
Annex‐4

JAPANIS GRANT AID

丁he Government of Japan(hereinafter referred to as“ the COJ")iS implementing the

organizational reforrns to improve the qual!ty of(DDA operations,and as a part of this

realignment,a new JiCA law was entered into effect on C)ctober l,2008.Based on this

law and the decision ofthe(30」 ,JK〕A has become the executing agency ofthe(3rant

Aid for Ceneral Proiects,fOr Fishe百 es and for CuLural Cooperauon,etc.

The Grant Aid is non― reirnbursable fund provided to a recipient country to procure the

facilities, equipment and services (engineering services and transportation of the

products,etc.)fOr its econornic and social development‐ in accordance、″ith the relevant

iaws and regulations of Japan。 丁he Grant Aid is not supplied through the donation of

materials as such.

1. Grant Aid Procedures

丁he Japan's(3rant Aid is supplied through fo‖ owing procedures:

。Preparatory SuⅣ ey

―The Survey conducted by JICA

・Appraisal mpprOval

―Appraisal by the(30J and」 K〕A,and Approval by the Japanese Cabinet

・Autho面ty for Determining lmplementation

―丁he Notes exchanged beヽ″een the(30J and a recipient country

・Grant Agreement(hereinafter referred to as“ the C′A")

―Agreement concluded between JK〕 A and a recipient country

・lmplementauon

…implementaton ofthe Proiect On the basis ofthe G/A

2.Preparatory SuⅣ ey

(1)COntents ofthe SuⅣ ey

The airll of the preparatory SuⅣey is to provide a basic document necessary for the

appraisal ofthe Proiect made by the GOJ and」 iCA.丁he contents ofthe SuⅣ ey are as

follows:

― ConfirrTlation of the background,obieCtiVes,and benefits of the Proiect and also

institutional capacity of relevant agencies of the recipient country necessary for
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the implementation ofthe Proiect.

― Evaluation of the appropriateness of the Proiect tO be implemented under the

Crant Aid Scheme frorn a technical,financial,social and econornic point Of view

 ̈Confirrrlation ofitems agreed between both parties concerning the basic concept

ofthe ProieCt.

― Preparation of a basic design ofthe Project.

… Estimalon of costs ofthe ProieCt.

丁he contents of the original request by the recipient country are not necessarily

approved in theirinitial forrn as the contents of the Grant Aid prOiect.丁 he Basic Design

ofthe ProieCtiS Conttrmed based on the guidelines ofthe」 apanis GrantAid scheme.

JICA requests the Government of the recipient country to take whatever rlleasures

necessary to achieve ls self― reliance in the implementaJon of the ProieCt.Such

measures must be guaranteed even though they may fa‖ outside of the lu画 sdiCtion of

the organizatton of the recipient country which actually implements the Proiect.

Therefore,the implementation of the Proiect iS COnfirrlled by a‖ relevant organizations

ofthe recipient country based On the Minutes of[)iscussions.

(2)SeleCtiOn of Consuttants

For smooth implementalon of the SuⅣ ey JICA emp10ys(a)registered consuLing

irm(S).JICA selects(a)irm(s)based On proposals submitted´ by interested irms.

(3)Resutt ofthe SuⅣ ey

JiCA reviews the Report on the results of the SuⅣ ey and recornrnends the GOJ to

appraise the implementation of the Prolect after confirrning the appropriateness of the

Project.

3.Japanls Grant Aid Scheme

(1)丁he E/N andthe G/A

After the Proiect iS approved by the Cabinet of Japan, the Exchange of

Notes(hereinafter referred to as“ the EノN")will be singed between the GOJ and the

Government ofthe recipient country to rnake a pledge for assistance,which is fo‖ owed
by the conclusion of the G/A between JK〕 A and the Government of the recipient

country to deine the necessary atticles to implement the Proiect,Such as payment
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conditions,  responsib‖ ities of the Government of the recipient country, and

procurement conditions.

(2)SeleCtiOn of Consunants

ln order to maintain technical consistency,the consuLing irm(s)WhiCh COnducted the

SuⅣey wi‖ be recornrnended by JK〕 A to the recipient country to continue to work on

the Proiect'S implementalon afterthe Eノ N and GノA.

(3)Eligible source country

Under the Japan's(3rant Aid,in principle,Japanese products and services including

transport or those of the recipient country are to be purchased. When JK〕 A and the

Government of the recipient country or its designated authority deem it necessary,the

Grant Aid may be used forthe purchase ofthe products or services of a third country.

Howevet the prime contractors,namely,constructing and procurement firms,and the

prime consuiting firrn are lirnited to"Japanese nationalsll.

(4)Necessity of"Verification"

The Government of the recipient country or its designated authority w‖ l conclude

contracts denorninated in Japanese yen with Japanese nationals.Those contracts

sha‖ be verified by JK〕 A.丁his i:Verification"is deemed necessary to fulfill accountability

to Japanese taxpayers.

(5)Maior undertakings to be taken by the Govemment ofthe Recipient Country

ln the implementalon of the Grant Aid Proiect,the reciplent country is required to

undertake such necessary measures as Annex.

(6)"Proper use"

The(3overnment ofthe recipient country is required to rllaintain and use properly and

efFectively the facilities constructed and the equipment purchased under the Grantノ iヽd,

to assign staff necessary for this operation and maintenance and to bear a‖  the

expenses otherthan those covered by the(3rant Aid.

(7)"Export and Re¨ export"

丁he products purchased under the(3rantノ iヽd should not be exported or re¨ exported

from the recipient country.
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(8)Banking Arrangements(B/A)

a)The(3overnment ofthe recipient country orits designated authority should open an

account under the name of the Government of the recipient country in a bank in

Japan(hereinafter referred to as"the Bank").」 iCA wi1l execute the Crant Aid by

making payments in 」apanese yen to cover the ob‖ gations incurred by the

Government of the reciplent country or its designated authority under the Vё 「ified

Contracts.

b)The payments、″ill be rnade when payment requests are presented by the Bank to

JICA under an Authorization to Pay(A7P)isSued by the(3overnment ofthe recipient

country or its designated authority.

(9)Authorization to Pay(A/P)

丁he(3overnment of the recipient country should bear an advising corrlrrlission of an

Authorization to Pay and payment conlrnissions paid to the Bank.

(10)SOCial and Environmental Considerations

A recipient country must carefu‖ y consider social and environmentalimpacts by the

PrOieCt and must comply wtth the environmental regulalons of the recipient country

and JK〕A socio― environmental guide‖ nes.

(End)
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Annex‐ 5

FLOW CHART OFJAPAN's GRANT AID PROCEDUMS
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Annex‐6

MaiOr Underね kings to beね ken by Each Government

No nems
To be

covered by
Grant Aid

To be
covered by
Recipient

Side

1 TO secure land

2 To clear.level and reclaim the site when needed

3 TO construct gates and fences in and around the site

4
To construct roads

1) Within the site

2) Outside the site

5

To provide facilities for the distribution of electricity,water supplyl drainage

and otherincidental faci!ities

1)Electlclv
a The distributing line to the site

b.丁 he droD Wirinq and internal wirinq within the site

c tthe rnain circuit breaker and transformer

2) Water Supp:v
a The citv water distribution rnain to the site

b The suppiv svstem within the site(receiving and elevated tanks)

3) TelephOne System
a.The telephone trunk‖ ne to the main dist‖bulon frame/panel(MDF)of

the building

b.丁 he MDF and the extension afterthe frame/panel

6

To bear the fo‖ owing commissions of the Japanese bank for banking
services based upon the B/A

1ヽ Advisinq∞mmission ofA/P

2)Pavment commission

7

To ensure unloading and customs clearance at port of disembarkation in
recioient countFV

1) Marine(Air)transportation ofthe produds from」 apen tO the recipient

2) Tax eXemption and custom dearance of the products at the port of
disembarkation

3)Intemaltranspott1lon from the port of disembarkalon t。 地■

…

8

To accord 」apanese nationals, whose service may be required in
connection with the supply of the products and the services under the
verifled contact,such facilities as may be necessary for their entFy intO the

reciolent countrv and stav therein fbrthe performance oftheir work  _____

9

To exempt 」apanese nationals from customs duties, internal taxes and

other iscai levies which may be irnposed in the recipient country with
respect to the supply of the products and services under the verined
contracts

10
To maintain and use propedy ala 6fFed市 ely the facilitles contracted and

ecuioment provided underthe Grant Aid

TO bear a‖ the expensesl other than those to be borne by the Crant Aid,

necessary for construction of the facilities as wel:as for the transportation

and installation ofthe equipment   _

(B/A:B酪 晰ng Arrangement,A/P:AuthonzatiOn to pay)
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資料－５  事業事前計画表（基本設計時） 
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5. 事業事前計画表（基本設計時） 

1. 対象事業名 

 ソロモン国 防災ラジオ放送網改善計画 

2. 要請の背景（協力の必要性・位置付け） 

(1) ソロモン国（以下、「ソ」国と称す）は、2000 年の部族抗争激化後、著しく疲弊した経済の建て直しのた

め策定された「ソ」国 国家経済復興改革開発計画（以下、NERRDP）（2003 年～2006 年）により、「生

産部門の活性化と社会基盤の整備」、「基本的な社会サービスの回復と社会開発の促進」を重点的に

取組んできた。その後 NERRDP 終了後に引き継がれた中期開発戦略（Medium Term Development 

Strategy 2008 to 2010）の 6 項目の重点戦略のうち、当該セクターは、「効果的社会サービスの提供」

の文脈の中で、自然災害等の有事において、「ソ」国全土へ迅速かつ正確な情報の伝達を使命として

担っている。全国へ迅速に情報伝達が可能な設備が乏しい中、公共放送の果たす役割は非常に大

きい。 

(2) 「ソ」国では、ソロモン放送公社（以下、SIBC）により、短波、中波及びＦＭラジオ放送での全国放送が

実施されてきた。しかしながら、既設ラジオ放送網は送信機の故障による停波、または電力事情による

影響のため停止、現用機の機能が不十分なため、従来の放送サービスエリアから大きく後退し、国民

に対する情報伝達に関して支障を来たしている。特に災害発生時（発生予測も含む）に対する効果的

な代替案はなく、国土全体を放送サービスエリアとすることが可能な短波放送を改善し、国民の安全

で安定した生活環境を確保するため、災害時に対応できる短波放送網の改善が喫緊の課題となって

いる。これに伴い、首都ホニアラより全国土に対して緊急災害・防災放送を実現できる短波ラジオ放送

網整備に関する無償資金協力が要請された。 

(3) この要請を受けて我が国は協力準備調査を実施し、無償資金協力事業としての必要性、緊急性、妥

当性を確認するとともに、「ソ」国に本計画によって導入される機材の維持管理能力及び離島における

ラジオ放送の役割や緊急災害・防災放送に対する要望が強いことを確認した。 

(4) 本計画は短波ラジオ放送機材及び緊急災害/防災放送用連絡機材の調達・据付けを行うことを目的

としている。これにより、離島を含むソロモン国全土に短波ラジオ放送が提供されるとともに、災害など

が発生した際に、信頼性の高い緊急災害情報を迅速かつ正確に短波ラジオ放送を通じて全国民

に対し提供することが可能となる。 

3. プロジェクト全体計画概要 

(1) プロジェクト全体計画の目標（裨益対象の範囲及び規模） 

短波ラジオ放送が再開され、「ソ」国全土の国民に対し緊急災害/防災情報が迅速且つ確実に伝達され

る。 

《裨益対象の範囲及び規模》 

SIBC のラジオ放送を受信可能である「ソ」国全国民（534,000 人） 

(2) プロジェクト全体計画の成果 

短波ラジオ放送機材及び緊急災害/防災放送用連絡システムが調達・据付けされる。 

離島の住人を含む全国民に緊急災害/防災放送が提供される。 

(3) プロジェクト全体計画の主要活動 

 1) 短波送信機、短波ラジオアンテナ、自動電圧制御装置、緊急災害/防災用連絡システム等の機材を

調達・据付する。 

 2) 緊急災害放送の迅速化及び効率化を実現する。 

 3) 運営・維持管理体制を整え、必要な予算措置及び人員の配置を行う。 

 4) 上記施設・機材に関する運営・維持管理の予算を確保する。 

(4) 投入（インプット） 

 1) 日本側（＝本案件）： 無償資金協力（施工・調達業者契約認証まで非公開） 
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 2) 「ソ」国側 

  (ｱ) 運営維持管理費及び要員の確保 

  (ｲ) 施設・機材の運営・維持管理に係る経費 

(5) 実施体制 

・ 主管官庁： 首相府 

・ 実施機関： ソロモンメディア放送公社 (Solomon Islands Broadcasting Corporation： SIBC) 

4. 無償資金協力案件の内容 

(1) サイト 

「ソ」国ホニアラ 

(2) 概要 

ＳＩＢＣにおいて、放送設備・機材（短波送信システム、短波アンテナシステム、送信機用電源設備、

緊急災害/防災放送用連絡システム、保守用測定器・工具、消耗品）の調達・据付工事 

(3) 相手国側負担事項 

1) プロジェクト・サイト近隣における一時保管場所の提供、2） 送信局舎の修繕（短波送信機のため

のエアコン設置工事を含む）、3) 新アンテナ用地内の草刈り及び障害物の撤去、4) 撤去資材の廃棄

場所の確保、5) 新送信アンテナ周囲フェンス設置、６） 本計画に関し受入国で課される関税、内国税

及び他の会計の徴収等の免除 

(4) 概算事業費 

施工・調達業者契約認証まで非公開 

(5) 工期 

18.5 ヶ月（各詳細設計、入札期間を含む） 

(6) 貧困、ジェンダー、環境及び社会面の配慮 

なし 

5. 外部要因リスク 

大きな政治、経済混乱がない。 

6. 過去の類似案件からの教訓の活用 

なし 

7. プロジェクト全体計画の事後評価に係る提案 

(1) プロジェクト全体計画の目標達成を示す指標 

 

 

 

 

(2) その他の成果指標 

特になし 

(3) 評価のタイミング 

2015 年以降（実施後 3 年後） 

項  目 現状（2009 年） 実施後 3 年後（2015 年） 

ラジオ放送状況 短波ラジオ放送は機材の故障のため

夜間用のみ稼動している。 

短波ラジオ放送が復旧し、ホニアラ

から直接「ソ」国全土へ 24 時間ラジ

オ放送が可能となる。 
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