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Dame Carol Kidu Minister
Mr. Joseph Klapat Secretary (Project Director)
Ms. Leonie Rakanangu First Assistant Secretary of Governance & Economic Branch,

Community Development Division (Project Manager)

Mr. Taom Meren JIC-HQ Vice Chairperson

Ms. Jenny Siviak Kidu JIC-ICD Policy Coordinator
Mr. Kweho Luluaki Liaison Officer for JIC-ES
Mr. Steven James Liaison Officer for JIC-POM
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JIC-POM Chairperson)

Ms. Lucinda Laviriu Womens Officer, Social Services

Mr. Kaupa Kiripa Village Court Inspector, Village Courts

Ms. Kay Kaugla Womens Officer, Social Services

Mr. Tom Kamtai Licensing Officer, Licensing
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Chairperson

Mr. Alphonse Kami Acting Director, Planning Office

Mr. Mark Nagai Senior Advisor, Division of Health
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Mr. Pius Makaje Senior Advisor, Division of Education
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3. M/M

MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE INDEPENDENT STATE OF PAPUA NEW GUINEA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE INTEGRATED COMMUNITY DEVELOPMENT PROJECT

The Japanese Mid-term Review Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
headed by Dr. Nobuhisa Takeda, visited the Independent State of Papua New Guinea
(hereinafter referred to as “PNG”) from August 29 to September 11, 2010 for the purpose of
the mid-term review of the technical cooperation project on Integrated Community
Development (hereinafter referred to as “the Project”).

During its stay in PNG, the Team reviewed the progress of the Project and had a
series of discussions with Department for Community Development (hereinafter referred to as
“DFCD"™) and the authorities concerned with the Project.

As a result of the review and discussions, the Team and DFCD agreed to report to
their respective authorities the matters referred to in the document attached hereto.

Port Moresby, September 9%, 2010

DRCNOBUHISA TAKEDA MR. JOSEPH KLAPAT

Leader, Mid-term Review Team Secretary

Japan International Cooperation Agency Department for Community Development
Japan Papua New Guinea




ATTACHMENT
I INTRODUCTION

1. Background and Objectives of the Review

The Project, which started in Mareh 2009 to last for three years, aims to strengthen human
resources, organizational capacity and structures, which are required for promoting sustainable
community development based on the Integrated Community Development Policy (ICD Policy).
Since it has approached to the mid-term of the cooperation period, JICA dispatched the Mid-term
Review Team to monitor the degree of achievement based on the Project Design Matrix (hereinafter
referred to as “the PDM™) and to review comprehensively with five evaluation criteria, namely,
Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

2. Members of the Review Team

Dr. Nobuliisa Takeda Senior Advisor, JICA
Team Leader

Ms. Mayumi Amaike Assistant Director, Public Administration Division,
Cooperation Planning Public Policy Department, JICA

Mr. Izumi Sakaya Senior Consultant, Economic and Industrial
Evaluation Analysis Development, Global Group 21 Japan, Inc.

3. Methodology of Review

3.1. Procedure

The Team conducted literature and questionnaire surveys, and interviewed with the counterpart
personnel and the Japanese experts as well as those officials concerned with the Project. The Team
also made the visit to the project site and bad a series of discussions with the PNG side. The Team

analyzed the results of the surveys and reviewed the Project.

3.2. Items Analyzed

The Team analyzed i} achievement of the Project, ii) implementation process and iif) items based
on five evaluation criteria. The detailed list of analyzed topics is shown in Annex 3, as “Evaluation
Grid™.
(1) Achievement

Achievement of the Project, or Project performance, was measured in terms of Inputs, Qutputs,
and Project Purpose in accordance with the Objectively Verifiable Indicators of the PDM.
(2) Implementation Process

Implementation process of the Project was reviewed from the various viewpoints, such as

technical transfer, communications among stakeholders, and monitoring process, to see if the Project

At



has been managed properly as well as to identify obstacles and/or facilitating factors that have affected
the implementation process.
(3} Review based on the Five Evaluation Criteria

The Team also assessed the Project from the viewpoint of following five evaluation criteria.
Iy Relevance

The extent to which the Project Purpose and Overall Goal are consistent with the government
development policy of PNG as well as the cooperation policy of Japan, and the needs of beneficiaries.
2) Effectiveness

The extent to which the Project has achieved its purpose, with clarification of the relationship
between the Project Purpose and QOutputs.
3) Efficiency

The extent fo which resources/inputs (funds, expertise, time, etc.) are efficiently converted to
resultsfoutput with particular focus on the relationship between inputs and outputs in terms of timing,
quantity and quality.
4 Iipact

Project effects on the surrounding environment in terms of technical, socio-economic, cultural,
institutional and environmental aspects, as well as the prospect to what extent the Overall Goal will be
achieved.
5) Sustainability

The extent to which the achievements of the Project will be sustained or expanded after the
cooperation is completed. Sustainability of the Project is examined from the standpoint of policy,

organizational, financial and technical aspeots.

I REVIEW OF THE PROGRESS
1. Inputs to the Project
Since the Project’s commencement in March 2009, inputs made by both Japanese and PNG sides
during one and a half years are summarized as follows. Further information on the inputs is shown in
Annex 1.
(1) Japanese side
a} Dispatch of experts
Eight (8) experts were dispatched by the end of August 2010, The total of dispatched period for the
Japanese Fiscal Year (JPY) 2009 is 23.0 man/month, and the plan of the JPY 2010 is 23.1 man/month.
The list of the experts and duration of their stay in PNG is shown in Annex 1,
b) Training of counterpart personnel in Japan
Five (5) of counterpart personnel participated in training in Japan, from October 24th to November 15th
2049, The list of the participants is shown in Annex 1.
¢) Provision of equipment

Equipment in total valued at around 966,000 Japanese yen was provided for the Project by the end of
- | Vs



August 2010, The list of equipment is shown in Annex 1,
{2) PNGside
a) Assignment of counterpart personnel
A total of 37 persons were officially assigned as the counterpart personnel of the Project by the PNG
side. The list of counterpart personnel is shown in Annex 1.
b) Provision of office spaces
The PNG side secured Project office spaces at DFCD, National Capital District Commission (NCDC)
and East Sepik Provincial Administration (ESPA).
c¢) Budget for project operation
The PNG side has provided transportation cost of counterpart personnel, pilot activities and others.
d) Others
Other necessary facilities for implementation of the Project have been duly provided.

2. Project Achievement and implementation process

2.1, Activities
Activities of the Project have been conducted without major delays compared with the planed

schedule. The progress of each activity stated in PDM is shown in Annex 2.

2.2, Qutputs
The Team confirmed that the Project has so far fulfilled the following outputs along with the plan

stated in PDM. The degrees of fulfillment are shown under each output.

Output 1: Organizational structure and their functions are strenathened for ICD Policy implementation.

Indicator
1. The number of regular meetings of committees under operational management strategies at all

levels including National, Provincial, and District and CLDC levels.

{Indicator 1}
Jeint Implementation Committee (JIC) meetings have been held weekly at JIC-HQ and JIC-POM. The
number/frequency of meetings of JIC-ES is not reported, and for the last two months JIC-ES meeting has

not been held.

Qutput 2: Capacity of DFCD for implementing sustainable community development aciivities based on

1CD Policy implementation is strengthened,

Indicator
2. No. of CLDC activities monitored by DFCD Liaison Officers in the Project activity areas

increases.
{Indicator 2)
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JICs are responsible to monitor Community Learning and Development Center (CLDC) activities
through Focal Point (F/P) coordinators in the target areas, and it is functioning well. ~ Although the system
has been established for DFCD Liaison Officers to monitor CLDC activities, it is not functioning well at

the moment.

Output 3: Capagity of CLDC Focal Points and community groups for implementing sustainable community
development based on ICD Policy is strengthened. ‘
Indicators

3.1 The number of Focal Point Coordinators and CDOs received the training from DFCD based on

training manual developed under the project.

3.2 The average number of CLDCs facilitated by CLDC F/Ps in the Project-targeted areas increases.

3.3 CLDC F/Ps mobilize greater range of stakeholders that support its operation.
{(Indicator 3.1}

Two CLDC F/P coordinators, as well as other community development officers have participated in

training workshops under the Project. The following PCM workshops have been organized:

P CM Workshops Provided by JCT

Date Participants Theme Facilitator
3rd April, ‘09 JIC-POM members Introduction to PCIW M. Kawabata (JCT)
16™ June, *09 JIC-POM mermbers stakeholder analysis do
problem analysis

19th June, 19 JIC-ES members Introduction to PCM do
Objechive analysis, project

26th June, 09 JIC-POM members selection, project design do

‘ matrix (PDM)

3rd July, '09 JIC-POM members’ PDM, overview do

16th, 17th Navamber 119 DFCD lisison oficers, JOCY | ocaoider analysis, T. Otdee (JCT)
221? l:lligl1 da;'a]axr:?li;sm

4th, 5th February '10 CLDC focal point coordinatars problem anatysis, do
stakeholder analysis,

11th, 12th, 16th February '10 IDFCDmanagers problem analysis, do
ovepriew follow-up

Apart from PCM workshops other workshops and seminars, including Accounting weorkshop, Women’s
bank workshop and Provincial development planning seminar, have been condueted.
(Indicator 3.2}

In POM, there are two CLDCs; Yadavada and Gorabe facilitated by the F/P coordinator. In East Sepik,
the F/P coordinator covers one CLDC so far.
(Indicator 3.3)

At the moment other stakehelders are not much involved in the Project operation. However, the
Project plaﬁs to establish the system where other stakeholders such as churches and NGOs are mobilized in

.community development in the framework of 1CD Policy.

Quiput 4: Capacity of the National Capital District Commission (NCDC) and a selected Provincial
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Government for implementing sustainable community development based on 1CD Policy is strengthened.

Indicators
4.1 Provincial and District budget for community development through CLDC Focal Point activities

increases.
4,2 No. of technical support of NCDC and Provincial Government to CLDC F/P increases.
{Indicator 4.1)
See Indicator 3 of the Project Purpose.
(Indicator 4.2)
At the moment, NCDC (JIC-POM), Provincial Government (JIC-ES) and CLDC F/P coordinators

together receive technical support, such as training through seminars and workshops under the Project.

Qutput 5: Guidelines for implementing sustainable community development based on ICD Policy are

improved and expanded.
Indicator

5. The number of Guidelines endorsed by DFCD for further CLDC focal Point roil-out.

(Indicator 3)
One guideline for ICD Policy implementation based on experiences of pilot activities and another for
Women’s Bank Program are under preparation. DFCD also has a number of manuals and guidelines for

cemmunity development.

Qutput 6: Experiences of the CLDC F/Ps supported under the Project feeds into the ICD Policy roll-out

Process.
Indicator
6. Guidelines, brochures and tool kits developed under the Project are used for CLDC F/P roli-out in

other Provinces.

{Indicator 6)
Besides the two guidelines under preparation mentioned in Indicator 5, Newsletter Volume 1 was

issued in March 2010, The Volume 2 is being prepared.

2.3, Project Purpose
Project Purpose: Human resources, organizational capacity and structures, which are required for

romoting sustainable community development based on ICD) Policy, are strengthened,

Indicators
1. All key personnel at the National, Provincial and District levels, who are invelved in the Project

activities, demonstrate their improved understanding and commitment to ICD Policy

{mplementation.
2. Theamount of resources channeled through CLDC F/P increases in the Project activity areas.




3. Both DFCD and the NCDC, Provincial and Disttict Governments secured and dishursed
appropriate budget to CLDC F/Ps annually from 2009 to 2011.

{Indicator 1)

According to the observations by the Experts, most of counterpart personnel increasingly understand
importance of ICD Policy, as well as the Project, as they show their positive commitment in various
internal and external meetings and in opportunities of presentations.

(indicator 2)

The implementation of the pilot activities has not started.
(Indicator 3)

The national budget for the Project was K400,000 in 2009 and K500,000 in 2010 (expended basis,
excluding personnel cost). The NCDC provided the budget of K50,000, K50,000 and K250,000 in 2008’,
2009 and 2010 respectively for the Project in POM, which is enough for the activities. On the other hand,
the Project cost in East Sepik is totally provided by DFCD., It seems that the amount of disbursed budget is
not sufficient for activities in East Sepik as the CLDC F/P coordinator suffers from lack of funds for travel

expenses, for example.

As for Project Purpose as a whole, while human resources have been firmly strengthened so far,
financial resources for activities in East Sepik would need to be carefully reviewed, as shown by the
indicators. Apart from the indicators, the Review Team found that organizational capacity development was
in progress and structural arrangement for the Project and ICD Policy rofl-out was improving, which would

accelerate the degree of achievement of the Project Purpose hereafter,

2.4. Overall Goat

Overall Goal: Community de_velogment in PNG js promoted based on the Integrated Community

Development Policy.

Indicators .
1. The average number of CLDCs supported by CLDC F/P increases.
2. CLDC F/P are established in other Districts and Provinces.
(Indicator 1 and 2)

It is known that at least 2 CLDC F/Ps, Wosera Gawi of East Sepik Province and POM South, are
operational out of 13 F/Ps. For the rest of the F/Ps, the information is not available.

2.5. Implémentation Process

The Team confirmed that the implementation process of the Project has been generally appropriate.
The following are the major points observed by the Team;
(1) Communications and relations between the Experts and PNG counterpart personnel (C/P) have

1 For ICDP Phase L.
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been mostly appropriate, even though the Bxperts stay in PNG for relatively short period for each
visit.

(2) Progress reports of the Project have been submitted regularly on schedule.

(3) Joint Coordinating Committee (JCC) has been so far held three times in April 23rd, July 8th 2009,
and June 10th 2010, more frequently than stipulated in Record of Discussions (R/D).

(4) His observed that many of PNG C/P’s motivation and work discipline have been changing to the
positive direction, which would contribute to consolidation of ownership of the Project.

(5) Residents of Patiko village, a pilot activity site, are very positive and participative for the activity,
thanks to F/P coordinator’s utmost effort as facilitator, ,
(6) The reorganization of JIC, where former JIC-POM was divided into JIC-HQ and JIC-POM, has

brought clear demarcation of roles and functions of three JICs.
(7) There are some miscommunications/misunderstandings between JIC-HQ and JIC-ES. Although

the problem has not caused major adverse effects on the Project at the moment, it could impede

Project activities in the future if not solved.

IIT REVIEW BASED ON FIVE EVALUATION CRITERIA

The summary of five evaluation criteria is shown below.

I. Relevance

The Project is highly relevant because of the following reasons.
(1) Coansistency with policy of PNG Government

The Project aims to directly support ICD Policy, which is the first national policy for community
development of PNG Also, whereas PNG Vision 2050 specifies “spiritual, cultural and community
development” as one of seven pillars of strategic focus, PNG Development Strategic Plan 2010-2030
mentions the importance of community development.
(2) Consistency with needs of beneficiaries

The direct beneficiaries are PNG staff inveolved in community development at national, provincial,
district and community fevels. They need to strengthen their capacity for their tasks under the ICD
Policy. The target activities of the Project are carefully designed with needs survey, to meet the needs
of community mernbers of the target areas.
(3) Consistency with ODA policy of Japanese Government

Japan’s ODA policy towards PNG has four (4) focal areas; i} sustainable economic growth, ii)
improvement of social services, iii) poverty reduction, and iv) climate change. The Project broadly
falls in the third field. Further, the policy specially refers to strengthening human resources for
effective development, to which the Project is very much relevant.
(4) Advantage of Japan’s cooperation in the Project

The preceding project “Integrated Community Development in Settlement Areas in National
Capital District Project”, (ICD Project Phase 1) undertaken by JICA for three years from 2005 to 20038,
was highly praised by DFCD and the achievements of the project, such as strengthened human
resources and infrastructure like community halls, are utilized in the present Project. The Project, like



the previous one mobilize various methods for development such as participatory development and

engineering, with which Japan has advantages.

2. Effectiveness

The Team considers that effectiveness of the Project is at reasonably high level,

As seen in 11 2.3, above, it is difficult to judge at this stage whether the Project Purposs is likely
to be achieved by the end of the Project period, since data for indicators to measure achievement are
not yet totally available. However, many of members of the Project, including Experts, express the
view that the achievement of Project Purpose will be possible on the ground that so far PNG staff for
community development, including C/P, has attained new skilis and knowledge through Project
activities as expected.

Positive factors to be contributing to effectiveness of the Project are, among others: i) there are
good communications between Japanese Experts and PNG C/P, ii) various workshops and seminars,
PCM workshops in particular which most of C/P have attended, were very effective for C/P to expand
their capacity, iii) with recent restructuring of JIC system, the roles and functions of each JIC becames
clear. On the other hand, internal miscommunications among PNG side could be a threat to

effectiveness of the Project.

3. Efficiency

The Team found that the degree of total efficiency of the Project is good, judging from
performances of inputs and outputs. Further improvement is desired for the Project implementation
hereafter.

(1) Appropriateness of input

The Project has eight Experts, each of whom visits PNG on short-term basis, depending on
his/her asgignment. For each period of the stay, while working joinily with C/P, the Expert assigns
some tasks for the C/P before leaving. It seems that this style of services has been generally efficient
as it increases the responsibilities of C/P while Experts are away and hence strengthens ownership by
PNG side. The Experts have fully dedicated themselves to the Project transferring skills/knowledge,
with which most of C/P express their satisfaction and appreciation.

Capability and allocation of PNG C/P is mostly appropriate in implementing activities. As the
number of C/P in the East Sepik Province was initially not enough, additional members have been
appointed as “secretariat” to complement Project implementation. For some of C/P in JIC-POM and
JIC-HQ, because they have routine works as government officers, the Project activities make them
quite busy, causing them relatively not active about the Project activities while Experts are away from
PNG.

In 2009, 5 PNG members participated in a training course in Japan on integrated community
development. All of the participants are generally satisfied with the programs and what they acquired
in the training have been already ntilized in several Project activities, including formulating Plan of
Operation of each JIC and organizing an NGO Forum. On the other hand, discouraging fact about C/P
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training is that due to a decrease of budget from Japanese side the number of participants has been
lessened from the original plan, for the training in the Philippines scheduled in September 2010.

For the Project, the Japanese side has provided some machinery and equipment, mostly office
equipment, which are duly utilized,
(2) Achievement of output

As seen in indicators of Ouiputs in 11 2.2, the Project is still not at & stage where many of outputs
are visibly fulfiiled. Each activity stated in the PDM has been implemented without much delay.

4, Impact
Althongh at this stage it is difficult to judge the prospect of achievement of the Overall Goal, as

seen in 11 2.4, many of C/P, especially of JIC-POM are confident that community development is
promoted to PNG as nation-wide, rather than confined to target areas of the Project, with experiences
of the pilot activities under ICD Project.

Some positive impacts are observed, including:
1) The planning method applied under the Project was extended to other Government division of the
ESPA, as one of JIC-ES members, after participating in PCM training workshops, formulate Plan of
Operation for other project of histher responsibility, by utilizing PCM method.
2) Under the pilot activities of ICD Project Phase I, many residents of the seftlements took part in
training for carpentry and catering. A number of those who trained and received a certificate
successfully found the job outside settlement. It is expected the same would happen for Phase I1.

No negative impacts were observed nor anticipated in the future at the moment.

5. Sustainability
The Team found that in total the sustainability of the Project is likely to be secured with some
reservations..
(1) Policy aspect

The ICD Policy is one of principal government policies of PNG, It is not like that ¥CD policy will
shrink to such an extent that the activities under the Project will be discouraged afier the completion of
the Project.
(2) Institutional aspect

To strengthening institutional framework for promotion of sustainable community development is
part of the Praject Purpose itself. With achievement of the Project Purpose, the mechanism to promote
and sustain community development activities should be secured.
(3) Technical aspect

During the review, most of C/P expressed their confidence that by the end of the Projeet, they
would have acquired enough capacity to promote comnunity development by themselves based on the
ICD Policy. Especially the C/P who also took part in ICD Project Phases 1 showed optimistic views, as
far as technical aspects are concerned. The mechanism to disseminate their capacity to other

community development officers and stakeholders will be critical to secure technical sustainability and
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again that is exactly what the Project is aiming to set up.
(4) Financial aspect

As mentioned in 11 2.3, both the national and NCDC budgets for the Project have been increasing,
even though not fully sufficient. On the other hand, the budget for the Project by East Sepik Provincial
Administration has not been secured at all. In total, judging from the trend of the naticnal and NCDC
budgets for the Project, the significance of the ICD Policy, and current economic condition of PNG,
the expenditure for ICD Policy implementation, including Project activities, is not likely to be
drastically reduced in the future. However, the financial sitnation of the Project in East Sepik Province
is one factor which could threaten sustainability of the Project.

IV RECOMMENDATIONS

As a result of discussions and of review based on five evaluation criteria, the team recognized the
progress of the Project. In order to accelerate the achievement of the Project Purpose, the following
measures are recommended to be taken in the remaining Project period:

1. For promoting ICD policy roli-out, it is important to formulate ICD policy roll-out strategy by
DFCD. It is also necessary to formulate appropriate organizational setup to coordinate ICD
policy roll-out.process.

2. The Project is regarded as the catalyst for ICD policy implementation. In order to reflect
experiences from the Project in the ICD policy roll-out process, close coordination between the
Project and Learning and Environment Branch is necessary. In this connection, it is important to
appoint responsible person of the Learning and Environment Branch to the JIC-HQ to fill the
vacant member from the seme Branch.

3. After the restructuring of JIC, JIC-POM has now more responsibilities in the project operation.
It is important for JIC-POM to improve its organizational arrangement for effective coordination
and to take initiative to play its roles.

4. In order to facilitate implementation of the pilot activities in East Sepik- Province, it is essential to
organize workshop to raise awareness of and to disseminate information about ICD Policy to
Provincial Administration, District Administration, and other stakeholders. The JIC-HQ and
JIC-ES should coordinate closely to organize such workshop in October 2010 as scheduled. In
this connection, the miscommunication/misunderstanding between JIC-HQ and JIC-ES should be
resolved immediately.

5. The pilot activity in Patiko village will provide the model to make CLDC F/P functioning, It is
important to refurbish CLDC F/P facility in Patiko as soon as possible.

6. In the ICD policy, the important function of CLDC F/P is to provide information about community
development resources from Government, NGOs, churches, and private sector to community
through CLDC F/P. For CLDC F/P to fu_ncticm, it is necessary to collect and disseminate such
information. DFCD, NCDC, ESPA and District Administration, should provide such information
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to CLDC F/P respectively.

7. In order for CLDC F/P to function, it is important to allocate necessary fund for transportation and
other operational costs to CLDC F/Ps from NCDC and ESPA respectively, In addition, it is
crucial to secure budget for community development in line with ICD Policy for the fiscal years to
come.

8. In view of the above mentioned issues and the current condition of project implementation, it is
recommended to revise and update the original PDM. The both side consulted to update the
PDM and agreed to updated version of PDM attached in the Annex 5.

9. After the completion of updated PDM, progress reports of the Project should be prepared in a
manner where progress of the Project can be monitored in accordance with activities, Outputs,
Project Purpose, Overall Goal and their “Objectively Verifiable Indicators” described in the PDM.

ANNEX

Annex-1 List of Inputs

Annex-2 Progress of Activities

Annex-3 Evaluation Grid

Annex-4 Project Design Matrix

Annex-5 Updated version of Project Design Matrix
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Annex-1 List of Inputs

1. List of Experts
Name Position M/M (0372009 to | M/M {04/2010 to
03/2010) 03/2011)*
Tsuyoshi Tean leader/provincial development 140 0.70
HASHIMOTO planning ' '
Co team leader/ organizational
Haruo YAMANE management & institutional capacity 6.00 4.50
developrment
Shinichi Member/PCM & training  program
2.20 4.00
FUKASAWA management
Masayuki Member/community  development &
: L ; 4,50 3.50
KAWABATA pilot activity planning
Takayasu OTAKE Member/monitoring & evaluation 4.00 3.50
Virgilio V. DIZON Member/micro-finance & livelihood 3.00 .80
development
Memberfcommunity development &
Masao CHIDA pilot activity planning -2 2.10
Yuki NISHIMORI Coordinator 2.00 2.00

*Note: actual and planned schedule,



2, List of Participants of Training in Japan

Title of training course: Integrated Community Development
Duration: October 24 to November 15, 2009 (23 days)

1. Ms. Molly Willie
Deputy Project Director
Deputy Secretary, DFCD
2. Ms. Leonie Rakanangu
Project Manager
First Assistant Secretary of Governance & Economic Branch, Community
Development Division, DFCD
3. Ms. Jenny Siviak Kidu
Roll-out of ICD Policy
Acting First Assistant Secretary of Policy Branch, DFCD
4, Mr. Simeon Terina '
Management of Community Development ’
Senior Environment & Health Officer, Water Management Section, NCDC
5. Mr. Fred Likia
Top Management of Community Development in the Province
Senior Advisor of Community Development, ESPA



3. List of Equipment Provided by Japan

Item. Number Stafus

Personal computer (PC) 3 % 1;’%3 ?;eniutu}l;lgttglllze?id'due to inappropriate
condition of Project office at Hast Sepik

_ | Province.

Printer 3 Fully utilized

Video projector 1 Fully utilized

Copy machine 1 Fully utilized

PC software 2 sets Fully utilized

Ancillary equipment for PC { 1 set Fully utilized

Video camera 1 Fuily utilized

Tripod 1 Fully utilized




4, List of Counterpart Personnel

1.JCC

M. Joseph Klapat
Ms, Molly Willie

2. JIC-HQ (11 members)
Ms. Leonie Rakanangu
Mr. Taom Meren
Ms. Jenny Siviak Kidu
Mr. Albert Ombia
Mr. Kweho Luluaki
Mr. Sylvester O’oru
Mr. Steven James
Mr. Andrew Iki
Mr. Gibson Oeka
Ms. Margaret Koal
Mr. Poponu Wenda

3. JIC-ES (7 members)
Mzr. Fred Likia
Mr. Pius Munkaje
Mr. Tony Hobiagi
Mr. Minda Manuambi

Ms. Elizabeth Kaprangi

M. Alphonse Kami
Mr. Albert Burat
<Becretariat>

Ms. Augusta Likia

Ms. Rose Wangi
Ms. Veronica
Ms. Diana

Mr. Daniel Mangen

4, JIC-POM (17 members)
Mr. Dixson Dama
Ms. Lucinda Laviriu
Ms. Kay Kaugle
Ms. Nanai Raga

Ms. Martha Wohniehenbe

Ms, Zita Kawang
Mz, Joe Gilmo

Mr. Mathew Bai
Mr. Robert Willie
M. Nathan Luso
Mr. Isowa More
Mz, John Scot Mailau
Mr. Tony Mase
Mr. Kaupa Kiripa
Mr. Simeon Terina
Mr. Paul Komba
Mr. Tom Kantai

i

Project Director (Secretary, DFCD)
Deputy Project Director {(Deputy Secretary, DFCD)

Project Mavager / JIC-HQ Chairperson
JIC-HQ Vice Chairperson

Deputy Project Manager / JIC-ES Chairperson
JIC-ES Deputy Chairperson

Deputy Project Manager / JIC-POM Chairperson



Annex-2 Progress of Activities

Progress of Activities

Activities

Progress as of August 2010

Organizational structure and theijr functions are
strengthened for ICD Policy implementation.

JIC reviews existing project implementation and
monitoring mechanisms such as Advisory and
Implementation Committees, including the
TORs.

It iz recognized that there is no systematic support
mechanism to community development and that
respective government agency, NGO and church
has its own support activities.

[2 [ JIC ciarifies the roles of DFCD, NCDC and | The roles of DFCD, NCDC and Provincial
Provincial Government in implementation of the | Government within the ICD Policy framowork
project activities _ are recognized by JIC

1-3 | DFCD, NCDC and the Provincial Government | They have started to introduce reporting and
examine the necessity -of establishing the new | monfloring system for information sharing,
project  implementation and  monitoring
mechanisms.

-4 | JIC take steps to build partnership with other | Information was gathered to sclect NGOs for
Government  departments, political leaders, | conducting trainings and surveys.

NGOs and civil society organizations and the
private sectors.

1-5 1JIC develops the monitoring and evaluation | They have staried (o introduce reporting and
strategy of CLDC F/C activities including | monitoring system for information sharing.
reporting mechanisms, '

) Capacity of DFCD for implementing sustainable
community development activities based on ICD
Policy implementation is strengthened.

2.1 | DFCD conducts SWOT analysis of the | SWOT analysis was conducted in the PCM
organization, with a view to implement the 1CD | workshop.
policy.

2.2 | DFCD implements relevant training activities, | Experts gave training fo JIC-HQ members on
such as M&E, PCM conflict resolution, | PCM methodology, afier which JIC-HQ pave
community mobilization and PRA for its | training 1o JIC-ES membess.
officers, based on traihing needs assessment.

2.3 | DFCD develops a training manual for training of { Leamning Section of DFCD developed iraining
the CLDC Focal Point Coordinators and the | materials.

District-level Management Committee. '

2.4 |DFCD  monitors and  evaluates  the | JIC-HQ set up mechanism to monitor activities of
implementation process of the pilot project | JICES, IIC-POM, CLDC FiP coordinators.
activities, based on the sirategies developed by
JIC.

3 Capacity of CLDC Focal Points and community

groups for implementing sustainable community
development  based on ICD Policy is
strengthened,




3-1

DFCD, NCDC/Provincial Government, and the
CLDC F/P undertakes awareness raising
activities at the Provincial, District and the
community levels on the CLDC concept.

JIC-ES and a CLDC F/P coordinater undertook
awareness raising activities as one of pilot
activities.

CLDC F/P Coordinator, in consultation with
DECD, prepares a list of services CLDC F/P
could offer to the commiunity grotps.

Not started yet {as scheduled).

CLDC Focal Point Coordinetor develops the list
of partners who may support the work of the
CLDC F/B including the community resource
list.

Not started yet (as scheduled).

3-4

JIC selects pilot activity based on agreed criteria,

JIC-ES identified a pilot activity by applying
PCM method. Another target  village,
Wapindumaka, has beer selected in North Wosera
LLG of East Sepik Province,

35

CLDC Focal Point Coordinator conducts the
baseline survey in the pilot project areas
facilitated by JIC.

NGO conducted the baseline survey in Patiko
Village of East Sepik Province,

16

CLDC Focal Point Coordinator analyses the
community needs for CLDC F/P facilitated by
JIC,

In Patike Village of Bast Sepik Province, JIC-ES
and CLDC F/P coordinator snalyzed the needs of
the community, by applying the PCM method.

CLDC Focal Point Coordinator and the
community group(s) develop the pilot activity
plans facilitated by JIC.

Leaders of Patike Village, 2 representative of
water commission, CLDC F/P coordinator,
District officer, LLG officer, JIC-ES, JIC-HQ and
Exverts jointly developed the pilot activity plan.

CLDC Focal Point Coordinator and the
community group(s) implement the pilot
activities facilitated by JIC.

Leaders of Patiko Village, a representative of
water commission, CLDC F/P coordinator,
District officer, LLG officer, JIC-ES, JTC-HQ and
Experis are scheduled to jointly implement the
pilot activity plan. )

CLDC Focal Point Coordinator and the
community group(s) monitor and evaluate the
pilot activities, based on the strategies developed
by JIC.

Leaders of Patiko Village, a representative of
water commission, CLDC F/P coordinator,
District officer, LLG officer, JIC-ES, JIC-HQ and
Experis are scheduled to jointly implement the
piiot activity plan,

Capacity of the National Capital District
Commission (NCDC) and a selected Provincial
Government for implementing sustainable
community development based on ICD Policy is
strengthened.

4-1

NCDC and the Provincial Government analyze
the needs of the CLDC Focal Points for external
support.

JIC-ES/IIS-POM, in cooperation with CLDC F/P
coordinators, are to support communities for
implementation of pilot activities. In doing so,
they are trying to share their roles and functions
among them,

NCDC and the Provincial Government provide
the necessary technical support for CLDC F/P,

DFCD and  Experis  jointly  support
JIC-ES/IC-POM for improvement of reporting
system among others,

43

NCDC and the Provincial Government mobilize
necessary resources for pilot  activities
implementation.

NCDC and DFCD provided funds negessary for
pilot activities in POM South and East Sepik
Province respectively.

at



4-4 | JIC implements relevant training activities, such | JICHQ members gave training to JIC-ES
as M&E, PCM, conflict resolution, community | members.
mobilization and PRA for the NCDC and the
Provincial Govemment staff, based on training
needs assessment.

4.5 | NCDC and the Provincial Govemnment monitor | In progress.
and evaluate the implementation process of the
pilot activities and identify the lessons learned,
based on the strategies developed by JIC.

5 | Quidelines for implementing sustainable
community development based on ICD Policy
are improved and expanded.

5.1 | JIC reviews the existing guidelines and manuals | Experts examined guidelines and manuals for
and evaluates the outcome of the CLDC F/P | ICD Policy roll-oul.
support in the Project activity area.

52 | JIC conduct research on the status of CLDC | ICD Policy implementalion is at the moment
Focal Point activities and documents the | limited to setling-up of CLDC F/Ps and nol
identified good practices. enabling them to function properly, except for

East Sepik Province and POM. Informalion on
good practices is not available becavse of lack of
information sharing system and delay in ICD
Policy implementation.

5.3 | fIC identifies the lessons learned from | Inprogress.
implementation process of the CLDC F/P
support in the Project activity area.

5-4 1 JIC uses the guidelines in the process of Project | It is more relevant to developing new guidelines
implementation and revises them as necessary. for ICD Policy rolt-oul, referring to the existing

puidelines, in the process of accumulaling
experiences of pilot activities in [CDP-I.

5-5 | J1C organizes a workshop to seck feedback from | Not staried yet (under planning).
relevant Provincial and District level personnel
for finalization of the Guidelines and manuals.

s | Experiences of the CLDC F/Ps supporied under
the Project feeds into the ICD Policy roll-out
Process.

6-1 | J1C develops brochures to puide the work of | Newsletter Vol.I was prepared and circulated 1o
CLDC F/Ps. relevant parties, The Vol.2 is under preparation,

62 |JIC develops conducts a workshop for | Not started yet (as scheduled).

disseminating the achievements of the
Project-supported CLDC F/Ps.
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Mid-Term Review of the Integrated Community Development Project

0. IMPLEMENTATION PROCESS

Topics

Questions

Name:

Title:

Task/Job Assignment in the Project:

Reasons/comments

0.1.1 |Have your Project activities/works made progress as planned so far? Very To afair |Notso Not at all
much extent much
L 0.1.2 |Are there any factors that have particularly contributed to implementation of the Project
0.1. Activities in general L
activities?
0.1.3 |Are there any factors that have particularly impeded implementation of the Project activities?
0.2.1 |Have you found the methods/approaches of technology transfer (transfer of Very Toafair Notso Why?
0.2. Relation with knowledge/knowhowr/skills) from the Japanese Experts appropriate? Please give the reason much extent much Not at all
Japanese experts of your answer.
(Transfer of technology, [0.2.2 |Do you think that your communication with Japanese Experts has been good enough . Why?
- . . Very To afair |Notso
communication, etc through the Project? Please give the reason of your answer. much extent much Not at all
5-criteria Evaluation Questions
1. RELEVANCE- Is the Project relevant as a solution of the issue?
Topics Questions 1 2 3 4 Reasons/comments
1.1.1 |Do you think that the Project has been consistent with the needs of the beneficiaries, i.e. Very Toafair Notso Why?
1.1 Needs PNG staff for community development and residents of the community in the pilot site? much extent much Not at all
Please give the reason of your answer.
2. EFFECTIVENESS— Did the Project lead to the anticipated result?
Topics Questions 1 2 3 4 Reasons/comments
2.1.1 |Do you think that the Project Purpose will be achieved by the end of the Project? Why?
(Project Purpose: "Human resources, organizational capacity and structures, which are .
required for promoting sustainable community development based on ICD Policy, are Vvery Toafair |Notso Not at all
2.1. Achievement of the strengthened.”) much extent much
Project Purpose Please give the reason of your answer.
2.1.2 |Do you think that your own capacity has been strengthened so far, to contributed to the Very To afair |Notso Why?
achievement of the Project Purpose? much extent  much Not at all

[PAGE 1 of 3]



Mid-Term Review of the Integrated Community Development Project

3. EFFICIENCY —Was the Project implemented efficiently?

Topics Questions 1 2 3 4 Reasons/comments
3.1.1 |D i icati i ?
0 you think thgt your communication with Japanese Experts has been good enough Very Toafair Notso Why
through the Project? Not at all
much extent much
3.1 Japanese Experts 3.1.2 |Do yo.u think that _the Japan(_ese E_xpens meet the needs of the Project in terms of expertise, |Very To afair |Notso Not at all Why?
experience, duration of service, timing, etc? much extent much
i ?
3.1.3 kDo yc:udtmr;t thaththe/ Tithofds/a;:ﬁro;iches of tEchnology transflei (E)ransfer of Very Toafair |Notso Not at Why?
nowledge/knowhowr/skills) from the Japanese Experts appropriate? much extent much
3.2.1 |Did you participate in a counterpart training course in Japan? No Yes
3.2.2 |(If you answered YES), did you find that the training course was appropriate in upgrading Very To afair |Notso Not at all Why?
your capability? much extent much
. |3:2.3 |(If you answered YES), do you apply the skills and knowledge that you learned in the training|Very To afair |Notso Not at all How?
3.2 Counterpart training course to the Project activities (or your work)? much extent  |much otata
3.2.4 |(If you answered YES), do you disseminate the skills and knowledge that you learned in the |Very To afair |Notso Not at all How/why?
training course to your colleagues? much extent much otata
3.2.5 |Do you have any suggestion for improvement of the counterpart training?
3.3.1 |Was 'the splecnon of the equipment provided by Japan appropriate in terms of Very Toafair |Notso Measures taken
= specifications, numbers and types, etc? much extent much Not at all
3.3 Provision of If not, how did you solve the problem?
equipment 3.3.2 |Is the equipment fully utilized? No Yes Details

If not, why? (specify the name of equipment)

4. IMPACT —Will the Overall Goal be achieved? Are there any impacts?

Topics

Questions

Reasons/comments

4.1.1 |Do you think that the Overall Goal will be achieved within a few years after the completion of Why?
4.1 Achievement of the the Project? Very To afair Notso Not at all
Overall Goal (Overall Goal: Community development in PNG is promoted based on the Integrated much extent much
Community Development Policy.")
4.2.1 |Have you found any positive impact/side effect of the Project that was not fully anticipated at
the planning stage of the Project?
4.2 Impacts — - - P
4.2.2 |Have you found any negative impact/side effect of the Project that was not fully anticipated
at the planning stage of the Project?
5. SUSTAINABILITY — Is the achievement of the Project sustainable after the end of the Project?
Topics Questions 1 2 3 4 Reasons/comments
5.1.1 |Do you think that the PNG side will be able to continue and expand Project . Why?.
outcomes/activities without Japan's further cooperation, after the completion of the Project ? Vvery Toafair |Notso Not at all
5.1 Sustainability of much extent much
Project 5.1.2 |Do you think that you will have enough knowledge/skills in your task/assignment by the end ) Why?.
. L - A Very To afair |Not so
of the Project, so that the activities will be properly conducted without Japanese Experts, Not at all
. . much extent much
after the completion of the Project?
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Mid-Term Review of the Integrated Community Development Project

Thank you for your cooperation.
If you have comments on this Project, please write here.
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The Mid-Term Review of the Integrated Community Development Project

Questionnaire for the Project Manager / Chief Advisor

Dear Sir/Madam,

This is a questionnaire for the mid-term review of "the Integrated Community Development Project",
which started in March 2009. As one and half years have passed since the inception of the Project, we are
now conducting a review study of the various aspects of the Project implementation, based on JICA
Evaluation Guideline.

This questionnaire is expected to be responded by the representatives of the Project who are totally
responsible for implementation of the Project, as their official views. Please provide answers in
consultation with responsible persons/organizations for each item, either PNG staff or Japanese Experts, if
appropriate.

Thank you for your cooperation. JICA Mid-term Review Study Team

1. Questions about Relevance

1) If there are changes in policy on community development, either by the National or by
Provincial Government, since the start of the Project, provide the outline of them.

2) 1If there are any other important changes of situation/environment surrounding the

Project, elaborate them.

2. Questions about Effectiveness

1) If there are any factors which have been hindering or slowing down the Project
implementation, explain about them with actions which have been taken.

2) Provide information on current situation of “Objectively Verifiable Indicators” of

“Project Purpose”, which are states in the PDM.

3. Questions about Efficiency

1) In general, is communication between Japanese Experts and PNG Counterpart
Personnel (C/P) good and frequent enough?

2) Is equipment provided by the Japanese side for the Project activities properly installed
and fully utilized?

3) Please illustrate the situation of job transfers and job turnover (leaving job) of the
Project staff (counterpart personnel), with data, since the start of the Project

4) Has the Joint Implementation Committee (JIC), of Port Moresby and East Sepik, been

functioning properly? If not, explain the detail.



5)

6)

Has the Joint Coordinating Committee (JCC) been functioning properly? Elaborate
the effects of JCC’s function (advices, direction, etc.) on the Project.
Provide information on current situation of “Objectively Verifiable Indicators” of

“Outputs”, which are states in the PDM.

4. Questions about Impact

D)

2)

Have there been any impacts/side effects of the Project, either positive or negative,
which were not directly expected at the planning stage of the Project? Those impacts
could be social, environmental, institutional, economical, political or technological.

Provide information on current situation of “Objectively Verifiable Indicators” of

“Overall Goal”, which are states in the PDM.

5. Questions about Sustainability

D)

2)

3)

Please provide budget planning and expenditures for implementation of the Project
since 2009.
Please provide budget planning and expenditures for implementation of the ICD Policy
since 2009.
Please illustrate the situation of job transfers and job turnover (leaving job) of the

Project staff (counterpart personnel), with data, since the start of the Project
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