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Executing Agency:
Center for International Cooperation
Project Director:
Director of Center for International Cooperation
Project Manager:
Deputy Director of Technical Cooperation and Administration, Center for International
Cooperation
Counterpart for monitoring:
Secretary(s) of Directorate General / Agency
Forest Protection and Nature Conservation
Land Rehabilitation and Social Forestry
Forestry Production Development
Forestry Planning
Forestry Research and Development Agency

W, LT E R LI B REE 7 v #— 35— | (Project Director) & 324228 LTI,
FEiRko 22 7 vV ey MRIETRIBO LBV I EOBRBEMRER D 2 & 3R HWT L,
HREEIFICCHEELTHZLTHNHFAEE L, £z, ICC OMAIZE L Tk, LFRHEE &
LTCHAMODA X A7 7 4 —AREEZEWHE AV RRIUTHRA =L L THERFED,
FLAARMA o N=L LTART B Y 27 FPEAZRITNZKREEIGE ICA %, 1 F
XTT HARKMEEER DICA A & RRUTHEEHNSMT DR L L THHEE LT,

2-3-6 E=X V7 LR

KELTFEHCAE, A FRIFHI A& TRICSER T 5 Z &L TRID RICF#H DO & B THHN,
PDM/ PO DRE L ZEFH 7 vy = 7 MG FFERE A BLIZ, JCC DOEIZ A Y T
HHREFEM OJRE E R T 20BN H D,

2-4 T x NFEDEZYG M
(1) MREER TR 2Bk
(A JENET 58 E R BRETIL R 0K 20% 2482 42 B AE Bl o =72 £ B
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IR L TV L2 TR, WRRREFEEMOBRS Rz L, R COEME
BYER R ORIEAEI R E LT, TORELEENRERETH D Z L iTima R
W o] EREREL, ZOBERBHRERZEHT 2 TETEREETH Y | AT
TOBORSREZEiT 2487 1Y =7 ME, HERBUREREIZ LT 2 8L S TE
DR,

A7 Y7 BRI ZEOR G L LT DRI E ARG (2010-2014) 13,
[FEOBROEAETH Y | FFHEO BN REE IR EITHOIARATa Y27 NI FD=
— XL BEL., WO EMEITE, £, FEO N —fiEERE DMk 2 3E T oA
IVl hOREART, TEM N0 b EREE O, BELL O R —EN
JEBR L &G OIEENTRE L 72> TV DRIEICE 5T, XEEIT O LEMEILE .,

(2) BARDW S OEAE
TKREO 1) EAREEREDBH~OWINIZIEIZEY | B - AR, BVERERAR
gL, thasREE, MWRERE, WEEEMNH, v 7 a—7R4e, MR, B
BRI PR, R H | R S I X 2 BB TRIE RS 20 U2 BB W 13580 H 5,
A7y x 7 T, 2D DREL LOBIEDW ) & ORI 2 et d 5 2
& CRAREMI 2RI L L, 12T 20 B B s i 2 BRI BOR i~ BAR) 72
HkDBAEETH D Z b, MBREDOWH I E L TOBMEITREWE O L Bbh s,

) #—7 v hDiEE
7178 O EBE W S P 2 kG5 2 WM N1 R e B8 o o 2 —X— K L L, 2hRe R
F—FEERT O 27 NRIET D Z LT BAOWH SR I B D i RAE
% A OBECRIE Y F oMt B —BIRE IO L Gl ER+ 2 2 E RN aREThH ., ZhE
T L SN TE 2 AARDOEIRHR 22V RANCAT H BT, @R v 2 —r— | &
E L. ZDDDOERKHIZEEL T\ 5D,

2-5 fth R F—Z@Ehm

AR OFEAIM B, R, FEEBIREEHE (UNDP), AusAID (ZEM) . GTZ (Jh). EU,
DfID (¥) KUO'CIFOR OFMZE (MDY —&4—2 FR) bk, ORTry
=7 MERK () OFP, @Itk 5 %5 O AIER, @REDD Q@A DV T O HAS
HariT-72,

(1) A7er=7 MEKR () ~O% FF—DER
A7z MEM (B) ZxT25% N —0rHliidE < . ORERMENME RO R
F— e - P DBE ) RIIN T2 F D A T = X LDk, OB OB ~D I
N ZIRIEE DBOR L~ ~D B OEIEDE S5 JICA W DRt & #E~ DR
WHAREA R &7, 72, BICKRD K — L 13 E 72 v Donor driven T72 <, #4MG R
DRENHF Z FE LT D HARREHAD AL o RZZFR G LI,

(2) REDD 0B 5 A
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TEHAZHL T REDD Z4FICHL Y EiF7-D1%, REDD WM B O OMETH Y . K
XRFERELN, SHOBIRREE L TEENRKRE VWD TH D, IR, AusAID (5
IN) 1Tz, GTZ (). [E#BAFEEE (UNDP) 1% REDD IZH 12 Ed b ST 5,
MERICB T 2B b — 7, E S BRI LN TE TS, REMEDSE T
I3 REDD ([C& 4 EHR L TREDD A7V ) OFNH 5, GERZOWTIE, (HEEE
4 %= ZH,)

2-6 WHEFH

WHATP A E FARARGHE (2010-2014) OWNEIIRIZREF CTH V. BATHEICBIT S 5 K
BEIS ORE e EAGREIZ DRSS D EBbnd, 2720, BEEELOERLHRICZE
WCZDORMERLIZEZ A, bt s ¥ —03Maz 2 EERBEITF 2 U CREHE I 72
STRELERBEINDZ LT WEA DN Fiiz el E LTHER L TWA DX, 1) Climate
Change. 2) Bio-fuel, 3) Food @ 3 /& DfaHN o7, K7 v =7 FAFAMT HEIZIL,
WA EZ A E OF T 03MEE T 5 L Bbh, /6o T, b LIPS0+ nE AR
HUZ L DOMER L DOEFERIEEN 0 =7 MNEBIZ ST 5 ETEELE2D,

A A O BT 1T E I N E <. REEE O R RBIRE & O s &2 Ml TX e
Sl o T, A7a Vo7 FOEMEEOWHAINEICE L., MG 1R %28 U REN~
OFmELIZ, Tav ey NEE%, RHICERBRERE T 2 & B RARREIT
BN DD,

A7V MIHIFEESN D BEREZE OO L DI, HAOHNE 2 FAkICRET 8 E
SV THY, i NF—ELbWIILoo, ey MRt I F—U—2 v a y
T HRFEMRAIZIER L, MREE OBER VWIS A 7y T RN N EE L 2 5,
ZDTHIZEH, JCAA Y R T HEHEhD, HARKMEREZET ODA X A7 7+ —2A
DWW IIINARI KT D,
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Date Day Time Schedule
Mr. Kanda
1 9-Aug Sun 1410 Leave Tokyo for Jakarta (JAL725)
1950 Arrive in Jakarta
09.00am |Meeting with JICA
12.00pm |Meeting with Pak Dr. Ir. Helmin, Head of plannind div, Secretariat General, IMOF
2 10-Aug Mon
Mr. SATO
1410 Leave Tokyo for Jakarta (JAL725)
1950 Arrive in Jakarta
08.00am [Meeting with Pak Ir. Agus, Director of International Cooperation Center, MOF
10.00am |Meeting with Ms. Laksmi, Deputy Director of International Cooperation Center, MOF
3 11-Aug | Tue 1 11 00am |Meeting with UNDP Mr. Uno
14.00pm |Meeting with Pak Boen, Secretariat General
08.00am |Courtesy call to Mr.Ina, EOJ
11.00am [Meeting with GTZ, Rolf Krezdorn(Principal, Adviser)
4 12-Aug Wed 13.00pm |Meeting with WB,Tim Brown (Environment Coordinator)
15.00pm Meeting with AusAlID, Neil Scotland (Forests & Climate Coordinator /
Rty Coordinator,Indonesia-Australia Forest Carbon Partnership)
09.00am |Meeting with CIFOR, Mr. Takao
11.00am |Meeting with EU, Mr. Michael Jaeger (EC-INDONESIA FLEGT)
5 13-Al Th . . . . .
ue u 13.00pm |Meeting with DFID, Mr. Dedi Haryadi (mfp: multistakeholder forestry programme)
14.00pm |Meeting with Ir. Ida Bagus, Direcor of Agecy Secretariat, FORDA
11.00am |Discussion on M/M
14.00pm |Reporting EOJ
6 14-Aug Fri
2215 Leave Jakarta for Tokyo (JL726)
7 15-Aug Sat Narita
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[T 2

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
ADVISOR FOR FACILITATING NATIONAL STRATEGY IN THE FOREST AND
FORESTRY SECTOR

The Japanese Detailed Planning Survey Mission (hereinafter referred to as “the
Mission™) organized by Japan International Cooperation Agency (hereinafter referred
to as “JICA™) and headed by Mr. Kiichi TOMIYA, visited the Republic of Indonesia
from 9th June to 14th August, 2009 for the purpose of conducting a detailed planning
survey of the technical cooperation project for the “Advisor for facilitating national
strategy in the forest and forestry sector” (hereinafter referred to as “the Project™).

During their visit, the Mission had series of discussion with the Indonesian
authority concerned to formulate the outline of the Project. As a result of the
discussions, both the Mission and the authorities concerned of the Government of the
Republic of Indonesia (hereinafter referred to as “both sides™} agreed to the matters
referred to in the documents attached hereto. The attached documents of the minutes of
meeting are the reference documents for the finalization of Record of Discussions
(R/D), and non-legally binding for further improvement.

Jakarta,  August 2009

Ve N

Dr. Agus Sarsito Mr. Kiichi TOMIYA

Director Mission Leader

Center for International Cooperation Detailed Planning Survey Mission
Ministry of Forestry Japan International Cooperation Agency
Republic of Indonesia Japan
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The Attached Document

L Project Title

Both sides agreed to change the Project title from the original one, “Advisor for
facilitating national strategy in the forest and forestry sector” to “Project for facilitating
the implementation of National Forestry Strategic Plan”, in order to reflect the Project

purpose properly.

IT. Project Purpose
The capacity of Ministry of Forestry for implementing the national forestry programmes
under National Forestry Strategic Plan is strengthened.

1. Project Outputs

The Project is expected to achieve the following outputs:

(1) The national forestry programmes are implemented through developing an
international cooperation strategy.

(if)  International cooperaiion projects under Ministry of Forestry are well
coordinated.

Iv. Strategies of the Project
Both sides agreed to take the following strategies in order to successfully attain the

then _ ced officers mcludmg Secretariat
General and Japanese ODA Taskforce (led by Embassy of Japan).

(il ~ Monitor, evaluate and analyze the completed and on-going cooperation projects
to formulate the national forestry programmes. ‘

(iii)  Improve the capacity of Ministry of Forestry through training in Indonesia and
other countries, workshop/seminar, study, technical assistance of national and/or
international expert and so on.

(iv)  Enhance coordination and collaboration among cooperation projects and
partners.

V. Basic approach of the Project

The Project encourages Ministry of Forestry to properly organize bilateral, regional and
multilateral assistances, and to develop a framework/recommendation for the
"implementation of National Forestry Strategic Plan (2010-2014). The Project operates

20




P

under the Natural Environment Conservation Program of JICA.

VL Project Period
The Project period is three (3) years.

VIL Local Expert
The use of local expert(s) is to be encouraged for implementing proposed activities
effectively.

VIIL.  Draft of Project Design Matrix (PDM) and Plan of Operation (PO)

The draft of PDM (ver.0) and PO (ver.0) is prepared as attached in ANNEX II and
ANNEX [II. PDM &nd PO will be used as a management tool of the Project in general,
and the version 0 of PDM and PO will be finalized by the time of signing of the Record
of Discussions (hereinafter referred to as “R/D”). PDM and PO can be revised as

- needed in the course of the Project implementation with mutual consent of both sides,

IX. Draft of Record of Discussions (R/D)

The Record of Discussions (R/D), which is the official document that defines contents
of technical cooperation project, was prepared and confirmed through a series of
discussions as attached in ANNEX IV. It will be finalized by the time of signing.

X. Schedule until the Project commencement
The following schedule is expected to come.

(1) Signing of R/D: October, 2009

(2} Commencement of the Project: November, 2009

XL Responsibility of Indonesian side
Indonesian side promised to take following measures.
(1) Until the signing of the R/D
(a) Assignment of the counterparts to be listed
(b) Arrangement of formulating the Joint Coordinating Committee (JCC)

(2) Until the beginning of the Project

(a) Provision of the Project office in the premises of Ministry of Forestry
(b) Earlier allocation of counter budget
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(Draft)

ANNEX 1V

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON

JAPANESE TECHNICAL COOPERATION PROJECT FOR
PROJECT FOR FACILITATING THE IMPLEMENTATION OF NATIONAL FORESTRY
STRATEGIC PLAN

Japan International Cooperation Agency (hereinafter referved to as “JICA”) had a series of
discussions through Chief Representative of JICA in the Republic of Indonesia (hereinafter referred
to as “Indonesia”), with the Indonesian authorities concerned with respect to desirable measures to
be taken by JICA and the Government of Indonesia for the successful implementation of the
above-mentioned project.

As a result of the discussions, JICA and the Indonesian authorities concermned agreed to
recommend to their respective Governments the matters referred to in the document attached

hereto.

Jalkarta, DD/MM 2009

Dr. Ir. Boen M. Purnama, M. Sc. Mr. Takashi Sakamoto
Secretariat General Chief Representative
Ministry of Forestry ~ JICA Indonesia Office
Republic of Indonesia Japan International Cooperation Agency
Japan
/7
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(Draft)

THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will implement the technical cooperation project “Project
for facilitating the implementation of National Forestry Strategic Plan” (hereinafter referred
to as *“the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex I,

.. MEASURES TO BETAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JEICA will provide the services of the Japanese experts as listed in Annex I

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex IIL.
The Equipment 'will become the property of the Government of Indonesia upon being
delivered C.IF. (cost, insurance and freight) to the Indonesian authorities concerned at the
ports and/or airports of disembarkation.

3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel cornected with the Project for technical
training in Japan.

2.0
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(Draft)

O. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Govemment of Indonesia will ensure that the technologies and knowledge acquired
by the Indonesian nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges, exemptions and benefits
to the Japanese experts referred to in 1I-1 above and their families, which are no less
favorable than those accorded to experts of third countries working in Indonesia under the
Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment referred to in II-2 above will
be utilized effectively for the implementation of the Project in consultation with the
Japanese experts referred to in Annex 1.

The Govemmentof Indones1a will take neoessary measures to ensure that the knowledge
and experience acquired by the Indonesian personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as listed
in Annex IV;

(2)  Office and facilities necessary for the implementation of the Project as listed in Annex
Vi

2/
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(Draft)

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under [I-2 above;

(4)  Means of transport and travel allowances for the Japanese experts for official travel
within Indonesia; and

(5)  Suitably furnished accommodation for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred to in

I1-2 above as well as for the installation, operation and maintenance thereof:

(2)  Customs duties, intemal taxes and any other charges, imposed in Indonesia on the

Equipment referred to in I1-2 above; and

(3)  Running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Director of Center for Intemational Cooperation, as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

2. Deputy Director of Technical Cooperation and Administration, Center for Intemational
Cooperation, as the Project Manager, will be responsible for the managerial and technical

matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the

22
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(Draft)

Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the counterpart
personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Indonesian authorities

concemed during the Jast six months of the cooperation tenm in order to examine the level of

achievement.

VL. CLAIMS AGAINST JAPANESE EXPERTS

" The Government of Indonesia undertakes to bear claims, if any arises, ageinst the Japanese

experts engaged in technical cooperation for the Project resulting from, occurring in the

course of, or otherwise connected with the discharge of their official functions in Indonesia

except for those arising from the willful misconduct or gross negligence of the Japanese

expets.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian Government on any major

issues arising from, or in connection with this Attached Document.

IR
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VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Indonesia, the

Govemment of Indonesia will take appropriate measures to make the Project widely known

to the people of Indonesia.

IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three (3) years from __ date ,2009t0 date ,2012.

Annex I MASTER PLAN

Annex I LIST OF JAPANESE EXPERTS

Annex [T LIST OF MACHINERY AND EQUIPMENT

Annex IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Annex V LIST OF OFFICES AND FACILITIES

Annex VI JOINT COORDENATING COMMITTEE

Annex VII PROJECT DESIGN MATRIX (PDM)

Annex VIII PLAN OF OPERATIONS (PO)

Amnex IX ORGANIZATIONAL STRUCTURE OF THE PROJECT

R L
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Annex |
MASTER PLAN

1. Project Title:
Project for facilitating the implementation of National Forestry Strategic Plan

2. Framework of the Project
(1) Objective
Overall Goal:
Major policies/strategies including National Forestry Strategic Plan of Forestry
(2010-2014) are implemented effectively and efficiently.

Project Parpose: -
The capacity of Ministry of Forestry for implementing the national forestry programmes
under National Forestry Strategic Plan is strengthened.

(2 Outputs
I. The national forestry programmes. are implemented through developing an
international cooperation strategy.
2. International cooperation projects under Ministry of Forestry are well coordinated.

(3) Activities
1-1 Examine major poh(:les/strategles including National Forestry Strategw Plan
(2010-2014) and National Action Pl anAddressmg Climate Change.
1-2 Elaborate scenano(s) of the nnplementanon of major policies/strategies.
1-3 Facilitate coordination/demarcation among partners.
14 Support action(s) to be taken for addressing major issue(s) including climate change.

2-1 Exchange views and share policy agenda(s) through regular dialogue to be set up
between high ranked officers including Secretariat General and Japanese ODA
Taskforce led by Embassy of Japan.

2-2 Hold seminar(s) and workshop(s) to share information among stakeholders
including relevant Indonesian organizations, donors, NGOs, private enterprises.

2-3 Review the completed and on-going assistances of JICA as well as other partners.

2-4 Formulate strategic cooperation areas of Japanese assistances for MOF.

2-5 Facilitate coordination of JICA's assistances according to the strategic cooperation
areas to be agreed.

2-6 Develop and upgrade repository including database, information sheets, etc.

25
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(Draft)

Note: Project Design Matrix is shown in Annex VI and Plan of Operations is shown in Annex
VIIL

Note: In case in which the Master Plan should be changed due to the situation of the Project, JICA
and the Government of Indonesia will agree to and confirm the changes by exchanging
Minutes of Meetings.

28
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Annex II

LISTOF EXPERfS
Expert(s) of the following expertise will be dispatched by JICA.
1. Long-term experts
(1) Chief advisor/ Forest policy
(2) Nature conservation*®/ Project Coordinator

2. Short-term expert(s) will be dispatched when needed, within the framework of the Project. -~

*Note: The title of expert does mean his/her expertise.

27
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Annex It

LIST OF MACHINERY AND EQUIPMENT

1. Equipment necessary for the implementation of the Project will be provided by the Japanese
side within the budget allocated for technical cooperation. Main items of equipment to be
provided as follows:

(1) Personal computer(s)
(2) Others

Note:

(1) Item and quantity are contingent upon available budget.

(2) Theuse of these items is limited to the Project activities.

(3) Detail contents, specifications and quantity of the above mentioned equipment will be decided through
mutual consultations within the budget to be allocated for every Japanese fiscal year.
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(Draft)

Annex IV

LIST OF INDONESIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director:

Director of Center for International Cooperation
(2) Project Manager: o

Deputy Director of Technical Cooperation and Administration, Center for International
Cooperation

(3) Counterpart for monitoring:

Secretary(s) of Directorate General / Agency
- Forest Protection and Nature Conservation
- Land Rehabilitation and Social Forestry
- Forestry Production Development
- Forestry Planning
- Forestry Research and Development Agency

(4) Counterpart for operation:

Staffs of Center for International Cooperation
2. Administrative personnel
(1) Secretary
(2) Driver

(3) Other clerical staff

46
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Amex 'V

LIST OF OFFICES AND FACILITIES

The following items shall be arranged by the Indonesian side:

1. Project office, meeting room and necessary facilities for the Experts;

2. Facilities and services such as supply of electric power, desks, chairs, shelves, telephone line,
internet connection necessary for the Project activities; and

3. Other facilities mutually agreed on as appropriate.

S0
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Amex VI

JOINT COORDINATING COMMITTEE

1. The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet biannually and
whenever need arise, and work to:

(1) Approve the annual work plan of the Project based on the Plan of Operation and in line
with the Record of Discussions;

(2) Monitor and review the overall progress of the Project carried out under the
above-mentioned annual work plan; 7

(3) Take concrete actions for the smooth implementation of the Project; and

(4) To exchange views and ideas on major issues arise during the implementation of the
Project.

2. Members of the JCC

The JCC will be composed of the chair, the members and observers. The chair may declare
closed sessions against observers. The rules and guidelines for the management of the JCC will
be determined at the initial stage of the Project.

(O Chahpersbn:
- Secretariat General, Ministry of Forestry

| {2) Co-chairperson:
- Representative of Japanese ODA Taskforce™

(3) Indonesian side
- Director General of Forest Protection and Nature Conservation
- Director General of Land Rehabilitation and Social Forestry
- Director General of Forestry Production Development
- Director General of Forestry Planning
- Director of Forestry Research and Development Agency
- Director of Center for International Cooperation
- Head of Bureau of Planning
- Deputy Director of Technical Cooperation and Administration, Center for International

>/

48




{Draft)

Cooperation

(4) Japanese side
- JICA Expert(s) of the Project
-JICA Expert(s) of other project working with MOF
- Representative(s) of JICA Indonesia Office
- Representative(s) of Embassy of Japan

The JCC is, upon mutual agreement, entitled to invite relevant personnel as appropriate to discuss
specific issues. The chairperson can name new members or request the attendance of other

participants, as necessary, upon agreement of the JCC.

*Note: Japanese ODA Taskforce is led by Embassy of Japan.

Py
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“ARAHL 3

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COGPERATION AGENCY
AND
THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON

JAPANESE TECHNICAL COOPERATION PROJECT FOR
FACILITATING THE IMPLEMENTATION OF NATIONAL FORESTRY STRATEGIC PLAN

Y

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a
series of discussions through the Chief Representative of JICA in the Republic of
Indonesia (hereinafter raferred to as “Indonesia”), with the Indonesian authorities
concerned with respect to desirable measures to be taken by JICA and the Government
of Indonesia for the successful implementation of the above-mentioned project.

Based on the Minutes of Meeting between JICA anri Authorities Concerned of the
Government of Indonesia on Japanese Technical Cooperation Project for the Advisor for
Facilitating National Strategy in The Forest and Forestry Sector, signed in Jakarta, 14t
Auvgust 2609, |

As a result of final discussions heid in Jakarta on 20 Nopamber 2009, JICA and the

Indonesian authorities concerned agreed to recommend 9 their respective Governments
the matters referrad to in the document attached hereto.
Jakarta, 26/11/ 2009

Dr. Boen M. Purnama
Chief Representatlve T Secretary General
JICA Indonesia Office Ministry of Forestry
Japan Internationai Cooperation Agericy Japan Republic of Indonesia
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1.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF INDONESIA
The Government of Indonesia will implement the technical cooperation project
for “Facilitating the Implementation of National Foresl,try Strategic Flan”

(hereinafter referred to as “the Project”) in cooperation with JICA,

The Project will be implemented in accordance with the Master Plan which is

given in Annex 1.
MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at

its own expense, the following measures according to the normal procedures

under the Colombo Plan Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the lapanese experts as listed in Annex I1.

JICA will ensure that the experts have intensive communication with the project
manager/axecuting agency to ensure all aclivities meet with the prierity/need of

executing agency.

FRCVISION OF MACHINERY AND EQUIFMENT <

JICA will provide such machinery, equipment and other materials (hereinatter

referred 1o as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will tecome the property of the
Government of Indonesie upon being delivered C.LF. (cost, insurance and
freight) to the Indonesian authorities conceined at the ports and/or airperts of

agisembarkation.
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TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for

managerial/technical training in Japan and any other countries as needed.

RUNNING COST OF THE PROJECT
JICA will provide the running cost for the project activities

MEASURES TO BE TAKEN BY THE GCVERNMENT OF INBONESIA
The Governmant of Indonesia will take necessary measures to ensure that the
self-refiant operation of the Project will be sustained during ana after the period
of Japanese technical cooperation, through full and active involvement in the

Pradect by all refated authorities, beneficiary groups and institutions.

The Goveinment of Indonesia will ensure that the technologies and knowledge

acquired by the Indonesian nationals: as a result of Japanese technical

conperation will contribute to the economic and secial development of Indonesia.

The Government of Indonesia will grant in Indonesia privileges, exemptions and
henefits to the Japanese experts referred to in II-1 abeve-and their families,
which are no less favorable than those accorded to experts of third countries
working in Indonesia in accordance with the prevailing laws and reguilation in

Indonesia as well as uncer the Colombko Plan Technical Cooperation Scheme.,

The Government of Indenesia will ensure that the Equipment referred to in I1-2
above will be utilized effectively for the impieimentation of the PFroject in

consuttation with the Japanese experts referred to in Annex 11,

The Government of Indonesia will take necessary measures fo ensure that the
knowledge and experience acquired by the Indonesian personnel from technical
{raining in Japan and other couniries as needed will be utilized effectively. in the

implementation of the Project.
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In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia wiil take necessary measures to provide at its own
expense: -

{1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex IV;

(2) Office and facilities necessary for the implementation of the Project as

listed in Annex V;
Supply or replacement of machinery, equipment, instruments, vehicles,
. tools, spare parts and any other materials necessary for the implementation

of the Project other than the Equipment provided by JICA under II-2 ahove;

In accordance with the laws and regulations in force in Indonesia, the

Government of Indon=sia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance thereof;

Customs duties, interna! takes and any cther charges, irposed in Indonesia

on tie Equipment referred to in I1-2 above; and

Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE FROJECT

Sirector of Center for International Cooperation, as the Prolect Director, will bear

overall responsibility for the administration and implementation of the Project.
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Deputy Director _of Technical Cooperation _and Administration, _Center for

Internaticnal_Cooperation, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

-

The Japanese Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager or any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
courterpart personnel on technical matters pertaining to the implementation of

the Project.
For the effective and successful implementation of technical cooparation for the
Project,. a Joint Coordinating Committee will be established whose functions and
compesifion are described in Annex VI,

V.  JOINT EVALUATION & REPORTING
Evaliation of the Project will be conducted jointly by JICA and ihe Indonesian

authorities concernad, at the middie and during the last six months of the

cooparation term in order to examine the level of achievement.

The Project will provide the progress report of the project two Limes annually

The Project through JICA will provide the financial report in accordance withethe

iaw and regulation of the GOL
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VI. LIMITATION OF PERSONNELS ACTIVITIES

Any persons engaged in activities related to this cooperation will respect political
independence, sovereignty, and territorial integrity of the host country, and avoid
any activities inconsistent with the purposes and objectives of this Record of
Discussion.

VII. CONFIDENTIALITY

If either of the Parties wishes to disclose confidential data andfor information

resulted from cooperation activities under this Record of Discussion to any third
Party, the disclosing Party must obtain prior consent from other Party before any

disclosure can be made.

VIII. MUTUAL CCNSULTATION

(1) There will be mutual consultation between JICA and Indonesian Government
on any major issues arising from, or in connection with this Aftached

cocument.

Any differences between the Parties concerning interpretation and/or
implementation of this Record of Discussicri will be settled amicably through

consultation or negotiation.

MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of
Indonesia, the Government of Indonesia will take appropriate measures to make

the Project widely known to the people of Indonesia.
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TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached

Document will be three (3) years from the first day of the dispatch of Japanese
expert(s) to Indonesia.
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Annex II
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Annex V
Annex VI
Annex VII
Annex VIII
Annex IX

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF OFFICES AND FACILITIES

JOINT COORDINATING COMMITTEE

PROJECT DESIGN MATRIX (PDM)

PLAN OF OPERATIONS (PO)

ORGANIZATIONAL STRUCTURE OF THE PROJECT
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Annex I

MASTER PLAN

1. Project Title:
Project for facilitating the implementation of National Forestry Strategic Plan

2. Framework of the Project

(1) Objective

Overall Goal:
Major policies/strategies including National Forestry Strategic Plan of Forestry
(2010-2014) are implemented effectively and efficiently.

Project Purpose:
The capacity of Ministry of Forestry for implementing the national forestry
programmes under National Forestry Strategic Plan is strengthened.

P

(2) Output

1. The national forestry programmes are implemented through developing an
international cooperation strategy.

2. International cooperation projects under Ministry of Forestry are well
coordinated.

(3) Activities

Examine major policies/strategies including National Forestry Strategic
Plan (2010-2014) and National Action Plan Addressing Climate Change.
Elaborate scenario(s) of the implementation of major policies/strategies.
Facilitate coordination/demarcation among partners.

Support action(s) to be taken for addressing major issue(s) including
climate change.

Exchange views and share policy agenda(s) through regular dialogue to
be set up between high ranked officers including Secretariat General and
Japanese ODA Taskforce led by Embassy of Japan.

Hold seminar(s) and workshop(s) to share information among
stakeholders including relevant Indonesian organizations, donors, NGOs,
private enterprises.

Review the completed and on-going assistances of JICA as well as other
partners.

Formulate strategic cooperation areas of Japanese assistances for MOF.
Facilitate coordination of JICA's assistances according to the strategic
cooperation areas to be agreed.

Develop and upgrade repository inciuding database, information sheets,
etc.,
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(4) Output (dibuat sesuai dengan activities)

Note: Project Design Matrix is shown in Annex VII and Plan of Operations is shown in
Annex VIIL,

Note: In case in which the Master Plan should be changed due to the situation of the
Project, JICA and the Government of Indonesia will agree to and confirm the
changes by exchanging Minutes of Meetings.
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Annex II

LIST OF EXPERTS

Expert(s) of the following expertise will be dispatched by JICA.
i. Long-term experts

(1) Chief Advisor / Forest Policy
(2) Project Coordinator / Forest Management

2. Short-term expert(s) will be dispatched when needed, within the framework of the
Project.

3. National expert(s)
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Annex 11

LIST OF MACHINERY AND EQUIPMENT

1. Equipment necessary for the implementation of the Project will be provided by the
Japanese side within the budget allocated for technical cooperation. Main items of
equipment to be provided as follows:

(1) Personal computer(s) and copy machine

(2) Others

Note:
(1) Item and quantity are contingent upon available budget.
(2) The use of these items is limited to the Project activities.
(3) Detail contents, specifications and quantity of the above mentioned equipment

will be decided through mutual consultations within the budget to be allocated
for every Japanese fiscal year.
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Annex IV

LIST OF INDONESIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director;
Director of Center for International Cooperation

(2) Project Manager:

Deputy Director of Technical Cooperation and Administration, Center for
International Cooperation

(3) Counterpart for monitoring:

(I) Bureau of Planning

(II) Secretariate(s) of Directorate General / Agency
- Forest Protection and Nature Conservation
Land Rehabilitation and Social Forestry

- Forestry Production Development

- Forestry Planning

Forestry Research and Development Agency

L

(4) Counterpart for operation:

Staffs of Center for International Cooperation

2. Administrative personnel
(1) Secretary
(2) Driver

(3) Other clerical staff

67



Annex V

LIST OF OFFICES AND FACILITIES

The following items shall be arranged by the Indonesian side:

1. Project office, meeting room and necessary facilities for the Experts;

2. Facilities and services such as supply of electric power, desks, chairs, shelves,
telephone line, internet connection hecessary for the Project activities; and

3. Other facilities mutually agreed on as appropriate.
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Annex VI

JOINT COORDINATING COMMITTEE

1. The Joint Coordinating Committee (hereinafter referred to as “JCC") will meet
biannually and whenever need arise, and work to:

(1) Approve the annual work plan of the Project based on the Plan of Operation
and in line with the Record of Discussions;

(2) Monitor and review the overall progress of the Project carried out under the
above-mentioned annual work plan;

(3) Take concrete actions for the smooth implementation of the Project; and

(4) To exchange views and ideas on major issues arise during the implementation
of the Project.

2. Members of the JCC

The JCC will be composed of the chair, the members and observers. The chair may
declare closed sessions against observers. The rules and guidelines for the
rnanagement of the JCC will be determined at the initial stage of the Project.

(1) Chairperson:
- Secretariat General, Ministry of Forestry

(2) Co-chairperson:
- Representative of Japanese ODA Taskforce*

(3) Indonesian side
- Director of Forestry and Water Resources, BAPPENAS
- Director of Technical Cooperation, State Secretariat RI
- Secretary Directorate General of Forest Protection and Nature Conservation
- Secretary Directorate General of Land Rehabilitation and Social Forestry
- Secretary Directorate General of Forestry Production Development
- Secretary Directorate General of Forestry Planning
- Secretary Directorate of Forestry Research and Development Agency
- Director, Center for International Cooperation
- Director, Bureau of Planning
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(4} Japanese side

- JICA Expert(s) of the Project

- JICA Expert(s) of other project working with MOF
- Representative(s) of JICA Indonesia Office

- Representative(s) of Embassy of Japan

The JCC is, upon mutual agreement, entitled to invite relevant personnel as appropriate
to discuss specific issues. The chairperson can name new members or request the
attendance of other participants, as necessary, upon agreement of the JCC.

*Note: Japanese ODA Taskforce is led by Embassy of Japan
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