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CFETA#B
Director

Ir. Helmi Basamalah, MM
153 staffs

Functional Staff
24 trainers

Training Division

Training Program
& Evaluation Division
Ir Udi Tyastoto, MM

Administration Division
Ir Bambang Trianto Drs Wahyu Utomo, MM

24 staffs

78 staffs

23 staffs

1 1
. . . - Functional & Technical Finance and & Logistics
Program Sub Division EvRELTEm & Rgportlng Leadershl_p ?I'r»alnmg Training (R R_e:_;o_urces Sub Division
Ir Slamet Wahyudi Stib Bl Sltlb Il Sub Division Sulb BiSIeR Gina Ginanjar
yu Ir Kusmintarjo, MAScgr Ir Karmin, MSc u T. Koeswarninng, SH an)
12 staffs Ir M. Tangkas, MSc Anandadin, SH
9 staffs 8 staffs 8 staffs
14 staffs 68 staffs
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Do
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332 CFET OHEETH
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7¢3-4 CFET F¥TH (2005 #~2007 4F)
B BAILET

2005 2006 2007
BEKRE |FE S FE ge |FE EE

1|CFETA#R 164 22,247 34.2% 30,738 29.8Y% 29,762  27.6%
2|Bogor 107 5, 700 8. 8% 9, 621 9. 3% 10, 083 9. 4%
3|Kadipaten 123 5, 860 9. 0% 9,723 9. 4% 10, 236 9. 5%
4|P. Siantar 19 3, 880 6. 0% 7,796 7. 6% 8,359 7. 8%
5|Pekanbaru 128 4,910 7.6% 10,008 9. 7% 9,812 9. 1%
6|Samar inda 99 6, 130 9. 4% 9,488 9. 2% 10, 060 9. 3%
7(Makassar 118 6, 100 9. 4% 9,912 9. 6% 10, 643 9. 9%
8|Kupang 80 4,180 6. 4% 7, 666 1. 4% 8,389 1. 8%
9|Manokwar i (FHE % —EREHE) N. A 3,070 4.7% 4,479 4.3% 6, 053 5. 6%
10|SKMA Manokwari (M ABXAFRTE) |[N. A. 2, 890 4. 4% 3,794 3. 7% 4,349 4.0%

=L 898 64, 967 100%| 103, 225 100%| 107, 746 100%

FHFERTE (R (88. 1% (88.9%) (83. 6%)

HiFF © CFET #52f 2007 4F  (Statistik Pusat Diklat Kehutanan Tahun 2007)
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T, SMEEERICIL 15 TV BT A S b b,

WHES N D L ~Vid, IRO 4 D253 TV D,

@D Advance/Tinggi (F#% : EselonIl L~L)

@ Intermediate/Menengah (H9#% : Eselonlll L L)
® Middle/Lanjutan (#EH#% : EselonIV L)L)

@ Basic/Dasar (FAK : EselonlVELT)

N AU RRVTOTHRAEE T A~12 A,
2Ty YT HEEEM SRR O T- O DESIARBIE - At 2= 7 b SEEER A
(F—&) RERE®RE] 200941 H JIcA

|
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CFET
Forest Production Conservation | Land Rehabilitation | | Planning | | Administration |
Forestry Administration
Management Technigue (MTAK)
Forestry Management Forestry
Technique (MTK) Technique (TK)

L EFULTERICERLLDITDE, SHEE |

i +Forest Production, Land Rehabilitation,
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KAME OWFHE 2 — R EfE T 5 2 & b AMREE N 2 OGEIIARTIC T AR —F L 28 L T
KBINDZ EREFL D,

CFET ODWHETIEL, K4 FNZHER, MN6HFZEEHL L TUT->TWD, KEBHHE Y 1 —/L
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Way Kambas [E 3722, Pulau Seribu [E 3728, Ujung Kulon [ENZARE 72 & CTh 5, £ D%4A
iRECE I EEOE T, ESAR TR < CFET AT 5, fHiHlE. GHSNP FH T D
9 RIEEMEE D & DG AL TN D ZEEMITIEH L, £ 0 X 5 RIEREE S 72 WS E 1L,
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TEWHE = — R % CFET IZERIET 2 Z &2 203, BUIR T ZAUCE T 20HEIL, MEATRE S
175 F IR DRI B 25 5 & U 7= R sk o 8 A5 FRIC B9~ 2 0HE (6 HIE) OHTH
0| ESLARAEERICH X 5 HEE B OIS T B ICIE T O, WAL b0 Tk
N ERER STV D,
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ASEIO7 vy FTEGHHESE L L TTFEIIN TS GHSNP & L T, BiHiiHE D=
FAUT 12 H & 1 AUSMIRTRETH W, F 7=kl & LT GHSNP FH&5510 5 CFET (2
CZEHARELEDZ L Thole (EL, FEAMIREIC B8, HY, #id s v oo
IIEHE T TdH D CFET DA L 2 2 o3 AN,

Kabandungan (Z& % GHSNP FETICI%, G- HHEBR, BF7EE, &8, A8 1510
PR, BEFSE A STV D, BRI, 4 NEED 5 = CEAERITEFI20 AL 7o T
W5, ZoMic, FHORMERRREZFHTL2ZEbAREEDZ EThol, e
PIZSHEL LTHHANARETH Y | ARIOFHE THAREEHES MKK FE41T> T\ 5
HITAREE E & OB AL b,

F 72, GHSNP FH5A S L REREIE ) (AR .0 122> 7= Sukagalih HiX T,
2004 4E7N 5 2009 FE £ CTHEiSNIZ X v N Ay —H T 7 ENAREEHE V0 Y 7

MZ X o THERSIMAAE A L - BRERSEE) GBFR TMKK : BREERSET AAT) FHENR
fThiviz, SEOMRAETIE, BEM 2 O, ENLARERICRBIT Dbk, 5 K& %5
IEEVE AT ORI e 2l Lic, ZOERSINAG A b - BRERETEE) T b vz
Rit. A7 =7 MoBWTSESAEO BES G & LT, %%, B EEOmEIC
BWTEHTZ D TH S,

34 E - BUEIATON TV Dt F—E, EESEBIEAS 0O x50 B B3
3.41 KOICA O 1%

KOICA (Z & 5 %3£1% School of Environmental Conservation and Ecotourism Management

(SECEM) (ZfEHT 2 BMERAS BN TH Y . HIfIE 2 FEMTHEMFE 1 A DRE S 1TV
%5, SECEM &ixb & b & AT U FOIRIZE D 1978 FFICAIK SNTHHET 0 7T LA ThH
0. 1993/4 FF £ TRENTZDS, AT ¥ DR IEM R T DI EWVIHME b kit 2 T2 b D
Thbd, KOICADHEETIE, ThEBEIESELD, VI NAGERFEREM), 22—
MMERFE)DER S L7z, WEIT, OREHIBAE R, OQEMZHEERE, @Y —1 X4
EH, OWERFEEE, ORKRE S FHRAKERL VS5 5O HTI8EY 2 — /L%
B L TR0, WHEDOX G 1T, EselonEfi(ARPTRIAEMEFERM)TH 5,
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t. CFET 2 DIIHIMEICERI N e &ivlz, Y HFH A 521 72 KOICA DRl H 35640 2 3 | Lt 3+
FEOENIOWTHME L, BARNZIZFEZR W E S 9585k Z R LT 223, SECEM HH 2§
MZIFE T CEEGEZ M 2N TE R0 o7,

CFET %, KOICA OX$EIZ X W SECEM B SN0 &AL TW\5H, LorL, TV =
— /L% KOICA D& 884 CIER Sz b DD, AHEEMILA > N 7O T8 T HE i
LTEBY., [{BE30 AN, A6 rHoa—2 0~12AD3»H, 1»ADTL—2r_ 2
~5HD3 7 A7ZOTHIME LTIXT » H) THREAMN L2~V ELETIZRDLZEND
CFET RFORERTHEM 0B ETICED D FENRKE <, thOWHE = — A FEHE O FH E
RE7oTWAHTZD, TOFRMEICRENH D, o, BN 18 L 2% X—LTn5D
4y WERHNCE IOV TUIALS BWEENR E > T 5,

KOICA Tl, AHEDT7 = — XM FEMiz2 it L TR . LTDOWNEIL SECEM D, *
BIFEICET D7 KLY —12 b o L Bb s 28 GEITBRS TR CGRE) Th 5,

342 GTZ D4z

GTZ ODXIBITHEMFIRER CTH V. HMF 2 45 CFET IZHB W T, HHFI IS 2407
EEY R OREH Y AT DMEVIZOWTA, 7 R, Z&T-o T D, F00L&, kLR
AL THREAARG LD )~ X VBB T Y ey =2 hOFERMIZOWTH
JILTWA,

3.4.3 Do)

RNIT—/ZdH 5 IPB 72 5N CIFOR 725 1%, BEICHHEIZ XT3 2 5ERIIRIEZE O W 23T
NTWb, SEEIMLIEE ZATIHE, lEFEOARAT 27 FOBEET & 2 AICHT b
B2 BRENE O, HE=—XDORE, THED U F 2 7 A08FED | FBEIOIRE R El2o
WCH T D E MMM 272, B2, CIFORIZIE, HIRA Moo 7 @ # B8 o> FH A AfF 52 2551
BHY, TNHLHLEOTUEHATEL LD ETHD,

3.5 XIRBAFE OB LR O ST

AR &0 | EFERRBRE G E 2. A v R 7 TH ESLAR O T B SV T
ZY S L ZATHLN, TOREBIZ—HOFRFEEHE V7 7 ATEE > T %, GHSNP
28T 5 MKK i) E B O 2l D 772 537, Gunung Gede Pangrango [E NS, oD
ESRVR7NEA %mf%%@£ﬁ®$ﬁiﬁ&ﬁ@%ﬂoohéﬂfititﬁﬁfh@%ﬁ
H5,

NEOWHEEELZIT > T oI, 2E—FEORD FE2RkD 50 TiER < FENA
FEZBWT, A £F§§4—ﬁ%‘0)@@]f£ﬁab\ﬂj L Z2ATV, BN 31T 2 E S OB PR 058 AL &
L.&BIZ %M%# JEBRE A XY 22 B RBEOMPSR 2 R E LIATICE T Z ERMNETH
Do DO, AREHICHE-DHEIT, BHEL VOLRLTEEE LUV, {5
ARITHE - THIZ %%% Y OTIE /<. L TBIRH TOFHRIA. A b MR T
TARANCEBZIT L TS BBRLETH D,
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Fo, BREEICEAT 27 =220 Th, EHLTHGPSEOHREMHEH LT —#
INEICHRMERDLTHY BN R EME TERWEBIRLER, L LAT—F %
EO X IR -RR L, HRIZIEDT 2, HDWITHEERD 72 TH ED X S ITxld 50
EZDHNEMTHERETHD LD H -T2, 29 LIEHRILHEZITVOOHSTEZT
TEVT DATEGRE ) O Bid, —#l—4 2 TE 2 O TRV, HHEHE B2V iATe TRA
VETH 5,

—XIIZE o T, SAREZIT AMIGE EE)E. T AM(R =)0l d L Eon
SOFEDOHERE LU D Z ENE 2B D, O TITHLILTWE SECEM &, 47 >
EDIENIL 2D E L BICIEESTLESTZDIZZO—HITH D, > T, FEhid HHEE
DESLRE B SN TV K9 ICT5720101F., BMEREFENEC UM 2., Dl
BTEIRME)Z L ORENEOSNDEIE) L O ICE-T D E L LT, FREEOREIZR LT
BIHMEZEZR 72 D(A /37 ML TN T L& F/RBICE RN 6D TN
VERSH D, SEIFEEOHEITICHTZ>Th, CFET D72 5F PHKA ORE & &+ E R0
BRIE A S0, BIRA), BRI EDICL TV ZEICHBELTH#HD TV Z ENIFET
H 5,
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MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE
STRATEGY FOR STRENGTHENING BIODIVERSITY CONSERVATION
THROUGH APPROPRIATE NATIONAL PARK MANAGEMENT AND HUMAN
RESOURCE DEVELOPMENT

The Japanese Detailed Planning Survey Mission (hereinafter referred to as “the
Mission™) organized by Japan International Cooperation Agency (hereinafter referred
to as “JICA™) visited the Republic of Indonesia from 24™ May to 5 ™ June, 2009 for the
purpose of conducting a detailed planning survey of the technical cooperation project
for the “Strategy for Strengthening Biodiversity Conservation through Appropriate
National Park Management and Human Resource Development” (hereinafter referred
to as “the Project™).

As a result of the discussions, both the Mission and the authorities concerned of the
Government of the Republic of Indonesia (hereinafter referred to as “both sides™)
agreed to the matters referred to in the documents attached hereto.

Bogor, 4™ June 2009

~ gl,’", ZIW M

Dr. Slamet R. Gadas Mr. Tadanori Suzuki
on behalf of Mission Leader
Center for Forestry Education and Training  Detailed Planning Survey Mission
Ministry of Forestry Japan International Cooperation Agency
Republic of Indonesia Japan
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THE ATTACHED DOCUMENT

I.  OUTLINE OF THE PROJECT

I-1. Project Title
The title of the Project shall be “Strategy for Strengthening Biodiversity

Conservation through Appropriate National Park Management and Human Resource
Development”.

I-2. Project Purpose
Center for Forestry Education and Training (CFET) is equipped with sufficient
capacity to implement training on collaborative management of national parks.

I-3. Project Period

Both sides expect to commence the Project in October 2009, with its duration of 32
months, and will take necessary measures and/or request their respective authorities
concerned to meet this expectation.

I-4. Project site
The project site will be Center for Forestry Education and Training, Ministry of
Forestry (hereinafter referred to as “CFET”) in Bogor.

I-5. Project Design Matrix (PDM)

Both sides agreed to utilize the Project Design Matrix (hereinafter referred to as
“PDM”) throughout the implementation of the Project, recognizing its effectiveness
as a tool for project management and the basis of monitoring and evaluation of the
Project. The PDM of the Project, which was elaborated through the discussion
between both sides, is shown in ANNEX I. The Project is expected to collect the
necessary information and data systematically in accordance with the agreed PDM,
and share them with the relevant stakeholders, for example at Joint Coordinating
Committee meetings.

The PDM will be subject to change within the framework of the Record of
Discussions (hereinafter referred to as “R/D”) when the need arise in the course of
implementation of the Project by mutual consent.
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I-6. Plan of Operations (PO)

A tentative Plan of Operation (hereinafter referred to as “PO”) was elaborated
through the discussion by both sides, on condition that the necessary budget will be
allocated and released for the implementation of the Project by both sides.

The PO will be subject to change within the framework of the R/D when the need

arise in the course of implementation of the Project by mutual consent. The PO of the
Project 1s shown in ANNEX 1L

I-7. Details of the Project

The details of the Project are described in the concept paper on the project
“Strategy for Strengthening Biodiversity Conservation through Appropriate National
Park Management and Human Resource Development” (hereinafter referred to as
“Concept Paper” attached herewith as ANNEX III. The Concept Paper is drafted
based on the discussions between the both sides during the Mission period of the
Project.

The followings describe the unique characteristics of the training method to be
developed in the Project, and the both sides have agreed to work on to realize this
idea:

a.  One training cycle will consist of basic training, action plan implementation
periced, and follow-up training.

b. The participants of the basic training will be divided into two groups:
manager level and operational staff level.

o

The basic training will target the national park officers, while the follow-up
training will target the national park officers and also the stakeholders who
are involved in national park management.

d. The basic training participants are required to formulate an Action Plan
which describes the plan of how to enhance collaborative management in
their workplace by utilizing the acquired skills, attitude and knowledge from
the basic training. The progress of the implementation of Action Plan will be
reviewed in the follow-up training.

II. EXECUTING AGENCY AND SUPPORTING AGENCIES
II-1. Both sides agreed that CFET would be the responsible executing agency of the
Project. CFET shall bear overall responsibility for the implementation and
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administration of the Project.

1I-2. Both sides agreed that good coordination with other supporting agencies is
necessary for the Project to be implemented successfully.

a. As a responsible institution on management of Indonesian national parks,
Directorate General of Forest Protection and Nature Conservation
(hereinafter referred to as “PHKA™) has an important role on promoting the
impact of the Project. It is important to have sufficient policy dialogues and
sharing of lessons learnt with PHKA, in order to promote strategic links
between the Project and the national park management policy. Also, other
issues, such as contributions for the Action Plan implementation need to be
coordinated with PHKA.

b.  The team of CFET and the JICA mission has conducted a field survey to
Gunung Halimun-Salak National Park (GHSNP) in order to assess the
possibility and capacity of GHSNP to be used as one of the field training
sites of the Project. As the result of the field survey, CFET, JICA mission
team and GHSNP share the understanding that GHSNP is capable to
provide a good environment for the field training of the Project.

HI. SELF-RELJANCE AND SUSTAINABILITY

Both sides shared the principle that the Project must be planned and executed in a
way which enhances self-reliant operation by the Indonesian side. Sustainability of
the achievements of the Project after its termination is also emphasized as a matter of
high concern.

In terms of the budget allocation, upon request from Indonesian side, JICA will
consider to allocate higher proportion of its budget as the initial cost required in the
initial stage of the Project. In response, acknowledging the principle stated above,
Indonesian side will consider to allocate sufficient amount of budget throughout the
period of the Project, as well as after its termination,
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IV. CONDITION FOR THE COMMENCEMENT OF THE PROJECT AND
ACTIONS TO BE TAKEN BY THE BOTH SIDES

The R/D of the project shall be signed between the Secretary General of the
Ministry of Forestry and the Resident Representative of JICA Indonesia Office ac
soon as after appraisal of the Project by the Ministry of Forestry and JICA. The draft
of R/D is attached hereto as Annex I'V.

ANNEXI  PROJECT DESIGN MATRIX (PDM)
ANNEXII  PLAN OF OPERATION (PO)

ANNEXIII  CONCEPT PAPER OF THE PROJECT

ANNEX IV ~ DRAFT OF RECORD OF DISCUSSIONS (R/D)
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ANNEX III
CONCEPT PAPER

Concept paper on the project
Strategy for Strengthening Biodiversity Conservation

Through Appropriate National Park Management and

Human Resource Development

4 June 2009

Note

This paper, prepared together with the Indonesian authorities concerned led by
CFET, and JICA’s detailed design survey mission to CFET from 24" May to 5t

June 2009, sets out a recommended structure and content for the proposed
CFET-JICA project.
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1. Background
1.1. Analysis of the issue

Conflicts regarding the park boundaries, land zoning, land use rights and access to natural resources
within its boundary, are the problems frequently seen in national parks in Indonesia. In many of such cases,
lack of communication and different interests among national park authorities, local governments, local
communities and other stakeholders are recognized as the main cause. Such cases are increasing due to the

recent population growth and expansion of economic activities.

Recognizing the necessity to hold dialogues and collaborate with the stakeholders, the park management
authority has been making a shift from conventional style of management which focused on regulating and
restricting the access to conservation areas, to a new paradigm which enhances involvement of stakeholders
in its management.

The Ministry of Forestry Regulation No. P.19/Menhut-11/2004 “Collaborative Management in Nature
Protection Area and Nature Conservation Area (Kolaborasi Pengelolaan Kawasan Suaka Alam dan Kawasan
Pelestarian Alam)” issued in year 2004 states that “..collaborative management is a collaborative process
which is executed based on the principle of mutual respect, esteem, trust and benefit between the
stakeholders...” (Article 4 (1)). According to this regulation, the term “stakeholders” includes not only the
central government who has the primary responsibility on conservation areas management (inchiding
national parks), but other parties, such as the local governments, communities, environmental conservation

organizations and academic organizations who have different concerns based on their standpoints.

The Ministry of Forestry Regulation No. P.56/Menhut-I/2006 ‘“National Park Zoning Guideline
{(Pedoman Zonasi Taman Nasional)” sets out a zoning guideline for the national parks to promote ecosystem
conservation, as well as enrichment of community livelihoods, such as, society, economy and culture of the
region. The guideline describes the importance of community participation through public consultation and

other means.

However, such strategies are not acknowledged thoroughly among all levels of the national park officers,
from the decision makers to the operational staffs. More people are now conscious of the importance of
collaborative method, but its definition, concept, and means of action vary among them. Sharing of their

experiences with other parks and stakeholders are also limited.
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2.  Project outline
2.1. Aim of the project

One effective approach to resolve the above mentioned issues is to raise awarencss and capacity of the
national park officers on collaborative management in national park management skill by providing staff
trainings. By using the trainined participants as the media, we will be able to effectively spread out
collaborative method to the national parks where introduction of such method is awaited.

Center for Forestry Education and Training (CFET), as the sole education and training organization of
the Ministry of Forestry (MoF), is given a fimction to organize training programs for its officers. CFET
already possesses a basic capacity as a training provider, with independent budget, human resource and

facilities. Thus, it is considered as the most suitable organization to lead such approach.

CFET prepares fifty-two training courses under the area of nature conservation. However, many of the
existing training courses are designed to improve individual techniques and skills, and opportunities to train
the multi-disciplinary and relatively new issue such as collaborative management is still limited’. Therefore,
there is a high demand to develop a training course that integrates the theory and practical method of

collaborative management.

Based on these ideas, the project aims to build in CFET, the capacity to implement a training course on

collaborative management of the national parks. The training would include the following key concepts:

- The management of the national parks, from the decision makers to operational officers levels,

understand the effectiveness of collaborative management method
The stakeholders are involved in the planning and management of the national parks

*  Training would involve not only acquiring of the knowledge but also a system to promote the

practicing of the training outputs

Information and experiences are shared among the national parks and related external parties

As the result, the following impacts could be expected:

1) As the direct impact, the national parks of Indonesia enhance the ability to take measures against the
1ssues they face

2) As the indirect impact, good practices and lessons learnt in the area of collaborative management will

be feed backed into the government policy

' As of January 2009, only ane course related to collaborative management is prepared, that is “Course No.
35 Collaborative management in Conservation Areas (Manajemen Kolaborasi Kawasan Konservasi)” for
intermediate level officers. In year 2007, this course was opened once (6 days, 29 participants) in CFET,

11
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These impacts will improve the management of natural resources in the national parks in Indonesia, and

finally will contribute to conservation of biodiversity of the country.

2.2. Master plan of the project

Following is the master plan of the project. The conceptual diagram of the project is shown in
Attachment - 1.

[Overall Goal)

Collaborative management is enhanced in the national parks in Indonesia.

[Project Purpose]

Center for Forestry Education and Training (CFET) is equipped with sufficient capacity to implement

training on collaborative management of national parks.

{Outputs]
1. Training course on collaborative management of national park is planned..

2. Operational structure to implement the training course is prepared in CFET, in partnership with other
supporting parties..

3. Capacity for planning and management of the training course is acquired through provision of

training to the park officers and other stakeholders.

{Project period]

1 October 2009 - 31 May 2012 (32 months)

[Project location]
Project site and main training site: CFET in Bogor
Field training site: Gunung Halimun-Salak National Park in West Java and other sites

12
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Enhancement of CFET’s capacity

CFET could further enhance its capacities necessary as a training organization, through the project

activities snch as:

# training needs analysis;
> training design and program;
# training materials development;
trainer and staff skill development;
effective operation, monitoring and evaluation of training courses;

>
»
> networking and cooperation with external organizations;
>

providing useful feedbacks to the policy

Such capacities strengthened as the result of the project will become a valuable asset for CFET, as they
can be shared and utilized for planning and organizing of the other training courses which are nmm by CFET
itself.

Training Approach

In the proposed training approach, one training cycle will consist of basic training, action plan

implementation period, and follow-up training:
B [ year session: basic training

This is a basic training for national park officers to improve their capacity on collaborative method.
In the basic training designed for national park officers, although separately for decision maker level and
operational officer level, the participants will be trained on the same theme “collaborative management”,
but with different curriculum according to their working assignments. In the end of the training session,
the participants will create an Action Plan with its aim to commence/facilitate collaborative activities

based in their own contexts. The objectives of this 1* year session - basic training is to:

1) Provide national park officers with learning opportunity that leads to actual action; and,

2) empower them to solve the issues in their respective national parks.

13
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Each participant group which consists of decision maker level and operational officer level (this will
be explained in the following section “Target group of the training™) will be assigned to create an action

plan by the end of the basic training

B Action plan implementation period

Based on the action plan created in the basic training, each participant group will implement the
collaborative activities in their workplace. The objective of this peried is to provide the basic training
participants to practice the skills, attitudes and knowledge acquired from the basic training. A monitoring
team from CFET and JICA will monitor the progress of action plan implementation in order to assess the
effectiveness of the training course and the process of action plan implementation, and obtain feedbacks

for training course improvement.

Note: As a principle, the budget for implementation of the action plan is expected to come from PHKA
(national budget/APBN), however, this still needs to be consulted with the relevant parties.

B 2" year session: follow-up training

This is a follow-up training for the training participants of the 1™ year session — basic training, which
will be held approximately one year afterward. In this follow-up training, the stakeholders who are
involved in the collaborative activities arc also invited to join the training session (joint
training/workshop). The objectives of this 2™ year session - follow-up training is to provide an

opportunity for the national park officers to:

1) Evaluate their collaborative activities jointly with the stakeholders;
2) review the action plan;
3) Share the good practices and lessons learnt with other participants; and

4) Evaluate the effectiveness of the basic training.

Target group of the training

When selecting the training participants of the basic training, limited number of national parks will be

selected as the target parks. From each target park, a team consisting of decision maker level (Head of park,
Head of section) and operational officer level(Forestry technicians (PEH), Rangers (POLHUT) and
Extension workers (PENYULUH))will be formed. Decision maker level training will focus more on

management aspect, while operational officer Ievel training on practical skills.
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The national park officers who attended the basic training in the previous year will participate in the
follow-up training. In addition, sclected members from the stakeholder groups, such as the local
governments, local communities, NGO and others are also invited to join the training together with the
national park officers.

The selection criteria of the target parks and participants should consider the following aspects:

» necessity to introduce collaborative method in their park management;
> strong motivation to participate in the training
» commitment to practice the acquired skills back in their workplaces;

» other considerations, such as regional distribution and budget status,

The target participant number and lengths of the training would be decided depending on the cost of
training, the capacity of the training providers (CFET, GHSNP and other supporting agencies) and the
availability of the training participants from one park at one time. For the first training cycle, the target
participant number and the lengths of training shown in the following table is assumed as the appropriate
size, but it can be changed after the Training Needs Assessment.

Table 1 Assumed target participation number and length of training

Basic training Follow-up training
NPs | person { Total NPs | person | Total
Manager (5 days) 4 2 8 | Manager (5 days) 4 2 8
Technician (30 days) 4 6 24 | Technician (5 days) 4 6 24
Local Gvt (3 days) 4 3 12
Local Comm (3 days) 4 3 12
Total 32 Total 56

Note: In order io meet cost and time effectiveness, CFET regional offices should be taken inio account as the

possible training organizers.

Training Topics

An intensive survey will be conducted before deciding the training topics. These are the long-list of the
suggested training topics at the time of drafting of this concept paper. The whole design of the training

course, including training topics, will be formulated after the Training Needs Assessment.
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\4

Concept of collaborative management, case studies, laws

Y

Stakeholder analysis
Zoning and boundary confirmation method
Communication and Information sharing

Collaborative inventory, management and monitoring of natural resources

Y v Y v

Cases study on collaboration with external parties (e.g. research organization, NGO, private sectors)

v

Social and economic survey of local community

# Conflict solving method

In addition, the following topics were also suggested by Gunung Halimun-Salak National Park:
¥ Collaborative NP Management
v" Collaborative on Long Term Development Plan (roles and responsibility sharing)
v" Participatory Zoning Mapping
v" Collaborative Institution (grant-making institution, community based-society)
v" Public reporting mechanism
» Collaborative Biodiversity Management
v Research Protocol
v Endangered Species Monitoring
v Collaborative Raptor Conservation (Raptor Sanctuary)
»  Collaborative Ecotourism Management
v" Site Interpretation Mapping
v" Local guide management
v Visitor Safety Management
v Community based-ecotourism
» Collaborative Trade-off Conservation and Community Development

v" MoU with community (Cianten and Sukagalih Village)
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v Collaborative spatial Mapping (community special used-zone, core zone, wilderness zone,
rehabilitation zone/PRA

¥ Pamhutswakarsa (community-self initiative forest protection and forest fire unit)
»"  Exploring local potential for alternative income
v" Participatory support from related institution (PES, SISDUK)
¥v" Monitoring and evaluation
»  Participatory forest monitoring survey (resort-based NP Management)
v’ Baseline information system
v Community and NGOs involvement in the implementation

v Interpretation technique and data obtain and how to used it for improving NP Management,

community’s fee back

> Environmenial Education

17
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ANNEX 1TV

DRAFT OF RECORD OF DISCUSSIONS (R/D)

RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE REPUBLIC OF INDONESIA
ON

JAPANESE TECHNICAL COOPERATTION PROJECT FOR
STRATEGY FOR STRENGTHENING BIODIVERSITY CONSERVATION THROUGH
APPROPRIATE NATIONAL PARK MANAGEMENT AND

HUMAN RESOQURCE DEVELOPMENT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions through the Resident Representative of JICA in the Republic of Indonesia (hereinafter
referred to as “Indonesia”), with the Indonesian authorities concerned with respect to desirable
measures to be taken by JICA and the Government of Indonesia for the successful implementation

of the above-mentioned project.

As a result of the discussions, JICA and the Indonesian authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached

hereto.

Dr. Boen M. Purnama
Secretary General
Ministry of Forestry
Republic of Indonesia
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M. Takashi Sakamoto

Resident Representative

JICA Indonesia Office

Japan International Cooperation Agency
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THE ATTACHED DOCUMENT

L COOPERATTON BETWEEN JICA AND THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will implement the technical cooperation project “Strategy
for Strengthening Biodiversity through Appropriate National Park Management”
(hereinafter referred to as “the Project”™) in cooperation with JICA

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

0. MEASURES TOBE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo Plan

Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JECA will provide the services of the Japanese experts as listed in Annex IL.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (heremafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex 1L
The Equipment will become the property of the Government of Indonesia upon being
delivered C.LE. (cost, insurance and freight) to the Indonesian authorities concemed at the
potts and/or atrports of disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for techmcal

L2

training in Japan.
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. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through fisll and active involvement in the Project by all related authornties,
beneficiary groups and mstitutions.

2. The Government of Indonesia will ensure that the technologies and knowledge acquired
by the Indonesian nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges, exemptions and benefits
to the Japanese experts referred to in II-1 above and their families, which are no less
favorable than those accorded to experts of third countries working in Indonesia under the
Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment referred to in II-2 above will
be utilized effectively for the implementation of the Project in consultation with the
Japanese experts referred to in Annex T1.

5. The Government of Indonesia will take necessary measures to ensure that the knowledge
and experience acquired by the Indonesian personnel from technical training in Japan will

be utifized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as listed
in Annex IV,

(2)  Office and facilities necessary for the implementation of the Project as listed in Annex
v
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(3} Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II-2 above:

(4)  Means of transport and travel allowances for the Japanese experts for official travel
within Indonesia; and

(5)  Suitably fumished accommodation for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred to in

1I-2 above as well as for the installation, operation and maintenance thereof:

(2)  Customs duties, internal taxes and any ather charges, imposed in Indonesia on the
Equipment referred to in II-2 above; and

(3)  Running expenses necessary for the implementation of the Project,

IV.  ADMINISTRATTON OF THE PROJECT

L. Director of CFET, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. CFET Instructor of Conservation Division, as the Project Manager, will be responsible for

the managerial and technical matters of the Project.

3. The Japanese Chief’ Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
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V.

of the Project.

The Japanese experts will give necessary technical guidance and advice to the counterpart
personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Jomt Coordinating Committee will be established whose functions and composition are
described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Indonesian authorities
concerned, during the last six months of the cooperation term in order to examine the level of

achievement,

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official fimctions in Indonesia
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian Government on any major

issues arising from, or in connection with this Attached Document.
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VI MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Indonesia, the

Government of Indonesia will take appropriate measures to make the Project widely known

10 the people of Indonesia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be __ period from __date , 2009 to date , 20xx.

ANNEXT MASTER PLAN

ANNEXHI  LIST OF JAPANESE EXPERTS

ANNEXHI  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV  LIST OF OFFICES AND FACILITIES

ANNEXVI  JOINT COORDINATING COMMITTEE

ANNEXVII  PROJECT DESIGN MATRIX (PDM)

ANNEX VAT ~PLAN OF OPERATIONS (PO)

ANNEXIX  ORGANIZATIONAL STRUCTURE OF THE PROJECT
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ANNEXT

MASTER PLAN

1. Project Title:
Strategy for Strengthening Biodiversity Conservation through Appropriate National Park
Management and Human Resource Development

2. Framework of the Project
(1) Objective
Overall Goal:
Collaborative management is enhanced in the national parks in Indonesia,

Project Purpose;
Center for Forestry Education and Training (CFET) is equipped with sufficient capacity to
implement training on collaborative management of national parks.

(2) Outputs

L.
2.

Training course on collaborative management of national parks is planned.
Operational structure to implement the training course is prepared in CFET, in
partnership with other supporting parties

Capacity for planning and management of the training course is acquired through
provision of training to the park officers and other stakeholders.

(3) Activities

1-1 Conduct a preliminary survey and collect practices on collaborative management of
national parks.

1-2 Conduct an in-depth analysis of the practices through desk study and feld study.

1-3 Conduct Training Needs Assessment based on activity 1-1 and 1-2, to identify the
necessary skills, attitudes and knowledge.

1-4 Formulate the training curricofum and resource input plan.

1-5 Determine the position of this training course in CFET's training program.

2-1 Formulate the training course team and develop their capacity.

2-2 Improve the capability of GHSNP as the field training site.

2-3 Prepare the training materials.

2-4 Enhance cooperation with the supporting agencies (PHKA, GHSNP, efc.) to ensure
the sustainability of the training course.

2-5 Promote information exchange with CFET related donors and others,
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3-1 Select the national parks where introduction of collaborative management is likely to
contribute to the improvement of their management.
3-2 Conduct basic training for the officers of the selected national parks.

3-3 Conduct follow-up training for the officers of the selected national parks and the
stakeholders.

3-4 Conduct monitoring and evaluation, and review the training course.
(4) Project sites

Project site and main training site: CFET in Bogor
Field training site: Gunung Halimun-Salak National Park in West Java and other sites

Note: Project Design Matrix is shown in ANNEX VI and Plan of Operations is shown in ANNEX
VL

Note: In case in which the Master Plan should be changed due to the situation of the Project, JICA

and the Government of Indonesia will agree to and confirm the changes by exchanging
Minutes of Meetings.
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ANNEXTI

LIST OF EXPERTS
Expert(s) of the following expertise will be dispatched by JICA.
1. Long-term experts
(1) Chief advisor / national park management
(2) Project coordinator / training management
2. Short-term experts of the following expertise will be dispatched:
(1) Training plan development
(2) Training material development

(3) Communication and Information sharing
(4) Conflict management

3. Other Expert(s) will be dispatched when needed, within the framework of the Project,
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ANNEX I

LIST OF MACHINERY AND EQUIPMENT

1. Equipment necessary for the implementation of the Project will be provided by the Japanese
side upon mutual agreement.
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ANNEXTV

LIST OF INDONESIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director:

Director of CFET
(2) Project Manager:

Senior Trainer (Widiyaiswara) of Conservation Division, CFET
(3) Other staff:

Trainers of Conservation Division, CFET

Staffs of Technical and Functional Training Implementation Sub<division, CFET

2. Administrative personnel

(1) Secretary
(2) Driver

(3) Other clerical staff
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ANNEX V

LIST OF OFFICES AND FACILITIES

The following items shall be arranged by the Indonesian side:

1. Project office, meeting room and necessary facilities for the Experts;

2. Facilities and services such as supply of electric power, desks, chairs, shelves, telephone line,
internet connection necessary for the Project activities; and

3. Other facilities mutually agreed on as appropriate,
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet biannually and
whenever need arise, and work to:

(1) Approve the annual work plan of the Project based on the Plan of Operation and in line
with the Record of Discussions;

(2) Monitor and review the overall progress of the Project carried out under the
above-mentioned annual work plan;

{3) Take concrete actions for the smooth implementation of the Project; and

(#) To exchange views and ideas on major issues arise during the implementation of the
Project,

2. Members of the JCC
The JCC will be composed of the chair, the members and observers. The chair may declare
closed sessions against observers. The rules and guidelines for the management of the JCC will
be determined at the initial stage of the Project.

(1) Chairperson:
- Secretary General, Ministry of Forestry

(2) Indonesian side
- Director, CFET
- Secretary to the Director General of PHKA
- Director of Forestry, BAPPENAS
- Director, Conservation Areas, PHKA
- Director, Environmental Service Utilization and Ecotourism, PHKA
~ Head of Gunung Halimun-Salak National Park
- Officials appointed by the Director of CFET

(3) Japanese side

- JICA Expert(s) of the Project
- Representative of JICA Indonesia Office
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The JCC is, upon mutual agreement, entitled to invite relevant personnel as appropriate to discuss
specific issues. The chairperson can name new members or request the attendance of other
participants, as necessary, upon agreement of the JCC.
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ANNEXIX
ORGANIZATIONAL STRUCTURE OF THE PROJECT

[ Joint Coordinating Committee (JCC)

( JICA \ / CFET \

Chief advisor/
National park ~ |-------m-mrommefme e { Project director |
management
Projett Coordinator/ I Project manager |
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