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Delibarations

Item

Minute

A?ﬁonﬁ%tg_

1.0

General

1.1

“Eng. P. Mfugale, Leader of the JTC-Tanzania team, on behalf of the Permanent

Secretary, MOID, made the opening remarks with 2 warm welcome to the
respective delegations of Rwanda, JICA, and EAC Secretariat.

—

The Meeting started with introductions of the delegates from Tanzania, JICA,
EAC Secretariat and Rwanda.

Matters arrising from the first JTC'_MeetinE

2.0
2.1 | Obligation of respective parties in relation to project presentation by JICA |
_Consultants S
'(a) identification of ownership of the facilities to be consiructed; o ITC
The governmenis will come up with decision later., The JTC will advise
Lacordingly. E—
(b) Issues related to the maintenance and operation of the facilities once ITC
completed
 JTC through maintenance agencies will come with a strategy.
"(¢) Funding of the Environmental Impact Assessments (EIA) or Social Impact JIcA
Assessments (SIA). JICA committed to provide experts to the respective
Governments to assist in the preparation of these studies;
JICA reported one consultant member on EIA has been assigned in the JICA
| Study Team
(d) Future use of the existing bridgc onces the new brldge has been compleled
Will be decided later
(e) JTC requested to JICA to reconsider provision of residential houses for staff | JCA
members who would operate the facilities in the grant:

2.2 | The time frame for the completion of the basic design of November, 2010 was JICA Desiéﬁ N
considered too long and the JICA design team were requested to find a way to Team
shorten the duration of the study.

The JICA Study Team will as much as possibe provide any required information
\ on status of design B
2.3 | Bilateral Agreement B
"2.3.1{(a) The draft of the bilateral agreement was circulated by the consultant as CDC
agreed. The first bilateral workshop to discuss the bilateral agreement was
held on 7" - 8" January 2010 and both Rwanda and Tanzania held national
meetings on 29™ January 2010,
{b) It was noted that there were several issues in the agreement which needed CchC )
further consultations from both sides. These include the locatjon of clearance
| and the lead ministry, .
(c) A Second Workshop with the participation of the JTC shall be held on 4" cDe
and 5" February, 2010 in Tanzania for further discussions.
JICA

| respective Governments by the end of March,2000. |

(d) The Bilateral Agreement would then be concluded for signature by the
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Terms of Reference of the Joint Technical Committee

The Draft Final Terms of Reference for the JTC were prepared (during the first
JTC meeting) outlining its operation and functions, for approval and signature.

The terms of reference has to be signed by the Permanent Secretaties of both
Rwanda and Tanzania as approval. However they are yet to be signed, JTC to
Jollowup.

1TC

1.5

Existing Bridge

2.5.1

The existing Bridge would be needed during the construction stage of the New
Bridge and a decision on its use thereafter, would be made at a later stage.

The findings will be presented by the JICA Study Team and decission will be
made there after.

| Team and JTC

JICA Study

3.0

Presentation of the Project Design Concept for the Brldgc

3.1

The overview of the draft project design concept was presented by the JICA

Study Team.
Specific issues pertaining to the bridge design were discussed as follows:

(a) Selection of bridge type should consider the locally available construction
material and cost-effective future maintanance;

Study team

(b) JTC members recommended a clear deck bridge to allow casy passage of
wide loads.

Study team

(c) For Design loads, the consultant recommeded using the Japanese
Specifications for Highway Bridges. It was clarified that Tanzania uses
SADC standards which is cquivalent to HA +45 HB and Rwanda uses 80t as
design live load. The JICA Study Team was advised to check the Japanese
standards compliance with the rquierements of the two countries standards

Study team

(d) The JICA Study Team requested to meet competent authorities both in
Tanzania and Rwanda to further discuss technical issues,

ITC

(¢) The JTC will prepare a proposal on maintenance strategies

JTC

(f) The meeting discussed the 1equ1red width of the bridge and proposed to use
the largest width

3.2

Presentation of the Project Design Concept for the OSBP Facilities

An overview of the project design concept was presented by the JICA Study
Team and specific issues pertaining to the OSBP design were discussed as

follows:

(a) The JTC felt that concrete technical justification is required in the projection
of traffic and in determining the layout of the facility. The consultant was
urged to consider other initiatives by the two countries in facilitating trade
such the joint Dar es Salaam-Isaka-Keza/Musongati-Kigali Railway Project,
the potential mining at Kivu, etc

Study teaam

Members noted that there is high potential for increased exports from any of
the adjoining states which necessitates facilities on both sides to be capable
of handling entry and exit control functions equally, The JICA Study Team
was therefore urged to look into larger number of parameters.

(b)

Study team

JICA requested the JTC to provide information and data as much as it is
possible in order to obtain a reasonable projection of traffic volumes

()

JTC

=
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[ (d) The facilities which are complementary to the operation of the OSBP and | Study team
which are not part of the provision of the grant, should be reflected in the in
the basic design of the control zone for deliberation. These include:-
accommodation facilities, private operators facilities, i.e, banks, agents ect,.

4.0 | AOB

4.1 | Observations by Permanent Secretaries in Tanzania

It was reported that the Permanent Secretaries of Tanzanian Ministries
responsible for the Project held a meeting to deliberate on issues related to the
_project. They had the the following observations or concerns:

(a) That process looks to be ambitiuous especially scheduling the signing of the
bilateral agreement by the end of March, 2010,

(b) That they support the establishing of OSBP, however they are worried that
related proceess for its establishment may delay the project. They suggested
that, since this process will eminently take longer, the construction of the
Bridge should be delinked to let it proceed.

5™ Feb 2010.

4.2 | The Meeting resolved to present those obseverations to the relevant competent
workshop of the Bilateral Agreement and Legal Framework schedule for 4" &

The meeting was adjourned at 16:45hrs.

Eng. P. A.L MFUGALE

Team Leader — JITC
Tanzania

Cﬁﬁ“‘#&“ﬁ“@
Eng. Honoré MUNYASHONGORE Eng. Gratian RUTASERWA

For Team Leader — JTC Rwanda EAC Secretariat

Date %{d M aﬁ'/ﬁb
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Minutes of Understanding
on Technical Issues on the Project
for Reconstruction of Rusumo Bridge and Construction of OSBP
Facilities

JICA Study Team had carried out data collection and analyses as
well as field investigation on technical issues related to design and
construction of the bridge and OSBP facilities at Rusumo. Based on
the results from those activities, the Team and both Governments of
the Republic of Rwanda and the United Republic of Tanzania
represented by the Joint Technical Committee (JTC) held
discussions on several technical issues pertaining to the project
and reached the following understandings ;

1. Road and Bridge Width
The proposal of the road and bridge width was agreed as shown on
the diagrams bellow. .

9.50
125 _ 7.00 1.25
3.50 N 3.50
: = 25% _2.5%. _
Road width
9500
/000 /500 1000
300 3250 , 3250 500
2.5% 2.5%
r_—L"'—| <+ — |—'_|

Rusumo Bridge width
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2. .Design Load

The design of the bridge will mainly use Japanese Live Load B
Standards but checked for compliance with NA+45NB Live Load
and cleared Tanzania/SADC Standards.

3. Distance between Existing and New Bridges
The distance between the existing and the new bridges shall be 15m,
due to the terrain conditions at the location

4. Bridge Type

The Steel Langer Arch type using weather steel material as
proposed has not been accepted, because this type will have height
restriction. Such type of bridge will contradict with the regional
policy that aims at avoiding non-tariff barriers (NTBs) in all
transport corridors. The Study Team will therefore revisit and
propose an appropriate and economic bridge type.

5. Bridge Design
Design Criteria of New Bridge was proposed by the Team and
accepted by both Governments.

6. Road Design
Design Criteria of New Road was proposed by the Team and
accepted by both Governments.

7. Road and Bridge Accessory
Due to vulnerability of AC pavement by slow moving loaded trucks
to stress and grating, both Governments requested change from AC
to concrete pavement on Rwandan side. The team agreed to
consider the change of type of pavement. Other Road and Bridge
Accessories were also accepted

8. OSBP Facilities Design
1) The site layout of the OSBP facilities was presented as described
below:

O o
v QQQ/
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Tanzania OSBP

Site Area: Approx. 1.4 ha.

* Administration Building : 1,116 m2

* Verification Storage: 547 m2

« Control Shed: 330 m2

* Guardhouse for Entrance & Exit: 20 m2 x 2 = 40 m2

Rwanda OSBP

Site Area: Approx. 2.6 ha.

* Administration Building : 1,116 m2

» Verification Storage: 1,408 m2

* Control Shed: 560 m2

* Guardhouse for Entrance & Exit: 20 m2x2 + 29m2 = 69 m2

2) The room layout and room area for administration building,
verification storage, control shed, and guardhouses as shown in
attached drawings were agreed by both Governments.
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JICA PREPARKATORY SORVEY OR THE FROIRCT FOR RICOMSTRICTICN OF DA 0., LTD & L = e
WD R A o ome pACILITIES WTPPOM ERT £0. LT Y. | ey s | Tawun | Lo | BEEAl

Rwanda OSBP

The JTC members had reservations regarding the layout of
the OSBP facilities.
Members noted that there is high potential for increased
exports from any of the adjoining states which necessitates
facilities on both sides to be capable of handling entry and exit
control functions equally. The proposed specifications of the
facilities on the Tanzanian side will not be sufficient. The JTC
therefore emphasized for future expansion as blow:
i Providing 11 (eleven) additional parking spaces;
ii.  Providing space for X-Ray scanner;
iii. ~ The fencing to cover all the area which will be used for
the proposed elements,
iv.  Private sector support services areas.
The space for weighbridge will be added on both sides of the
OSBP. The expansion of the site plan for Tanzania side
including the fencing, as observed by JTC, will be discussed with
JICA and the explanation will be included in the presentation of

v % -
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the Draft of Final Outline Design report, at the moment it is not
included in the component of the project.

9. Machinery Plan

The Team proposed a list of machinery and equipment that will be
provided in the grant. That was accepted by both governments with
the understanding that the list will be reviewed in accordance with
the needs at a given time.

10. Obligation of Recipient Countries
Both Governments accepted Japan’s Aid Scheme.

11. Construction Schedule
The Construction Schedule provided by the Team was explained
and accepted by both Governments.

12. Use of Existing Bridge

The existing Bridge will be used during construction of new bridge
and OSBP facilities. However, this shall not obstruct the traffic that
uses the road.

Axial load of 8 ton and driving speed of 5 km/h on the Existing
Bridge shall be applied.

10t June, 2010

Kigali
/oo =
Dr. Bari MAHABUBUL Eng. P.A.L. MFUGALE
Team Leader - JTC Rwanda Team Leader - JTC Tanzania
P
Eng. Gratian RUTASERWA Mr. Masahiko MORI
EAC Secretariat Chief Consultant - JICA Study Team

% 5/6
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The Republic of Rwanda

Ministry of Infrastructure

MINUTES OF MEETING No. 3 OF
JOINT TECHNICAL COMMITTEE ON COMNSTRUCTION OF
NEW BRIDGE AWND ONE STOP BORDER POST AT RUSUMO

Date: 910" June, 2010
Venue: Ministry of Infrastructure
Time: 09:00hrs
In Attendance:
Rwandan Team (RT)
Dr Bari MAHABUBUL(BM) Ministry of Intrastructure (Team Leader)-
Member
Eng. Honoré MUNYASHONGORE Ministry of lofrastructure- Member
(HM)
Eng. Jean HABYARIMANA(JH) Ministry of Infrastructure- Member
Mr. Saleh BAZIGA (SB) Ministry of Foreign Affairs and
Cooperation- Member
Eng. Pasteur KAYISIRE(PK) Ministry  of Infrastructure- Co-apted
Member

Mr. SEBERA Michel (SM)
Ministry of Finance and Economic

Mr. KAYITARE Paul (KP) Planning- Member
Rwanda Revenue Authority
Mr. MUTABAZI Théodore (MT) Directorate General of Immigration and

Emugration- Co-opted Member
Eng. MUJAWAYEZU Basilisse (MB) Rwanda Revenue Authority- Co-opted
Member

Tanzanian Team (TT)

Eng, Patrick MFUGALE (PM) Ministry of Infrastructure & Development
(Team Leader) - Member

Mr. Ali J. MWADINI (A]M) Ministry of Foreign Affairs and International
Co-operation- Member

2
B
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Eng. Jobnny KALUPALE (JK) TANROADS (Kagera Region)- Member
Mr. Burton M. KAISSY (BMK) - Tanzania Revenue Authority- Member
Ms, Vosepha A. TAMAMU (YAT) Ministry of Finance and Economic Affairs-
Mr, Samuel N. MARWA (SNM) Co-oprec Member
Eng. Emmanuel MN. MSUMBA TANROADS- Co-opted Member
(EMNM)
Mr, Damas D. KIZENGA (DDK) MOFEA- Co-opred Member
Mr. Petro MALIMA (PM) MOIIA- Co-opred Member
Eng. John KISWAGA MEAC- Co-opted Member
EAC Delegate (ED)
Bng. Gratian RUTASERWA (GR} Enst African Community Secretariat- Member

JICA Team (JT)

Kotaro NISHIGATA (KN) JICA HQs

Shingo XIKUCHI (SK) JICA Rwanda

Jiro HONDA {TH) JICA Study Team

Masahiko MORI (MM) JICA Study Team

Apologies

Rwanda

Chris HAKIZA (CH) Rwanda Revenue Authority- Member

Jean Marie Vianney MAKOMBE Eastern Province- Member

(VM)

Tanzania

Stanford MAKALA (StM) Ministry of Infrastructure Development -
Member

Mr. Molole Ministry of Finance and Economic Affairs
Member

Mr. Rashid Salum MAGETTA (RM) Ministry of Home Affairs - Immigration

Lav)

. KL %

iy
LA
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Dept- Member.
Eng. Ebenezer MOLLEL (EM) TANROADS HQ- Coopted Member

Note: See annex [ for Participants

Agenda for Discussion

Wednesday, 09" June 2010

1.0 | Welcome Remarks by the Permanent Secretary in the Ministry of Infrastructure of the Republic of
Rwapda

2.0 | Introduction of the participants

3.0 | Presentarion of the Draft Basic Design (Rusumo bridge, Road) by the JICA Team

4.0 | Discussions on the Draft Basic Design by the participants

%?ﬁéﬁﬁREAK -

6.0 ‘ Presantation of Draft Basic Design (OSBP facilities) by the JICA Team

7.0 ‘ Discussions on the Draft Basic Design by the participants

Thursday, 10* June 2010

8.0

T

Matters ansing from the 2 C meeting in Dar es Salaam on 3rd February 2010,

9.0

Presentation of Draft Basic Design (Schedule for the project implementation) by the JICA Team

|

10.0

11.0 ]

Discussions on Draft Basic Design { Machinery and Implementation Schedule)by Participants

l

"LUNCH BREAK

12.0

Drafting of Minutes by JTC

[13.0

Technical Notes by JICA Study Tezm

14.0

End of the Meeting and Drafting of Minutes m

Delibarations

[ Jtem n | Minute Action/Note

1.0

" General e

1.1

Ms. Marie C—I:;J_'A";T‘I-ﬁ_}‘{_m-ne, Permanent Secreta;_in the Ministry of
Infrastructure of the Republic of Rwanda made the opening remarks with a

Ve
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' warm welcome to the respective delegations from the United Republic of
Tanzania, [ICA, and EAC Secretariat. She also underscorad the iraportance of

| this project 1 the regiona] integration.
1.2 | The Meeting started with introductions of the dalegates from Tanzania, JICA,
| | EACSecrerariarandRwanda,

2.0 @tters arising from the second JTC Mecting . B ]

’_ 1 a) The Bilateral Agreement for the establishmen: of QSBP at Rusumo GoR and

‘ was signed in Arusha, Tanzania on the 26" March 2010 by Rwanda GoT

and Tanzania,
The next step 15 for Rwanda and Tanzania io enact a law ihat will give effect to
the Bilateral Agrement.

b) The Draft Final Terms of Reference for the JTC were prepared
(during the first JTC meeting) outlining its operation and functions,
subiect to approval and signarute.

| The terms of reference has to be signed by the Permanent Secretaties of both '
Ruwanda and Tanzania as approval. However they are yet to be signed, JTC to

Jollownp.
c) The existing Bridge and s decision on its use thereafier, would be
made at 4 later stuge. JICA Study
Under discussion in the 3 JTC Meeting. Team
d) JTC Members recommended a clear cpea deck bndge to avoid any &
restrictions of height. JjTC

Under discussion in the 3 JTC Meeting.

e) The JTC was supposed to prepare a proposal on maintenance | JICA Study
strategies of the facilities after completion of the Project. Team

The JTC ro come up with a proposal.

f) The raeeting discussed the raquired widih of the bridge and proposed

the use of the largest width JICA Study
To be agreed in the 3™ JTC Meeting Team

g) Members noted thar there is high potential for increased exports from
aay of the adjoining states 2nd the region at large, which necessitates
facilities on both sides 1o be capable of handling entry and exit control
functions equally. The JICA Study Team was theretore urged to look | JICA Study
into larger pumber of parameters, Team

The proposed design for facilities for Tanzanian side do net seem to be adequete to
cater for future projected demands.

h) The facilities which are complimentary to the operation of the OSBP
and which are not part of the provison of the grant, should be
reflected in the basic design of the control zone for deliberation. These
include: accomodation facilivies, private operators facilities, Le, banks,
agents etc,, '

Under discussion in the 3 JTC Meeting

3.0 | Deliberations of the 3 JTC Meeting

JICA Team proposed changes tc the name of the Project for better '
3.1 | understanding of the purpose of the Project to the People of Japan. .Ile.?_%g.r.e,e_d_l e }

4 Q%L Qg
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new name of the Projeet is “The Project for Construction of RUSUMO
International Bridge and One Stop Border Post Facilities.”

Apportionning of the Grant : . JICA
3.2 | The mesting proposed an equal apportioning of the Grant to the receipient
countries
3.3 | Training for OSBP operations JicA
JTC noted the importance of traiping for capacity building, The respective GoR and
Governments to  approach JICA for financing of tramng for the smooth GoT

border control operations. JICA to provide guidance.
3.4 | Road design ) |
a) Geometrical design JICA Study
It was agreed that the carriageway wadth will be 7 m wide aad Team
shoulders will be 1.25 m wice within the Common Control Zone.
b) Pavernent design
It was agreed that the pavement including the shouvlders within the
Common Control Zone will be in rigid concrere.

3.5 Bridge design o ]
‘The JTC Members reiterated the previous recommendation on open deck | JICA Study
bridge without any height restriction in line with the currant EAC policy that Team
seeks to avoid and remiove all the Non Tarifi Barriers within all major
transport corridors, Moreover, the Rusumo area has no alternative route
across the border. It was agreed that JICA Study Team will examine three
other types identified in the 3 JTC Meeting namely: Concrete Box Girder,
| Inverted Arch Steel Truss and Steel Box Girder.
3.6 | Provision for additional crucial space in the Control Zone

a) Provision for space for more packing area in Tanzania JICA Study
The JTC Members emphasized on the need for providing 11 (eleven) Team

additional parking spaces.
b) Provision for space for private sector operators, staft quarters and X- | JICA Study
Ray Scanner. Team
The JTC Members recommended that the space allocared vo the two sides
should be similar.

The JTC requested JICA to improve the space provided for X-Ray scanner on
Rwanda side given the scanner is already existing, i
¢) Space for weighbridges for axle load control within the Common | JICA Study

| Control Zone Team
Provision of space should be made for installation of the equipements.
3.7 | Environment and Social Impact Assesment Process GoR, GoT

The two Governments are required to prepare EIA and SIA reports before the | and JICA
commencement of the Project. JTC is recommending 2 small joint unit to | Study Team
prepare TORs and a methodology for engaging an EIA expert, This unit will
work closely with JICA environmeantalist in order to be sure that the TORs
are in conformity with JICA guidelines.

i
13
w

B 0¥
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1.1

4.0 | A.O.B.

JICA Study

JTC is recommending thar what has been discussed in. the 3 JTC Meeting be Team

reflected into next Draft Final Basic Design scheduled for August 2010.

The meeting was adjourned at 17 hrs.

Eng. P. A.L MFUGALE Eng. Bari MAHABUBUL

Team Leader - JTC Team Leader - [TC Rwanda
Tanzania

Date 10 June 2010

)

C;%R"‘E‘TQK”;—

Eng. Gratian RUTASERWA

EAC Secretariat

5-55



AT F =T AR EFERRR NFHEFH T LR B 7 B 2
HEE (BEAR)

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR CONSTRUCTION OF RUSUMO INTERNATIONAL BRIDGE
AND ONE STOP BORDER POST FACILITIES

IN THE REPUBLIC OF RWANDA AND THE UNITED REPUBLIC OF TANZANIA
(Explanation on Draft Final Report)

In December 2009, February 2010 and May 2010, the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) dispatched Preparatory Survey Teams on the Project for
Construction of Rusumo International Bridge and One Stop Border Post Facilities (hereinafier
referred to as “the Project”) in the Republic of Rwanda (hereinafter referred to as “Rwanda™) and
the United Republic of Tanzania (hereinafter referred to as “Tanzania”), and through discussions,
ficld surveys and technical examination of the results of the surveys in Japan, JICA prepared a Draft
Final Report of the Outline Design.

In order to explain and to consult with the concerned officials of the Government of Rwanda

and Tanzania on the components of the Draft Final Report, JICA sent to Rwanda and Tanzania the

Preparatory Survey Team (hereinafter referred to as “the Team™),for explaining the Draft Final
Report. The team was headed by Mr. Masahiko Suzuki, JICA senior adviser, from September 30"

to October 8", 2010.

And as a result of the discussion, both sides confirmed the main items described on the

attached sheets.

October, 2010

B A 5,k

Ms. Marie Claire Mukasine
Permanent Secretary
Ministry of Infrastructure
the Republic of Rwanda

Mr. Masahiko Suzuki

Leader

Preparatory Survey Team

Japan International Cooperation
Agency

(Witness)

e

==

Eng. Omar A. Chambo
Permanent Secretary

Ministry of Infrastructure
Development

the United Republic of Tanzania

(Witness)

En;;, Cratiar R.S. Rutaserwa
Senior Materials/ Pavement Engineer
East African Community Secretariat

Mr. Jerome Buretta

Ag. Commissioner for External
Finance

Ministry of Finance and Economic
Affairs

the United Republic of Tanzania
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July 2011.

- The Rwandan and Tanzanian sides agreed to initiate the process of the EIA by the end of October
2010.

(2) Land acquisition procedures

- The Rwandan and Tanzanian sides agreed to complete the land acquisition procedures including
resettlement by the end of December 2011.

- The Rwandan and Tanzanian sides agreed to get the consensus of project affected persons

(PAPs) on relocations and compensations by the end of September 2011.

- The Rwandan and Tanzanian sides agreed to provide the detailed schedule of land acquisition
procedures based on the result of the detailed design and the EIA report by the end of August
2011.

8. Administrative issues on Rusumo international bridge and the OSBP facilities

The Rwandan and Tanzanian sides provided the following information regarding
administrative matters to the Team. The Team will forward the provided information to the
Government of Japan for the necessary actions for the Project implementation as follows;
(1) Boundary of two countries on the Rusumo International Bridge

The border for the two countries on the bridge will be determined by the relevant authorities
of two countries.
(2) Ownership of Rusumo International Bridge

Ownership of Rusumo International Bridge will be a common property of Rwanda and
Tanzania.
(3) Administrative authority on the bridge

Administrative operation on the bridge located in the conirol zone shall be implemented in
accordance with the bilateral agreement for the establishment and implementation of a one-stop
border post in Rusumo signed on 26th of March 2010.
(4) The obligations of the recipient countries

Each government has the obligations of the project in their own territories. However, the
EIA study will be conducted jointly.
(5) Responsibilities and cost sharing for maintenance of facilities

Both countries equally have the responsibility for the operation and maintenance of the new
constructed bridge and the OSBP facilities. The details of the maintenance program will be
provided through discussions at the JTC.
(6) Implementation entities for the Project

The bridge construction will be implemented by both the Rwandan and the Tanzanian
governments and the responsible authorities of each government will be the signatory of the
contract with the consultant and contractor of the project.

s H
S A
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9.0ther issues
(1) Customs operation of Rwandan side

The Rwandan side explained that all the functions of the Kigali Dry Port for the
transportation through the Rusumo border would be transferred to the Rusumo OSBP fo fully utilize
the OSBP facilities after the completion of the Project and agreed to assign adequate numbers of
staff for the operation,
(2) Confidentiality of the Project

The Rwandan and Tanzanian sides agreed that all the information related to the Project such
as detailed drawings, specifications, and the result of cost estimation shall not be released to any
outside parties before conclusion of all the contracts for the Project because they are confidential

documents that contain information related to the tendering.

<List of Annex>

Annex-1 Project Cost Estimation (Confidential)
Annex-2 EIA Check List
Annex-3 Monitoring Form

s
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Confidential
ANNEX 1

Project Cost Estimation

This cost estimate is provisional and would be further examined by the Government of Japan for
the approval of the Grant Aid.

1. Cost to be borne by the Japanese side:  approximately JlN NN

Item N Amount
(Million Japanese Yen)
1. Construction cost e
1) Rusumo International Bridge, Road and Parking Space ‘
2) OSBP facilitics A |
2. Consulting Services Fee s
3. Total (14+2) % i
2. Cost to be borme by the recipient sides:
Rwandan Side
Item Amount(USD)
1. Cost for Full EIA 75,000
2. Land acquisition/ compensation 100,000
3. Bank commission for B/A and A/P 215,000
Tanzanian Side
Item Amoun(USD)
1. Cost for Full EIA 75,000
2. Land acquisition/ compensation 600,000~
3, Bank commission for B/A and A/P 3 215,000
4. Registration fee for CRB and ERB 63,000
3. Cost to be borne by the recipient sides for Operation and Maintenance (every year)
{1) Road maintenance Approximately USD 3,410
{2) Bridge maintenance Approximately USD 7,120
(3) OSBP facilities maintenance Approximately USD 5,910

4. Conditions for estimation
(1) Time of estimation: March 2010
(2) Foreign exchange rate: USD 1.00=JPY 91.36
RWF 1.00=JPY Q.157
TZS 1.00=JPY 0.068
{3) Others:
The above estimation was carried out in accordance with relevant rules and the guideline of
Japan’s Grant Aid.

<4 7
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Annex 2
EIA Check List
Categury Bw‘:‘m Blain Claeh Tenns Cuali FE 1 Cuoersich

1. Have EIA reports been offizially complencd? 1. ElA opproval is requested under their laws {'Organic law, Gazeite Number

2. Have FIA repars heen approved hy authorities of the host eountry’s Mo 02005 of 0BOS005 of Rwands and “National envirmamenial
sovernment? Policy, Envitonmental Manggement Aet, No, 20 2004 and Envi

3. Have ElA repors been unconddionally approved?  If conditions are impact Assessment and Audit Regulation Mo, 349 2008" of Tanzani) n

{1y ElA and impesed on the approval of EIA reposts, are the ditis s fied 7 Dbath ELA repos have not been completed you beenuse of tbe
Ensironmental 4. In addifion 10 the above epprovals, have other required environmental lack of nocessary informalion for ELA reponis.
Permits permits been oblaincd from the eppropriste regulatory suthoritics of the | 2. EIA approval has not been obtained yet. After B/D design is completed,
host country’s govemment® MOID (Tanzania) end MININFRA (Rwanda} will scquire the spproval
before constiuction phase,

3. Mouye obained beesuse EIA has not been approved.

4, Mot yet eblained because EIA has not been approved.
1 Penils I, Are coments of the project and the polenm! impacts ndequmly 1 I ing agencics of mezeting of EIA are RDB (Rwanda
and explmnnd lo Lhe public based on Fpray D Board} in Rwanda snd MOID in Tonzsnie. RDB is
Explanation 1 7 s unds ding ublulncdfmm the public? eommmﬁ 1o hold public hearing of smkehn!ders I'or the proleu_ The

2. Are proper regp made from the public and regulatory stakeholders include refevant L the Tt

autharities® authorities and private seewr ofganiznions such as wade associations,
general public, local communities and MNGOs. On Rwanda and Tanzanin,
(2) Explmation 1 stakeholder meetings for ELA will be held during Elﬁlpm‘cﬁs. )
he Public 2, Proper response to the public and regulatory authecities s requested 1o the
above-mentioned EIA process. On Rwandan side. RDB helds the public
hearing before E1A study. ard they prepore result of the meeting and their
opinion will be reflected in EIA study. MOID and MININFRA showld
prapery rospond t aakelaldses hazed an
Cede of Practice for Rosd Woek' for MOID and *REMA's Geneml
Guideli and for Ei Impaet A " for
_ MININFRA.

1, Is there a possibility that air pelleants emiited from various sowees, | 1. On T side, eavi | dards for air and noise pollution,
such s vehicle waffie will affectambicat sic qualiny?  Docs ambicat air water quality and soil quality arc in place. Air pollution coused by traffic
quality comply with the country*s smbient air quality standuds? would be reduced becawse cwrent raffic jom will be mitigated by the

2, Where industrial areas already cxist near the route, s there 2 possibiliny project ence OSBP s opermional.  Dwing time constection pluse,
that the project will make air poliution worse? irpeliuti from may inerease, bul it s emporary

1) Air Quality and minor. And following messures we proposed W reduce impacis by the
construenon machines and vehicles: (i) To limit constmaction time {eg. at
daytime only 8:00-17:00), (1) To limit criving speed of construction
wvehicles, {iii) To comply striclly with the technical specilication of the
ponstruction work .

2. Not opplicable. Any industrinl area is not located near the project site.
2 Mitigation l. Is there o possibility that soil aumofT from the bare lands resulling from { 1. During the construction phase of the bridue, soil runoff from construction
Meanres cathmoving activities, sueh as cutting and (Mling will cause waler site should be monitored by the contractor. Because the site is located near |
quality degradation in downstream water areas? Akagera River, it is necessary to avoid negative influence on the river

2 s there a possibility thal sufeee runoff from roads will comaminale wazer quality. And it is requested to the comractor that surface soil of
water saurees, such as grommdwmer? cutling ard Giling area will be covered with sheets or green to provent the

{2)Waer Quality | 3. Do effluents from worious facilities, such as simtions and parking sail nmofl’

areasfeervice areas comply with the coumtry’e effluent and | 2. Mot licable. Basically, rosdway dinage will be installed at the

ambient water quality swndurds?  Ts there a possibility that the effinents subeulturs end by drain facilities in the stree: guiter.

will cause arcas thet do rot comply with the country’s ambient water | 3. The new OSBP fuvilities inelude parking area in both countries, The drain

quality standards? waer from the now OSBP facilitics will be appropriwely processed by
- cfflucnt weament mstalletion in the focilwies, i

(3) MNoise and | 1. Donoise and vibrations from velicle and train wallic comply with U 1. I i vecessy o limil the speed of the vehicles which pass through the

A country s standards? i new bridge and rosds for reducing ruse g viboativi,

1. Is the project site lecated in protected areas dessgnated by the country's 1. Mot applicable. The projeet site is not loceted in protected areas.

(1) Protected Arcas laws or i ional treatics and wons? s there a possibility

that the project will affect the protecied amcas? H

1. Does the project site encempass primeval forests, tropical min focesss, - 1-6.  The project site will nm encompass primeval ferest, tropical rain forest
ecologically valuable habuas fe.g, coral reels, mangioves, or lidal and other importamt babiars, The praject she s locmed in already
flans)? devcloped arcas as a residential area, banana and whem field. The

2. Does the project site the Thabitats of i project’s main purpose is construction of a new bndge &t the same
specics designated by the country’s laws o intemational treaties and Iocazion as the existing one and the improvement of border systam

belween Rwpnds and Tanzania, The project will not reguire o lange scale

. 3. IF signif )cam. ecological impacts are anticipated, are adequate prolection of grading. On Rwandan side, the new OSBP facilities site needs land
3 Nawn! rmeasures taken to reduce the impacts oa the ccosystem? grading, however the existing crvironmental condition of the
Emvrenment 4. m adequate protection measures taken 1o prevent impacts, such as site is agricuftural Taad, not including i i natural

(2 E ion of migration roules, habitol Fogmentation. and traffic envirormental ares. Therefore, the pmiject appears nol 10 affect

accident af wilidlife and livessnek? important Scosyslem.

5. s there a possibility that installation ufnoads ml canse impaces, such as However, during E1A study the consultant will collect all the relevent

jon of farest, poachi s | in wetland infoemation w have 2 clear pichro on existing nowral envirenment
wreas, and dishal due 1o introdection of exatie within the pmjest site in prder 10 seutinize every possible impact on
(nor-native invasive) spocics and pnuhz‘? Are adequate measuses for scosystemn around the prajece gite
ing such impacts ik
G, In cases where the projeet site is lecated  undeveloped arem, is there o
ability that e new devel will result in extonsive loss of
gl ; ]
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Category w“l:::u“'ﬂl Main Check Items Confi of E ] Consid
L. s there a possibility that al of topegraphic features and 1. [t is pessible that River Akagern will be impacted during the constrzetion
installation of strectures, sach as turnels will edversely affect surfoce perrod. Daring ELA study the consuliant veill collect all the relevant
(3) Hyihvology warler il groundwates Qs nFacimestion 1 heve a cleer picture on existing nutural envirenment within
the project she in order 1o infze every possible i from the nspect
of ydsology:

. Js there a solt ground on the rowte thal may couse slope faslures or | | These are no slope failurss and landslides in the projuclm:a Il s proposed
landslides?  Are adequate idered fo prevent slope failures 1o use the geatextils method 1o the high filling parts in the project area, As
oo landslides, where needed? the meazure will make it possible to ensure sdﬁ:ly in high filling area and

2. s there a possibility that eivil weorks, such os cuting and !'I:Img w|II 0 procect naturnl by using bility, And it s

3 Nowral cause slope failues or luxdsldes?  Are adeg 110 the that surfoce sail of cutting and filling position
Envicomment to prevent slope faileres or landshdes? will be covered with sheets er vegemltnn o pmm the soil unalff,
3. I there o possibility that soil runoff will result froo cut and fill areas, { 2. The above i are d to prevent send collapse
) Topogaphy waste soil dism:all sites, and borrow siles?  Are adequate measures anélllandsllde fior earth fill and cut earth on the new OSBP fazilities site. In
taken to prevent soil rnoff? additicn, there is o reed for environmenial consideration for the sites
and Geology . N
where the to gel for
and deposit d materiale The impl apeneies will monitar
T e properly Pale QppaOp:
3 As wmed above, i we il 4o reduce
nogative impast for goil mnaff. The measures are; i) To cover the cu and
Tl mrens when it sains, it) To de planting aleng eut ereas by e contrustor,
if neceamry. The implzmenting agencics maoniter the coatractor to
— S S properly execute appropriste measures.

b 13 involuntary resatlement caused by project implementation? 7] 1. Lasge scale invol il i ol 1 in the project, sinee
involuntary resetiemert is caused, are effons made 1o minimize the the project aims 1o reconstruer existing faciliies, However, land
impacts caused by the rﬁul.ttemm‘i acquisition is requized for the constructien of the new QSBP facilitics, Cng

2. 15 adecumle exy on and piven 1o on side and five lds on Tamzmion side are
afected persons pror te rescilement? suppased to be tequired nvoluntary resettiement by the project. In the

3 lsthe 1 plan, including proper of original plan, there was a possibility of the reseitlement of over 100
livelhoads and living fards developed based on i | holds en Bwandan sids, However, JICA study team reconsidered the
siuedies on rescitlement? DSBP design, scalz and facilites configurations o mininize e number

4, Docs the I plan pay lar attention o groups of eflected howscholds,
or persons, including, womes, dhildren, the cldesly, peogle below e | 5 p o cvicent Action Plan (RAP) is plarmed in the responsibility in hoth
povesty line, ethnic xinoriies, and indigencus peoplas? czountries. The respensiole sections for reselllement are MOID and

5. Areagreemenis w"" Ih:l(lfcctcdpu’mns cbizined nmrm'cs‘_ﬂk"‘mr’ MINIRFIEA in this i“-"!m Unicher the pational laws, the minisiries ane

& ls the v blished to properly s For sulfi i 0 the affected persons.
resetilement?  Are the capacity and budgzer secured 1o implement the
plan? 34 MOID and MININFRA responsible seetiens closely conael cach other 10

. 7. lsa plan developed to manitor the impacte of recertlement? PrCpaIs ﬂ'-scltll:mcnl plan for affected persons. The sections provide the
{1) Rescitiement Fressttlement pragress 1o JICA, On Rwandan side,
o tcdlv.'e he negafive impact on exisling sociceeanomie eondition by the
praject, the dare ;i) Tasetupa
rord Tink to the new OSRP and I.ovvll nrens‘, Not to include restouranis
and other shops for eating in the new OSBP facilities.
5. The reaponsible scetions have 1o ebinin agreement from all nifeeted
persons in appropriate RAT provess such as a siakchalder meaiing.
6. MOID and MINIFRA have Gie resctthament unit in their ovwn onganization
w coordinue resenlemen: uctions. MOID and  MININFRA  luve
responsibility of securing the budget for the reseutlement. On Tanzanian
side, reseitlenent process will follow the Compensation and Resenlemen
Ciurdehnes of 2009 and existing kows.
7. Moniloring is necessary for approg of
and land gequisition in the projest. 'I'herclcu. MUlIJ and MININIIRA
4 Socul establizh impl ing agencies for 1 monitecing based on
Envireament the proposed monitoring form, ]

1. Where reads or railways are newly installed, 15 there a possibiliy that | 1. Mo signili adverse impact 5 expectal, because the project main
the projec: will affect the existing means of transporiation and the PLIPOSE §5 construction of a new bridge at the same lozation as the old one,
associated warkers? |5 there a possibility that the projeet will cause However, on Rwandan side, the praject may give negative impact on the
significant impacts, sueh as extensive alteration of existing land vses. eisting restourants and shops for the drivers in the border town, as the
changes in saurces of livelihood, or uncmploveent?  Are sdequale new OSBP facilities would be moved to Kigali side abowt Tkm On

ideecd for p these impacts? Tanzaninn side, it is necessary to remove some shops and houses, The

2. I there a possibility that the project will adversely affect the living proposed managemont moasures sre ;i) To est up sosnecting road link
conditions of inhabitante other than the affected inhabitants?  Are between the new OSBF and towm arces, i) Mot o plan restacams and
odequote measures eonsidered 1o reduce the impacts, if necessary? wther shoos in the new OSBP fucilities, !

3. s therc a ibility that discascs, includi ieable disenscs, | 2. Dusing the construstien phase of the new bridge, old bridge is oporated by |
such as HIV will be introduced duc to immigretion of workers | bodh eountries for eross-border mansfers,
wssoviuled wilh Uie project?  Are adequate considerations given to | 3. Canstruction activities may affeet the socinl envirenment such as aceess 1o |

{2) Living  and public bealth, it nevessery? | e eaisting infastructurcs, infectious discases (g MIV). During the
Livelihoed 4. Is there a possibility that the project will adversely affect road wraflic in construction phase, cducational progrum for constsstivn worhes aul
the surrounding arens {e.g., by causing i in waffic i local will be ! by the « Durinng e wprialiva
and walic aecidents)? phase, ng signifteant impaer is expeercd by the project, becavse no large

5. Iz there o possibility thet reads and milweys will couse mpede the population will inflaw based on the character of the new (ac:litis.
;‘:::::::;m? 4. Positive & III‘W;CI :s afne:l:.:::f Ihe.pm_m:l begause the existing traftic jam

6. s there ’. passibility that S!!T.IEEII‘NS uz.asl?cmn:d wilh roads fsuch as 5. On Rwandan cide, connseting roads which are from border to the new
bridges) will cause & sun shading and cadio intecercce? QSBP facilities will prevem mountain side residents from coming to the

town. The mitigaion mesures wo propozed to reduce the impacts by
setting up access rosds and deorway of ferees for the movement of
inhabitants,
B 6. Not upplicable, I is expeeted 1 be negligib
1. ks there a possibility that the project will damage the loeal archeological, | 1. Mot appli
(3) Heritape Tistorical, culeral, end religicus heritoge sites?  Are adequare measurcs
_______ _ . considered to pretedt these siles m accordanee with e counry’s laws? —
(4) Landseape 1. Js there o pessibility that the project will adversely affect the local | 1. Th:brid;cmdi?&ﬂ? institution design will be in harmoay with e
landscape?  Are nccessary taken? . sumounding environment. R -

&.

#

2
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Cotegory | FTEmenl Main Check Hems Cenfirmation of Environmenta] Considerations
1. Where cthnie minenitics and indigenous peoples are living in the | 1. Not applicable. No are d because oy cthnic minaritiea
4 Sacid :s; Ethnic rights-of-way, are comsidemiions given 1o reduce the impacts on orindigenous people do net live in the project asens,
Enviranment Minoritics and culture and lifestyle of ethnic ies ard inds peoples? 2. Mot gpplicable There is no faw for cighis of eihi i ities wd indigenous
Indigenous Peoples | 2. Does the projeet comply with ihe country’s laws for rights of cthnic people in both countries,
minerives and indigenous peoples?
I, Are acequate measwres considered to reduce impacts during | L Following measwes arc proposed to reduce impacts durmg the consiruclion:
(&8, noise, vi turbid watcr, dust, exhaust gases, (1) for moise and the vibration; To limit consiruction time (eg. at daytime
and wastes)? anly 8:00-17:00), (i) for contaminaied water, To execute proper tremment
2. If consintion activities adversely affect the natral envirenment before discharging, (i) To organize ed program for
), are adequate d to reduce impacts? labors and (iv) To include environmemal consideration maters in the
3. IF construction activities adversely affeet the gocial environment, are technical specification of the construction work. CF will menitor
adequate measures considered to reduce impacs? cempliance with the measwres if necessary,
A M aecessary, is heallh and safety education (e, traflic safety, public | o 15,00 ihe constmuction phase, the project will not give significant negative
tealth) provided for projec: perscanel, ineluding workers? impacts on natwel enviromment (eoosystem) becouse the project site is
. il developed area. And impl ing agencies e ly make
Il) irmaclis dusing m“iﬁmhn l:;ﬂl impwsonn!m:g,emmm. s
Construction
3. The preposed management measures are: (i) To educate construstion
waorkers about environmental impacis, (i) To sipulae environmental
msiderati in the rechnical specifi of the i
works, {iif) To limit constrzction time, (iv) To explain pupose and periods
of conswuction 12 Jocal community end {v) To recyele materials from
construction works. Positive impazts by consiruction ore: (i) sales of daily
goods to construction workers, (ii} getting job oppormunity, Negntive impacis
ar: expested te be negligible.
4. The cdueational pragram for workers and loeal residzms will be
5 Others ongnized by the conimactor,
1. Loes the prop develop and program for | 1. The detail moaitering plan has not been prepared yet. Expected significant
the envmronmental stems that are eonsidered to have potential impacts? negative impacts are; (1) the water qualily {dronoge water from construstion
2, Are the items, methods and frequencies meluded i the montening sie), (u) the sol erosion, and () silnation (i i
peogram judged 1o be appropriate? I and land ). The Hems should b | by MOID
3. Does the cstablish an ad: foring i tk and MININFRA in a resporsible manner,
izati 1 i t, and adequate budeet 1 sustain | 2. The detail monitoring plan has not been prepared ye:. However, the national
the monitoring framework)? lows oblige that imalementing ageacies prepare monitocing plan in EIA
4. Arc any I i pertaining (o the report process, MOTD and MININFRA will be involved in monitoring.
system identified, such as the format and frequency of repents fromthe | 3. On Tarzanion side, under Envirpnment Manogement Act, 2004 the
proponient 10 1he regulatory aumhoritias? crvironmental monitoring lools are in plece wlich includes standacds (air,
{2) Menitaring water, sail and ozonc). | manual for | inspeeter and
Cheeklist for monitering pollutants in water sofl air and nose are also in
plice. On Rwandzn side, under REMA's General Guidelines and Procedure
for Environment Impact Assessment, the montering will he underaken.
Monitaring program i propozed 10 be earried out in the respensibility of
MOID and MINTNFRA as they are the awrer of the praject.
4 The imgl ion of plan s obligated depending on praject
seales and types under the EIA regulotion as needed. The consuliant will
mmelude in e EIA report the Chapter of Monitoring, which will show what 1o
b aramivoned id ikility inchudii ing coots (EMP),
1. Where necessary, pernent dems deseribed in the Forestry Projects | 1. Not applicable. The praject site has already been develaped, and no need o
checklist should also be checked (e, projects including lurge areas carry oul large-scale deforestation.
“m"f"f““"“‘ " of deforestation), 2. Mot applicable. This project does not include new istallation of power
Cheakdlist of Other Where nccossary, periinent items described in the Power|  transmission lines andior the new eleetric distribution focilites.
| Betort Transmission and Distribution Lines chesklist should als be checked
& Rote {e.g. projects including installation of power transmission lines
) andfor electric diswribution facilities).
1. If necessery, the impacts to frarsbeundary or wobal issucs should be | 1. Not applicable. The project mein pupose s upgrading and improvement of
L?:?:m‘f::ml:““s confirmed, if necessary (e.g., the project inclodes factors lh‘al iy ::xi!liug‘lxlldl.:r system between Rwanda and Tanzania, Mo transboundary
[‘;hecklisl calse p such as boundary weste acid rain, issues will be involved.
destretion of the ceone layer, or plobal warming)

d
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MONITORING FORM

Annex 3

The C/Ps has to implement environmental monitoring based on this monitoring form (if their sections have
no enough member, C/P should set up individual implementation section). And construction phase, the
contractor should monitor and inform results to C/P.

1. Pre-construction phase

{1)Resettlement and land acquisition

i 0,
Monitoring Item kmplementati Methods Progress (%) and
an system number
1 Adapt implementation Resettlement Interview to PAPs and o
and land acquisition Monitori resettiement section (%)
- - oniforing
) y sl » P . . .
2 Received requests  /complaints section from Interview to PAPs (number)
from PAPs. c/p
3 Preparation of resettlement sites Interview to resettlement
section (%)

*Project Affected Persons: PAPs

If PAPs give serious impacts by the project, indicate the issue(s) to be solved. The C/P should make adapt
mitigation plan for them immediately (if any).

Person

Date Issue(s)

(Requests/complaints)

Mitigation measure

Results of issues

2. Construction phase

(1)Soil crosion
T Measured value Monitoring
ceurrence situation erio
Item Monitoring Item © ituation) Standards | Methods period
Occurrence of Soil runoff visual
Soil Erosion from construction site Not detected contact After raining
(Soil runofT condition) )
(2)Water quality
s Measured value L Monitoring
Item Maonitoring ltem (Oceurrence situstion) Standards Methods period
38, Oil aud | Drainage water from visual P
Grease construction site  (SS) Not detected | act After raining
(3)Noise and Vibration
- Measured value Monitoring
tandard Methods .
Item Monitoring Item (Qccurrence situation) S s period
Construction time ; ) : - g
Nnise  and | (limitor not) {day) | Not detected visual contact Everyday
Vibration ; P
Construction vehicle N e N
speeds (under 30km/h) (number) Not detected visual contact Oncefweek

al

A 4+
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3. Operation phase

(1) Resettlement

M (1)
Monitoring Ltem Implementati Methods Progress { %) and
on system number
Dinterview to PAPs o
I'] Progress of Payment )Interview to resettlement section ()
2 Prowsu.m ofhvelhhood Interview to resettlement section (%)
restoration  assistance
Monitoring
3 | Preparation of resettlement sites | section [rom Interview to resettlement section (%)
C/P
4 | Socio-gconomic status Interview to PAPs (%)
3 ;;;m;;dpfquests feomplaints Interview to PAPs (number)

If PAPs give serious impacts by the project, indicate the issue(s) to be solved. The C/P should make adapt
mitigation plan for them immediately (if any).

Person Date Issue(s) . Mitigation measure Results of issues
(Requests/complaints)
(2) Living / Livelihood
1 o,
Monitoring ltem Implementation Methods Progress { %) and
system number
1 | Provision of livelihood restoration assistance (%)
Monitoring Interview  to
2 fo- i X
Socio-economic status section from C/P ?Iiie:tieﬁaizson (%)
3 | Received requests/complaints from PAPs )
Shops) (94)

*#If affected person have serious impact by the project, C/P should make adapt mitigation plan for them immediately.

If PAPs give serious impacts by the project, indicate the issue(s) fo be solved. The C/P should make adapt
mitigation plan for them immediately(i[ any).

Issue(s) SOV .

Person Date (Requests/complaints) Mitigation measure Results of issues
(3YWater quality

. I " Mitigation .

Ttem Monitoring ltem Condition mcasare Results of issues

. . . - Visual contact
Water quality Eftluent treatment instatlation L
«Operation issues
2

A
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