Annex-1V
Japan's Grant Aid scheme

The Government of Japan (hereinafter referred to as "the GOJ") is implementing the
organizational reforms to improve the quality of operations of the Official Development
Assistance (ODA), and as a part of this realignment, a new JICA law was entered into effect on
October 1, 2008. Based on this law and the decision of the GOJ, JICA has become the executing
agency of the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of malerials as such.

1. Grant Aid procedures

The Japan's Grant Aid is supplied through following procedures:

*Preparatory Survey

- The Survey conducted by JICA

* Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet

* Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country

*Grant Agreement (hereinafier referred to as “the G/A”™)

-Agreement concluded between JICA and a recipient country

-Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of
the Project made by the GOJ and JICA. The contents of the Survey are as follows:

Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

Confirmation of items agreed between both parties concerning the basic concept of the
Project.

Preparation of a basic design of the Project.
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- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project is confirmed
by all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid scheme
(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred
to as “the E/N"™) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and
the Government of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions.

(2) Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the Survey

will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japan’s Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese
nationals”.

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfil accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake

such necessary measures as shown in the table on page 4 of this report.
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(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively

the facilities constructed and the equipment purchased under the Grant Aid, to assign staff

necessary for this operation and maintenance and to bear all the expenses other than those

covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account

under the name of the Government of the recipient country in a bank in Japan (hereinafter
teferred to as "the Bank"). JICA will execute the Grant Aid by making payments in

Japanese yen to cover the obligations incurred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and
must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines,



Major Undertakings to be taken by Each Government

:No.

Items

To be
covered by
the Grant
Aid

To be
covered by
the
Recipient
Side

To bear the following commissions to the Japanese bank for
| banking services based upon the B/A

i 1) Advising commission of A/P

| 2) Payment commission

- To ensure prompt customs clearance of the products and to
assist internal transportation of the products in the recipient
. country

1) Marine(Air) transportation of the products from Japan
or third countries to the nearest country of recipient

country

2) Tax exemption and custom clearance of the products

3) Internal transportation from the bond warehouse to the
project site

(¢)

*

To accord Japancse nationals, whose services may be
required in connection with the supply of the products and
the services under the verified contract, such facilities as may
be necessary for their entry into the recipient country and
stay therein for the performance of their work

To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in the
recipient country with respect to the supply of the products
and services under the verified contracts

To maintain and utilize the equipment provided under the
Grant Aid properly and effectively

To bear all the expenses, other than those to be borne by the
Grant Aid, necessary for the transportation and installation of
the equipment
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Flow Chart of Japan's Grant Aid Procedure
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Annex-V

Schedule of Survey

The survey will be carried out as follows:

2010

May | Jun Jul Aug | Sep | Oct | Nov | Dec
Preparation of Survsy in Japan |:|
Field Survey in Bhutan [ ]
Analysis in Japan l ]
(Preparation of draft final report)
Explanation of draft final report .
in Bhutan

Preparation and submission of final v
report —I—Ij
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AMENDMENT
TO THE MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR REPLACEMENT OF AMBULANCES
IN KINGDOM OF BHUTAN

In October 2010, JICA sent to Bhutan the Draft Report Explanation Team in order to explain
the components of the draft report. In the course of explanation, both parties confirmed the main
items described on the minutes of discussions, which was signed on 14™ of October, 2010.

Regarding the above mentioned minutes of discussions, both parties confirmed that the
amount of the estimated project cost borne by the Bhutan side has to be corrected along with the
actual content of agreement when the minutes were signed, which is 4)4,320 Ngultrums (Japanese

Yen 1.00 million) in total.

Thimphu, 8 December, 2010

0 0 P

Tomoki Nitta Dr. Dorji Wsulgchuk

Leader, Draft Report Explanation Tcam Director General

Resident Representative Department of Medical Services
JICA Bhutan Office Ministry of Health

Japan International Cooperation Agency Royal Government of Bhutan



Annex-1 Project Cost Estimation

The estimated project cost, if this plan is to be implemented, is about 162 million
yen, under the conditions described below. This estimation cost is provisional and

would further be examined by the Government of Japan for approval of the grant.

(1) Project Cost borne by the Japanese side
Project cost borne by the Japanese side is estimated to be Japanese Yen161.306
million. Table below shows the contents of the project cost.

item Estimated Cost (million Yen)

(1) Equipment Fee 145.306 million Yen
(2) Consultant Fee 16 million Yen
Total 161.306 million Yen

(2) Expense Obligations for the Kingdom of Bhutan
Project cost borne by the Bhutan side is estimated to be 494.320 Ngultrums (Japanese
Yen 0.73 million).

Item | Estimated costs |
(1) Insurance Fee | 39,000 Ngultrums | 78,000 yen
(2) Car Registration fee | 73,320 Ngultrums 148,106.4 yen
(3) Passenger Fees 19,500 Ngultrums 39,390 yen
(4) Bank commissions 362,500 Ngultrums 730,000 yen
Total 494,320 Ngultrums 998,526.4 yen

The exchange rate of 1 ngultrum = 2.02 yen was used.
(3) Estimation Conditions
@ Time of estimation : September 2010
@ Foreign exchange rates :US$ 1=92.35 yen, 1 Nu =2.02 yen
@ Implementation period :Approx.12 months
@ Other conditions : Cost is estimated within the framework of

Japan’'s Grant Aid scheme

o
o
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