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Appendix 4-2 Minutes of Discussion on the Implementation Review Study
(Explanation of Draft Final Report)
MINUTES OF DISCUSSIONS
IMPLEMENTING REVIEW STUDY ON
“THE PROJECT FOR THE EXPANSION OF WATER SUPPLY SYSTEM
IN FAISALABAD”

IN ISLAMIC REPUBLIC OF PAKISTAN
(EXPLANATION OF DRAFT FINAL REPORT)

In December 2009, the Japan International Cooperation Agency (hereinafier referred to as
“JICA") dispatched the Implementing Review Study Team on the Project for the Expansion of
Water Supply System in Faisalabad (hereinafter referred to as "the Project”) to Islamic Republic of
Pakistan (hereinafter referred to as “the Pakistan™), and through discussions, field survey, and
technical assessment of the results, JICA prepared a draft report on this study.

In order to explain and to consult with the Pakistani side on the contents of the draft report,
JICA dispatched Draft Report Explanation Team (hereinafter referred to as “the Team™) to the
Pakistan, which headed by Mr. Toshiya SATO, Senior Deputy Resident Representative of JICA
Pakistan Office is scheduled to stay in the country from February 14 to February 19, 2010.

7 In the course of discussions, the Team and the Pakistani side (hereinafter referred to as “the
both sides™) confirmed the main items described in the attached sheets.

o dn (W

Lahore, February 18, 2010

Toshiya/SATO . MeB5a1d Rubbam

Team Leader Secretary

Implementing Review Study Team Planning and Development Department
Japan International C~operation Agency Government of the Purnjab

Mr. Zafar Hasan Raza Mr, Irfar w1

Joint Secretary (ADB/Japan) Sec: iy

Economic Affairs Division Housmg, Urban Development and
Ministry of Economic Affairs & Statistics Public Health Engineering Department
Government of Pakistan Government of the Punjab

Dr. Arﬁhad Mahmood
Director General
Faisalabad Development Authority

Mr. Malik Idrees

Managing Director

Water and Sanitation Agency
Faisalabad Development Authority
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ATTACHMENT

1. Components of the project:

The Pakistani side agreed and accepted in principle the components of the Draft Final Report
explained by the Team.

The main components of the Project are grouped into two categories, namely undertakings by
the Japanese side and those by the Pakistani side. They are separately shown in the following tables:

(1)  Undertakings by the Japanese side

Category Description of Facilities Quantity
Water Intake Facility | 1) Tubewell(approx.160m deep on average) 25 nos.
2) Tubewell pump house 25 nos.
3) Tubewell pumps (200 m*/hr, max 60 kW) 25 nos.
with internal e¢lectrical works and connection to
collector main

(2) Undertakings by the Pakistani side

Description of Undertakings

1 | Securing of land for facilities construction
Tubewells/stations (25 sites)

2. | Construction of access roads to water facilities

(for tubewell pump stations, approximately 16 km)

3. | External electrical works up to Tubewell pump stations
Construction of Three (3) Number of Operator’s Quarters
5. | Any works other than the undertakings by the Japanese side

=

2. Japan's Grant Aid Scheme:

2-1. The Pakistani side understood the Japan's Grant Aid Scheme and will take the necessary
measures and allocate necessary and sufficient budget for smooth implemeniation of the Project as
the conditions for the Japanese Grant Aid to be implemented. The Grant Aid Scheme and necessary
measures were described in the Annex of the Minutes of Discussions agreed by the both sides on
15th of December 2009(hereinafter referred to as “the Previous M/D™).

2-2.  The Pakistani side promised to implement the Project properly following to “The Japanese
Grant Aid Scheme” if the Project is approved by the Japanese Cabinet.

3. Schedule of the Study:
JICA will complete the Final Report in accordance with the confirmed items in this Minutes of
Discussions and send it to the Government of the Pakistan around March 2010 at the earliest.

4. Confidentiality of the Project:
4-1. Detailed Specifications
Both sides confirmed all the information related to the Project including detailed specifications



of the facilities, equipment ant other technical information shall not be released to any other
party(ies) before the signing of all the Contract(s) for the Project.

4-2.  Project Cost Estimation

The Team explained to the Pakistani side the estimated project cost to be borne by the
Government of Japan as attached in Annex-1. Both sides agreed that the Project Cost Estimation
should never duplicated in any form nor disclosed to any other party(ies) before signing of all the
Contract(s) for the Project. This confidentiality of the estimated project cost is necessary to ensure
faimess of tender procedure.

The Project Cost Estimation in Annex 1 is still under evaluation and it might be altered in the
course of Japanese Cabinet approval.

5. Exemption of Taxes and Duties:

The Pakistani side agreed to take necessary measures to exempt Value Added Tax, custom
duties and any other taxes and fiscal levies in the Pakistan arisen from the Project activities and
they will be borne by beneficiary organizations in accordance with the implementation schedule.

6. Responsible and Implementing Organization :
The Pakistani side explained that there is no change in the Organizations which was confirmed
in the Previous M/D.

7. Other Relevant Issues:
7-1.  The Project Title:

Both sides agreed that the project title would be “the Project for the Expansion of Water
Supply System in Faisalabad”. If the Project is approved by the Cabinet of Japan, new
Exchange of Notes will be signed by both Governments.

The Pakistami side explained that PC-1 will be revised under the title “the Project for the
Improvement of Water Supply System in Faisalabad” of the preceding project in this project
(hereinafter referred to as “the Improvement Project”). However, while preparing the cost
estimate for balance portion, the new name will be used under Phase-II of the Improvement
Project as under: Phase 1 of the Improvement Project — Part H (The Project for the Expansion
of Water Supply System in Faisalabad).

7-2.  Environmental Impact Assessment (EIA}):

Both sides confirmed that EIA approval already have been taken in Pakistan. The Pakistan
side confirmed the result as attached in Annex-2 of environmental survey by the Team
additionally to fulfill the requirement of JICA under its new environmental guideline. Also The
Pakistani side agreed to take necessary measures for Physical/Social Environmental Impact and
implement Monitoring Plan in Annex-2.

7-3.  Land Acquisition for the Project Facilities:
The Pakistani side explained that the land has been earmarked and will be secured in
collaboration with the concerned Departments. WASA will submit the certificate for the Land
Acquisition to JICA by July 2010.

7-4.  Procedure for revised PC-1:
The Pakistani side agreed to complete revision and approval of the PCCI from Central

Gl W
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Development Working Party (CDWP) by middle of April 2010 as 1t 1s one of the prerequisites
for the Japanese Government to make commitment of grant for the Project. The Pakistani side
explained that the PC-1 will be revised accordingly and informs the result to the Japanese
Government by official route.

7-5.  Fair Implementation of the Project:

The Team explained that some information of the relevant Report should be dealt with
carefully until the Tender is implemented, since the information will affect the fair
implementation of Tender process. The Pakistani side understood and promised to do so.

7-6.  Safety and Secunty for the Team:

The Team explained that security measures are mdispensable for effective implementation
of the Project. The Pakistani side agreed to take all necessary measures to secure the safety of
the members of the Project.

7-7.  Public Relation of the Project:

'The Pakistani side assured to do public relations for the Project affirmatively in order for the
Pakistan citizens to understand that the Project is assisted by the Japanese Official Assistance
Development.

7-8.  Lesson Learnt from the Past Cooperation by Japanese ODA:

The Team requested to the Pakistani side that outcome of technical transfer and the Grant
Aid implemented in the past should be utilized to improve the living conditions of the Pakistan
people. The Pakistani side agreed and promised to utilize the lesson learnt from the past
cooperation.

Annex 1 : The Project Cost Estimation Uﬂ,
Annex 2 : Environmental table

l—"
End

3

A-30



Annex-1

1-1 : The Project Cost Estimation

Amount {Japanese million yen}
Project for the
Phase 1% Phase 2% expansion of water
Division B-type Government bond matter LYt Total
Single fiscal Single fiscal year
year matter Term-1 Term-2 Term-3 Sub-total matter
(2004) (2008} (2009) (2010) (2010}
Construction ¢osts 4967 | 4359 | 19179 | 19177 | 42715 gos3 | P73
Machine/Material 48 - - — - — 48
procurement
Management fee
for design and 206.9 22.8 74.8 74.8 172.4 14.4 393.7
supervision
Total 708.4 458.7 1,992.7 1,992.5 4,443.9 819.7 5,972.0
* Amount of Phase I and Phase 2 is basis of E/N amount
1-2 : Cost to be borne by the Pakistani side
Description Basic Design Study Implementation Project for the expansion | GOP Share
(2004} Review Study of water supply system | As Per Rev.
(2007) (2009) PC-12010
Million Million ¥ Million Million ¥ Million Million ¥ Million Rs
Rs (approx.) Rs (approx.) Rs (approx.)
1Rs=JY2.19 IRs=JY2.15 1Rs=JY1.29
1. | Primary power supply 31583 78.47 80.00 172.00 — — 90.00
2. | Land acquisition 10.94 23.96 10.94 23.52 — - —
3. | Site glearance 0.90 1.97 0.90 1.94 — - —
4. | Road construction 101.69 222.70 80.00 172.00 — — 133.01
5. | Installation of Enclosures 6.12 13.40 8.00 17.20 — — 6.06
6. | Procurement of LEquipment in 11.44 25.05 8.00 17.20 - — 475
pump station
7. | Site Preparation of premises for 6.12 13.49 6.00 12.90 - — 1.78
the booster pump station
8. | Project Supervision 48.00 105.12 48.00 103.20 — — 43.97
9. | Vehicles for supervision 5.50 12.05 6.00 12.90 — — 5.00
10. | Construction of residence 21.46 47.00 30.00 64.50 - — 49.76
1. | Public relations 2.5( 5.45 2.50 5.38 — - 1.50
12. | Compensation for residence - — 60.00 1259.00 — — -
13, | Banking commission — — 36.47 78.41 3.19 4.1 3647
14, | Others — — 15.00 32,25 — - —
15. | Construction of three (3) - - 12.22 26.27 — - 12.22
Operator’s Quarters, etc.
16. | Rehabilitation of road along — - - — - — 32.87
transmission main
17. | Provision of security - — - - - — 12.60
arcangements
18. | Provision for additional - - - — — - 80,00
compensatory package in the
affected area
Total 250.50 548.57 404.03 868.67 3.19 4.11 509.41
Balance — — — - +3.19 +4.11

L
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Annex-2

Tablel -1

Physical/Social Environmental Impact Assessment List

Name of Executing Agency: Water and Samitation Agency (FDA) Faisalabad

local residents

residents  for  ensuring  their
understanding on the contents and
impacts of the project?

b. Will the requirements of local

public demonstration of local residents against
the implementation of the project. The
government side held public meetings with
them several times for explanation of plans to

Cate Environmental Environmental Questionnaire Confirmed Measures
gory Component
L. (1) EIA and a. Have the EIAR already been | a. The EIAR was prepared in 2007.
Environmental prepared? b. The EIAR was approved by the Environment
Approval b. Have the EIAR been approved by Protection Agency of the Punjab government
the government ? on March 19, 2008.
oS c. Is the approval of the EIAR | c. The conditions for approval arc measures for
K without any conditions ? mitigation of impact, which will be responded
4 In <case of approval with later during the course of the project
g conditions, can they be cleared? implementation.
— d. Have the ETAR been approved by | d. Not applicable.
g the local authorities, in case it is
'g required?
o (2) Public a. Will the responsible authorities | a. After the release of information on the project
& relations  with | hold public meetings with focal through newspapers, there was an outbreak of
C’E
=
B
B

residents and concerned offices be
responded?

mitigate their apprehension of water level
decline.

b. A compensation package programme
amounting to a sum of 45 million Rps was
already carried out for the villages likely to be
affected by the project implementation after
public hearing with the local residents.
Continued contacts with such stakeholders
have satisfied their requirement on the
information about the project.

TOT)BUTW B3UCD 8UTESER 1001010 0 S8INSLOA]

(1) Air quality a. Is there no nisk of air pollution Not applicable in the scope of this component of
with Cl; gas leak from its the project.
injection/storage facilities? Does
treatment of Cl; gas in work place
meet the standards for work safety
measure?
(2) Water quality | a. Does the quality of waste water Not applicable
generated by the operation of
facilities meet the criteria for waste
water effluent?
(3) Waste a. Does the treatment/disposal of Not applicable
waste such as sludge generated by
the operation of facilities comply
with the criteria for waste disposal?
(4) Noise, a. Does the noisefvibration of running | Facilities are located far from the residential
vibration facilities such as pumps comply area. Noise level will have no adverse effect to
with the country's standard residents.
regulations?
(5) Land a. Is there any risk of land subsidence | The existing wellfield has been free from the
subsidence due to pumping of large quantities phenomenon of land subsidence despite

of groundwater?

continued withdrawal of groundwater in large
quantities. Similar technical design to minimize
the decline of water level will be adopted in this
project, and can prevent a risk of Jand
subsidence (employment of good quality
screen to prevent sand pumping, etc)

s
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{1) Conserved

rescrve arca

a. Is the project site located within
the premises of a natural reserve
appointed by the country's law or
international treaty? Or 1s such a
reserve free from environmental
impact of the project?

a. The project site does not include the natural
reserve.

(2)Eco system

a. Is there a primeval forest, tropical
rain  forest, or  ecologically
importani  habitat (coral reef,
mangrove trees, tidal flats, etc)?

b. Does the project site include a
habitat to be protected under the
country's law or international treaty?

¢. Does the withdrawal of water
resources  (surface  water or
groundwater) in the project affect
the aquatic life in water body such
as streams? Does the project include
any measure to mitigate impact on
aquatic eco-system?

a. The project site does not include any such
type of area.

b. The project site does not include it.

¢. Not applicable

d. No intervention in aquatic life.

JEIWUOIIAUS [BII0G

(1) Dispilacement

a. Will the involuntary displacement

of local residents occur due to the
implementation of the project?
In case it occurs, is there any
measure taken to minimize the
influence of displacement for
residents?

b. Will the residents receive adequate
explanation on the displacement and
compensation prior to
displacement?

c. Will the survey for displacement
be undertaken for formulating a
displacement plan for proper
compensation and recovery of basis
of livelihood atter displacement?

d. Does the displacement plan
include proper measures for the
socially weak groups such as
women, children, the aged, the poor,
minorities, aborigines, etc.?

e. Will the agreement of residents for
the displacement be ensured before
its implementation?

£ Will the project be able to set up an
organization to implement the
displacement effectively together
with arrangements for sufficient
budget?

g. Is there a plan for monitoring the
impact of displacement?

a. Displacement does not occur in this project.
b ~ g Not applicable since the acquisition of
private land is not required.

{2) Life
tivelihood

and

a. Is the project likely to produce
adverse effect on the life of
residents? Is it possible to arrange
measures to mitigate it, in case it is

required?
b. Will the withdrawal of water
resources  (surface water or

groundwater) by the project
affect the existing water use
practice in the area?

ab. The withdrawal of large quantities of

groundwater in this project is likely to cause
the decline of groundwater level across the
project site, which may affect a part of private
wells. Accordingly this project adopts technical
arrangemerts in the design of tubewells and
their layout in the wellfield to minimize the
decline of water level In case the decline
should occur despite such arrangements, the
increase of distribution of irrigation water from
the canal may be planned.

Ot o
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(3) Cultural
heritage

Will any archaeological, historical, cultural
or religious heritage be free from damage
due to the project? Will protective measures
be provided to such facilities in a manner
prescribed under the national law?

Not applicable

{4} Landscape

Is there any adverse influence to a specific
landscape to be preserved in and around the
site?

Not applicable

(5) Minorities/
aborigines

a. Will the project comply with the law to
protect the right of minorities/aborigines?

b. Will the project arrange to mitigate the
adverse effects on the culture and life
style of minorities/aborigines?

Not applicable

SEIAYI0

{)Impact during
construction
stage

a. Has the project prepared a plan to mitigate
adverse environmental effects such as
noise, vibration, muddy flow, dust, gas
exhaust, waste, etc.?

b. Will the project be able to avoid adverse
effect to eco-system during the
construction work?

¢. Wili the project be able to avoid adverse
effect to social environment? Will the
project prepare measures to mitigate such
adverse effect whenever required?

d. Will the project undertake training
program of labor regarding traffic safety,
public health, etc according to the needs
during the works?

(2) Monitoring

a. Will the executing agency plan and

undertake a monitoring program of the
aforementioned environmental
components which may more or less be
affected by the project implementation?

b. Are the details of such monitoring

program (items, method, frequency, ctc.)
suitable for the intended purpose?

¢. Will the executing agency organize a

proper setup for the planned monitoring
program (team, staff, budget, and their
sustainability) ?

d. Is there an established rule for the details

in reporting (formality, frequency, etc}
by the executing agency to EPA on the
monitoring results ?

a. A plan for measures to mitigate
adverse impacts to the public in and
around the site has been prepared.
The contractor will observe the
guidelines in the plan under the control
and supervision of the consultant.

b. Not applicable in this project.

c. Pipe installation work along the public
roads may create adverse impacts to the
public life during works. Measures to
mitigate such effects include to
minimize dust with frequent water
sprinkling, to control traffic with proper
posting of staff on traffic duty and
safety devices and warning signs, etc.

d. Training of labor will be carried out
from time to time regarding tratlic
safety, public health and other security
matters.

‘a. It will carry out’ the monitoring

program of groundwater level.

b. Details will be examined and decided
in the later stage.

¢. Water levels will be monitored by the
operators of the execcuting agency.
They have been in charge of monitoring
of existing tubewells. For the new
project, they can train and supervise the
new operators for monitoring.

d. The monitoring report will be
submitted monthly to the authorities in
compliance with the requirements of
the conditions for the approval of EPIR.

SYIBW}]

Remarks for the
assessment list

a. When it deems necessary, cross-boundary

or global environmental impact may also be
confirmed (in case of factors related to
cross-boundary waste disposal, acid rain,
disruption of the ozone layer, global
warming effect, etc. )

Not applicable.

L
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Table 1-2 Monitoring Plan
[During the construction stage]
Monitoring Venue Frequency Method/criteria Officials Responsible Repaorting
components in harge organization To:
Safety contro] | Roads, Whenever Inspection with WASA WASA EPA
villages, works are in reference to the Counterparts
public progress contractor's safety /consultant
mnstitutions | around/ control plan
such as At Regular
schools/ safety meetings
hospitals in
and
around the
construction
site ]
Technology Construction | During the Inspection of WASA WASA EPA
transfer to sites progress of technical training of | Counterparts
WASA works and local contractor's /consultant
counterparts upon stafl/labor by the
& tocal completion of | Japanese experts
contractors major items of | during the works and
works the test operation of
completed facilitics
Setup of Construction | Before starting | Inspection with WASA WASA EPA
supporting sites any major reference to the Counterparts
system for work/at regular | contractor's safety /consultant
health/safety safety control control plan
control meeling
Materials Stockyard During the Inspection of WASA WASA EPA
control and progress of materials in stock Counterparis
management works Confirmation of fconsultant
practice of stock
material control and
vard cleaning .
Traffic safety | Construction | During the Supervision/cooperati | WASA WASA LEPA
sites progress of on of local traffic Counterparts
works police will be ensured | /consultant
for traffic control
measures undertaken
by the contractor
. according to his
) traffic control plan.
Inspection of officials
in charge
Compliance Before starting | Copies of EIAR will | WASA WASA EPA
with EIA the be provided to the
conditions construction contractor, and
works detailed discussions
for compliance will
be held,
Water Construction | During the Inspection WASA WASA EPA
sprinkling sites progress of the Counterparts
over unpaved works /consultant
road _
Construction | Construction | During the Inspection WASA WASA EPA
waste & sites progress Counterparts
debris And Of the works fconsultant
dumping Once in a
sites month
Notse and Construction | Whenever and | Inspection WASA WASA EPA
vibration sites wherever it Counterparts
seems feonsultant
necessary
while the
works are in
progress

'l
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[During the operation and maintenance stage after commissioning]

Monitoring Venue Frequency Method/criteria Officials Responsible Reporting
components in charge organization To:
Groundwater | Tubewell | Daily Measurement with WASA WASA EPA
level pump stations | measurement suitable water level | operators
meter.

Water quality | Tubeweil Once in 3 Chemical analysis WASA WASA EPA

pump stations | months by WASA laboratory | Experts at

{and laboratory

Svrrounding

private

tubewells

when it seems D

NECEssary. it}
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<Reference>Minutes of Discussion on Implementing Reviw Study

MINUTES OF DISCUSSIONS
IMPLEMENTING REVIEW STUDY ON
“THE PROJECT FOR THE IMPROVEMENT OF WATER SUPPLY SYSTEM
IN FAISALABAD (REVISED)”
IN ISLAMIC REPUBLIC OF PAKISTAN

In response to a request from the Government of Islamic Republic of Pakistan (hereinafter
referred to as “the Pakistan™), the Government of Japan decided to conduct an Implementing
Review Study (hereinafter referred to as “the Study”) on theé Project for the Improvement of Water
Supply System in Faisalabad (hereinafter referred to as "the Project”) and entrusted the study to the
Japan International Cooperation Agency (hereinafter referred to as "J ICA").

JICA sent to Pakistan the Implementing Review Study Team (hereinafter referred to as “the
Team”), which is headed by Mr. T. SHIMIZU, Senior Deputy Resident Representative, JICA
Pakistan Office, and is scheduled to stay in the country from July 18 to August 6 2007.

The Team held discussions with the officials concerned of the Government of Pakistan and
is conducting a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described in the attached sheets. The Team ; works and prepare the
Implementing Review Study Report. g

Lakore, July 21, 2007

Tsutomu SHIMIZU Sh4hid Mahmood
Leader S¢cretary

Implementing Review Study Team
Japan International Cooperation Agency

wd—smeéﬁl’s&hi Shaukat Ali

lanning and Development Department
Government of the Punjab

oint Secretary
Economic Affairs Division
Ministry of Ecoriomic Affairs & Statistics
Islamic Republic of Pakistan

Additional Secretary (Technical)
Housing, Urban Development and
Public Health Engineering Department
Government of the Punjab

emeetTED
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Mahboob Elahi e
Managing Director
Water and Sanitation Agency
Faisalabad
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ATTACHMENT

1. Purpose of the Study:

The purpose of the Study is mainly to review the Project cost estimation, earlier prepared on the
basis of the Basic Design Study of the Project (hereinafter referred to as “the B/D Study”), with
consideration of current situation of social-economic situation of Pakistan.

2. Components of the Project:

The Pakistan side and the Team (hereinafter referred to as “Both sides™) confirmed that the
design and framework of the Project, such as the Project priority in the national development plan
of the Pakistan, purpose, and contents of the Project etc. are same as confirmed in the B/D Study.

Both sides also confirmed that there is and will be no duplication to the Project by the other
Donors, Organizations and Agencies.

3. Responsible and Implementing Organization:

3-1. The Responsible organization is the Housing, Urban Development and Public Health
Engineering Department, Government of the Punjab.

3-2. The Implementing organization is Water and Sanitation Agency (hereinafter referred to as
“WASA”) and WASA implements the Project, which is a subsidiary of Faisalabad Development
Authority (hereinafter referred to as “FDA”™).

3-3. Organization chart of implementing organization:

The organization chart of WASA is described in Annex-1-1 and FDA is in Annex-1-2.

4. Japan's Grant Aid Scheme:

4-1. The Pakistan side understood the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-2.

4-2. The Pakistan side will take the necessary measures and allocate necessary budget properly, as
described in Annex-2, for smooth implementation of the Project, as a condition for the Japanese
Grant Aid to be implemented.

4-3. The Team clarifies the necessary measures and budget to be taken care by the Pakistan side,
besides the general measures described in Annex-2, by further study.

4-4. The Pakistan side promised to implement the Project properly following to the “Guidelines
of the Japanese Grant Aid for General Projects and for Fisheries” mentioned in “the Agreed
Minutes” of “the Exchange of Notes” which is agreed upon by both Governments as Diplomatic
document if the Project is approved by the Japanese Cabinet. The Guidelines is attached as Annex-3.

5. Schedule of the Study:
5-1. The consultant members will proceed to further studies in the Pakistan until 6 August, 2007.
5.2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents in November 2007 at the earliest.
5-3. In case that the contents of the report are accepted in principle by the Pakistan side, JICA will
complete the final report and send it to the Pakistan by around January 2008 at the earliest.
5-4. The Pakistan side understood that the implementation of the Study did not imp mmit
the implementation of the Project.
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6. Exemption of Taxes and Duties:

The Team explained that the Pakistan side should take necessary measures to exempt Value
Added Tax, custom duties and any other taxes and fiscal levies in the Pakistan arisen from the
Project activities and they will be borne by beneficiary organizations in accordance with the
implementation schedule.

The Pakistan side promised to take necessary measures for these taxes and duties exemptions.

7. Prioritization and Selection for the Project:

The Team explained that contents of the Project would be considered by the Government of
Japan by evaluating the result of the Study.

Both sides agreed that the contents of the Project might be prioritized, selected and adjusted in
accordance with the result of the Study and the budget allocated for the Project.

8. Components implemented by the Pakistan side:

; When some components are adjusted from the Project after analyzing the result of the Study,
" the Team will inform the components to the Pakistan side immediately. In that case, the Pakistan
side agreed to consider whether or not the Pakistan side could bear the components, then inform the
results to the Team.

9. Other Relevant Issues:
9-1.  Change of the Project Title:

If the Project is approved by the Cabinet of Japan, new Exchange of Notes (hereinafter
referred to as “E/N”) will be signed by both Governments. Then there might be two E/Ns for
one same Project with same name, since present E/N for the Project is still effective.

In order to avoid confusion, the Team requested to change the Project title for new E/N.

The Pakistan side suggested not to change the title but to add the word “(Revised)”to the
original title since they have to amend all the important documents of the Project which were
approved under the original title and it will affect the smooth implementation of the Project.

In this document, new title is provisionally adopted.

9-2.  Alternation and Addition to the Project:

Both sides agreed that major alternation and additional component to the Project are not
accepted. However these alternation and addition might be considered by the Government of
Japan if they are occurred by inevitable reason as well as are essential for the proper function of
the Project.

9-3. Influence of the Election:
The Pakistan side confirmed that the election of the Parliament would not i
priority and the implementation arrangement of the Project.

AS

4 2
| 5 \/, - Gt )

A-39



9-4.  Environmental Impact Assessment (EIA):

The Pakistan side explained that they started the procedure for EIA approval and agreed to
submit the relevant documents proving the approval of EIA to the Team through official
channel.

Both side agreed that implementation of the Project would be postponed or cancelled if EIA
is not completed by December 2007.

9-5. Land Acquisition for the Project Facilities:
The Pakistan side explained that the land has been secured in collaboration with the
concerned Departments.

9-6. Procedure for PC-1:

The Team requested that the Pakistan side should complete revision and approval of the PC-
1 by December 2007 as it is one of the prerequisites for the Japanese Government to make
commitment of grant for the Project.

The Pakistan side explained that the original PC-1 for the Project was already approved by
the Government of Pakistan, which fully enables the Government to start the implementation of
the Project forthwith. No revision is therefore required at this stage except in case of upward
revision (more than 15% of the approved cost of the Project) is necessary due to escalation in
costs.

The Pakistan side requested the Team to provide the cost estimates by end of August 2007
to the Government of Punjab for processing of revised PC-1 for its approval by December 2007.

The Team explained that it might be difficult to give the formal cost estimation by end of
August. It is only possible to provide cost estimation between November to December 2007
for the revision of the PC-1.

The Pakistan side confirmed that as soon as the Japanese side provides the formal cost
estimation, the PC-1 will be revised accordingly and inform to the Japanese Government by
official route.

9-7.  Operation and Maintenance of Facilities and Equipments:

The Team explained that capability of operation and maintenance is one of the conditions
for implementation and approval of the Project. The Team will evaluate the present capability
of WASA comparing to the past when the B/D Study was conducted. If the Study indicates the
necessity, the Team will propose necessary measures, allocation of additional budget and
qualified personnel required for the proper and effective utilization of facilities and equipment.

The Pakistan side agreed to take necessary measures properly according to the proposal and
suggestion by the Team.

9-8.  Technical Assistance:
Although the technical assistance was not included in the B/D Study, The Te il study
and analyze necessity based on the current situation and capacity of WASA.

3
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9-9.  Fair Implementation of the Project: ‘

The Team explained that some information of the relevant Report should be dealt with
carefully until the Tender is implemented, since the information will affect the fair
implementation of Tender process.

The Pakistan side understood and promised to do so.

9-10. Arrangements for the Study:

As a response to the request by the Team, The Pakistan side agreed to arrange counterpart
personnel for the Study and to provide promptly all the data and information relevant to the
Project for the smooth implementation of the Study.

9-11. Safety and Security for the Team:

The Team explained that security measures are indispensable for effective study. The
Pakistan side agreed to take any necessary measures to secure the safety of the member of the
Team.

9-12. Lesson Learnt by the Past Cooperation by Japanese ODA:

The Team requested to the Pakistan side that outcome of technical transfer and the Grant
Aid implemented in the past should be utilized to improve the living condition of the Pakistan
people.

The Pakistan side agreed and promised to utilize the lesson learnt from the past cooperation.

Annex 1 : 1-1. Organization Chart of WASA
1-2. Organization Chart of FDA
Annex 2 : The Japan's Grant Aid Scheme
Annex 3 : Guidelines of the Japanese Grant Aid for General Projects and for Fisheries
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Annex 1-2
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. <Ref >M.i
eference Ix éggt%‘n% ?Sllgna?rl%l Plementlng Reviwe Study

MINUTES OF DISCUSSIONS
IMPLEMENTING REVIEW STUDY ON
“THE PROJECT FOR IMPROVEMENT OF WATER SUPPLY SYSTEM
IN FAISALABAD”
IN ISLAMIC REPUBLIC OF PAKISTAN
(EXPLANATION OF DRAFT FINAL REPORT)

From July to August 2007, the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) dispatched the Implementing Review Study Team on the Project for Improvement of
Water Supply System in Faisalabad (hereinafter referred to as "the Project™) to Islamic Republic of
Pakistan (hereinafter referred to as “the Pakistan™), and through discussions, field survey, and
technical assessment of the results, JICA prepared a draft report on this study.

In order to explain and to consult with the Pakistan on the contents of the draft report, JICA
dispatched Draft Report Explanation Team (hereinafter referred to as “the Team™) to the Pakistan,
which is headed. by Mr. Tsutomu SHIMIZU, Senior Deputy Resident Representative, J ICA Pakistan
Office.

In the course of  discussions, both sides confirmed the main items described in the aitached

sheets.
Ahgre, November 19, 2007
A
4
Tsutomu SHIMIZU ShaD/d Mahmoﬂ/
Leader Secrietary
Implementing Review Study Team Planning and Development Department
Japan International Cooperation Agency Government of the Punjab
Ms. Sabina Qureshi Khizer Hayat Gondal -
Deputy Secretary (ADB/Japan) Secretary

Housing, Urban Development and
Public Health Engineering Department
Government of the Punjab

Wm@

Economic Affairs Division
Ministry of Economic Affairs & Statistics
Islamic Republic of Pakistan

Mahboob Elahi

- Managing Direct]
Water and Sanita 'on Agency
Faisalabad



ATTACHMENT

1. Components of the project
The Pakistan side agreed and accepted in principle, the components of the Draft Final Report
explained by the Team.

2. Japan's Grant Aid Scheme:

2-1) The Pakistan side understood the Japan's Grant Aid Scheme and will take the necessary
measures and allocate necessary and sufficient budget for smooth implementation of the Project, as
the conditions for the Japanese Grant Aid to be implemented. The Grant Aid Scheme and necessary
measures were described in the Annex of the Minutes of Discussions agreed by both sides on 21* of
July 2007 (hereinafter referred to as “the Previous M/D).

2-2) Measures for some items and matters which are described in “Other Relevant Issues” in this
document should also be undertaken timely and properly since these are indispensable to the whole
Project Design.

2-3) The Pakistan side understood that conducting the Implementing Review Study (hereinafter
referred to as “the Study”) did not imply and commit the implementation of the Project.

2-4) Both sides agreed that some components might be excluded in the course of Japanese Cabinet
approval even if the conditions are met by the Pakistan side.

2-5) The Pakistan side promised to implement the Project properly following to the “Guidelines of
the Japanese Grant Aid for General Projects and for Fisheries” if the Project is approved by the
Japanese Cabinet. The Guidelines was attached in the Previous M/D. '

3. Schedule of the Study:
JICA will complete the Final Report in accordance with the confirmed items in this Minutes of
Discussions and send it to the Govemment of the Pakistan around January 2008 at the earliest.

4. Exemption of Taxes and Duties:

The Pakistan side agreed to take necessary measures to exempt Value Added Tax, custom
duties and any other taxes and fiscal levies in the Pakistan arisen from the Project activities and they
will be borme by beneficiary organizations in accordance with the implementation schedule.

5. Responsible and Implementing Organization:
The Pakistan side explained that there is no change in the Organizations which was confirmed
in the Previous M/D.

6. Title of the Project:

Both sides agreed not to change the title of the Project as “The Project for Improvement of
Water Supply System in Faisalabad”, in compliance with the request by the Pakistan side.

However final decision for the title will be made when both Governments sign the Exchange of
Notes (hereinafier referred to as “E/N”) for the Project.

o w7
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7. Project Cost Estimation

Both sides agreed that the Project Cost Estimation described in Annex 1 should never be
duplicated, released or revealed to any third parties before the signing of the all the Contract(s) for
the Project.

Both sides ‘also agreed that the Draft Final Report should never be duphcated released or
revealed to any third partles before the Final Report is released.

The Projéct Cost Estimation in Annex 1 is still under evaluation and it might be altered in the
course of Japanese Cabinet approval.

8. Components implemented by the Pakistan side:

As the result of the Study, the Team requested that the Pakistan side should comstruct the
following components and bear the construction cost by the Pakistan side.

- Construction of Three (3) Number of Operator’s Quarters

The Team also requested that the Pakistan side should precede the revision of PC-1 for
securing the construction cost for above components if these cost could not be covered by or within
the cost secured by the Existing PC-1.

The Team explained that obtaining the approval of revision of PC-1, which includes cost of
above components, would be prerequisite condition.

The Pakistan side agreed to implement these Components and to start the procedure of revision
of PC-1.

Besides those components, both sides agreed that component(s) of the Project might be
adjusted or excluded in the course of Japanese Cabinet approval in accordance with the result of the
Study and the budget allocated for the Project.

When component(s) are adjusted or excluded from the Project, the Team will inform the
component(s) to the Pakistan side by the end of December 2007. In that case, the Pakistan side
agreed to consider whether or not the Pakistan side could bear and implement the component(s),
then inform the results to the Team. In this case, the schedule of the Project implementation and
revision of PC-1 will be reconsidered.

9. Revision of the PC-1:

The Pakistan side explained that revision and approval of the PC-1 might be required since the
Project Cost Estimation. increased comparing to the previous Cost in the Basic Design Study.
Besides, if the Pakistan side should implement component(s) as written in item 8 above in this M/D,
it might require the revision of the PC-1.

If so required, the Team strongly requested that the Pakistan side should start the revision of the
PC-1 and get approval at the earliest, utilizing the procedure of “Anticipatory Approval”, by the end
of February 2008 since the Japanese Cabinet, which would deal with the Approval for the Project,
should be supposed to be held around between March to April 2008 and the approval for revision of
the PC-1 would be one of the important prerequisite conditions for the Approval by Japanese side.

Accordingly, the Pakistan side promised to make every possible effort to get 1 and
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would inform the progress monthly to JICA Pakistan Office in writing and inform result by around
March 2008 through an official channel with an authorized letter.

10. Other Relevant Issues:

10-1) Altered Design for New Terminal Reservoir
The Team explained the alteration of the New Terminal Reservoir and its relevant facilities.
The Pakistan side understood and agreed to the alteration.

10-2) Measures to be taken by the Pakistan side:

The Team clarifies the necessary measures and budget to be taken care by the Pakistan side in
the Draft Final Report and Final Report other than the general measures described in the Previous
M/D. The Team also makes suggestions for better ma.nagement and uatilization of the Project in
these Reports.

The Team particularly pointed out that securing these budgets is indispensable for the effective
implementation of the Project although the budget increased more than the one already secured by
the Pakistan side in existing PC-1.

The Pakistan side agreed to implement these matters timely and properly.

10-3) Relevant Permissions for the Project:

The Pakistan side explained that in order to get relevant permissions if* necessary, coordination
with relevant agencies and the provincial government will be undertaken.

The Team strongly requested the Pakistan side to get permissions if necessary, before the
signing of E/N and the Pakistan side agreed.

10-4) Strengthening of Operation & Maintenance:

According to the result of the Study, the Team requested the Pakistan side to take necessary
actions which were proposed in the Draft Final Report such as allocation of adequate budget,
qualified personnel and improvement of water revenue system for proper, effective and sustainable
operation and maintenance of equipment and facilities,

The Team strongly requested that the necessary actions should be taken in time for the
construction of the facilities.

The Team particularly pointed out the inefficient water revenue system, which caused
insufficient funds of effective operation and maintenance of the facﬂlnes and the Pakistan side -
agreed to improve the system.

The Pakistan side agreed to take necessary measures pr0per1y according to the proposal and
suggestion by the Team. The Pakistan side also agreed to report to JICA Pakistan Office the
progress of these measures in writing periodically.

i)

10-5) Environmental Impact Assessment (EIA)

The Pakistan side explained the progress of the procedure for EIA approval is in process and
EIA report was submitted to Environmental Protection Department for official approval. The
Pakistan side agreed to submit the relevant documents proving the approval of EIA to the Team
through official channel.
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As agreed in the Previous M/D, the implementation of the Project would be postponed or
cancelled if EIA approval is not completed by the end of December 2007.

10-6) Land Acquisitions for the Project Facilities:
The Pakistan side will submit the relevant documents proving that the lands for the Project
have been secured in collaboration with the concerned Departments by the end of December 2607,
The No Objection Certificate for the transfer of the land for pumping stations issued by the
District Officer (Revenue) Faisalabad is shown in Annex 2.

10-7) Changes of Circamstances:

As confirmed in the Previous M/D, there is no change of circumstances around for the
implementation of the Project such as the priority and arrangement of the Project.

In case there were major changes of the circumstances which might influence the Project
implementation, such as economic situation, security situation etc., the Pakistan side would inform .
the Team as soon as the changes are recognized.

The Pakistan side agreed that in case there were changes which might give negative impact
to the Project, the Pakistan side would make every effort and take measures to mitigate the negative
~ influences to the Project. ‘

10-8) Public Relations of the Project:

The Pakistan side assured to do public relations for the Project affirmatively in order for the
Pakistan citizens to undcrstand that the Project is assisted by Japanese Official Assistance
Development. ,

10-9} Safety and Security for the Team:

The Team explained that security measures are indispensable for effective implementation
of the Project. The Pakistan side agreed to take any necessary measures to secure the safety of the
member of the Project.

10-10) Lessons Learnt by the Past Cooperation by Japanese ODA:

The Team requested to the Pakistan side that outcome of Assistance of the Technical
Transfer and the Grant Aid implemented in the past should be utilized to improve the living
condition of the Pakistan people. 7

The Pakistan side agreed and assured to utilize the lessons learnt from the past cooperation.

Ampex 1 : The Project Cost Estimation

Annex 2 : Document regarding Land Acquisition
End
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Apnex 1

1-1: The Project Cost Estimation

Aomunt (Japanese million yen)

Phase 1 Phase 2
Division Single fiscal B-type Government bond matter Total
year matter | Term-1 Term-2 Term-3 .
2004) | (2008) | (2009) | o010y | Svb-ToR
Construction costs 496.7 435.9 19179 19177 4271.5]  4,768.2
i/é:::xine / Material procurement 48 — _ _ _ 8
:ﬂ;ﬁiﬁiﬂt fee for dsign and 2069{ 228 74.8 74.8 1724|3793
Total 708.4 458.7 1,992.7 1,992.5 4,443.9 5,152.3
1-2; Cost to be borne by the Pakistani side
Description ' Basic Design Study Implementation Review Study
Million Rs Million yen Million: Rs Million yen
{approx.) (approx.)
. 1Rs=JY2.19 1Rs=JY2.,15
1. | Primary power supply 35.83 78.47 80.00 172.00
2. | Land acquisition 10.94 23.96 10.94 23.52
3. i Site clearance 0.90 1.97 0.90 1.94
4. | Road construction 101.69 222,70 80.00 172.00
5. | Instaltation of Enclosures 6.12 13.40 8.00 17.20
6. | Procurement of Equipment in 11.44 25.05 8.00 17.20
pump station '
7. | Site Preparation of premises for 6.12 13.40 6.00 12.90
the booster pump station ' _
3. | Project Supervision 48.00 105.12 48.00 103.20
9. | Vehicles for supervision 5.50 12.05 6.00 1290
10. | Construction of residence 21.46 47.00 30.00 64.50
11. | Public relations 2.50 5.45 2.50 5.38
12. | Compensation for residence - - 60.00 129.00
13. | Banking commission - - 36.47 78.41
14. | Others - - 15.00 32.25
15 | Construction of three (3) - ~- 12.22 26.27
Operator’s Quarters, etc.
Total 250.50 54857 404.03 868.67
Balance +153.53 +320.10°

The Cost to be bome by the Pakistani- side increased about 210 million Rs {441 million JY) from Co

“be borne by the Pakistani side in Basic Design Study.
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The District Officer (Revenue),
Faisalabad. ‘ ,

To:

. ) : . " _ﬂmgum, . i
The Project Director/D.C-1L, !
WASA’/FDA, Faisalabad.. ~E
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