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#A L LT SNAP, EF L~ULDB5 KR (NDRRMC, OCD) Of%iE7e &, BhskiEShZ 3 L <
WL ETORARPIPALAIIEE I TN D,

F7-. PAGASA X° PHIVOLCS, DPWH & W\ o 72 Hiffi i 4B & = E iR Eh A D T\ 5 Z &
\ZHNZ, NEDA X° DILG |2 & A5 D EFibicxt 32 B0 fiA, SEFITx L Cegs 2 ko feE (—
EHRIZ IR SN D) 0, I 2=T 4 TOIFEIR ELEE - TEY . —E LUV TORFSE DY fA4
FEBL WD ESE 2D,

LU, oK EMBOF® THD SNAP (X, BERIA R4 27 a7 U A B
DFEFICHE L7726 DT, Wb DR FHE 72RO L O TIiE e KRELTT7 0 U B ITIE
AAROD TPhSEIEAGE | (MY T2 DX, 207D, OCD OB NIZHL b b d, KEFHE
WCREE T 2K 0 BB DIRENS, M— L2 H8 0L & TEBINTWND EIXEWERVIRIICH D,

F72. OCD FiF % R CH., EHFEL~VLOKEFHHEIZEESW =R 227ES) 5 #F - 3HEi 2 OCD
DEf- TN & PHRHARBDZD, FEEHELSZ XEBICHL I5 %251, BO FHRMICEHEES
FEhiti HAR RV RIIC H 0 T2 OIEFE 2 R B8 TR—MEE2 L o T3 L TV D B IS0y iR
Bz 5,

X 512, PAGASA, PHIVOLCS, DPWH OB NIH 50D, Ziu b OB EN L T 5k
DOFAFAIIPR HAL TV D DAFER T RFICHEEMR R KER RN ER SN TND L ZAIXIT bTne
25, LTENRoT, 4%, L0 E&< OMEMIIRIERNERMEND ELTH, KRE L TEZL DK
ERHEZATOLEERH D, OCD 1L, ZDOHLE 2> THEEIZIT> TS BERH S,

DR ENE, OCD OREIZLL T D 4 SICEN SRS, DFV ., H—0OiEIZ. OCD nE
F LV DR EFEBRIC DDA T « REIRGE 2R > TRt nwd 2 b B oI,
L VR K EISEIT O LER DD L) Z & FH O EIE, FHEIC RS - AT S &
LTV A% OCD WICHERR T2 2 &, £ L CHEMOMEIX, TN L DOIEEZFHHE L T 72H D
THEWRTD2ZETHD,

42 MADOKEERIZHITSRE

WAL~ LTk, REFHEOREICLY | KEFHERHEZHET DL &I L~ L ToORE
U A 74K - FBEEHE (DRRMP) ZRE L, RE~OMHZ 2 ETHEFE (DRRM) 12, XV FER
BIICER D TS L 2o TN D,
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LML S, BRIHIGTIZBWTIE, SEFHORER, iz o A3 7, ZnnbEEN
KIALT 5 K EEHE BT DRRMP 2R ELZNEZETL W DO AM=— 2 E L
T5 2 LIFEEDRY, /o T, ZD X I R=—X %z, KM OB HE L 725,

S BIT, WIEWR RO ERA IR SN DFRN 5 | BIFHEBE DO K EXNISREN 2 M LSE5 2 Lo
B BB MPOBAND A 2 =T 4 ICBIT L KEMSEN ZH LSE TN 2 &b, #1)5
WCRITLEREFEH LORELF A LI,

42



E5E M hF—DFME

5.1 UNDP (United Nations Development Programme)

UNDP (I, READY 7u ¥ =7 &I Lo, KEFHICET 50 < 20OfEE%Z OCD 25 Tefidk
BRI I X LT3R Z LT\ D, 72720, OCD X7 m v =7 hOEMHEBETHY . OCD # 45 L
L7z Re Db KR 134T » TvZeuy,

UNDP DjE#)%, Risk Management Framework DJFH| (Risk Assessment— Risk Evaluation — Risk
Management DY A 7 /L) ([ZEESWTHEfET 5 & & HIZ, DRR, [fEZLH), REEHEZHA LIZET
XEEATIBZERZ HF> T\ 5D,

READY 71 v =7 M, LGU Z %[5 & L 7= Risk Assessment @/3— KT U | Risk Base Planning
CORBLbOERMTHFELHANE LTS, FHEITIE, 27 NETRE L TR, 14 M TLR
Fh TE TRV, —J7, SNAP O EX° Climate Change Commission DI E) %2 4ZI%, DRR, A&
ZH), REEHAREG LIEOSHRE LTESIT TV 2,

eB, M7 e Y27 bE LT, FEEKOBEMEEZZIT, AusAID LHFEIT, A bav=7I1C8
\F % Vulnerability Assessment & Long-term DRR Mainstreaming % #1# L T\ 5,

52 {tHFIRIT

TRIE, PO Tk LGU 2 E7254 —5 v & LT, DILG &2 74— 3= MERE LT
GFDRR (Global Facility for Disaster Reduction and Recovery) % FlJF L C Grant Program (Z X % 82 /158 b
EERLTEY BT A v 2N TTF A Mr—2%FEf) . ZORERMEZTEL TS, HHET
% LGU (X, EOKEFRBIE, KEOHMZ &4 MR Lk bIEFHMEOE W LGU 2 5/E LT,

Zofho7r Y =7 & LT, Risk Financing ® TA, ZfELE) (& UTREND) a2 L
TUW 5, Risk Financing 1%, 7 1 U B AIOEIENEM N < 72 <. HERFIORMNEH 5,

Flo, MREOBRERKEZOIIEEL LT, v=77Ti&, 1) Improve flood management facility, 2)
Safe Housing along the river, 3) DRM Plan, 4) Water Management O FEfii 2 f&5t L T\ 5, v =7 LU
ATk, CBDRM i&EhZ TiE LTV H28, Zhud, i R —7e & & Ehgic >\ Til#ET Th %,

B, m—ru e MIOWTE, BUE, FEii LTy, F2. TA, v—r & HICTHAER
R TIZOCD ZEEZEOHFILEL L7 ey =7 MIFEM L TUVRUY,

5.3 EU (European Union)

EU IE. 1995 LI, 22 7' =7 MI%f L, DIPECHO/ECHO % if U C Smillion == — 1 (O 3 {
%1T- 7z, DIPECHO/ECHO iX, 7'V = v E/VICAERH Y | 74 U B2 id v a7 MkEET 0
HEC, va vz NEBREIN L a JEERRERTH Y, ~ =T OFBITII NN 2 7 FEFTO YR —
k247> T 5,

EU X, vy =7 FOEBIZEL., 740 VEVEBEEEDa YT —a U EITIN. 7+
U EVBUFOEGE 2~ —ZAUH#ED 5O TR BU OFBEZ AL T 5, Mil7vy =2 b
EREE T, BUSHES & 2% 7 & & 505 BEU DS EEBUMEEEE & ik - KW A2 325 2 Liden, [EHEE
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BRI NGO 07 m = M3, BU DT /¥ av T T AZVH—RRAL R4 ABE LT
WHIET RV =7 MIB&E o0 SR TS 5,

THETa Y 27 hO—fFliL, SNAP O3 (NDCC. OCD) . # BT OBFEEEIZI T DK D
EAb A F 74 DK E (DILG) 72 EThH D,

54 GTZ (Deutsche Gesellschaft fuer Technische Zusammenarbeit)

GTZ 1, 2006 fEDH 7 4 U EAZBWT, BIRDEICHTET vy =7 FE2FE L T\ D,
INETHEN L= 2 =7 MX Flood Early Warning, Risk Assessment for Development Plan/Land Use,
Mapping Exercise/GIS Exercise, Minor Mitigation for Slope Stabilization 72 & T ¥ | FI|Z Region-8 (235
WTINHOEBEZFEMML CE T, 7 nyx 7 hOEEJRIL, K4 Y BUf & DIPECHO (EU) Th 5,

HEHOT U N7y hE LT, LGU BREDEICL T 2=T 4 LUV BEPER Z KL T
< & BEAIZE T Early Warning O~ = =2 7V ZAER LT, v = =2 7L OME 71X LGU Ok E % 18
EL TS,

SoTayer MELT, TEH, BAEE, HKEER E %, DIPECHO OO 7 v 75 A
BAIC LD FEE A2 FE LT D28, Ei IR D EEMIIRE L TR, Fo, RUEERAE N E S
7-BR S ClX, OCD ZEHEOMHTLEL L7 uy =7 bOFEMB L OEE LR,

5.5 AusAID (Australian Agency for International Development)

AusAID [Z, 7 1 U B2 OB B SR IR B O — o> Th v | KEFHIED S v a S a
YHNT = a s IRROMG~OHAY —7 v a v 70FNR EICERMG 2T 5L L BT, AT
1~ =7 &R 2009 FEFK D BB K EF A2 51T 5 E T, Metro Manila Rehabilitation and Redevelopment
Project” % Fhiti V& TH 5.

F 72, AusAID (%, 2006 FO LK EZZIT, BHKICEET 8B (CSCAND & FEZND & D)
NPT, FrICHEAmE OREER(b (BE. Mok, HIIE Y . HUE. . KUk TRk D
P—RT7ERAX L NOREIIOIE) 21TH) 70y =7 FEFEL T\ 5,

728, AusAID X, TNETOCD ZEHEOI T U H—R_—h b Lz vy F&EFEL T\
Moz, B TRENFKED T aFLrarP s — gy IRROME~DOHFAT—7 29 v
TOEl] FOCDEH T H == e THHEDOTHD, ZNETH, rY=7 FOERMIZEW
TiX, OCD EEFLAWVWER - TEY, OCD & OBFfRITIMV, OCD 7wy =2 FOFEE DA T
372, BBk Z—Fy b BEZ TS,

9) Z®O7 v Y= M, Hazard and Vulnerability Assessment and Mapping, Urban Planning (Taguig 1f7) , Community Based
Disaster Risk Management, Socialized Housing and Livelihood, Classroom Rehabilitation ® 5 2D 3 V' R—F > b1 b
729 | BUE AusAID 75 27 @ Province THEEF OIEFE 2 LK 2 THEMT 2 TETH D,
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FOE XEIOTY LD

6.1 METHEFARLERSTOE
2007 FEEMOBLRSEF 7 1 7T AEAGRER R CIX, BEMICERI NI REHNH /17 ey
=7 Fe LT IREICEWaIa=T 4 - HI<D v Y=7 b OEEEREL TN,

OCD %, 7177 LAEMRHAE CORENEL LV OCD MHDE X % b £iZ, OCD 73 Elii & A L
TH7uYel FONEEZRH L. NEDA I Y =7 NEROEFEZH L=, fx OBHRICLY
TaYxl MIEMIZEL R o7, ZO/REZ1TTOCD X, JICA & DIFAR e ikz B, X
BIEAZHBRA L, £ 6-1 IR TEIR 16 HANKLEREEE & LTI IN-, AtEHiRHAE T
I, TRHOHEABIZOWT, OCD IICHEMEEY 217V, BIRES TO=—XE0O %17 - 72,

& 6-1 CHhFETOHOEFENR LB R T O

IESAMLE L SHEA
1. | Multi-stakeholder Dialogues on Disaster Risk
Management/Reduction aimed at enhancing

B T O
KEFEEEOREICESWTIREZFEHE L T 72d, 2
OIFENIE DSV ETH Y, KE=—XHE,

Hifi, BE&OMEN O ZEOLEND 5,

public awareness about Disaster Risk
Management and its related policies and programs
2. | Support to Disaster Risk Management Education

KEEIUALR DN O OFFHITERI N TND HDOD,
BB 70 7T MF7e OCD R TEETHLES LV b,
77 =RHoTGEICANEHTENIRAZANLTH S,
SEHPIED T T, IO REBEHEBOFREN KD S
nNdZENL, ZONHEEREL TS LERH BN, Z
DT~ =5 DOTBITIF L A E U,

OCD Tit, WL ONDTF —F RXR—ZABB#H L T\ 508, %
DOEHE, T o7 T — N SIRERH D, Fo, bk
FIZH N DIZ2 D D0H ) | TV EREFH NN L 725,
T AR RS WICEHOBRER TN 2o
W, YT R AB) O =8 (B oifiEa o
DFBPRVLITH D,

AP — Ko ZOMEMIT, RON-H#H & 585 Th 5 i
HONTWAEDLH Y, TOMGEN/FIND,
FRIZ, egatk~y 7, U R 7 ~<v 7784 NDRRMC O
AU N—=DWHNZEVHED T KR H D H, OCD ~D
EREORIBIE T E L EEEIERWEEZ5Nh 5,

and Training aimed at enhancing knowledge and
skills of key players/stakeholders in the field of
DRM through appropriate training

3. | Upgrading of NDCC Information Management
Capability to improve NDCC’s planning and
decision-making in disaster management

4. | Vulnerability Mapping aimed at assessing the
level of vulnerability of selected hazard prone
provinces and to identify measures aimed at
reducing such vulnerability and at enhancing
coping capabilities

Institutionalization of Disaster Risk Management
at the Local level---to support local capacities by
establishing Disaster Risk Management Office in
selected provinces applying the APSEMO
experience

KEEEEIZBW T, #iF LU 5 REFEBRHO
RENEDLNTEY, ZO5H~OXE=—X1LE,
— 5, iHFE~OXELEI DN G, PRORESBRILD
BREND LA, BSCIIRERFE TOIEL L,
552 7 = — ALEARAC I D fHT iR & B2 D,

Mainstreaming Disaster Risk Reduction (DRR)
into the Peace Process aimed at reducing the
vulnerabilities and at enhancing coping
capabilities of communities in conflict zones

BOMERTIEINNT 2V THLILOD, 74 BV
EETRZEE, F72. ZNETOHARKORBREZIENT 72
DITIE, BREEA~OREEELETRETHD EE 2D,
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7. | Institutionalization of Knowledge Management 3CHEFHELZZ I, ST +r—~ v b, FIHOEREL
system in OCD, in particular and, NDCC in I, AR EEEFRIIOP L BEEREICBONTHLATH
general, aimed at improving information and Do
database generation and sharing to improve policy | EEIIEIZ L DM R AR KT L 2 ATHY | &
coherence and standardization of operational FHAEHEAL ~D TR, A% O REEEEEON— R ZFL
procedures among government agencies, between | ©DIIXIT 5 IAE L0 | BREEITE L,
national agencies and LGUs, and among the major
stakeholders in DM

8. | Institutional and Technical Capacity Building OCD D 1iafbid, thoBEMR S bHiff ST D &
aimed at assessing the institutional readiness of IAHATHY ., MEOWERRICHNDLBIE., XELEFD T,
OCD, in particular and, the NDCC in general, to Z DI E DO IRE T T &,
undertake new and expanded tasks as provided for
in the DRM law

9. | Defining National Research Agenda vital to the KEGHEROME - AEOFmEEZ Y — LT\ Z &
accomplishment of NDCC and OCD mandate tH OCD OKEIDO—>TH D Z LIXMENZR2NH DO, 0CD
aimed at proactively and purposively studying ~OEFEORENBLOTURD OB X -G, XEOEBTE
policy areas where capability enhancement for AT LHE <R,

OCD and NDCC would be required in light of the | £7-. #FFED Mt £, ERSEEFHHEO T TORT
challenges that maybe brought about by Climate HHLWHETH D,
Change phenomenon

10. | Formulation of a national institutional capability 2. .5 ICHBEETELEIATHY ., AMEKR, Hd, i
building program for DRM based on the results of | J5 OFLAETRILITBGHITHET T 2 REFHTH D, Mo
the baseline assessment and the SNAP studies. BB & MEEARRET), FAUCHT T2 RE U5 LRI & F % i
This national program should address the specific | 729" AMERRE L, EFREFEEFHE /2 & C—IRITH
weaknesses of various government agencies and FHINLERETHA I,

LGUs (possibly an NDCC-wide endeavor).

11. | Formulation of a national agenda for research and | 9. & [Fl4
technology development on DRM. This is an
NDCC-wide project and will comprise as separate
project component.

12. | Formulation and implementation of a framework REFHOZZFICRBEEHOEZZED ATV Z &
for Climate Change Adaptation and DRM. Thisis | IZMETH Y | ERKEEZHFHBEICKMINIFNTH A
an NDCC-wide project 95

13. | Development of Provincial Land Use Plan and BIfE. NEDA, DILG (23T, A miatmE, HuskB &5+ milc
regulations in LGUs BB ROERIETn Yy PREBSINTEY, LK

FT—bXEEIT>TND LD, ZORH~DOXEOE
SRR IR,

14. | Development of a CBDRM implementation T2 =T A PRIEIT, FOLLD, IRICL Y EES
manual adapted to the selected model LGUs NTVDHHDT, NEDH—IER R,

Sthbaa=7 o EIGENE. OCD NEEIMET Db D
T < HIGBU A NGO 7 L & Effi# & L TEMET 2 Fn
BEINDZ G, WA NT A4 OXEEITE <,
ZOEREILZOCD PITHINRETH D, 2l 2=T 4D
T < 2O~ OSHREREITRE,

15. | Institutionalization Disaster Risk Management 5. LEERTH D03, 731 1y MEZW S D0 DM THEER
(DRM) Offices in selected provinces R A Z A N EHF L TV BRETHT., EOS

LLTEETRETHD,
16 | Development of standard design and construction | 5|2 X D #E AT 5 ICIFEERIFE TH 503, OCD

manual for the small-scale and low-cost structural
measures in the provincial government level

P OREE L LT ENT 5 EEARVEBH TH Y |
OCD ~D B AR J LR & LTI I,

Hl : BT U L 2SR b & A s
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6.2 XiE=—X

74 VIR A KEIRRIAL , REFHICHET 2 HEELEY THY . ZEO=—X1F, BFE L
~L DR BHERER] (-OF Y NDRRMC A o/ N—#EE]) SOHLTBUT L~V OB E ORE 5k, SFER
BUERONE L FHL, a2 =T ¢ B, SRR EEO I & kR % 7R > T b, AR
TETKHRET D, FEEWRIRICR > TAHATH, Hl LOHGEMORE 8L, PR AR B R,
FHETEAA L NOMIESE, kxR 3dE=— AREE SN D,

ZOE IR DOE & OCD, NDRRMC DORIFHERMERE., Fh—S~0xHY ., HFHd, PCM
U—7vay TOMBEEERAELIEER, Lo X ) T E=—A0F THEFIZ, OCD 7K EE
3R 2 DA LEME T 28R & L TSR ORE N IEA LT E D 2 LRI o 72,
FRIZ, B4 TH ST L2 OCD @ 4 SO (HZE L~ O KEBEFITD D DA 725 D K
. BB KEERNSOMLENE A Ok, TREZMHR) & BRAMOER, aIa=711C8
B KEXISEES OFRL & o TR A R L T T2 O IR IR LT BRC AW =— X0 B 5,

6.3 7OV FEBOEZA

TaYzl M, el hAXF—L L LT HFH A7y b AL L, FERoRHE
==X o LBz D EEND DO E L, LLTFTOHAEBEIOK 6-1 (TR THE 2SSV T
ZiEn5,

o BTzl EEBROMA I A HEE T D AR

*  OCD % HDNCHE & 7o 3088 % 92

o {ERIFRE T2 < P SKRIRORRBE KL AT RE 72 S8

o (LMD THEN I 2 =T 4 LoULTE TiEd 5
o REEINCBIT A I AT RN RICEET L

o BHEFEREI L O - MU OMEHETRILIC D70 N D 3R

o KM ZEEENEZF K EEFEHFEO—E L 0D KO R
o Ay UE—N— MNMEB O R 2l Ul SR

/ . N\ / SN\ / N\
Enhanced Capacity

*Improved horizontal
and vertical . )
coordination Resilience against
Regional/Local -StandaArduzed natu ral.dlsasters
operation from national level
* Capable Officers to community level
*Community’s coping
capacity

| T J T ,
* Etc.
Assistance - -

B 61 JAPzY FMERDERA
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6.4 OCDIZHY HBAXEIFLELUVUXENEAZASA

6.4.1 OCDIZxid HEBEXIENT
INETORBNG, XENEIZ, OCD 2EDE EIFZ2K Y 2o, LI FOEEHREIZ OV T
DRESIRILIC O N A KL T 5,

e DRRM Plan GREFHFHE) KE T 2 2B LOREIORINTZWL OO FEINi %28 U,
FHEINT R K OV I Re sRik,

o KEFEWICKTHIEERE, KEISEE M LIZT I - REH, A MEEh%E O,

o AM=—XIZHET D7D D AMERK - BB ORE,

o A a=T (FRFHOMEE TR T D0, TA RTA L OERE, 71 1 v MEEHO i,

6.42 OCDIZHI HXENDEAA

OCD BADJE LT &Y 5D, EFid K 5 75385 4 OCD IZ%f LT3 L T FsflZs & LT,
AFEORE L, ERNEMER (EH. EFRKEEMK) OikEl & HiiBHATao o b (K
70) OFEM] #HAEDEEIELITO 2L E2RET D,

OCD &fk & L Coreisifba Wiz & & | ARUEEFHAE TYWAEE L Wiz 7 a0 Bz 15 385
THANA—=TX HHPIL, EFKEFERE 2 T & LB B aIcRons, —J5., OCD
i, Mc B WM E RN EWTRWER (B 21X, NDRRMC REGFET 7 =V —F o 77—
TOME, KETEAAL NOHERER L) %<, TNDICHIGT DI, DO TR SR A
B ETFT20ERH D, I 51T, BITGEFOREND, KEMIGE WS ERRFELHY, 20
LD RN E R N AT v 7 LERNRFRICE O CRERITE, BEREIC OV T, IREWELA
MO EZITH 2L 6 OCD IZE > THERIETH Y, OCD IZHEEL, PDM (T 5 iv7au
TEE 23 ATRE C b D BB REFI ST K 2 SR DEALHED E U,

B a2 X0 RsESBFICET IR ATV, KRB0 Zm S5 2 L& RN
FEN=— R X DNV BT, OCD 2KDR M AT v 7 %2IEND LN ZODKEAX— L%
XEOMRE L THAEDEDHHET, OCD &K% N7 ARENRILL TN ZENAREE 72D

LtEZ25 (¥ 6-2) .
BonIc&3EE
SEFDEES5EIE

ocbm \

N Al

ﬁ
EREMRICES
RELT Y THIE

B 62 [MEMNEFEMK] & MEHHATOS Y b OREDES A—D
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6.43 BfHEATOD Y M KBBENPHADIERE
(1) DRRM Plan (SKFEEERFIE) 3E 382

SCEFHLGE ORE X EIT, OCD OFFERER L OFEMAES &, BIEAHE & ORI D
{EDOM T2 BHINE LTiEE L 725,

ERKERE & Ok, v P LT—TarU—r v a vy 7ORESREZE L, OCD OFFHERE S Dh
FEMFGT D, £, RET 7w A CHEMEE EFHmmEIT O 2 & HiZ2E T o xakm s
FEEND, 61T, FHEICR SNEE 2 FORFEE LTER L T\ 2 & T, FEEAE
i ExwE5,

HAOREBRAZLICLIEA Ty A2 ZINODOK a2 2B WTITH 2 & T, OCD NiEimcy =
ETEXL L)X EEITH,

Preparation of
Horizontal .
Coordination | Others ocDh ] - National DRRM
\ Plan
Superyision
} Outcome from

Technical Enhanced Capacity of Disaster
Assistance ManagementatAll Level
Consultation to by JICA
OCD I

Technical Scenario1,2 and 3
Assistance
by JICA
Preparation of
> | Provincial DRRM

Planin Pilot
Province(s)
Horizontalcloordinatim
t Provinci
fevel ' "*| others | | PDRRMO |

Vertical
Coordination

K 6-3 KEEEHEEREEXZIEDSAA—D
AIRECH IR, HF O RKEBEIFHEREDIEEIT I RXEX TH D, 3FEME VI B
MaEzDHE ZOESITHOWNTIX, B R T, R GEROE T ik T) g s
THZENBENTHD EEZ D,
(2) BHEMEBIOFEERE M) b, fEHREE - | IS8 O L 3B
A - b IEEV S oYL 321L,. OCD O ERISEE D b - EZ2 B L UT-iEHE)
LB,

ZITh, BHIIRT &I, BIRBEBI RS & ok - 7 o A TR L 7o SR R FE T D, K

FHE BRI X0 e KRS AR ST T, A O AZ OCD 23 38 L 7= TR L7
)R T, EBIMITERE LT REFWHEZRD D, Z0XH 7o R8T, £ OCD 285
EEBOPOLNIGFETHLFERFH ST DL L &I BENTERLLT 2B E2SMEB LB XD
ZoT, KEFEHRICETABOR LoEBEIRZ AR IE, 612, TALERLIIGHE)) L) Z
LT IEEOA—F =V T EED DL I LR TE S,
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HARDSERIT, SIS 28781 7y b, BARICBT DRELOEH 2 E 255
LIebOBRBES D,

Enhanced Capacity of Disaster

NDCC Managementat All Level

[ I I T ] Technical

I I : I ‘ Horizontal Assistance
‘ NEDA | |DSWD‘ | ocb | | DILG | | Others | coordination byJICA |
New SOPs and
|NewNDCC members ‘ .
Information

OCD-RO ‘ Management

Necessity of review of role I
assignment, information

PDRRMO flow, and existing SOPs

f Technical l
Assistance
I@l New by JICA National
Vertical | Organization Database on Dlsaste.r Risk
Coordination Disasters Reductionand
- White Paper | | Management
Plan

B 6-4 &#EFRELICHTIXESNA—

(3)  AMBERK - BEIE R E s L OGS
AMERL « BE MG ORESRIL, B 6-5 10T XA BRBRT DR O =—X1Z
XIS D728 REGZR BT SARS F RG] @METLﬁE¢6%®T%5

Enhanced Capacity of Disaster
Managementat All Level

| Capacity Development |

Technical

NDCC Assistance by

OCD Necessity of JICA
Increase » Structured » Structured
RDCC staff ';ralnlng Training
OCD-R rogram

Program
Supelision
_____________ Technical Advice

National
Disaster Risk
Reductionand
Management
Plan

——————————————

organization

OCD Institute

B 6-5 AMERHEREIIENDIES *—

MM EBERGHHOREIIL, HIFF SN D MG ERE L ECAMBREELZREL, NELRD
I o — R POMREEITV, BIEO ML —=2 77l I h, U Y —20ORREE L., KR
7R M BERT 07T 5E LT RERH DL, THOHTRTORRBIZBWT, HROZhET
DfkERZ b LI LT3R AT O FNARETH D,
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(4) =X 2=7 ¢ BiKTEEMEESE AHIRESE~ D 3R

74 U ETIET T OO KEER, NGO 2 ENa a2 =T 1 L-ULTORKEE 581k
WEZFEL CWD, /- T. AT Y2 FClEaa=T 4BRZO L ODEEICEIREZE <
DTIF <, ABMITBUNED 2 X 2 =7 ¢ BISTEE A FIFIZFE M L T\ < 729 OCD IZ XL 53K
EARHZEET D Z LICEREEBL 2L 2T 5,

ii:?xwﬁﬁﬁﬁLi%¢%®%%’ﬁiti%i THIRTA A= X9, £&
WEOIEBN O, ZNE2EIZLT=TA RIA VFHDORE, HA RT7A4 VHEOBERMET = »
&k74~%ﬂy&kw97nﬁx_ﬂbfﬁbﬂéo

AK7Favx7 hCTH, a3 2=7 4 TOIFEBEITO N, EEOI 2=7 0 IFENII, T4 F7A

VHEDOWRNET = v 7 Db DORA oy MEEIE LT TOIL, 22 2 =7 4 TOIEEIN Z OEy
DXEFEOFIRE 2D Z LIT7R0,

Enhanced Capacity of Disaster
Managementat All Level

Inputto
OoCD

Horizontal
Coordination Others 0co

Enhanced
Review of past

Capacity of
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F10E EXEH (Summary)

10.1 Introduction

10.1.1 General

In June 2010, the “Philippine Disaster Risk Reduction and Management Act (Republic Act No.10121)” has
been enforced by passing the parliament. Following the enactment of RA No.10121, the Implementing
Rules and Regulations (IRR) of RA No.10121 was crafted by OCD through mutual consultation with the
concerning organizations and it was signed by the Chairman of NDRRMC in September 2010.

In RA No.10121, new Disaster Risk Reduction and Management (DRRM) philosophies are presented and it
requires new developments in terms of institutions and policies. In addition to the national level requirement
of paradigm shift, changes in local level DRRM, such as establishment of (Local Disaster Risk Reduction and
Management Office (LDRRMOs) in Local Government Unit (LGU), are also required for developing a

seamless system for DRRM in normal and emergency situations.

To contribute the implementation of abovementioned new Philippines’ DRRM effort, the “Preparatory
Survey on Building the Resilience of Communities and Nation to Natural Disasters in the Republic of the
Philippines” (the Survey) was conducted for the formulation of the Technical Cooperation Project (TCP) in
the areas of the capacity enhancement of the national government as well as communities’ coping capacity that
have been identified in the “Project Formulation Study on the Program for Disater Prevention (Disaster Risk

Reduction and Disaster Risk Management)” conducted by JICA in 2008.

The Preparatory Survey started in February 2010 and the survey team was dispatched to the Philippines

three times as follows.

Ist Batch  (Feb. 25 — Mar. 6): Information collection from Donor Agencies
2nd Batch ~ (July 28 — Sep. 3): Preparation of the project outline
3rd Bath (Nov. 1 —Nov. 19): Preparation of the project detail (PDM and PO)

10.1.2 Summary of Discussion
(1) 1st and 2nd Batch of the Survey
In the 1st and 2nd batch of the Survey, through the consultation with OCD, related organizations (NEDA,
DILG, DSWD, and DOST) and Donor Agencies (EU, GTZ, AusAID, UNDP, WB), the outline of the
project which may contribute to the development of national level institutional arrangement and

strengthening of community in coping to disasters was agreed.

(2)  3rd Batch of the Survey
In the 3rd batch of the Survey, based on the result of the 1st and 2nd batches, additional interviews and
the outcome of the PCM workshop which was organized by the Survey team with the participants from
OCD, NEDA, DILG, PAGASA and PHIVOLCS, the detailed plan for the Project which is presented in 10.4
of this report, has been formulated and it was agreed between OCD and JICA.
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An interview to the DPWH official was also conducted in the 3rd Batch to share the information of the
Project as DPWH plays a great role in DRRM especially in implementing structural measures to mitigate
natural disasters. According to the DPWH official, DPWH welcomes the idea of JICA to implement TCP
which directly targets OCD and has no particular objection to the Project, and thus the understanding of

DPWH over the implementation of the project was obtained.
10.2 Issues on DRRM

10.2.1 Issues on DRRM in OCD

In the Philippines, an institutional arrangement, such as enactment of RA No.10121 as the basic DRRM Act,
preparation of SNAP as the strategy and framework of DRRM, and establishment of NDRRMC and OCD as
decision making, coordinating and implementing body of DRRM activities, has already been established as

base for implementing DRRM activities.

In addition to the institutional set up, technical organizations for DRRM, such as PAGASA, PHIVOLCS
and DPWH are making efforts to minimize the damage of disasters. Efforts on mainstreaming of DRRM into
planning and development process by NEDA and DILG, hazard and vulnerability assessments, and CBDM
activities arealso being implemented in the selected areas of the Philippines. Therefore, it can be said that the

efforts in DRRM has reached at certain level.

However, through the effort of OCD, it is hard to say that the DRRM activities implemented by each
DRRM related organization are being implemented under the unified DRRM policy and/or plan due to the lack
of the NDRRMPF and NDRRMP that are stipulated in RA No.10121 and it would be a similar plan to the

Japanese “Disaster Management Basic Act”.

When the situation of OCD was examined, it was found out that the activities are not done under the single
policy. Because of the budget constraints from OCD, projects are usually being implemented by the fund
from other agencies. It is also difficult for OCD to implement and control such projects by their own

initiative due to the lack of plan and depending on the fund from donors.

Additionally, in spite of the effort of PAGASA, PHIVOLCS and DPWH, in reality, the activities
implemented by these agencies are limited. Especially in areas having structural measures are limited and it
takes long time to be implemented. Therefore, it is important to respond to disasters in effective manner and

OCD shall play the great role in disaster response effectively.

Accordingly, issues of OCD could be aggregated as 1) Lack of national level comprehensive and
long-/mid-term DRRM plan to control DRRM activities, 2) Necessity of more effective disaster response to
minimize disaster damage, 3) Foster and secure enough human resources in OCD to implement the measures

based on the plan, and 4) Allocate enough budgets for implementing measures.

10.2.2 Issues on DRRM in Local Level
As one of the requirements of RA No.10121, local governments shall establish the DRRMO and formulate
the local DRRMP to activate and promote the DRRM activities.
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However, especially in local level, human resources that have the experience and knowledge on DRRM are
limited. It is difficult to fill the increasing needs of such human resources for Local level DRRMO and
implementing necessary activities of DRRM. Thus, development of human resources is also an important issue
in the local level DRRM.

Further, as implementation of structural measures might be limited under current financial situation,
enhancement of the communities’ coping capacity as front of disaster damage reduction would be an important

issue in local level as well as enhancing the DRRM capacity of government organizations.
10.3 Formulation of the Project

10.3.1 Basis of Project Formulation

It is clearly identified the necessity of strengthening of the capacity of OCD as central coordinating and
implementing body of the DRRM activities through the interview to OCD, Co- Vice Chair Agencies and
Donors, field surveys and PCM Workshop.

From the viewpoint of the needs for technical assistance for capacity enhancement, to address the
shortcomings of a) lack of national level and comprehensive DRRM plan, b) ineffective DRRM operation, c)
lack of human resources for implementing DRRM both in national and local level, d) lack of budget, and e)

enhancement of communities’ coping capacity against disasters are identified as high priority areas.

As the needs of assistance are mainly on the capacity enhancement of OCD and its staffs, Technical
Cooperation Project (TCP), one of the assistance scheme of Japanese ODA, would be the most appropriate

scheme of assistance, and the followings are taking into account for formulating the detail plan of the Project.

* Assistance should promote new DRRM policy framework presented in RA No.10121

¢ OCD centered approach should be taken.

* Assistance should address issues on entire DRRM not to address individual problem.

* Benefit of assistance should be down to community and individual level

* Assistance should contribute to create good governance in disaster management

* Horizontal and vertical coordination should be strengthened by implementing the Project and the Project
contribute to bridge missing links

* Outcome of the activities of the Project should become a part of NDRRMP

* Activities shall be a part of daily activities to avoid putting additional work to the OCD staff by the

Project.

10.3.2 Priority Areas and Concept of Assistance
Japanese assistance to OCD should contribute in raising the level of OCD as a whole. It should also be

implemented with the project that focuses on the capacity enhancement of following priority areas.

* Planning and implementing capacity enhancement of on DRRM through the planning activity of
NDRRMP and implementation of the measures mentioned in the NDRRMP
* Standardization of DRRM activities including information management for enhancing the capacity of

decision making in DRRM and disaster response activities.
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* Formulation of human resource development plan for DRRM to meet with increasing needs of human
resources

* Development of guidelines and implementing of pilot activities for establishment and promotion of the
supporting system to CBDRM

To accomplish the aims of both raising the level of OCD as a whole and the capacity enhancement of

priority areas, the Survey proposes that the Japanese assistance to OCD should be implemented in combination

of the dispatching an expert as general advisor to OCD and a TCP that focus on capacity enhancement of the

priority areas. By implementing two assistant schemes simultaneously, the aim of the project expected to be

achieved effectively and efficiently.

The TCP (The Project) will be implemented by the Expert Team dispatched by JICA, and the Expert Team

member may consist of Japanese Government officers, consultants and other specialists in DRRM.

The project period expected to be three (3) years. In the first year of the project, the project activities will
be concentrated to prepare the plans, manuals and guidelines that will be bases of the DRRM activities. In the
second and third year of the project, for enhancing the implementing capacity, some measures and activities
will be selected form the plan prepared in the first year of the project and implemented with assistances of the

Expert Team.

10.4 Summary of the Project
The table shown below presents the summary of the Project agreed between OCD and JICA in the 3rd
batch of the Survey.

Summary of the Project

Project Name: The Project for Disaster Risk Reduction and Management Capacity Enhancement in the
Philippines

Overall Goal: DRRM activities conducted by government organizations in the Philippines are improved.

Project Purpose: Capacity on DRRM of OCD is strengthened.

Output: 1. Planning and implementing capacity on DRRM is strengthened.

2 DRRM activities including information management are standardized.

3. Human resource development plan for DRRM is developed.

4 Supporting system to Community Based Disaster Risk Management (CBDRM) is
strengthened.

Output 1 1-1  Develop the concept of NDRRMP

1-2  Conduct consultation workshops for NDRRMPNDRRMP

1-3  Prepare the draft of the NDRRMP

1-4  Examine the draft of NDRRMP

1-5 Facilitate the possible legislation process of the draft NDRRMP

1-6  Implement the selected activities in the NDRRMP

Output 2 2-1  Identify the relevant organizations and their roles on DRRM activities

2-2  Identify the necessary human resource, equipments and facilities on DRRM activities

2-3  Identify priority areas of standardized guidelines and operation manuals

2-4  Prepare the draft of guidelines and operation manuals (at least 2 areas)

2-5 Develop information management system for implementing activities of identified
priority area

2-6  Conduct exercises based on the draft guidelines and operation manuals

2-7 Revise the guidelines and operation manuals

Activity
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Output 3 3-1 Develop the concept of technical capacity building plan for DRRM

3-2  Improve human resource development plan of OCD

3-3  Identify the priority programs/training courses for technical capacity building for
DRRM

3-4  Identify the priority programs/training courses for human resource development of
OCD

3-5 Conduct and review the programs/training courses for technical capacity building for
DRRM

3-6  Conduct and review the programs/training courses for human resource development of
OCD

Output 4 4-1 Review the previous CBDRM activities

4-2  Prepare the draft guideline of CBDRM activities

4-3  Conduct the pilot activities based on the draft guideline of CBDRM activities

4-4  Revise the guideline of CBDRM activities

4-5 Prepare the action plan of OCD to support CBDRM activities

Project Period: June 2011 — May 2014 (3 years) — Tentative

Target Area: Metro Manila (Central Government) and Pilot Area (2 — 3 Areas)
* Pilot areas will be determined in the 1st year of the Project.

Japanese Side Dispatch of Experts:

Input: ¢ Disaster Risk Reduction Management Plan/Team Leader

¢ Disaster Risk Reduction Management Operation

¢ Human Resource Development & Planning

¢ Community Based Disaster Risk Management

¢ Information Management System

¢ Project Coordinator
Cost of development of information management system
Cost of pilot activities for CBDRM
Counterpart Trainings in Japan

10.4.1 Implementing Structure

The Project will be implemented by the mutual collaboration work with the concerned organizations in the
Philippines side and the Japanese Experts Team. For the effective and successful implementation of the Project,
a Joint Coordinating Committee (JCC) will be established. The overall policy decision, coordination and
progress monitoring of the Project will be jointly conducted by the Philippine authorities concerned and JICA,
through the JCC.

Project Implementing Structure

Project Director : Undersecretary Benito T. Ramos, Administrator,
Office of Civil Defense (OCD)
Project Manager : Mrs. Crispina B. Abat, Chief of Planning Division, OCD
Counterpart Staff,” Planning Division
Assistants/Supporting Staff Operation Division

Training Division

Administration and Finance Division

OCD regional office

\[¢@ Chairperson Undersecretary Benito T. Ramos, Administrator, Office of Civil
Member Defense (OCD)

Philippine side 1) OCD

2) NEDA

3) DILG

4) DSWD

5) DOST
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- PAGASA
- PHIVOLCS
6) Other authorities concerned appointed by OCD

Japanese side

1) Chief Representative of JICA Philippines Office
2) JICA experts

3) Member of missions dispatched by JICA

4) Other person(s) concerned appointed by JICA

10.4.2 Inputs to the Project

The following input will be required for implementing the Project.

Inputs to the Project

Item Detail
Japanese Side | Dispatch Disaster Risk Reduction Management Plan/Team Leader

Experts Disaster Risk Reduction Management Operation
Human Resource Development & Planning
Community Based Disaster Risk Management
Information Management System
Project Coordinator

Other Input Cost of development of information management system

Cost of pilot activities and material preparation for CBDRM
Counterpart Trainings in Japan
Other cost for Japanese Expert activities

Philippines Assignment of | As each division of OCD will be in charge of the project outputs, the
Side Counterpart Project requires assigning the counterpart personnel from the respective
Personnel division.
Output 1: Planning Division
Output 2: Planning Division and Operations Division
Output 3: Training Division
Output 4: Planning Division, Training Division, Regional Office
Others Office space and equipment for the Project activities

Cost for the Project Activities especially for the counterparts

10.4.3 Implementing Schedule

As formal request of the Project implementation has not been submitted to the Japanese Government at this
moment (Nov. 2010), during the Survey, OCD agreed to submit the necessary document as soon as possible to
start the Project immediately. After receiving the formal request from the Philippines Government, the
Japanese side starts the necessary procedures and it will take at least 6 month. Hence, in the earliest case, the

commencement of the Project will be in June 2011.

10.5 Concluding Remarks

In the Philippines, thousands of people suffer from natural disasters every year. Frequent disasters will
accelerate poverty and it may hinder the sustainable development, therefore minimizing the damage of natural
disasters by taking appropriate DRRM measures is an important issue in development process. Many of
measures to address the natural disasters have been implemented in the Philippines and continuous assistances

in the DRRM have been provided by the Japanese Government for many years.
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The Japanese assistance in DRRM to the Philippines have relatively been focused on technical aspects such
as formulating the plan and implementation of structural measures to address individual disasters and
enhancement of monitoring and forecasting capacity of weather, volcano and earthquake. Those projects have
usually been implemented with the technical organizations of DPWH, PAGASA and PHIVOLCS, and no
technical assistance has been provided to the policy implementing and coordinating body of the DRRM like
OCD.

DRRM relates many organization as well as the technical organizations like the above. Further,
implementing non-structural measures, such as development of institutional systems, strengthening of
evacuation systems by installing an effective early warning and CBDRM activities, together with structural
measures to forestall disasters is essential to minimize the damage caused by disasters. In this regard, the
organization like OCD, who has an overall responsibility to coordinate in DRRM has a great role. Therefore, it
is significant to provide the technical assistance to OCD with Japanese advanced knowledge and experience in
DRRM.

After the enactment of RA No.10121, the Philippine Government is in effort to create new framework of
DRRM and OCD would be a key to success. In this context, OCD should play larger role in the DRRM and

has been expected larger role from other related organizations.

Through the interview and PCM workshop, it is confirmed that OCD staffs have high motivation for
enhancing their capacity to fulfill the expectations. Accordingly, it is good opportunity for implementing the
project for OCD capacity enhancement and earliest implementation of the Project proposed in this report is

desirable.
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHINICAL COOPERATION
FOR
THE PREPARATORY SURVEY ON BUILDING THE RESILIENCE OF
COMMUNITIES AND NATION TO NATURAL DISASTERS
IN THE REPUBLIC OF THE PHILIPPINES

The Japanese Preparatory Survey Team (hereinafter referred to as “the Team")
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA"), headed by Mr. Masafumi Nagaishi, Senior Representative of JICA Philippine
Office, conducted the Preparatory Survey (hereinafter referred to as “the Survey"i in the
Republic of the Philippines (hereinafter referred to as “the Philippines”) on 26 July to 3
September 2010, for the purpose of formulating the outline of the Technical Cooperation
Project (hereinafter referred to as “the TCP") for the earlier OCD-NDCC project
proposal on “Building the Resilience of Communities and Nation to Natural Disasters”.
During the Survey, the Team exchanged views and had a seriee of discussions with the
authorities concerned. As a result of discussions, both the Team and the Philippines
authorities agreed on the matters referred to in the documents attached hereto.

Manila, 2 September, 2010

/h/j// v Lo

Mr. Magafumi Nagaishi Mr. Benito T. Ramos

Team Leader, Administrator, Office of Civil Defense
Japanese Preparatory Survey Team, (OCD) and Executive Officer, National
JICA Disaster Coordinating Council (NDCC)
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THE ATTACHED DOCUMENT

1. The Team developed the draft cooperation scenario of Technical Cooperation Praject
(TCP) together with the outline of TCP in cooperation with Planning division of
OCD based on several interviews with the National Economic and Development
Authority (NEDA), Department of Interior and Local Government (DILG),
Department of Social Welfare and Development (DSWD), Department of Science
and Technology (DOST) which was represented by Philippine Atmospheric,
Geophysical and Astronomical Administration (PAGASA) and Philippine Institute
of Volcanology and Seismology (PHIVOLCS), Local Government Units (Province of
Albay, Province of Negros Occidental including Bacolod City) and OCD officials
which include regional offices of NCR, Regions V and V1.

2. The Team and the OCD held two (2) consultation meetings with related agencies
and donor agencies on August 27, 2010 and presented the draft cooperation
scenario and the outline of TCP (ATTACHMENT1). Both the cooperation scenario
and the outline were basically agreed by OCD, related agencies, donors and JICA.
The following comments and suggestions which were raised in the meetings will be
taken into account in the finalization and in the preparation prior to the
commencement of the project:

® OCD and NEDA requested to JICA that Human Resource Development (HRD)
Plan for Disaster Risk Reduction and Management should also target other
government agencies specifically the Disaster Risk Reduction and Management
Couneil (DRRMC, formerly NDCC) members.

® OCD Region 111 suggested piloting the project by region since each region has
different activities based on the hazards they have. JICA answered that only 1
to 2 provinces will be selected as pilot area considering the budget constraints
in the Japanese side, it would be difficult to cover all the regions. However,
JICA will develop Community-based Disaster Risk Management Guideline to
replicate the good practices to other regions based on the lessons learned and
recommendations from the pilot projects.

® OCD explained to JICA about the need of training facilities, especially building
constructions to implement Republic Act 10121 and requested whether these
training facilities could be a part of the components of TCP. JICA explained
that provision of training facilities under TCP scheme is difficult. However,

v
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JICA can consider such necessity under a comprehensive approach for Disaster
Risk Management/Disaster Risk Reduction (DRM/DRR) in the future.

® OCD requested to JICA whether JICA could consider a provision of additional
assistance such as DRM/DRR training either in Japan or in the Philippines,
and dispatch experts to give advice to OCD early next year prior to the
commencement of the expected project.

® AusAlD requested to have a joint meeting with OCD, AusAID and JICA before
the 3~ batch of the Survey to avoid duplication of efforts as AusAID is planning
to provide assistance in DRM/DRR. OCD gave assurance that there will be no
duplication of efforts.

3. Both parties (OCD and JICA) agreed to conduct the 3 batch of the Survey
(tentatively November, 2010) for determining the details of the TCP including
preparation of Project Design Matrix (PDM), Plan of Operation (PO) and draft
Record of Discussions (R/D) based on the agreed outline of the TCP.

4. OCD agreed to cooperate with the Team and to secure the office space and basic
office equipment for the team members (approx. three (3)) of the 37 batch of the

Survey.

5. The Team explained the scheme of JICA TCP (ATTACHMENT2) including the
obligations of Philippine counterpart agency. OCD understood the scheme and
agreed to the obligations.

END
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PREPARATORY SURVEY ON BUILDING THE RESILIENCE OF
COMMUNITIES AND NATION TO NATURAL DISASTERS
IN THE REPUBLIC OF THE PHILIPPINES

The Japanese Preparatory Survey Team (hereinafler referred to as “the Team")
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™), headed by Mr. Kazuhiko UENO, Senior Representative of JICA Philippine
Office, conducted the Preparatory Survey (hereinafter referred to as “the Survey”) in the
Republic of the Philippines (hereinafter referred to as “the Philippines”) on 1 to 19
November 2010, for the purpose of clarifying the framework of the technical cooperation
for the Project for Disaster Management Capacity Enhancement in the Philippines
which was developed as a project outline by the previous survey conducted from 26 July
to 3 September 2010.

During the Survey, the Team exchanged views and had a series of discussions with the
authorities concerned with respect to desirable measures to be taken by JICA and the

Government of the Philippines for the successful implementation of the Project.

As a result of the discussions, both the Team and the Philippines authorities agreed on
the matters referred to in the documents attached hereto.

Manila. 18 November, 2010

L 3o } v (./\/v

Mr. Kazuhiko UENO Undersecretary Benito T. Ramos

Team Leader, Administrator, Office of Civil Defense
Japanese Preparatory Survey Team, (OCD) and Executive Director, National
JICA Disaster Risk Reduction and

Management Council NDRRMC)
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1.

THE ATTACHED DOCUMENT

The Team conducted the Project Cycle Management (PCM) Workshop on November
10, 2010. The participants from OCD, National Economic and Development
Authority (NEDA), Department of Interior and Local Government (DILG),
Department of Science and Technology (DOST) represented by Philippine
Atmospheric, Geophysical and Astronomical Services Administration (PAGASA)
and Philippine Institute of Volcanology and Seismology (PHIVOLCS) carried out
the stakeholder and problem analyses through the Workshop. The Team and OCD
carried out the objective analysis on the succeeding day and developed the draft
Project Design Matrix (PDM) (ATTACHMENT 1) through the extensive discussions
about the project contents which were based on the result of PCM analysis and the
project outline shown in ATTACHMENT1 of the Minutes of Meeting (M/M) agreed
and signed by both parties (OCD and JICA) on September 2, 2010.

Both parties agreed the draft PDM and the draft Plan of Operation (P/O)
(ATTACHMENT 2) as the basic framework of the project.

The Team explained the contents of the draft Record of Discussions (R/D)
(ATTACHMENT 3) and the time for the signing of the draft R/D, which will be after
the project approval by Government of Japan (GOJ) and JICA. Both basically
agreed on the provisions of the draft R/D and the tentative period for the signing

which is prior to project implementation.

The draft R/D could be revised through the mutual consultation between OCD and
JICA before the finalization, if necessary.

The Team requested OCD to prepare and submit the project proposal based on the
draft PDM to NEDA by the end of November 2010. OCD agreed to submit it to
NEDA and copy to JICA Philippine Office.

OCD reiterated its request to JICA to consider a provision of additional assistance
such as DRM/DRR training either in Japan or in the Philippines, and dispatch
experts to give advice to OCD early next year prior to the commencement of the
expected project. OCD also raised the possibility of JICA's assistance in the
establishment of the NDRRMC training facility.
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7. OCD requested JICA to possibly engage local experts as part of inputs to the
project.

8. The Team suggested that in order to improve OCD activities, it is better to have
some inputs based on the working experience from the Government of Japan, and
there is a possibility to dispatch expert(s) to provide the input to OCD. OCD is
interested in the provision of such expert(s) and may accordingly advise on the
possibility of procurement of such expert(s).

8. The Team explained the project outline to Department of Public Works and

Highways (DPWH) and requested DPWH inputs to the project, if any. DPWH cited
the need for capacity building on DRRM of its employees.

END
ATTACHMENT 1  Draft Project Design Matrix (PDM)

ATTACHMENT 2 Draft Plan of Operations (P/0)
ATTACHMENT 3  Draft Record of Discussions (R/D)
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ATTACHMENT 3
Draft version

(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF THE PHILIPPINES
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
DISASTER RISK REDUCTION AND MANAGEMENT (DRRM)
CAPACITY ENHANCEMENT IN THE PHILIPPINES

In response to the request of the Government of the Republic of the Philippines, the Government of Japan
has decided to conduct the technical cooperation project for Disaster Risk Reduction and Management
(DRRM) Capacity Enhancement in the Philippines (hereinafter referred to as “the Project”).

The Japanese International Cooperation Agency (hereinafter referred to as "JICA"), the official agency
responsible for the implementation of the technical cooperation scheme of the Government of Japan, will
cooperate with the authorities concerned of the Govemment of the Republic of the Philippines for the
Project.

JICA and the Philippine authorities concerned had a series of discussions on the framework of the Project.
As a result of the discussions, JICA and the Philippine authorities concerned agreed on the matters referred
to in the documents attached hereto.

February XX, 2011
Manila, Philippines
Mr. Norio Matsuda Undersecretary Benito T. Ramos
Resident Representative Administrator, Office of Civil Defense (OCD)
JICA Philippines Office and Executive Officer, National Disaster Risk
Japan International Cooperation Agency Reduction Management Council
(NDRRMC), in the Philippines
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ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE

REPUBLIC OF THE PHILIPPINES

1.

The Government of the Republic of the Philippines will implement the Project for Disaster
Risk Reduction and Management (DRRM) Capacity Enhancement in the Philippines
(hereinafter referred to as “the Project™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan shown in Annex 1.

II. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense,

the following measures according to the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

. Dispatch of Japanese Experts

JICA will provide the services of the Japanese experts as listed in Annex I1.

Provision of machinery and equipment

JICA will provide equipment and other materials (hercinafter referred to as “the Equipment”) as
listed in Annex 11l necessary for the implementation of the Project. The Equipment will become
the property of the Government of the Republic of the Philippines upon being delivered
C.LF.(cost, insurance and freight) to the Philippine authorities concemed at the ports and/or
airports of disembarkation.

Training of Philippine personnel in Japan
JICA will receive the Philippine personnel connected with the Project for technical training in
Japan.

I1I. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
THE PHILIPPINES

L.

2.

The Government of the Republic of the Philippines will take necessary measures to ensure that
the sclf-reliant operation of the Project will be sustained during and after the period of Japanese

technical cooperation through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

The Government of the Republic of the Philippines will ensure that the technologies and
knowledge acquired by the Philippine nationals as a result of Japancse technical cooperation

1
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will contribute to the economic and social development of the Republic of the Philippines.

3. The Government of the Republic of the Philippines will grant privileges, exemptions and
benefits to the Japancse experts mentioned in Annex II and their families, under the Colombo
Plan Technical Cooperation Scheme.

4. The Government of the Republic of the Philippines will ensure that the Equipment will be
utilized effectively for the implementation of the Project in consultation with the Japanese
experts referred to in Annex IL

5. The Government of the Republic of the Philippines will take necessary measures to ensure that
the knowledge and experience acquired by Philippine personnel from technical training in Japan
will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of the Philippines, the
Govemnment of the Republic of the Philippines will take necessary measures to provide at its
OWn expense;

(1) Assignment of the Philippines counterpart personnel and administrative personnel as listed
in the Annex IV;

(2) Land, buildings and facilities as listed in Annex V; and

(3) Supply or replacement of machinery, equipment , instruments, vehicles, tcols, spare parts,
and any other materials necessary for the implementation of the Project except for the
Equipment provided by JICA.

7. In accordance with the laws and regulations in force in the Republic of the Philippines, the

Government of the Republic of the Philippines will take necessary measures to meet:

(1) Expenses necessary for the transportation within the Republic of the Philippines of the
Equipment as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of the
Philippines on the Equipment;

(3) Value added tax and other fiscal charges of any kind imposed in the Republic of the
Philippines on the Equipment in case of local purchase; and

(4) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Administrator, Office of Civil Defense (hereinafter referred to as “OCD") and Executive
Director, National Disaster Risk Reduction and Management Council (hereinafter referred to as

2
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“NDRRMC") respectively will bear overall responsibility for the administration and
coordination of the Project.

2. The Leader of the Japanesc expert team will provide necessary recommendations and advice to
the Director and Manager of the Project on any matters pertaining to the implementation of the
Project.

3. The Japanese experts will provide necessary technical guidance and advice to the Philippine
counterpart personnel on technical matters pertaining to the implementation of the Project.

4, Counterpart personnel and Japanese experts will hold monthly meeting for smooth
implementation of the Project. The results of the meeting will be reported to the Director of the
Project.

S. For the effective and successful implementation of the Project, a Joint Coordinating Commiittee
(hereinafier referred to as “JCC”™) will be established whose functions and composition are
described in Annex V1. The overall policy decision, coordination and progress monitoring of the
Project will be conducted through the JCC jointly by JICA and the Philippinc authorities
concerned.

V.JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Philippine authorities concerned
at the middle and during the last six (6) months of the cooperation term in order to evaluate the level
of achievement and monitor the progress of the Project.

V1. CLAIMS AGAINST JAPANESE EXPERTS

The Govermnment of the Republic of the Philippines undertakes to bear claims, if any arises, against
the Japanese experts engaged in the technical cooperation for the Project resulting from, occurring
in the course of, or otherwise connected with the discharge of their official functions in the Republic

of the Philippines cxcept for those arising from the willful misconduct or gross negligence of the
Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Republic of the
Philippines on any major issucs arising from, or in connection with this Attached Document.

VIill. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
3
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THE TECHNICAL COOPERATION

For the purpose of promoling support for the Project among the people of the Philippines, the
Government of the Republic of the Philippines will take appropriate measures to make the Technical
Cooperation widely known to the people of the Philippines.

IX. TERM OF COOPERATION
The duration of the Project under this Attached Document will be three (3) years from June 2011 to
May 2014 tentatively.

List of Annex

Annex 1. Master Plan

Annex II. List of Japanese Experts

Annex III. List of Machinery and Equipment

Annex IV. List of Philippine Counterpart and Administrative Personnel
Annex V. List of Land, Building and Facilities

Annex VI Joint Coordinating Committec
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Annex I. Master Plan

|

2.

Overall Goal
DRRM activities conducted by government organizations in the Philippines are

improved.

Project Purpose
Capacity on DRRM of OCD is strengthened.

Outputs

1: Planning and implementing capacity on DRRM is strengthened.

2: DRRM activities including information management are standardized.
3: Human resource development plan for DRRM is developed.

4; Supporting system to Community Based Disaster Risk Management

(CBDRM) is strengthened.

Activities

1-1 Develop the concept of NDRRMP

1-2  Conduct consultation workshops for NDRRMP

1-3  Prepare the draft the NDRRMP

1-4 Examine the draft of NDRRMP

1-5 Facilitate the possible legislation process of the draft of NDRRMP

1-6 Implement the selected activities in the NDRRMP

2-1 Identify the relevant organizations and their roles on DRRM activities

2-2 Identify the necessary human resource, equipments and facilities on DRRM
activities

2-3 Identify priority areas of standardized guidelines and operation manuals

2-4  Prepare the draft of guidelines and operation manuals (at least 2 areas)

2-5 Develop information management system for implementing activities of identified
priority area

2-6 Conduct exercises based on the draft guidelines and operation manuals

2-7 Revise the guidelines and operation manuals

3-1 Develop the concept of technical capacity building plan for DRRM

3-2 Improve human resource development plan of OCD

3-3 Identify the priority programs/training courses for technical capacity building for
DRRM

3-4 Identify the priority programs/training courses for human resource development of

5
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OoCD

Conduct and review the programs/training courses for technical capacity building
for DRRM

Conduct and review the programs/training courses for human resource
development of OCD

Review the previous CBDRM activities

Prepare the draft guideline of CBDRM activities

Conduct the pilot activities based on the draft guideline of CBDRM activities
Revise the guideline of CBDRM activities

Prepare the action plan of OCD to support CBRDM activities

Note: In case the Master Plan needs to be modified, both sides will agree on and confirm such

modifications in minutes of meetings.
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Annex I1, List of Japanese Experts

Disaster Risk Reduction and Management (DRRM) Plan / Team Leader
Disaster Risk Reduction and Management (DRRM) Operation

Human Resource Development and Planning

Community Based Disaster Risk Management (CBDRM)

Information Management System “'%
Project Coordinator

IR

Notes: Field, number and term of assignment of experis will be decided through mutual consultation
at the beginning of each Japanese fiscal year.
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Annex III List of Machinery and Equipment

- Computer(s)

- Printer(s)

- Software(s)

- Database server(s)
- Others

—

Notes: Specs of the above necessary equipment/software for Information Management System will I)v
be decided within the first year of the project.
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Annex IV, List of Philippine Counterparts and Administrative Personnel
1. Project Director:
Undersecretary Benito T. Ramos, Administrator, Office of Civil Defense (OCD)
2. Project Manager
Mirs. Crispina B. Abat, Chief of Planning Division, OCD *

3. Counterpart Staff
Planning Division:
Operation Division:
Training Division:
Administration and Finance Division:
OCD regional office:

4, Assistants/ Supporting Staff
Planning Division:
Operation Division:
Training Division:
Administration and Finance Division:
OCD regional office:

5. Other personnel mutually agreed upon if necessary

Notes: The Philippine side will identify each counterpart personnel prior to the signing of the R/D.
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Annex V, List of Land, Building and Facilities

The following will be prepared by the Republic of the Philippines for the implementation of the
Project:

1. The land, buildings and facilities necessary including electricity, telephone, water supply and air
conditioning for the implementation of the Project and operational expenses for utilities, \&

2. Office space and necessary facilities for the performance of duties by Japanese experts, and 1)7

3. Other facilities necessary for the effective implementation of the Project

10
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Annex VI. Joint Coordinating Committee

1. Function
For the effective and successful implementation for the Project, the Joint Coordination
Committee will be established in order to make decisions relevant to the Project. The Joint
Coordination Committee will meet when necessary and at least twice a year in order to fulfill
the following functions: ::-&
(1) To supervise the annual work plan of the Project in line with the Project Design Matrix and
the Plan of Operations; b"’
(2) To review the annual and overall progress of the Project and to evaluate the
accomplishment of the annual targets and achievement of the objectives;
(3) To find out proper ways and means of solution of the major issues arising from in
connection with the Project;
(4) To evaluate PDM during the course of the Project and suggest revision, if necessary; and
(5) Any other related issues. '

2. Committee members
The committee will be composed of the chairperson and the members. The rules and guidelines
for the management of the committee will be determined at the initial stage of the Project. The
agreed composition is as follows:
(1) Chairperson:
Undersecretary Benito T. Ramos, Administrator, Office of Civil Defense (OCD)

(2) Members on Philippine side:
1) OCD
2) National Economic Development Authority (NEDA)
3) Department of Internal Local Government (DILG)
4) Department of Sccial Welfare Development (DSWD)
5) Department of Science and Technology (DOST)
- PAGASA
- PHIVOLCS
6) Other authorities concerned appointed by OCD

(3) Members on Japanese side:
1) Chief Representative of JICA Philippines Office
2) JICA experts
3) Member of missions dispatched by JICA

11
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4) Other person(s) concerned appointed by JICA

Note: Official(s) of the Embassy of Japan may attend the Committee meetings as observer(s).

12
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Office of Civil Defense (OCD)
Gen  Benito T. Ramos

Mr. Ronald I. Flores

Mrs.  Penie Abat

Ms.  Lenie Duran-Alegre
Mr.  Marlon Obligado

Ms.  Mina Marasigan

Ms.  Dolores S. Manio

Ms.  Rodenio B. Doma

Mr.  Aquilino P. Ducay

Mr. Joel Viloria

Ms.  Madonna Lyn Marquez
Mr. Bernard Rafaelito

Mr. Alexander Mandac
Ms.  Helen Grace Orondo
Ms.  Rosario T Cabrera

Ms.  Ednal. Conda

NEDA
Ms. Susan Rachel G. Jose

DILG
Mr.  Manuel Q GOTIS

DSWD

Mr.  Butch C. Batilong
Ms.  Imee Rose Sy-Castillo
Ms.  Esther L. Geraldoy
Mr.  Adrian M. Aldea

DOST

Dr. Graciano P. Yumul

PAGASA

Dr. Nathaniel T. Servando

PHIVOLCS

Dr. Renato U. Solidum, Jr.

DPWH

Mr. Melvin B. Navarro, MNSA
B A

APSEMO

Mr.  Cedric Daep
Negros Occidental Province
Mr.  Alfredo G. Marafion Jr.

MR 4 FEmRE Y A b

Administrator

Civil Defense Executive Officer

Chief, Planning Division

CDO III, PMO - Planning Division

PMO - Planning Division

Training Division

Chief, Administration and Finance Division
Admin. and Finance Div. (Budget Section)
Admin. and Finance Div. (Budget Section)
Admin. and Finance Div. (Admin Section)
Admin. and Finance Div. (Personnel Section)
Regional Director, Region V Regional Office
CDO, Region V Regional Office

CDO, Region V Regional Office

Regional Director, Region VI Regional Office
CDO, NCR Regional Office

Director IV,
Regional Development Coordination Staff

Director,
Bureau of Local Government Development

Chief, Disaster Management and Special Concern Division

SWO III
SWO IV, PMB
SWO 11, PMB

Under Secretary

Deputy Administrator for R&D

Director

Director, Planning Service
JICA ¥ BIR/KT Ro3A H—

Chief

Governor
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PDMT, Negros Occidental Province
Mr.  Eric Villaluna

Bacolod City
Atty  Evelio R. Leonardia

APSA
Mr.  Carlos S. Ganihong

AusAID
Ms.  Patricia Georgina Domingo

Ms.  Maria Anne C. Orquiza

European Union
Ms.  Caroline Maningo

GTZ
Ms. Susanne Gotthardt

UNDP
Ms.  Amelira Supetran

World Bank
Ms.  Cathy Vidar

1E7 4V o dfnE B AR KRMEEE
LIS

JICA 7 4 U ¥ AT

T #5
R 1R
M AhE

Head

Mayor

Administrator

Portfolio Manager - Human Security,
Development Cooperation
Senior Program Officer, Development Cooperation

Program Officer, Operations Section

Program Advisor

Team Leader, Energy & Environment

Disaster Management Specialist
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Participants List: PCM Workshop (10 November 2010 * 9:00AM — 5:00PM)

Name Office/ Division Position/Designation Contact Nos.
Agency
1 Amparo, Neri G. OCD Region III Regional Director (045)
455-0564
2 Manalo, Roberto OCD Region 111 Civil Defense Officer I (045)
455-0564
3 Tabliago, Nelia S. OCD Region IV-B Regional Director (043)
723-4248
4 Manio, Dolores S. OCD Admin Division 912-5296
5 Penaredondo, OCD Office of the 912-2424
Perfecto Administrator
6 Abat, Crispina OCD Planning Division Head 912-5947
7 Bargan, Rosemarie OCD NCR Planning Officer II 421-1918
8 Asunsion, Relan Jay OCD Operations Division Civil Defense Officer 11 911-5001
9 Porcil, Josefina OCD Planning Division Civil Defense Officer 11 912-5947
10 | Cruz, Elviz OCD Planning Division Planning Officer I1 912-0441
11 | Medina, Marietta OCD Admin Division Admin Assistant 912-5236
12 | Marino, Regina OCD Admin Division Civil Defense Officer 11 912-5296
13 | Galang, Marites J. OCD Operations Division Civil Defense Officer | 912-2665
14 | Alegre, Lenie D. OCD Project Management | Civil Defense Officer I11 912-0138
Office
15 | Marquez, Madonna | OCD Admin Division TSI 912-5296
Lyn
16 | Tomazar, Vic F. OCD Region IV-A Regional Director (049)
531-7266
17 | Quiambao, Susana OCD Training Division Civil Defense Officer 111 912-4832
18 | Obligado, Marlon OCD Project Management 912-0138
Office
19 | Solidum, Renato PHIVOLCS Office of the Director | Director 926-2611
20 | Peralta, Maximo PAGASA Flood Forecasting 929-4065
Branch
21 | Gotis, Manuel DILG Bureau of Local | Director 929-9235
Government
Development
22 | Manuel, Thelma C. NEDA Regional Economic  Development | 631-0945
Development Staff loc 709
Coordination Staff
23 | Nomura, Yoko JICA Project Formulation | 889-7119
Advisor
24 | Palanca, Cathy JICA Program Officer 889-7119
25 | Matsumaru, Ryo JICA  Study
Team
26 | Nakamura, Mitsuko JICA  Study
Team
27 | Hara, Ryuichi JICA  Study
Team
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Participants List: PCM Workshop (11 November 2010 * 2:00 — 5:00 PM)

Name Office/ Division Position/Designation Contact Nos.
Agency
1 | Cruz, Elviz OCD Planning Division Planning Officer 11 912-0441
2 | Quiambao, Susana OCD Training Division Civil Defense Officer 111 912-4832
3 | Asunsion, Relan Jay OCD Operations Division Civil Defense Officer 11 911-5001
4 | Lucas, Shereen Y. OCD Training Division Civil Defense Officer | 912-4832
5 | Marino, Regina OCD Admin Division Civil Defense Officer 11 912-5296
6 | Abat, Crispina OCD Planning Division Head 912-5947
7 | Alegre, Lenie D. OCD Project Management | Civil Defense Officer III 912-0138
Office
8 | Nomura, Yoko JICA Project Formulation | 889-7119
Advisor
9 Palanca, Cathy JICA Program Officer 889-7119
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PCM Workshop Program for Preparatory Study on Building the Resilience of Communities
and Nation to National Disasters (BRCNND)
1. Program Objective

The objectives of the workshop are 1) to understand the Project Cycle Management (PCM) method,
a participatory project management method used by JICA for managing Technical Cooperation
Projects (TCPs); 2) to identify and share the issues and needs of Office of Civil Defense (OCD) and
related agencies for capacity development in National Disaster Risk and Reduction Management.
The workshop is intended to produce Stakeholders’ Analysis Matrix, Problem Tree and Objective
Tees for the detailed design of the project.

2. Date/Time

lOthNovember, 2010 9:00 am — 17:30 pm

3. Venue
Conference Room at NDRRMC Center

4. Target Participants
Office of Civil Defense (OCD)

National Economic and Development Authority (NEDA)
Department of Interior and Local Government (DILG)
Department of Social Welfare and Development (DSWD)
Department of Science and Technology (DOST)

5. Moderator
Ms. Mitsuko NAKAMURA, JICA Consultant

6. Program
Time Contents Methods Moderator

0830H - Registration - -

0900H

0900H - Opening remarks& Overview of workshop - Ms. Abat, OCD

0930H Introduction of participants Ms. Nomura, JICA

0930H - Overview of the PCM method Presentation Ms. Nakamura

1000H (Theory )

1000H - Overview of the Albay PCM workshop Presentation Ms. Nakamura

1015H (Case study)

1015H - Sharing Results of the 2nd preparatory survey of | Presentation Mr. Matsumaru

1030H BRCNND by JICA

1030H - Stakeholders’ Analysis Presentation, Ms. Nakamura

1230H (Theory & Workshop) Group work

1230H

1330H Lunch - -

1330H - Problem Analysis Presentation, Ms. Nakamura

1530H (Theory & Workshop) Group work

1530H - Objective Analysis Presentation, Ms. Nakamura

1700H (Theory & Workshop) Group work

1700H Synthesis of workshop outputs Ms. Nakamura

1730H Closing remarks - Mr. Nomura, JICA
Ms. Abat, OCD
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BBEE6  OCD MRBLA T Dk - > A7 L5
|. KEEERHEHM

AIREIZ BT DHEMFHE/MREFE O RIT, B 12 KFEO/KREEZ 2T, OCD IZHBIT 5T —
B R— ZERINR DM & ER L L CGREZIT - 72,
(1) BiP
OCD MEEFHIZEHT LV AT AL L THEHAL TS Y 7 by =T /h— o = 7L
ToLBY ThHD,
® V7T
> AUE =Ry MUz THA b
NDRRMC @ Fic web 4 ~ ECHREREFRIERILI N TN D,
(http://www.ndcc.gov.ph/)
» SMS(Short Massage System)
BET HZLICL Y EEHEEICT FA A v —UPBEISNDLI VAT LATHD,
0917-891-6322 7251, 7 7 B AR[RETH D,
> GIS
GIS 1T EHHRD~ v B 7 HIHEH SN TV D, ArcGISVer32 % 2 7 A &2 A%
HLTWS, GISNA VA M= LE3 NV aii, AX R - Ta—rTHERAESN

TBY, —F_X—=R LTV 7 LTV,
» CALAMIDAT
»CALAMIDAT”!Z ADRC O XD T, OCD THFE LT —FZ_X—2ATh b, BEEK

FEOBBAEEN LT — X X—2ThHH ., NDRRMC ® Web ¥ A h E
DO”CALAMIDAT CRITEFIREL 72> TV D3, T 7 B AFRES N TN D,
BN T T — X OEFHIARETHL OO, T u ' I<—0 kI LY e s T A
DOEFIITERVIRGUCH D,

» SAHANA
“SAHANA™(L 2004 FDA > FR T T EEIERIC, 2V = —7 > FER ) A%
(Sweeden International Coorporation Agency : SIDA), International Buisiness Machines
Corporation(IBM), 7 A U 7 [EZF} 7 (National Science Foundation : NSF) D374
kDAY - FUBTHESNEZZ ) — =T - V=X - YT =T ThD,
(H{ 8 : http://www.sahanafoundation.org/about % 275 | Z{EL)
RAEPORKEFEIZHT 57 —F =2 ThH O | KERER, D UIRE S TBRERERETO
VBRI EFIIET 57— X—2ATh D, 1T RIE . [EH#EHk. BdEWEE
BOREEERT/ v o TEOREGIRE T — Z N— 2L L TR L T\ D, KEERKZIC
L TiE, bEiE, 74 VBV MBEOA 2=y b, web B b, SMS, FAX, &if
FErHOIERIRE S X T A THERMRES LD, TOHRDBME T, “SAHANA”
EHOWTEEZIT> T D, GISR—ADT —FX—AThHV, K& L TIiL Google
2,
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BFA TR, 707 7~ —OREKIC & 0 TF 3 FREIIEA S Tuh Ry,
» EMIS(Emergency Management Information System)
OCD J [ C Visual Basic Z{fi ] L T 2004 FIZfEp & Te, KEFRO A - WEFIC

BT 567 —4X—R AT LTHDH, 707 T~v—OHRICL Y EFIXHEH S
TUNRUN,

BifEIZ EFE Sahana & & {2 EMIS-Sahana & L CHEAH TH Y, KEREDO AM - &
@ﬁﬁgkﬁtn‘ﬁ%*%ﬁﬁ‘éﬁ&)@T AR—=RLTHHHTHD, LD L Hicrm s

T — ORI LV . B TTITHA LSS LTV,
Source : NDCC-OCD OPERATIONS MANUAL % ¥ —#35| A
> N—RKu=7

FHE o #—(0pCen)D IT B DAl HIEFS & LL N IZR T,

# 1 IT BdEfsE s —%
Name Items Manufacturer Remarks
LAN Router CISCO
Infrastructures
Switches CISCO
Servers Web IBM X-series Donated in 2007, obsolescent, produced
rack-mount servers in 2002 or 2003
Website bank-end
Calamidat
Sahana
Proxy(squid)
Anti-virus(sophos)
SMA Gateway

EFED D B Y — =12 L TIE 2007 42 IBM £ B FIE S iz 6 O TH 5723, IBM

F1o> 20034 FFEELE S 7oA FHE SN2 B DO TH Y  EFEL TV D, ek,

OCD &E?D PC U A N & & RIS T 5,
& TOfh

FREOIEDN, 2010 - 4 AIZ BU MO HREEA Y RA | R THEZ 5217 72 8region (Z%)
LT8Ey b (+OCDHQ2 v b : &t 10 & ~) OIEFHOEKE I (NDCC Back
Up Communications) 270 &7z (BEREHITEME TIZRWD, FIKTH 30 hY/&
v MEELDOZ L THD) , HIEER. PC. FAX, KEM, NvT7 U —, Yoxl—
H—EN DR S 1L, BRI ORI, HEER. BRSO TOmEREEME AR
REZRMRABIC 22 o T2 BRICIBIE FTRE R v AT A Th D

COEFNREREOaI 2= — g UM E LR, R R E
1984-5 FEEHIZHRE S NEML L TEHY |

IhTnd,
BIETIE 3 ROAMEMHATRETH D72, RIEFEHE
(2010 A1) | A HUKIZAFE 17 Hoo HF MR, ROV 4 @afo ks (VHF H) 28 A
L7z (BFH 27 BHYY) o BU HWDO Ny 77 v 7R IZEAM 2720 T, HERREE
ZTOMEEHME LTIBASINTZHDTH D,
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EH 1 OpCen DY —/— BH 2 N\voy7yTREHM

(2) R E HE#
® V7 bhuxT
EMIS-Sahana (Z2OWTIE, MATEENBRTETRET L TNDH®, BRI ED2MERH
%, FRETCTH AL, Calamidat &V > 7 S5 L AJMEELZRT 5 Z ENAETH S,
OCD FiAD Y 7 b =T 1IN b A —F v VY —ATh DI, BoHziY 7 7=
7 OIEAITMEE/2AS, Sahana 23 GIS X— 2D 7=, OCD FiAD GIS V7 A H W &
MH, N=Da VERFOLDIZTHTENRHEELL,
® —Fu=T
T —HR=ZAHYP—N—=REFH L TN D7D, FHOLERH DL, 277 L, T—X
R=2ZDLONEMEREE ERTHHLOTIER2W®, RIS TWS &b DT
F %S FIRE T H D, 3K 2 12 OCD #2UE D B2 Bb S O R 2~ 7,
L JUNEOECIN
T—=ERX=2ADT 0T T IV ITINTEDLANMPAEDTZ D, ADLENRSH D, OCD
OB ICHOETEEZBINT D0, 7TV b/ —2 732500 0CD O¥Ez XL 5
D, BURES TIXRERI 2 AM O O A[iEEEZ BB LT, 7Y MY —v U I mEE LN
E OCDITIEFEZTCVWD LD TH D,
# 2 LB —5 (OCD f2HtE L)

L AR W% JH(USD) W ELE L /NEHUSD)
Webserver 2,000 3 6,000
GIS Workstation 2,500 2 5,000
A0 scanner 8,000 1 8,000
A0 plotter/printer 8,000 1 8,000
ArcInfo v.10 ESRI 16,000 2 32,000
e 59,000
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|. KFERFDOFROFAN - GEKRXF

(D

i

7 4 VBB DR EE RO E TR RT,

Source: OCD ICT System for DM/DRRM Applications (Power Point File)
B 1 T4 EVIZETAKERROTN

S EWR 1T, B R D4 L UL B [A L ~UL D OCD IS AMsiE S LD (BT )
ERREI, BEEAHER O AR R s S D (e ) . OCD ENikRIIE &
WA - fEDOTEHRZID £ & O T EIIBEEL TV AT AIC72>TEY . OCD %

H LIV THE - fEDTEFRDTF = > 7 21T 9,

SERFOMEAE & LCIL, Eif, FAX, &7 A—/L, SMSENBNHEHENS,

A LAV CIRTPRICRE Y 235 0 . B OBEMRIUICENH D, b2 R0

LA TR A L. B8 L o UIXEE O#SIC X - TS 217 2 HAa 8

BH5,

EHOME 7 +—~ > b & L TiE, UNICEF O34 CIERK & 4172 “Policy Guidlines” % %&

IZ L7z “NDCC-OCD Operations Manual” ZfiH L T\ 5725, IVERFHROEH I —

HT2b00, BEIZIIH—Ih TRy, NELEETLILNERHD, LD LT

ol
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2

DSWD WIZ Disaster Response Operation Mangement Information Center (DROMIC) 733% (&
EhTEY ., KERFOT—X % OCD (2t L T %, DROMIC O7 — X (3 EXCEL %
ERLTHEY ., OCDIFZ D 5> Ll aUE L TREFE L TV,

P & 78t

HRIEEREARDH DL OO, FEICHE L THEHAIN WD b TiEno, i
NEDOKRF S & ORI T D HNER D D,

BEEMBERE 2 & OIE R B IV AT IR S 5 7=, BIEMERER CHigEE1T>7- 9 2 T
RAEEEL L, 7 _X—=RZWMVIAHLRLT WV (FEZEBTE5) £k AL
TOMENRD D,
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[1l. ¥ - Bt7%E (Administrative and Finance Division)
T—8R—2X

AMERICEET 57 —F _X—R « VAT LOPFELEH - MBEH NFE7 2 a okt

LT 1272,

(1) BiP

e ANFEHEHEDOT —HX—R|ZTOWVTIE, 2010 4 1-2 HIZ, ”Orange Human Resource
Management” &\W\) A —T 2V —ZAD NFHEHT —F X—2 Y T N EHWTER - i
B T B ITER STV 5D,

o T—H_—2Y 7 MERLANE EXCEL |2 X - TEEHAZIT> TV e, Bty 7 b
EXCEL 7—# Z W ViAD 5728, LD T —2 M0 iATx HHHIE S IO T — DBE
BITH N TEI,

o LRET A R—RFHBHBEZ I AX A XA[RETH Y . SHDOEFEII LRSI
XIGFAIRETH 5

o TN —AOFEHNFITIT, MEOREE (LEOEEITMERM, &) | ZiELHE
LBk, HOAMERICEHT2HA DMEINTEBY . FICRFOXLEITRWEE XL
N5 (NFEEZ v g 0 HIEE L 7= “Personal Data Sheet” (G&R7K) ZMR) .

o [ARMETER - MEBEHRO 44 0HFALTHY, ENLSMIIBR I LTV RN,

(2) L FHE#

o BIRFRTIET —#_N—Z « VAT AL TIFFICHE, SEITENEZZ 505,

o T—HXOREMENER - MEHO 4 HICOHRRESILTNDT2D, OCD NIZEHE T 51
WBRGEE - HIES AR RESIIMEN A v b7 x> b ECH%E e, EEFIH
WZOWTII IR DA, F) OMEEIT O RERH D,
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V. KEREEBEE=2Y Y - Bt > 42— (DSWD-DROMIC)

DROMIC (Disaster Response Operations Monitoring and Information Center)

(1) B

HAEAEPIREE (DSWD) [ZHFESS 10121 12 L Y KEL2 NDRRMC O 5655 i 185 24 F
HELLTHEESNR TR, KEMEETE L THYT 2B TH D, DSWD IZIFE
FMEE & LC, KEMSEHE=FY 7 - F#it ¥ — (DROMIC) MF#E STV
%, LATFIZ DROMIC OAEF « k% 2R,

127

* DROMIC |FF & L TKERFOT —Z{E, oA/, 7 — 28, BEREITLER
RO E O, KOS ERIGIIR 2 BIRAHEEOMEZ Y LT 5,

o HRBEHOTIEAE, Y, omRFOEIAZFREL L, REROTROBMA KL TEHROE
AT Do

o KEEHIT 8 AT XD 24 FERIAHI O SEEHY v & —

* DRRM BN EVPERDT —H X— 2R
- ANHUETR (] BRARTIEF — L —QRTs, fHtEALBA%E —SWAD F—4, RT v

T 1 T )
- g (B ARl BRI, GRS, TR, KET 2B, KEHY
05 34 B OHfiAG )

- FEEEEAEA

o fERT—#

SETR

PR SE k(Mg N, FTRTAY)

- WA T U AR, FIREL N

IBEEEFT OO R DL

BEEEFT NN O R 2 B < LT F . A%

RARF G, NBOEF

NEI=20

BEEF L OXEaA b (DSWD, LGUs, NGOs, fi[EBU)

fozbi
DROMIC DK% T IR T,
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2 DROMIC #8#:E

DROMIC /X DSWD D#EE « A8 /JBA%E 7 /L —=" (Operations and Capacity Building Group :
OCBG) OF#EE SR (Program Management Bureau : PMB) @ FIZHEIE STV 5

DROMIC D Hi et % — (Central) @ FIZ4-Hk (Region) (2 16 ®FEZ7T (Field Office :
FO) 7SBLE S#L. 45 FO (ZI31-%) 4 4 O DROMIC B 23l S T %,

FO MNIZiX DROMIC & faisr A==~ & (Crisis Intervention Units : CIUs) , & HIZED T
ALzt = tE AL % F— A (Social Welfare & Development (SWAD) Teams) 23EXiE S 41 TUD
Do

KERDFERDIAN

KEROFROWNZ TRIZTRT, LGUs 7 HIE#HA DROMIC-FO IZED HiL, I HIC
DROMIC CO [Zf5#E &4, OCD B I N S, $UE “Disaster Reporting” (ZFE# S
Ty, AEEREZHNTEFA AL LT T 7 v 7 AETIRELZIT> TV D,

Technical Assistance/
Rapid Assessment Analysis/Clarifications

LGUs Validation DSWD-CO'’s

@*-»ﬁ-»
( DSWD-FOs’ Validation ]
)

Technical
Assistance/DANA

B 3 DROMIC IZHIT2KERDFHRDFN
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ZDIED, HEHERED SMS (Short Message Service) % W= KEHE T A7 A (Disaster
Incident Reporting System : DIRS) 723&% Y, DSWD—CO & O'FO Bk B ICEHEKE T 5 &

Il > TW5D (DIRS DEAEK)

When
Disaster .

. The  System  automatically
Strikes forwards the text message to

the Central Office’s GSM
Terminal, and to the following:

Regional Office: -
FO Director, Assistant Director -
SWDOs and other partners sends and Division Chief ,
a text message to the Field Central Office: CO’s GSM
Office’s General Service for The Secre t; EXECOM Terminal
Mobile (GSM) Terminal mombers, DROMIC and PMB
The System ’
immediately sends
back an L]
acknowledging reply Secretary
‘w EXECOM
Members
FO’s GSM
Terminal ——
'MB
DROMIC
Provincial / City / Municipal
Social Welfare and w7

Development Oraanizations FO Director, Asst. Director

and Division Chief

Note: Updating of contact numbers is a responsibility of DROMIC and FO Disaster Unit Focal Persons
with the assistance from MISS/RMIS.

Hi#lt : The Disaster Response Operations Monitoring and Information Center — Program Management Bureau

(DROMIC-PMB) : PPT &kt L 0 51 H - %k

® 4 DIRS DRHME
T—3~N—R%

DROMIC T7 —# RX—R « Y AT APEE I LTV D DI Tldle <, 22T EXCEL ~— X
DEREE T A=, b LLIE FAX THRELTHWDIOHRTHY, 77— X IIH— 2 THE
LT 7 ANMCEED LIRS TWD (BE 2R) , SMah, WESnET
—ZIZOWVWTIEKFEFRE=2 U » Tl THRFEFR L TWH LD & Tho
7o
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FH 3 KERBTEIREI7ANL FER 4 ERI77MALAOT—42 6

ER 5 XERBE=42YVJHBTEIK

IEEINE « L OVT — X IUEENZED OCD THHIH %% 2 T2 Sahana & H72 5387 1% \0

EEbID 7=, Sahana DIEHIC OV T HRERZIT - 7223, B TIIe<AHLTES
T, A% LFIHTPESZRWEDZ EThoTz, T

. RT3 Sahana R L ClE#Eh %
fToTNBZ ST DWW TITAA LTV,

(2) PR E

T B R—= A e VAT ARG LW, A7 a Y=/ ST OCD Rk &
Wi 21T\, BHEEROK— 21T 2 N E LU,
AEETHIUL, 5% OCD OFT —H RX—Z « VAT AEF LT, KE

KEREOT —HX AN
DI=DDI NEEBIT 25 ENEFE LV, FFIZ OCD ®# 2 TV % EMIS-Sahana I3,
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