Lahore as well as TOT for Provincial level NEF
managers on a nation-wide scale with the inifiative of NEF. The plan to replicate NFEMIS by
NEF will help expansion of the outcome of the Project.

To achieve Overall Goal, it is necessary to establish Data-Driven Management system in each
District. One concern is that securing budget and personnel necessary for expansion is not
clear at the moment.

There is not much influence in Important Assumptions fo achieve Overall Goal. No significant
political, socio-economice, or cultural conditions that might affect achievement of Overall Goal
are expected.

For the expansion of all Districts, establishment of institutional mechanism for expansion is the
key. Initiative of LNFBED is essential. Further capacity development is necessary for
personnel involved in data collection at District Jevel, for those compiling data at LNFBED, and
for staff for monitoring.  Advocacy, TOT, and budget are necessary in non-pilot area to build
management systemn.

Some unexpected impacts are observed. LHW involved in data collection now talk to people
on cducation when they visit houscholds for activities of health. The Project provided
collabaration in revision of PC-1.

(5) Sustainability
Sustainability can be expected, if institutional capacity is strengthened, including personnel
and budget allocation.

In policy aspect, promotion of literacy/NFE continues to be priority area in terms of its
seriousness. It is clear in the policy paper such as National Education Policy and National
Curriculum for Literacy,

Financial sustainability is not high at the moment. The budget of LNFBED is not abundant
currenily. However, as Provincial Strategic Plan has beem developed in the Project
implementation process, and the Plan states budget planning, there is expectation that budget
can be more effectively secured in the future. In addition, with establishment of new wings at
LNFBED, budget is increasing. As to ALCs, they are operated in the Project on a pilot basis
and they will be terminated when a set of cycle is completed, It is necessary that LNFBED
formniate a plan on ALCs, incorporating the results of pilot activities, such as skill-combined
appsoach, into other projects. It is also important to secure budget for the honorarium of
LHW, whose role is essential for data collection. Honorarium of LHW is included in the
revised PC-1, which will facilitate sustainability of LHW aciivities.

Technical sustainability is expected to some extent. CP organizations have intention to
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coniinue aciivities. CPs are irained through project activities but they are not fully able to

manage NFEMIS and conduct monitoring on their own yet. Management system is being
established at LNFEBD by formulating Strafegic Plan and creating five new wings. It is
necessary to get the management system well funciioning by institutional capacity
development.  Capacity development is necessary at District, UC, and Villags levels, while
involvement of all stakeholders is essential at the same time.

Several factors that may contribute to enhancing sustainability can be pointed out. One is
strengthening of grass roots activities and linking them fo District and Provincial levels.
Furthermore, consideration should be taken on gender as there are more female illiterates than
male and 80 to 90% literacy teachers are women. One concern in sustainability is turnover of
trained staff. Staff turnover may be somewhat inevitable in governmental organizations but
frequent turnover of staff without appropriate technical transfer and information sharing may
be a constraint for sustainability.

2-4 Conclusions

The Project is implemented smoothly in the latter half of the project period after the revision of
PDM. Planned activities are expected to be complsted and Outpuis are being achieved. The
project has successfully modified LitMIS into NFEMIS through involving diversified
stakeholders from Village to Provineial levels, and has carried out pilot activities to develop
the effective Data-Driven Management with NFEMIS which are bringing about management
improvement through the capacity building of stakeholders.

Project Purpose, strategies to utilize Modified LitMIS for literacy/NFE activities, is being
gradually achieved in the sense that Provincial Strategic Plan and Village/UC Education Plans
were formulated and management organization was established at LNFBED. CPs and
stakeholders are trained throughout the Project activities. However, they are still conducting
literacy/NFE management such as overall planning, monitoring, data operation with support of
Japanese experts and Project staff. It is still necessary to further develop the institutional
capacity at Provincial, Distriet, UC, and Village levels to fully achieve Project Purpose, to
enhance sustainability, and to contribute to the achievement of Overall Goal, i.e. to expand the
Project outcomes and the functional Data-Driven Manegement with NFEMIS to other
Districts. ’

Now that the LNFBED is in the process of establishing MIS, Monitoring, Human Resource
Development (HRD) wings which will be responsible for Data-Driven Management with
NFEMIS throughout the Province (targeting all the 36 Districts), and is going to commence the
Model Project implementation in the four Districts, it is necessary to strengthen the capacify of
Provincial government as well as District governments during the course of those activities in
order to institutionalize NFEMIS and ephance its sustainability.

In order to fulfill those aims, it is confinmed that extension is necessary for another six months
up to February 2011 to achieve outputs on three areas as follows;

1) Capacity building of Provincial institutions, especially for MIS, Monitoring and HRD wings
2) Capacity building of Model Project Implementation Unit in parallel with its implementation
3) Expansion on NFEMIS to other 32 Disiricts than model Districts in Punjab through MIS
wing.

(*Suggested project activities and the timeline for the extenision period are as Annex 5.)
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3. Recommendations and Lessons Learned

3-1 Recommendations

(1) Capacity Development of LNFBED
1) Institutionalization of MIS, Monitoring and HRD wings
Currently MIS, Monitoring and HRD wings are in a process of establishment and it is a
good sign that activities conducted under PLPP could be taken over by those new wings.
The Team strongly recommends that those wings be staffed with sppropriate personnel at
the soonest (at least by the end of May) so that the necessary capacity development shall
be effectively facilitated in the remaining period of cooperation. It is also recommended
that, in the later stage, LNFBED. should consider making those wings as permanent with
adequate budget allocation for its activities in order to emsure the sustainability of
Data-Driven Management with NFEMIS.

2) Technical Capacity Development of LNFBED Staff on Utilization of NFEMIS
MIS, Monitoring and HRD wings are to play a crucial role in introducing effective
management with NFEMIS into all activities implemented by LNFBED, and technically
supporting Provincial and District staff engaged in Model Districts Project and Literacy
Program Project. In this regard, LNFBED staff needs to develop relevant technical
capacities with the support of the Project during the remaining cooperation period. The
Data-Driven Management Handbook and its training modules will be completed shortly,
and should be utilized as working reference.

(2) Applying Data-Driven Management with NFEMIS to all the Literacy/NFE Projects
to be implemented by LNFBED
Data-Driven management utilizing NFEMIS piloted by PLPP has improved access and
decreased drop-out in the target areas, and its impact has been highly recognized by
LNFBED and other stakeholders. To expand the impact to other areas of the Province, it
is recommended that LNFBED adopt this approach in formulation and implementation of
other projects. It is also recommended that LNFBED ensures sufficient budget and
human resources to maintain functional NFEMIS at both Province and Districts, such as
equipments, Computer Operators, internet facility etc.

(3) Compilation and Dissemination of the outcomes of the pilot activities to other
areas/Districts
The expected task of LNFBED is to expand the good practices and lessons leamned from
pilot Districts to other Districts so that access to and guality of Non Formal basic
education shall be enhanced.  To this end, LNFBED should take a lead in the following
tasks with the technical support provided by the Project:

1) Making an analysis of the outcomes, impact, challenges of the pilot activities from the
perspectives of Data-Driven Management with NFEMIS and the quality improvement,
and compiling a document for dissemination, which may be incorporated into the
Data-Driven Management Hand book. In this regard, it is indispensable for LNFBED
to gain hands-on knowledge and experiences on the ground throwgh the periodic

monitoring of the pilot activities.
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2) FPacilitating the Pilot Districts to share good practices and lesson learned by the Pilot
Union Councils with other Union Councils through District EFA Forums for
disseminztion. Mobilization of Village Education Commitiee and Union Counci
Education Commmittes for the improvement of access o basic education with special
emphasis given te girls, and cross sectoral collaboration involving Formal Education,
Social Welfare, Health, etc, are some areas in which pood practices and lessons
learned should be identified.

3) Utilizing human resources capacitated through pilot activities in elaboration of
training modules of Daia-Driven Management Handbook, and implementation of the
training based on the said modules. By doing so, training participants will gain better
understanding of Data-Driven Management based on the living examples.

Promoting the application of Data-Driven Management with NFEMIS to
Literacy/NFE activities implemented by other NFE providers

The Team recommends that the Project start coordinating with other potential users of

NFEMIS so as to expand the application of the system to a wider population covered by -

different literacy/NFE activities. Disseminating NFEMIS to wider literacy/NFE providers
will also facilitate the process towards the consolidation of NFE database by covering the
population targeted by other literacy/NFE providers, thus literacy/NFE activities at
Provincial level shall be more strategically planned, implemented and monitored based on
a comprehensive data, in order to reach the underserved population.

Organizing a wrap-up seminar to disseminate the experiences and lessons learned by
the Project to wider stakeholders

The Project has successfully demonstrated a new way of planning and manapging
literacy/NFE by collecting and effectively utilizing the up to date information on the target
groups, and the experiences and lessons accumulated on the ground by the Project need to
be shared by wider stakeholders for improving the access to and the quality of
Literacy/NFE activities in the Province. In this regard, it is recommended that a wrap-up
seminar be organized before the termination of the Project, inviting wider stakeholders at
Provincial level as well as major development partners who are supporting EFA activities.
Through such an opportunity, it is also expected that awareness among field practitioners,
managers and decision makers in relevant institutions be raised towards the importance of
utilizing data at every stage of management cycle for effective education planning and
managemernt.

Strengthening the coordination between LNFBED, Education Department and other

major stakeholders

Close coordination between LNBED, Education Department and other major stakeholders
is urgently needed for facilitafing concerted efforts towards achieving EFA goals.
Actions which require joint efforts include sharinp/integrating database, education strategy
development utilizing EFA. mapping, seiting equivalency system, etc. In this regard, joint
coordination meetings should be held before the termination of the Project, inviting the
decision making level of Department of Education and other major stakeholders of public
and private educstion service providers, fo discuss a feasible and sustainable mechanism
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for coordination.

3-2 Lessons Learnad

(1) Effectiveness of utilizing Daia-Driven Management approach
Data-Driven Management can be an effective way to change the mindset of stakeholders and
io develop their capacity from grassroots to District levels.

1} It provides a platform to sharc existing situation in a clear and concrete manner, which
enhance fresh discovery and betfer understanding of facts. Thromgh such platform,
stakeholders develop common views on the issus.

2) It promotes ownership and commitment of stakeholders in analysing the issue, and
finding out solutions.

3) It facilitates the optimal resource mobilization through the existing human TESOUrCces,
facilities, organizations etc. at respective levels of platform, and less dependency on the
resources from outside,

(2) Inclusion of diversified stakeholders in NFE
NFE is implemented by various service providers ranging from public sector to private
sector such as NGOs and CBOs. When developing NFE fools, it is important to involve
various stakeholders and accommodate their opinions so that outcomes could be shared,
thereby possibly be expanded beyond the direct partner.

On the other hand, the characteristics of NFE is its diversity and flexibility so that it is
essential to enhance the various stakeholders’ participation across the sectors (Formal and
Non-Formal Education, TVET institutes, Health, Social Welfare efc) and to involve them
widely in the planning and implementation stages in order to effectively address to such
diversified needs of beneficiaries i.e. children and youth, male and female, rural and urban.
In addition, good understanding and active participation of community are the keys to
precisely approach the target population and facilitate the service delivery, as well as to
encourage the continuous community-driven initiative to sustain the activities to some
extent (such as self-help literacy classes after the termination of domor/government
supported ALCs),

(3) Effective delivery and Continuity of ALC

ALCs incorporating skill trainings can be an effective way of delivering literacy education
with improved contents, by increasing the motivation of leamers and reducing the ratio of
drop outs. While ALCs terminate in a certain period of time, it is fmportant that the
learning process will be continnous both at individual and community levels. With an
improved literacy and vocational skills 2dded to increased confidence, learners can be an
agent to bring about more changes to their fellow community people. Facilitation to
encourage such continuous activities based on the initiative of leamners and compmmity
people needs to be incorporated from the begimming of community mobilization and ALCs.

(4) Expanding community mobilization starting from literacy/education issues

Literacy and education issue is one of the basic and common issues that majority of
disadvantaged commumnity people are facing. Therefore, it can be a good start for them to
get together and learn how to collectively address to the issue, which can gradually be

19 g \L\

—



expanded to other issues relating to wider social sectors (health, water and sanitation etc.).
This approach can help mobilize the community for the overall befterment of social and
econormic sitation,

(5) Multiplied efforts by Formal Education and NFE Sectors towards the Universal
Primary Education

In case of intervention imto NFE secior, it is necessary to analyze and identify overall basic
education issues as well as roles of Formal and Non-Formal Eduncation sectors.  Based on
such analysis, it is effective to develop the optimal intervention. More precisely, to achieve
an ultimate aim of Universal Primary Education, a comprehensive strategy nesds fo be
developed with clarified roles of both Formal and Non-Formal Education sectors to
maximize their resources. In this regards, the harmonized efforts by both sectors such as
collaborative analysis of data regarding drop-outs and out of scheol children and joint
planning are essential.

ANNEX]

1-1. Project Design Matrix
1-2. Plan and Actual of Cperation
2. Evaluation Grid
2-1 Achievement of the Project
2-2 Process of Project Implementation
2-3 Evaluation by Five Criteria
3. Inputs
3-1. Personnel assignment by both sides
3-2. Project cost
3-3. Counterpart’s Training
3-4, Equipment procured
4, List of Produced Materials in the Project

5. Activities suggested during the extension period
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Amnnex 3-1-1: List of Japanese Experts

‘ . Dispatch period
Name | Subject (Month/Day/ Year)
Mr. Tekumi Koide Chief Advisor / Education Administration |8/28/2007-8/28/2008
Long Term - :
; Ms. Chiho Ohashi Chief Advisor / Education Administration [7/2/2008-8/31/2010
Ms. Kaori Tanaka Liieracy Administration 1/15/2008-3/15/2008
Short Tem S1R9009-12/61200
Mr. Hiroshi Okukawa Non-Format Education Management U11/2010-3/7/2010
S511/2010-7/4/2010




Annex: 3-1-2 List of Couterpart Personnel

Period of CP
Organization Name Position Assignment
{Month/Dray/Year)
From To
LNFBED Punjab  [Rai ljaz Ali Zaghum Secretaty B/5/2006 | 10/3/2007
Abdul Raul khan Secretary 10/3/2007 | 1/21/2008
Khalid Ikhlag Gillani (Add charge) {Secretary 1721/2008 | 2/1/2008
Abdul Reuf Khan Secretary 27172008 | 4/20/2008
Zahid Sased (Add charge) Secratary 472072008 | 5/872008
Ms.Arfe Saboohi (Add cherge) Secretary 5/8/2008 | 5/21/2008
Khalid Pervaiz Secretary 572112008 | 61212008
Nadeem Ashraf (Add charge) Sesretary 6/2/2008 | 7/10/2008
Mirze Sohail Aamer Seeretary T/11/2008 | 9/372008
Capt.(Rtd)Maroof Afzal Secretary 9/3/2008 | 10/15/2008
Mirza Sohail Aamer{Add charge)} Secretary 10/17/2008 | 11/13/2008
Mubammad Zulgarnain Amir Secretary 11/14/2009} 47172009
Haseeb Athar Secretary 4/1/2009 | 3{20/2010
Allah Bakhs Malik Secretary 3/20/2010 | Continue
Rana Muhammad Aslam Additional Secretary 42412007 | 1/30/2009
Nadeem Ahmed Malik Additional Secretary 1/30/2009 1 30/02/2010
Muhammad Usman Additional Secretary 30/02/2010| Continue
Mlihamma.d Arshad Deputy Secertary Admin 1/13/2004 | 812/2005
Jafar Ali Bhatti |Deputy Secertary Admin 12/17/2005| 12/3/2006
Ch,Masir Mahmood Deputy Secertary Acdmin 71912007 | 9/16/2007
Dr.Asif Hameed Deputy Secertary Admin 971842007 | 1/9/200%8
Ch.Laiqat Ali Khan Deputy Secertary Admin 1/972008 | 771242009
Muhammad Anecs Sheikh Deputy Secertary Admin 771472008 | Continue
De.Muhammad Arshad Deputy Secerfary Planning | 8/30/2002 | 6/15/2007
Ch Liagat Ali Khan Deputy Secertary Planning | 9/29/2007 [ 1/5/2008
Dr.Asif Hameed Depuly Seceriary Planning | 1/9/2008 | Continue
LNFBED Khushab|Sarfraz Ahamd Chattha EDO (Literacy) 9/1/2001 | 4/1/2008
Muhammad Aslam Sahd EDO (Literacy) 4/1/2008 | 5/1/2008
Sarfraz Ahamd Chattha EDO (Literacy) 4/1/2008 | 1/172010
Alamagir Raza EDO (Litercy) 1111201} | Continue
Bajid Hussain District Lliteracy Officer 12/1/2005 | 2112007
Ms. Tahira Rehman District Lliteracy Officer BILR2007 | 3/1/2008
Hafiz Akhlagq District Lliteracy Officer 3/172008 | Continue
LNFBED . . .
Khanswa) Mehar Khalid Mchmood Hiraj EDO (Literacy) 3/}1/2005 | 4/21/2008
Sultan Ahmad Bhagela EDO (Literacy) &723/2008 | 5/15/2009
Muhammad Igbal Naveed EDO (Literacy) 5715/2009 | 10/4/2009
Muhammad Ramzan Anjum EDQ {Literacy} 104572009 |Up till now
Ghaznfer Amin Distrist Lliteracy Officer 2112006 | 8152008
Mubzhser Hussaln Diistrict Lliteracy Officer 8/1/200% | Continue
1 NFBED Lahore |Javad Ighal Babr EDO (Literacy) 12/1/2008 | 12502010
Wasimn Haider Sherazi EDO (Literacy) 12172010 | Continue

\'%



Annex 3-2; Loeal Expenses

Japanege Side Operationz]l Expenses

NFEMIS Development

Seminars and Trainings

Pilot Activities

Hiring PLPP Staff

Others
JFY | 2007~08 2008~09 2009~10 TOTAL
PKR | 10,938,524 15,199,837 | 23,464,015 49,602,376

JFY: Japanese Fiscal Year (from April to March)
IPKR = 1.7081PY (as of March 2008)

IPKR =1,231JPY (as of March 2009) ~

| PKR = 1.056 JPY (as of March 2010)

Pakistani Side Operational Expenses
Assignment of counterpart personnel

Other necessary expenses such as operation of Non-Formal Basic
Education Schools in pilot districts




Annex, 3-3: List of the Counterpart Training in Japan

Name Position, Title Training Subject Trairing Period Training Institution
Fromotion of X > TICA CHUGOKU
. . romotion of Non- = UNESCO Agis-
. Deputy Secretary {Planning), Literacy and .. |2/10/2009- .
1(Dr. Asif Hameed Non-Forml Basic Education Depariment Fm:mai Education for 371512000 Pam:ﬁc.?mgrammc of
Asia Education for All
(APPEAL)
> Hiroshima University
i . Promotion of Non- Center for the Study of
2|Mr. Muhammad Anees Sheikh gzl:t? SE:{;W (ggmmu).’ L:];erdcyma; t:‘ t Formal Education for ;’:{Zﬁg}g Int=mational
-Formal Basic Education Depa; Asia | Cooperation in
Eduzation (CICE)

,/[




Amnnex 3-4: List of Equipment Provision

Equipment Mo Place Unit Price (Rs.) Total

Server Machines (Iatel Xeon 5 |Equipments will be installed in the Provincial 1.659.000 . 970,500

Processor) Office (MIS, M&E wings), District and v ’
Tehsil Offices (NFEMIS cells) and others,

Deslktop PC (HP) 1 |upon the progress of NFEMIS expansion. 96,900 96,900

Deskiop PC (Inel Dual Core |y iy epgpa, 35,900 35,900

Processor)

Desktop PC (Inte]l Dual Care 1 35,900 394,900

Processor)

Printers (HP2015) 8 15,500 93,000
Equipments will be installed in the Provincial

Scanners (HP2410) 8 _loffice (MIS, M&E wings), District and 2,500 33,000

UPS (APC) 18 |Tehsil Offices (NFEMIS cells) and others, 4,550 81,900

Laptop PC (Dell) 1 |epen the progress of NFEMIS expansion, 97,500 97,500

Laptop PC (Seny) 1 89,900 89,900

HDD External 3 7,400 22,200

Total price 1,924,700

Sy




Annex 4; List of Produced Materizls by the Project

science material

No. | Title of the Document Date
1 UC Education Plan Hadali ii, Khushab 10/15/2009
2 UC Education Plan Kund, Khushab 10/16/2009
3 UC Education Pian 07/9-R, Khanewal 11/4/2010
4 UC Education Plan 92/10-R, Khanewal 11/4/2010
5 {UC Education Plan Pajian, Lahore 12/8/2009
e District Strategic Plan Khanewal 12/18/2010
7 District Strategic Plan Khushab 3/9/2010
8 Provincial Strategic Plan .3/19/2010
5 District EFA Map Xhushab 10/15/2009
10 District EFA Map Khanewal 14/04/2010
11 UC EFA Map Hadali ii, Khushab 14/04/2010
12 UC EFA Map Kund, Khushab 14/04/2010
13 EFA Map 07/9-R, Khanewal 14/04/2010
14 UC EFA Map 92/10-R, Khanewal 14/04/2010
15 | UC EFA Map Pajian, Lahore 1470472010
16 Education Atlas book Khanewal 16/04/2010
17 Education Atlas book Khushab 08/03/2010
18 Detailed mapping for school access analysis UC 73-72/15L, Khanewal 14/04/2010
19 Detailed mapping for school access analysis UC 07/09R, Kbanewal 14/04/2010
20 Detailed mapping for school access analysis UC 124/15L, Khanewal 14/04/2010
21 Detailed mapping for school access analysis UC 14/08R, Khanewal 14/04/2010
22 Handbook on data driven management March 2010
23 Newsletter issue 1 | March 2009
24 Newsletter issue 2 June 2009
25 PLPP Broacher 3/19/2010
26 PLPP Year Planner 2009 January 2009
27 Documentary film (non-formal teachers) on development of Low-cost 15/01/2009

b
&



28 HH Data Coilection proformas and Manual for LHWs 05/07/2009

29 School, teacher and learners’ registration formats for NFEMIS Angnst 2009

30 Need assessment tools for Vocational/Technical linkages December 2009

31 Syllabus Division for NEBE schools May 2009

- Syllabus Division for ALCs November 2009

23 Learner Assessment tools and guide for ALC February 2010

34 JICA-PLPP Note Books 3/20/2009

35 JICA-PLPP Folders 3/19/2010

16 Monitoring and Tracking Performa September 2009

37 Village Education Plan Rebman Colony, Khushab 10/12/2009

38 Village Education Plan Islamia Colony, Mohal Celony, Khushab 10/8/2009

39 Village Education Plan Zaman Colony, Muhammadia Colony, Khushab 10/8/2009
Villagc Education Plaj? Hafizabad, Noorabad, Bhan Bhaisan, Bhan 9/18/2009

40 Bhattian, Bhan Dhadhian Wala, Bhan Sultan Pur Angra, Khushab

41 | Village Education Plan Kund Shamali, Khushab 9/3/2009

42 Village Education Plan Nara Shamali, Khushab 12/3/2009

43 Village Education Plan Nara Janubi, Xhushab 10/6/2009

44 | Village Education Plan Chanki Shumali, Khushab 10/1/2009

45 Village Education Plan Chanki Janubj, Khushab 8/25/2009

46 | Village Education Plan Chak No. 7/9-R, Khanewal 10/6/2002

47 Village Education Plan Chak No. 5/9-R, Khanewal 6/5/2009

48 | Village Education Plan Chak No. 8/9-R, Khanewal 10/8/2009

45 | Village Bducation Plan Chak No. 13/9-R, Khanewal 10/10/2009

50 | Village Education Plan Chak No. 14/9-R, Khanewal 9/24/2009

51 Village Education Plan Chak No. 15/10-R, Khanewal 10/3/2009

52| Village Education Plan Chak No. 92/10-R, Khanewal 1072012009

53 | Village Education Plan Chak No. 91/10-R, Khanewal 10/23/2009

54 __| Village Education Plan Chak No. 93/10-R, Khanewal 10/20/2009

55 Village Education Plan Chak No. 91-A/10-R, Khanewal October

56 10/19/2009

Village Education Plan Chak No. 167/10-R, Khanewal



10/25/2009

57 Village Edueation Plan Chak No. 172/10-R, Khanewal

58 | Village Education Plan Pajjian, Lahore 8/17/2009

59 Village Education Plan Dhonday, Lahore 8/11/2009

60 Village Education Plan Wattna, Lahore 8/8/2009

61 | Training Material for Literacy Mobilizers January 2010
62 | Material for quality teaching at ALCs 15/11/2009

63 Training Manual on GIS ' November 2009




Amnex 5. Activifies Suggested during the Extension Period

281990
Nr. Activities VrEr] ABTira| M| JUne Ty A
1 |Pliot Activities In 5 selected UCs

Follow-up and Mnnllomg of ALC:'.
1.1.2 |Davelopment of zssessment loals and conduc] essessment in ALCs

1.1.3 |Sharz nt mechanism and results with stakehoiders

1.1.4 | Strengthening of VECE and documentsiion of the process

1.1.5 | Share the process and importancs of community paricipation with sizkeholders
1.2 [Vocational LinkBges:si i ey Yt B mes i i e R oo et fii
2.1 [Linkages of ALC lesmers with Viocational Skills Programma

2.2 [Provida Vosatiena! Shills
2.3 1A | ang Cerlifization of Leamers

2.4 |Develop linkages of leamefs with industry and micro finance erganization through LNFBED
1.2.5 |Document the process and Iessans

1.2.8 |Share stralegies and leaming wilh LNFBED and other stakeholders
2 |Support LNFBED in Implementafion of PG-1 activities

2.1 |Fachtate EDO office for selection of LICs T
22 |Provide technical assistanca for Data Update through LHWS

23 |Suppert kn date entry and analysis

24 |Fadlitaie field staff for development of UC Education Plan
2.5 _|Assist EDO offica in prioftization of vl
2.8 LAssist fizld staff in formation of Village Education Commilless
2.7 iAssist fizld staf in development of Village Education Plans

2.8 |Fachitale £0D tffice in site [deniification and teachers requilment

Facilitate LNFBED in development of learning objectives and nent fools for NFBE schools
.40 |Assist LNFBED in ihe implementation of assessment {ools
2.11_|Organize TOT for master irainar of Teachers Training
2,12 _|Fatiliale EDO nifice in organizalion of Teacher Training ]
2.12 |Monitoring and Tracking of NFBEs 1
3 |Replication of NFEMIS |
Replication of NFEMIS With LNFBED &1ty - 1 A8 il g infriketosn Ml Nl
.1 fin Khushsb, Mandl Bahu! bin, DG Khan, Khanewal and Lahore I
..1.1 {Orpanize Training for Mangers
.2 |Organize Training for Data enlry operalors
3.1.3 |Organize Training for LMs
4
£

Data coflection and enlry

1 of NFEMIS in Punjab Province
3.2.1 [Capacity Building of MIS and Mon Cells
322 |Amendments and modiication of NFEMIS

.23 JIr linn of dalabase at Proviacial leve)

.2.4 {Organize tralning for Mangers, Field si=ff and Compuler Operalors of 32 diskict of Puniab
.3 & {Installation of NFEMIS in other 32 districls of Punjab

3,2.5 |Ulilization of NFEMIS for Monltoring and Trackin

Rephcallon of NFERIS Yath.Other-Stakeholderst iz shemnn e tin s uu S A e e
33 |PIIan=sEng in Muitan/kk IISargodha/Khushab/Lahore through NEF

.3.1 pinslallation of NFEMIS
3.2 |Pravide Training lo Computer Operators

.3.3 |Pravide Training 1o Field Staff
3,3.4 |Data coliection and #niry of NFBES
3.3.5 [Monitering and Tracking of NFBEs
2.3.6 |Provide Feedback to NEF and JICA

3.4 [Implementafion of NFEMIS Counltry wide through NEF
34,1 |Training of Manpgzrs at Karachi, Lahore and Islamabad (TOT)
3.4.2 IFaciitate NEF in |zation of training for field staff
.43 |Installation of NFEMIS 5t Provincial offices |
4.4 |Instaliation of NEEMIS at Distric! offices
.4.5 [Implementation hrough out country
3.4.6 |Follow-up and support io NEF

%5 Advoracy with other organizations

5.1 |WMeetings with NGDs and Govi Deparimenis at provincial and federal level
3.5.2 |Drganize advocacy seminar lo share tha lessons leam

i'n'_h. I

3.5.3 [Prinl and distibule brochures and other ad yr 1]
4 |Capachy Eulldlng . NS .
4.1 |Develep and Print hancbook on data driven management {

4.2 |Orpanize frainings for distrct and provincial mangers {

4.3 Hin country exposure visil
4.4 Ilnlsmatnmal field sludy
4.5 {Transier GIS leamning and bu".d Iha mpa ity of slakehalders

5 |Organize Forums ~ | - -
§.1_[Provinclal Eormisissiis ';:‘w-:ii‘:?,‘vf-”&?—“s’ﬁw
5.1.1 |L=unch of Provincial Strategic Plan
512 Provide support to [he LNFBED for organkze forums on varoues issuesitopics {PPP, Gommunity
"< [Mobifization, Data-Driven Mangmert efe.}
5.1.2 [Faciiiate In the developemnt_of communication sirategy -

-

SRR TS Rl

R S A ) B S O

5.1.4 |Provide support for lhe Developmenl uf provinczal EFA rnap

5.2 [District Farums . . seved o3 s E R e e v

5.2.1 |Prind and Eaunch nf2 D;s!.n:i Sﬁ'steglr: Plans ]

5.2.2 |Provide lechrical support jor the advocscy of Strategic Plan

523 Provida support bo be districts for arganize Sorums on varioues issuesfiopics (PPP, Community
- Mobilzation, Data-Driven Mangmen! eic.)

5.2.4 |Deyelop and Share EFA Mappin

5.3_|UCans LoCa EoTn e e et Fo e e S e Ry D

5.3.4 1PTint and Launch of 5 UC Eduzation Plans
5.3.2 |Follow-up and support for Implementation of UC Education Plans
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