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1

Presentation to the Members of 
Joint Coordinating Committee

28th June, 2010 

Joint Terminal Evaluation Report on 
the Project for

Capacity Building for Water Maintenance 
in Jamaica

Joint Terminal Evaluation Team

Results of the Evaluation
Achievement to Date (as of Jun. 2010)
• Achievement of the Outputs

Output 1: 
Efficiency of O&M is strengthened.

• Satisfactorily achieved
Manuals and SOPs
Amount of service orders were reduced
Daily and regular 
inspections/maintenance
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Results of the Evaluation

Output 2: Water quality 
management is strengthened.

• Fairly achieved
Application of optimum chemical dosage
Recording data and record keeping 
53 operators trained and more…

Results of the Evaluation

Output 3: Efficiency of water supply is 
enhanced through applications of water supply 
management planning. 

• Highly achieved
Hope High Level: saving about 16% of 
pump running time 
Beverly Hills: saving 20% of its daily energy 
use 
Logwood: saving 9% of the daily energy use 
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Results of the Evaluation

Project Purpose: Capacities of NWC 
to provide quality and quantity of 
water supply is enhanced through 
piloting at four water treatment plants.

• Mostly achieved at the time of 
completion of the Project in 
November 2010

Results of the Evaluation

Indicators of Project Purpose
• Water loss in water production
• Water quality target→need to be 

improved!!
• Energy consumption
• Training courses with developed 

textbooks
• Master trainers
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Results of the Evaluation

Evaluation under 5 criteria
① Relevance: High
• Policy of Jamaica
• Needs of beneficiaries
• Japan’s cooperation policy

② Effectiveness: High
• Achievements of Project Purpose
• Outputs contributed to achievement of the 

Project Purpose

Results of the Evaluation
③ Efficiency: Sufficiently efficient
• Appropriateness of inputs
• Achievement of the outputs

④ Impact: Some positive impacts 
observed

• Communication between East and West
• Energy Steering Committee
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Results of the Evaluation

⑤ Sustainability: Not secured
• The institutional support
• Financial resources

Recommendations
1) before the completion of the project

Achievement of water quality targets
Over 80% of  samples : 1 NTU as turbidity
100% of samples: 1.5 mg/L as re-chlorine

Continuous training
• the ion-chromatograph
• the chemical dosing and treatment process 

Appropriate maintenance and procurement. 

Set up of Water Supply Management Unit

Monitoring  for reduction of water loss, energy 
consumption , desirable water quality,  etc.
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Recommendations
2) after the completion of the Project

Formulation of the medium-long term 
management plan and the budget for;

• Dissemination of effects of the Project
• introducing incentive system to staff

“Structured Program” for 
continuous training and monitoring.

Thank you for your dedication 
to the Project!
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